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ABTOp-COCTaBHTENb:

JIOKTOp COIMOJIOTHYECKHUX HAYK, podeccop Kadeaphl
COIIMOJIOTHH, OOIICH 1 FOPUINICCKOM TICHXOJIOTHH A.JIL. Ky3eBaHoBa

(yuenas cmenens u(unu) yuenoe 36anue, 00IHCHOCMb) (Haumenosanue kageopot) (D.H.0.)

3aBeayromuii kKaheapoi COIHOI0rHH, O0IIeH 1
FOPUMYECKON TICUXOJIOTHH, IOKTOP COITUOJIOTHUSCKUX HAYK, TOIICHT A.JI. Ky3eBaHoBa

(naumenosanue kageopwl) (yuenas cmenens u(unu) yuenoe seanue) (0.H1.0.)

PITJ B1.B./IB.07.01 «Couunonorusi opraHu3anuu» 0100peHa Ha 3acedaHuu Kadeapbl COLUOJIIOTHH,
oOmeit u ropuaudeckoi ncuxonoruu. [Iporokon ot 31 aBrycra 2023 roma Ne 1
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1. Ilepevenb MJIaHUPYEMBIX Pe3y/JIbTATOB 00y4eHHs 110 AUCHHUIINHE, COOTHECEHHBIX €
IJIAHUPYEMbIMH pPe3y/JIbTaTaMH OCBOCHHS 00pa30BaTe/IbHON NPOrpaMMblI

1.1. OcBauBaeMble KOMIIETEHIMH

Jucoummmaa b1.B.JIB.07.01 «COLIMOJIOTI'A OPTAHU3ALIMI» obecrieunBaeTOBIIaICHUE
CJICAYIOIUMU KOMIICTCHIIUAMMU:

Kon
Kon HaumenoBanue HaumenoBanue koMnoHeHTa
KOMIIOHCHTA
KOMIIETCHIINT KOMIIETCHIINN KOMIICTEHITHH
KOMIETEHITHH
CriocoOHOCTB UCIIONIb30BATh
METO/IBI COI[OIOTHIECKOTO
aHaJM3a B IPOLeccax pa3paboTKH CriocoGroCTh HCTIONB30BATE
Y TIPUHATHS YIPABICHUYECKUX METOAbI COLIMOJIOTUYECKOT' O
ITKc-10 PEILICHMIA, B OLCHKE UX [MKc-10.2 aHajw3a B MpoIeccax MPUHATHS
MPAaKTUIECKOM 3(h(HEeKTUBHOCTH YIPaBICHYCCKUAX PEIICHUN
1.2. Pe3yabTaThl 00y4eHHsA
B pe3ynbTarTe OCBOGHHUSI JUCHUUIUIMHBI y  CTYIEHTOB JIOJDKHBI  OBITH
c(hOpMUPOBAHBI:
OTD/TD
(npu HATUYUHU
npodcTaHgapTa Kop sTama ocBoeHus
pod Aiapra) A Pesynbratel 00y4yeHuUs
TPYIOBBIC WA KOMIICTCHITHH
npogeCcCHOHATBHBIC
JIEUCTBUS
Ha ypoBne 3nanwMii:
3aKOHOMEPHOCTH Pa3BUTHS B (PYHKIIMOHUPOBAHUS
OpTaHM3aINH KaK COIMAIbHOM CHCTEMBI; BHEITHASA U
BHYTPEHHSSA Cpejia OpraHu3auy; (GaKkTOpHl, BIUIIOMINE HA
YCHEUIHOCTh ACSITEIBHOCTH OpTraHW3alld; B3aUMOCBS3b
CriocobHOCTB
COCTOSIHUS CPebl YIPABICHHUS C LENBI0 YIIPABICHIECKOTO
aHa/InsnpoBath NefcTBYS; pa3paboTKa yNpaBJIeHYeCKOro PENIEHHs B

ConmnaJIbHO-3HAHMBIC YCJIOBHSIX MHEPTHOM, ONTHMAJILHOM W arpecCHBHOM CpeJIbl

npoOneMsl 1 MKc-10.2 yIPaBJICHUsI

TpOLECCRI € Ha ypoBHe ymennit:

Gecnipuetp aCTHOCTBIO [TnaHUpOBATh U OCYIIECTRIISATH COLUATBHYIO THATHOCTHKY
1 HayqHOU OPraHU3alMOHHBIX MPOOJIEM, CPEJIbl YIIPABICHUS
00BEKTUBHOCTBIO.

Ha ypoBHe HaBBIKOB:

AHanu3upoBaTh COLMAIbHBIE ABICHUS, IPOLIECCH! B
OpraHHU3aliK; HABBIKHM UCIIOJIb30BAHUS METOIUKH U
TEXHHUKH MPOBEIECHUSI COLHOIOTNYECKOTO NCCIIEIOBAHMS
OpraHU3aMOHHBIX IPOIECCOB

2. O0BbeM U MecTO AUCHUIIMHBI B cTpykType OIT BO

VYuebnass mgucrurumHa b1.B.JIB.07.01 «Comuonorusi opraHu3aiuu» NPUHAJICKUT K
OJIOKY IUCIUIUIMHBI 1O BBIOOPY. B cOOTBeTCTBMM ¢ ydeOHBIM IUIaHOM, TO OYHOW (opme
oOydeHusT TUCIUIUIMHA OCBaWBaeTcsa B 6 cemecTpe, O0IIas TPYIOEMKOCTh IUCIUIUIMHBI B
3a4eTHBIX equHMIax cocrasisieT 2 3E (72 gaca).

«Cormonorus ynpasienusi» (dactsb 1), b1.B.0O/1.2 «CounanbHble CUCTEMBI U MTPOLIECCHI».
[To ounoil ¢dopMe 00yuyeHHS KOJIMYECTBO aKaJEMHUYECKHMX YacOB, BbIICIEHHBIX Ha

KOHTaKTHYIO paboTy ¢ mpemnojaaBareieM (IO BHUJAAM Y4eOHBIX 3aHATHH) — 56 9acoB U Ha
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CaMOCTOSITENbHYIO padoTy oOyuatonuxcs — 16 yacos.

@®opMbI TPOMEKYTOUHOM aTTECTAIIMM B COOTBETCTBUHU C yUe€OHBIM IUIAHOM — B 6 cemecTpe

— 3a4CT.

VYueonas mucnumumaa b1.B.JIB.07.01 «Comuonorus opraHuzainuu» pean3yercs Mocie

m3ydenusi: b1.622. «Kondmukronorus», b1.B. O/17 «Commonorus tpyaa», b1.b.18.

3.Conep:xanue U CTPYKTypa AUCHHUIIIMHBI

3.1. CTpykTypa IMCHUIIHHBI

O0beM AUCUUIIMHBI (MOTYJIs), Yac. ®opma
KonTakTHas padora reKymero
o0yyJaronuxcs ¢ KOHTPOIH
Ne n/m HanmeHoBaHMe TeM y m ycneBaemMocT
B (pa3nmenoB) Bcero npenoaasare/ieM .| CP ut,
M0 BUJIaM Y4eOHBIX 3aHATHIA HPOMERYTOY
HOM
‘JI ‘JIP H3 KCP aTTreCTaluumn
Ounasn ¢hopma ooyuenusn
i 2 2
Tema 1 Couuonorus opranuzanui 4 i 0
KaK HayKa
OCHOBHBIE TEOPETUUCCKHE 6 ) 2 0
Tema 2 HaIpaBJICHUS COITHOJIOTHH 2
opraHu3anui
) 2 O, 113
Tema 3 Bremrnsas u BHeIHS cpeia 4 i
OpraHU3alnN
ArpeccuBHas1, UHEpTHAS U 6 2 2 (0]
Tema 4 OITUMabHasi cpena 2
OpraHH3aIuu
N o) 2 (0]
Tena S dopMupoBaHUE TIeNIeH § 6 )
JIeATEIbHOCTH OpraHU3aui
Buast popmanbHbIX 4 ) 2 (0]
Tema 6 OpraHMU3alMOHHBIX -
CTPYKTYp
) 2 o713
Tema 7 OpraHu3aIoHHbIE 6 )
TEXHOJIOTUU
4 2 2
Tema 8 I[Tepconan opranu3anum - OTP
2 2
Tena 9 OpranuzanuoHHast 6 5 0
KyJIbTypa
6 2 2 0
Tema 10. I'pynmnsl B opranuzaiusix 2
2 2
Tema 11 MoTHBanmy B 4 i o
OpTaHU3AIUIX
CeteBbie OpraHU3alNN: 4 ) 2 0
Tema 12 IreHe3HuC, CTPYKTYpa,
yIpaBIcHUE
2 2
Tesa 13. Bitacte 1 KOHTpOJIB B 4 0]
OpTraHHU3aIiN
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OpraHu3zaioHHbIE 4 2 2 (0]

Tema 14 -
A3MEHEHUS
4 3a4eT
IIpomexxyTouHas aTTecTanus
Bcero: 72 28 28 12

Ipumeuanue: 4 — gopmvl mexywezo koumponas ycneeaemocmu: onpoc (O), mecmuposanue (T),
pegepam (P), npaxmuueckoe 3adanue (113).

3.2 Conepxxanue IUCHUNTHHBI (MOIYJISA)

Tema 1. CoumoJiorusi OpraHu3anuii Kak HayKa

Onpenenenre opraHuzanuu. 3apoxkaeHue «ColuoJIorud OopraHusanuu» . EcTecTBEHHbIE U
UCKYCCTBeHHBbIE opranu3auuu. CouuaibHble acconuanuu. [Ipu3HaKu eCcTeCTBEeHHBIX OpraHu3alui.
[Ipu3Hakn  WCKYCCTBEHHBIX  opraHusanmii.  Tumonoruu  opraHusanmii.  Kmaccudukamms
OpraHM3anui T.  Tapconca.  Knaccupukaumss  opranumzanuii [. MunnOepra.

Tema 2. OcHOBHbBIE TeOpeTHYECKHE HANIPABJIEHUS] COLMOJIOTUN OPTraHU3aAnM i

Bo3HUKHOBEHHE HAy4YHOTO IMOJXOJa K HW3YUYEHHUIO OpraHu3anuii. OTtanbl (popMUpOBaHUS
Teopuu opraHuzanui. IIpeanoceulku B BO3HHUKHOBEHMS Teopuu opranu3auuil. Ilomxomer k
yrpasienuto. Kinaccuueckas mkosna HayyHoro ynpasieHust @. Teitsiopa. OCHOBHbIE NPUHITUTIBI

«Teunopuzma». Kiaccuueckast 1mkojia aAMUHUCTPATUBHOTO YIPABJICHUS. AJIMUHUCTPATUBHAS
teopus ynpasieHus A.Daiions. Teopernueckoe 000CHOBaHKE LIKOJIBI HAYYHOro yrpasieHus M.Bebepom.
[IIkoma 4YenoBedyeCKMX OTHOLIEHUH. XOTTOPHCKHE JKcnepuMeHThl. [lcuxosorumdeckas mikona
yopasinenus (P.Jlaiikept). Cucremnsiii noaxox k ynpasienutro (I'.Cnencep, [x.Mumiep).
CrpykrypHO-(yHKIIMOHATBHBIN moaxoa. Curyanmnonnbii moaxon (I1. Hpykep, A. Yanmnep, P.
JIp1BHC).

Tema 3. BHelIHsIs 1 BHYTPEeHHsIsI cpeJa OpraHu3anuu

AKTyallbHOCTB yueTa (pakTopoB BHemIHEH cpeibl. COCTaBISAIONINE N3YUEHUs BHEITHEH CPEIbI.
Bremnss cpena mpsAMOro BO3AEHCTBUS. BHemHsAs cpeaa KOCBEHHOTO Bo3uencTBHs. DaxkTopbl
BHEILIHEW Cpe/pl U UX BIMSHUE HA opraHu3aiuio. CTpaTeruyu OpraHn3aluy B OTHOIICHHSAX C BHEIIHEN
cpenoii. Bydepnsie ctparerun. CTpaTeruu yCTaHOBICHHUS B3aMMOCBSI3€H. XapaKTEPUCTUKH BHEIITHEH
cpenbl. llenmeBoit u cTpyKTypHBIH QakTop. Omnpenenenue uenu U CTpykTypsl. Paktop 3amau.
Texnomornueckuit axrop. YenoBeueckuit Qakrop. DakTophl, BIUSIONIME HAa HHAWUBUIYATHHOE
MIOBEICHUE M  YCHEIIHOCTh JEATEIBHOCTH B3auMOCBSI3aHHOCTH BHYTPEHHUX IE€PEMEHHBIX
OpraHu3alyy.

Tema 4. ArpeccuBHasi, HHEPTHAs M ONTUMAJIbHAsI Cpela yIpPaBJIeHHUsA

Cpena ynpaBnenus. Pa3BuThe couuanabHOW cCpebl yIpaBieHHsA. B3anMOCBsA3b COCTOSHUS
Cpelbl YIPaBJICHUs C LIEIBIO YNPABICHYECKOTO NeicTBUA. VIHepTHas1, onTHManbHas U arpecCUBHas
cpela YIpaBlICHHs. YIIPaBICHUE B YCIOBHUIX arpeCCUBHOM COLMAIBHOM Cpelbl. YIIpaBICHYECKUU
MEHTAJIUTET KaK MMo3HaBaTeiabHas mpobiema. COIMOKYIbTYPHBIM XapakTep U3MEHEHHUI COIUaTbHON
cpenpl. «ColManbHbIi MHAUBU» U PETYJIATUBHBIN MEXAaHU3M COLIMAJILHON cpefbl. Poiib conranbHOro
AJlpa CUCTEMBI C YIIPABICHUEM B PETYJIMPOBAHUM COCTOSHHUN COLIMAIILHOU CPEJIBL.

Tema 5. @opMupoBaHue 1eJiel 1eITeJIbHOCTH OPraHU3alNH

3HaueHue ¥ (QYHKIUM [elell B ACSITENbHOCTH OpraHu3alnud. THmosjorus 1eneid B
opranuzanuu. Tumnonorus nenei A.W.Ilpuroxuna. Knaccubukamus meneld mo HampaBIeHHOCTH.
Knaccudukanus neneir mo kputepusim. Knaccudukarnus neneit mo Bpemenu. Ilpomecc mocrpoeHus
nepeBa 1eneid. TpeOoBaHUs K LEIIsIM.
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Tema 6. Buabl ¢popmMaabHBIX OPraHU3ALUOHHBIX CTPYKTYP

JluneliHbIE CTPYKTYpPBI: UX JOCTOMHCTBA W HEAOCTaTKU. Momudukanuu JTUHEHHON
CTPYKTYpbI opranu3auuu. [IpogykroBsie cTpyKTypsl. JInHEeiHO-TaOHas CTPYKTYypa.

OyHKIIMOHAJIbHbIE CTPYKTyphl. JIMHEHHO-QYHKIIMOHAIBHBIE  CTPYKTYphl. [ nOkme
CTPYKTYpBI. THIbI THOKHX CTPYKTYp. DTanbl popMupoBanus npoekra. CBOOOHBIE CTPYKTYPHI.

Tema 7. Opranu3anoHHbIe TEXHOJIOTUH

[TonsiTHe OpraHM3aIlMOHHBIX TeXHOJOrui. OCHOBaHUSA NS KIACCU(PUKALUUA TEXHOJOTHUH.
[IpousBoacTBeHHbIEe TeXHOJOTUU. Tunbl TexHojgoruu no k. Byasapna. Texnonoruu, pasuensembie
[0 TEXHOJOTHYECKOW HEeONpeaeNeHHOCTH. TeXHOJIOornuu, OCHOBaHHBIE Ha cojepkaHuu padot.(Y.

Heppoy).
Tema 8. Ilepconas opranu3zamnumn

TpeboBanusi k mepcoHany opranm3anuu. Pabora ¢ mepconamom B opranuzamuu. [lombop
nepcoHana. PaccraHoBka mnepconana. KomruiekcHass npodeccHoHaIbHO-TICUXOJIOTHYECKass OIEHKa
4JIeHOB opraHuzauuu. GopMUpoBaHHE KOJJIEKTHBA B OpraHU3alUd. DTarbl OCTPOCHUS KOJUIEKTHBA.
Kpurepunu onieHku nepcosaina.

Tema 9. OpranusanuonHasi KyJbTypa

[lonsiTMe  OpPraHM3allMOHHOM  KyJbTypbl.  KyJbTypHblE  KOMIUIEKCHI  OpPraHU3alHH.
JlesITENbHOCTHO-POJIEBOM  KYJIBTYPHBI KOMILJIEKC. YTIPaBIEHYECKUH (BJIACTHBIN) KYJIbTYPHBIN
KomIuiekc. KyabTypHBI KOMIUIEKC OTHOIICHWH ¢ BHEWIHEW cpenoil. [loBeneHUecknil KyabTypHBII
koMIuiekc. CTpyKTypa OpraHM3allMOHHOM KyJbTypbl. THIBI  OpPraHM3allMOHHBIX  KYJBTYD.
Knaccudukanus opranmzanmonasix Kynbtyp C.Xanau. Kiaccudukammst opraHu3aiimoOHHBIX KYJIBTYP
M. bypke.

Tema 10. I'pynnsl B opranuzanusx

[Ipupona commanbHbIX Tpynin B opraHuzanusx. [loHstue conumaneHOU rpynnbl. [Ipusznaku
couuanbHOW Tpymmbl. Bumgel rpynm B opraHusanuu. DopManbHble W HEPOPMAIbHBIE TPYIIIHL
®dopmupoBanue rpymnnbl U GakTopel ee dPdekTuBHOCTH. [IpuunHbl (HOPMHPOBAHUS COLMAIBHBIX
rpynmn. JlesaTenbHocTh KoMaH[ B opranu3auuu. [Ipuznaku komanael. Pasznuuuss Mexay KOMaHIAOM U
rpynmnoi.

Tema 11. MoTuBauusi B OpraHu3anusix

[lonatue wu cymHocts MoTuBanuuu. CTUMYJIMpOBaHHME TpyJaa. Teopun MOTHBALMU B
opranuzanuu. CoaepxaTelbHbIC TEOpUH MOTHUBaIMHU. Teopust mepapxuu norpedHocTeil A.Macioy.
Teopuss npuoOpereHHBIx nOTpebHOCTEW JPBUma MakKnemnanga IlponeccyanbHbie Teopuu
MotuBanuu. Teopus ciupaseguBoctu Creiicu Anamca. Teopus nonkperienus b.Ckunnepa

Tema 12. CeTeBble OpraHu3amuu: reHe3nc, CTPYKTypa, ynpaBJjeHue

[lonarue cereBbix opranm3anuid. Crenuduka cereBol opraHuzanuu. OcoOEHHOCTD
COLIMOJIOTHYECKOr0 IMOJX0Aa K aHalu3y CeTeBOM OpraHu3anuu. TUMbl CeTEBBIX OpraHU3ALUH.
V3meHeHue copepikaHus, pazJesieHus Tpyaa, Kiaccudukanus paboTHUKOB B MHPOPMALMOHATIHLHOM
TpyAoBoM mpouecce. CeTeBas MoJIeNIb Kak OpraHU3allMOHHAs apaJuryMa cTpaTuguKauy o0mecTsa B
XXI Beke. OcobeHHOCTH (YHKIMOHHPOBAHUS CeTeBOM opraHuzanuu. HeoOuxeBuopucTckue u
CTPYKTYPAJIMCTCKUE MOAXOJbl K aHAIN3y AuddepeHnnanyy 1 OpraHu3alil B CETSIX COLUAIBHOTO
obmena. KoMMyHHKaTHBHbBIE CETH: pacnpocTpaHeHrne MHpopMmauuu u BiausHUA. CeTeBol aHaIU3 |
OpraHU3alIOHHBIE CTPYKTYpPhI: COPEBHOBAHHE, KOHTPOJIb U BO3HUKHOBEHHE HOpPM. MoJennpoBaHue
muddepeHMauy cTaTycan BiaacTu B ceTsiX. CeTeBble CBSI3M B OpraHU3alUsiX
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Tema 13. BiiacTh 1 KOHTPOJIb B OPraHU3aIUsIX

[IpuMmeHeHrue KOHTpOJIS B ynpaBieHuHn opranuzanuei. [lonstue koHTposis. Buabsl KOHTpOJIS.
CrniocoOwr koHTpOINs B opranm3armu o M.Urony. KoHTponb depe3 conuanv3anuio WHANBUIAOB K
rpynmoBbiM HopMaMm. KoHTposib uepe3 rpynnoBoe nasineHne. KonTpons yepes3 npunyxaeHue. Bnacts
Y OCHOBHBIE MOAXO/bI K €€ U3y4YeHHIO. Paznuuus Mexay pyKOBOACTBOM M JUAEPCTBOM. BracTh kak
CBOMCTBO JIMYHOCTU. BracTh kak 0COOBIA TUN MEXKIMYHOCTHBIX OTHOIIEHUH. OCHOBaHUS BJIAcTH IO
Jbx. @penun u b.PeliBeny. Ctunu pykoBoxctsa no K.JIeBuny. Teopust ynpaBieHUECKOH peLETKU
P.bneiika u JIx.MoyToOH.

Tema 14. Opranu3aunoHHbIe U3MEHEHUs

[Ipupona opranmzanMoOHHbIX H3MeHeHUH. CONpPOTUBIECHUE NEPEMEHAaM: TNPUYUHBI, BU/IbI,
nocneacTBus. Tpu cTaguy U3MEHEHH. YTIpaBieHUuEe OpraHu3alluOHHBIMU U3MEeHEHUAMH. [loaxoasl u
METOAbl OpraHu3anMoHHOro pa3Butus. KaszyanbHble nepemeHHble. COBpEMEHHBIE HAMPABIICHUS
OpraHM3alMOHHBIX HW3MEHEeHuU. bynymiee opranuzammoHHoro mnoseaeHud. [Ipupona m3mMeHeHuid B
npoiiecce Tpyaa. Peakuuu Ha usmenenus. Conporusnenue. OcyniecTBieHne U3MeHeHUH. Pa3nnunblit
ypoBeHb n3MeHeHui. [loanepxka npouecca namMeHeHuil. OpraHu3aloOHHOE pa3BUTHE. [[ocTOMHCTBA
M HEJAOCTAaTKUM  OpPraHu3allMOHHOTO  pa3BuTua. [Ipupona  OpraHM3alMOHHBIX  U3MEHEHUH,
HEe0OXOUMOCTDb MEPEMEH B OpraHu3aluu. M3MeHeHue BHYTPEHHUX MEPEMEHHBIX OpraHU3aluu B UX
B3aUMOCBS3U: 1I€JIH, CTPYKTypa, TEXHOJIOTHS, JIIOAW. YTpaBIE€HUE MOBEACHUEM B OpraHU3aluu.
Mopens Jleppu ['peitHepa. Yyactue paOOTHUKOB B YNPaBICHUH OPTaHU3AIMOHHBIMH U3MEHCHHUSIMHU.
NunoBanuonnsiit norennuan. Co3aanre MHHOBAIIMOHHOTO KJIMMATa B OPraHU3aLUHU.

4. MarepuaJibl TeKyl1ero KOHTPOJIs YCIIeBAeMOCTH 00y4ar0IIUXCst

4.1. ®opMbI U MeTOAbI TEKYIIEr0 KOHTPOJIAA YCIEBAEMOCTH 00YYAKOIIMXCA H MPOMEKYTOYHOM
arTecTaluu

B xone peanuzanuu aucuuminasl b1.B.JIB.07.01 «Conuosnorus opranusanii» UCHOIb3YIOTCS
cieayronye GopMbl M METOJIbl TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH 00yUaIOLIUXCSI:

MeToabl TeKylIero KOHTPOJIs
Ne ni/m HanmeHoBaHue TeM (pa3jiesioB) A ym P
ycIeBaeMOCTH
Ounas ¢popma
Tewma 1 Cormoorus opraHu3aryii Kak HayKa. VYeTHbIN onpoc
OcCHOBHBIE TEOPETHYECKHE HAIPABICHUS COLIMOIOTUI .
Tewma 2 N VYeTHblii onpoc
OpraHu3alnui.
Tema 3 Breminsis v BHELIHAS cpeia OpraHu3aium. VYCTHBIH OMPOC , MPAKTHIECKOES
3aJaHuc
ArpeccuBHas, HUHEPTHASI U ONTUMAaJIbHAS cpea .
Tema 4 P ’ P pea YCTHBIH ompoc
OpraHu3alnn
Tema 5 dopMupoBaHue 1eNel AeSITeIbHOCTH OpraHu3aInil VeTHBIH ompoc
Tema 6 Buipt popManbHBIX OpraHU3aIlMOHHBIX CTPYKTYP VYeTHbIN onpoc
Tema 7 OpraHu3aIMOHHBIE TEXHOJIOTHH YcTHBIH onpoc, TecT,
IPaKTHYECKOE 33/IaHUE
Tema 8 IIepconain opranuzanuu YcrHbl orpoc , TecT, pedepars
Tema 9 OpranuzanuoHHas KyJbTypa VYeTHbIl o1npoc
I'pynmel B opranusanusix VYerHslii onpoc
Tema 10. py p Tt P
YerHblii onpoc
Tema 11 MoTuBanuu B opraHu3anusx p
Tema 12 CeteBble OpraHu3alliy: TEHE3UC, CTPYKTYpa, YIPaBICHUE | YCTHBIA OIpoC
Tema 13 Bnactb 1 KOHTPOIB B OpraHu3aIuu VYcrHsli onpoc
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Y cTHBIH ompoc
Tema 14. OpraHu3aImoHHbIC H3MCHEHUS p

4.2. TunoBble MaTepHAJIbI TEKYIIEr0 KOHTPOJIS yCIIeBAeMOCTH 00y4aloLuXcsl

THmoBbIE OLICHOYHbIE MaTepHuaJbl MO TEME 1. Buemnssa u BHYTPCHHAA Cpeaa OpraHu3alnuu

Bonpocwt o1a ycmuozo onpoca:

1. 3apoxnenue «Couunosioruu opranusanuu». OnpeaeneHue oprannu3aiuu.

2. Tunonorus opraHu3anui.

3. Dramnbl hopMUpOBaHUS TEOPUHU OpraHu3aIuil ( Kimaccuueckue KoHuenuu, tTeopus [.JIusurta, I
CaiiMoHa).

4. CopaepxaHue MOHIATHUS «CpPeaa OpraHU3auN»

5. BuHyTpeHHss cpena u ee mepeMeHHbIe: MEHEKEPhI, pAOOTHUKH, KYIbTypa

6. Baemnss cpena npsiMOTo M KOCBEHHOTO BO3JICUCTBHS. XapaKTEPUCTUKHA BHEIITHEH CPEIbI

7 . Peakuuu opraHu3aliy Ha U3MEHEHUs BHEILHEW Cpebl

TunoBbie OLEHOYHbIC MaTepHAJblI IO TeMme Ne 2. CounanbHasi cpea ynpaBJieHUs:
B3aUMOCBSI3M U B3aHMO03aBHCUMOCTH.

