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1. IlepeyeHb NJaHUPYyeMbIX Pe3yJbTATOB 00yUeHHS M0 JUCHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMbIMH pPe3y/IbTaTaMU 0CBOEHHS POrPaMMBbl

1.1. JucrnunauHa o0ecreuynBaeT OBIAJICHHE CIICAYIONTUMU KOMITETCHIMSIMU:
Kon
Kon Haumenosanue Jramna HaumeHnoBaHue 5Tana 0CBOCHHUS
KOMIIETEHIINH KOMITETEHIINT OCBOCHUS KOMITETEHIINT
KOMITCTEHIINN
CriocoOHOCTB paboTaTh B KOJJIEKTHBE B PasBurtne ciocobHOCTH
cdepe cBoel mpodeccroHanbHON 5¢(PEKTUBHO OPTaHNU30BBIBATHL
YK OC-5 JIeSITEJIbHOCTH, TOJIEPAHTHO BOCIIPUHUMAs YKOC-5.3 IPYIIIOBYIO BOJOHTEPCKYIO paboTy
COLHMAJILHBIC, STHUICCKHE, Ha OCHOBE 3HAHMS MIPOIIECCOB
KOH()ECCHOHAIIBHBIE U KYJIbTYPHBIE JOGPOBOTBYECKOH AEATETBHOCTH,
pasaui TPYNIIOBOW JUHAMUKHU U
TOPUHIHIOB GOPMUPOBAHHUS
BOJIOHTEPCKOM KOMaH/Ibl 1 yMEHHE
NPUMEHSATH X Ha OPAKTHKE
1.2. B pesymbrare oOCBOEHHS ~AWCIUIUIMHBI Yy  CTYACHTOB JIOJDKHBI — OBITh
c(OPMHPOBAHBI:
OTD/TD Kon srama
OCBOEHUS PesynbpraTsl
(mpu HasTIMK podecraHgapTa)
KOMIIETEHIIUH 00yuYeHUS
KBanmgukaunonusie TpedoBanusi MUHUCTEPCTBA YK OC-5.3 HA YPOBHE 3HAHUI
tpyna P®// Tlocranosnenue or 21 asrycra 1998 r. | crnocoOHOCTL — BJaJeeT MPUHIIMIIAMHU OpPTaHU3aAINN
Ne37,; o dexTHBHO BOJIOHTEPCKOH 1S TENbHOCTH
- [Ipuxa3 Muntpyna P® ot 02.11.2015 r. Ne 832 OpPraHH30BBIBATH
«OG yTBepXkKIEHUH CIIpaBOYHUKA BocTpeOoBanHbix | TPYIIOBYIO

Ha PBIHKE TPY/a, HOBBIX M MEPCIIEKTUBHBIX
npodeccuii, B TOM YHCIie TPEOYIOMUX CPEITHETO
npodeccHoHATLHOTO 00pa30BAHUSY;

- [TpoexT IIpukaza Muntpyna Poccun "O6
YTBEPKACHUHU MPO(ECCHOHATBLHOTO CTaHAApTa
"IOpI/ICT"

(o cocrostamro Ha 27.03.2020)

- [Ipuxa3 Muntpyna Poccuu ot 16.09.2021 N
6371 "O0 yTBepKIeHUN PO ECCHOHATIBHOTO
cra"fapra "Crenuanict 10 KOHKYPEHTHOMY
mnpasy"

BOJIOHTEPCKYIO PaboTy
Ha OCHOBE 3HAHUS
MPOLIECCOB
JI0OOPOBOJTBUECKOM
JIeSITEIIbHOCTH,
IPYIIIOBON TUHAMUKH
HIPUHIIUATIOB
hopMupoBaHS
BOJIOHTEPCKOH
KOMaH/Ibl U YMEHUE
MPUMEHSTH UX Ha
MPaKTHKE

HA YPOBHE YMEHUI

— MPUMEHAET Ha MPAKTUKE
METObI (POPMUPOBAHUS
BOJ'IOHTepCKI/IX KOMaHA U
JIOOPOBOJIBYCCKUX JABIKCHUI

HA YPOBHE HABLIKOB

— OoHIpeAcsICT 3TAllbl ITpoLecca
JAVUHAMUKU BOJIOHTCPCTBA |




2. O0beM M MeCTO IMCHHUIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

VYueOnas aucuurinHa @T/1.03 TIpaBoBble acneKThl OPraHu3alMU  BOJOHTEPCKOil
NeSITeJIbHOCTH M B3aUMO/JEHCTBUA ¢ couaibHo opueHTHpoBaHHbIME HKO npunannexur
osoky OT]]. PakynbTaTUBHBIC TUCHUILIMHEL. B cooTBeTCTBUM C Y4EOHBIM ITAHOM, MO OYHOMN
¢dopme oOyueHHs] TUCHMIUIMHA OCBaMBaeTcs B 3 ceMmecTpe Ha 2 Kypce, o0luas TpyI0€MKOCTb
JTUCIUTIIMHBI B 3a4eTHBIX equHuiiax cocrapiset 2 3E (72 u).

OcBoeHHME JUCIUIUIMHBI  ONUpaeTcs Ha MHHUMAIbHO  HEOOXOAUMBIH  00BEeM

TEOPETHYECKUX 3HAHWKW B o00OJacTh B 00JacTh  OOIIECTBO3HAHMS, JIEATEILHOCTH
HEKOMMEPUYECKUX OpraHHU3alliii, a TakKe Ha MPHOOPETEHHBIC paHEe YMEHUsS U HaBBIKU B cepe
IOPUIUYECKUAX JIUI] B POCCUMCKOM XO3SHWCTBEHHOM oOopore, IOpuamueckoil aprymMeHTanuu B
MPABOTBOPUYECTBE U MPABONMPUMEHEHUHM. 3HAHWUS W HABBIKH, IOJTy4aeMble CTYICHTAMHU B
pe3ynbTare M3Y4YeHHs] AUCLUUIUIMHBI, HEOOXOMUMBI Il pabOThl ¢ (PYHKUHOHUPYIOIIMMH B
COBPEMEHHBIX YCIIOBUSX OPraHHU3AIlMOHHBIMH CTPYKTypaMH, TIE€PCOHAIOM, IMOMOXET MpHU
BHEJJPEHUHU B OpraHU3alli UHHOBAIUI.

JlJis yCIIenHOTO OBNAJACHHS JUCIMILTUHONW CTYACHTY HEOOXO0IUMO UCIOIb30BaTh 3HAHUS
Y HaBBIKY, MOJYYEHHbIEC UM MIPU U3YUCHUH TaKUX TUCHUIUIMH Kak: FOpuanueckas aprymeHTanus
B TPABOTBOPUYECTBE W MPABONPUMEHEHUHU, OKCIEPTH3a TMPABOBHIX AKTOB M aHAJTUTHYECKAS
JESITEIbHOCTh IOPUCTA.

[To ounoit Qopme 00y4eHHS KOJIMYECTBO aKaJIEMHUYECKUX 4YacoOB, BBIICICHHBIX Ha
KOHTaKTHYIO pa0oTy ¢ mpernoaaBaTesneM (1Mo BHAaM YYeOHBIX 3aHATHI) — 72 4aca, 26 4acoB Ha
KOHTaKTHYIO paboTy, U3 HUX 14 4acoB JIEKIIMOHHBIX 3aHATHH, |2 4aCOB Ha MPAKTUYECKHE 3aHITHU.
Ha camocTtosTenbHyto paboTy oOydaromuxcs BeienaeHo — 42 qaca, 4 yaca Ha KOHTPOJIb.

[To 3aounOii ¢Qopme 0OyUeHHS KOJMYECTBO AKAACMHUYECKHUX YacOB, BBIJICJICHHBIX Ha
KOHTaKTHYIO pa0oTy ¢ mpernoaaBaTesneM (1Mo BHAaM Y4eOHBIX 3aHATHI) — 72 4aca, 10 4acoB Ha
KOHTaKTHYIO paboTy, U3 HUX 4 "aca JIEKIIMOHHBIX 3aHITHIA, 6 4aCOB Ha MPaKTUYECKUE 3aHsaTus. Ha
CaMOCTOSITEIIbHYIO paboTy 00yJaronuxcs BBIACICHO — 58 4acoB, 4 yaca Ha KOHTPOJIb.

dopma MPOMEKYTOUHON aTTeCTAIMU B COOTBETCTBUH C Y UEOHBIM IJIAHOM — 3a4eT.



3. Conep:kaHue M CTPYKTYpa AMCHUNINHBI

O0beM THCHHUILINHEBI, Yac. ®opma
KonrakrHast padora TeKYIIEero
obyuyarouuxcs ¢ KOHTPOJISA
No /it HaumeHoBaHUE TeM npenoaaBareseM ycnesaemoc
h (pa3neJioB) Bcero 10 BUJAM Y4eOHBIX 3aHATHI Cp ™,
NPOMERYTO
JI JIP 3 KCP 4YHO¥
arrecranuu
Ounasn gopma odyuenusn
3 cemecmp
BomonTtepckas nesiTenbHOCTh
Tema 1 | Kak OOBEKT YIIPABIICHMS: 14 4 - 2 OT
TTOHATUIHBIN aHATHN3
[Ipouecc GpopmupoBaHus
BOJIOHTEPKOH JIEATEIIEHOCTH
Tema 2 | u KOMaHI: OCOOEHHOCTH, 12 2 2 8 O, T, Pegp
BUJIbI, KOMaHTHBIC POJIA U
9Tansl (CTagun).
HopmarusHas ocHoBa.
Mertosbl hopMUpOBaHUS U
OCYIIECTBICHUS
Tema3 |0 N 12 2 2 g | O T Peg
BOJIOHTEPCKOH NESITETLHOCTH
Y KOMaH][ B OpraHu3aIuu
CyIIHOCTh U Ha3HAYCHUE
B3aHMOJICHCTBHS C
COITHATHHO
Tema 4 . 12 2 - 2 8 | O, T, Peg
opueHTHpoBaHHEIME HKO.
[TepcriekTvBBI pa3BUTHS
00pOBOJIBYECKOM
Tema s | 700P , 16 2 - 4 10 | O, T, Pegh
(BOJIOHTEPCKOM)
JiesiTenibHOCTH B Poccun
TIpoMexxyTouHas aTTecTaluys 4 t 3auem
P yr 1 4 yaca
Bcero: 72 14 12 4 42 23E
Ilpumeuanue: * — Gopmer mexywezo kowmpons ycnesaemocmu: onpoc (0),

mecmuposanue (T), konmponvuas paboma (KP), koanoxsuym (K), acce (3), pecpepam (Pegh),
oucnym ([), cumyayuonnas 3adaya (C3), pazbop cumyayuti (PC)

Ne i/

HauMenoBanmue TeM
(pa3aeJioB)

O0beM AUCHMILIMHBI, Yac.

Bcero

KonTakTHas padora
o0yualommuxcsi ¢
npenoaaBareieM

10 BH/IaM Y4eOHbIX 3aHATHI

JI JIP 13 KCP

Ccp

®opma

TeKylIero

KOHTPOJS
ycneBaemMoc

™,
MPOMEXKYTO
YHOM

aTTecTaluu

3ao0unan popma dyuenus

1 kypce 3 ceccusn
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BononTepckas nesTensHOCTh

Tema 1 | Kak OOBEKT YIIPABIICHIS: 14 1 - 1 OT
MIOHATUMHBIN aHAIU3

[Ipouecc GpopmupoBaHus
BOJIOHTEPKOU JeSITEIEHOCTH
Tema 2 | ¥ KOMaHI: OCOOEHHOCTH, 12 1 1 12 | O, T, Peg
BUJIbI, KOMaH/IHbIC POJIU U
9Tansl (CTaaun).
HopmatnBHasi oCHOBA.

Metoas! popmupoBanus u
OCYILECTBICHUSA

Tema 3 N 12 1 1 12| O T Peg
BOJIOHTEPCKOH NESITETLHOCTH
1 KOMaHJ[ B OpraHU3aI[uu
CymiHOCTh U Ha3HAYCHUE
B3aMMOJEUCTBHS C
COLIMAILHO
Tema 4 12 1 - 1 12 T, P
opuenTHpoBaHHEIME HKO. O, T, Pegp
[TepcriekTvBBI pa3BUTHS
BOJILYECKOU
Tewma s | ACOPOBOTBHCCKO 16 - - 2 12 | O, T, Pegp
(BOJIOHTEPCKOM)
nesaTenbHOCTH B Poccun
ITpoMmexxyTouHas aTTecTanus 4 A 3auem
P yr 1 4 yaca
Bcero: 72 4 6 4 58 2 3E
Ipumeuanue: 4 _ gdopmvr  mekyweco kowmpons ycnesaemocmu. onpoc (0),

mecmuposanue (T), konmponvuas paboma (KP), koanoxsuym (K), acce (3), pecpepam (Pegh),
oucnym ([), cumyayuonnas 3adaya (C3), pazbop cumyayuti (PC)

Couepmalme AUCHHUIIIIMHBI

Tema 1.BosioHTEpCKast 1eATEJbHOCTh KAK 00beKT YIIPABJICHNS: NOHATHIHBIN aHAIN3

[TonsTHe U cymHOCTH JOOPOBOIBUECKON (BOJOHTEPCKOW) AesTeNbHOCTH. VICTOpUS pa3BUTHS
BosloHTepcTBa. llenmecoobpa3sHOCTh MpUMEHEHHS (BHEAPEHUS) BOJIOHTEPCKON ACATEIHHOCTH B
COBPEMEHHOM OOIIECTBE U TOCYJapCTBE: BO3MOXXHOCTH TNPUMEHEHUS, OTPaHUYCHHS IS
peanuzanuu JesTeIbHOCTH KOMaHJ BOJOHTEpoB. OmpeneneHue COIUalbHOTO Ha3HAYEHUS
BOJIOHTEPCKOH IeATeTLHOCTH U cpeprl ee peanuzanuu. Oxugaemeie 3pPeKTs BOIOHTEPCTBA.
OcHoBHbI€ (aKTOPHI pa3BUTHS BOJIOHTEPCTBA HA COBPEMEHHOM JTarle.




Onpe;[eneHHe COACPIKaHUA IIOHATHA BOJIOHTCPCKAsA KOMaHA: HOHATUMHBIN aHAIIN3 TCPMHHA.
Kpurepun paznuumii Mexay oOIIECTBEHHOW KOMAaHIOW W BOJIOHTEPCKOM TPYIION: IICIb,
dbopMUpOBaHHE, YCTOWYMBOCTh, COBMECTHMOCTh, ydacTHE B paboTe, poyieBas CTPYKTYpa,
cuHepreTuueckui 3 exT, TuaepcTBo, COCTaB, MPUHITHE PEIICHU, TOAYNHEHHOCTh, PE3YIbTaThl
TpyAa, GOpMBI COBMECTHOTO PELICHHS MPOOJIeM, KOH(IUKTHI, B3aUMOACHCTBUS, KOMMYHUKALIU,
TBOPUYECTBO, OLEHKa pe3yabTaToB. OCHOBHBIE pa3aUuMs MEXKIy TOHSATUSMHU «KOMaHIa» U
«rpynmnay. Pons koMaHIHONH pabOTHl BOJOHTEPOB B JOCTHXKEHHM OOLIMX OpraHU3allMOHHBIX
PE3yNIbTAaTOB 100POBOIBYECKON JEATEIBHOCTH.

Tema 2. IIponecc popMupoBaHnsi BOJOHTEPKOI AeATEIbHOCTH U KOMAH/A: 0COOEHHOCTH,
BH/Ibl, KOMaH/IHbIE PoJiu U Tansl (ctagun). HopmaTuBHas ocHOBA.

dopMupoBaHUE M OpPraHU3aIMs BOJOHTEPCKOW AESITEIbHOCTU: MOHATHE MPOIIECCOB, aHAIU3
HOPMATUBHO-TIPAaBOBOW 0a3pl U MeToamueckoro odecmeueHusi. O6 yrBepxknennn Konmenmuu
pa3BuTHsl J100poBoJbUecTBa (BosIoHTEpcTBAa) B Poccuiickoit ®enepaumn no 2025 ropa:
[TpaButenscTBO Poccutickoii denepamnuu. Pacnopsokenue ot 27 nexadps 2018 roma N 2950-p.
dopMupoBaHUE BOJOHTEPCKOW KOMAHIBI Kak TMporecc: cragus (HOpMHpPOBAHHS, CTaIus
KOHTPHE3aBUCUMOCTH M KOH(IMKTA (CTaaus TCEBIOKOMAH[bI), CTaAWs BBIPAOOTKH HOPM U
NpaBUJI  MPOAYKTUBHOTO TOBEACHUSA (CTagusl TOTCHIMATBHOW  KOMAHIBI),  CTaaus
COTPYIHUYECTBA, WIIH CTaJUS PEATbHON KOMaHIbI.

[IpakTnyeckue mard B Mpolecce opraHu3auuud U (GOPMUPOBAHUS BOJOHTEPCKOM
NesITeIbHOCTH: 1) MOCTaHOBKAa OOIIMX BOJIOHTEPCKUX LeNed W 3aaay; 2) IJIaHUPOBAHUE U
MIPOTHO3UPOBAHNWE COBMECTHOM JTOOPOBOIBYECKON pabOThl BCEX UJICHOB KOMAaHIABL, 3)
HATAKMBAHUE CHCTEMbl BHYTPEHHUX M BHEIIHHX KOMMYHUKANWii, 4) CTUMYIHUPOBAaHUE H
MOTHBAIIMSI BOJOHTEPCKON KOMAaHIBI, 5) MpenoCTaBlieHWe WHHUIHATUBBI; 6) DopmupoBaHme
«KOMaHJHOTO JyXa»; 7) MOHUTOPUHT KOMaHIHOM paboThl, B LEISIX CBOEBPEMEHHOTO BBISBICHUS
Pa3IUYHOTO POAa OTKJIOHEHWH JUTs peau3aliy BOJIOHTEPCKOTO JIBIKEHUS M JOOPOBOIBYECKOM
NEeSITEIbHOCTH.

Tema 3. MeToab! (popMUPOBAaHUS U OCYLIECTBJIEHUSI BOJIOHTEPCKOM NeATeIbHOCTH H
KOMAaH/1 BOPraHU3amumn

Mertonsl GopMupoBaHUs KOMaHJ BOJOHTEPCKOH aesrenbHocTd. [lo B.P. Becrmny (nenu u
(GhOpMBI): SMOIIMOHATBHBIE, AHATUTUIECKHUE, METO 16 JOPMUPOBAHUS 10 YIIPABICHYECKUM POIISIM
(posieBoi MOX0T), TMHAMHYECKHE.