Bonpocwl 012 ycmnozo onpoca:

1. Tloustue cpenbl ynpapieHHUs.

2. YnopaBiaeHYECKUU MEHTAJIUTET, B3AMMOCBS3b COCTOSIHHMS CpPElbl YNPABJICHHUS C LEIbIO
YIIPaBJICHYECKOTO ACUCTBUSA.

3. HWuepTHad, onTUMaibHas U arpecCUBHAs Cpena.

4. CommodakTopsl U CIOCOOBI YIIPABICHHUS B aTPECCUBHOM COIMAILHOM cpejie

5. ApanTanus K BHEITHEH cpene.

TunoBble o1leHOYHbIe MaTEPUAJIBI 10 TeMe Ne 3. OpraHu3auMoOHHbIE TEXHOJIOTHH

Bonpocwl 012 ycmnozo onpoca:

1. Tlonsarue TexHomoruu. [Imrochl 1 MUHYCBI TEXHOJOTU3ALUH.

2. Crneuun¢uka opraHMU3allMOHHBIX TEXHOJIOTHIMA

3. IIpou3BOACTBEHHBIE U COLUAIBHBIE TEXHOJIOTUU: CPABHUTEIBHBIN aHAIN3

4. ConuaybHbIE MPOIIECCHl B OpraHU3aIMU KaK 00bEKTHl TEXHOJIOTU3AIINH.

5. D¢ bheKTUBHOCTh OpraHU3aIMOHHBIX TEXHOJIOTHI.

IIpakTH4Yeckoe 3a1aHue

Hanucats acce «Ycnousi, onpenenstomue 3¢ HeKTUBHOE NCIIOIB30BaHUE OPTaHNU3alIMOHHBIX
TEXHOJIOTUH (Ha KOHKPETHBIX IIPUMEPAX )»

Tunosble onieHOYHBIC MaTepHaJbl 10 TeMe Ne 4. OpraHu3anMoOHHAs KYJbTypa

Bonpocwt ona ycmuozo onpoca:

[TonsiTue, cTpyKTypa U PyHKIUHA OpPTaHU3AIMOHHOMN KYJIBTYpPHI.
OcHOBHbBIE IPU3HAKU CUJILHOM U CIa00H OpraHU3allMOHHON KYJIbTYPHI.
Bupl oprannzaniioHHON KYJIbTYPbI

TexHosornsa MoiepHU3alMKU KYJIbTYpbl OpPraHU3aLUu.

MMk opranuzanuu

Al

TunoBble OLleHOYHbIE MaTepHUAJIbI 10 Teme S. ['pynnbl B opraHu3anusx
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Bonpocwt o1a ycmuozo onpoca:

1. TD'pynmbl B OpraHM3aiu U UX TUITBI

2. HedopmanbHble TPYNNbl U TPUYUHBI UX BO3HUKHOBEHUS. YTpaBlieHHE HehopMaabHOU
rpynmnoi

3. XapakTepHucTuKa rpynm U ux 3pQGeKTHBHOCTb

4. TI'pynmnosbie npouecchl. Co3qaHnue KOMaH1 M yIIpaBJICeHUE UMU

5. TlpeumyiiecTBa U HEIOCTATKH paOOTHI B KOMaHAaX

2. Tumbl CONMATBHBIX OTHOIICHUH B CHCTEME YIIpaBieHUs (CiIykeOHbIe, (yHKIMOHATIbHBIC,
TeXHUYECKHe, UHHOPMAIMOHHBIE U JP.).

TunoBblie OlleHOYHbIE MATEPUAJIBI 110 TeMe 6. MoTHBaUMs B OPraHu3anusax

Bonpocul o1a yemnozo onpoca:

1. TloHsiTHe U TUMOJIOTHSI MOTHUBAIWH.

2. TlpuHOUTIBEI U OCHOBHBIE (DOPMBI CTUMYJIHPOBAHUS TPYIa.
3.  MeToabl 5KOHOMUYECKOTO CTUMYJIMPOBAHMUSI.

4. Meroabsl HEAKOHOMUYECKOTO CTUMYJIUPOBAHUSI.

Temwt 0oknaoos u peghepamos

ConeprxarenbHble TEOPUU MOTHBALIMU [TEPCOHAIIA.
[IpoueccyanbHble TEOPUU MOTHUBALIUH.

CtumynupoBaHUE rOCYIapCTBEHHBIX TPaXKIaHCKUX CITy>KalllUX.
Creuungurka cTUMyIUpPOBaHNS OAHKOBCKUX CITY>KaIlIHX.
Oco0eHHOCTH CTUMYIUPOBAHUS KOMMEPUYECKUX MTPEATIPUSTHI.

SNk W=

THNoOBBIE OLIECHOYHbIE MaTepuaJbl MO TEME 7. Baactb n KOHTPOJIb B Opranm3aliuu

Bonpocwt ona ycmnuozo onpoca:

1. Knaccuueckre U COBpEeMEHHBIE MOIX0Ibl K PYKOBOJACTBY U IUAEPCTBY.2.JINUHOCTHBIE 1
npodeccroHabHBIC KauecTBa pyKOBOAUTENS. 3.MoJienu TUAepCcCTBa U TUTIOJIOTHS BIACTH.

4. Crunb ynpaBlI€HUS U €T0 BIMSHUE HA MIOBEJEHUE COTPYIHUKOB.

5. DTuyeckue acneKThl UCIOJIb30BaHUS BIACTH, MaHUMyIHpoBaHue. OCOOCHHOCTH JTUAEPCTBA U
BJIACTH B YCJIOBUSAX POCCHICKOTO MEHTAJIUTETA.

IIpakTH4yeckoe 3a1anue
Jenosas urpa: «PykoBoauTess B COBpEMEHHON OpraHU3alyun»

Tect

1. Kakoii U3 HUKe NepevyncIeHHBIX MYHKTOB He OTHOCUTCSI K OCHOBHBIM (pakTopam
MOTHBAMH TPpyAa?
a) MHTepecHas paboTa;
0) IPOJBIKEHUE TIO CITYXKO€; B) YPOBEHB 3apa00THOM IIATHI;T) CTaX pabOTHI;
2. KTo U3 yueHbIX aHAJU3UPOBAJ U CONMOCTABJISI IB€ MOTHBALMOHHBIE TeOPUH «X» H «Y»?
a) AGpaxau Macnoy;
6) ®penepux Xepubdepr;B) ®.Teitnop;
r) JI.Makrperop;
1) B.Bpym. 3. KTo U3 yueHbIX NpH KjIaccU(PUKALUN MOTHBOB BbIIeJINJ B OTAEAbHYIOTPYIIITY
TUTHEHNYeCKHe MOTUBBI?
a) K.Mancen; 6) A.Macnoy; B) ®@.I'epidepr;r) K. Anbsdpen;.
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4. MacJjioy pacnoJsio:KuJji MOTPeGHOCTH B CJIeyIONIei Mocae10BaTeIbHOCTH:a) (PU3HOIOTHIECKHE,
MOTPEOHOCTH B 0€30MMACHOCTH, CONMATIbHBIC, YBAKECHUS, CAMOCOBEPIIICHCTBOBAHHS,

0) moTpeObHOCTH B 6€30MaCHOCTH, PUZUOIIOTHUECKUE, COLUATbHBIE, CAMOCOBEPIIICHCTBOBAHUS,
YBaKCHHS;

B) collMabHBIC, PUZNOIOTHUECKUE, TOTPEOHOCTH B OE€30IaCHOCTH, YBAXKCHUS,
CaMOCOBEPIICHCTBOBAHHUS;

') CAMOCOBEPIIICHCTBOBAHUS, COIIUANBHBIE, TOTPEOHOCTH B O€30MACHOCTH, (PU3HOIOTHIECKHE,
YBaKCHHS;

Omeemul na mecm:1e, 22, 36,4 a.

TunoBble oleHOYHBbIe MaTepUaJbl MO0 TeMe 8. I3MeHeHUs1 B OpraHu3ainuu. YnpaBjeHHe
HOBOBBE/JIeHMSIMU B OPraHU3alNH

3agaHus 1J CaMOCTOSITEJILHOM MOATrOTOBKH

1. Opra"u3anOHHBIE U3MEHEHHSI: ONIPECIICHHE, CTauH, OCOOCHHOCTH

2. OcHOBHBIE BUJbI COPOTUBIICHUS] K3MEHEHUSIM: IPUYUHBI, IOCTEACTBUS, YIIPaBICHUE.
3.  OpraHu3anMoOHHOE Pa3BUTHE: IPEUMYILECTBA U OTPAHUYECHUS, IPOTPAMMBI.

4. . VITHHOBalMOHHBIN MOTEHIIUAN U MHHOBAIIMOHHBIN KJIMMAT B OpraHU3al[1u.

Tembl pedepaTos

1. Pa3BuTHE JTUYHOCTH W Pa3BUTHUE OPTraHU3ALMHU: CXOJCTBO, pa3inyue, BOZMOKHOCTH
YIIpaBICHUA.

2. HoBosBenenus B OpraHM3alii HM WX BJIUAHUE Ha T[OBEACHUE COTPYJIHUKOB.
ConpoTHBIIEHHE U €TO MPEOI0JIEHNUE.

3. TloteHuuman opraHu3alyu: €ro pa3BUTHE U POJIb OPTaHU3AIUH,

Tect

1. Koraa mojay4yus miupokoe pacnpocTpaHeHHe B IKOHOMHYECKOii JJuTepaType TepMHH
«OpraHu3anusa»?

a. B 20-e rogsr XX cronerus;6. B 30-e roaer XX cronerus;B. B 60-e ronsr XX cronerus; r. B 70-e
rojanl XX CTOJIETHS,

2. OmnpenenauTtb, YTO TaKoe 00bEKT yNpaBJieHUs1?

a) 4eJIOBEK WJIM TPYIIIa JII0IeH, KOTOPBIMHU YIIPABIISIIOT;0) anmapar yrnpaBlIcHUS;

B) JIIOJIU, KOTOPBIE 3aHUMAIOTCS YIIPABICHHUEM;

T) JII0JIA, KOTOPbIE BHIMOJIHSIOT ONPEACIICHHbIC 3a/1a4H.

3. Oprasuszanus — 3T0 Ipynna Jiojaei, 1esTeJJbHOCTh KOTOPBHIX CO3HATE/IbHO WINCIIOHTAHHO
KOOPJAUHUPYETCS ISl TOCTUKEHU:

a) MpuobLIH;

0) oOmiel LenH;

B) KOHKYPEHTHBIX MTPEUMYIIECTB;T) PIHOYHBIX MO3ULIHM.

4. @OyHKUHOHAJBLHASI CTPYKTYpa yNpaBjieHUs CTPOUTCS HA:

a) uepapxuu OpraHoB, 00ECIeYMBAIOUINX BBITOJHEHNE KX I0M QYHKIIMM yIpaBIEHUS Ha BCEX
YPOBHSIX.

0) uepapXxuu OpraHoB, OCYIIECTBISIOIUX KOHTPOJIb.

B) H€papXUU OPraHOB, KOOPJIUHUPYIOLIUX IEATEIbHOCTh.T') BCE OTBETHI HEBEPHHBI.

Omeemul Ha mecm: 1B, 2a, 30, 4a

Tunosble oeHOYHBIE MaTepHaabl K TeMe 9. Opranusanuonnasi KyJabtypaBonpocs 1ist
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YCTHOI'O O1poca:

[ToBeneH4YeCKMi KyJIbTYPHBINA KOMILICKC.

CrTpyKTypa OpraHu3alliOHHON KYJIbTYpBI.

Tunsl opraHu3aMOHHBIX KYJIbTYD.

Knaccudukanus opranuzaiioHHbIx KynbTyp C.Xanam.
Knaccudukanms opranuzannoHHbIx KyasTyp M. Bypke.

ARl

Tunosble oneHouHble MaTepuaibl K TeMe 10. I'pynnsl B oprannszauusaxBonpocs! 115 yeTHOro
ompoca:

Bunel rpynn B opraHusanyi.

dopmanbHbIe U HEPOPMATIbHBIE TPYIIIbI.

dopmupoBaHue rpynnsl U GakTopsl ee 3P(HEeKTUBHOCTH.

ITprunHb! OPMHUPOBAHUS COLMATIBHBIX TPYIIL.

JlesTenbHOCT KOMaHJ B opranusauuu. [IpusnHaku xomanzasl. Pasnnums MexIyKOMaHIOU U
rpynmnoi.

SNk W=

Tunosble oneHoYHbIe MaTepuaibl K TeMe 11. MoTuBanus B oprannzauusaxBonpocsl nis
YCTHOI'O Onpoca:

Teopus mpuodperernbix morpedHocTel JPBuna MakKnennanna
[IpoueccyanbHble TEOPUU MOTHUBALIUH.

Teopus cripaBeyuBoct Crelicu Anamca.

Teopus nogkpemienuss b.Ckunuepa

el NS

Tunosble oneHouHble MaTepuaabl k TeMe 12. CeTeBble OpraHM3alMN: FeHE3UC,CTPYKTYPa,
ynpaBJieHue
Bonpocsl 1J151 yeTHOr0 onpoca:

1. OcobeHHOCTH (PYHKITMOHUPOBAHUS CETEBOIM OpraHU3aIuH.

2. HeoOuxeBuopucrckue U CTPpYKTYPalIMCTCKME  IOAXOAbl K  AHAINU3Y
mudepeHnrany ¥ OpraHu3aliy B CETAX COIMAIIBHOTO OOMEHa.

3. KoMMyHUKAaTHBHBIE CETH: PACIIPOCTPAHCHHE WH(DOPMAIIUY U BITHSTHHUS.

4. CereBoll aHaIU3 W OPraHU3alMOHHBIE CTPYKTYPhI: COPEBHOBAHUE, KOHTPOJIb W
BO3HUKHOBEHHE HOPM.

5. MopenupoBanue auddepeHnnanum craryca u BIacTH B CETSX.

6. CereBble CBA3M B OpraHU3aLMIX

TunoBble oeHOYHbIE MaTepuabl K TeMe 13 BiiacTh M1 KOHTPOIb B opranuzanusaxBonpocs! pis
YCTHOI'O Ompoca:

Bitacte 1 OCHOBHBIE TOAXO/BI K €€ H3YUYEHHUIO.

Paznuuus Mexxy pyKOBOACTBOM M JIMJIEPCTBOM. BacTh Kak CBOMCTBO JIMYHOCTH.

BrnacTh kak 0COOBIN THI MEKIMYHOCTHBIX OTHOILLEHUIA.

OcnoBanus Biacty o k. ®penun u b.PeliBeny.

Ctumm pykoBoactBa no K.JIeBuny. Teopus ynpasinendeckor pemerku P.breitkan J[x.MoyToH.

Sk w =

Tunosble oleHOYHBIEe MaTepuaJIbl K Teme 14. OpraHu3anuoHHbIe H3MEHEHH



Bonpocsl 1151 ycTHOr0 onpoca:

1. OpFaHI/I3aI_II/IOHHOG pa3sBUTHC. I[OCTOI/IHCTBa U HCAOCTATKU OPraHU3allMOHHOTO PA3BUTUA.
[Ipupona opraHU3aMOHHBIX U3MEHEHNUH, HEOOXOAUMOCTh MIEpEMEH B OPTaHU3AIINH.

2. H3meHeHue BHYTPEHHUX IEPEMEHHBIX OpraHU3alliy B UX B3aMMOCBS3U: LEIIH,
CTPYKTYpa, TEXHOJIOT U, JIIOTH.

3. VYmpaBieHue NOBEACHUEM B OPraHU3ALINH.

4. Mopens Jleppu ['peiinepa. Yuactre paOOTHUKOB B YIPABJICHUH OpraHU3alIMOHHBIMU
NU3MCHCHUAMU.

5. VunHoBaunoHHbIN noteHuan. Co3naHre HHHOBAIMOHHOTO KIMMAaTa B OpraHu3aliH.

MIxaja oneHUBaAHUA

YcrHblid onpoc
YpoBeHb 3HAHUH, YMEHHI M HABBIKOB OOYYAaroILErocsi MpU YCTHOM OTBETE€ BO BpeMs
MIPOBEACHUS TEKYIIIETO KOHTPOJIS onpenensiercs Oawamu B nuarnaszone 0-100 %. Kputepusmu
OLICHUBAHMSI TP NIPOBEIEHNN YCTHOT'O OIIPOCa SBJISAETCS IEMOHCTPALUS OCHOBHBIX TEOPETUUECKUX
MTOJIOKEHUH, B pAMKaxX OCBauBa€MOM KOMIIETEHIINM, YMEHHE IPUMEHATH ITOTYyYEHHbIE 3HaHUS HA
MPaKTHUKE, OBJIa/ICHUE HAaBbIKAaMH aHAJIM3a ¥ CUCTeMaTU3allui UH(OpMAIK B 00J1acTH (PUHAHCOB.
[Ipu oLleHMBaHNHU PE3YIBTATOB YCTHOTO ONPOCA UCIOJIB3YETCS CIECAYIONIAs IKajla OLIEHOK:

100% - 90% | Yuammiicst IEMOHCTPUPYET COBEPIICHHOE 3HAHNE OCHOBHBIX TEOPETUIECKHUX MOJIOKEHUH, B paMKax
0CBaMBaeMOM KOMIIETCHIMH, YMEET IPUMEHSTh MOJTyUYeHHbIC 3HAHMUS Ha MMPAKTUKE, BJIA/ICCT HABBIKAMU
aHaJIM3a M CUCTEMAaTH3aIlul HHPOPMAIK B 00JIaCTH (UHAHCOB

89% - 75% VYyamuiicst JeMOHCTpUpPYET 3HaHUE OOJIBIICH YaCTH OCHOBHBIX TEOPETHYECKUX TIOJIOKEHUH, B paMKax
0CBaMBaEMOM KOMIICTCHIIMH, YMEET IIPUMEHSTh MOTyUYCHHbIE 3HAHUS Ha MTPAKTUKE B OT/ACIBHBIX
cdepax npoecCHOHATIBHON e TEIBHOCTH, BJIaIceT OCHOBHBIMH HaBbIKaMU aHAJIN3a U
cHUCTeMaTH3aIy HHQOpMayy B 006JacTH (GUHAHCOB

74% - 60% VYyamuiics JeMOHCTPUPYET JOCTATOUHOE 3HAHHE OCHOBHBIX TEOPETUUECKUX MOJIOKEHUH, B paMKax
0CBaMBaeMOM KOMIIETCHIMH, YMEET UCII0JIb30BATh MOJY4YCHHbIC 3HAHUS [UIsl PEILICHNS] OCHOBHBIX
NPaKTHYECKUX 33/1a4 B OTIEJIbHBIX cepax mpodecCHOHaNbHON NesITeIbHOCTH, YaCTHYHO BIIA/IeeT
OCHOBHBIMH HaBbIKAMH aHAJIU3A U CUCTEMATH3alMK HHOPMaIMY B 001aCTH (PMHAHCOB

menee 60% VYuauiics 1eMOHCTPUPYET OTCYTCTBHE 3HAHUSI OCHOBHBIX TEOPETHUYECKUX MOJIOKEHHH, B paMKax
OCBaMBaEMOM KOMIIETCHIMH, HE YMEET MPUMEHSTh [T0Jy4YCHHbIC 3HAHNS Ha MPAKTHUKE, HE BIaJeeT
HaBbIKAMH aHAJIM3a W CUCTEeMAaTHU3alMK WHGOpMaIuy B 001acT (PMHAHCOB

TecTupoBanue
VYpoBeHb 3HAaHUH, YMEHHI M HABBIKOB OOYYAaroOIErocsi MpU YCTHOM OTBETE€ BO BpeMs
MIPOBEACHUS TEKYIIIETO KOHTPOJIs onpenensiercs Oammamu B quamnazone 0-100 %. Kpurepuem
OLICHUBAHMSI TP NIPOBEIECHNN TECTUPOBAHMS, SBJIIETCS KOJIMUECTBO BEPHBIX OTBETOB, KOTOPBIE /1aj
CTYJEHT Ha Bompockl TecTa. [Ipu pacuere konnyecTBa 0aaioB, MOIYYEHHBIX CTYAEHTOM 110 UTOTaM
TECTUPOBAHUS, UCIIONB3YETCs cleayomas popmya:

=£XIOO% ,
0

rie b — komudecTBo 0a/LTOB, OJMYYEHHBIX CTYJACHTOM T10 UTOTaM TECTUPOBAHHS,
B — KOJIMYCCTBO BepHBIX OTBCTOB, JaHHBIX CTy,Z[eHTOM Ha BOHpOCBI TECTAa,
O — o011ee KOJTUYIECTBO BOIMPOCOB B TECTE.

IIpoBepka keiica
VYpoBeHb 3HaHWH, YMEHHI M HABBIKOB OOYYaloIIErocs IMpu MpOBEpKe Keiica BO Bpems
MPOBEACHUS TEKYIIIETO KOHTPOJIS onpenensiercs Oamamu B nuamnaszone 0-100 %. Kputepusmu

OLICHUBAHMU ITPU ITPOBCPKE Keiica saBisieTcs ACMOHCTpanusA OCHOBHBIX TCOPCTUUCCKUX HOHO)KGHHﬁ, B
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paMKax OCBauBaeMON KOMIIETEHIIUH.
IIpu onleHMBaHUU PE3yIbTATOB PEUICHMsI Kelica HCIIONIb3YETCs CIEAYIOIIAs IIKala OLEHOK:

100% - 90% | VYuamuiicss 1eMOHCTPUPYET COBEPILIEHHOE 3HAHUE OCHOBHBIX TEOPETHUUECKUX MOI0XKEHUI],
NPaKTHYECKUX Y aHAJMTUYCCKUX HABBIKOB B pAMKaX OCBaWBAEMOM KOMIIETCHIINH.

89% - 715% VYyamuiicst JeMOHCTpUpPYET 3HaHUE OOJIbIIEH YaCTH OCHOBHBIX TEOPETHYECKUX TIOJIOKEHUH,
NPAaKTHYECKUX M aHAJMTHYCCKMX HABBIKOB B pAMKaX OCBaWBAEMOH KOMIETCHIINH.
74% - 60% VYyamuiics AeMOHCTPUPYET JOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETUUECKUX MOJIOKEHHH,

MPaKTUYCCKUX U aHAJTIMTUYCCKUX HABBIKOB B paMKax ocBauBaeMoOM KOMIICTCHIIUH.

MeHee 60% VYyamuiics AeMOHCTPUPYET OTCYTCTBUE 3HAHUSL OCHOBHBIX TEOPETUUECKUX MOJOXKEHUH,
NPaKTHYECKUX M aHAJMTHYCCKUX HABBIKOB B pAMKaX OCBaWBAEMOH KOMIETCHIINH.

Pemenue 3agau
YpoBeHb 3HAHMI, YMEHUH M HABBIKOB OOYYAIOIIETOCS TPH PEIICHUH 337a4 BO BpeMs
MPOBE/ICHUS TEKYIIEro KOHTPOJIs onpezaenserca Oamtamu B quanazone 0-100 %. Kpurepuem
OLICHUBAHMUSI [IPH PEIICHUH 3a]1a4, SBIISETCS KOJIMYECTBO BEPHO pELIeHHBIX 3aaa4. [Ipu pacuere
KoJIn4YecTBa OaJIOB, MOJYYCHHBIX CTYACHTOM IO UTOTaM PEUICHHUs 3ajay, UCIOIb3YETCs CIeAyIoIast

dbopmyna:
B
5 =—x100% ,
)

riae b — komudecTBo 0a/LTOB, OMYUYEHHBIX CTYJACHTOM T10 UTOTaM PEIICHHS 3a/1a4;
B — xonn4ecTBO BEpHO pEIICHHBIX 3aa4;
O — o011ee KOIM4ECTBO 3a1ay.

Pemenue cuTyaniMoOHHOM 3a1a4u
YpoBeHb 3HAHWW, YMEHUI W HABBIKOB OOYYAOIIEroCs MPU BBHIMOTHEHUH CUTYAallMOHHOW 33aa4u
BO BpeMsl IPOBEJICHHS TEKYIIETr0 KOHTPOJIsS onpenensercs Oamiamu B auanazone 0-100 %.
Kpurepusimu onieHuBaHus BIseTcsa cOop U 00001IeHIe He00X0AUMOM HHPOPMALIUH, TPABIIILHOE
BBITIOJTHEHNE HEOOXOIMMBIX PACYETOB, JJOCTOBEPHOCTh K 0OOCHOBAaHHOCTH BBIBOJIOB.
[Ipu olleHMBaHMU PE3yNbTATOB PEUICHUSI CUTYAI[MOHHOM 3a/1a4l UCIIOJIB3YETCs CIIENYIOas IIKaia
OLICHOK:

100% - 90% | Yuammiicst IEMOHCTPUPYET COBEPIICHHOE 3HAHNE OCHOBHBIX TEOPETHIECKHX TIOJIOKEHUH, YMEeT
cobupath 1 0600IaTH HEOOXOAUMYIO HH(MOPMAIIHIO, TPABMIIBHO OCYIIECTBIISIET pacUeThl, eIaeT
000CHOBaHHBIE BBIBOJIBI

89% - 75% VYyammuiicst J6eMOHCTPHUPYET 3HAHNUE OOJIBbIICH YaCTH OCHOBHBIX TEOPETHIECCKHUX TIOJIOKEHUH, MOKET
cobOpaTh OOJIBIIYIO YaCTh HEOOXOAMMON MHPOPMAITUH, PACCUUTHIBACT HEOOXOIUMBIC ITOKA3aTeNH,
JIeJIaeT BBIBOJIBI, IOMYCKasl IIPH TOM HE3HAYHUTEIbHbIC OLIMOKH

74% - 60% Yyammuiics J6eMOHCTPHUPYET 3HAHUE HEKOTOPOH YacTH OCHOBHBIX TEOPETHUECKHX TIOJIOKEHUH, MOKET
co0paTh HEKOTOPYIO YaCTh HEOOXOAUMO HHPOPMALIUH, PACCUYUTHIBAET HEOOXOIMMEBIC ITOKA3aTEIIH,
JICNIACT BBIBOJIBI, IOMYCKasl IPH 3TOM OIMIMOKU

menee 60% yanlHﬁCﬂ JACMOHCTPHUPYCT OTCYTCTBUC 3HAHUS OCHOBHBIX TCOPECTUYCCKUX HOJ'IO)KCHI/IfI, yMeHI/Iﬁ n
HAaBbIKOB B paMKax 0OCBauBaceMOU KOMIICTCHIIMH.