[IpuHOMIBL  OpraHM3alMi  BOJOHTEPCTBA W (OPMUPOBAHUS JOOPOBOJBUYECKUX KOMAH]I:
KOMIIETEHTHOCTH, IUTIOpAIN3Ma, 00BEKTUBHOCTH, HOPMaTUBHOMN 00ecre4eHHOCTH,
KOMMYHUKAIMOHHOCTH U JPYTHE.

TumOunauar (team-building) xax meton moctpoenuss komaua. IloHATUIHBINA aHaMU3
TepMHHA «TUMOWIAMHTY. Llenu TtumMOmnguura. 3amaun TUMOWIIUHTA. Pa3BuUTHE KOMaHIHBIX
3¢ (deKToB B TUMOWIIAUTE: CTaAWs TUMCIOUPHTA W CTaAus TUMCKUJIC. YPOBHH peaU3alliH
KOMaH/THBIX KOMaHJHBIX IPEUMYIIECTB.

Tema 4.CymHocth M Ha3HaueHHe B3aHMOJEHCTBHS C COLHMAJIBHO OPHEHTHPOBAHHBIMHU
HKO.
Commansao opuentuposanHble HKO. Ilonstue HKO, ux opranmsanuoHHO-ITpaBOBOM
8



craryc. IloctpoeHue B3ammoAeHcTBUS C couuanbHO opueHTUpoBaHHBIMU HKO: monsitue,
MPUHIUIIBI, METOoNbl W (opMbl paboThl. TpeOGoBaHMS K B3aUMOJICHCTBHIO C COLUAIBHO
opuentuposanHbiMu HKO.

Tema 5. IlepcnexkTuBbl pa3BUTHS A00POBOJIbYECKOH (BOJIOHTEPCKOi) aesiTeJbHOCTH B Poccuu.

OCHOBHBIE TCHJICHIIMM Pa3BUTHS JOOPOBOJHYECKON BOJIOHTEPCKOW ACATEIHHOCTH B MHUpE U B Poccum.
Amnanuz BocTpeOOBaHHOCTH BOJIOHTEpOB B Poccuiickoit deneparyu. Pa3Burre mpaBoBOro MoI0XKeHUs
BOJIOHTEpA B COBPEMEHHBIX YCIIOBUSIX: TIPaBa, 00s3aHHOCTH, OTPAHUYCHHSI U 3aIIPETHI, OTBETCTBEHHOCT,
MPUBUJIETUH U JbIOTHI. [Icuxonmoro-counaibHblii craTyc BosioHTepa. [lonoxenue BOJOHTEPaA B COLIUYME:
HEJOCTAaTKH M JOCTOMHCTBA.

Ponp 1o6poBosIbueCcKoOil 1eITeIbHOCTH B COBpeMeHHOM o0riecTBe. Poccuiickuit cerment HKO,
OpraHoOB ITYOJIMYHOW BJIACTH BO B3aMMOJICHCTBUU C BOJIOHTEpaMU. BUIBI MPEeIOCTaBISIEMBIX YCIYT U

BBIMOJTHSEMBIX PabOT BOJIOHTEPAMHU.

Ha camocToarensHyio paboTy CTYAEHTOB MO AMCLUUIUIMHE BBIHOCATCS CIIEAYIOIIUE

TEMBI.
e Tema Bonpocsl, BeiHOcHMBIE Ha CPC Ounast | 3aounas
n/n dopma dopma
1 2 3 4
Bonontepckas

OCHOBHBIC  pa3IUYUS MEXKIY TIOHATHIMH
«KOMaHa» U «TPYIIay.

Pone komaHAHOW paboOTBI B JOCTHKCHHUU o, T o, T
OOIIMX OPraHU3AIUOHHBIX PE3YIIETATOB.

eSITEIbHOCTEKAK
00BEKT yIIpaBICHHUS:
HOHSITUHHBIA aHAJIN3

IMportecc Mopens Anuzecy U.: moCTpoeHUEM CUCTEMBI

opmupoBaHys «IIPaBUIIBHOTO» MeHeKMeHTa. OCHOBaHUE —

BOJIOHTEPKOH «4-e QyHKIMH — MOBTOPEHHE B POJISIX»: 1) 0, Pep, T 0, Pep, T

ACATETBHOCTUI MIPOM3BOJCTBO PE3YIBTATOB, 2) Y Y
2. | KOMaHz: aJIMUHHCTPHUPOBAHHUE, 3)

0COOCHHOCTH, MIPEANPUHUMATEITLCTBO, 4) HHTETPaIys.

BH/IbI, KOMaHHbBIE
pOJIH UATAIIBI

(cragun).
HopmaruBHas
OCHOBA.
Merto bt Commomerpurdeckuilt meron J>. MopeHo.
¢dbopmupoBaHUs U Metoauka KOC-2. AnantupoBaHHBIN BapUaHT
OCYIIIECTBICHHUS TECTOBON METOAUKH Q-COPTHPOBKHU 0, Pedy, T 0, Pedp, T
3 BOJIOHTEPCKOM B.Credancona. Meronuka «Bocnpustue T Y
JesITeIbHOCTUHI WHAUBHUIIOM rpynnbsh». Tect «/lnarnoctrka
KOMaH/ B MEXJIMYHOCTHBIX oTHOIIeHUM» T. Jlupu u
OpTraHHU3alHN




JpyrHe.
Cymocts u AHanu3 BocTpeGOBaHHOCTH TPEHUHTOB O.Ped, T |0, Pedp, T
Ha3HaA4YCHHUC
. 10 KOMaH1000pa30BaHuUIO B
B3aUMOACUCTBUA C P o 1D
COLHATBHO occuiickori®Denepanumu.
OPHUCHTUPOBAHHBIMU
HKO.
TepcnexTrBer TeHIeHINN U TIePCTIEKTUBEI PA3BUTHS O, Peg, T
Pa3sBUTUA o
4. o BOJIOHTEPCKOH ACATCIILHOCTU O, Ped, T
JI0OPOBOJIBYECKOM
(BOJIOHTEPCKON)
ACATCIBbHOCTU B
Poccun

4. MartepuaJjibl TEeKylLIero KOHTPOJIS yCIeBAeMOCTH 00yYaroIuXcst M (POoHI OLeHOUYHBIX
Cpe/ACTB MO IUCHUITHHE

4.1. ®opmMbl M MeTOAbI TEKYHIEr0 KOHTPOJS YCIEeBAEMOCTH W NPOMEKYTOYHOM
aTrecTauMu.

4.1.1. B xone peanuzanuu AUCHUIUIMHBI UCIIOJIB3YIOTCS CIEAYIOIINE METOJbI TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH 00 yUJaOIUXCSI:

MeToabl TEKyLIEro
Ne ni/m HaumeHnoBaHue TeM (pa3esioB)
KOHTPOJIA YCIIEBACMOCTH
Ounas ¢popma

Tema 1 BononTtepckas nestenbHOCTbKAK VYerHslit onpoc,

00BEKT yIIpaBICHUS: TOHITHIHHBIN Tecruposanne

aHAJIN3

[Ipouecc popmupoBaHUs BOTOHTEPKOH VerHblii onpoc,
Tema 2 JIeSTeIbHOCTUN KOMaH/I: 0COOEHHOCTH, 3acnymmuBaHue pedepara

BUJbI, KOMAaHIHBIC POJIM UITAIIbI Tecruposanne

(ctagmm). HopMaTrBHASI OCHOBA.

MeTosl VYeTHslif onpoc,
Tema 3 3acnymmBaHue pedepara

(opmuposans 1 TectupoBanue

OCYILIECTBJICHUS

BOJIOHTEPCKOI

JIEATENBHOCTUI

KOMaHJ| B OpTraHA3alnn

CyIIHOCTh U Ha3HAUCHUE VYcTHBIi onpoc,
Tema 4 B3aMMOJICUCTBHS C COLIMAILHO 3acoymmuBanue pedepara

opuenTtrpoBa"HbiMi HKO. Tecruposanue
Tema 5 HepCHeKTI/IBBvaaSBI/ITI/I}I T0OPOBOIIEYECKON VYerHslif ompoc,

(BOJIOHTEPCKOM) NesATenbHOCTH B Poccuu TecrupoBatue

4.1.2. IIpomexxyTouHasi aTTecTalusi MpOBOIUTCS B (hopMe dK3aMeHa B (pOpME YCTHOTO
orpoca.

IIpy mnoaroroBke K 3ayeTy CTYAEHT BHHMMATEIbHO IIPOCMATPUBAET  BOIIPOCHI,
IpeIyCMOTpEHHbIE B paboueil mporpamMMe M MPOROJIKAET 3HAKOMUTBCS C PEKOMEHIOBaHHOMN
autepaTypoil. OCHOBOM A coaud 3K3aMEHa CTYJIEHTOM SIBIISIETCS HM3YyYEHUE KOHCIIEKTOB
0030pHBIX JIEKIIUH, IPOCIYIIAaHHBIX B TEYEHHUE CEMECTpa, UH(OPMAIIH, TOJy4YCHHON Bpe3ybTaTe
CaMOCTOSITENIbHON paboThI, U MOJIyuYeHHE MPAKTHUECKUX HABBIKOB IPHU PEUICHUN33]a4u B TCUCHUE
cemecTpa.

4.2. MaTepuaJjbl TEKYLIEro KOHTPOJIsl yCIIeBAeMOCTH.
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TEMA: BonoHTepckas 1eATeIbHOCTbKAaK O0BEKT YIPaBICHH: TOHATUHHBINA aHATIN3

3ananue 1. KoHTpoabHBIM TECT.

1.

CyIIeCTBYIOT JIU Pa3IHUUsI MEXKTY TIOHATHSIMH «KOMAaHIa» U «TPYIIITay:
a) ma

0) HET

B) OTH IOHSTHUS TOXIACCTBCHHBI

I) 9TU MOHATHUS UJICHTUYHBI

B3aumoneiicTBrue Ha OCHOBE MPOSIBIICHUSI MHUITMATHBBI, CBOOOIBI, TOBEPUU XapaKTEPHO:
a) ISl KOMaHIbl
0) 1us TpyIIIBI
B) KaK JJIsI KOMaH/Ibl, TaK U TPYIIIIBI
I) HE XapakTepHO KaK I KOMaH/bl, TaK U U1l TPYIIIIbI

Hanmmane popmansHOTO pyKOBOAUTENS, aAMUHUCTpUpOBaHKe. CHIIBHBIA PYKOBOJIUTEND C
YETKO ONPECICHHBIMU, SICHBIMH LIETISIMU — XapaKTEPHO:

a) ISl KOMaHbl

0) 1us TpyMIIbI

B) KaK JJISI KOMaH/Ibl, TaK U TPYIIIIBI

I) HE XapakTepHO KaK I KOMaH/bl, TaK U U1l TPYIIIIbI

[Ipornecc npUHATHS PEIIEHUI IPOUCXOIUT HA OCHOBE JJOBEPHS U B3aUMOBBITOJIbI —
XapaKTepHO:

a) U1l KOMaH b

0) IUIs1 TPYIIITBI

B) Kak JUIsl KOMaH/bl, TaK U TPYMIIbI

I) HE XapakTepHO KaK JJII KOMaH/Ibl, TAK U IS TPYIIITHI

[Iporiecc KOMMYHHUKAITMH, KOTOPBIA MPOUCXOAMUT uyepe3 (OPMAIBHOTO PYKOBOAMTEIS C
MIOMOIIIBIO CITY’)KEOHOU MEePENICKU — XapaKTepeH:

a) ISl KOMaHbl

0) 1us TpyIIIbI

B) KaK JJISI KOMaH/Ibl, TaK U TPYIIIIBI

I) HE XapakTepHO KaK Ui KOMaH/bl, TaK U U1l TPYIIIIbI

Crtporoe pacnpeneneHue posei, 0013aHHOCTEH, JOIKHOCTEH — XapaKTEPHO:
a) ISl KOMaH bl
0) 1us TpyIIIbI
B) Kak JUIsl KOMaH[bl, TaK ¥ TPYIIIBI
I) HE XapakTepHO KakK Ui KOMaH/bl, TaK U ISl TPYIIIIbI

VYyactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX WICHOB HAa PE3YNbTAT, aKTHBHAS MMO3UIIHS,
JUYHAs OTBETCTBEHHOCTH — XapaKTEPHO:

a) U1 KOMaH b

0) IUIsl TPYIIITBI

B) Kak JUIsl KOMaH/bl, TaK U TPYMIIbI

I) HE XapakTepHO KakK I KOMaH/Ibl, TaK U IS TPYIIITHI

Pe3ynbpTaThl Tpyna — KOJJIEKTUBHBIC, 3a00Ta O pe3yibTaTax JAEATEIBHOCTH KaKI0TO WICHA U
KOJUIEKTUBHOE MIPEOJIOJICHUE TPYIHOCTEHN, CTOSIIUX Mepe] KOJJIEKTUBOM — XapaKTEPHO:
a) ISl KOMaH bl
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0) IUIsl TPYIIIIBI
B) Kak JUIsl KOMaH/bl, TaK U TPYMIIbI
I) HE XapaKTepHO Kak I KOMaHAbl, TaK U JUIsl TPYIIIbI

9. Poct KoMIeTeHIMI, HENpPEepPhIBHOE COBEPIICHCTBOBAHHWE, aJIallTUBHOCTh, THOKOCTD,
PaCKpBITHE TBOPUECKOTO MOTEHIIMAJIA KaXKI0TO — XapaKTEepPHO:
a) U1 KOMaHIbI
0) IUIs1 TPYIIITBI
B) Kak JUIsl KOMaH/bl, TaK U TPYMIIbI
r) HE XapaKTepHO Kak I KOMaHbl, TaK U JUIsl TPYIIIbI

10. [To ycTOWYMBOCTH — pacmagaeTcs MOCIe BHIMOTHEHHS 3a/a4H, YWICHBI CBOOOHO MOTYT
MOKU/IaTh KOJUICKTUB — XapaKTEePHO:
a) U1 KOMaH bl
0) IUIsl TPYIIITBI

B) Kak JUIsl KOMaH/bl, TaK U TPYMIIbI
I') HE XapakTEpHO KaK JJI1 KOMaH/bl, TaK U I TPYIIIIbI

3aganue 2. YCTHBIN ompoc.
1. Ilemecoobpa3HOoCTh mpuUMEHEHUS (BHEOPEHHS) KOMAHIHOTO MEHEDKMEHTa B
COBPEMEHHOM OpraHU3aLHuu

2. OmnpeneneHne «KOMaHIHBIN MEHEIKMEHT.

3. Komangusie 3¢h(eKTsl.

4. OcHoBHbIC (haKTOPBI Pa3BUTHS KOMAHIHOTO MEHEKMEHTA.

5. Omnpenenenne coiepKaHus TOHATUS «KOMaHIa»: TMOHSATUMHBIM aHaIu3 TEPMUHA
«KOMAaHIa.

6. Kputepuu paznuunii MeX1y KOMaHAOW U TPyNIon

7. Posb KOMaHAHOW PaOOTHI B TOCTHXKECHUHU OOIINX OPTaHU3AIMOHHBIX PE3YJIBTATOB.

TEMA: Ilponecc popmMupoBaHUsi BOTOHTEPKOHN JEATEIIEHOCTUN KOMAH/: OCOOCHHOCTH, BHJIBI,
KOMaHJHbI€ posu u3Tansl (craaun). HopmaTtuBHas ocHoOBa.

3aganue 1. KOHTpOJIbHBIN TECT.

1. Komanpa, enpro AesITeIbHOCTA KOTOPOH SBJISIFOTCS pa3paboTKa M peaau3aius CTpaTeruu
1 GOpMHUPOBAHKE PA3BUBAIOIIEH CPEIBI — ATO:
a) pabouas KoMaH/a
0) mpoeKTHast KoMaHaa
B) yIIpaBJIeHYECKasi KOMaHaa
r) MeTaKkoMaH/a

2. Komanpaa, B coctaB KOTOpOM MOTYT BKJIIOYAThCSl KaK JIMHEHHBIE PYKOBOJIUTEIH WM TOI-
MEHEJ[KEPHI, TAK U PSIIOBBIE CIICIIUATMCTHI CTPYKTYPHBIX MOAPA3ACICHUA OpTaHU3aIliy — 3TO:

a) pabouas KOMaH/a

0) NpOEKTHAsI KOMaH1a

B) ylpaBJ€HYECKas KOMaH/a

r) MeTakoMaH/a

11



3. Komanna, menpio IeSTeNbHOCTH KOTOPOU SIBIISIETCS JOCTH)KCHHE IIeJiCH OopraHu3aiu B
pamKax pa3pabOTaHHOU CTPATErHH — ATO:

a) pabouas KoMaH/a

0) mpoeKTHast KoMaHaa

B) yIpaBJICHUECKas KOMaH/a

r) MeTaKkoMaH/a

4. Komanzaa, 1ebl0 JESATENbHOCTH KOTOPOM SIBISIETCS peaju3alysi MUCCHH U JIOJTOCPOYHBIX
1eyel OpraHu3alum — 3To:

a) pabouas KOMaH/a

0) NpOEKTHAsi KOMaH1a

B) ylpaBJ€HYECKas KOMaH/a

I) MeTaKOMaH]1a

5. Ponp yenoBeka B KOMaH[€, KOTOPBII HAINPaBIISET KEJIAHNSA, MOTUBBI, YMEHUS, BO3MOXXHOCTU
IepcoHana, OTOMpaeT, paccTaBiseT, aJalTUpPyeT, 00y4aeT U MOTHUBUPYET IEpCOHaI,
perynupyer KOHQIMKTBI MEXIy KOJJIETaMd M IMOJYMHEHHBIMH, a TaKXXe pPacIpoCTpaHseT
(dopmanbpHble U He()OpMalbHbIE LIEHHOCTH, HOPMBI, TPAJULMM M PUTYyaslbl MOBEIECHUS —
Ha3bIBACTCS:

a) ymnpasJeHell

0) aaMHMHHCTpATOP
B) OpraHu3aTop

I) PYKOBOJIUTENb

6. Dran xomanmooOpazoBanus 1mo /[.A. AmmMpoBYy, KOTOPBIA 3aKIIOYAETCS BO B3aMMHOM
UH(QOPMHUPOBAHNY U aHAIIN3€ 3374 — Ha3bIBACTCS:

a) ajanranus

0) rpynnupoBaHUe

B) Koormepanus

r) HOPMUPOBaHUE JIEATEIbHOCTH

7. Dtan koMmaHmooOpa3zoBanus 1o J[.A. AMUPOBY, HA KOTOPOM JOCTHTAETCs BBICIIUN YPOBEHb
COLIMAJILHO-TICUXOJIOTUYECKOM ~ 3pEeJOCTH, OH  OTJIMYAeTCsl  BBICOKMM  YPOBHEM
MOJITOTOBJICHHOCTH, OPTaHU3ALMOHHBIM U TCUXOJOTUYECKUM €IMHCTBOM, XapaKTEPHBIM IS
KOMaH/Ibl — Ha3bIBA€TCS:

a) (QyHKIIMOHHUPOBaHHE

0) rpynnupoBaHue

B) Koomnepanus

I) HOPMUPOBAHUE ACSITEIBHOCTH

8. BakHBIM MOMEHTOM IIPU PaCIpPEEIIEHUN POJIEH, SBIAETCS TO, UTO:

a) yepe3 KaKoe-TO BpeMsi YUYACTHUKH KOMAaH[bI JOJDKHBI MEHATHCS POJSIMH IO TEX IMOp, MOKa
KKIbI YYACTHUK HE MCTIOJHUT BECh HA0Op poJieid

0) yJacTHUKM KOMAaHJIbl HA B KOEM CITydae He JIOJDKHBI MEHSATHCS POJISIMHU

B) KOMaH/IHBIE POJIM PACTIPEACTISIOTCS OJIUH Pa3

I) KaXIbIi BEIOMpaeT cede KOMaHIHYIO POJIb CAMOCTOSITEIIBHO

3aganue 2. YCTHBIN ompoc.
1. ®opMupoBaHHE KOMAaH]IbI KaK MpOLECC
2. IlpakTuueckue 1mary B mMpolecce KOMaHI0MOCTPOEHHUs
3. TlocnenoBaTenbHOCTh pa3pabOTKHU ieJIeH KOMaHIbI
4 HOI[XOI[BI paCCManI/IBaIOH_[I/Ie CO31aHUC KOMaH[ 10 nux BUJaam nu COCTaByZ
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ylpaBiieHUYecKas KoMaH/a, paboyasi KOMaH/a, IPOEKTHAs KOMaHa, METaKOMaH 12
5. @axTopsl, BIUAIOLIUE HA PACIIPEACICHUE POJICH MEKy Y4aCTHUKAMHU KOMaH/bI
6. Pacnpenenenue komaHAHbIX posei o P.M. benbuny
7. Pacnpenenenue komanaHeix posei no T.}O. bazapos

TEMA: Metoas! GopMHpPOBaHHUS U OCYIIECTBICHHS BOJIOHTEPCKOH EATEIIbHOCTUN KOMaH I
B OpraHU3aluu

3aganue 1. KOHTpOJIBbHBIN TECT.