5. OueHoYHbIe MATEPUAJIBI IPOMEKYTOUYHOM aTTECTANUN MO AU CHUIINHE

5.1. MeToasbl nmpoBeieHUs 3a4eTa

3ayer MPOBOAUTCH ¢ MPUMEHEHHEM CJIeAYIIINUX METOA0B: METOJ BBIOJIHEHUS MPAKTUYECKUX
KOHTPOJIbHBIX 3aIaHUM.

[Ipy HEOOXOAUMOCTH TIPEIyCMATPUBACTCS YBEJIWUYEHHUE BPEMEHH Ha MOATOTOBKY K MPOMEXYTOYHOM
arrecraiuu. [Ipomenypa mpoBeneHUs TMPOMEKYTOYHOW aTTecTaluu JUisi  OOydYaromuxcs ¢
OTpaHUYCHHBIMH BO3MOXKHOCTSIMHU 37J0POBbS M 00YYAIONTUXCSl MHBAJIUJIOB YCTAHABIMBAETCS C YIETOM
WHIUBUAYATbHBIX  TCUXOPU3UUYECKUX OcoOeHHOcTel. [IpomMexyTouHas arrecTamusi MOXKET
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IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.
5.2. OneHo4Hble MaTepHAJIbI IPOMEKYTOYHOH ATTeCTAIUHN

Komnonent IIpoMexxyTOUHBIH / KIIOUeBOH UHIUKATOD Kpurepuii ouenuBanus
KOMIETEHINH OLICHUBAaHUS

IMKc-10.2 ITpuHUMaeT ynpaBIeHUECKOE PELICHHUE, OcyuiecTBisieT NpUHITHE
CriocoOHOCTh  MICHOJIB30BATHHUCIIONB3YSI METOJIBI COLIMOJIOIMYECKOT0 aHan3a. PGGEKTHBHOTO YIPaBICHIECKOr0
METOJBI COLMOIOTMYECKOTO| [pEILIEHM S, UCTIONB3YSI METO/bI
aHanM3a B npolieccax COLIMOJIOTUUECKOTO aHaIN3a.
MPUHSATHS  yTIPaBICHYECKHX|
pereHui

TunoBble oOLleHOYHBIE CPEACTBA MPOMEKYTOYHOH aTTeCTAIlUH

[IpakTHYecKHe KOHTPOJIbHbIE 32 JaHUA
1. PadoTa ¢ nepcoHaJioM.
Pabota MeHemKkepa ¢ mepcoHanoM, CUUTAIO CIISITHAIMCTRI, 3aKJIF0UAETCS B TOM, YTOOBI:
v/ BBIpaXaTh 3aHHTEPECOBAHHOCTH MCHEKEPAa B O3HAKOMIICHHH C MHEHHMSMH W OLICHKAMH
COTPYAHUKOB (DPUPMBI,
v' co3gaBaTh OOCTaHOBKY, B KOTOPOW PaOOTHHUKH MOTYT G€300SM3HEHHO BBICKA3bIBATH CBOE
MHEHHE,

v\ yniy4miate BHYTPUGHPMEHHYIO KOMMYHHUKAIHIO,

V' BBUIBJIATH NPOOJIEMHBIC 00JIACTH M HATIPABIIATH YCHIINS Ha pa3penieHne KOHPINKTOB,
v\ OmepaTuBHO OOHOBJISATH HH(POPMAIHMIO U aKTYaTM3UPOBATh 0a3bl JaHHBIX IO TPYIY,

v' ouenuBaTh 3(hPEKTHBHOCTD U JEHCTBEHHOCTh KOPIOPATUBHON MOJTUTHKH,

v' cmocoGCTBOBATH YIIYUIICHHIO aTMOC(EPHI KOOIEPAIMH U COTPYAHHIECTBA,

v\ OmpesensATh HalpaBJICHUs COBEPIICHCTBOBAHKS OPraHU3aIluK TPY/Ia U yIIPABICHHS,

v/ BOBIICKAaTh MEPCOHAT B PEIICHHE KOPIOPATHUBHBIX 3a1ad U MOAICPKUBATH IYBCTBO
OTBETCTBEHHOCTH 33 5KOHOMUYECKHH yCIIeX OpraHu3alny.

Bonpocebr:

1. Kak BbI mosaraere, Bce M OCHOBHBIC HANpaBJICHUS JESATEIBHOCTH KaJIpOBOTO
MEHEKMEHTa 3/1eCh 0003Ha4YeHBI HIIH YTO-TO ymynieHo? Ilocnennee KOHKpETH3UPOBATh.

2. Ha xakne 0coOEHHOCTH U OOCTOSTENBCTBA CIEYET JIeNaTh YIOp B YIPaBICHUU

YEJIOBEUYECKUMHU pEeCypcaMy KOMITAHUHU NMTPUMEHUTEIBHO K POCCUMCKON MPAKTUKE?

2. AHKeTa JJIs M0a00pa KaApoB.

ITo xa)x10il KaTeropuu pasianudus JIMYHOCTH (HACIEIACTBEHHOCTD, KYJIbTYpa, CEMbs, COLIMAIIbHAS
rpynmna, >KH3HCHHBIA OIBIT) COCTaBHTh HE MEHEE ISATH BOIPOCOB K KAHTUAATY Ha paboTy B
OpI‘aHI/I?)aI_[I/II/I. BOHpOCBI JOJIP)KHBI 6I>ITB COCTAaBJICHBI Tak, ‘ITOGBI OTBCTHI HA HHUX HaI/IJ'Iy‘-II_HI/IM
00pa3oM pacKpBIBAIN JIMYHOCTh KaHIUaTa.

3. «BpIOOp NMpU MOOUIPEHNH»
PaccmotpeB mepeueHb (GopM MOOLIPEHUsT PaOOTHUKOB, CTYAEHTHI JOJKHBI CaMOCTOSTEIBHO
COCTaBUTh COOCTBEHHBII IMepedyeHb MPEANOYTEHUH B YacTH MOOIIPeHUs. MOXHO COCTaBHUTH
OeCKOHEUHBI TepedyeHb (OpM TOOLIPEHUsT Ha MPOU3BOACTBE. B TpHBEICHHOM IepeyHe
MepPEeYnCIICHbl HEKOTOPhIE U3 (POopM MOOIIPEHHST PaOOTHUKOB.
[lepeyenb HEKOTOPBIX (HOPM MOOIIPEHHS pAOOTHUKOB:

1. MUKHUKH C yYaCTUEM KOJUIEKTHUBA OpTaHU3alluH,

2. IIPU3BI,



3aJlaHus, TPEOYIONIUE ONPEICIICHHBIX HABBIKOB M MPO(ECCHOHAIN3MA,
BO3MOXKHOCTb OTJIHYUTHCS,

CaMOCTOSITEIIbHOCTh B PEIICHUH HEKOTOPBIX BOIPOCOB,

Haj0aBKa K 3apab0OTHOH TUIaTe,

MPHU3HATEILHOCTD,

CITyeOHBII aBTOMOOWITb,

PN kW

4. MoTuBanus nepcoHaJia

B poccuiickoli mpakTuke OW3HECAa BCE 4alle WCIOIB3YIOTCS pa3IMUHbIE HOBOBBEICHUS,
Kacaromniyecss MOTHBAllUA TPYyJa, YTOOBI claelaTh ero Oosiee MIOAOTBOPHBIM, 3(PGhEKTHBHBIM.
Cpenn Takux WHHOBAIMd — YCTAHOBJIEHHE /Jisi KOHKPETHOTO pa0OTHHWKA HECTAaHIApTHOTO,
JBIOTHOTO pabodero pexxuma. ITO BUA MOTHBAIMU Y HAC MOKa HCIOJIb3yeTcs Mano. TeM He
MEHEe, OH CUHUTACTCS OAHUM U3 d(PPEKTUBHBIX, OCOOCHHO HA MalbIX YACTHBIX MPEANPUATHSX,
cpeau JMIl Takux npodeccuil, Kak Bpaud, IOPUCTHI, MPENOJaBaTeI, YIPaBISIOLIUE,
TEXHUYECKHE PAOOTHUKH U PAOOTHUKHU Cepbl 00CITyKUBAHUS.

PaGoTHukM Ha3Ha4aroT cebe BpeMs Hauaia ¥ OKOHYaHHs pabOThI 110 CBOEMY YCMOTPEHUIO, JTUIITh
Obl OHHM YCTpauWBalu PYKOBOAWUTENCH M ObUIO OBl JOCTATOYHO BPEMEHH, YTOOBI BBHITIOJHUTH
Tpedbyemyto pabory. Omun tpyautcs ¢ 8 mo 16, apyroit — c¢ 12 mo 20 uacoB. Eciau BB
CIpaBIIsIETECh CO CBOEHM paboTOl ckopee, Bamie JOeI0 — WATH JOMOM WM paboTarh
JOTIOTHUTEBHO. B HEKOTOPBIX OpraHU3alUsAX UMEETCs YeTbIpe WM Jaxe NaTh cMeH. MHoraa
ruOK1e CMEHBI IPUBOJAT K COKPAIICHHOH paboueil Hexene, 0OBIYHO YETHIPEXHEBHOM, C TpeMs
BBIXOJHBIMU. HekoTopble KOMMAaHMM YCTAaHOBMJIM «MAaTEPUHCKHE CMEHBI», KOTOpbIE
MPHUCTIOCOOJICHBI K YacaM IMOCEIIEeHUs JeThMH MIKOIbI. JKeHIIMHA HEe MOKUIACT OPraHU3alnIo B
nepuoJ BbIHAIIMBAaHMS peOeHKa W BOCIIMTAHUS JeTel paHHEro Bo3pacta. MHOTHe MpearnpusaTHs
JIAFOT BO3MOKHOCTh CTY/ICHTaM paboTaTh BO BPEMsl «OKOH» B MX YUCOHBIX pacnucaHusx. [ nokue

CMEHBI CHIDKAIOT CITy4ad YKJIOHEHHUS OT pabOoThl, OTMO3AaHUM U TeKydecT pabodel CHIIbI,
MOBBIIIAIOT HACTPOCHHE PAOOTHUKOB U IPOU3BOIUTEIHLHOCTh TPY/A.

Bomnpoce! 1151 o0cykaeHus:

1. Ecnu pyKoBOACTBO OpraHu3any MpeaioKuiIo Obl BaM TMOKHi rpaduk TpyaoBoi
JIeATEIFHOCTH, KaK ObI BB Ha 3TO OTPEarnpoBaJId U oYeMy?

2. Kak BbI mosnaraere: B yeM MHTEpEC PyKOBOACTBA OPraHU3AIMK IPU MPEIOCTABICHUN
pabOTHUKAM JIbTOTHOTO PEeKUMa padOThHI?

3. Ecnu 651 BBl ObUTH PYKOBOJUTENEM, TO KaKUM 00pa3oM OpraHu30BajH Obl paboTy 1o
KOHTPOJTIO 32 KOJIMYECTBOM M PE3yJIbTaTaMH TPy/Jia COTPYIHUKOB?

5. AHaJIM3 BBICKa3bIBAHUA

[Ipoanamm3upyiite Te3uc b. @panknuna (mucbMeHHO): «Ecnm y 1e0s ecTh ¢1aboCcTH, MOCTUTHU
UX U MpeBpaTH B JOCTOMHCTBA; €CII Y TeOs €CTh JOCTOMHCTBA, HE 3JI0YNOTPEOIsiii MU, YTOOBI
OHM HE CTamd CcIaboCTAMU». MPOUJUIIOCTPUPYHUTE CBOU PACCYXKACHHUS TPUMEPAMU U3
OpPraHU3aIlMOHHOIO ITOBEJICHUS.

Ixana oneHuBaAHUA

60% - 100% - «3auTEeHO»;
Menee 60% - «He 3aUTEHO».
Y CcTaHOBIICHBI CIICTYIOIIHE KPUTEPHUH OIICHOK:



Ortambel KOMIIETEHIINH, NPEAyCMOTPEHHBIE 00pa3oBaTeIbHONW MPOTPaMMOii,
chopMUpOBaHBl Ha BHICOKOM YypoBHe. CBOOOJHOE BIaJCHUE MaTEpPUAIIOM,
100% - 90% BBISIBJIEHUE MEXIPEAMETHBIX CBsA3EH. YBEpPEHHOE BIAJICHUE MOHATUWHBIM
anmapaToM JUCHHUIDIMHBL — [IpakTH4eckne HaBBIKM TPOQPECCHOHAILHOM
NesITEIbHOCTH  cOpMHUPOBaHBl Ha BBICOKOM ypoBHe. CrnocoOHOCTh K

CaMOCTOSITETHhHOMY HECTaHIAPTHOMY PEUICHHIO MPAKTHUYECKUX 33124

OTambel KOMIIETEHINH, TPEAyCMOTPEHHbIE 00pa30BaTeIbHON IMPOrPaMMOii,
chopMUpPOBaHBI  JIOCTaTOYHO. JleTanbHOE BOCHpPOHM3BEACHHUE Y4YeOHOTO
89% - 715% Matepuana. lIpakThyeckue HaBBIKM TNPOPECCHOHAILHOW JACSITEILHOCTH B
3HAYUTEITHbHON Mepe c(hopMHPOBaHBI. [IpucyrcTBytot HaBBIKH
CaMOCTOSATEIBLHOTO PEIICHUS MPAKTUUYECKUX 3374 C OTICIbHBIMU JJIEMEHTaMU

TBOPYECTBA.

Otanbl KOMIIETCHLUHUH, MPEIyCMOTPEHHBIE 00pa30BaTelIbHOM NPOrpaMMOH,
chopmMupoBaHEI Ha MHHUMAJIBHOM YypoBHE. Hanmume MuHHMaIbHO
74% - 60% JIOMYCTUMOTO YPOBHS B YCBOGHMH Yyd4eOHOro MaTepuaia, B T.4. B
CaMOCTOSITEIbHOM pEIICHHH MNPaKTUYeCKUX 3anad. llpakThueckue HaBBIKH
mpo(heCCHOHATIBHOMN eATEIBHOCTH C(HOPMUPOBAHBI HE B IIOJHOU Mepe.

Otanbl KOMIETCHINH, MPeAyCMOTPEHHBIE 00pa30BaTENbHON MPOrpaMMOi, He
Meree 60% chopmupoBaHbl. HetoctaTouHbIl YPOBEHb YCBOCHHS MOHATUIHOTO arapaTa
W Haimmuue (QparMeHTapHBIX 3HaHWK 1O aAucHuiUimHe. OTcyTCTBHUE
MUHHMMAJIBHO  JIOIlyCTUMOI'O YPOBHS B  CAMOCTOSITEIIBHOM  PELICHUU

MPakTHYeCKUX  3amad.  [IpakTUYecKWe  HaBBIKM  MPOeCCHOHAILHON
JeSITeTbHOCTH He CPOPMUPOBAHEL.

6. MeToaundyecKue MaTepHaJbl 110 OCBOCHHUIO THCHUIIJINHBI

PexomMeHaanuu M0 MOArOTOBKE K NPAKTHYECKOMY (CEMUHAPCKOMY) 3aHATHIO

OCHOBHOHM T11€JIBI0 TPAKTHUECKOTO (CEMHHApPCKOTO) 3aHSATHS SBIISICTCS TPOBEpPKA TTyOWHBI
MOHUMAaHHMSI CTY/IEHTOM HM3y4aeMOW TeMbl, yUeOHOTO MaTepHraia U YMEHHs U3J0KHUTh €ro COJIEpKaHUe
SICHBIM U YETKHM $I3bIKOM, Pa3BUTHE CAMOCTOSITEIbHOTO MBIIIJICHUS U TBOPYECKOW AKTUBHOCTH Y
cryneHTa. [IoAroroBka K mpakTUYecKOMy (CEMUHAPCKOMY) 3aHSTHIO BKIIIOUAET B ce0sl ClIeayroIIee:

- 00s3aTeNIbHOE O3HAKOMJICHHE C IUIAHOM 3aHSTHS, B KOTOPOM COJEP)KATCs OCHOBHBIE
BOITPOCHI, BBIHOCUMBIC Ha OGCy)K,Z[GHI/IG;

- U3yuYeHHe KOHCIEKTOB JICKIHH, COOTBETCTBYIOIIUX pa3esioB yueOHHKa, y4eOHOTro mocoous,
coJiep>KaHusl PEKOMEHJOBaHHBIX HOPMATUBHBIX NPABOBBIX AKTOB;

- paboTa ¢ OCHOBHBIMH TEPMUHAMH (PEKOMEH]IyETCS UX BBIyUHUTD);

- HN3YYCHUC HOHOHHHTGHBHOﬁ JIATCPATYPHI IO TEMC 3aHATHA, ACJIAsA IIPU 3TOM H€O6XO,Z[I/IMI>I€
BBIMICKH, KOTOPbIE MOHAA00STCS Mpu 00CyKIEHUN Ha CEMUHAPE;

- (GOpMyJIHMpOBaHHE CBOETO MHEHHS IO KaXJOMY BOIPOCY M apryMEHTHPOBAaHHOE €ro
000CHOBAHUE,;

- 3alUCh BO3HHUKIIMX BO BpEMs CaMOCTOATENBbHON paldoThl ¢ ydYeOHMKaMM M HayyHOU
JUTEPaTypbl BOIIPOCOB, YTOOBI 3aTEM Ha CEMHHApE MOJYyUYUTh HA HUX OTBETHI;

- oOparieHue 3a KOHCYJbTAIMEH K MPENo/IaBaTeINo.
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PexomeHnaanmuu no caMocTosiTeJIbHOM padoTe CTyIeHTOB

IIpu camocrosTenbHON paboTe AOCTUraeTcs KOHKPETHOE YCBOEHHE Y4eOHOro Marepuana,
Pa3BUBAIOTCS TEOPETUYECKHE CIIOCOOHOCTH, CTOJIb BaKHBIE JJISI COBPEMEHHOH IOATOTOBKH
CIELUAINCTOB. 3aJjaHus AJIsl CaMOCTOSITEIbHON pabOThI BKIIOUYAIOT B c€0sl KOMIUIEKC aHATMTUYECKUX
3aJJaHUI BBIMOJIHEHHE, KOTOPHIX, HpEANoyaraeT TIIATEIbHOE HW3yuYeHHEe HayyHOW U YydeOHOMU
JUTEpaTypbl, NEPUOJNYECKUX W3AAHUH, a TaKkKe 3aKOHOJATENIbHBIX M HOPMATHUBHBIX JOKYMEHTOB
MpeaJiaraeMbIX B 11.6.

«Y4yebHast JMTepaTypa UM pecypchl  MH(MOPMALMOHHO-TEJIEKOMMYHHUKAI[MOHHONW  CETH
"HuTepHer", y4eOHO- METOIMYECKOe OOECIeYeHHE CaMOCTOATENbHON pPabOThl O0YYaIOUIUXCS 10

TUCITUTIIIMHE» . 3aJaHus TPEIOCTABIISIOTCS Ha POBEPKY B ITEYATHOM BHUJIE.

Ne
n/n

Tema

Bomnpocsl, BoiHOCuMbIe HA CPC

1

2

3

1

[ITkona nuaepckoro noseneHus P.
Tannenbayma u Y. llmunra

@DakTopbl ONPEACNAIOIINE CTHIb PYKOBOJICTBA.
[Ixana muaepckoro moseneHus. OCHOBHBIC THITHI
TIOBEJICHUSI PYKOBOJUTEICH.

KomriekcHbIM MoX01 K YIIPaBJISHUIO

[Iporuosuposanue I'. JIuBuTTa 0COOCHHOCTEH

I'. JIuButTa

yopaBieanst B 80-¢ rompl. IlepcrieKTHBBI
pa3BUTUSL  YNPABICHUECKOW  JEATEIBHOCTH.
W3MmeHeHus: B OpraHu3aliuoHHON JCSITeIbHOCTH
BBICIIIETO 3BEHA yIpaBiieHUs. PekoMeHIauu 1o
MEPEeCTPONKE OPraHU3AIMOHHON IEATEITBHOCTH.

Teopus opranuzanuu u ynpasienus [
CaiimoHa

[Ipunsrue perieHni B OpraHU3aLNH.
("mporpaMMupOBaHHbBIE" u
"HENIpOrpaMMHUPOBAaHHEIE"  PEIICHHS), YpPOBHU
HNPUHATUSA pelIeHn . OpraHn3auOHHBIH
MPUHIMITEL 1 METOIBI IPUHSTHUS PEIICHHUH.
MexaHu3MBl BIMSHHUS B opranm3anuu. [IpoGiema
CBSI3W B OpraHM3allMOHHOM CHCTEME. OTallbl
KOMMYHHKaIIMOHHOT'O IpoIiecca.

[IpoGema nuddepeHnMalIUN LEJICH OpraHH3alMH.
Ponp neHTpamuzanmMM M JCLEHTpPaIU3alUd B
opranmzanuu. [IpoOnemMbl U epCcreKTUBEl JTHHEHHO-
ITAa0HBIX OTHOIIEHUH BOPTaHU3ALINH.

BceoOrmas opranm3anmonnasi Hayka
bormanosa A A.

OcHOBHEBIE ITOJIOYKEHHMS BCeOoOIEeH
opraHu3zanoHHOM Hayku A.A. borganosa.
[IpoGieMbl W  TEPCIEKTUBBI HAYYHO —
MIPAKTUYECKOTO IPUMEHEHISI TEKTOJIOTUN
A.A.bornanona.

3aBojckas conpoaorusa B Poccuu

Passutne ncumxorexHuku 20-30-¢ romer XX
Beka. JJoCTOMHCTBA U HEAOCTATKH
IICUXOTEXHUKH. DTarsl BO3HUKHOBEHHS
CTaHOBJIEHHS 3aBOJICKON COLIMOJIOTHH.

H

CounoTexHU4ecKui MoIXoa K
ynpasnenuto B.I'. ITonmapkoga.

CommanpHasi CTPyKTypa, COCTaB H YPOBHHU
opranmzanuy. OpraHuzaloHHAasT CTPYKTypa
npennpusitust. ConuaabHBIC CBSI3U U BHIBI
opranu3auuil. IloHATHHHBIA anmapar
"COIHOJIOTHN OpTaHu3aIui" .
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7 [IpoGieMbl HHOBaAIHI B IToHATHS «UHHOBALMS», «COLMAJIbHAS MHHOBALIASI»,

OpraHu3alMsiX. «MHHOBAIIMOHHBIH HPOLIECC». Tumnonorus
CTuMyIBl ¥ IPENATCTBUS nHHOBaMi. CyIIHOCTh COIMAIBHBIX WHHOBAaLWH.
HoBOBBeieHUH o A.W.IIpuroxuny. «KuzneHHbl!  1uKI»  uHHOBaMi.  OCHOBHBIE

TEHIEHIINN 3 MpoOJIEeMBI  WHHOBAITMOHHBIX
m3MeHeHui.. OCHOBHBIC MPOOJIEMbI MHHOBAITMOHHBIX
W3MCHCHUI B opraHusanusx. [IpUuuHBI W THUITBI

AHTUMHHOBAIITMOHHOT'O IOBCACHMUA. CDaKTOPI)I
COITIPOTHUBJICHUA WHHOBaIIUAM. MeTtozasl
MMpeoaO0JICHUA COIIPOTHBJICHHA. OcCHOBHEIC

MPUHIAIIBI THHOBAIITMOHHBIX HW3MCHCHHIA.
praBﬂeHI/IC HOBOBBCACHHUAMHU, POJIb YIIPABJIICHUA B

MHHOBALIMOHHOM TpoIIecce. HBOBaLMOHHBIE
pucku. Ympasienune puckamu. COLHOIOTHYECKOE
obecreyenue

OpraHu3alMOHHBIX HOBOBBCZ[CHI/If/’I.

Pexomengaunu no paéore ¢ Jyureparypoii
[Ipu pabote c aurepaTypoil HeoOXonMMO OOpaTUTh BHUMAaHHME Ha CIEAYIOIIHE BOIPOCHI.
OcHOBHas 4acTh MaTepuasa U3JI0XKeHa B yUeOHMKaAX, BKIIOYEHHBIX B OCHOBHOW CIIMCOK JIUTEpPaTyphl
paboueiil mporpaMMbl IUCHUIUIMHBL. OCHOBHASI M JTOMOJHUTEIbHAS JIUTEpaTypa MpelHa3HayeHa JIs
MOBBIIICHNS] KAYeCTBAa 3HAHUM CTYJIEHTa, PACILIUPEHUS €r0 Kpyro3opa.
[Ipu 3TOM MOJIE3HO MPOYUTAHHYIO JIUTEPATYPY 3aKOHCIEKTUPOBaTh. KOHCHEKT NOJKEeH
OTBeuYaTh TPEM TPeOOBaHUSAM: OBITh COAEPKATEIbHBIM, 10 BO3MOKHOCTH KPAaTKUM U MPABHIIBHO

0(OpPMIICHHBIM.
CoaepikaTebHBIM €ro CIeIyeT CUNTAaTh B TOM Cllydae, €ClId OH MepeacT Bce OCHOBHBIC
MBICIH aBTOPOB B IEJIOCTHOM BHJE. M3JI0XHTh TEKCT KpPaTko — 93TO 3HAYMT MepenaTh

COJIepKaHUE KHUIHM, CTaTbM B 3HAUYUTEIBHOM Mepe cBOMMH cioBamu. [Ipum stom cienyer
NPHUICPKUBATHCA TPaBUJIa - 3aMUCHIBATh MBICIL aBTOpa padOTHI JIMIIE IOCIE TOTO, KaK OHA
Xopo1o noHsTa. B TakoM citydae nocraBieHHas 1eiab Oyner nocturnyrta. [{lutuposars aBTOpoB
U3y4aeMbIX paboT (C 00sA3aTeIbHOM CCHUTKON HAa MCTOYHUK) CIEAYET B T€X CIydasx, €CIH HaJo
3aMKChIBaTh OYEHb BaXKHOE OMPEJICTICHUE WIIH MTOJIOKEHHE, 0000LIA0IHNi BHIBOI.