1. KomaHnpa, 11e1p10 eATeIbHOCTH KOTOPOH SBISIIOTCS pa3padoTKa U peaau3anusi CTPaTeTuu H
dbopMupOBaHUE PA3BUBAIOIIEH CPEIbl — ATO:
a) paboyas komaHaa

0) mpoeKTHast KoMaHaa

B) yIIpaBJICHYECKasi KOMaHaa

r) MeTaKkoMaH/a

2. Komanzaa, B coctaB KOTOpOM MOTYT BKJIIOYATHCS KaK JIMHEHHBIE PYKOBOJIUTEIN WM TOI-
MEHEJ[KEPHI, TAK U PSIIOBBIE CIICIIUATMCTHI CTPYKTYPHBIX MOAPA3ACIICHU OpTaHU3alliy — 3TO:
a) pabouas KOMaH/1a
0) IpOEKTHAsi KOMaH1a
B) ylpaBJ€HYECKas KOMaH/a
I) MeTaKOMaH]1a

3. Komanpa, nenpio JeqaTeIbHOCTH KOTOPOM ABJISETCA NOCTHXKEHUE IIEJIe OpraHu3aluy B
pamKax pa3padOTaHHOU CTPATEerHH — ATO:

a) pabouas KOMaH/a

0) mpoeKTHast KoMaHaa

B) yIpaBJICHUECKas KOMaH/a

r) MeTaKkoMaH/a

4. Komanza, 1eblo ESATENIbHOCTH KOTOPOM SIBISIETCS peaju3alysi MUCCHM U JIOJTOCPOYHBIX
1eyel OpraHu3aluy — 3To:

a) pabouas KOMaH/a

0) NpOEKTHAsi KOMaH1a

B) ylpaBJ€HYECKas KOMaH/a

I) MeTaKOMaH]1a

5. Ha xakoM ypoBHE KOMaHHBIX MPEUMYIIECTB MPOUCXOIUT PeATU3aIHsl TOTCHIIUAIA TUIHOCTH
Ka)KJIOTO WIeHa KOMaHIbl, MTOBBIIIAETCS TPO(ECCHOHATIN3M, PACKPHIBAIOTCS TAJIAHTHI:

a) MEeHeHKepUaTbHbIN

0) JIMYHOCTHBIN

B) OpraHU3alMOHHBIN

r) TpyNIoBoi

6. Ha xakom ypoBHE KOMaHIHBIX MPEUMYIIECTB O0OCCIIEUYNBACTCS KOHIICHTPAIMs HA BOMPOCAX
CTPaTErnYeCcKOro MJIaHUPOBAHHUS, a TAKXKE MTOBBIIIACTCS YPOBEHD YIIPABJICHHUS HA OCHOBE BHEAPEHUS
MPUHIUIIOB CAaMOOPraHU3ALNHI U CAMOKOHTPOJIS:

a) MeHeKepUaIbHbBIN

0) JIMYHOCTHBIN

B) OpraHU3alMOHHBIN
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r) rpynmnoBou

7. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYIIECTB MOBBIMAETCS dPGEKTHBHOE B3aMMOICHCTBUE
BCEX YJICHOB KOMAaHIbI 1 pa3JII/I‘-IHI>IX KOMAaHIHBIX 06p330BaHHI>’II
a) MEeHeHKepUaabHbIN

0) JIMYHOCTHBIN
B) OpraHU3alMOHHBIN
r) TpyNIoBoi

8. Ha xakoM ypoBHE KOMaHIHBIX TPEUMYIIECTB MOBBIMIAETCS 3)PEKTUBHOCTD IEATEIBHOCTH
OpraHU3aIH U CTaTyC €€ KOHKYPEHTOCTIOCOOHOCTH:

a) MeHeKepUaIbHbBIN

0) TUYHOCTHBIN

B) OpraHU3alMOHHBIN

r) TpynIoBoi

9. Pomp yenoBeka B KOMaHJE, KOTOPBI 3aHMMAaeTCS aHAJIU30M CHIIBHBIX M CJIa0BIX CTOPOH
OpraHM3alil M TEPCHEKTUB PBIHKA, OMPENENseT CTPATerHuecKHe HalpaBJICHUs Pa3BUTHUS
OpraHM3alLK U CTPATErN4YECKOE NapTHEPCTBO — HA3bIBAETCS:

a)yrpaBJieHeI]
0)agMUHHCTpPATOP
B)OpPraHu3aTop
I) PYKOBOJUTEIb

10. Ponp yenoBeka B KOMaH/e, KOTOPBI pa3pabaThIBaeT MEPOIPHUATHUS MO JTOCTHIKECHUIO LIENIEH,
IPOEKTHPYET Bce OM3HEC-TIPOLIECCHI, OPraHU3aLMOHHBIE CTPYKTYPBI, pEIaeT 3aJa4yu pa3BUTHUS
U MOJICPHM3AIMHU, TUBEPCU(UKALNH, TPOSKTUPYET B3aUMOJICHCTBUE MEXAY JOJDKHOCTSIMH U
HOJpPAa3/eIEHUsIMY, pa3padaThlBacT TEXHOJOTMYECKUE HOPMBI M MpaBWiIa, OIpeaeIsieT
IpOIEeTypbl KOHTPOJIS 38 UX COOJIOACHNEM — Ha3bIBACTCS:
a) ynpaBlieHel|
0) aAMUHUCTPATOP
B) OpraHu3aTop
I) PYKOBOJUTENb

11. Ponb yenoBeka B KOMaHE, KOTOPBIA 00ECTIEUUBACT JEATECILHOCTh OPTaHU3AIMH B PEKUME
OecriepeboifHOTO  (QYHKIIMOHMPOBAHMSI, pelIaeT 3adadyd  0OecledYeHus, KOHTPOJS W
nepepacnpe/ieNieHns pecypcoB Ui BHIIOJHEHUS OCTAaBICHHBIX 3a/1a4 — Ha3bIBACTCA:

a) ynpaBJieHel|

0) aAMUHUCTPATOP
B) OpraHu3aTop

I) PYKOBOJUTENb

12. Ponp yenoBeka B KOMaHAE, KOTOPBIM HAPaBISAET JKEJIaHUsS,, MOTUBBI, YMEHHSI, BOBMOKHOCTH
nepcoHana, OTOMpaeT, pacCTaBisIeT, aaanTUpyeT, oOydaeT M MOTHUBHPYET IEpPCOHAT,
perynupyer KOH(MIUKTHI MEXAY KOJUIEraMH U TMOAYMHEHHBIMH, a TaKXKe pPaclpOCTpaHseT
dopmanpHble U HehOpMaJIbHBIC IEHHOCTH, HOPMBI, TPAIUIIMN W PUTYyaldbl TOBEICHUS —
Ha3bIBACTCS:

1) yIIpaBJICHEL

€) aJIMUHUCTPATOP
%K) OpraHu3aTop
3) PYKOBOJHMTENb
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13. YucieHHOCTh KOMaH/IEI 3aBUCHUT:
a) oT cnenu(hUKU BHITIOIHIEMBIX €0 padoT
0) OT )KeIaHUsI PYKOBOJAUTENS
B) OT KO3 UIMEHTA TEKY4ECTH KaJIpOB
r) OT CPEAHECITUCOYHOM YUCICHHOCTH PEATPUATHS

14. KomaHHbII MEHEIKMEHT MPEAIoJiaraeT:

a) yvyacTue paOOTHHKOB B CaMOOPTaHM3allMd M CaMOYIPABICHWHU, B3aUMHBIA KOHTPOJb,
B3aMMOIIOMOIIL M B3aMMO3aMEHIEMOCTDh, SICHOCTH OOIIMX II€HHOCTEH H ILEINEH,
KOJUICKTUBHYIO OTBETCTBEHHOCTb, TIOBBIIIAIONIYI0 HHAUBUIYaIbHYIO OTBETCTBEHHOCTD 32
pe3yabTaThl TpPyAa, BCEMEPHOE pa3BUTUE W HCIOJIb30BAHME WHAMBUAYAJIBLHOTO U
TPYIIIIOBOTO MTOTEHITUATIOB

0) ydactue pabOOTHHKOB BO BHEIIHEM KOHTPOJIC 32 KOJIJIETaMH, BBIMIOJTHEHHUE JOJIKHOCTHBIX
WHCTPYKIUH, WHIUBUIYAIbHBIX PACIOPSKEHUN JIMHEHHOTO PYKOBOAMTENS, Pa3BUTHE
JUYHOTO TPYIOBOIO MOTEHIMAA

B) y4acTHe paOOTHHKOB B MPOIECCE MPHUHATHUS YMPABICHUYECKUX PEUICHUN M KOHTPOJE U3
WX HCIOJHEHUEM, BBINOJHEHUE JOJKHOCTHBIX HMHCTPYKUUW, WHAUBUIYAIbHBIX
pacropsHKCHUH JIMHEHHOTO PYKOBOAMTEIIS, PA3BUTHE JIMYHOTO TPYAOBOTO MOTCHITHATIA

r) yyacTre paOOTHHKOB BO BHEUTHEM KOHTPOJIC 32 KOJUIETaMU, BBIMOJTHEHHUE TOJKHOCTHBIX
WHCTPYKIIMH, CaMOCTOSTENbHAs ITOCTAaHOBKA IIeJIed W 3aJad Ha OCHOBE NPHUOPHUTETA
JUYHBIX eJeH, pa3BUTUE JIMYHOTO TPYAOBOTO MOTEHIIMAIIA

3amanue 2. YCTHBIN Ompoc.
1. Metonbl hopmupoBaHus KoMaHa B opranu3anuu 1o B.P. Becuuny (nenu u popmsr)
2. Mogens Mapxkepucona-MakKenna
3. Mogens Anuzecy W.: mocTpoeHUEM CUCTEMBI «ITPABUIIBHOTO» MEHEKMEHTA.
4. Kowmruiekc MeTo10B KoMaHa000pa3zoBanus no [Ipuroxuny A.H.

TEMA: CymHOCTh 1 HA3HAUYE€HHE B3aUMOJICUCTBUSA C COLIMAIBHO
opueHTupoBanHsiMu HKO.

3ananue 1. KoHTponbHBIM TECT.

1. CoOBOKYNHOCTh TMOCJEIOBATEIIbHBIX YIPABICHUYECKUX JECUCTBUA U TPAHCISALUA
MPUHIIAIIOB KOMaHIHON paOOTHI Ha BCIO MNIYOWHY CTPYKTYpPHBIX YPOBHEH OpraHu3allvH,
HaIpaBJIEHHBIX Ha (OPMUPOBAHUE U PA3BUTHE Y COTPYAHMKOB HABHIKOB KOMAaHIHOM
paboTsI — 3T0:

a) KOMaHIHBIM TPEHUHT

0) TUMOMJTHHT

B) TUMCIHPUT

I) TUMCKUJIC

2. COBOKYIHOCTh IMOCJIEIOBATEIbHBIX YIPABICHUECKUX JEUCTBUM MO MOAJEPKAHUIO
«KOMaHIHOTO AyXa», YKPETUICHUIO B3aMMOOTHOIICHUH U CMATYCHHUIO KOH(JIMKTHBIX
CUTYaIi, MO3BOJSIONINX C(HOPMUPOBATH CHIHHYIO OPTraHU3aAIMOHHYIO KYJIBTYPY — 3TO:

a) KOMaH/JHBIN TPEHUHT

0) TUMOMJITHHT

B) TUMCIHPUT

I) TUMCKUJIC

3. CoBOKYNHOCTBH ITOCJIEOBATEIbHBIX JEHCTBUI, HAIIPABIECHHBIX HA IOCTPOCHUE U Pa3BUTHE
KOMaH/I, CIOCOOCTBYIOIMX JOCTH)KEHUIO OOIIUX LeJIel U CIUIOYEHUIO IIEpCOHaNa — 3TO:
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a)
0)

B)
r)
4.

a)
0)
B)
r)

5.

a)
0)

r)

a)
0)

r)

KOMAaHIHbIA TPEHUHT
TUMOMJLIAHT
TUMCIIHPUT

TUMCKUIJIIC

B paMkax TUMOMIIIMHTA Yallie BCEro MPUMEHSIETCsl TPEHUHT, KOTOPbIE Ha3bIBACTCS:
«BEpEBOYHBIE KyPCHI»

«KaHATHBIE KYPCBHI»

«HUTOYHBIC KYPCBI»
«KITyOOUYHBIE KYPCHI»

Metox ¢opmupoBaHUS KOMaHIIbI, KOTOPBIA MO3BOJSET ONPEACTUTh OOIIUIl ypOBEHB
B3aMMOOTHOIIIEHUH (Onaronoyiyursi) B TPYyNIE W PaHKAPOBATh UJICHOB TPYIIBI OT
KaTErOpUH «OTBEPTaeMbIX» 10 KaTETOPUU «3Be3/1» (JII0ACH, NOIb3YIOIUXCsl HauOoIbIIeH
MOMYJSIPHOCTBIO, CUMIIATHENH B TPYIIE), MOTEHIHUAIbHYIO CIHOCOOHOCTh 4EJIOBEeKa K
JUIEPCTBY — HA3bIBAETCS:

conumoMerpuueckuii meton [Ix. Mopeno

meroanka KOC-2

Meroanka Q-coprupoBku b.Credancona

TeCT «/{MarHoCTUKa MEKIMYHOCTHBIX OTHOWEHUN» T. JIupu

Metoauka, KOTOpas 3aKJIIO4aeTcs B ONPEACJICHUU IIeCTh OCHOBHBIX TEHJICHIMN
MOBEJICHNUS YeJIOBEKa B peasibHOI TpyIIe: 3aBUCUMOCTb, HE3aBUCUMOCTh, OOLIUTENIBHOCTb,
HEOOIUTENFHOCTh, TNPHHATHE «OOpHOBI» (aKTHMBHOE CTpPEMJICHHE Yy4acTBOBaTh B
TPYIIIIOBOM JKW3HHM) M H30eraHue «OophObI» (CTpeMiJIeHHE YHTH OT B3aUMOJCHCTBUSA,
COXPaHUTh HEUTpPAIUTET B CHOpaX, KOH(IUKTAX, CKIOHHOCTb K KOMIIpOMHCCaM) —
Ha3bIBACTCS:

conupoMerpuueckuii meton [Ix. Mopeno

meTonuka KOC-2

metoauka Q-coprupoBku b.Credancona

TecT «/uarHocTrka MEeKJIMYHOCTHBIX OTHOIIEHUW» T. Jlnpu

Meroauka, KOTOpasi JaeT BO3MOKHOCTb BBISIBUTh IOTCHIIMAIBHBIX JTUAEPOB U TOCTATOYHO
NOJPOOHO XapaKTepU3yeT OTHOILECHHE YEIOBEKa K OKPYKAIOIIUM JIFOJISM I10

21 rpynme, cBeIeHHBIM B 8 OJIOKOB: aBTOPUTAPHBIM, STOMCTUYCCKUM, arpeCcCHUBHBIN,
NOJO3PUTENIbHBIN, MMOJAYMHAECMBINA, 3aBUCHMBIH, APYKEIMOOHBIN, albTPYyUCTHUECKUN —
Ha3bIBACTCS:

couuomerpuyeckuit meron J[>x. Mopeno

meTonuka KOC-2

metoauka Q-coprupoBku b.Credancona

TecT «/uarHocTrka MEeKJIIMYHOCTHBIX OTHOIIEHUW» T. Jlnpu

KomaHHbIl MEHEKMEHT MPEIOJIaraer:

yyacTHe pabOTHHKOB B CaMOOPIaHM3ALMU M CAMOYIPABICHHH, B3aUMHBIA KOHTPOIIb,
B3aMMOIIOMOIIL ¥ B3aHMO3aMEHIEMOCTh, SICHOCTH OOIIMX IIEHHOCTEH MW IIeJNEH,
KOJIJIGKTI/IBHYIO OTBCTCTBCHHOCTBD, HOBBILH&IOH.[YIO I/IH,Z[I/IBI/IZ[yaJIBHYIO OTBCTCTBCHHOCTD 3a
pe3yabTaThl TpPyAa, BCEMEPHOE pa3BUTHE W WCIOJIb30BAHWE WHAWBUAYAJIHLHOTO U
I‘pynHOBOFO IIOTCHIINAJIOB

6) ydacTtue pa6OTHI/IKOB BO BHCHIHEM KOHTPOJIC 3a KOJUICTaMM, BBIIIOJTHCHHUE AOJIKHOCTHBIX

B)

UHCTPYKLUH, WHIAUBULYAIBHBIX PACIIOPSKEHUN JIMHEMHOTO PYKOBOAMTEINS, Pa3BUTHE
JUYHOT'O TPYIOBOIO MOTEHIMATIA
ydacTHe paOOTHHKOB B IPOLIECCE MPUHATHS YNPaBICHYECKUX PELICHUI W KOHTPOJIE W3
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UX HCIOJHEHHEM, BBINOJIHEHHE JOJDKHOCTHBIX HWHCTPYKLUH, WHAMBUAYAJIBHBIX
PpacHopsKEHUM JIMHEMHOTO PYKOBOAUTEIISA, Pa3BUTUE JIMYHOTO TPYAOBOIO NOTEHIMAIA

F) ydacTtue pa6OTHI/IKOB BO BHCIIHEM KOHTPOJIC 3a KOJUICraMM, BBIIIOJIHCHUEC HJOJDKHOCTHBIX
HHCprKL[Hﬁ, CaMOCTOSTEIbHAsS IIOCTAaHOBKA IeJiell M 3aJady Ha OCHOBE IIPpUOPUTECTA
JIMYHBIX ueneﬁ, PA3BUTHUEC JIUYHOT'O TPYAOBOI'O IMMOTCHIHAIA

3aganue 2. YCTHBIN ompoc.
1. Coumomerpuueckuii meron Jx. MopeHo.
2. Meroaguka KOC-2. AgantupoBaHHbBIN BapUaHT TECTOBOM METOAUKH (QQ-COPTHUPOBKH
b.Credancona.
Metoauka «Bocnpusitue HHIUBUAOM TPYIIIBD).
Tect «JlnarHocTKa MEKJIMYHOCTHBIX OTHOWIEHUI T. JIupu u apyrue.
TumOunauar (team-building) kak METO TOCTPOEHUST KOMAHI.
[ToHATHUIHBIN aHAJIU3 TEPMHUHA «TUMOWIIIHHTY.
Hemu TumOunauATa. 380291 TAMOWIITHHTA.