PexoMengaumnu /151 IOATOTOBKH K 324eTy

[Tpu moAroTOBKE K 3a4eTy 0c000€ BHUMAHHE CIIeyeT OOpaTHTh Ha CIICIYIOIINE MOMEHTHI:

BoaBIIMHCTBO BOMTPOCOB OXBATHIBAIOT 3HAYUTEIBHBIN 00beM yueOHOTO MaTepuaia. B To
ke BpeMs, B HK3aMCHAIIMOHHBIX OMIIETaX 9acTh W3 ITUX BOIPOCOB OOBIYHO pa3OMBAIOTCS Ha
Heckosbko yacteil. [loaTomy HeoOxoaumMo, 4TOObI CTYACHTHI TPOJEMOHCTPUPOBAIIN LIETIOCTHYIO
CUCTEMY 3HaHUM, BKJIIOYAIOUIYI0 HE TOJBKO TMOJHOE MPEACTABICHUE O TEX WM HHBIX
TEOPETUYECKUX KOHLEMIHNX, HO U B3aUMOCBA35AX MEXAY HUMH, KIIFOUEBBIX KATETOPUIX KaXIOU
U3 HUX.

s toro, yToOBl M30€XaTh TPYIHOCTEH MPH OTBETaX, PEKOMEHIYEM IOATOTOBKY K
3a4eTy COMPOBOXAATh MOCTPOCHUEM OPUEHTUPOBOUHBIX CXEM, OTPAXKAIOIIUX OCHOBHBIE CBSA3U
MEXIYy pa3MYHbIMM YacTAMHM Kypca, a TakXke TOTOBUTHCS K 3a4eTy, HauyuHas C MEPBBIX
IIPAKTUYECKUX 3aHATUN.




7. YueOHasi iuTepaTypa u pecypcbl HHPOPMANHOHHO-TEJIEKOMMYHUKAIUOHHOM CeTH
HNuTepHer

7.1. OcHoBHas1 JIUTepaTypa

. bapkoB, C.A.Coumonoruss opranuzauuii : yueObHuk ans  By3oB/ C. A. bapkos,

B. W. 3y6koB. — 2-¢ u3na., mepepad. u gom. — Mocksa : M3natensctBo Opaiit, 2023. —
414 c.—  (Bwicmee  obOpaszoBanue). —  ISBN 978-5-534-03342-7. —  URL
https://urait.ru/bcode/510816

3abpoauH, B. IO. Commonioruss M TNCUXOJNOTHS YIPABICHHS : y4€OHUK W TPAKTUKYM JUIs
By30B / B. 1O. 3abpoaun. — Mocksa : U3parensctBo Opaiit, 2023. — 147 c. — (Bricmiee
obpaszoBanue). — ISBN 978-5-534-09952-2. — URL : https://urait.ru/bcode/514364

7.2. JlonosiHUTEIbHAS JIUTEpPaTypa
Coumonorus Tpyaa : yueOHUK U IpakTUKyM a7 By3os / P. B. Kapanersn [u ap.] ; non obeit
penakuueit P. B. Kapanerstna. — MockBa : M3ngarensctBo [Opaiir, 2023. — 325c. —
(Bricmiee obpazoBanue). — ISBN 978-5-9916-5598-9. — URL : https://urait.ru/bcode/511480

. T'opoxoB, B.®. Commonoruss B 2 4. Yactp 1: yduyeOHWK M TPAKTHKyM JJIs BY30B/

1.

B. ®. T'opoxoB. — 2-¢

Conomaruna, E. H. Comumonorust  koHdnmkTa: ydyeOHoe  mocoOue s BY30B/
E. H. Conomaruna. — 2-e usa., ucnp. u gomn. — Mocksa : U3gatensctBo HOpaiir, 2023. —
192 c.—  (Beicmee  oOpazoBanue). —  ISBN 978-5-534-07729-2. —  URL

https://urait.ru/bcode/511997

3epuanunoBa, T. E. Coumonorus: MeToasl MPHUKIAAHBIX HCCIEIOBAaHUM : ydeOHOE Mmocooue
st By30B / T. E. 3epuanunoBa. — 2-e u3f., ucnp. u gomn. — Mocksa : M3aarensctBo FOpaiiT,
2023. — 207 c. — (Bricmee o6pa3oBanue). — ISBN 978-5-534-00106-8. — URL
https://urait.ru/bcode/513087

7.3. HopmaTuBHbIE NPaBOBbIE JOKYMEHTHI 1 HHAS NIPaBOBasi HH(oOpMaLUs
1. Koncrutyuus Poccuiickoit @enepauun. — M.: b.u., 1993.
2. I'paxxnanckuii kogekc Poccuiickoit @enepanuu

7.4. UuTepHET-peCypChl, CIPABOYHbIE CHCTEMbI
http://www.wciom.ru/ - Bcepoccuiickuii neHTp u3yuenus oduiectBeHHoro MEeHuss(BLILOM)




8. MarepuaibHo-TeXHUYeCKAas 0a3a, HHPOPMAIHOHHbIE TEXHOJIOTHH, IPOTPaAMMHOE
ol0ecrieyeHne U MH(POPMALMOHHBIE CIIPABOYHbIEC CHCTEMbI

MatepuanbHO-TEXHUYECKOE 00ecriedeHre JUCIUIUIMHBI BKIIIOUaeT B ce0si:

- JIEKIMOHHBIE ayIUTOPHH, 000pYIOBaHHbBIE BHICONPOCKIIMOHHBIM 000pYI0BaHUEM IS
Mpe3eHTalNi, CPEICTBAMU 3BYKOBOCIIPOU3BEICHUS, SKPAHOM;

- IOMEIIEHUS IS TIPOBEACHHSI CEMUHAPCKHUX U MPAKTUYECKUX 3aHATUH, 000pYAOBaHHEIC
y4eOHOI MeOeIbIo.

JlucuumivuHa TOAAepKaHa COOTBETCTBYIOMIMMH  JIMIEH3UOHHBIMUA  MPOTPAMMHBIMH
nponxykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC TI'apanT,
CIIC KoHcynbTaHT.

[IporpamMMHBbIe cpencTBa obecriedeHust yueOHOro mpoiiecca BKI0YaroT:

- IporpaMMbl Ipe3eHTaoHHoi rpadguku (MS PowerPoint — 1711 moAroTOBKM Cl1aliIoB U
Mpe3eHTalN );

- rekctoBbie penakTopsl (MS WORD), MS ECXEL — st Tabnuil, Auarpamm.

By3 obecneunBaeT Kax10ro o0y4Jaromnierocsi pabo4nuM MEeCTOM B KOMITBIOTEPHOM KJlacce
B COOTBETCTBHH C 00BEMOM M3y4aeMbIX JUCLIUIUIMH, 00ECTIEYMBAET BHIXOA B ceTh VIHTEpHET.

[Tomemienust Ui CcaMOCTOATEIbHOW pabOThl 00YyYArOMIMXCS BKIIIOYAIOT CJIEAYIOUIYIO
OCHAIIIEHHOCTh:  CTOJIBI ~ AyJUTOPHBIC, CTYJbs, JOCKH ayJUTOpPHBIE, KOMIIBIOTEPHl C
MOJKJIFOYEHUEM K JIOKaJTbHOW CETH MHCTUTYTA (BKJIIOYas MPaBOBbIE CUCTEMbI) U IHTEpHET.

Jis  w3ydeHus  y4yeOHOW  JUCHUIUIMHBI — UCHONB3YIOTCS — aBTOMAaTH3WPOBAaHHAs
OoubimoreyHass WHGOpPMAIMOHHAS CHUCTEMa W JJICKTPOHHBIE OMOJMOTEYHBIE CHCTEMBI:
«YHuBepcuterckas ~ Ombmuoreka  ONLINE»,  «DnexkrpoHHO-OMONMOTeUHass  cucTema
u3narensctBa  JIAHb», «DnekTtpoHHO-OMONMMOTEUHass cucTteMa wu3gaTenbcTBa  «HOpaitT»,
«DJnekTpoHHO-OubOMHoTeunas cuctema IPRbooks», «HayuyHas »snexTpoHHas OuOnmnoTeka
eLIBRARY» u ap.

ObecrneunBaeTcst BO3MOXHOCTh OECTIPENATCTBEHHOTO IOCTyTa 00YyJarolUXCsl HHBAJIU/IOB B
ayIUTOPHUH, TyaJIeTHBIE U APYTrHe TIOMEIICHHS, a TaK)Ke WX MPeObIBaHMS B yKa3aHHBIX
MOMEIIECHUAX (HAIMYNE TIAHTyCOB, MMOPYYHEH, paCIIMPEHHBIX ABEPHBIX MPOEMOB, TU(TOB,
MIPU OTCYTCTBHH JIMPTOB ayAUTOPHUS PacIoiaraeTcs Ha MePBOM 3TaKe, HATHINE
CIHEIUATIBHBIX KPECEN B IPYTUX MPUCTIOCOOTIEHUIN).

VYyeOHble ayJuTOpUN JIJIs1 BCEX BUJIOB KOHTAKTHOM U CAMOCTOSITEIbHOM paOOThl, HaAy4YHAas
OuOIMoTEeKa M WHBIE TIOMEIIEHUS It 00YYEeHHs OCHAIICHBI CIIEITUAIBHBIM 000PYOBaHUEM H
y4eOHBIMUA MECTaMH C TEXHHUYECKUMHU CPEJICTBAMH OOyUCHUS JJIS O0yJarOIIUXCSI C
OTPaHUYEHHBIMU BO3MOXKHOCTSMH 37I0POBbSI M 00YJAIONIUXCSl MHBAJIMJIOB C Pa3HBIMU BUAAMU
OTPaHUYECHUN 310POBBS:

- C HApYLUIECHUSIMU 3PEHUSL:

[Tpuntep bpaiing braille embosser everest-dv4

OnexTpoHHbIN pyuyHol BuneoyBeneunteas CAHD /I

- C HApYLLIECHUAMH ClIyXa:

cpeacTBa 6ecipoBoHOM Tiepeaaun 3Byka (FM-cuctemsi);

AKyCTUYECKUN YCUJIUTEIb U KOJIOHKH;

tudrodremmIeeps!, paaHoKIacChl.

- C HApYLUEHUSIMU OIOPHO-IBUTAaTEIBHOIO amlapara:

[EPEIABUIKHBIE, PETYIUPYEMBIE SPrOHOMUYECKHUE MTAPTHI ¢ HCTOYHUKOM ITUTAHUS IS
WHAUBUAYAJIbHBIX TEXHUYECKUX CPEJLICTB;

KOMITbIOTE€pPHAs TEXHUKA CO CIEUATbHBIM MPOrPAMMHBIM 00€CTICUeHHEM;
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aJIbTEpHATUBHBIC YCTPOUCTBA BBOIa HH(POPMAIIHNH;

APYTUX TEXHUYECKUX CPEJICTB MpUeMa-repeadn yaeOHoH HHPOPMAIHH B JOCTYITHBIX
dopmax I CTYACHTOB C HAPYIICHUSIMH OTIOPHO-ABUTaTEIbHOTO alnapaTa.

JocTyn k uHGOpMAIMOHHBIM U OubimorpadguaeckuM pecypcam B cetu HTEpHET 1u1s
Ka)K0Tr0 00y4aromierocss MHBAIH/IA M 00YUaloIerocs ¢ OrpaHNnYCHHBIMI BO3MOXKHOCTSIMH
3JI0POBBS 0OECIICUeH MPETOCTaBICHUEM €My HE MEHee YeM OJTHOTO Y4eOHOr 0, METOAMYECKOTO
MIEYaTHOTO W/WIIN BIIEKTPOHHOTO U3JaHUS TI0 alalTallMOHHON AUCIUIIINHE (BKIIOYast
AIIEKTPOHHBIEC 0a3bl MEPUOANYECKUX U3AHHI), B popMax, alanTUPOBAHHBIX K OTPaHHYCHUSIM
UX 3JI0POBBS M BOCHPUATHS HHPOPMALIHUH:

Jnst 0Oydaromuxcs ¢ HapyIeHUSIMH 3PSHUS:

. B IIe4aTHOU (hopMe YBETUYEHHBIM MIPUPTOM;
. B (hopMe PIEKTPOHHOTO JOKYMEHTA;

. B (hopme ayaunodaiina;

. B neuatHoi opme mpudTom bpaitns.

Jlnist 00y4arommxcs ¢ HapyIIEeHUsMH CITyXa:

. B Ie4aTHOU (opme;

. B (hopMe IIEKTPOHHOTO JJOKYMEHTA;

. B (hopme ayaunodaiina.

Jlig o0yvaromuxcs ¢ HapyLIEHUSIMU OTIOPHO-BUTATEIBLHOTO anmnapara:

. B Ie4aTHOH (opme;

. B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

. B (hopme ayaunodaiina.

CopepxaHue aanTalliOHHOW TUCHUIUIMHBI Pa3MEIIeHO Ha caiite MH(OPMAIMOHHO-
KoMMyHUKalnoHHOU cetn MaTepHet: Cebuika: http://vlgr.ranepa.ru/sveden/education/ ...
WudopmarmionHsie CpeacTBa 00y4IeHUs, aJalTHPOBAHHBIE K OTPAHUYEHUSM 370POBbS
00y4JarOIIHUXCS:

AJIEKTPOHHBIE YUeOHUKH, yueOHbIe (PUIIbMBI IO TEMATUKE TUCHUIUINHBI, IPE3CHTAINH,
WHTEPAKTUBHBIE YUeOHbIE M HATJISIIHBIE TTOCOOUS, TEXHUUYECKUE CPEJICTBA MPEIbIBICHUS
uHbopMayy (MyJIbTUMEIUHHBIA KOMIUIEKC) ¥ KOHTPOJIS 3HAHUHN (TECTOBBIE CUCTEMBI).
ObC «AbOykce», MapopmanimonHo-nipaBoBbie 0a3bl JaHHBIX («KoHcynbrant [Lmroc»,
«["apaHT»).

MynbTUMENUIHBIA KOMIUIEKC B JICKHIHOHHOUW ayUTOPHH.
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1. Bompocs k 3aueTty

IlonsiTHe opranusanuu.

EcTrecTBeHHBIE M UCKYCCTBEHHBIE OpPraHU3aluU

OBOIOIMS COLMAIBHON OPraHU3alHH.

OTnuuns OpraHu3aluy OT IPYTUX BUJOB COLMAIIBHBIX TPYIII.

Tunonorus oprannzauuii no T.IlapcoHcy.

Bo3HHKHOBEHUE TEOPUU OpPraHU3ALUH.

Kiaccuueckast mikosia Hay4HOTro yrpaBieHUs

Teopus yenoBEYECKUX OTHOIICHUH.

9. BHyTpeHHss cpella OpraHu3alu

10. Lenu 1 ux pyHKIIUU B AEATEIHHOCTH OPTaHU3AIUH.

11. Crpykrypa opranuzanuu. JInneitHsie 1 (yHKIIMOHATBHBIE CTPYKTYPBI.

12. JInnentHO-QyHKITMOHAIBHBIC, THOKHE U CBOOOIHBIC OPTaHU3AIIMOHHBIC CTPYKTYPHI.

13. 3a1auu U TEXHOJIOTUU B OpPraHU3aAIUH.

14. Yenoseveckuii (hakTop opraHu3aIiuy.

15. Opranu3zanuoHHas KyJabTypa U €€ BUBI.

16. OpranuzaionHas KyJabTypa, ee cocTapisiomue. KynbTypHble KOMIUIEKCHI M BUIbBI
KOPIOPATUBHBIX KYJIBTYP.

17. Tunbl KOPHIOPATUBHBIX KYJIBTYP U CTPYKTYpPbl OPraHU3AIINH.

18. Ilepconan opranuszamuu. Pabota ¢ mepcoHaioM B OpraHu3aluy.

19. IIpupoaa conraibHbIX TPYNI B OpraHU3aLNH.

20. ®opmanbsHbIe U HeOpMaTbHBIE TPYIIBI B opranu3anun. CTaauu pa3BUTUS TPYII B OPraHU3aIINH.
21. IlonsiTue cpeapl yrnpaBieHUs.

22. WHepTHasl, ONTUMaJIbHAs U arpecCUBHAs Cpenia

23. KomMyHUKaTHBHBIE MpoOleCChl B opraHuzanud. DOyHKIHOHAIBHO-POJIEBAsS KOMMYHUKAIIUS.
3HaueHue 00paTHOM CBSI3M B KOMMYHHKATHBHBIX IMPOIIECCAX B YIIPABICHUU.

24. KoMMyHUKaIMOHHBIC Oapbepbl. [[puuuHBI MI0X0H KOMMYHHUKAIIMH B OPTraHU3AIMH M CIIOCOOBI
COBEPILICHCTBOBAHUSI KOMMYHUKAIIUI B OpraHU3alH.

25. XapaKTepuCTHUKa COMHATBHBIX TPYTIII.

26. OcHOBHBIC IPUHIMIIBI YIpaBJieHUs B opranu3anuu. CBoicTBa U PyHKIUH YIPABICHUS.

27. bropokparus B OpraHu3aiusix.

28. Kontpoms u BiacTs B opranusaiuu (3 crocoba KOHTPOJIs)

29. OCHOBHBIE TOAXO/IBI K U3YYEHHUIO BIACTH.

30. MotuBanus B opranu3anuu. Teopun MOTUBAIMHU (TICUXOJIOTHYECKHe, Teopus Xeproepra)

31. Teopus notpedHoctelt JIx.Makknenanma. Teopus X u Y J[.Makrperopa.

32. CouunanabHO-3KOHOMUYECKHE TEOPUU MOTHBAIUU.

S A o

2. TecroBble MaTepHAJIbI

1. CnenbHasi ¢popma omIaThl TPyAa UCHOJIb3YETCS B CJIyYasiX, KOrja:
a) IUKJ paOOThI CIUIIKOM JUTMHHBIN;
0) B paboTe MOCTOSIHHO MPOUCXOAAT U3MEHEHHUS;
B) IPOIIECC MPOU3BOJICTBA HE KOHTPOJIUPYETCS UETIOBEKOM;
r) paboTy MOKHO JIETKO U3MEPUTH U OHA YBsI3aHA C KOHKPETHBIMH HUCIIOTHUTEISIMH;
2. Cujia MOTHBA ONpe/eIsieTcsl:
a) CTENEHBIO aKTyaIbHOCTH TOW WM HHOW MOTPeOHOCTH TSl paOOTHHUKA;
0) HaMpaBJIEHHOCTHIO MMOTPEOHOCTH;
B) CTETICHBIO YBEPEHHOCTH B COOCTBEHHBIX CHJIAX;
') XapaKTEpPOM YEJIOBEKA;
3. Copep:kaTebHbIE TEOPUM MOTHBALMH OCHOBBIBAKTCS Ha:
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a) MPEICTaBICHUH O CIPABEUIMBOCTU BO3HATPAXKICHUS;
0) aHaM3€e MPOIecca BLITIOJHEHUS PaOOTHI;
B) KOHIICTIIINH MOTPEOHOCTEH pabOTHUKA;
r) ugee 00 yAOBIECTBOPEHHOCTU TPYAOM;
4. Takue HeIOCTATKH YCJI0BHI padoThl, KAK TECHOTA, IIIyM, HEIOCTATOYHOCTH OCBEIleHHUs U JIP.
a) YMEHBIIIAIOT YJIOBJICTBOPEHHOCTh PabOTOM;
0) YBEIMUYUBAIOT HEYIOBJIETBOPEHHOCTH paboTOil;
B) HE BIIMAIOT HA yJIOBIETBOPEHHOCTh M HEYAOBIETBOPEHHOCTh PabOTOM;
') MOTUBUPYIOT pabOTHHKA;
5. Teopun motuBauuu Bpyma, [loptrepa u Jloyaepa siBasiiorcs:
a) COJEP)KATENbHBIMU;
0) mporieccyaabHbIMU;
B) CHCTEMHBIMU;
') OpraHU3alMOHHBIMU;
6. YUesnoBek JieHUB, cTapaeTcsi u30eratb padorhl. Jloaeil Hy»kKHO MPUHYKIATH K TPYAY — 3TO:
a) Teopus «X»;
0) Teopust «Y»;
B) TEOpUS «Z»;
') TEOPHS OKUJIaHUI;
7. Uto o3HauaeT OYKBAJIbHO «CTUMYJI» B MlepeBojie ¢ JATHHCKOro?
a) MaTepHUaIbHOE MOOIIPEHUE 32 XOPOIIO CCIaHHYI0 padoTy;
0) MpuMaHKa /IS )KUBOTHBIX, KOT1a HEOOXO0IMMO, UTOOBI OHU C/IEJIaIi YTO-JIH00;
B) OCTPOKOHEYHAs MMajKa, KOTOPOU MOTOHSIOT KUBOTHBIX;
) IPUHYXICHUE;
8. UTo0bI BO3HArpaxaeHue CJIYKHJI0 MOTHBHPYIOIIUM (PAKTOPOM He00X0AUMO, YTOOBI OHO
COOTBETCTBOBAJIO:
a) BO3MOXKHOCTSIM OpTaHHU3alUu;
0) IECHHOCTH COTPYIHUKA;
B) O’KMJIAHUSIM COTPYIHHKA;
T') CPEIHEOTPACIIEBOMY YPOBHIO;
9. KosiekTHB — 3TO:
a) rpymnmna JiroJieH, 1eATeIbHOCTh KOTOPBIX HANpaBIeHa Ha JOCTH)KEHHE MTOCTABICHHBIX 1LIeJei;
0) CIIOXKHBIN OPraHU3M, B KOTOPOM TEPEIUICTAIOTCS UHIUBUIYaIbHbIC U TPYIIIIOBLIE HHTEPECHI,
CTUMYJIbl U OTPAaHUYECHUS, UMEIOIUI CBOM OOJUK, TPAIUINH, KYJIbTYPY, PEIyTALHIO.
B) cienruIeckas CoIMalibHas MOJICUCTEMA PErYIUPYIOIIas MOBECHIE YWICHOB OpTaHU3aIiH,
HaJIM4Me KOTOPOU U MO3BOJISET pacCMaTpUBATh OPraHU3aUI0 KaK COIUAIBHYIO CUCTEMY.
r) DJIEMEHT CTPYKTYphI OOIIIECTBA, €r0 «sIUYeiKa», OJHA U3 EPBLIX (OPM COILMATHLHON OOITHOCTH
JIIOJIEN U COIMAJILHBIX OTHOIIEHUN
10. K xapakTepucTHKaM KOJUIEKTHBA He OTHOCSITCS:
a) HaTMuue oOIeopraHu3alMOHHBIX TEJIeH U 3a/1a4;
0) pa3Mep U CTPYKTYpa;
B) COBMECTHasl JACSITEIbHOCTD;
r) ruOKas cucreMa pyKoBOJICTBA;
11. B cTpyKType KOJIEKTHBA BCer/ia MPUCYTCTBYIOT:
a) IUAepcKas Ipymnna;
0) nepudepuiiHas 4acTh;
B) anmapaTHas 4acThb;
r) A7po;
12. CounanbHasi OpraHu3anms - 3TO:
a) CJIOXHBIA OpraHu3M, B KOTOPOM MEPEIIETAI0TCS HHAWBUTyalIbHbIE U TPYNIIOBBIE HHTEPECHI,
CTUMYJIbI U OTPAaHUYCHUS, UMCIOIUI CBOU OOJUK, TPATUINH, KYJIbTYPY, PEITyTAIHIO.
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0) cnenuduyeckas coruaibHas MOJACUCTEMA PEryIUPYIOIIas MOBEICHUE YWICHOB OpTaHU3aINH,
HaJIM4ue KOTOPOU U MO3BOJISIET pacCMaTpUBATh OPraHU3aIUI0 KaK COLUAIBHYIO CUCTEMY.
B) COBOKYITHOCTb JICHCTBUI1, HAIIPABJIICHHBIX HA 00Pa30BaHKE U COBEPIICHCTBOBAHNE B3aUMOCBSI3C
MEX/1y 4acTsMU LeJIOT0 (HarpuMmep, co3AaHnne paboToCmOCOOHOT0 KOJUIEKTHUBA).
') yCTAaHOBJICHHBIN B OOIIECTBE HOPMATHUBHBIN COITUANBHBIN MOPSAOK, a TAKXKE JIeSITSIbHOCTD,
HaIpaBlIeHHAs Ha €ro MOoJAJIep>KaHNe WIH MTPUBEICHNUE K HEMY
13. lomuHupoBaHue onpeaeIeHHOM T0LKHOCTH HA/l BCEMH HUKECTOSIIUMH 1 3aBUCUMOCTB OT
AOJIKHOCTEH, HAXOAAILIUXCS BbIlIe B CTPYKTYpe OPraHU3auuu - 3To
a) Kapbepa
0) KOHTPOJIb
B) Mepapxus
) pa3aerneHue Tpyaa
14. TexHoJ10THH, KOTOPBIE OTHOCATCS K Pa3psily PUCKOBAHHBIX U KOTOPbIE MOAJIEKAT
HCII0JIb30BAHMIO TOJBKO B IepUOAbI (GOPMHPOBAHHSA OPraHU3AIUM U €e AJANTAIlUM K BHeLIHel
cpene, Ha3bIBAKOTCS
a) peMeCJIEHHBIMU
0) MH)XEHEPHBIMU
B) PyTUHHBIMHU
I') HEpYTUHHBIMH
15. TexHoJi0TMH, KOTOPbIE XapPaKTEPHBI JIs1 OPraHU3AIHUIl ¢ BLICOKOI CTeNneHbI0
CTAHJAPTU3ALMU, MAKCUMAJIbHBIM pa3Je/ieHHeM TPY/a N0 onepauusiM 1 00513aTeJIbHbIM
HAJTMYUEM YaCTHYHBIX pA00OTHHKOB, HOCSIT Ha3BaHHUe
a) peMECIEHHBIMU
0) UH)XEHEPHBIMU
B) PYTUHHBIMU
I') HEPYTUHHBIMU
16. YenoBek npeacrasiisieT c000i YHUKAJIbHOE COMAIbHOE )KUBOTHOE, C €r0 1eITeJIbHOCTHIO
HEeCOBMeCTHMBI (popMaIu3anus OPraHu3alMOHHbIX MPOILIECCOB, )KeCTKAs HepapXus
NMOAYMHEHHOCTH U OTCYTCTBHE FOPU30HTAJIBHBIX CBA3€H B OPraHU3alMU COTJIACHO TEOPHH
a) HAy4YHOTO yIpaBJICHUS
0) "YeI0BEeUEeCKUX OTHOIICHUM
B) CTPYKTYPHO - (YHKIIMOHATILHOTO MOAX0/1a
I') CHCTEMHOT'0 TIOX0/1a
17. JIro0asti counajibHasi OPraHU3anus J10/KHA UMETh:
a) oOIIyTO 11eJb, HE CBSI3aHHYIO C MHIUBUIYaIbHBIMU IESIMH €€ WICHOB,
0) HabOp PECYpCOB U OMPEICTICHHBIN CIIOCO0 MX 3aIUTHI,
B) OpraH HaKa3aHUs 3a HEY4acTUE B HEH,
') aKIIMOHEPOB U UHBECTOPOB
1) KOHKYPHUPYIOIIUE OpraHu3aiun
18. OCHOBHBIM MHTErPUPYIOIIUM (PAKTOPOM J11000ii OPraHU3aALUM SABJISAETCSH:
a) Ee uieHbI
0) Ee dbynkmum.
B) PykoBoauTens.
r) Hemns
19. Ilesn, BhIpakaouiue Ka4eCTBEHHbIE MapaMeTPhI JesITeJIbHOCTH (P)MPM U HANlPpaBJIEHHbIE HA
AOCTHKEeHHe 10JIT0BPEMEHHOI0 ycrexa, Ha3bIBalTCs
a) JOKAJIbHBIMU
0) TeKyIuMHu
B) CTpPaTernYeCKUMHU
') OOIIUMH
20. Kakas cpena ynpasJieHUsI SIBJISIETCSI CAMOM CJIOKHOW B yIpaBJIeHHH
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a) NHEpTHad