© N n kW

PasBurne komangHBIX 3()(HEKTOB B TAMOMIIIUTE: CTaIUsl TAMCIIMPUTA U CTAUS
TUMCKHIJIC.
9. YpoBHM peanu3any KOMaHJHBIX KOMAHIHBIX IIPEUMYILECTB.

3amanue 3. BHUMATEbHO MPOYNTANTE XapAKTEPUCTHKU CTATUHN pean3aliiid TAMOMIIUHTA B
polecce KOMaHI000pa30BaHUs B COBPEMEHHBIX OpraHu3aiusax. Kakue u3 mpeacTaBlieHHbIX
HIDKE XapaKTePUCTUK OTHOCSTCS K CTaIuU TUMOWJIIMHTA — THAMCIHPUT, a KaKUe K CTaJIuu —
TUMCKUJIC?

XapakTepUCTUKH CTAINN peaTu3aiuyd TAMOUIINHTA!

a) rapMoOHU3aIMs 00IIeH eI OPraHu3alliy C JIMYHBIMU IEJISIMU TIEpCoHaa

0) MpUHSATHE €UHOTO KOMAHHOTO PEIICHUS U COTJIACOBAHUE €0 C WICHAMH KOMaH/IbI

B) YCWJIEHUE YCTOMYMBOIO YYBCTBA «MbD»

I) IPUHSATUE OTBETCTBEHHOCTH 32 PE3YJIbTAT KOMaHbl

1) TOBBINIIEHUE HE(HOPMATHHOTO aBTOPUTETA PYKOBOJICTBA OPTraHU3AIIuN

€) CUTYaIlMOHHBIN MMOAXO0/I K YIIPABICHUIO U JINJEPCTBY, U THOKOE U3MEHEHUE CTHIIS
YIPaBJICHHUS B COOTBETCTBHUHU C OCOOCHHOCTSIMU 33]1a4, CTOSIIUX Tepe KOMaHI0i

%K) KOHCTPYKTHMBHOE B3aUMOJICUCTBUE U CAaMOYIIPaBJICHUE BCEX YYACTHUKOB KOMaH/Ibl

3) CO3/1aHH€ MOTHUBAIIUU COBMECTHOM JESATEIbHOCTH, OCHOBAHHOW Ha B3aUMHOM JIOBEPUHU
YJIEHOB KOMaHIbI

M) TTOHUMaHWE Y IPUHATHE UHIAUBUIYATLHBIX OCOOCHHOCTEH OPYT Ipyra

K) HalleJIEHHOCTh BCEH KOMaH/Ibl HA KOHEUHBIN pPe3yJbTat

JI) pa3BUTHE JIOSJIBHOCTH U IPUBEPKEHHOCTH YYaCTHUKOB KOMAaH bl LIEJISIM OpraHu3alyu

11



Pa3BuTrekomaHaHbIX3ppeKT

OBBOpraH13auum
Team Spirit YPOBHU NOAYNHEHNA Team Skills
YnpaeneHyeckas

KOoMaHOa ?

Ton-meHedKMeHn

CpedHuli

MeHeOKMeHN

Cneuuanucnbi

Psidoeoli nepcoHan

Puc. Cramuu peanuszanuu THMOWIIMHTA

3ananue 4. BHUMaTelIbHO 03HAKOMBTECH C KEHCOM, OTBETHTE Ha BOIIPOCHI IO KEHUCY.

KEUC: «(KOMAHIHbI MEHEJDKMEHT KAK MTHCTPYMEHT YIIPABJIEHU S
I[TEPCOHAJIOM: IIEPCIIEKTHUBbI BHE/IPEHW I»

KitoueBbIME 3r1eMeHTaMu yrIpaBiIieHus: HHPOPMALMOHHO-TEXHOJIOTHIECKUMOOecTIeueHuEeM
['pynmibt «CTAWII» sBasmoTcs HeHTpanu3aius, GopManuzamnus U KeCTKU OusHec-moaxoa. Bo
BCEX MPEINPUATHUIX CO CXOXKUMU OusHec-QyHKIUSMH, BHEAPSAIOTCS €IUHBIE CHUCTEMBI H
TEXHUYECKHE PEUICHMs], YTO MO3BOJISIET YHU(DUIIMPOBATH MPOLECCHI TTOBBICUTH YIPABISEMOCTh U
OTIauy OT BJIOXKEHUH B HHGOPMAIMOHHO-TEXHOJOoTHYeckoe obOecneuenue [pymmer. OO0
«CTAMJI-MH®OPM» neficTByeT B paMKax HpOTPAMMEI CTPATErHUECKOTO PA3BUTHS I 'pyHIIEI
«CTAMII». BaxubIM (GaKTOPOM peann3aliii IPOrPaMMBI CTPATETHUECKOTO PA3BUTHS, @ 3HAUMT
OCHOBHBIM HamnpagienneM pa6otsl «CTANJI-MHO®OPM» Ha JaHHOM STalle, SBIAETCS CO3IaHHE
U pa3BUTUE HUHTErpupoBaHHOW cucteMsl ynpasieHus (UCY) I'pynmst
«CTAMJI». PykoBOACTBO yGEXIEHO, YTO pealu3alus 9JTOT0 MPOEKTa  0OECHEeunT
CTaHJapTH3aLMI0 OM3HEC-TIPoIeccOB U A((HEKTUBHOE yIpPaBICHHE OM3HECOM Ha KOPIIOPATHBHOM
M OTpacie€BOM YpOBHE, a TakKe Ha ypoBHe opranu3auuil ['pynmsl. UHTerpupoBanHas cuctemMa
yIpaBlICHUsS, OCHOBBIBAsCh Ha OOBEKTUBHBIX JIAaHHBIX, OOECMEYUT MPO3PavyHOCTh U
KOHTPOJIUPYEMOCTD I €€ aKIIMOHEPOB M MeHepKMeHTa. Takum oOpa3om, pykoBogacTeo OO0
«CTAMI-UHO®OPM)» HCIBITHIBAET MOTPEGHOCTD U 3aMHTEPECOBAHHOCTh B MPUMEHEHHH TAKHX
METOJIOB YIpPAaBIIEHUS, KOTOpbIE TO3BOJISAT CHCTEME YIpaBleHHUS OBICTPO pearupoBaTh Ha
W3MEHEHUS YCIOBUI BHEUIHEW W BHYTpeHHEW cpefbl. [locTpoeHne Takoil CUCTEMbl HEBO3MOKHO
6e3 3 PeKTUBHOTO yIpaBIeHUs MMEPCOHATIOM, KOTOPBIA, HECOMHEHHO, SIBJISIETCS CTPaTETHUeCKH
BaXHBIM PECypcOM OpraHu3aluu, 3ajJoroM e€ ycrnemHoro ¢GyHKIUOHUPOBAHUS U
KOHKYPEHTOCIIOCOOHOCTH.
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JIpyrEME CIIOBaMH, TEPBOCTENEHHOM 3axadeii pykooactBa OO0 «CTAUII-MHOOPM»
BBICTYNIA€T BHEJIPEHHE MAaKCHUMaJIbHO 3(P(PEKTUBHBIX CIIOCOOOB BO3ACHUCTBUS HA IMEPCOHAN C
LEeJIBI0 00ecIeYeHus:

— € OJHOW CTOPOHBI, IIOJIHOTO PACKPBITUS TPYIOBOIO IOTEHUHANA, peaTu3alun
pohecCHOHANBHBIX KAUeCTB U IOCTUXKEHUS BHICOKMX PE3YJIbTaTOB Ka)KJI0TO COTPYTHHUKA,

— C Jpyrom — €IMHCTBA B3IUIANOB MW JEWCTBUM COTPYIHHUKOB, CIUIOYEHHOCTH U
NPUBEPKEHHOCTH  OpPraHU3allMM, HALEJICHHOCTH Ha JOCTHKEHHE JIMYHBIX U
OpPraHU3aIMOHHBIX LIEJICH.

Jna pemenuss 3Toil mepBocTeneHHOM 3azaun B 2013 romy B Amnmapare ynpaBieHHs
Anekcanapuiickoro ¢ummara OO0 «CTAMJI-UH®OPM» 6b110 MPOBEJICHO HCCIIEI0BaHUE
CUCTEMBI YIPaBJIEHUS MEPCOHAJIOM C LIETbI0 BBIABICHUS NEPCHEKTHB BHEJIPEHUS KOMAHIHOTO
MeHeKMeHTa. VccnenoBanue NpoBOANIOCh B HECKOJIBKO 3TAIOB:

1— sTan — aHanaM3 MecTa M POJIU CUCTEMBI YNpPABICHUS NEPCOHAJIOM B OpPraHU3allMOHHOU

CTPYKTYypEe CHCTEMBI YNpaBieHHs AMNIapara ynpaBiIeHUs AJICKCaHAPHICKOro Quimana
000 «CTAUJI-UHD®OPMy»;

2— sran — a”anu3 kagapoBod moautuku B OO0 «CTAWJI-MH®OPM», tak kak oHa
pacmpocTpaHseTcs Ha BCe €ro (pUiIuael, B TOM YHCie U Ha AJIEKCaHPUHCKUI punal.

3- aTan - AQHKETHBIN onpoc, HanpaBJICHHBIN Ha BBISIBJICHUE
OJIaronpuATHON/HEOIArONPUATHOW Cpelbl I BHEAPEHUS KOMAHAHOTO MEHEIKMEHTa, a
MMEHHO:

— YPOBHS COLMAJIBHOTO M KYJIbTYPHOTO TBOpYECTBA PYKOBOJWUTENEH M HX
NOJUYMHEHHBIX

— YPOBHsI HEIMOCPEICTBEHHOTO YYacTHUsl B CAMOOPTaHM3allMd M CaMOYIPABICHUH WX
COBMECTHOH JIEATCIBHOCTH;

— CTCICHU B3aMMHOI'0O KOHTPOJIA, B3AUMOIIOMOIIIU U B3aUMO3aMCHACMOCTH,

— SICHOCTH 06H_[I/IX LIGJIGFI u LIGHHOCTGI\/JI, ONpCAC/HIOIMNX MMOBCACHUC KaKAO0I'0 4YJICHA
KOJIJICKTUBA,

— KOJUIGKTUBHOW OTBETCTBEHHOCTH 3a pe3yJIbTaThl M BBICOKYIO 3((eKTHBHOCTD
paboThl, Tak Kak BCE ATO SBJISETCS CllaraéMbIMH KOMAaHJIHOTO MEHEIKMEHTa B
CHUCTEME YNPABIICHUS IEPCOHATIOM.

4— 7Tar — aHKEeTHBIN OIPOC Ha OCHOBE BonpocHUKa «IlaTomorun komanmoodpazoBanusi» A.1.
[IpurosxuHa 11 UCCIIEIOBAHUS COCTOSIHUS YIIPABICHUYECKOU CPEbI.

B xone nepBoro stana ucciaeaoBaHUs — aHAJIA3a OPraHU3aMOHHOW CTPYKTYPbI CUCTEMBI
yhpaBieHUs] ObLJIO BBIABIEHO, YTO B CTPYKType Ammapara ymnpaBieHHUs AJeKCaHAPUNCKOTO
dbmmana 000 «CTAWMI-MHOOPM» 1neHb OTCYTCTBYET CTPYKTYPHOE MOAPA3ACICHHE IO
BBITIOJIHCHHUIO (YHKIIMM YIpaBieHUS TEPCOHATIOM. JTO CBsi3zaHO ¢ TeM, 4to B 2010 romy
NPOM30IIUIa peopranu3anus B Ammapare ynpasieHus Ajekcanapuiickoro ¢uiamama OO0
«CTAMJI-MH®OPM». B cBs3u, ¢ 4YeM HEKOTOPHIE CTPYKTYpHBIE IOAPA3ICNCHHS ObLIH
00BEAMHEHBI, YacTh IOJHOCTHIO YIpa3qHEHa, a TaKue CTPYKTYpHbIE MOJpa3fesieHusl Kak
IOpUAMYEcKas ciTy>k0a U ciayx0a yrnpaBieHUs MepCOHATIOM U MOTUBALIMM TPY/ia ObLIN MepelaHbl
B Mog4HHEHHe ronoBHOMY odrcy 000 «CTANII-MHDOOPM».

B camom Ammapare ympaeieHus AnekcaHapuiickoro ¢umuama 000 «CTAWII-
NH®OPM» BBIOTHSIOTCS U OTASIbHBIC (DYHKIIMH 10 YIIPABJICHHUIO TIEPCOHATIOM U BO3JIOKEHBI
OHM Ha CTPYKTYpHOE moapasaeneHue «l'pymnma Aenonpou3BOACTBA M KOHTPOJb HCIOIHEHUS
nopydeHuii». JlaHHO€ CTPYKTYpHOE TMOJIpa3lCICHUE B COJICHCTBHUM  C PYKOBOJAMTEISIMU
CTPYKTYPHBIX TOJIpa3iesieHuit (JINHEHHBIe MEHEKEPHhI) OCYIIECTBISIET Takue (PYHKIIUU KaK:
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— HauMcJIeHHe, mnepepacyéT 3apaboTHOW MiaThl U NMPEMUPOBAHUS COTPYAHMKOB Ammapara
YIIPaBJICHHUS,

— HAuYUCJICHHE COIMAJIbHBIX BBIIJIAT;

— T10JA PYKOBOJCTBOM YIIPaBISIONIETo (MiIMaia OpraHu3yeT M MPOBOAUT aTTECTAllMOHHBIC
MEPOIPUATHSA 10 OLEHKE PE3YILTATUBHOCTH TPyHa COTPYAHUKOB;

—  (QopMHPYIOT KaJpOBBII pe3epB.

CnenyeTr OTMETUTBH, 4YTO BBINOJHEHHE BCEX OJTUX (YHKUUN OCYHIECTBISIETCS IO
yKa3aHHUsIM U IOl TPUCTAIBHBIM HaI30pOM CITY>KOBI YIIpaBJICHUS IEPCOHATIOM U MOTHUBALIUH TPYy/Ia
ronosroro oduca 000 «CTAUII-MH®OPM». Bce ocrampHble QYHKIMH MO YIPABICHHUIO
NEepCOHATIOM B AJIEKCAaHAPUHCKOM (uiMajne BBIMONHAIOTCS CaMUM Y IIPaBISIOUINM, €TO0
3aMECTUTENSIMA U PYKOBOJUTEISIMU CTPYKTYPHBIX MOAPA3/IeICHUA, IMEHHO Ha HUX JIOXKUTCABCS
TAXKCECTb MMOBCCAHCBHOT'O YIIPABJICHUA IICPCOHATIOM. Onu:

— pacrpenensioT 3aJaHus;

—  COCTaBJISIOT TpauKH pabOTHI;

— OpraHM3yIoT U KOOPAUHHUPYIOT TPy UCTIOTHUTENEH;

— KOHTPOJHPYIOT Ka4CCTBO BBIITIOJIHCHUA 3aIIaHI/II>'I

— pewmaroT KOHQIUKTHbIE CUTYallH U T.1.
YuuTeiBasgs H3JI0)KEHHBIE OCOOCHHOCTH CHUCTEMBl YIPABJICHUS IE€pPCOHAIOM B Armmapare
yrpasieHns Anexcannpuiickoro dummamra 000 «CTAWMI-UHO®OPM» Gbln cIeqaH BHIBOL O
TOM, 4TO CITy»0a yrnpaBJIeHUs] IEPCOHATIOM ¥ MOTHBALIUU TPY/a OCYIIECTBISETCS CBOM (PYHKIIUU
JTUCTaHIIMOHHO.

Ha BTopom »Tamne ucciaeqoBaHusi BBIICHUIOCH, YTO OCHOBOM KaJipoBoM monautuku OO0

«CTAWI-UHOOPM»  sBisieTcss  MOCTPOGHHE  CHCTEMBI  YNPABICHHS  [IEPCOHAIIOM,
cruMmysapytoniei  3GQEeKTUBHBIA  TPyX — KakAOro  pabOTHHKA, MPEAyCMaTpPUBAIOIICH
3aMHTEPECOBAHHOCTh COTPYIHUKOB B KOHEYHOM pe3ylbTare paboOThl, KaK OTICIBHBIX €ro
¢unnanos, Tak u Bcero OOmiecTna.