0) arpeccuBHas

B) ONITUMAaJIbHAsI

I') BHCIITHSS

21. lloa n1aHMPOBAHUEM MOHUMAIOT:

a. Bun nesreapHOoCTH;

6. OTnenénHblil BUA yIpaBlIeHUYECKON NesITeILHOCTH, KOTOPBII ONpeaessieT NepCueKTUBY U Oyryiiee
COCTOSIHME OpraHu3allnu;

B IlepcnexkTuBy pa3BuTus;

r CocrosiHME OpraHHu3allnH;

22. Korga ocymecTBJjisieTcsl TeKyIIHil KOHTPOJIb B OPraHu3anuu?

a. Ilocne BbIMoOIHEHUS ONPEEIEHHBIX PaldoT;

6. Jlo hakTnyeckoro Hayana BHIIOJHEHHUS OIIPEICIIEHHBIX paboT;

B. B X0/11e npoBenenus onpeeeHHbIX pador;

r. Torna, korga yio6HO pyKOBOAUTEINIO;

23. Yto obecneunBaeT ynpapjeHyeckasi QyHKIHUS «<MOTHBALMS»?

a. JlocTkeHue TMYHBIX LEeIeH;

0. [ToOyxxienne pabOoTHUKOB K 3()(PEKTUBHOMY BBITIOJIHEHHIO TTOCTABICHHBIX 33]1a4;

B. McronHeHne NpuHATHIX YIIPABICHYECKUX PELLICHUM;

r. OGecrnieueHre OECCIIOPHOTO BIUSHUS HA TIOJYMHEHHOTO;

24. Ecau BaM npuaeTcsi 00bsICHATD, YTO NpeAcTaBJsieT co00i (pyHKuuss MOTHBanum, To Bol
cKaKkeTe, 4YTO ITO:

a. Ilpouecc nocTmkeHNs MOCTABIEHHBIX MEPe]] aIMUHUCTPALUEH 1IeNel;

0. [ToOyxnenue ceds k 3HPEeKTUBHON EATETLHOCTH;

B. [Iporecc moOyxaenust cedst u Ipyrux K 3GPeKTHBHON NeATEIEHOCTH JOCTHKEHUS MTOCTaBICHHBIX
nepel Opranu3aiuen neneu;

r. Crioco6 BIMSIHUA Ha TIEPCOHAT C LENbI0 JOCTH)KEHUS 1IeTIeH;

25. Onpenensirotest ciaenywouiue (pa3pl s KU3HEHHOT0 IIUKJIA OPraHU3aAMU:

a. Co3naHue, CTaHOBJIEHUE, Pa3BUTHE, BO3POKICHHUE;

0. Poxnenue, 3penocts;

B. PojxieHue, 1eTcTBO, I0OHOCTb, 3p€I0CTh, CTAPEHHE, BO3POKIACHHUE;

r. Poxnenue, 3penoctb, BO3pOXKICHUE;

26. K 0CHOBHBIM COCTABJISIIOIIUM 3JIEMEHTAM BHYTPEHHEeH cpelbl OPraHU3alui He OTHOCATCS:
a. [TorpebuTenu, KOHKYPEHTHI, 3aKOHBI;

0. Llenwu, 3agauu;

B. Ilepconai, TexHonoruu;

r. CTpykTypa ynpaBileHuUs;

27. Yro ciaenyeT NOHMMATDH MO MUCCHEH opraHu3anuu?

a. OCHOBHBIE 3a/IaHUsI OPTAHU3ALIUY;

0. OcHOBHbIE ()YHKIIMHM OPTaHU3AIINN;

B. OCHOBHOE HaIlpaBJICHUE JEATEIBHOCTH;

r. YeTKo BbIpaX€HHbIE IPUYUHBI CYIIECTBOBAHMUS;

28. Ecau Bam npujercs 00bSICHATD 4YTO cJeayeT NOHMMATH N0/ Opranusamnueii, Bel ckaxere,
4YTo ITO:

a. O0beAMHEHUE JOICH IS BBITOJHEHHS ONPE/IeIICeHHBIX padoT;

6. Co3HarenbHOE 00BEAMHEHUE JTIOICH, KOTOPOE JeMCTBYET HA OCHOBAHUH OMPEIEIIEHHBIX TPOLEAYP
Y IIPaBHJI ¥ COBMECTHO pealIn3yeT ONPEAEICHHYIO IPOrpaMMy WIIH LENH;

B. ['pymnma moaei, KOTOpble COBMECTHO PEaIU3yIOT ONPEIEICHHbIE POTPaMMBI; .

r. ['pynma nrozaeit, KoTopbie 00BEAMHSIIOTCS HA OCHOBE CUMITATUU APYT K APYTY IS peain3aiiun
JIMYHBIX [EJICH;

29. K BHyTpeHHel cpe/ie OTHOCSTCS



a. [locTaBimuky, TpyJOBbIE PECYPCHI, 3aKOHBI U YUPEXKICHUS TOCYIAPCTBEHHOI'O PETYJIMPOBAHMS,
MOTpeOUTENN, KOHKYPEHTHI;

0. CocTosiHEEe YKOHOMHKH, U3MEHEHHUS B MOJIUTUKE, collnaibHas KynbTypa, HTII, Texnomnoruu,
IPYNIOBbIE HHTEPECHI, MEXKIYHAPOIHAS CPENa;

B. llenu, xaapsl, 3a/1a4u, CTPYKTYypa, TEXHOJIOTHS, OPTraHU3aLUOHHAs KYJIbTYPa;

r. I[lnanbl, NporHO3bl, OpraHU3alMOHHAs CTPYKTYpa, MOTUBALIUS, KOHTPOJIb ;

30. K BHemHel cpeae OpraHn3anuy HeMpsiMOro 1eliCTBUSL OTHOCATCS:

a [locTaBimuku, TpyIOBBIE PECYPCHI, 3aKOHBI U YUPEKICHHS TOCYJapCTBEHHOTO PEryIMpOBaHus,
NoTpeOUTENHN, KOHKYPEHTHI;

0. CocTosiHMEe SKOHOMUKH, I3MEHEHHSI B TIOJIMTUKE, colnanbHas KyapTypa, HTII, Texnonoruu,
IPYIIIOBBIE HHTEPECHI, MEXIYHAPOIHAS CPEa;

B. llenu, kaapel, 3a1a4u, CTPYKTypa, TEXHOJIOTHsI, OpraHU3aMOHHAS KYJIbTYpa;

r. [lmaHbl, MpOrHO3BI, OpraHU3aIMOHHAS CTPYKTYPa, MOTUBALIMS, KOHTPOJIb;

31. [loaxoa, KOTOpPHIii TPedyeT MPUHATHA ONITUMAJIBLHOTO pellleHNsl, KOTOPOoe 3aBUCUT OT
COOTHOLIECHUS B3aUMOJEHCTBYIOIIHMX (PAKTOPOB - ITO:

a. CUTyalmoHHbIN TOAXO/T;

0. CuCTeMHBIH TOAXOI;

B. IIpoueccHsiilt moaxom;

r. IloBeneHUEeCKUN NOIXO;

32. Ecau ynpasiieHHe paccCMaTpUBaeT Bce NMPoLecchl U siBJIeHHs B BH/ie LeJ10CTHON CHCTeMBI,
KOTOpasi MMeeT HOBbIe Ka4eCTBa U (PYHKIUH, KOTOPbIe OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOpPbIE HX
COCTABJISIIOT, TO MbI HMe€eM J1eJI0 C:

a. IToBegeHUYECKUM MOAXO0I0M.

0. IIpormeccHbIM MOIX0I0M;

B. CHUTyallMOHHBIM MOJIXO/IOM;

r. CUCTEMHBIM MOJIX0A0M;

33. K nepBHYHBIM NOTPEOHOCTSIM OTHOCATCS:

a. Ilcuxonornueckue;

0. PU3NOJIOTHYCCKHE;

B. DKOHOMHYECKHE;

r. MarepuanbHbIe;

34 MoTuBanus 6a3upyeTcsi Ha:

a [ToTpeOHOCTSIX U CAMOBBIPAKEHUH;

0. [ToTpeOHOCTAX 1 BO3HATPAKICHUSIX;

B. Bo3HarpaxaeHusix v yJ0BJIE€TBOPEHUHU OTACIbHBIX JIIOJICH;

I. YIOBJIETBOPEHUHU BCEX JIIOAEH;

35. OcHoBHOI1 (OpMOIi MaTepPHATBHOI0 CTUMYJIMPOBAHNS MEPCOHATA OPraHU3A UM SIBJISICTCH:
a. IIpemun;

0. IlpemMuu u 1IeHHBIC TTOJJAPKHU;

B. lleHHble MoJapKu U 3apIuiara;

r. 3apmara;

36. Uto co3naeT CTPYKTYPY YpaBJIeHUsI OpraHu3amueit?

a. COBOKYIHOCTbH JINHEWHBIX OPTAHOB YIIPaBJICHUS;

0. COBOKYMHOCTh (PYHKITMOHAITBHBIX CITYXkO;

B. COBOKYMHOCTh IMHEHHBIX U (PYHKIIMOHAIBHBIX CITYk0 (OpraHoB);

r. COBOKYITHOCTb OpraHOB yIpaBJICHUS;

37. Koraa noyry4m/1 IIMpoOKoe PpaclpoCTPAHEeHHe B IKOHOMHYECKOH JInTepaType TepMUH
«Opra”Hu3anus»?

a. B 20-e roaer XX cToJIETHS;

0. B 30-e rogsr XX cronerus;

B. B 60-¢ roapl XX cTojeTus;



r. B 70-e roner XX cTojieTHs;

38. OnpenenuThb, 4TO TaKoe 00BEKT yIpaBjaeHus?

a) 4eIIOBEK WJIM TPYIIIa JII0IeH, KOTOPHIMHU YIIPABIISIIOT;

0) ammapat ynpaBJICHHS;

B) JIFOJIU, KOTOPBIC 3aHUMAIOTCS YIIPABICHUEM;

T') JIOAH, KOTOPbIE BBHITIOIHSAIOT ONpee/ICHHbIE 3a/Ia4H.

39. Opranu3anus — 3To rpynna Jiojei, 1eaTeJbHOCTh KOTOPBIX CO3HATEIbHO WM CHOHTAHHO
KOOPIAMHHUPYETCS AJIsl 10CTHKEHUS:

a) npuObLIH;

0) oOielt menu;

B) KOHKYPEHTHBIX TPEUMYIIECTB;

T') pIHOYHBIX MO3ULIHM.

40. ®yHKIHOHAJBHASI CTPYKTYpPa yNpPaBJIeHHUs CTPOUTCS HA:

a) Mepapxuu OpraHoB, 00ECIeYMBAIOUINX BHIIOJHEHNE KX 10M QYHKIIMM yIpaBIeHUS Ha BCEX
YPOBHSIX.

0) uepapxuu OpraHoB, OCYIIECTBIISIOIINX KOHTPOJIb.

B) HEpaApPXUU OPTaHOB, KOOPAHMHHUPYIOIINX JACITEIHHOCTb.

T') BCE OTBETHI HEBEPHHBI.

Omeemul na mecm: 1r, 2a, 3B, 4a, 50, 60, 78, 88, 9a.10r, 111, 12a, 138, 14r, 158, 160, 17a, 18r, 198,
20a, 21 6, 228, 230, 24 B, 25 B, 260, 27T, 280, 298, 30 T, 31a, 32r, 330, 340, 351, 361, 378, 38a, 390,
40a

3. OTKpbITHIE 3aJaHUA
IIpakTHYecKkHe KOHTPOJIbLHbIE 3a1aHNsI

JlaTh OILIEHKY MpakTHYeCKOW 3(PPEKTHBHOCTH YIPaBICHYECKUX PEIICHUN, OMHUPAasICh Ha JTaHHBIE
COLUOJIOTUYECKOIo aHaJin3a, I/ICHOJIb3y€MOFO HpI/I BBITIOJTHCHU U C.H@I[yIOH_II/IX KOHTpO.HBHBIX
MPAKTUYECKUX 3aJaHUI

3apanue 1. J[atp oreHKy mpakTH4ecKor 3(hPEKTUBHOCTH YNMPaBICHUYECKUX PEUICHUH, ONMUPasCh Ha
JAHHBIE COIMOJIOTUYECKOTO aHaIN3a, paboTe C MEPCOHATIOM.
Paborta meHemkepa ¢ mepcoHalioM, CYUTAIOT CIIEUATNCThI, 3aKII0YaeTCs B TOM, YTOOBI:

"] BBIpaXaTh 3aMHTEPECOBAHHOCTh MEHEKEpPa B O3HAKOMIICHMM C MHEHUSMH M OICHKaMH
COTPYAHUKOB (PUPMBI,
co37aBaTh 0OCTAHOBKY, B KOTOPOW paOOTHUKH MOTYT 0€30053HEHHO BBICKA3bIBAaTh CBOEMHEHHUE,
yJIy4dl1aTh BHYTPU(PUPMEHHYIO KOMMYHHUKALHUIO,
BBISBJISITH IIPOOJIEMHBIE 00JIACTH M HANIPABIIATH YCHIIHS Ha pa3perieHne KOH(INKTOB,
OIepaTUBHO OOHOBIIATH HH(OPMAIIHIO U aKTYaTU3UPOBATH 0a3bl JaHHBIX 10 TPYY,
OLICHUBATh Y PEKTUBHOCTH U JCHCTBEHHOCTh KOPIOPATUBHOM MOJIUTHKH,
CIOCOOCTBOBATH YJIYULICHUIO aTMOC(EPhI KOOTIEPALUU U COTPYAHUYECTBA,
OIIPEAETSATH HAIIPABJICHHUS COBEPIICHCTBOBAHNS OPTraHN3aIlMK TPY/a U YIPaBICHNUS,
BOBJIGKATh II€PCOHAJ B pEIICHHE KOPIOPATUBHBIX 337a4 M MOJIEPKUBATh YYyBCTBO
OTBETCTBEHHOCTH 332 IKOHOMHYECKHUH yCIIeX OpraHn3aIHH.
Bonpocsr:
1. Kak BBI momaraere, BCE JIM OCHOBHBIC HAIPABJICHHUS JAEATEIBHOCTH KaApOBOTO MEHEKMEHTa
371eCh 0003HaUYEHBI WK 4TO-TO ymymieHo? [locnenHee KOHKPETU3UPOBATh.
2. Ha xakme o0coOEHHOCTH H OOCTOATENBCTBA CIEXyeT JenaTb YIop B  YIPaBICHUH
YeJIOBEYECKHMHU PeCypcamMy KOMITAHUU IIPUMEHUTENBHO K POCCHICKON MpaKTHKeE?
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JlaeT OIEHKY NpPaKTU4eCKOH 3(P(PEKTUBHOCTH YNPaBIEHUYECKUX PELICHHWH, ONMUpAsCh Ha JaHHBIE
COLIMOJIOTMYECKOT 0 aHAJIN3a

3ananue 2. OcCymiecTBUTh COITMOJIOTMUECKUH aHAJM3 aHKETHl JJis1 Toadopa KaapoB s
npuHATUSA 3()(PEKTUBHOTO yIPaBIEHYECKOTO PEIICHUS 10 HaMy MepCoHaa.

Ilo kaxxnoi KaTeropuu pasiuuus JIMYHOCTU (HACIEACTBEHHOCTb, KYyJbTypa, CEMbs, COLMAJIbHAs
rpynna, >KU3HEHHBIH OIBIT) COCTaBUTh HE MEHee MSATH BONPOCOB K KaHAMIATy Ha paboTy B
opranu3zanu. Bonpocs! JOKHBI OBITH COCTABIEHBI TAaK, YTOOBI OTBETHI HA HUX HAWIYYIIUM 00pa3omM
pacKpbIBaIN JINYHOCTh KaHIU1ATa.

3ananue 3. «Bpi0op npu noompeHun»

Hauano curyaumoHHoro ymnpaxHeHMs. PaccMoTpeB mnepedeHb (OpM MOOLIPEHUs pPaOOTHHKOB,
CTYACHTHI JOJDKHBI CaMOCTOSITENIBHO COCTAaBUTh COOCTBEHHBIM IEpeYeHb MNPEANOYTEHHH B YaCTH
MOOIIPEHNs ISl NpUATUS S(P(GEKTUBHOIO YIPABICHYECKOI'O pPEIIEHHUs, ONUPAsACh Ha JlaHHbIE
COIIMOJIOTHYECKOr0 aHain3a. MOXXKHO COCTaBUTh OECKOHEYHBIH IepeueHb (OpM MOOIIpPeHHs Ha
IPOU3BOJACTBE. B mpuBeneHHOM mepedyHe MepedyHcIeHbl HEKOTOpble U3 (OpM  MOOLIPEHUs
PabOTHHKOB.

Oman nepeviii: 25 munym. VCnionp3ysl NMepeUeHb, KAKIbIA YYaCTHUK JOJKEH COCTAaBUTh CIIUCKH
BHEIIHUX U BHYTPEHHUX (POPM MOOLIPEHHS.

3areM KaxIbli JOJDKEH HpPOpPaHKMPOBATh IYHKTHI MepeuyHs (HauuHas ¢ HauOoyiee 3HAUYUMBIX H
3aKaH4YMBas HaMMEHee BaXXHBIMH). M3 000MX CIHUCKOB HEOOXOAMMO MPOPAHKHPOBATH BOCEMb
HaunOosee BaKHbIX (hopM nooipeHns. CKOJIbKO U3 HUX BHEIIHUX U CKOJIbKO BHYTPEHHUX ?

Oman eémopou: 30 munym. Viner oOCyXIeHHE MEPEeUHs MOOMIPEHUH B MalbIX Ipymnmnax. Pe3ynbraTsl
paHKupoBaHMs o0cyxnatoTca B rpynmnax. Kakue HambOonee CylIeCTBEHHBIE Pa3IM4Ms BbISBICHBI
MEXJy MHIUBUAYAJIbHBIMH W TPYNIOBBIMU IepedHbIMH? KakoBa posib MeHemKepa MpH peHIeHUuU
BOIIPOCa O NOOIIPEHNHN NoAUYnHEHHbIX ? KakoBa 1ieHa omnO0K, MOTeHIUAIbHbIE IPOOIeMbI?
[TepeueHb HEKOTOPHIX (POPM MOOLIPEHUST pAOOTHUKOB:

4. THMKHUKH C y4aCTHEM KOJUIEKTHBA OPTaHU3AIIH,

5. OpH3BbL,

6. 3aJaHusl, TPeOYIOIIHME ONpeIeIEHHBIX HAaBBIKOB U MPO(eCCHOHAIN3Ma,
7. BO3MOXXHOCTb OTJIMYMThCH,

8. CaMOCTOSTENbHOCTh B PELIEHUH HEKOTOPBIX BOIPOCOB,
9. HambaBKa K 3apa0OTHOM TuIaTe,

10. mpU3HATEIHLHOCTD,

11. cmyxeOHBIN aBTOMOOWIIb,

12. omara pa3BJICYCHHUI,

13. ynbiOka MEHEKepa,

14. oOpaTHas CBs3b O pe3ybTarax,

15. obOpartHas CBsI3b O MIPOJIBIIKCHHUH 110 paboTe,

16. Gonee mpocTopHEIi oduc,

17. Gonee mpecTuxHas paboTa,

18. OoibIIas BOBICYEHHOCTH B paboTy,

19. mpemus,

20. omrara MEIUIUHCKOIO CTPaxOBaHUs,

21. ydacTue B IPUHSATHH PELICHUH,

22. MyTeIIeCTBHUA 3a CUET OpraHU3aluy,



23. paszpelieHue BHIIOJHUTH paboTy OT Ha4ajo U J10 KOHIIA,
24. BO3MOXKHOCTH TPHOOPECTH aKIIUW OpraHU3AIINH,

25. OIUIAYE€HHBIN NPOJOJLKUTENBHBIN OTITYCK,

26. TpaHT IS OIUIATHI y4eObl (B By3€, KOJUICIIKE),

27. myOnauyHas moxaaia,

28. MOPECTUKHOE MECTO MJIs MTAPKOBKU MAIlIUHBI,

29. oOIUIa4eHHBIN 00e AJis CEMbH B pEeCTOpaHe,

30. BO3MO’KHOCTb MOJIb30BATHCS B BBIXOAHBIE THU IXTOW PyKOBOJAMUTENIS,
31. OmaromapCTBEHHOE MUCHMO CEMBE,

32. ¢dororpadus Ha [Jocke mouera,

33. JONOJHUTEIBbHBIC BBIXOJIHBIC JHHU,

34. OecrutaTHas MyTEBKa B CAHATOPHM, TOM OT/IbIXA.

3ananue 4. J[atp o1eHKY NMpakTH4YeCKOW 3(DPEKTUBHOCTH YNMPaBICHUYECKUX PEUICHUN, ONMUPasCh Ha
JTAaHHBIE COLMOJIOTHYECKOT0 aHaI13a, MOTHBAIIMU TIEPCOHANIA.

MotuBanus nepconaja

B poccuiickoii npaktuke Ou3Heca Bce Yallle HCIOIb3YIOTCS pa3IUYHbIE HOBOBBEACHMSI, KaCcaIOIINECs
MOTHBAIlMK TPyAa, YTOOBI CIeNaTh €ro OoJjiee IIOAOTBOPHBIM, 3(PdekTuBHBIM. Cpenu Takux
HHHOBaIUI

— YCTaHOBJIEHHE 11 KOHKPETHOro pabOTHHKA HECTaHIApTHOTO, JbIOTHOIO paboyero pexxuma. IT1o
BUJ, MOTHBAllMM Yy HAc TIOKa HCIOJIb3yeTcss Mano. TeM He MEHee, OH CUUTAeTCsl OJHUM U3
3¢ PeKTUBHBIX, OCOOCHHO Ha MaJIbIX YACTHBIX MPEANPHUATHAX, CPEAH JIUIl TaKux Mpodecchid, Kak
Bpadd, FOPUCTHI, TPENOJABATEIH, YIPABISIONINE, TEXHUYECKHEe PaOOTHUKH M PAOOTHHKHU Chepbl
00CITy)KHBaHUA.

PaGoTHuKM Ha3HA4YarOT cebe BpeMs Hayalla 1 OKOHYAHUS pa0dOThI IO CBOEMY YCMOTPEHUIO, JIUIIH OBl
OHM yCTpaWBaJIM PYKOBOJIUTEJIEH M OBLIO OB TOCTATOYHO BPEMEHHU, YTOOBI BBIOIHUTH TPEOYEMYIO
pabory. Omun Tpyaurcs ¢ 8 no 16, apyroit — c¢ 12 no 20 uwacos. Ecnm BBl crnpaBisieTech cO
CBOEH paboToli CKopee, Balie JeI0 — HATH JOMOW WJIM paboTaTh MOTMOJHUTEIHHO. B HEKOTOpHIX
OpraHM3alysIX HWMEETCS YeThlpe WIH JaXe MaThb cMeH. MHorma ruOKue CMEHBl TPUBOIAT K
COKpAIlIeHHOW pabodeil Hemesne, OOBIYHO YETHIPEXTHEBHOW, C TpeMsl BBIXOJHBIMU. Hekotopsie
KOMITAHUM YCTAaHOBWJIM «MATCPUHCKUE CMEHBI», KOTOpbIC MPUCHOCOOICHBI K YacaM IOCEIICHUS
neTbMH IIKONbl. JKeHIIMHa He NOKWAAeT OpraHu3aliio B IMEepuoJ BbIHAIIMBAaHUA peOeHKa u
BOCIIUTAHMs JIeT€ll paHHEro Bo3pacta. MHOruMe NpeanpHsTHs AT BO3MOXKHOCTH CTYICHTAM
paboTaTh BO BpeMs «OKOH» B HMX Y4YeOHbIX pacnucaHusix. ['MOKHe CMEHBbl CHIKAIOT Cllydau
YKJIOHEHUS OT paboThl, OTIO3IaHUN U TEKYUYECTH paboueii CHIIbI, MOBBIIIAIOT HACTPOSHUE PAOOTHUKOB
Y IPOU3BOJUTENBLHOCTD TPY/a.

Bonpocs! 111 06cyxneHus:

4. Ecam pyKoOBOJACTBO OpraHM3alldd MPEUIOKUIO Obl BaM THOKHH Tpaduk TPyIOBOM
JeSTebHOCTH, KaK ObI BB HA 3TO OTPEArUPOBAIH U TTOUEMY ?

5. Kak Bbl momaraete: B 4YeM HHTEpEC pPYKOBOJCTBA OpraHU3alMd IpU IPEAOCTaBICHUU
pabOTHHKAM JIBIOTHOTO peXrMa paboTs1?

6. Ecnu Obl BBl OBUTM PYKOBOJUTENEM, TO KaKUM 00pa30M OpPTraHU30Baju Obl pabOTy MOKOHTPOIIIO
3a KOJIMYECTBOM M pPe3ylibTaTaMH TPYJia COTPYTHUKOB?

3aganue S. AHaJAM3 BBICKA3bIBAaHMA IS Pa3BUTHs CIIOCOOHOCTH JaBaTh OLIEHKY MPAaKTUYECKOH
3G HEKTUBHOCTH yNPABIEHYECKUX PEIIEHUI, OUPAsACh HAa JaHHbIE COLIMOJIOTHYECKOT0 aHAIN3a

[Ipoanammsupyiite Tesuc b. @panknuna (mucbmMeHHO): «Ecnm y Te0s ecTh c1aboCcTH, MOCTUTHU UX U
IpeBpaTu B JOCTOWHCTBA; €CIU y TeOs €CTh JOCTOMHCTBA, HE 3J0yNOTPeOsssii UMM, 4TOOBI OHU HE
2



CTaJM CIA0OCTSIMU». TPOUJUIIOCTPUPYHTE CBOM PACCYKACHUS IMPHUMEpPaMU W3 OPraHU3alMOHHOTO
[IOBEJEHUS.

3apanue 6. J[atp oreHKY mMpakTHYeCKOW 3(D(PEKTUBHOCTH YNMPAaBICHUYECKUX PEUICHUH, ONMUPasCh Ha
JTAaHHBIE COLMOJIOTHYECKOTO aHAIN3a, COIHATBbHO-TICHX0JI0THY€eCKOr0 KJIAMMAaTa B OpraHu3alu.