KanpoBas mommtrka OOmiecTBa BBICTpOEHA TaKUM 00pa3oMm, 4TOOBI 00OecreuynBaTh
MaKCHUMAaJbHYI0O THOKOCTb OpraHM3alUH, IONJICPKUBATH CIOCOOHOCTh HE TOJBKO OBICTPO
aJanTUPOBATHCS K BHEIIHUM M BHYTPEHHUM TpaHC(OpMaLUiM, HO U aKTUBHO WHUIMHUPOBATH U
BHE/IPATH HEOOXOAMMbIE U3MEHEHHS U MPOTPECCUBHBIE MHHOBALINY.

HoBple pabOOTHHKHM TMOJNIy4alOT BO3MOXKHOCTh IIO3HAKOMHUTHCA C PYKOBOACTBOM
Ob6mectBa, CoBeTa MOJIOIBIX CHEIMATMCTOB, TPO(PCOIO3HOM Opranu3ay. Ji1si BHOBb MPUHATHIX
paboTHUKOB  mpoBoAuTCS  oOydeHue, B  paMKax  KOTOPOTrO  pPYKOBOJAUTENU U
BBICOKOKBAIM(UITUPOBAHHbIE CHENMATUCThl OOIIECTBa 3HAKOMST HOBBIX KOJIJIET C MOJUTHUKOM
O61ecTBa, ee IEHHOCTIAMH, CTpaTeruei pa3BUTHs, KOPIOPATUBHBIMU IOKYMEHTAMHU, B TOM UHCJIE
B 00JacTW yNpaBJICHUS T[EPCOHATIOM M KOPHOPATHBHOM Oe30macHOCTH. 3a MOJOABIMH
CHeIHMaIMCTaMU TPU MOCTYIUIEHUH Ha paboTy 3aKperuIiiOTCsl HACTABHUKH, KOTOPHIE TTIOMOTAlOT
OpPraHu30BaTh JESITEIBHOCTh B COOTBETCTBUH C KOPIIOPATHBHBIMH TPEOOBAHUSAMH, IMOJYYUThH
HEOOXOIUMBbIE 3HAHMS U HABBIKM. B 1ensIX COBEepUICHCTBOBAHHS PabOTHI IO TMOBBIIICHUIO
KBaJTM(PHUKAIIMA © OOYyYEHHIO TMEpCOHaja IIUPOKO TNPOMATaHJUPYIOTCS M HCIOJIB3YIOTCS
TE€XHOJIOTHH TUCTAHIIMOHHOTO O0YYEeHUsI U YIPaBICHUS 3HAHUSMHU.

Ha TtperbeM »5Tame mpoBOAMIIOCH BBIOOpOYHOE aHKETHpoBaHUE. BbIOOpOUHYIO
COBOKYITHOCTh COCTaBWJIM — PYKOBOJMTENIM Ammapara yrpaBieHUs AJIGKCAaHAPUNUCKOTO (umana
000 «CTAMI-MHO®OPM» (ynpaBisiomuii, ero 3aMeCTUTENH ¥ PYKOBOAMTENH CTPYKTYPHBIX
nojapasjieneHuil) B kommuectBe 31 pecroHgeHTa. BBIOOPOYHYIO COBOKYIMHOCTH COCTABHIIH
PYKOBOJIUTEIH, IOTOMY, KAK UMEHHO UM M30 JTHS B J€Hb MPUXOIUTCS OCYIIECTBIATH (PYHKIUH 11O
YIPaBICHUIO IEPCOHAIIOM.

Jlnst mpoBeIeHUs OTIPOca PECHOHACHTOB OblIa pa3paboTaHa aHKeTa, KOTopasi BKJI0Yasa B
cebst 24 Bompoca, HaIPaBJIEHHBIX HA BBISABIEHUE COCTOSHUS (PAKTOPOB, KOTOPBIE SABIISIOTCS 3aJI0TOM
JUISl YCTICIIHOTO BHEPEHUSI KOMaHIHOTO MEHEIXKMEHTA!

1) ypOBHS COLIMANIBHOTO M KYJIBTYPHOI'O TBOPYECTBA PYKOBOJUTENEH U UX MOAYUHEHHDIX;
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2) ypOBHS HEMOCPEICTBEHHOTO YYaCTHsI B CAMOOPTaHU3AINH H  CaMOyNpaBICHUHA HX
COBMECTHOM ICATEIBHOCTH;

3) CTCIICHU B3aMMHOI'O KOHTpOJISI, B3aMMOIIOMOIINY U B3aMMO3aMCHACMOCTH,
4) scHOCTH OOmMMX TIEJeH W IICHHOCTEH, OMPEACNAIONINX TOBEACHHE KaXKIOro ujeHa
KOJIJIEKTHBA;

5) KOJUIEKTUBHOW OTBETCTBEHHOCTH 32 PE3YJIbTATHl U BHICOKYIO 3PPEKTUBHOCTH PabOTHI, TaK
Kak Bc€ BblienepednciieHHOE SBISETCA CIaraéMbIMM KOMAaHAHOTO MEHEI)KMEHTA B
CUCTEME YIPABIICHUS IIEPCOHATIOM.

HeoOxonuMo  OTMETHTB, YTO  AHKETUPOBAHUE  PYKOBOJAUTENECH  CTPYKTYPHBIX
MO/Apa3/IeNIieHUd, KOTOPbIE HAaXOASTCS B MOAYMHEHUHM TJABHOTO HHXKEHEpa M TEPPUTOPUATILHO
ynalieHpl OT oduca Ammapata ynpaBieHHs AJeKCaHIpHIICKOTo (rmana, MTPOBOIUIOCH
JUCTAHLIMOHHO MYTEM PacChUIKM aHKeT ¢ momoiibio cucteMbl «JIVKHET» (mynbTucepBucHas
TEJIEeKOMMYHUKAIIMOHHAS CETh).

JIOMUHUPYIOIIUM ~ KPUTEPUEM  COCTOSHUSL  (PAKTOPOB  BHEAPEHHS KOMAHIHOTO
MEHEI)KMEHTa MPUHUMAIIMCh MHEHHUS, CYXACHHUS, OLIEHKH, pa3zeisemMble 0ojiee yeM MOJTOBUHON
PECIIOHACHTOB.

AHanu3 SMIUPUYECKUX JAHHBIX TO3BOJIUI BBISIBUTD CIEAYIOIIHNE (DAKTHI:

Ha Bonpoc «Yewm, no Bamemy MHEHHIO, MPEUMYIIECTBEHHO PYKOBOJCTBYIOTCS
coTpyaHuKH Punuaa npu BHITOTHEHUN CBOUX JTOJDKHOCTHBIX 00S3aHHOCTEH?»

B AO0JTXHOCTHLIMU MHCTPYKUMAMU

40

35 Oyka3aHusaMn HenocpeaCcTBEHHOro PyKOBOAMTESNSA U AOSIKHPCTHBIMU

WHCTPYKUMAMUN

30

B TOJIbKO YKa3aHnAMIN HerNnocpeacTtBeHHOro pykosoguntens
25

20 B cobCcTBEHHBIMY NPEACTaBNEHNSAMN O TOM, Kak cnenyet BbIfIONHATb

CBOW 0DA3aHHOCTU

15

10

NPOUEeHTHOe COOTHOLWeHune

PykoBoguTtenu

Puc. 8. YpoBeHb HEMOCPEACTBEHHOTO y4acTUsl CaMOOPTraHU3allui U CaMOYIIPaBJICHUS B
COBMECTHOHU JE€ATEILHOCTH.

Ha Bonpoc, «Kakoii Tun B3aMMOOTHOILIECHHUH MTPe00IaatoT cpeid COTPYIHUKOB
®unuana?y», peCIOHAEHTH OTBETHIH TaK, KaK MPEJACTABICHO HA pPUCYHKE 9.

BnpeobnagaoT OTHOLEHNS
45 B3aMMOMOMOLLV 1 MOAAEPXKU
40
o ¢ 35
g z 30 Dyalle BCero Kax/abli 3aHumaeTcs
';: 3 ) CBOVM AefioM
[T 5
g E 20
g. 8 15 BEnpeobnagatoT
o 10 HanpsXeHHble, HEMPUASHEHHbIE
s OTHOLLEHUS!
0 BEHepenko BO3HMKaOT

CCOpbl, KOH(PJINKTHbIE CUTYyaunn
PykoBopuTtenu P ® Tyau
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Puc. 9. YpoBeHb B3aMHOTO KOHTPOJISI, B3aNMOTIOMOIIIM ¥ B3aNMO3aMEHSIEMOCTH CPEH COTPYIHHUKOB.
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Ha Bompoc, «Kax Bbl cuuraere, pa3mensioT JU COTPYAHUKMA LEIM U IICHHOCTH Ballero
MIPEeINPUATHA?», OTBETHI PECIIOHCHTOB PACIPEACTHIINCEH CIEAYIOIUM 00pa3oM:

NPOUEeHTHOe COOTHOLWEeHne

w
=1

N
o

N
=]

-
o

-
=)

(3]

o

#

V]

PykoBopuTtenu

Opa, pasgensioT
Ockopee Aa, 4em HeT
BHeT, He pa3aensioT

E3aTPyAHACH OTBETUTL

Puc. 9. YpoBeHb SICHOCTH U pa3eNsseMOCTH OOIIUX LEIeH U IICHHOCTEH.

Ha Bompoc
COTPYTHHUKOB?» OBLITN TaHBI CIETYIOIINE OTBETHI:

30

25

20

NPOUEeHTHOe COOTHOLLUEeHne

«Kaxk 00b1yHO BBI

-

PykoBoauTtenu

pearupyeTre¢ Ha HWHUIHUATUBBI, MOCJIOBBIC TIPCAJIOKCHUA

ENposiBNsio MHTEPEC U NOAAEPXMUBAIO BCE
nonesHoe Ans pgena

OvHoraa NPosIBISA MHTEPEC U OKa3blBao
NoaaepXKy

Hco34at0 BUAMMOCTb TOrO, YTO MHULMATMBA
NoAAEepXUBAETCS, HO HE peanusyto

EVHULMaTUBY NpakTU4eCcKn He nogaepxmnearo

3aTpyaHAKCb OTBETUTb

[m]

Puc. 10. Peaknus pYKOBOHHTCHCﬁ Ha HTHUIUATUBBI U MPCAJIOKCHUA COTPYAHUKOB.

Ha Bompoc «Kak dacto k Bam mpuxonsT COTpyIHHKH CO CBOMMH HHHIIMATHBAMH, JEJIOBBIMHU
MIPEUIOKEHUSIMU COTPYTHUKOB?» OBUIH JaHBI CIEAYIOIINE OTBETHI:

npoueHTHoe

COOTHOLLEeHne

60

50

40

30

20

Ouacto

Bpeako

B 3aTpyAHAIOCh OTBETUT

PykoBogutenu

Puc. 10. YpoBeHb TBOPUECKON aKTUBHOCTH M MIPOSIBJICHUSI MTHULIMATUBBI COTPYIHUKAMH.

Ha Bompoc «Uto, mo Bamemy mueHuto, 60mbIie Bcero Memaet 3QheKTuBHON padoTe
nepcoHana?y ObLIN TOTYYeHBI OTBETHI, KOTOPHIE MIPEACTABICHBI B AHarpaMme Ha pucyHke 11.
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HOpnbLUIoil 06bemM pyTUHHON paboTbl

OvBnuLHAs 6ymaxHas pabota

@MHOXECTBO COrNacoBaHuii NPU peLleHn NPoCTbIX
Bpnpocos

@HEYETKOCTb pacnpeaenexHus o6sa3aHHoCTe Mexay
COTpyAHMKamMun otgena

ac. naboe ucnonb3oBaHue COBpPEMEHHbIX TeXHonorum

aH BGJ'IBI'DI'IPVIHTHbIe MEXJIMYHOCTHbIE OTHOLWEHUA B
NNeKTnee

npoueHTHoe COOTHOLWEeHne

OfCyTCTBME B3aMMOMNOMOLLM Cpeaun COTPYAHNKOB

yroe

PykoBopuTtenu

Puc.11. Ilpuunnel, memaromue 3QheKTHBHOM paboTe mepcoHania.

Ha uyerBepTroM sTane — pykoBoAMTeNsM Annapara ynpaBieHHs AJIEKCaHIPHUICKOTO

dummana 000 «CTANI-UHOOPM)» 6bL10 HpeIIokeHo OTBETUTh Ha BOMPOCHUK «[laTomoruu
kKoMaHaooOpa3zoBanus» mo A.M. IlpuroxxumHy, KOTOpBI TO YOEKIEHHUIO aBTOpa CIEAYET
npeajiaraTb PyKOBOJIUTESAIM B XOJ€ OPraHW3alMOHHOW JIMarHOCTHMKM B TE€X CIydasX, Korja
HE00XO0/IMMO UCCIIEI0BATh COCTOSIHUE YIIPABICHUYECKOM Cpeibl.

Onnako Ilpuroxkmn AWM. mpeaynpexnmaer, 4To MOMydeHHas HHPOPMAIHSI, MOXKET

BBI3BaTh CapKa3M, HANpsHKEHHE, & WHOTAA U OOOCTpEHHE OTHOLICHUH MEXIy PYKOBOACTBOM H
KOJUIEKTHBOM, 3TO CBA3aHO, MPEXKE BCETO, C TEM, YTO €CTh PYKOBOJUTEIH, KOTOPBIE COBCEM HE
oracaroTcsl yBUAETh Kakoe-JIMO0 HebIaromnoirydre B CBOeH cpesie, OHU CTPEMSTCS €ro OOHAKUTh
U J1a)ke 000CTPUTH, C TEM YTOOBI AKTUBH3UPOBATH IIOUCK UX PELICHHUS.

1.

Ilamonoeuu xomanooobpazosanus no Ilpucodscury:
«ITaccaxupbl aBTOOyCa»: KaKIOMY BaXHO TOJBKO J0€XaTh IO CBOEM OCTaHOBKHU, U
HUKOTO HE BOJHYIOT MTPOOJIEMBI BOJUTEIIS.

«MBI U OH»: OCO3HaHHME MOJYMHEHHBIMHU TITYOOKHX Pa3NUUUil MHTEPECOB CBOUX H
PYKOBOJIUTEIIS.

«OnMH Ha TOJNie, OCTallbHBIE Ha TPUOYHaX»: PYKOBOAMTENb padoTaeT 3a BceX,
MO TYMHEHHBIE HAOIOAAIOT, U3PEIKa XJIOMAIOT U KOMMEHTHPYIOT.

«Kax b1l HeceT cBOW 4yeMoJiaH, HO 0e3 pyuek»: OoJbllas Harpy3Kka 0e3 mpaB U pecypCcoB.
«XO0p COMCTOBY»: CHIIbHBIC IPOPECCHOHATBI, HO HE «CIIEThI» MEXIY COOOH, HE CKIIOHHBI
K COBMECTHOH padore.

«CepnieHTapuii €AMHOMBIIIUICHHUKOB»: paboTaloT B o0O0mEeM Jene Mpu  OCTpPou
KOH(JIMKTHOCTH MEXIY COOOiA.

«YBaxaiiTe MeHsI, O€3/ICJIbHUKH, TIOJFOOUTE MEHS, TYMUIIBI!»: PYKOBOAMTEIbh YHIIKACT

CBOUX MOJAYUHEHHBIX, HO TPeOYEeT BHICOKOH JIOSIIBHOCTH K ce0€e, TUYHOM NMPeJaHHOCTH.
«['po3HBIM OTELl M HAaIyraHHbIE JOETW». PYKOBOAUTEIb HACTOMYMBO BKJIIOYAET

NOJYUHEHHBIX B 00Ie(UPMEHHBIE PEUICHHUS, PACTIPABIISACH € KaXKABIM 32 OIIMOKH,
HEy/la4H, OTUIONTHOCTH.

«Mmnoro YMHBIX, MaJIO B3POCJIBIX»: CIICHHUAJIMCTBI BEICOKOT'O KjIacCa BO I'IaBE€ C CUJIBHBIM

PYKOBOOUTCIICM n30erarT NpUHATHA Ha cebsl OTBETCTBEHHOCTH murpe UX MNPAMBIX
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00s13aHHOCTEH, YKIOHSIOTCS OT MHULUMATHUB TI0 PELICHUAM OOIe(UPMEHHOTO YPOBHS, BO
BCEM IoJiarasch Ha jujaepa. JInbo on cam cuuraer: "OHu MOJIOAIIEI, HO 34eCh MHE
BUJIHEE".
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10. «<HeraTtuBHast ceNeKIus»: PYKOBOAUTEIh HAMEPEHHO TMOAOMPAECT 3aMECTHUTENCH,
HAYaJIbHUKOB CITYK0 C ypOBHEM UHTEIIEKTA, TPO(ECCHOHATN3MA 3aBEIOMO HUKE CBOETO.

B"Maccaxupbl aBToGYCa"

30
0"Mbl 1 oH"

25
@"OpuH B none, octanbHble Ha TpUbyHax"

20 1 @"Kaxgblil HeceT cBON YeMoaaH, Ho 6e3 pyyek"

i O"Xop conuctos”

0O"CepneHTapuit eAUHOMbILLINEHHNKOB"

@"YBaxaWiTe MeHsi, 6e3aenbHUKKM, nontobute MeHs, Tynuup!!"

5 4 O"po3Hblit OTel, U HanyraHHble aeTn"

0O"MHOro yMHbIX, Mano B3pocnbix"

NMpoueHTHOe COOTHOLEeHne
B
-

B"HeratusHasa cenekums"
PykoBogutenu

Puc.12. [IpencraBnenus pykOBOJIUTENEH O CUCTEME YIIPABIICHHUS.

Bomnpocs! 1o kelicy:

1.

Ha ocHOBe mpeacraBieHHOr0 B Kelice aHaIM3a MECTa M POJM CHUCTEMBI YIIPaBICHUS
MEPCOHAIIOM B OPraHU3alMOHHON CTPYKTYpE CHUCTEMbI yIpaBieHUs Ammnapara yrnpapieHHUs
Anexcanapuiickoro pummama OO0 «CTAWI-MH®OPM» crienaiite oneHOYHbIE CYXKACHUSA
00 3¢ (PeKTUBHOCTH TaKOW OpraHU3AIMH CHCTEMbI yIPABICHUS nepconaniom. Crenaire
BBIBOJIBI M apryMeHTupyiTe ux. [Ipennoxurte cBO¢ BUICHUE OpraHHU3aIi CUCTEMBI

YIPaBJICHHs [IEPCOHANOM [Uisi Amnapara ynpasieHus Alekcanapuiickoro gumana OOO
«CTANJII-MHO®OPM» u B iesioM 111 OO0 «CTANJI-UHOOPM)».