1. IIpenogaBaTtens COBMECTHO CO CTYJEHTaMH YTOYHSET COJEpP)KaHUE TOHATUSA «TPYJIOBOU
KOJIJICKTHB», XapaKTepu3yeT (PaKTOpPbI, ONpEACIIOmre KU3HECTOCOOHOCTh KOJUIEKTHBA, METOMbI
aHaJln3a COLUATbHO-TICUXOJIOTUYECKUX OTHOILIEHUH.

2. Pazpenenue rpynimsl Ha 1B€ KOMaHbl U PaCIpEACIICHUE IPENOAaBaTeIeM POIeH BHYTPU KOMaHL,
orpezeNieHre 00IINX 3a/1a4 KOMaH]I.

3. M3yudeHue y4acTHMKaMM UIpPbl CUTyallUH, IPUBEIEHHBIX Ha counorpammax (puc. 1 u 2).

4. OOcyxaeHHE CUTyalUld B KOMaHJAax, BbIpaOOTKa TpYIIIOBOTO MHEHHUS, MO3UIMI OTIEIbHBIX
JKCIIEPTOB.

5. HrpoBoii nporecc. YUacTHUKHA KOMaH]l aHAJM3UPYIOT COLIMATIBHO-TICUXO0JIOTMYECKUE OTHOIICHHUS
BpaCcCMaTpuUBaCMbIX KOJUICKTHBAX, NpCAIaratoT MEpbl X COBCPIICHCTBOBAHUA (aHaJII/I3 BBITIOJIHACTCA
Ha OCHOBE M3YYEHHMsI COLMOTPaMM, BKJIIOYAsl pacyeThl MoKa3aTesiel, XapaKTepU3yIOIIHUX COLMAIbHO-
NCHUXOJOTUYCCKUC OTHOLICHUA B TPYAOBBIX KOJIJICKTUBAX: KOBq)(bI/II_[I/IeHTBI CINIOYCHHOCTU — B
Opurazax 1 Ha y4yacTKe, IIOJIOKUTENbHBIN cTaTyc OpUragupoB, MacTEPOB, OTAEIbHBIX Pa0OUnX).

6. IlomBenenme wurtoroB wurpel. llpenogasarens aHaIU3UPYET MO3ULUM KOMAaHJ U JKCIEPTOB,
OLICHHUBAET HCIOJIHUTENEH posieil, 000CHOBBIBAET ONTHUMAJIbHBIM BapHaHT WM BO3MOKHbBIE BapHAHTHI
peLIeHHS CUTYalMOHHOM 3a/1auu.

7. OOmas TUCKyccHsl B y4eOHOM rpyIime.

l'[pomnoucnae}maﬂ CUTyaluus

XapakTep B3aMMOOTHOLIEHUH BHYTPH JIBYX TPYAOBBIX KOJUIEKTHBOB IOKa3aH Ha coLuorpammax (CM.
pucynkn). Kaxaplii KOJJIEKTHB COCTOMT U3 JBYX CTPOMTENBHBIX Opuran. bpuraga 1 m Opurama 2 B
KaXJIOM KOJUICKTUBE CBS3aHbl €AUHBIM TEXHOJOTUYECKHM TMPOLIECCOM BO3BEIEHUS  OIHOTO
CTPOUTETHLHOTO 00BEKTa




Conuorpamma yuyacrka b

3ananue 7. JlaTh OLEHKY MPaKTUUYECKOH A(PPEKTUBHOCTH YIPABICHUECKUX PEIICHUH, OMUpasch Ha
JAHHBIE COLMOJIOTHYECKOTO aHAIN3a, OPraHU3AIHOHHBIX TEXHOJIOT M.

Hanmwmcate s3cce «YcnmoBus, omnpenensiomue 3((EeKTHBHOE HCHOJIB30BAHUE OPraHU3ALMOHHBIX
TEXHOJIOTUH (Ha KOHKPETHBIX MPUMEpPax)»

3ananue 8. IpPekTUBHOCTH OpraHu3auMHu (10 JTAHHBIM COIMOJOTHYECKOr0 aHAIU3A).

B CIHA Obu1 mpoBelieH SKCIIEPUMEHT B OpUraiax IUIOTHUKOB W KAMEHIIUKOB C M3MEHSBIIIMMCS TI0
Mepe MPOM3BOJCTBEHHOW HE0OXoauMocTu coctaBoMm: 20 TUIOTHUKOB M 16 KaMEHIIUKOB OBLIH
pacmpesenieHbl 1Mo OpWragaM Ha OCHOBE B3aWMHBIX CHMIIATHHA, BBIABICHHBIX B pE3yJbTaTe
COIIMOMETPUYECKOTO ompoca. KOHTPOJBHBIMU TPYIIAMH CIYXXWJIH OpHUTrajabl, COCTaB KOTOPBIX
orpeesyIcs Ha ciry4aiiHoi ocHoBe. [1o y/10BIE€TBOPEHHOCTH PabOTOM, TEKY4eCTH KaapOB U JAPYTHM
MoKa3aTesiM /10 Havajla HKCIEPUMEHTa KOHTPOJIBHBIE W OKCIIEPUMEHTaJIbHBIE Opuraapl He
pasznuyanuch Mexay coboil. Ilocne skcmepuMeHTa MEXAy HUMU OOHApPYKHUIUCH CYIIECTBEHHBIC
pasnuuus, IpeJACTaBICHHBIC B TA0JI. 2:

Tabnuya 2
KOHTpOJIbHBIE TPYTITIBI DKCIIEpUMEHTATBHBIC TPYIIIIHI
[Tokazatenu JIo Hayana [Tocne /lo Havana [Tocne
s¢gexTHBHOCTH  PKCICPUMEHTA PKCIICPUMEHTA PKCIEPUMEHTA PKCIIEpUMEHTA
a00TEI
3atpartbl paboueii cuib 3,59 3,49 3,66 2,87
MarepuanbHbie 3,60 3,32 3,34 3,14
3aTpaThl
TexydecTb KagpoB
2,30 3,70 2,70 0,30
Y noBneTBopeHHOCTh (39,3 39,3 38,5 44,8
paboToit
3aganus

1. Beorumcoure npupocT 3PGEeKTUBHOCTH pabOThl SKCHEPUMEHTANbHBIX TPYIHI MO KaXIOMY
MOKA3aTeNI0 UPAHKUPYUTE MOTYUECHHBIE PE3YIIbTaThI.
2. Ilpennoxure cBoe 00bICHEHNE BBISIBICHHBIX 3aBUCUMOCTEH.

3ananue 9. J[atp oreHKY NMpakTHYeCKOW 3(D(PEKTUBHOCTH YNMPAaBICHUYECKUX PEUICHUH, ONMUPasCh Ha
JTAaHHBIE COI[MOJIOTUYECKOTO aHAIN3a, COMAJIBLHOI cpebl OpraHu3anuu.
JlaiiTe XapakTepuUCTUKY OOIIIET0 COCTOSTHUS 00MbHUIIBI N TI0 TaHHBIM Ta0J. 1:

Tabnuya 1
CMmera BHEOIOIKETHBIX CPEACTB OOMBHUIIBI N
Cymma 3a
crounnku m0xo0a0B /ceHTs10pb 1994 1., momn. CIIIA
[pacxoaoB % OTMeTKH
/Toxoabl Bcero 7100 100
B ToM uncne:




claya IUIoIIaiei B
apeHITy 1000 14
[PsIMBIE JOTOBOPBHI C
[penpUATHIMU 500 U
[JIaTHBIE YCIIYTH

5600 79
HACEJICHUIO
Pacxoabl Bcero 6524 100
B ToMm unce:
ImoGaBKU K
rOCYIapCTBEHHOU 1700 26
3apabOTHOM TIIaTe
HAYHCIICHUS HA
3apabOTHYIO IJIaTy 280 S
HAJIOT Ha 000pOT 094 14
MEIHUKAMEHTHI,
MepEeBSA30YHbIC 20
MaTepUabl
PEMOHTHBIN (POH]T 355 8
npuoOpeTeHne
000pyaOBaHUS 710 10
XO3SICTBEHHBIE 1065 15
[pacxoIbl
[TpuObLTH 576

IIpumeuyanus k Tadauue:

1) cratbd «Cpada muiomane B apeHAy» BKIIOYAET apeHAy NOABaJbHBIX MMOMEIICHUHA YacTHOMN
CTOMATOJIOTUYECKOW KIIMHHMKH, a TaKXe JOrOBOPHI C TpeMs KOMMEPUYECKHMMH MEAUHCTUTYTAMH U
IBYMsI TEXHMKyMaMHU Ha HCIIOJIb30BaHHME OOJIbHUIIBI B KauecTBe y4eOHOM 0a3bl IUIsl CTYIEHTOB.
OrniaTa NpoucxXoIuT U3 pacuera 2 M Ha uenoBeka o uene 1,2 gomn. CIIA/mec./ kBapTai;

2) crarhd «IpsIMble JOTOBOPHI C MPEANPUATHSIMU» BKIIOYAET OJUH JOTOBOP C KPYIHBIM
XUMHYECKUM TpeanpusTueM. JJoroBop mpeaycMaTpuBaeT PEMOHT HECKOJBKHUX IMajaT OOJbHUIIBI 3a
CUET MPEIIPUATUS U JICUEHUE ero COTpyAHUKOB. OriaTa 3a JieueHue MPOU3BOJIUTCS MO PaCLEHKaM 3a
OTJENbHbIE YCIYTH;

3) noxox mo crarbe «[InaTHble yCIyru HaCEIeHUIO» CKIAAbIBACTCs MPEUMYILECTBEHHO U3 0X0/1a 3a
CTallMOHAPHOE JIeYeHHE OOJBHBIX TaCTPOIHTEPOIOTUYECKOTO MPO(UIIS, MOCTYNAIOIMIUX HE TOJIBKO U3
BcexpaitonoB HoBocuOupcka, HO U U3 APYTUX TOPOJIOB U PETHOHOB PeCITyOIHKH.

Haunnas c¢ 1 saBaps 1997 1., rocymapcTBeHHOe OO/KeTHOE (UHAHCHPOBAHUE JICYCOHBIX
yupexIeHu coueTaercs ¢ puHaHCHpOBaHHEM U3 (POHIA METUIIMHCKOTO CTpaXxOBaHUsA. BOJBHUIIBI U
MOJIMKJIMHUKU TIOTYYaroT OIJIaTy MO «3aKOHYEHHOMY CIy4yaio» 3a OKa3aHHe MEIULHUHCKHX YCIYT,
BKIIFOUEHHBIX B 0a30By10 ¢enepanbHyto nporpammy. Omnata npousBoautcs deaepanbHbiM HOHIOM
MEIUIIMHCKOTO CTPaXxOBAaHUS MO HO30JOTMYECKUM KaTErOpUsM C YYETOM CTENEHU CIOKHOCTH.
Cpencta @enepansHoro ponaa co3natorcs U3 3 % Hanora Ha 3apaboTHYyIo m1aty, 1 % Mog0X0AHOTO
HaJlora, akIIM3HbIX HAJIOTOB UIIPABUTEILCTBEHHBIX IOTALMN HA HepaboTarolee HaceJIeHHe.
[Ipenmonaraercs, 4To OOMBHUIBI M TOJUKIMHUKKA OyAyT 3aKIIOYaTh KOHTPAKThl ¢ DenepaabHbIM
dbougom u monydath 70 % KoMmeEHcCAIlMU OXKHIAaeMbIX 3aTpaT B Haudaje (PMHAHCOBOTO TEPHOA.



OcranbHasg cymma OyJeT BBIIIJIAYUBATHCSA 110 OKOHYAHWU (PMHAHCOBOTO MEPHOAA B 3aBUCHMOCTH OT
(aKTHYECKN OKa3aHHBIX YCIYT.

bazoBas QenepanbHas mporpaMma BKIIOYAaeT NPEMMYIIECTBEHHO OKa3aHHE MEJAMLWHCKOW MOMOIIU
IPU OCTPBIX M HEOTJIOXKHBIX COCTOSIHUAX, MH(EKLIHMOHHBIX 3a00J€BaHUAX, MPOrpaMMy OXpaHbl
MaTepuHCTBA U JieTcTBa. [logaBistoniee OOIBIIMHCTBO APYTUX BUIOB MOMOIIM OYJET OIUIAYMBATHCS
ManyeHTaMy WIA TPEThUMH JIMIIAMU 10 MPUHIUITY «OIUIAThl 32 YCIYTy» WIA IPYTUMH CIOCOOAMH.
I'opona M pernoHsl MOTYT pa3BHUBaTh CBOM COOCTBEHHBIE NMPOTpaMMbl B J00aBieHHE K 0a30BOi
(benepabHON TpoTrpamMMe.

HauaTel mporecchl akkpenuTalmuyd JIe4eOHBIX YUYPeXKICHHH M JHUIICH3UPOBAaHUS  BpaueH,
paccMaTpuBaeMble KaKk OCHOBHBIE 2JIEMEHTHI 00€CIIeYeHUs KaueCTBa MEAUIIMHCKOTO 00CTyKUBAHHUS.

3apanue 10 . J[atp onieHKy nmpakTH4ecKoi 3(hPEKTUBHOCTH YNPaBIECHYECKUX PEUICHUH, ONUPAsCh Ha
JAHHBIE COIMOJIOTHYECKOT0 aHAIN3a, UMH/I2KA OPraHu3aluu

N3yunth uMumpK 11000i opraHu3anuu (By3a, MPOMBIIIICHHON, TOPrOBOH). BBISIBUTH CHIJIBHBIC H
cimabpie cTopoHbl. [loAroToBUTH BHIEOMpe3eHTali0 «MMUIK opraHuzanmum» C pa3paboTKo
MPAKTUYECKUXPEKOMEHAALNN MO €r0 COBEPLUICHCTBOBAHUIO.

3ananue 11. Jlath OLIEHKY MPaKTHYECKON 3(PHEKTUBHOCTH YIIPABICHYCCKUX PEIICHUN, OMUPAsICh Ha
JTAaHHBIE COI[MOJIOTUYECKOTO aHAIN3a, H3MEHEHHSIM B OPraHU3alHH.
MecTo pa6oThl: OOJbHHIIA, MEICECTPUHCKAS CITYXO0a.

Bou1a Bama nokHOCTB: cTapiias cectpa O0JIbHUIIBIL.

BonbHuna, B kotopoii Bel paboTaere, HCIBITHIBAET HEXBATKY KaJpoB. Bam HavansHUK monpocui Bac
BBIIETIUTH TPEX U3 JIBEHAATH MeJacecTep, Haxoaamuxcsa y Bac B mogunHennu, 1ist TOro 4ToObl OHU
JBa-TPU AHSA OpabOTaIH B APYyroM OTICIICHUH, TJI€ CIOKHIOCh KpUTUYECKOE TIOJI0KEHHUE.

PaGota, KOTOpyI0 UM MPENCTOUT BBIMIOJIHATH, XOPOILIO UM 3HAaKOMa U HE TpeOyeT JOMOJHUTEIbHbIX
HaBBIKOB U 3HaHMU. Bl MoxkeTe BbIOpaTh M00yI0 M3 Bammx mog4nMHEHHBIX, TaK KaK UM IPEJACTOUT
3aHUMATbHCA MTPAKTUYECKU TEM K€, UTO OHU JIETAIOT Ha CBOEM IMOCTOSIHHOM paboueM MecCTe.

BbI X0po11o 3HaeTe CBOMX COTPYIHUIL M JIETKO MOXKETE HAa3HAYUTh TPEX M3 HUX JUIS 3TOH paboThI.
OTcyTcTBUE TpEX UEJIOBEK B T€UEHUE HECKOJIBKUX AHEH He MoBiusieT Ha A3P(HEKTUBHOCTh U KaYeCTBO
pabotsl Bamero otnenenus.

Uem Bwr Oymere pyKOBOJCTBOBAaThCS MPH OTOOpE CecTep I BPEMEHHOW paboThl B JIPyrom
oraeneann? Kakumu meronamu Bel Oynere pemars 3Ty 3a1audy?

3anganme 12. JaTh OlIEHKY MpaKkTH4ECKOH 3()(HEKTUBHOCTH YIPABICHYECKHX pEIIeHUi, onupasch Ha
JAHHBIE COLIMOJIOTUYECKOr0 aHAIN3a, BIIACTH U KOHTPOJIIO B OPraHU3ALUY.
MecTto paGoThI: XMMHUYECKHI 3aBOI.

Bama 10/15kHOCTbD: HWHXCHCP IO TCXHUKC 0C30I1aCHOCTH.

Ha Bac 1e:KuT 0TBETCTBEHHOCTH 32 pa3padOTKy MPaBHII IO TEXHUKE O€30MacHOCTH Ha 3aBojie, rie Bl
paboraere. BakHOW 4YacThlO ATHX TMpaBWI SBISETCS ONpEICNCHHE TOpsIKa OOpalieHus ¢
JIETKOBOCIUTAMEHSIOIIUMUCS KHUIKOCTSIMHU, KOTOPBIE HCIIONIB3YIOTCS B IMPOIIECCE MPONU3BOICTBA.

B cooTBeTcTBHM ¢ HENABHO MPHHATHIM 3aKOHOM BBl 3aKIIOYMIN KOHTPAaKT C KOHCYJIbTaTHBHOMN
bupMoil [UIT BBIPAOOTKHM PEKOMEHJAIMM 10 TEepecCMOTPY CYIIECTBYIOIIUX MPABUI TEXHHUKH
0e3omacHOCTH. DToW (UpMOi OBUIO TPEITIOKEHO HECKOJIbKO BO3MOXKHBIX W3MEHEHUH B TIOPSIKE
06paH_IeHI/I$I C JICTKOBOCIUNIAMCHAWIIUMHUCA KHUAKOCTIAMU. K COKAJICHUIO, MNPCACTABICHHBIC
PEKOMEHIAlUH TTOBJICKJIN 32 COOOM MHOXKECTBO TIPOOIEM.

Bo—nepBbe, paGO‘-II/IM, KOTOPBIC HCIOJB3YIOT HAHHBIC KHUJIKOCTU B MPOLECCC IMPOU3BOJACTBA, HC
HPaBATCS PEKOMEHJAINH, Pa3paOOTaHHbIE B COOTBETCTBUU C 3aKOHOM. BO-BTOpBIX, B TEYCHHE
npomeamero roga nu3-3a BbIIICYKAa3aHHOTI'O 3dKOHaA Bul GBIJII/I BBIHY>KACHBI BHCCTH PAL U3MCHEHUU B
nmopsiiok pabotel. Kakmoe M3 HUX BBI3BAJIO MPOTHBOJACUCTBUE M JKalOOBI CO CTOPOHBI pabOYHMX.
Oco0eHHO TpYyIHO OBLIO MPOU3BECTH TPEThE, CAMOE HEJaBHEE M3MEHEHHUE: COMPOTUBICHUE PabOUnX
OBUTIO HACTOJBKO CHJIBHBIM, YTO BHEAPEHHE €ro B MPOW3BOJACTBO IMPOIUIO C OYEHb 3HAYUTEIHHOM
3aJIepKKON. B-TpeTbux, KOHCYIbTaTUBHAS (prpMa MpeICTaBuiIa MOJIHYI0 HH()OPMAIHIO OTHOCUTEIHHO
pa3IMYHBIX BO3MOXKHBIX BAapPHAHTOB W3MEHEHHS TEXHOJIOTMYECKOTO IPOIecca B COOTBETCTBUHU C



HOBBIMHU TPABUJIAMH TEXHUKH O€30MaCHOCTH, OJHAKO B PEKOMEHMAIMAX HE YKa3bIBACTCS, KAKOW M3
MPEIJI0KEHHBIX BApUAHTOB SIBIISETCS HAMIYUYIINM, U Bam caMoMy npuieTcst 3T0 ONpeIentTh.

U nocnennee: uepe3 Tpu HeAenu OyAeT MPOBOAWTHCS MHCIEKIUs Bamero 3aBoma. B ciydae, ecnu B
TEXHOJIOTHYECKOM TIpoliecce OyIyT OOHapYyKEeHbl KaKue-THO0 U3bSHBI, yTPOKAIOIIHE 0€30MacHOCTH,
3aBOJ1 OIITPA(yIOT.

Kaxosrer Banu nelicteus?

3ananue 13. Jlath OLIEHKY MPaKTHYECKON 3PHEKTUBHOCTH YIIPABICHYCCKUX PEIICHUN, OMUPAsICh Ha
JTAaHHBIE COI[MOJIOTUYECKOTO aHAIH3a, YIPABJIEHUI0 HOBOBBEIEHUSIMU B OPraHU3alUH.

Opranmaunﬂ: CTpaxoBasA KOMITaHUA.
Bama 10/15kHOCTbD: BUIC-TIPC3UJICHT.

Brb1 siBsieTech BHIIE-TIPE3UACHTOM OOJIBIION CTpaxoBOW KOMIAaHWU. BBl HeceTe OTBETCTBEHHOCTH 3a
COCTOSIHME JOKYMEHTAlUU MO cTpaxoBaHMi0. C LENbI0 COKpAIEHHs pacX010B KOMITAHUS IUIAHUPYET
3aKpBITHE OJHOTO U3 CBOMX (DMIIHAJIOB, BCSI IOKYMEHTAIUs KOTOPOTO MOCTyMaeT B Bamr odwuc.

Bbl ynonmHOMOYeHBI HaHATh HOBBIX CIY)KalIUX JJIsi BBIIIOJIHEHUS 3TOH paboThl, OJHAKO HX
KOJIMYECTBO JOJDKHO OBITh MEHBIIE KOJMYecTBAa paboTalomux B ¢uinane, KOTOPHIH HaMEYeHO
3aKkpbITh. [l03TOMY BBI mpocuTe KakIoro M3 CBOUX COTPYIHUKOB B3SIThb Ha ce0sl JOTOTHUTEIbHBIN
00BEM paboTHI.

Bam nonotuetHsl Tpu Bammx 3amectutens. Kaxaplil U3 HUX, B CBOIO OYEPE/b, PYKOBOJIUT YETHIPHbMSI
HaYaJlbHUKAMH OTJIEJIOB. Bce BhINIEHA3BaHHBIE IUIA pa0OTalOT C TOJHOW HArpy3Koi, Tak dYTo
JOTIOJTHUTEIBLHBIE 0053aHHOCTH HaBEPHSKA OTPUIATEIHHO CKaXYTCs Ha YOPEKTUBHOCTH UX PAOOTHI.
3akpeiTHe (puanana nmpousoieT yepe3 Mecsl, U Ha Bac JspKeT OTBETCTBEHHOCTH 3a ero padoty. Bol
paccMaTrpuBaeTe BO3MOKHOCTH Iepepacipe/ielieHuss 00sI3aHHOCTEH CBOMX TpEX 3aMECTUTENel U
YEeThIpEX HA4YaJIbHUKOB OTJe10B. OJIHAKO YETKOIo MPEACTaBICHUsI O TOM, KaK 3TO CHeNaTh, y Bac Her.
Bce Bamm 3amectutenu u HadaldbHUKH OTIEJIOB 00JIaJalOT OOJBIION KOMIIETCHIIMEH W YMEHHEM
BBHITIONTHATH HEOOXOAUMYIO Pa0OTy MPH YCIOBHH, YTO Y HUX B PACIOPSIKEHUU UMEETCS TOCTAaTOYHOE
KOJIMYECTBO pecypcoB. K coxkalleHHIo, MEpbl MO COKPAIICHUIO PACXOAOB KOMIAHUU HE MO3BOJIAIOT
YBEJIMYUTH IITAT CITYKAITUX JO HEOOXOIUMBIX Pa3MEpOB.

B TtpexuenenpHbi cpok Bam HeoOXomumo mNpeACTaBUTH IIaH pEOpraHu3anuu padoTel Bammx
MOMYUHEHHBIX, KOTOPBIE JOJKHBI OBITh TOTOBBI MPHUCTYNUTh K BEACHUIO JOIOJHUTEIHHO
MOCTyMamen ToKyMeHTaluu. Y Bac MHOXKECTBO M€, oHaKO Bbl HE MOXKeTe pemmuTh, 4TO XKe
MIPEANIPUHATH !

Peopranmsanus 0osie3HEHHO OTpa3uTCs Ha paboTe Bammx 3amecTuTeneil U HavyaIbHUKOB OTJICIIOB.
Bbl, HACKOTTBKO 3TO BO3MOKHO, XOTEIH ObI POBECTU €€ ¢ MUHUMAIBHOU ToTepeid 3¢ (HeKTHBHOCTH.

3ananme 14. JaTh olleHKY NpakTU4eCKOi 3()(HEKTUBHOCTH YIPABICHYECKHX pPEIICHUi, onupasch Ha
JAHHBIE COLIMOJIOTUYECKOr0 aHAIN3a, MOTHBALMH IIepPCOHAIA.
OpraHu3zanus: OTe]I MEIUIIUHCKOT'O CHA0XKEHUSI.

JIOJIKHOCTB: HaYaIbHUK JIOCTaBKU.

Bb1 BO3riaBnsieTe OTAeNeHHE, B KOTOPOM paboTaioT 12 COTpYTHHKOB, OTBEUAIOIIMX 32 JIOCTABKY
JIEKapCTB M MEIUIIMHCKOTO 000pynoBanus. O0bEM JOCTaBOK, MMPOU3BOJIUMBIX OTIEIOM, KOTOPbIi Bbl
BO3IJIaBJISACTE, IIOCTOSIHHO HpeBBIIJ_IaeT Cp@I[HI/Iﬁ I10Ka3aTcJib I[pyFI/IX HOI[O6HI>IX OTIACJIOB B ropoz[e.
Kaxnprit 13 Bammx coTpyIHUKOB WMEET MHAMBHAYAJIbHBIH CTHUJIL PabOTHI, CTapaeTcsl BBITOJIHSTH
0053aHHOCTH JIy4YIlle, YeM ApyTHe.

Bamr HavanpHUK HEIOBOJIGH TEM, 4YTO COTPYIHUKH, BBIe3Kas u3 oduca, Kaxmaoe yTpo
OCTAaHABJIMBAKOTCS BBIIIUTH KO(be. OH HOTpCGOBaJI oT Bac ITIOJIOXKUTDH BTOMy KOHEII U CJICAUTDH 3a TEM,
yTOOBI BIpEah MOJA00HAs TMpaKTHKa HE TMOBTOpsuiack. B mpuHnume Bam HavanpbHUK HE TPOTUB
OCTAaHOBOK Ha KO(i)C, OJHaKO eMy HEC HpaBI/ITCH TO, 4TO COTPYI[HI/IKI/I OCTAaBJIAOT aBTOMAIIIMHBI HpHMO
nepea 31aHueM Kade, 9TOBpEIUT UMHUKY KOMITAaHHH.