Ha ocHOBE IIpECTaBIEHHOTrO B Keiice OmMcaHMs KaapoBoi momutuku B 000 «CTAMJI-

NH®OPM)» cnenaiite BHIBOIBI IO MOBOAY YCIECIIHOCTH €€ peaiu3alliu C YU€TOM TOro, KaK

OpraHM30BaHa M BBICTPOCHA CUCTEMa YyIpaBicHHUS nepcoHasoM. CrenaiTe BBIBOIBI U

aprymeHTupyirte ux. Ha ocHOoBe onmcarenbHbIX XapaKTepUCTUK KaapoBoil nomurtukun OO0

«CTANJI-MHD®OPM» OnpeAeuTe €€ THIlL.

Hcxons U3 npenCcTaBICHHBIX JAHHBIX B JUarpamMmax Kerca, CAeJainTe aHalu3 U BBIBOJBI 110

COCTOSIHUIO CJIEYIOIIUX CJIaraéMbIX KOMaHHOTO MEHEIKMEHTA!

— YPOBEHb COLUAJIBHOIO U KYJIbTYPHOTO TBOPUECTBA PYKOBOAUTEIEH U UX MOAUYNHEHHBIX;

— YpOBEHb CaMOOPIraHU3aLUU U CaMOYIIPABJIEHUN UX COBMECTHOM JESITEIbHOCTH;

— CTEIECHb B3aUMHOT'O KOHTPOJIS, B3AUMOIIOMOIIY U B3aUMO3aMEHIEMOCTH;

— SICHOCTH OOIIUX IeJIel U LIEHHOCTEH, ONpeeNaIonuX MOBeIeHHE KaXKI0TO YiIeHa
KOJIEKTHBA,

— KOJUIEKTMBHOI OTBETCTBEHHOCTH 3a PE3YJbTAThl U BHICOKYIO 3(PPEKTUBHOCTH PabOTHI.

Copmynupyiite o0muii BEIBOJ O BO3MOXKHOCTU BHEAPEHHsS] KOMAaHAHOIO MEHEIKMEHTA B
Arnmapate ynpasnenns Anekcanapuiickoro ¢umana 000 «CT ¢ MII-MH®OPMy. Kakue
Ha Bam B3mmax MmeponpusTHs HEOOXOOMMO pealnn30BaTh PYKOBOACTBY Armmapara
yhpaBieHus: AJseKcaHApuiickoro ¢uimana sl YCHEIIHOTO0 BHEAPEHUS KOMaHIHOTO

MEHEDKMEHTa U TOCTPOCHHUSI CHUCTEMBI YIPaBJICHUS Ha OCHOBE KOMaHIHOW pabOThI?
OO6ocHYTE CBOU MPEIOKEHUS.

TEMA: TlepcnieKTUBBI pa3BUTHS JOOPOBOJIBYECKON (BOTOHTEPCKOM) NEATETLHOCTH B
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Poccun
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3aganue 1. KOHTpOJIBHBIN TECT.

1. IIpumeHeHMe HOBBIX MOJIXO/0B K opranu3anuu Tpyzna. O0beanHeHne B Opuraay padboumnx
pa3imuuHbIX npogeccuit. [Iporecc o0yueHus pabouux — 3TH XapaKTEPUCTHKH MPUCYILH:

a) aprensam

0) cTaxaHOBCKHUM Opuraaam

B) yIapHBIM Opuragam

r) X03pacyEéTHBIM OpHUragam

2. JIoO6poBOJIbHOCTH y4acTHsl. braronpuatHelid ncuxonornyeckuid kimmaT. CaMOKOHTPOIb
II0 OTACIBHBIM AaCIEKTaM [JEATEIBHOCTH, B TOM 4YHCIE PACXOJOBAaHUE MAaTEpUAJIOB,
TPYAOBasi IUCLUIUIMHA — 3TH XapaKTEPUCTUKU TPUCYILIN:

a) aprensam

0) cTaxaHOBCKHUM Opuraaam

B) yIapHBIM Opuragam

r) X03pacyEéTHBIM OpHUragam

3. ABTOHOMHAsl ~ TPOW3BOJCTBEHHAs  OpraHW3alus ¢  TOJHOH  MaTepHaabHOU
OTBETCTBEHHOCTBIO 3a KOHEYHBIE PEe3yNbTaThl KOJJIEKTUBHOTO Tpyla W HMYILIECTBO,
KOJIJICKTHBHO BJIAJICIONIAs CPEICTBAMH ITPOU3BOCTBA — HA3BIBACTCS:

a) aprenb

0) cTtaxaHoBCKas Opuraga

B) ylapHas Opuraja

r) Xo3pacuerHas Opuraaa

4. Pabota mO MNPUHIMIY CO3MaHUS KOHEYHOTO MPOAYKTa. JlOOpOBOJBHOCTH YYacTHS.
3akperuieHue 3a Opuramoil 00OpYyHOBaHUS, HWHCTPYMEHTa H IPOHM3BOJCTBEHHBIX
wionaneid. CaMoCTOSATEIHPHOCTh B PEIICHUE PsIa OPTaHU3AIMOHHBIX M TEXHOJIOTUYECKUX
BOIPOCOB Ha ypOBHE Opuraapl. MoTHBaImus O IMOOUIPEHHE COKpAIICHUs 3aTpaT Ha
MIPOU3BOJICTBO Y TIOBBIIICHUE KAUeCTBA MPOAYKIIUU — ITU XaPAKTEPUCTUKH TTPHUCYIIIN:

a) aprenam

0) cTaxaHOBCKHUM Opuraaam

B) yIapHBIM Opuragam

r) X03pacyEéTHBIM OpHUragam

5. BaxxHbIM MOMEHTOM IIPU PACIPEICIICHUN POJIEH, ABIISETCS TO, YTO:

A) 4epe3 KaKoe-TO BPeMsl Y4aCTHUKM KOMAH]Ibl JOJDKHBI MEHATBCS POJISIMU JI0 TEX IOP, IIOKa
KaX/Iblif yYaCTHUK HE UCIIOJIHUT Bech HAOOp poseit

€) yY4aCTHUKH KOMaHJbl HU B KOEM CIIy4ae HE JOJKHBI MEHATHCS POISIMHU

K) KOMaHHbIE POJIM PaCIpPEAEIAI0OTCA OUH pa3

3) KaXbli BEIOMpAET ce0e KOMaHIHYIO POJIb CAMOCTOSITEIFHO

3aganue 2. YCTHBIN ompoc.

l. OcHOBHbIE TEHACHLIMH  pa3BUTHUA  KOMAHJIHOIO  MEHEIXMEHTAa Ha  pPbIHKE
YIPABJICHUYECKOTO KOHCAITHHTA.

2. Hcropus pa3zBUTHA KOMaHIHOT'O MEHEKMEHTA.

3. KonnextuHble hopMBl OpraHU3aIK TPYIOBOU AesTenbHOCTH B Poccuu: apreny;
Opurazpl (ynapHble, CTaXaHOBCKHE, X03PAaCUECTHBIE).

4. AHamu3 BOCTPEOOBAaHHOCTH TPEHUHTOB  TOKOMaHaA000pa3oBaHuio B Poccuiickoit
denepauuu.
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5. Pouib KOMaHJ B COBPEMEHHOM MEHEKMEHTE.

6. Poccuiickuii ppIHOK KOMaHA000pa30BaHUS.

7. Buasl yciyr mo KoMaHA0OOpa30BaHUIO, MpeajaracMble Ha pPhIHKE YIPaBICHUECKOTO
KoHcantuHra B Poccun.

UTOI'OBBIA TECT IO JUCIUILINHE

1.Komanpa, 1enbio eSTeIbHOCTH KOTOPOH SIBISIFOTCS pa3paboTKa M pean3aius CTPaTeruu
u GOpMHUPOBAHKE PA3BUBAIOIIECH CPEIBI — ATO:
a) pabouas KoMaH/a
0) mpoeKTHast KoMaHaa
B) yIpaBJICHUECKass KOMaH/a
r) MeTaKkoMaH/a

2. COBOKYMHOCTh IOCJEAOBATENbHBIX  YIOPAaBICHUYECKUX JIEUCTBUH M TpaHCHSIUs
MPUHITMIIOB KOMAaHIHOW pabOThl Ha BCIO TIIYOWHY CTPYKTYPHBIX YPOBHEH OpraHW3aIluu,
HANPaBJIEHHBIX Ha (OPMUPOBAHUE U PA3BUTHE Yy COTPYIHHUKOB HABHIKOB KOMAHIHOM
paboThI — 3TO:

1) KOMaHJHbIA TPEHUHT
€) TUMOMIIIHHT

7K) THMCIIUPUT

3) THUMCKHJIC

3. Ha kakom ypoBHE KOMAaHIHBIX TMPEUMYINECTB TOBbIMAaeTcI AP PeKTHBHOE
B3aMMOJICHICTBHE BCEX YWICHOB KOMAH/IbI U pa3IMYHBIX KOMaHIHBIX 00pa30BaHUM:
1) MEHEKEPUATbHBII
€) JTUYHOCTHBIN
K) OpraHu3aluOHHBIN
3) TpyNIIOBOM

4. KoManjaa, B COCTaB KOTOPOH MOTYT BKJIFOYAThCS KaK JIUHEWUHBIE PYKOBOJIUTEIN WU TOII-
MEHEJKEPBI, TaK U PSIIOBBIE CIIEIUATUCTI CTPYKTYPHBIX MOAPA3ACICHUN OpraHU3alun —
3TO:

1) paboyasi KOMaH/a

€) MPOeKTHAasi KOMaHaa

7K) yIIpaBJeHY€ecKas KOMaHaa
3) MeTaKkoMaHaa

5. CoOBOKYNHOCTh MOCJIEIOBATENBHBIX YIOPABICHYECKUX JIEUCTBUA MO MOAACPKAHUIO
«KOMAaHJTHOTO J1yXay», YKPEIJICHUIO B3aUMOOTHOIICHUN U CMSTUYCHUIO KOH(MIMKTHBIX
CUTYaIUH, TO3BOJISIIONTUX CPOPMUPOBATH CHIIBHYIO OPTaHU3AIMOHHYIO KYJIBTYPY — 3TO:

1) KOMaHJHbIA TPEHUHT
€) TUMOWIJIUHT

%K) TAMCIIUPUT

3) TUMCKHJIC
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6. Ha xakoM ypoBHE KOMaHIHBIX IPEUMYINECTB OOECIEUNBACTCS KOHIICHTpAIlUs Ha
BOMNPOCAX CTPATErMYECKOTO TUIAaHUPOBAHUS, a TAK)KE MOBBIIIAETCS YPOBEHb YIIPABICHUS Ha
OCHOBE BHEIPEHUS IPUHIIAIIOB CAMOOPTaHU3AIIMH M CAMOKOHTPOJISL:
1) MEHEKEPUAITbHBII
€) JTUYHOCTHBIN
K) OpraHu3aluOHHBIN
3) TpyNIIOBOM

7. KoManaa, Uenbplo AESTEIbHOCTH KOTOPOU ABISETCA AOCTH)KEHUE el OpraHu3allid B
pamKax pa3pabOTaHHOU CTPATErHH — ATO:
1) pabodast KoMaHAa
€) MMPOEKTHAasi KoMaHAa
’K) yIipaBJieHYECKasi KOMaH1a
3) MeTaKkoMaH/a

8. Komanga, 1enpio JAESITENPHOCTH KOTOPOWM  SIBISIETCS  peaim3aisl MHCCHH U
JIOJITOCPOYHBIX IIEJICH OpraHu3aluu — 3TO:
1) paboyasi KOMaH/a
€) MPOEKTHAasi KOMaHaa
7K) yIIpaBJeHY€ecKas KOMaHaa
3) MeTaKkoMaH/a

9. COBOKYMHOCTH MOCJIEIOBATENbHBIX JEHCTBUM, HAITPABJICHHBIX HA TIOCTPOCHUE U Pa3BUTHE
KOMaH]I, CIOCOOCTBYIONIUX JTOCTHXKEHUIO OOIINX IEJIeH U CIUIOYSHUIO IepCOHaa — 3T0:
J1) KOMaHJHbIA TPEHUHT
€) TUMOWIIUHT
%K) TAMCIIUPUT
3) TUMCKUJIC

10. Ha kakoM ypoBHE KOMAaHIHBIX MPEUMYILECTB MPOUCXOAUT pealu3alusl MOTEHIHala
JUYHOCTH KaXKJIOTO WI€HA KOMAaHbI, TOBBIMIACTCS MPOQPECCHOHAIN3M, PACKPBIBAIOTCS
TaJdaHThI:

1) MEHEIKEPUATbHBIN
€) JIMYHOCTHBIN

%K) OpraHU3alMOHHbIN
3) rpynmnoBoi

11. Oco0yro poJtb B mpoiiecce KOMaH1000pa30BaHUS UTPACT:
a) TPYyIOBOM KOJUIEKTHUB
0) macmTab opraHu3anuu
B) PYKOBOJIUTEIIb
r) npodcoro3

12. Ha xakoM ypoBHE KOMaH/IHBIX IPEUMYIIECTB MOBHIIIACTCS Y3PPEKTUBHOCTh
JEATeTLHOCTH OPTraHU3alluM U CTAaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
1) MEHEIKEPUAITbHBII
€) JTUYHOCTHBIN
K) OpraHu3aluOHHBIN
3) TpyNIIOBOM
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13. Ponp yenoBeka B KOMaHJIe, KOTOPBIA 3aHUMAETCS aHATM30M CHJIBHBIX M CIaOBIX
CTOPOH OpPraHW3allUd U TEPCIEKTUB PHIHKA, OMPENEISET CTpaTerHuecKue HamlpaBJICHUs
Pa3BUTHS OpPTraHU3AIMN U CTPATETMYECKOE MAPTHEPCTBO — HAa3bIBACTCS:

1) yIpaBJieHell

€) aJIMUHUCTPATOP
K) OpraHu3aTop

3) PYKOBOJMTENH

14. Ponr demoBeka B KOMaHAE, KOTOPBIM pa3paldaThIBA€T MEPONPHUATUS 10
TOCTHKEHUIO HETIEH, TPOEKTUPYET Bce OM3HEC-TIPOIIECCh, OPTaHU3AIMOHHBIE CTPYKTYPHI,
pemiaer 3ajJauyd  pa3BUTHS W MOJEPHMU3AIMM, AUBEpCUPUKALNU, TMPOEKTHUPYET
B3aMMOJICHCTBHE MEXIy JOJDKHOCTSAMU W TOAPA3JEICHUSIMH, pa3pabdaThiBacT
TEXHOJOTMYECKHEe HOPMbl W TIpaBHJIa, OINpeAenseT NpoUeAypbl KOHTPOJIS 3a UX
COOIOICHHEM — Ha3bIBACTCS:

1) yIpaBJeHEll

€) aAMHHHUCTPATOP

%K) OpraHu3aTop

3) PYKOBOAUTEIND

15. Posb yenoBeka B KOMaHie, KOTOPBIN 00ECTIEUYMBAET AEATEILHOCTh OPTaHU3AINH B
pexume 6ecriepeOoitHOTO (DYHKITMOHMPOBAHMS, pelIiaeT 3aa4l 00ecreyeHus, KOHTPOJIS
U TIepepacpeaciieHUs] PECYpCOB /JIs BBIIIOJIHEHUS IOCTABJICHHBIX 33]1a4 — Ha3bIBAETCH:

1) yIpaBJeHEll

€) aAMHHHUCTPATOP

%K) OpraHu3aTop

3) PYKOBOAUTEIND

16. Ponp yenoBeka B KOMaHJie, KOTOPBI HAmpaBisA€T *EJaHUS, MOTHBBI, YMEHHS,
BO3MOXXHOCTH TIEpCOHAlIa, OTOMPAET, PAcCTaBIsAET, alallTUPYET, 00y4yaeT U MOTUBHPYET
NEPCOHAN, PETYIUPYeT KOHQIUKTHI MEXKIY KOJUIETaMH M TOAYMHEHHBIMU, a TakKxke
pacnpocTpaHsieT popMalibHbIE U HeOPMAITbHBIE IEHHOCTH, HOPMBI, TPAJAULIUN UPHUTYaITbI
MOBE/ICHUS — Ha3bIBACTCA:

M) YIIpaBJICHEI]

K) aJIMUHUCTPATOP

JI) OpraHu3arop

M) PYKOBOJHUTEIb

17. B pamkax THMOWIIMHTA 4dalle BCETO TNPHUMEHSETCS TPEHUHT, KOTOPHIC
Ha3bIBACTCS:

A) «BEpEBOYHBIE KYPCHI»

€) «KaHaTHBIE KypChI»

%K) «HUTOYHBIE KYpPCBD»

3) «kJ1yOOUHBIE KypChI»

18. Meton ¢dopMupoBaHHS KOMAaHBI, KOTOPBIM TO3BOJSET OMPEACIUTH OOUUi
YpOBEHb B3aMMOOTHOIICHUN (OJIAronoydus) B TPYIIe U PaHKUPOBATh WICHOB TPYIIIBI
OT KAaTEeTOpUU «OTBEPraeMbIX» [0 KaTeropuu <«3Be3n» (Jroned, MOoJIb3YIoUXCcs
HauOOJbIIeH MOMYASIPHOCTHIO, CUMIIATUEH B TPYyNIE), MOTEHIHAIBHYIO CIIOCOOHOCTH
YeJ0BeKa K JTUAEPCTBY — HA3bIBACTCA:

) counomMerpuueckuii meton [Ix. Mopeno

e) meroauka KOC-2
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k) Mmetoauka Q-coprupoBku b.Credancona
3) TecT «JlnarHocTuka MEeKJIMYHOCTHBIX OTHOLIEHU» T. Jlupu