Brr 3HAae€TeC, 4TO CHy)KaH_II/IM KOMIIAHUHN IIO3BOJIACTCA ACJIAaTh I[CCHTHMHHYTHBIC HepepBIBBI Ha KO(be,
YTO, TIpaBja, HE OTHOCUTCS K T€M, KTO 3aHAT JOCTaBKOW. Tem He MeHee, Bble3Kas Ha MapuipyT, OHU



OCTaHaBIMBAIOTCS, YTOOBI BHIMUTH Kode. Kcratu, Bol u camu noctynanu mogoO6HbIM 00pa3oMm, Koraa
padoTany HENOCPEeJCTBEHHO Ha JOcTaBKe. Bam xorenoch Obl HalTW Takoe pelieHue, KOTopoe
yI0BJIETBOPSUIO OBl Kak Bamero HayanbHMKA, TaK U IO JYNHEHHBIX.

Bo Bpems Gecen co cBOMMH COTpyAHHMKAaMU BBl cliplllaii MHOTO apryMEHTOB B IOJIb3y YTPEHHETO
koe. OnHaKO 0COOBIX MPUYUH ISl TOTO, YTOOBI JIeiaTh 3TO UMEHHO B JJaHHOM Kade U B JaHHOE
BpEMsl, Y HUX HeT.

Paborast Oounbiield yacTbio BHe o¢uca, Bamm COTpyAHHKM 4YYyBCTBYIOT ce0s HE3aBUCHMO U
paccMaTpUBAIOT CBOE MOJIO0XKEHHE B KOMIIAHMM Kak ocoOeHHoe. OHM HE NOHUMAIOT TOYKU 3pEHHUS
BameronayanbHuKa Ha JaHHBIM BOIIPOC.

3ananme 15. J[aTh omleHKY NpakTH4ecKoil 3()(hEeKTUBHOCTH YIPABICHYECKHX pEIIeHUi, onupasch Ha
JIAHHBIE COLIMOJIOTUYECKOr0 aHaIN3a, LeJIsIM AeATeIbHOCTH OpraHu3anmii.

MecTo pa6oThl: yIpaBJICHHE HAPOJHOTO 00Pa30BaHUS TOPO/IA.
Bama noskHOCTB: JT0TOME] (CTICIIHAIKMCT 110 TTpodIeMaM pedn).

B teuenne 10 mer Bwi, moromen, pabGortatommii B 8 mIKojgax ropoja, 3aBOCBAIM YBaKCHHE H
BOCXHUIIEHUE CO CTOPOHBI aJIMHUHUCTpAllMM M IpernojaBaTesiell Koppekuuu peun. OHU J0BEpSIOT
Bamum cyxaenusiM u npodeccuoHalibHOMY OTBITY B pa3pelieHuH pa3IndyHbIX TPOOIeM, CBA3aHHbBIX C
00y4YeHHEM PEUH.

B nacrosimee Bpems B Bamem pacnopshkeHUHM BIEpBble UMEIOTCA (POHIBI JUISl CO3/AaHUS OOIIMPHON
[IpOrpaMMBbl 110 AUArHOCTUKE U JICYCHUIO HAPYLICHUH peud. BBl UCIONb3yeTe MMEIOIIYIOCS HBIHE
TpynIy yduTesei, Ho mpu 3ToM OyAeTe BKII0YaTh B MPOTrpamMMy HOBBIX MAI[MEHTOB, TPEOYIOIIMX
COOTBCTCTBYIOIIICTO UX HAPYHICHUAM JICHCHUA.

Bbl yxe ToiaTenbHO H3Y4YWIM OOJBIIOE YHUCIO MOAOOHBIX MPOTrpamMM, KOTOpbIE MOKazaau cels
YCIICHIHBIMHA B APYIUX MIKOJIAX, U YCTAHOBHUJINM IICCTh Han60nee oAXOOAIINX HJIA Bameit CUTyaluu,
U3 KOTOphIX Bam mpencrout cnenate nanpHeHmmii BbIOOp. Hawmmyummii BBIOOp 3aBUCHT OT
TEXHUYECKOH HH(OpMAIMK, KOJIWYECTBA YYalUXCsSd B KaXIOM Kiacce, 00OpYIOBaHUS B KaJOU
mkose. Y pykoBoIuMbIX Bamu yuurteneit umeercs nadopmanus no ganabeM Borpocam. [lepen Bamu
CTOMT IpobiieMa BbIOOpa: KaKyro M3 MporpaMM BHEAPUTH B Bammx 8 mkonax?

3apanue 16. Jlath OLIEHKY MPaKTHIECKON 3(PHEKTUBHOCTH YIIPABICHYCCKUX PEIICHUN, OMUPAsICh Ha
JaHHBIC COLIMOJIOTUYCCKOI'O aHaJIn34a, prnHOBOfI AWHAMHUKE B OpraHu3anusiax.

[Ipu pacnpenenenun koddduinmenta TtpynoBoro ydactus (KTY) HekoTopble WieHBl OpHTajbl
MMoCUYUTalIU, YTO UX HC3ACITYKCHHO <<060H_IJII/I>>, 9TO ABUJIOCH ITIOBOJOM HUX )KaJIOG Ha4YaJIbHUKY ILI€Xa.
Kak Obnl BBl oOTpearupoBay Ha e€ro Mecre? MpOAHAIM3UPYUTE BCE BO3MOXKHBIC BapUAHTHI,
pa3paboTaiiTe peKOMEeH AU TI0 YIPABICHUIO KOH(PJIUKTAMH B OpraHU3aI[uu

A. Bw1 oTrBeuaere xanobmukam nmpumepHo Tak: «KTY yrBepxkaaeT u pacnpenenser Bamra Opurana, s
TYTHHU IPU YEM».

B. «Xopomio, s yuTy Bamm JkajloObl W IOCTaparoch pa3odpaTrhCs B 3TOM Bompoce ¢ Bammm
OpHUTagrpPOM».

B. «He Bonmylitecb. Bbl momyuure cBOM nOeHbIUW. M3JI0KUTE CBOM INPETEH3UHM HA MOE UMs B
MMUCbMEHHOU (popme».

I'. [TooGemnaB MoMo4b YCTAaHOBUTH UCTHHY, CPa3y e UAETE Ha Y4acTOK U Oecernyere ¢ OpUraaupom,
MacTepoM U JIpyI'MMHU WIEHaMM akTHBa Opurazasl. B ciaydae nmoarBepkaeHns 0OOCHOBAaHHOCTH kajo0
npeuiaraere Opuraaupy nepepacnpenenuts KTV B cienyromem mecsiie.

3ananme 17. J{aTh OolleHKY NpaKkTU4eCKOi 3()()EeKTUBHOCTH YIPABICHYECKHX pPEIICHUi, onupasch Ha
JAHHBIE COLMOJIOTHYECKOTO aHAIN3a, B3aMMOAeHCTBHIO PYKOBOAUTE/ISI H MOJYMHEHHbIX

OpHa)Xabl BBl OKA3aJUCh YYaCTHUKOM JIMUCKYCCHUHM HECKOJIBKUX PYKOBOAMTEJEH MPOU3BOJCTBA O TOM,
KaK Jy4Ile 00paiaThCs ¢ HOJUNHEHHBIMU. BbII0 BEICKa3aHO HECKOIBKO TOYEK 3PEHUS:

* UYroObl MOMYMHEHHBIH XOpOWIO padoTan, HYXKHO TMOAXOAUTH K HEMY WHAMBHIYaJbHO,
YUUTBIBATbOCOOEHHOCTH €T0 JTUYHOCTH.



e Bce 310 Memoun. InmaBHOE B OIEHKE JIOJei — OTO UX JICJOBBIC KAyeCTBa,
HCTIOJHUTENbHOCTh. KaXK b1l JOJKEH JIe71aTh TO, YTO €MY MOJI0KEHO.

S cuurtaro, 4TO ycmexa B PYKOBOJACTBE MOXKHO JOOUTHCS IUIIL B TOM Cllydae, €Clu
MOJYMHEHHBICJOBEPSIOT CBOEMY PYKOBOIUTEIIO, YBAXKAIOT €TO0.

* DTO mpaBWIBLHO, HO BCE K€ IyYIIUMH CTUMYyJIaMd B pabOTe SBISIOTCS YETKUH MPHUKa3,
NpUJIMYHAasI3apIuIaTa, 3aciay>KeHHas MPEeMUs.

Bonpocsr: Bame maenune? Kakast u3 3Tux Todek 3peHus Bam Omuxe?
3ananue 18. «MckyccTBo ynpapiieHusi 00e3bIHAMHI»

Ilenp kelica — pa3BUTHE KOMIICTCHIHMH «3(P(EKTHBHOE IUIAHUPOBAHUE  BPEMEHH» Y
nuaepa/pyKOBOIUTENSl, OCO3HAHME OTIPAHUYEHHOCTH BpPEMEHHOTO pecypca, yMEHUE OLIEHHBAaTh
MPaKTHUECKYI0 3 (HEKTUBHOCTH YIIPABICHUYECCKUX PEIICHUN, OMUPAsSCh HA JTAHHBIE COIIMOJIOTHYECKOTO
aHaau3a

Brenenue. HeparmoHaibHOE HMCMOIB30BaHUE BPEMEHHU SBISIETCS MPOOJIEMON MHOTHX JIUJEPOB M
pykoBojuTeNneld. 3a4acTyl0 OHHM YYBCTBYIOT c€0si MEperpy>KEHHbIMH M ONIYHIAIOT HEXBATKY
pabouero BpeMEHH, TOTJa KaK WX IMOJYMHCHHBIM, HAMPOTHUB, HEUYEM €ro 3amoyiHUTh. [lomoOHas
CUTYaIlUsl TOBOPUT, MPEXKJIE BCEro, 0 HenmpodeccnoHanmsme pykoBoauTenst. KakoBo ke onTuMaibHOE
pacmpeenienre pabouero BpeMeH pyKOBOJIUTENS B MPOIIECCE €r0 B3aUMOICHCTBHUS C OKPYKAOITUMU 7
B xome cBoeil IeATENBHOCTH JHIEP/PYKOBOIUTENb CTPOUT OTHOIICHHUS B TPEX Pa3IHMYHBIX
HaIpaBJIEHUAX: C HAYAJIBCTBOM, APYTUMH PYKOBOAMUTEISIMH W MOTYMHEHHBIMU CoCpeoTounuMcs Ha
TOM BPEMEHH, KOTOPO€ OH pacXOAyeT Ha pealin3aluio COOCTBEHHBIX 3aMbBICIIOB M BBHITIOJHEHHE
00s13aHHOCTEH, B3ATHIX WM Ha ce0s moOpoBosbHO. Hepenko mocrarodHo OombImas 07 3TOTO
pecypca TpaTUTCS Ha TMOAYMHEHHBIX. Ha3zoBeM 3TO BpEMEHEM, KOTOPBIM PACIOPSIKAIOTCS
nmoAYrHEeHHBIC. TO, 4TO OCTaeTcs, — BpeMs, paclpeesieMoe Mo COOCTBEHHOMY ycMOTpeHuio. OHU
pacckazany 3aHUMATENbHYI0 HCTOPHUIO O pPa3fgaBICHHOM 3a00TaMH MEHEIKepe, KOTOPBIid
HEOCO3HAHHO B3BAIMJI Ha CeOsl MHOXKECTBO MPOOJIEM CBOMX IMOMAYUHEHHBIX. ABTOPHI METaQOPUUIHO
ynoo0msuti mpooJIeMbl py KOBOJUTENS U MTOTYMHEHHBIX 00€3bsIHAM, KOTOPBIX JIFOJIA HOCST Ha CBOUX
CIIMHAX W OT KOTOPBIX MO BO3MOXHOCTH CTpeMsTCs M30aBUThCS. Hampumep, ecnm y cOTpyaHHKA
BO3HHUKIIO 3aTPyJHEHUE U OH COOOMIaeT 00 3TOM PYyKOBOJUTENIO, TO B CIydae €CIU PYKOBOIUTEIb
3asIBIISET: «XOPOIIOo, s 00yMaro 3TO U coo0Ily Tebe pelieHue», npodiema — «00e3bsiHa» TOTYAC JKe
MEPENPHITUBACT C TOJYMHCHHOTO HA CHHHY HadalbHHUKA. [IpaBUIIBHBIN MOAXOM K OTHOIICHUSM
MEXIy MEHEPKepaMHU U WX TIOTYMHEHHBIE HAIIPABJICH HA TO, YTOOBI

«00€3bsHbl» IMOJYUHEHHBIX OCTABAJIMCh Ha IIICYaX IMOAUYMHEHHBIX. DTO CTAHOBHUTCS BO3MOXKHBIM
TONBKO TOT/IA, KOTJIa HAYaJbHUKU HE OOATCS MPEHOCTaBISATH COTPYJAHHKAM CaMOCTOSATEIbHOCTb.
Onucanne cutyanuu [IpencraBum cebe cienyronlyto cutyanu. PykoBoauTens OTIelia MapKETHHTA
Brnagumup KoHTOop uaer mo Kopuaopy M BCTpEYaeT CBOETO MOJYMHEeHHOro Onera, KOTOpHIM, €1Ba
YCIIEB MO3[I0pPOBATHCS C PYKOBOJAUTENEM, 3aBOAMUT pa3roBop: «Kcratu, y Hac TaM BO3HHUKIIA
npobnema. JlemoB ToM, 4To...» Ciymias mog4uHeHHOT0, BiiaquMup moHnMaet, 4To OH, B IPUHITUIIE,
MOKeT momMoub Ojery, HO HE B COCTOSHUU PEHINTh MpoOJIeMy MrHOBEHHO. B pesynbrare
PYKOBOAMTENIh OTBEYACT:

«Xopo1Io, 4To Bbl MHE 00 3TOM ckazanu. Ceiiuac MHE HEKOTJa, HO S TIOJyMar0 W COOOIIy BaM, 4TO
TYT MOXHO CAeNaTh». Ml OHU pacXoasaTcs KaXKIblid IO CBOMM JefiaM. TakuM oOpa3om, MetadopruyaHas
npo0Giiema-o0e3bsiHa 0 BCTPEUYH HaXOAWJIAch Ha miedax y Orera, a mocie pasroBopa — ee yKe HecerT
Ha cebe pykoBoautenb Bragumup. B TOT MOMeEHT, kornma «o0e3bsiHa» TEPEenphITMBACT HAa CIUHY
PYKOBOJM TeJs, OH HaYMHAET PacxXoJ0BaTh CBOM BPEMEHHOW pecypc Ha pelieHHe mpodieM U 3aj1ad
MOAYMHEHHBIX. I anmuTcs 3TO 10 TeX mop, Moka 00e3bssHa HE BEPHETCS K CBOEMY 3aKOHHOMY
BIIQJICTIBIy, OOsI3aHHOMY O HEWl 3a00TuThCs, — momunHeHHOMYy Oumery. IlomcraBuB 00e3bsiHE CBOIO
CIIUHY, PYKOBOJHTEIb JOOPOBOJIBLHO 3aHUMAET IMOJIOKEHHE MOJAYMHEHHOTO CBOMX IMOJAYMHECHHBIX. B
HaIlleM TpUMEpPEe PYKOBOIUTENb CHAETall JBE BEIIW, KOTOpPbIe OOBIYHO PYKOBOIUTENH TPEOYIOT OT
CBOMX COTPYJIHHUKOB: OH TNPHUHSUI Ha ceOsS OTBETCTBEHHOCTh 3a PEIICHHE MPOOJEeMBbI W TOOOEIIal
OTUYUTATHCS O BBIMOJIHEHUU 3aaHusl. [Ipr 2TOM MOAYMHEHHBIN HaBEpHSKA MO3a00THTCS O TOM, YTOOBI
PYKOBOAMTENb HE 3a0bUT O CBOMX OOCIIAHMIX, U OyJIeT HAIOMHUHATh €My O IpoOieme, Hampumep,
3arnsiabiBas B kaOuHeT: «Hy, kak Tam Hamm gena?» Ilo cyTH, 3TO NpeacTaeT yk e B BHJAE €ro
KOHTPOJISI HaJ[ BBIIOJHCHHEM IOPYUYEHHOH PyKOBOAMTENO paboThl. [logoOHas cuTyamuss MOXET



MPOSIBIIATHCS B PA3IUYHBIX MOIU(MUKANMIX, HO, B JIIOOOM cllydae, €ClIu B3aUMOJICHCTBUE MEKITY
PYKOBOJUTENIEM M TOJYMHEHHBIM CTPOUTCS TaKUM O0pa3oM, YTO CIEAYIOIIMNA XOJA OCTaeTcs 3a
PYKOBOJUTENIEM, TO TIOYMHEHHBIN TIEPEBOANTCS B peXUM oxunanus. He crnemas B Omwkaiiiee Bpe
Ms TOTO, YTO OT HETO *JET MOAYMHEHHBIH, PYKOBOAUTENb MOIYYUT OYepeqHOe HatoMiuHaHue. 1 yem
JOTbIIE OH OyJIeT TSAHYTh C OTBETHBIMHU JCHCTBUSAMH, TeM OOJbIlIee HETEPIICHHE MOXKET MPOSBISTH
MOAYMHEHHBIN. PaHO MM MO3THO Py KOBOAUTENb MMOYYBCTBYET ce0sl BUHOBATHIM, BE/lb €TO «JI0JITOBBIE
00s13aTeNbCTBA» Mepe]l MOJYMHEHHBIM PacTyT!

Pemmte npennaraeMyo CUTyaluio, OTBETUB Ha BOTIPOCHI.

1. ITouemy Tak IpOUCXOAUT?

2. Kro na koro paboraer?

3. Ilpomanue c 06e3bsiHaMU: KaK 3TO CAENATh?

4. HckyccTBO yxo/a 3a 00e3bsiHON (TTPEeJIOKUTE CBOU MPABUJIIA).

[Ipemyiaraemele  BapuaHThl  OTBEeTOB. IIpomanue ¢ oOe3psiHamMu. PykoBoauTens cooOmraer
MOJYMHEHHBIM HOBBIE MpaBuia B3auMojencTBusa: — [loka s momMoraio Bam peuIuTh 3Ty WM KaKyko-
nu0o0 MHyI0 mpoOieMy, OHa HH Ha CEKyHJy He IepecTaeT ObITh Ballel U TOJbKO Bameil. Beap ecnu
OHA CTaHOBUTCSI MOE€H, TO BBl OT Hee U30aBisieTech. A Kak sl MOTY TIOMOYb YEJIOBEKY, Y KOTOPOTO HET
npobnem? — Korna Hamma Oecefa 3aKOHYHTCS, MPOOJIEMa MCYE3HET U3 MOEro KabWHeTa Tak ke, Kak
OHa 3JIeCh MOSBUIIACh, — BMECTE C BaMH. BBl MOXeTe MpocuTh MOEW MOMOIIM B Ha3HAYEHHOE IS
3TOrO0 BpeMs, U TOT/a Mbl BMECTE ONPEACTUM, KaKUM JIOJDKEH OBITh CIEIYIOMIMA Iar M ¢ 4Ybeil
CTOpPOHBI. — B Tex penkux ciydasix, Korja cileAyroomuil mar Oyay o0si3aH caenaTh s, pelieHUue MbI
npuMeM coBMecTHO. CaM, B OJMHOUKY, 51 OOJIbIIE U MabIleM HE MOIIEBETI0. DTy CXeMy HavyalbHUK
JOBOJIUT JIO KaXKJOTO MOIYMHEHHOTO. McKkyccTBO yXxomasa o0e3nsiHOi. B oOpamiennn ¢ o6e3pssHaMu
HE00X0IUMO COOTIOAATh MSATH OCHOBHBIX MPABWII, HAPYIIUTENSI KOTOPBIX JKIET CYpOBOE HaKa3aHUE —
JUIICHNE BPEMEHH, KOTOPOE OH MOT ObI pacX0/0BaTh M0 COOCTBEHHOMY YCMOTPEHHIO.

[TpaBmio 1. OGe3bsiH clieayeT Wi KOPMUTh, WM MPUCTPENuBaTh. [I0CKONBKY, €ClU UX HE KOPMHTbD,
OHHM YMPYT C TOJIOJYy, U MEHEIKepy HpUIETCS TPAaTUTh BpEeMs Ha peaHUMAllMI0 WM — yBBl — Ha
BCKPBITHE.

[IpaBuno 2. YWCIEHHOCTh CTaW HE MOJKHA NPEBBINIATh TOT MAaKCUMYM, KOTOPBIA MEHEIKEP B
COCTOSTHUM OOCITYKHBaTh. B BeIeHUN MTOTYNHEHHBIX OKAKETCS CTOJIBKO 00€3bsH, CKOJIBKO HaYaTbHHUK
yCIIeBaeT HAKOPMHTh, HU OfHOU Oonbiie. Ecnu o0e3psiHe oOecTieueH XOpouui yXo, Ha KOpMIICHHE
YXOIUT OT 510 15 MUHYT.

[TpaBuno 3. OGe3bsH claeayeT KOPMUTh CTPOTO IO PacHUCaHUIO (HalpuMep, B paMKax COBEIAHUSA).
AOCOIIOTHO HEAOMYyCTHMO OpocaThCsi HA TMOUCKA YMHUPAIOIIMX OT TOJO0JAa XUBOTHBIX, IMBITAsACH
HAaKOPMUTb XOTs ObI T€X, KTO MOMANCS MO PYKY.

[TpaBuiio 4. KopMuTh 00€3bsH HY)KHO B PEKUME JTHUYHOTO OOILICHUS WM 0 TeIePOoHy. DIEKTPOHHAS
1oyTa He TOJAUTCS, TaK Kak MpH IMOJYYSHHUU MOCIaHUS O4YepeqHOW XoJ (OTBET) OKa3bIBaeTcs 3a
pykoBoguTeneM. JlokyMeHTamusi — Xopomias Ao0aBKka K pamuoHy 00e3bsiHbl, HO OHAa HE MOXKET
3aMEHUTh OCHOBHOII Mpo1IecC KOPMIICHHUS.

[TpaBmino 5. Kaxmoit 00e3bsiHEe MODKHO OBITh HA3HAYEHO BpPEMs CIEAYIONIET0 KOPMIIGHHS — C
00s13aTeNbHBIM YKa3aHUEM YpPOBHS MHHUIIMATUBHOCTH. DTH JOTOBOPEHHOCTH MOTYT OBITH B J1I00O0M
MOMEHT TEPECMOTPEHBI MO OOOKJHOMY COTJACHIO, HO OHHU BCErJa JOJDKHBI OBITh YETKHUMH U
onHO3HauYHBbIMU. Eciam 3T0 mpaBmio He coOmromaTh, 00e3bsHa MO0 ymper, JTubo mepedbepercs Ha
cnuHy pykoBoautens. CoBeT PYyKOBOJIUTENIO, JKEIAIIIEMy pa3yMHO OpPTaHH30BaTh CBOE BpEMs,
3BYYHUT TaK:

«JlobelTech KOHTPOJISL HaJ COIEpKAaHHEM M PacXOJOBAaHHWEM CBOETO BPEMEHHOro pecypca». [lns
ATOTO HEOOXOIUMO COOJIOaTh TPH YCIOBHS 3(P(EKTUBHOTO YMPABICHUS: — CICIYET YBEIUYHUTH
JIOJII0 BPEMEHH, PacXOJyeMOro MO COOCTBEHHOMY YCMOTPEHHIO, 32 CUET YMEHBIICHHUS BPEMEHH,
YXOZSIIEr0 Ha pElIeHHEe CIY)KeOHBIX 3aJay CBOUX IOAYMHEHHBIX; — YacTh BBICBOOOIMBIIETOCS
pecypca HeOOXOIMMO HaIpaBisATh Ha OOydeHHEe MOJAYMHEHHBIX. [IpM STOM pPYKOBOAMTEIIO
HEOOXOAUMO JOOUTHCA, YTOOBI KaXIbIH W3 TOMYMHEHHBIX TPOSBISLT MPOGECCHOHATHHYIO
WHUIMATHBY; — OCTATOK OOpa30BaBIIETOCS pecypca CIeAyeT HCIIONb30BaTh MJi ONTHMHU3AINN
NeSITeIbHOCTH, CBA3aHHOM ¢ TPeOOBaHMSIMH PYKOBOJACTBA U CHCTEMBI; — BBIMIOJIHAS BCE TPU YCIOBHUS,
PYKOBOJUTENb TMOJNYYUT MOIHEHIINNA HHCTPYMEHT U CMOXET TMPAKTHYECKH HEOTPAHHUUEHHO
MOBBIIIATH MPOAYKTUBHOCTH KaXKJIOTO Yaca, IOTPAuYEHHOT0 Ha yIpaBiIeHNE CBOUM BPEMEHEM.

MeToauyeckue peKOMeHAAMH MPenoaBaTeaio.



1. Cmyodenm Oondicen npeonodcums c80U Omeemvl HA nocmasieHuvie eonpocwvl: — Ilouemy mak
npoucxooum?

—  Kro Ha xoro paboraet?

— Tlpomanue ¢ 06e3bsiHAMU: KaK 3TO CACIAThH?

—  HckyccTBo yxo/1a 3a 00€3bsTHOM (MPEJIOKUTE CBOH MPABHIIA).

2. 3aoanue meopueckoe.
[Ipenmonaraer MeTadOpUIHOCTH B U3TOKEHUH (ITO IPUBETCTBYETCH).

3. Hpenodaeameﬂb MOodHcen opueHmupoeamsvCs Ha npeaﬂOOiC‘eHHble BAPUAHNIBL OMEEMOE.

4. Ecnu npeononazaemcs oyeHuBaHue 6blNOJIHEHHOU pabomvl, Mo OYEHKY MONCHO BbICAGIAMb U3
pacuema 50 bannos 3a Ketic.

Kpurtepun oueHuBaHusl KounvecTBO 02/1710B
[ToueMy Tak TPOUCXOIUT 0-5

KTto Ha xoro paboraet? 0-5

[Tpomanue ¢ 00e3bsiHAMHE: KaK 3TO CeIaTh? 0-20

HckycctBo yxona 3a o6e3psHON (Tipenmoxute()-20
CBOMIIPABUJIA)

toro 0-50

3apanue 19. Jlath OLIEHKY MPaKTUIECKON 3PHEKTUBHOCTH YIIPABICHYCCKUX PEIICHUN, OMUPAsICh Ha
AAHHBIC COITMOJIOTHUYCCKOIO aHalin3a, HEMATCPUAJIbHOI'O0 CTUMYJIIMPOBAHUA COTPYAHUKOB B CUTyallul
OpTaHU3aIMOHHBIX W3MEHEHHIA.

(Ketic coOepocum — onucanue KpusucHoOU cumyayuu, 603HUKWEU HA MAIOM NPeOnpusmuu,
pabomaiowem 6 cghepe oenogoeo mypuzma. Kpusuc Ovin evizeanm Kax eHewHuUMU Gakmopamu
(akmusuzayuel KOHKYpeHMHOU 60pbObl), MaK U NPobIeMaAMU PAZHOLACULL NO NOBOOY NEPCHEeKMUE
pazeumus mMextcoy yupeoumenamu U GHYymMpeHHel KOHKYpeHyuel cpeou 8edyyux COmpyOoHUKOS.
Pykoeoocmeo npumsno pewenue 0 npogedeHuu UCCLEO08AHUL C UYENbl0 OYEHKU HeN08e4ecKO20
NOMEHYUANa pazeumus KOMNAHUU.

Marepuansl Keiica MOTYT OBITh HWCIOJB30BAaHBI JISi PAa3BUTUS HABBIKOB JHATHOCTHKHU IMPOOIIEM
Pa3BUTHSI YEIIOBEUECKUX PECYpPCOB KOMITAHUU B CUTYallMU OPraHU3allMOHHBIX U3MEHCHUN M aHaJIn3a
0COOEHHOCTEH TpPYAOBOW MOTHMBAllMM KaK OCHOBBI IIOCTPOCHHUS CHCTEMBl HEMaTepUAIBHOTO
(He(hMHAHCOBOTO) CTUMYJIUPOBAHHSL.

Omnucanne mpoodIeMbl

Kommanus «Makc» Obuta co3zmana B 1991 1. mepBoHAaYaJIbHO Kak OmepaTtop Bbe3AHOro Typuszma. C
TeueHueM BpeMeHH Poccusi craHOBMIach Bce 0osee OTKPBHITOM Ui 3apyOeXHBIX T'OCTEH, M CTaio
oueBuaHO, uTo CaHkT-IleTepOypr mpuBieKaeT HE TOJBKO OOBIYHBIX TYPUCTOB, HO U OOJbIIOE
KOJINYECTBO JENOBBIX JIOAEH CO BCEro Mupa. DTOT (DaKT 3HAYUTENHHO TMOBIMSAI Ha KOHIICTIIIUIO
o6usHeca. B 1997 r. Hauanoch cTaHOBIIEHHE KOMIIAHUH B KayecTBe MPOQECCHOHATBHOIO OpraHu3aTopa
KOHTPECCOB U KOH(DepeHIHii.

K 2003 r. xomnanus «Makc» 3apeKOMeH/I0Bajia ce0sl BBHICOKOKBATU(DUITMPOBAHHBIMH HAJICKHBIM
OpPraHU3aTOPOM MEPONPHUATHH Jt000ro Macmrada M ypoBHA CIOXKHOCTH, kKak B CaHkt-IletepOypre,



tak 1 Ha CeBepo-3anane Poccun. OHa sBisiach akTUBHBIM WICHOM POCCUHCKUX M MEXTYyHAPOIHBIX
npodecCHOHATIBHBIX acCONUANN. YHHUKAIBHBIA OMBIT COTPYAHUKOB KOMITAHUH, yYacTBOBABLIMX B
obcyxuBanuu Oonee yeM 500 MeponmpusiTHi — OT HEOOJIBIIUX CEMHUHAPOB JI0 MEXITYHApPOIHBIX
KOHIPECCOB W KPYNHBIX (ecTUBaJe, WX TBOpYECKas WHUIMATHBA M HEM3MEHHOE BHUMaHHUE K
T000MY MOXKEJIAaHUIO 3aKa3YhKa OMPEAEIIUIN YCIeX KOMITaHUU «Makc».

Kommanus BeicTynana mox no3yHrom: «Hamm mpemmymectBa — Bamm Beirozsi!». B peximamHom
OyKJIeTe MOJUePKUBAIUCH CIIEIYIOIINE KauecTBa:

«Haoestcnocmv — mMHO201€MHUL ONBIM YCREWHOU paOOmMbl KOMNAHUU — HAOEJHCHble, NPOBEPEHHble
8peMeHeM C853U C HaWUMU napmHepamu no ousHecy — npogpeccuonanusm compyoHuKos KOMNaHuu,
3auHMepPeco8anHbIX 8 00UeM ycnexe MepoOnPUAMUsL.

Buicokoe kauecmeo — oOockonanvHoe 3nanue MecmHO20 PbIHKA, YMO NO360JIslem HAM 6blCIYNAmb
Bawum keanuguyuposannvim KOHCYIbMAHMOM NO JH00bIM 60NPOCAM OP2AHU3AYUU — ONMUMATLHOE
couemanue yYeHvl U KAYeCmead HAWUX YCIye — NPUMEHEHUe COBPEMEHHbIX KOMNbIOMEPHBIX
MEeXHONI02Ull U COOCNBEHHBIX NpOSPAMMHBIX Paspabomox.

HnousuoyanvHulili n00x00 — Kaxcooe mMeponpusmue YHUKAIbHO — Mbl co30dem e20 moJivko o1 Bac
u Bawux 2ocmeti — meopueckuii n00xX00 cOmMpPYOHUKO8 KOMNAHUU, UX SHEp2us — 6ce Ols ycnexd
Bawezo meponpusmus — nao écemu Bawumu meponpuamuamu pabomaem Baw nuunwlii meneodcep
SMaxc"».

KoMmnanusi ¢ MOMEHTa co3JaHusl NpUHAAIEXKaTa JBYM BIAAEIblaM, KOTOPbIE BHICTYNAIM B pOJIU
aupekTopoB. OnuH u3 AMpeKTopoB — A. VIBaHOB — BBINOIHSI (YHKIIUU T€HEPAIbHOTO IUPEKTOPA U
cnienuanucra B o0iactu mapkerunra. Bropoit — b. IlerpoB — ¢unancoBoro nupekropa. CTpykrypa
KOMIIAaHUU COCTOsUIAa U3 5 OTIENIOB, PYKOBOAUTENIN KOTOPBIX HANPSIMYIO MOAYMHSIIUCH AUPEKTOPAM.
Tpu oTnena 3aHUMAUCh MOMCKOM 3aKa3YMKOB M OpraHU3alMell MeporpHsITUN B pa3iIuyHbIX cdepax
JIeJI0OBOrOTYpU3Ma: MEIUIIMHE U OMOJIOTHH, KYJIbTYype (pecTuBany, KOHKYPCHI), TOJUTHKE (KOHIPECCHI
U CEMHHaphl), cropre (MpoBeneHUE copeBHOBaHMM). OIMH OTAEN 3aHUMANCS PaKTUYECKON
OpraHu3alell BCeX MEpPONPUITUI: 3aKa30M IMOMEIICHUN, TOCTUHULI, MUTaHUSA, TpaHCHopTa. Ycmex
KOMIIAaHUH B [TIOMCKE 3aKa30B BO MHOTOM JIEp KaJICsl HA JIMUHBIX CBA3SIX PYKOBOJUTENIEH B TOBEPEHHBIX
UM 00J1aCTAX.

K 2003 r. mrat KOMOaHUM COCTOSUT U3 25 KBaTU(PHUIIMPOBAHHBIX MEHEKEPOB, TEKYyUKa MPAKTHUIECKU
OTCYTCTBOBAJIA.

C 2002 r. B KOMIaHUM Ha4aJId IPOSBIATHCS NPU3HAKY KPU3UCHON CUTYalMH.

B Cankr-IletepOypre mosBUINCh aKTUBHBIE KOHKYPEHTHI B c(epe AEI0BOTO TYpHU3Ma, YCHIMIACH
6opbba 3a momyueHue 3aka3zoB. Crapenu HadanpHUKH otaenoB. B 2003 r. mupekropamu ObLIO
IPUHATO PELIEHHWE BBECTU JOJDKHOCTh JUPEKTOpA M0 Pa3BUTHIO, HA KOTOPYIO ObLI MPUHAT HAEMHBIN
meHexep — B.Cumgopos. Ero npexHssist pabora co3zaia eMy yCTOHYMBBIE CBSI3U B aMHHHUCTPALUU
ropoaa. Ilpenmonaranoch, 4TO 3TH CBSI3U IOMOTYT B IOMCKE HH()OPMAMU O MEPONPHUATHSIX,
npoBoauMbIx B CaHkT-IleTepOypre.

B peanbHOCTH k€ HOBOMY IUPEKTOPY MPUXOANUIOCH pEIIaTh BHYTPEHHHE KOH(IJIUKTHI B KOJUIEKTHUBE.

B 2003 1. ObUT OTKPBIT HOBBIN OTJIEN, II€JIb KOTOPOTO 3aKJI0Yajach B OpraHU3aIlii BHICTABOK, OblIa
IpUHATA HA paboTy HOBask PyKOBOAUTEIbHHIIA OT/AENA. [IoroHs 3a 3aka3aMu MPUBOIMIA K TOMY, YTO
OTJIeTTbl UCKAJIM M OPTAaHU30BBIBAIM 3aKa3bl HE TOJBKO B CBOEH cdepe, HO U B JAPYTHX, MMOCKOJIBKY HX
BO3HArpaXJIeHHE OBUIO CBSA3aHO C KOJUYECTBOM IPOBEACHHBIX 3aKa30B. B KoMmaHwu pa3BHUBaliach
BHYTPEHHSISI KOHKYpeHIMs. PykoBomuTenu Oeraam TO K OZHOMY, TO K JAPYTOMYy IHUPEKTOpPY C
anmobamHu JpyT Ha JApyra, UTHOPUPYS HOBOTO TUPEKTOPA 110 PA3BUTHIO.

Brnamenwiiel pemmnam paccMOTpPETh HOBBIE HAINpaBiICHUS pPa3BUTHS, OJHAKO HMX TOYKUA 3PECHHS
pasonuinch. ['eHepalbHBIA JUPEKTOp CUUTAN, YTO HEOOXOAMMO YXOIUTh OT paboThl B OJHOM
peruone, mocieaoBaTeibHO OTKphIBas (uimansl B Mockse, Hosropoge, Ilckose, Ilerpo3aBoacke,
Mypmancke. OH monaraji, 4To HEOOXOIUMO COBEPIICHCTBOBATHCS B cdepe ACNOBOr0 TypU3Ma,
AKTHBHEE BBIXOJWTHh Ha MEXKIYHapOJIHbIC PhIHKHA. MM ObUT mpUTIJAIIeH CHeHaIMCT-KOHCYIbTaHT,
3aJlaga KOTOPOTO 3aKII0YalIach B pPa3pabOTKe HOBOM MapKETHUHTOBOW CTPAaTErHH Pa3BUTHSL.
DOUHAHCOBBIN JUPEKTOP OTHOCUJICA K HOBOU Hjee cKenTUYecKr. OH CUMTall, YTO HYKHO YBEIUYHUTH
KOJIMYECTBO OT/IEJIOB, HE MPUBS3BIBAS X K ONpPENeNeHHON cepe AeATeNbHOCTH, OPUCHTHPYS WX Ha
OCHOBHOM pe3yibTaT — KOJWYECTBO TMOJYYCHHBIX 3aKa30B. B cilydae Heygadu OH TPEAnOYUTaI



BOOOIIE 0TKA3aTbCsl OT OCHOBHOT'O MPO(UIISA ACATEIBHOCTH — JIEIOBOT0 TypH3Ma M 3aHAThCS JPYyTUM
BUJIOM OM3HEca, HAPUMEP, PECTOPAHHBIM.

HoBblii 1UpeKTOp 10 pa3BUTHUIO MOAAEPKUBAII TEHEPATBHOIO IUPEKTOPA, OJTHAKO CUUTAJI, YTO HYKHO
W3MEHUTh CYLIECTBYIOUIYI0 OpPraHW3alMOHHYIO CTPYKTYpy MW MpENUpUHATh P JCUCTBUHA B
YIPABJICHUU TEPCOHATIOM, KOTOpPbhIEe MOMOTIH Obl CriIaAuTh KOHQIMKTHYIO curyanuio. [lo ero
WHUIMATUBE U MPU MOIICPKKE I'€HEPaIbHOIO JUPEKTOpa ObLIO MPUHATO PEIIeHHE O MPOBENCHUU
UCCIICZIOBAaHMsI B BUJE ONpoca U coOeceoBaHMUs C MEHEDKEpaMHU KOMITAHUH, YTOOBI MPOSCHUTh MX
OTHOILIEHUE K CUTYyalllH, UX BUACHUE NIEPCIIEKTUB PAa3BUTHSI.

Kpowme Toro, nupekropa XoTenu BbISICHUTh, KaKHe He(UHAHCOBBIE (DAKTOPHI MOKHO MCIOJIb30BATH B
KauecTBe CTUMYJIOB pa3BuTus. [IpoBenenune uccieqoBanus ObLIO MOPYUEHO IPYIIe KOHCYIbTAaHTOB.
MeTtoapl 1 IpoLeAypa UCCIIEI0BaHUS

Llenvio uccnenoBaHusl SBJSJIACh OLEHKA 4YeloBeueckoro mnorteHnuana paszputus OO0 «Makcey,
noixydyeHue wuHOOpMAIMM O BO3MOXKHBIX METOJAaX BOBJICUCHMsI TIEPCOHAIa B IPOIIECC
OpraHU3alOHHOTO Pa3BUTHSL.

Brlmu mocTaBIieHb! ClieTyIONne 3a/1a4u:

*  JIMarHOCTHKA PECYpPCOB PAa3BUTHS C TOUYKH 3PCHHUS TIEPCOHAIA;

e ompeneraeHHe  OCOOEHHOCTEH TPYIOBOM MOTHMBALIMM KaK OCHOBBI TIOCTPOEHHUS CHCTEMBI
HEMAaTepHUaIbHOTO (HE(UHAHCOBOT0) CTUMYJIUPOBAHUSI.

Hcnonb30Banuch cieayonme MeToAbl:

*  OIpeeNICHHE LEJIEBbIX MPUOPUTETOB OpraHu3aluv ¢ MoMolblo Meroauku B. ['epumkona;/
l'epuuxos B. M. YnpaBieHue mnepcoHaIOM: paOOTHUK — caMblii 3 (EeKTUBHBIN pecypc KOMIAHUU:
yue0. mocobue. M.: UHOPA-M, 2008.

Omnpenenenne 0COOCHHOCTEH TPYIOBOM MOTHBAIIMH C TIOMOIIBI0 MeToauKHu B. ['epunkoBa

e OmpeneieHHe YIOBIETBOPEHHOCTH YCJIOBUSAMU pabOThl C IMOMOIIBI0O METOJAUKH CBOOOJHOTO
BBIOOpa W3 TEpeyHs MPEATOKEHHBIX YTBEPXKACHUM M METOAWKH «He3akoHYEeHHBIE MPEIOKCHUS»
(IOMOTHEHNE HAYATOTO MPEJIOKEHUA);

e cobecemoBaHUE C PYKOBOAUTEISIMHU MOAPA3JCICHUN C IENbI0 BBISIBICHUS HMX OTHOIICHUS K
CIIOKMBIIEHCS CUTYaIlUH.

Hcnonk3oBanucek crenywmue moHsTHs: HemarepuanbHoe (HehUHAHCOBOE) CTUMYIUpPOBaHUE:
MOOUIPEHNUs, KOTOPble HE BBIAAIOTCS COTPYAHUKY B BUAE HAIMUYHBIX WM OE3HAIMYHBIX CPENICTB,
OJTHAKO MOTYT TpeOOBaTh MHBECTHIIMIA CO CTOPOHBI KoMmaHuW. OHHM HampaBiIeHBl HA IMOBBIIICHUE
JIOSUTBHOCTH COTPYAHUKOB K KOMIIAHWHM OJHOBPEMEHHO CO CHM)KEHHEM H3IEP/KEK M0 KOMIIEHCALUU
COTPYAHUKAM HUX TPYJ03aTpaT U JEISATCS Ha TPU TPYIIIIbL:

e He Tpedyrolre IpSIMbIX HHBECTUIIUI CO CTOPOHBI OpraHU3aluy;

e TpeOyrolue HHBECTULIUN U pacTpeesieMble 0e3aapecHo;

e TpeOylonre UHBECTUINI U pacTpeiessieMbIe apecHO.

PesynbraTsl HicciaenoBaHus

Oyenka  nepcoHaroM  OCHOGHBIX — yelell — Npeonpusmusi U HANPAGIeHUll  pa3eumus
Pe3ynbpTaThl pacCTaHOBKM OCHOBHBIX MNPHOPHUTETOB JIEATEIHHOCTH BBICIIMM PYKOBOACTBOM
OpraHu3allii TPUBEIACHBI HA PHUCYHKE (YEM BBIINIE CTOJOWK JHarpaMMbl, TEM MEHEe 3HAYUM
IIPUOPUTET).

Ilepcnexmuesl pazsumusi OLIGHEHBI CIEAYIONINM 00pa3oM: 18 denoBek Jaiu MO3UTHBHYIO OICHKY, 3
— HETaTUBHYIO U 2 — HEUTPAJIbHYIO.

Oyenka NnepCcoHaIoM desimenvHOCMU PYKogooumerneii:

*  HEeraTUBHBIX OIICHOK — 12;

*  HEUTpaJBHBIX — 7;



*  TIO3UTHUBHBIX — 4.

[Ipumepsbl BbICKa3bIBAaHUM:

«J1e0eib, paK H IIyKa»;

«YTIPaBIISET TI0-COBETCKU»;

*  «BCE 3HAET, HO HE XOUET C/eJIaTh, KaK CICIyeT»;
*  «TpHU COOCTBEHHBIC YACTH yCIIEXa»;

. «CUMIIATUYHBIC MYXHUKH> .
OueHKa 2JIABHbIX npO6JZ€M, MmopmosAawyux paseumue

*  OTCYTCTBHE Yy PyKOBOAUTEIICH OOIIETO SA3BIKA;

*  HEIOCTAaTOK BHUMAaHMUS;.

MHeHuUs COTPYAHUKOB H3JI05KEHBI JIOCIIOBHO.

BCEM MaJIo IIATIT;

*  HEMOHMMaHUE PYKOBOJCTBOM HYXJI COTPYAHUKOB,;

*  TIOWCK KJIMEHTOB;

*  OTCYTCTBHE €IMHOM LIENH;

*  HHU3KUH YpOBEHb OCHALICHHOCTU M OPTaHU3aLUH TPY/Aa.
Camyro HU3KY10 OyeHKy TIOYUUIIH Ceaytomue (pakToph:

*  TepCHeKTHBA MOBBIIECHUS 3apab0THOM MJIaThI;

*  YIOBIETBOPEHHOCTb MaT€PHAIbHBIM IOJI0KEHUEM;

*  TEepPCHEeKTHBHI MOBBILIICHHUS IO CIIYKOe;

e  cHucTeMa HAaYMCJICHHUs 3apabOTHON TUIATHI;

*  CIpaBEeAJIMBOCTH paclpeeieHUs IPEeMUii;

e peakuus aIMHUHHCTPALUU HAa KPUTUKY (M3JIMIIHE OOJIE3HEHHAs);
e KayecTBO oOMeHa MH(popMaLKel MeXy MoIpa3AeICHUIMHU.
Buvicokyro oyenky OTYUIUIIN CIETYIONINE YTBEPKIACHHS:

* 51 IOPOXKY CBOMM KOJIJICKTHBOM;

*  Moe pabouee MECTO XOPOIIO OCHAIIEHO;

* 5 XOpOUIO MPEACTaBIIAI0 pabouue MpodiieMbl MOETO HaYalbCTBA;



* Ha paboueM MecTe s UyBCTBYIO ceOs XO3IUHOM;

* s 3Haro0 kputepuu 3¢ pekTuBHOCTH MOeH paboTHI;
* s coOuparoch MOBBICUTH YPOBEHb 00pa30BaHMS;

*  HaAYAIbHUK JOCTYIEH U OTKPHIT B OOLICHUU.

OcHognble  npobOremvl,  OmMMeueHHble  PYKOBOOUmMENAMU  NoOpasoelenutl 8  npoyecce
cobecedosanusL:

1. HesdpdexkTuBHOCTH CUCTEMBI OYXTalITEPCKOrO yueTa M OTCYTCTBHE (DMHAHCOBOTO aHAIM3a Kak
TeKyILEH eI TeNbHOCTH, TAK U CTPATETHYECKOr0 Pa3BUTHSI IPEIPUATHS.

2. HesdpdexkTuBHOCT OpraHM3allMOHHON CTPYKTYpBl YIpaBIEHHs, NpEAMETa JeATeIbHOCTH
noApa3AelieHnid; AyOnupoBaHne QYHKIHMH, «CTaJKHBAaHUE JIOAMU» OTNEJIOB, 3aHUMAIOUTUXCS
OpraHu3alyei KOHIPeCCoB.

3. HecoBepumeHCTBO CHCTEMBI CTUMYJIUPOBAHMSA: HECBOEBPEMEHHOCTh M HEOOOCHOBAaHHOCTb
NPEMUPOBAHMS, HEJAOCTaTOYHOCTh (OPM MOPAITBHOTO CTUMYJIHPOBaHUA, NpeoOnaganue Gopm
HaKa3aHUs,a He NOOILPEHNUS.

4. HenocrarouHoCcTh MH(POPMALMOHHOTO OOECHeueHHs, TPYAHOCTH B IOJyYEeHHH HWHGPOpPMALUU
(mHAHCOBOTO W YMPABIEHYECKOTO JIaHA),HEOOXOIUMOM TSl pabOTHI.

5. CI0XXHOCTH B MOBBIIICHUU KBATH(UKAIUHN (OTCYTCTBHE (PUHAHCUPOBAHUS).

6. CrapeHre OCHOBHOT'O IEPCOHANIA, CIIOKHOCTHU B IMOA00PE U MPOJABHKCHUN MOJIOBIX KaJIPOB.
Bonpocul ons 06cysxcoenus

1. Ilpoananu3upyiTe pe3ynbTaThl UCCIECAOBAHHUS U BBIACIUTE HauOojiee 3HAUYMMBIC, IO MHEHHIO
COTPYJIHHUKOB, MPOOJIEMbl KOMIIAHUH, MPENSATCTBYIONINE €€ JaIbHEUIIEMY Pa3BUTHIO.

2. Ilpennoxure JeMcTBUSA, CHOCOOCTBYIOLIME pA3pEIICHUIO BBIACNEHHBIX MpobieM. Ocoboe
BHUMaHUE YJEINUTE NPEIJIOKEHHUSIM IO pa3pabOTKe CUCTEMbl HEMAaTepUaIbHOTO CTUMYJIUPOBAHUS
COTpyAHUKOB. OHa MOXXET BKJIIOYATh CTUMYJbBI, HE TPeOyroIue MPSMBIX WHBECTULUN CO CTOPOHBI
OopraHusainuu; TpeOyolre HHBECTUILINHN U paciipenessemMble 0e3a1pecHo; TpeOyolue NHBECTULIMN U
pacnpeenseMble aipecHo.

3anganme 20. J[aTh OIIEHKY MpPaKTHUYECKOH 3()()EKTUBHOCTH YIPABICHYECKHX pEIIeHUi, onupasch Ha
JAHHBIE COIMOJIOTHYECKOTO aHaIN3a, OpraHu3anuoHHoi KyabType komnanuu LEVI STRAUSS

Curyanus.

Levi Strauss — KpYTHEHUIIINNA B MUPE MPOU3BOIUTEIH JHKHHCOBOM OJIEXK IbI, 00bEMBI TPOJIaXK KOTOPOM
HUCYUCISIOTCS MIUUTMapAaMu jaojutapoB. OxgnHako B Hauvane 90-x rr. B ajgpec KOMIAHUU CTalu
MOCTyNaTh YMNPEKH, YTO OHAa MEIJECHHO OOHOBJISIET CBOIO MPOAYKIMIO, YCTyHas CBOUM
KOHKYPEHTaM — Haggar Apparel uw Farah Manufacturing. TlosBWINCh TakXe KPUTHUYECKHE
3aMEUaHus B aJipeCc OpraHU3alUOHHOW KyJIbTypbl Levi Strauss. B To BpeMs KOMIIaHUs MPOBOJINJIA B
KU3Hb HHC0 ee Tmpe3uaeHTa R. Haas, yOeXIEHHOro, 4YTO KOMIIAHUS YXKe JoKa3amaa CBOIO
BO3MOXHOCTbh 3aHUMAThJIUIUPYIOIIEE MOJ0KEHUE MO TPOU3BOACTBY PKUHCOBOU oAk abl. Teneps ee
3a/laya — CO3JaTh BBICOKO MOPAIbHYIO KYJIbTYpY, HMOAJEPKUBATh 3TUKY B3aUMOOTHOIIECHHH, TeM
caMbIM, TIpeBpaTuB Levi Strauss B o0pa3ell BBICOKOTO KadecTBa TpynoBou >xu3Hu. Unem Haas
CBOJMJIMCH K CIEAYIOLIEMY:

- OTKPBITOCTh: MEHEKEPHI JTOJDKHBI MPOSBIATH MHTEpPEC K pabOTHHUKAM, OTMEYaTh WX YCIIEXH,
MOYEPKUBATH UX BKIIAJ B JOCTHKEHHUE PE3YIHTATOB pa0OThI KOMITAHUU;

- HE3aBUCHUMOCTb: Ha BCEX YPOBHSIX YIPAaBJICHHS OpraHU3alyeill MPUBETCTBYIOTCS HE3aBUCHUMBbIC
CY’KJICHUSI, KOHCTPYKTUBHAsI KPUTHKA;

- OTUKA: MEHEIKEPhI JOJKHBI YETKO M OTKPHITO (HOPMYJIHUpPOBATH CBOM TpPEOOBaHUS, TOJIaBaTh
MPUMEPHI STUKH OM3HECa M B3aUMOOTHOIIICHUH BHYTPH U 32 MIpeieIaMi KOMIIaHUY;

- JIeNeTUpPOBAHUE: MEHEKEPHI JIODKHBI JICTIErMpOBaTh IOJHOMOYMS 0ojiee HHU3KUM YPOBHSIM




YIPABIICHHUS, TEM, KTO HEIIOCPEACTBCHHO IIPOM3BOJANUT MPOIYKIIMIO M KOHTAKTHPYET C MOKyNaTeIsIMHU
U KIIMEHTaMU;
3ananmne:

1. OueHuTh BIMSIHHUE OPraHU3ALMOHHON KyJbTypbl Ha IPOU3BOAUTENBHOCTb, JIUCLUILIMHY,
TEKy4eCTbKaJpOB U yJIOBIETBOPEHHOCTb PaOOTOM.

2. Ilpoananmu3upoBaTb BO3MOXHOCTb YIPABJICHHS OpPraHU3allMOHHOM KYyJIbTYpOH B HHTEpecax
Pa3BUTHAOPTAHU3ALNH.
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