19. Meroauka, KOTOpast MO3BOJISIET BBISIBUTh KOMMYHUKATUBHBIE U OPraHU3aTOPCKUE
CITOCOOHOCTH YWJICHOB TPYIITbI— Ha3bIBACTCS:

a) cormomerpuueckuit meton J>x. Mopeno

0) metoauka KOC-2

B) Meronuka Q-coptupoBku b.Credancona

r) TecT «/lnarHocTuka MeXJIMYHOCTHBIX OTHOIIEHUW» T. JInpu

20. Mertoauka, KoTopasi 3aKI0YaeTCsl B ONPENEICHUM IIECTh OCHOBHBIX TEHICHIIUN
MIOBEJICHUS YEJIOBEKA B PealIbHOM TPpyIIIe: 3aBUCUMOCTb, HE3aBUCUMOCTh, OOIITUTEILHOCTb,
HEOOIUTENFHOCTh, TPHUHATHE «OOpHOBI» (aKTUBHOE CTPEMJICHHE YYacTBOBaTh B
IPYNIIOBON KHM3HHM) U H30eranue «OOphObI» (CTpeMJieHHE YWTH OT B3aWMOJEHCTBHA,
COXpaHUTb HEUTpAIUTET B crHopax, KOHGIMKTaX, CKIOHHOCTh K KOMIIpOMHCCAM) —
Ha3bIBACTCS:

) couumoMerpuueckuii meton [Ix. Mopeno

e) metoauka KOC-2

k) Metoauka Q-coprupoBku b.Credancona

3) TecT «JluarHocTuKa MeXJIMYHOCTHBIX oTHOWEHUM» T. JIupu

21. Meroauka, Kotopasi AaeT BO3MOXHOCTb BBISIBUTH MOTEHLIMAJIBHBIX JIUJIEPOB M
JOCTATOYHO TOJIPOOHO XapaKTepU3yeT OTHOIICHHUE YEIOBEKa K OKPYKAIOIIUM JIFOJSM 10
21 rpynme, cBeIeHHBIM B 8 OJIOKOB: aBTOPUTAPHBIM, STOMCTUYECKUM, arpeCCHUBHBIN,
NOJO3PUTENIbHBIN, MOJAYMHACMBINA, 3aBUCHMBIH, APYKEIIOOHBIN, albTPYUCTHUECKUH —
Ha3bIBACTCS:

) coumomMerpuueckuii meton [Jx. Mopeno

e) meroauka KOC-2

) Metoauka Q-coprupoBku b.Credancona

3) TecT «/lnarHocTuka MEXIMYHOCTHBIX OTHOWEHU» T. JIupu

22. CyllecTBYIOT JIA Pa3IMUMS MEXKY MOHITUAMHU «KOMaHIa» U «TPYIIIan:
n) na

€) HeT

)K) 9TH IMOHATHUA TOXKIACCTBECHHbBI

3) OTHU MMOHATHUS NUICHTUYHbI

23. B3auMozeiicTBue Ha OCHOBE MPOSBICHUS WHUIIMATHUBBI, CBOOOBI, TIOBEPUU
XapaKkTepHO:

1) IS KOMaHbl

€) JJIs TpyMIIb

K) KaK JIsl KOMaH/IbI, TaK U TPYIITBI

3) HE XapaKTEepPHO KakK JJIsl KOMAHbl, TaK U JUJISl TPYTIIbI

24. Hamuumne ¢opmanbHOro  pykoBOOUTENs, aAMHUHUCTpupoBaHue. CHIIBHBIN
PYKOBOJUTEIIb € YETKO ONPEACICHHBIMH, ICHBIMU LICJIAIMH — XapaKTEPHO:

J1) TSl KOMaH bl

€) I TpyMIbl

7K) KaK JUIs1 KOMaH/1bl, TaK U TPYIIIbI

3) He XapaKTepHO KaK JUIsi KOMaH/bl, TaK U JJIs1 TPYIIIIBI
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25. [Ipouiecc mpUHATUS pEUIEHU MPOUCXOJUT Ha OCHOBE JIOBEPUS U B3aUMOBBITObI
— XapaKTEPHO:

J1) 7SI KOMaH bl

€) Ui IpyMIbl

K) KaK JI7Is1 KOMaH/Ibl, TaK U TPYIIIIbI

3) HE XapaKTEepPHO KakK JJIsl KOMAH/bl, TaK U JUJIsl TPYTIIbI

26. [Ipolecc KOMMYyHHKAIUM, KOTOPBIM  TMPOHUCXOMUT 4Yepe3  (PopMalbHOTO
PYKOBOAMTEIS C TIOMOIIIBIO CITY)KEOHOH NEPETMCKU — XapaKTEPEH:

J1) TSI KOMaH/ bl

€) IJIs TPkl

K) KaK JUIsl KOMaH/bl, TAaK U TPYIIIbI

3) HE XapaKTEepHO KakK JJIsl KOMaHAbl, TaK U ISl TPYIIIbI

27. Crtporoe pacnpeneneHue posei, 00s13aHHOCTEH, JOIKHOCTEH — XapaKTEPHO:
J1) TSl KOMaH bl

€) I TpyMIbl

K) KaK JUIsl KOMaH/bl, TaK U TPYIIIbI

3) HE XapaKTEepHO Kak JUIsl KOMaH/bl, TaK U JUIsl TPYTIIIbI

28. VYyacTie B paboTe Ha OCHOBE HAIEJIEHHOCTH BCEX YICHOB Ha PE3yNIbTaT, aKTUBHAS
MO3MILIKSA, TUYHAS OTBETCTBEHHOCTh — XapaKTEPHO:

1) IS KOMaH bl

€) JJIs TpYyIIIb

K) KaK U1 KOMaH[bl, TaK U TPYIIIbI

3) He XapaKTepHO KaK JUI KOMaH/Ibl, TaK U JJIS1 TPYIIIIBI

29. Pe3ynbTathl TpyAa — KOJIJIEKTUBHEIE; 3200Ta 0 pe3yIbTaTax JesTEIbHOCTH KaXI0T0
YieHa M KOJUIEKTUBHOE NPEOJIOJICHHE TPYAHOCTEH, CTOAIIUX Nepes KOJJIEKTUBOM —
XapaKTEPHO:

1) IS KOMaH bl

€) JJIs TpYyIIIb

K) KaK JIsl KOMaH/IbI, TaK U TPYIITBI

3) HE XapaKTEepPHO KakK JJIsl KOMAHbl, TaK U JUJIsl TPYTIIbI

30. Poct kommereHuuid, HENpEephIBHOE COBEPIICHCTBOBAHHME, AJaNTHBHOCTD,
THOKOCTh, PACKPBITHE TBOPUECKOTO MOTCHIINAIA KAKIOTO — XapaKTEePHO:

J1) TSl KOMaH bl

€) I TpyMIbl

K) KaK JUIsl KOMaH/bl, TaK U TPYIIIbI

3) HE XapaKTEepHO KakK JJIsi KOMaHIbl, TAK U ISl TPYIIIbI

31. [To ycroitunBocTH — pacmanaeTrcsi Mocie BBIOJHEHHUS 3a/1auM, YWICHBI CBOOOIHO
MOTYT IOKUJIaTh KOJUIEKTUB — XapaKTEPHO:

1) IS KOMaH bl

€) JJIs TpYyIIIb

K) KaK JIsl KOMaH/IbI, TaK U TPYIITBI

3) HE XapaKTEepHO KakK JJIsl KOMAHbl, TaK U JUJIsl TPYTIIIbI

32. KoMaHHBIN MEHEIKMEHT IPEAIIOJIAraeT:
A) ydacThe paOOTHHUKOB B CAMOOPIaHU3ALUU U CAMOYIIPABICHUH, B3aUMHBI KOHTPOJIb,
B3aMMOIIOMOIIb Y B3aWMO3aMEHSEMOCTb, SCHOCTh OOIIMX LIEHHOCTEH WU Iienei,
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KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIONIYI0 HHANBUAYAIbHYIO OTBETCTBEHHOCTH 32
pe3yabTaThl TpPyAa, BCEMEPHOE pa3BUTUE U HUCIOJIb30BAHME WHAMBUAYAJIBHOTO U
IPYNIOBOI0 MOTEHIIMAJIOB

€) ydactue pabOTHUKOB BO BHEIIHEM KOHTPOJIC 33 KOJIJIETaMH, BBIIOJIHEHUE JHOKHOCTHBIX
UHCTPYKIUN, WHIWBUIYATbHBIX PACIOPSIKEHUN JUHEHHOTO0 PYKOBOAMTENS, pa3BUTHE
JUYHOTO TPYIOBOIO MOTEHIMAA

7K) ydacTue pabOTHHKOB B IPOIIECCe MPUHATUS YIIPABICHYECKUX PEIICHUN U KOHTPOJIE U3 UX
UCTIOJTHEHUEM,  BBIMOJTHEHHE  JIOJDKHOCTHBIX — HMHCTPYKIUH,  WHIWNBUAYAIbHBIX
pacnopsiKeHHU JTHHEHHOTO PYKOBOAMUTEIS], pa3BUTHE JJMUYHOTO TPYIOBOTO MOTEHIMAIA

3) ydacTue paOOTHHKOB BO BHEIIHEM KOHTPOJIE 32 KOJIJIETaMH, BBIMIOJTHEHUE JTOKHOCTHBIX
MHCTPYKIUH, CaMOCTOsTEIbHAsl IMMOCTaHOBKAa LeJell M 3ajad Ha OCHOBE MpPHOPHUTETA
JUYHBIX 1eJeH, pa3BUTHE JIMYHOTO TPYAOBOrO MOTEHIIHAIIA

33. YucieHHOCTh KOMaHIEI 3aBUCHUT:

A) OT celM(UKH BHIMOIHAEMBIX €10 padoT

€) OT XeJlaHUs PYKOBOAMUTENS

) OT K03(h(puIenTa TeKydecTH KaJapoB

3) OT CPEIHECTTMCOYHON YMCIEHHOCTH MPENPUATHUS

34. Oran komanaooOpa3oBanus no JI.A. AmuUpOBYy, KOTOPBIA 3aKJIIOYAETCS BO
B3aMMHOM MH(OPMHUPOBAHUH U aHATU3E 33124 — HA3bIBACTCS:

1) amanTamus

€) TpyNnInupoBaHUE

’K) KooTiepanust

3) HOPMHUPOBAHUE JEATEIBHOCTH

3s. Oran komaHnoo6pazoBanus 1o J[.A. AMpoBy, Ha KOTOPOM JTOCTUTAETCIBBICIINN
YPOBEHb COLMAIBHO-IICUXOJIOIMYECKON 3pEeNOCTH, OH OTJIMYAETCS BBICOKUM YpPOBHEM
HOJTOTOBJICHHOCTH, OPTraHU3aIMOHHBIM M TMCUXOJIOTHYECKUM €IWHCTBOM,XapAKTEPHBIM
JUI KOMaH/Ibl— Ha3bIBAETCS:

A) QYHKIIMOHUpPOBaHHE

€) rpynnupoBaHUE

K) Koorepanus

3) HOPMHUPOBAHUE JIEATEILHOCTH

36. Ba)kHbIM MOMEHTOM MpPH paCTIPEICIICHUH POJIEH, SIBISETCS TO, YTO:

M) Yepe3 KaKoe-TO BpeMsl yUaCTHUKH KOMaH/bl JOJKHBI MEHATHCS POJISIMU J10 TEX IOp, TOKa
KKl Y4aCTHUK HE MCTIOJHUT BeCh HAOOP poseit

K) YYaCTHUKHM KOMaH/Ibl HU B KOEM CITy4yae He JIOJKHbI MEHATHCS POJISIMU

JI) KOMaH/HbI€ POJIM PacpeeaioTCs OAUH pa3

M) Ka)XJIbIii BBIOMpAET cebe KOMaHIHYIO POJIb CAMOCTOSATEIBHO

37. ABTOHOMHAsI TPOU3BOACTBEHHAsi OpraHu3alys C T[OJHOW MaTepuaJbHOU
OTBETCTBEHHOCTBIO 32 KOHEYHbBIE Pe3YylbTaThbl KOJJIEKTUBHOTO Tpylda W HMYILIECTBO,
KOJUIEKTUBHO BJIAJCIONIAsi CPEACTBAMU IPOU3BOCTBA— HAa3bIBACTCS:

1) apTenb

€) CTaxaHOBCKas Opuraaa

K) ynapHas Opuraaa

3) xo3pacueTHas Opuraga
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38. Paborta mo npuHIHITY cO3aHUS KOHEYHOTO MPOayKTa. JJOOpPOBOIBLHOCTD YHaCTHS.
3akperieHue 3a Opurasoil  00OpYIOBaHMS, HWHCTPYMEHTa U IPOHU3BOJICTBEHHBIX
wioniaeid. CaMoCTOSATENBHOCTh B PELICHUE PsAla OPTaHU3alMOHHBIX M TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHE Opuransl. MoTuBamus O TOOIIPEHHE COKpAIIeHUs 3aTpaT Ha
MIPOM3BOJICTBO U MOBBILICHHE KaueCTBA MPOAYKLUHU — 3TU XapaKTEPUCTUKU MTPUCYIIIN:

1) apTessaM

€) CTaxaHOBCKHM Opuraaam

7K) yJapHBIM OpHUrazam

3) X03pacyETHBIM OpHrazam

39. JIoOpOBOJBHOCTh ~ y4yacTusl.  bIaronmpusTHBI — TNCUXOJOTHMYECKUH  KIMMAT.
CaMOKOHTpPOIb MO OTAEIBHBIM acHeKTaM JESATEIbHOCTH, B TOM YHCIE PACXOJOBAHHUE
MaTepHuayioB, TPYA0Bask JUCHHUILIMHA — 3TU XapaKTEPUCTUKU MPUCYIITH:

1) apTessM

€) CTaXaHOBCKUM Opuraaam

K) yIapHBIM OpHTrazam

3) X03pacuy€THBIM OpuTagam

40. [IpuMeHeHre HOBBIX TOAXOMOB K opraHu3auuu Tpynaa. O0benuHeHnue B Opuraay
pabounx paznuuHbIX npodeccuii. [Iporecc oOydeHuss pabounx — ITH XapaKTEPUCTUKH
IPUCYILHN:

A) apTeisM

€) CTaxaHOBCKHM Opuraaam
7K) yIapHBIM OpHUrazgam
3) X03pacyETHBIM OpHTrazam

Knwu:ls, 26, 3a, 42, 5a, 60, 7a, 86, 96, 10s, 110, 126, 13a, 14a, 156, 160, 172, 186, 190,
208, 212, 222, 236, 242, 252, 266, 27a, 282, 296, 302, 31a, 326, 336, 346, 35a, 36a, 372, 382, 392,
40s.

IIpuMmepHast TemaTuka pedepaToB

TeopeTnueckre acIeKThl KOMaHA000pa30BaHUS B OPTaHU3AINH
Komanna kak 00beKT yrpaBiaeHUs

TpaauImoHHBIE METOIBI KOMAaHI000pa30BaHUS

Pa3zButne komanmoobpazoBanus B Poccun

KoMauaHbeIii MeHEKMEHT: MOHSITHHHBIN aHAIN3

[Ipomuecc popmupoBaHusi KOMaH

Komangnbie posu B mpoliiecce KOMaH1000pa30BaHMs

Metobl TOCTPOCHUSI KOMaH B OpraHu3aluu

Mertoas! popMHUpOBaHUS KOMaH B opranuzanuu o B.P. Becuuny

. Monens Mapxepucona-MakKenna

e~ I e o e

— O

. KoManaHpIii MEHEIKMEHT KaK METOJ| CTaOWIHM3aliK TEepCOHala B COBPEMEHHOM
OpraHu3aIuu

12. Moaens Anuzecy U.: mocTpoeHnEe CUCTEMBI «ITPABUIIBHOT0» MEHEIXKMEHTA.

13. Counomerpuueckuii meron Jx. Mopeno

14. Metomuka KOC-2

15. IlnarHocTUKa MEKITMYHOCTHBIX oTHOIEeHUH T. Jlnpu

16. TumOnnuar (team-building) kak MEeTOA MOCTPOSHUSI KOMAH/
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17.
18.

19.
20.

21.

22.
23.
24.
25.

26.
27.
28.
29.
30.

31

32.
33.

34.

35.

36.
37.

Pa3Burne xoMaHAHBIX A3PPEKTOB B TUMOMIIIUTE

OcCHOBHBIE  TEHAEHIMHM  PA3BUTUS  KOMAHJIHOTO  MEHEXKMEHTa Ha  pBIHKE
YIPaBJIEHYECKOTO KOHCAITHHTA.

HcTopus pa3BUTHS KOMaHIHOTO MEHEKMEHTA

KonnextuBHble (GOpMBI OpraHu3aly TPYAOBOW nesTensHOCTH B Poccuu: apreny;
Opurajpl (ynapHble, CTaXaHOBCKHE, X03PAaCUECTHBIE).

AHanmu3 BOCTPEOOBAaHHOCTH TPEHUHTOB  TOKOMaHA000pa3oBaHuio B Poccuiickoit
®denepanuu.

Poinb koMaH B COBpEMEHHOM MEHEIKMEHTE

[TonsiTve n 3HaYeHHE KOMAHAHOT'O MEHEI)KMEHTA B OpraHU3aluu

Poccutickuii ppiHOK KOMaH1000pa30BaHMUs.

Bunsl ycnyr mo komMaHg000pa3oBaHHIO HAa PBIHKE YIPABICHYECKOTO KOHCAJITHHIA B
Poccun.

Ocobennoctu nporecca GOpMUPOBAHUS KOMAHT

3HaueHne KOMaHIHOTO MEHE)KMEHTa B CTAOMIIN3alliy TIepcoHaia

OcobenHoctu nporiecca GOpMUPOBAHUS KOMAH/ U KOMaHIHBIX POJIei

KomanaHbIi MEHEeKMEHT B CUCTEME YITPABIICHUS [TEPCOHATIOM

KommuiekToBanue yrnpaBieHU€CKHX KOMaH/: POJIEBbIE MOIX O IbI

. OcHOBHEIE TCHACHIINHU Pa3sBUTUA KOMaHAHOT'O MCHCI’)KMCHTa Ha PBIHKE

yIpaBJIeHYECKOI0 KOHCAITHHTA.
I/ICTOpI/IH Pa3sBUTHUA KOMaHAHOT'O MCHCI?KMCHTA.

KonnextuBHbIe (GOpMBI OpraHu3aly TPYAOBOW nesTensHOCTH B Poccuu: apreny;
Opurassl (yaapHbIe, CTAXaHOBCKHUE, XO3PAaCUETHBIC).

AHanmu3 BOCTPEOOBAaHHOCTH TPEHUHTOB  TOKOMaHA000pa3oBaHuIo B Poccuiickoit
denepauuu.

Pons KOMaHJ B COBPCMCHHOM MCHCI?KMCHTC.

Poccutickuit ppiHOK KOMaH1000pa30BaHMUs.

Bunel yenyr mo koMaHaoo0pa3oBaHUIO, MpeajaraéMble Ha pPbIHKE YIPaBIEHYECKOTO
KOHcanTuHra B Poccuu.

4.3. OueHo4HbIe CpeaCcTBa I IPOMEKYTOYHON aTTecTaluH.

4.3.1. Ilepevyenp KOMIeTEeHIMI ¢ yKa3aHUeM 3TanoB UX (opMHUpPOBaHMA B Mpouecce

ocBOeHHsI oOpa3oBarejibHOM mnporpammbl. [loka3zareJm W KpUTepUU OLEHUBAHMS
KOMITETEHIHUI ¢ y4€TOM 3Tana ux (popMHUPOBAHUA

1.3.I[I/ICL[I/IHJ'H/IH8. obecrieynBaeT OBJIAACHUC CICAYIOIHUMU KOMIICTCHIIUAMMU:
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Kon
Kon HanmeHoBaHHE KOMIIETEHINH Jramna HanmeHoBaHue Tana oCBOCHUS
KOMIICTEHIINH OCBOCHUS KOMITETEHIINN
KOMITCTCHIIHU
CriocoOHOCTh paboTaTh B Pa3Butue ciocobHOCTH
KOJUIEKTUBE B cepe cBoei 3¢ }exTUBHO OPraHU30BBIBATH IPYIIIOBYIO
YKOC-5 npoQecCHOHANBHOM YKOC-5.3 BOJIOHTEPCKYIO pabOTy Ha OCHOBE 3HAHMS
ACATCIBHOCTH, TOJICPAHTHO MPOLIECCOB JOOPOBOJIBYECKOM
BOCHPHHNMAs! COLMATIBHBIC, JEeATEIbHOCTH, TPYIINOBOM ANHAMUKH U
OTHH'ECKHE, KOH(ECCHOHATbHBIC IPUHIAIIOB (hOPMHUPOBAHHS BOJOHTEPCKOIT
1 KyJIbTYPHBIC PasIanA KOMaH/Ibl ¥ YMEHHE TPUMEHSTh UX Ha
MPaKTHKE
JTan ocBOeHUs!
ITokasarenn Kpurepnii ouenuBanus

KOMIICTCHIIUN

OIICHUBAHHUA

'YK OC-5 CrocobrOCTB
paboTaTh B KOJUIEKTHBE B
cdepe cBoeit
mpogeCcCuOHATBHOM

eI TeIbHOCTH, TOJIEPAHTHO
BOCIIPUHMMAsI COLIAJIbHBIE,
PTHUYECKHE,
KOH(ECCHOHATLHBIC U
KyJIbTYpHbBIE Pa3THUHsI

MNPpUMCHACT METOAbL

— MPUMEHSIET METOIbI KOMaHA000pa30BaHus; KOMAHJI006DA30BAHHS HA PAKTHKE;
>

UMeEeT 4eTKOE MPECTaBICHUE O
NpUHIOUIAX (GOPMHUPOBAHUS KOMaH]]
U peau3yeT UX B MPaKTHUECKOU
JESITEIbHOCTH;

— NPUMEHSET Ha IPAKTUKE MTPUHIIMITBI
(hopMUpOBaHU KOMaH;

MMEET YEeTKOE MpeICTaBIeHHEe 00
Jranax (CTamusix)

— OIpeJelsieT dTallbl Mpolecca KOMaH1000pa30BaHUs UpEaTH3yeT
(bopMUpOBaHUS KOMaHT; UX B JIOTUYECKOU
MOCJIeIOBATEIEHOCTH.

4.3.2 TunoBblie OLIEHOYHbIE CPEICTBA

[TonHBII KOMIUIEKT OLEHOYHBIX MATEPUATOB [UIA NPOMEXKYTOYHOM aTTECTalUU
npeacrasieH B [Ipunoxkennu 1 PaGodeii mporpaMMbl TUCIUTUIUHBI.

IIxana oneHNBAHUA

HpI/I OILICHUBAHWU PC3YJILTATOB 06y‘{€HI/I}I HCIIOJIBL3YCTCA YHUBCPCAJIbHAS IKaJida OICHOK!

100% - 90%
(oTmm4HO)

Oranbel KOMIIETEHIMH, TPEAYCMOTPEHHBIE 00pa30BaTeIbHONW IMPOTPAMMOI,
chopMUpPOBaHBl Ha BHICOKOM YypoBHe. (CBOOOJHOE BJaJCHUE MaTEpPUAIIOM,
BBISIBJIEHUE MEXKIIPEAMETHBIX CBA3EH. YBEpPEHHOE BIIAJICHUE MOHSATUWHBIM
amnmapaToM AWCHUIUIAHEL. [IpakTrdeckne HaBBIKK TPOheCcCHOHATBHON
NCATEILHOCTH CHOPMHUpPOBaHBI Ha BBICOKOM ypoBHE. CHOCOOHOCTH K
CaMOCTOSATEILHOMY HECTAaHAAPTHOMY PEIICHHUIO NPAKTHUECKUX 3a/1a4

89% - 75%

Orambel KOMIIETEHINH, NPEAyCMOTPEHHBIE 00pa3oBaTeIbHON IMPOTPaMMOii,
chopMHpOBaHBl  JOCTaTOYHO. JleTambHOE BOCHPOM3BEIEHHE  YYEOHOTO
Matepuana. lIpakTHyeckue HaBBIKM TPOPECCHOHAILHOW JCSITEILHOCTH B

XOpOLIO N

(xop ) 3HAYUTEITHbHOU Mepe c(hopMHPOBaHBI. [IpucyrcTBytor HaBBIKH
CaMOCTOSITETIFHOTO PEIICHHUS MPAKTUYECKHUX 33/1a4 C OT/IEIHHBIMH DIIEMEHTAMH
TBOPYECTBA.

74% - 60%
(YZIOBIIETBOPHUTEIHHO)

Orambel KOMIIETEHIIWW, MpPeIyCMOTpEeHHBbIe 00pa3oBaTeIbHON MPOrpaMMON,
chopMHpOBaHBl Ha MUHHMAIBHOM ypoBHe. Hamnmume MHHUMAaIBLHO
JNOMYCTUMOTO YPOBHS B YCBOGHMHM ydyeOHOro wmarepuaiga, B T.4. B
CaMOCTOSITETIHHOM DEIIEHNH TMPaKTUYeCKuX 3afgad. llpakTHueckue HaBBIKH
npodecCHOHANBHON AEATENLHOCTH COPMHUPOBAHEI HE B MOJHOHN Mepe.

menee 60%

OTamnsl KOMIIETEHIINH, TPETyCMOTPEHHBIE 00Pa30BaTEIbHON MPOrpaMMon, He
chopmupoBanbl. HeoctaTouHbIN ypOBEHh YCBOSHHS TOHSATUIHOIO armmapara
W Hamuure (parMeHTapHBIX 3HaHWK 1o gucnuinimHe. OTCyTCTBHE
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(HeyIOBIETBOPUTENHHO) |MHHUMAIBHO  JIOMYCTHMOTO YPOBHS B  CaMOCTOSITEJIbHOM  pEIICHUU
MpakTHYeCKUX  3amad.  [IpakTUYecKHe  HaBBIKH  MPOo(ecCHOHAIBHOM
JESATSILHOCTH HEe COPMUPOBAHBI.

Bompocs! k 3a4€ry:
. BonoHTEpCTBO M BONOHTEPCKAS IEATEIBHOCTb.
. MeTononornyeckue U TEXHOJIOTMYECKUE ACIIEKTHI.
. OCHOBHBIE KaTE€TOPHUH U MOHATHS BOJOHTEPCKH JESITEIBHOCTH.
. MecTo BoJIOHTEpCTBA B OOIIECTBEHHOM KU3HHU.
. ConmanbHbIi aCHEKT BOJIOHTEPCKOMN AEATEIbHOCTH.
. ConnanbHO-3KOHOMUYECKHH aCTIEKT BOJIOHTEPCKOU NEATEIBHOCTH.
. MopanbHO-3THYECKUI aCTIEKT BOJIOHTEPCKOUN ACATEILHOCTH.
. Oprann3anyoHHbIN aCEKT BOJOHTEPCKOM EATEIBHOCTH.
. [IpeapicTOpHst BOJIOHTEPCKOTO JBUKEHUS.
10. bnarorBopuTeabHOCTH B J[peBHEM MHpE.
11. brarorBopurenbHOCTh B CpeHuE BEKA.
12. bnarorBoputensHocTh B HoBOE Bpemsi.
13. bnarorBopurenbHOCTh B Poccum.
14. ®unocodckre 0OCHOBaHUS COBPEMEHHON BOJIOHTEPCKOM IEeSTETbHOCTH.
15. Opranu3anusi BOJOHTEPCKOU ESITEIHbHOCTH B Pa3HBIX CTpaHAaX.
16. Poccuiickast ®enepanus u crpansl CHI'.
17. Ilenarorndyeckue TEXHOJIOTHU.
18. OcHOBHBIE IPU3HAKKU BOJIOHTEPCKOU NEATEIBHOCTH.
19. Knaccudukanmsi BOJTOHTEPCKOM €SI TEIIbHOCTH.
20. CTpykTypa 1 BO3MOKHOCTU MPUMEHEHHUS B BOJIOHTEPCKOM ESITEIILHOCTH.
21. IlpaBoBbIE JOKYMEHTBI, PETIAMEHTUPYIOIINE UCIIOIb30BAHUE TEXHOJIOTHI B BOJIOHTEPCKOM
NeSTeIbHOCTH B COITMAIBHOM cdepe.
22. Texnuka v NpreMbl OpraHrU3alyy TPYHIOBOIO B3aUMOICHCTBHS.
23. Tlegaroruueckre OCHOBHI MPO(ECCHOHAIBHOTO B3aMMOACHCTBHS U OOIIEHUS C KOJIIETaMH.
24. Vicnonb30BaHWE NMPY OPTaHU3AIMHU U TPOBEICHUN MEPONPUATUN MPUEMOB BU3yaIU3aINH,
BepOanu3anuu, Ipe3eHTaluu, 00paTHOM CBsI3U, METOAOB " MO3TOBOTO mITypMa" U "MO3TOBOI aTtaku",
HEKOTOPBIX IPUEMOB I1€1arOTMYECKOr0 COITPOBOKIAECHUS B3aUMOJECHCTBHUS.
25. MeTtoauka OpraHu3aly U IPOBEAEHHS CHO)KETHO-POJIEBBIX, UMUTALIMOHHBIX, I03HABATEIbHBIX U
pa3BleKaTeIbHBIX UI'P, OJIArOTBOPUTEIBHBIX MEPONPUATHH, 00pa30BaTEIbHBIX 3KCKYpPCHUil, TOXO/IOB,
TBOPYECKUX MACTEPCKUX 110 MHTEpecaMm, 1e0aToB, 6ece, OIUI-UHTEPBbIO U T.11.
26. ConnalibHOE TPOCKTUPOBAHKE KAK TEXHOJIOTHS BOJIOHTEPCKOM JACATEIBHOCTH (COIHMATbHBIN
MIPOEKT, €r0 CTPYKTYpa, METOMKA pa3pabOTKH U pealn3alui COLMAIBLHOIO MPOEKTa, IPUBJICUCHUE
YYaCTHUKOB).
27. Tunonorus y4pexaeHui, OCyIIEeCTBISIOUINX COLMATBHYIO MOAAEPKKY Pa3INUHbIX Py
HaceJIeHUS.
28. lleneBoe Ha3HAUYEHUE YUPEKIECHUM, UX CTPYKTYpa.
29. OCHOBHBIE HAMPABJIEHHUS COLIMO3AIUTHON EITENbHOCTU. CIENUaTUCThl YUPEIKICHUMH.
30. Bo3MOKHOCTH yUpeKI€HUH AJIs OCYIIECTBIEHUS BOJIOHTEPCKOM 1€ATEIbHOCTH.
31. Bononrepckas paboTa ¢ pa3nUyHbIMU IPyNIaMHi HaceleHHs! (MHBAJIUAbI, OAMHOKHE MOKUIIbIE
rpaxkaaHe, 0eXeHIIbl ¥ BRIHYKJCHHBIE TIEPECENICHIbI, JIUIa 0€3 OMpeIeIEHHOI0 MeCTa JKUTENIbCTBA,
NETH-CUPOTHI, JIUIIA C 3aBUCUMOCTSIMU, MHOTOJIETHBIE CEMbH U T.I1.).
31. OcoGeHHOCTH OpraHU3aLUHN U OCYILECTBICHHS BOJIOHTEPCKON JACATEIBHOCTH C Pa3IMuYHBIMU
IpyNIIaMy KJIMEHTOB COLMO3AIUTHOTO YUPEXKICHHUS.
32. JleATenbHOCTh B YUPEKACHUM KaK OJJHO U3 YCJIIOBUH AJI caMOpeasIn3aliii MOJIOJEKH.
33. IlonsTue mporecca 00y4eHUs: BOJIOHTEPOB.
34. XapakrepucTuka 00y4eHus: 3aKOHOMEPHOCTH U MPUHLUIIBI 00y4YeHHUs, COepKaHue 00ydeHUs
BOJIOHTEPOB.

0 JONWn B~ WK -

Ne)
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35. Ucnonp3oBanue Gpopm yueOHOTO AHaIora, CIIOCOOCTBYIOIMIUX PA3BUTHIO OTIBITA
HMOIMOHATBHO-PE(IIEKCUBHOTO OTHOIIIEHHSI BOJIOHTEPA K ce0e U JIIO/SIM, HaXOAAILIMMCS B TPYIHBIX
YCIIOBUSIX JKA3HH.

36. I[Iporpamma oOyueHust BooHTepoB. OOyueHHe BOJIOHTEPOB KaK YacTh UX COIUAILHOTO
oOpa3oBaHws.

37. MecTo U pojib KOMMYHHUKAIMH B J€ATEIBHOCTH BOJIOHTEPA.

38. PeueBble TakTUKH yOSKEHUS KaK peUeBbI€ IIPUEMBI, I03BOJIAIOLINE JOCTUIaTh TOCTABICHHBIX
L[eJIed B KOHKPETHON CUTYyallMH.

39. MeTonuka mpoBeIeHUs IETIOBBIX Oece/1, MeperoBOpoB M T.11.

40. IToHaTHE MOTUBALIMU B JESATEIBHOCTH.

41. Posib MOTHBAIIMHU B OCYIIECTBICHUHN BOJIOHTEPCKON JIESITEIHHOCTH.

42. CounanbHbI CMBICI BOJIOHTEPCKOH 1EeATEILHOCTH, €€ O0IECTBEHHAs 3HAUUMOCTb.

43. IIpodeccnoHanbHbIC TPEATOUYTEHUS VIS yIACTHUS B COITMATIBHOM TTOMOIITH.

44. CiocoObl BOBJICUEHUS CTYICHTOB B COLMAIBHO 3HAYUMYIO, TPO(HECCHOHAIBHO
OPUEHTUPOBAHHYIO BOJIOHTEPCKYIO IEATENBHOCTD.

45. IloHaTre CyNIepBU3HHU U €€ POJIU B IPAKTHUUYECKOM MOJrOTOBKE BOJIOHTEPA.

46. 3aauu U LIEJIM CYTIEPBU3HH.

47. Pa3nu4Hble acleKThl CyNepBU3NHU (aIMUHUCTPATUBHBIN, 00YJaIOLIHiA, IO IePKUBAIOIINHI,
Pa3BUBAIOIIINIA).

48. CynepBu3Hsl Kak UHCTPYMEHT 00y4eHus B mpouecce padbotsl. [IpoBeaeHne cynepBusum.
49. TpeboBaHUs K CYyTIEPBU3ODY.

50. Xapakrepuctuka 3pPeKTUBHOCTH ACSITEIBHOCTH.

51. Beipabotka kputepueB 3QGEeKTUBHOCTH ACATEIBHOCTA BOJOHTEPA.

52. JlokymeHTalus BOJIOHTEPA U €€ BEJICHUE.

53. IloHsiTHE B3aMMOICUCTBHS CYOBEKTOB.

54. BzauMopeicTBHE yUpeKIEHUS U BOJJOHTEPCKOM OpraHN3alluy KaK BApUaTUBHBINA IIPOLIECC.
55. BaumoaeicTBue Kak crernuduueckuii mporecc oOMeHa.

4.4.Metoanyeckue MaTepuabl

[Ipouenypa oueHuUBaHUS pe3ydbTaTOB  OOYYEHHS, XapaKTEpU3YIOLIUX  OTaIlbl
dbopMUPOBaHUS KOMIIETEHITUI, OCYIIECTBISIFOTCS B COOTBETCTBUM C [lONOXEHHEM O TEKyIIeM
KOHTPOJIE€ YCIIEBAEMOCTH M TPOMEXYTOUHOU aTTecTtanuu cTyaeHToB B @PI'bOY BO PAHXul'C u

Pernamentom o OambHO-pEHTHHIOBOM cucTeMe B BonrorpajackoM MHCTUTYTE YIpaBICHUS -
dbunnane PAHXul'C.

5. Meroauveckue yKa3aHuA il 00y4al0IIHUXCS 110 OCBOCHUIO THCHUINJINHBI
MeToanyeckne peKOMEHIAIUN 10 HANIMCAHUIO pedpepaToB

Pedepar siBnsercss MHIUBUIYATHbHOW CaMOCTOSITEIPHO BBIIOJIHEHHON pabOTOM CTy/EHTA.
Temy pedepara cTyAeHT BBIOUpPAET U3 IEPEUHS TEM, PEKOMEHTyEeMbIX MPEIo1aBaTeIeM, BEIYIIIUM
COOTBETCTBYIOIYIO AUCHUIUIMHY. Pedepar, kak mpaBuio, IOIDKEH COAEpXKATh CIEIyIOIINe
CTPpYKTypHBIE dneMeHThl: TuryneHbli Jmct Copnepxkanue Bpenmenue OcHOBHas dacTh
3akmouenne Crnucok smrepatypsl [punoxenus (mpu HE0OXO0AUMOCTH).

TpeboBanus k 00vemy: He Oonee 15 crpanun. Odopmienue: pudt TimesNewRoman,
12 mpudt, 1,5 wuatepBama, 1,5 cm aO3amsbiii oTcTyn. OpHUTHHAIBHOCTH 10 CHCTEME
Antumaruat.BY3 — He Mmenee 60 mpo1ieHTOB.

PexoMenganuu mo NJIAHUPOBAHUIO U OPraHU3allMi BPE€MEHH, HCOﬁXO}II/IMOFO Ha U3y4YeHHe
AUCHHUIIIMHBI
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CTpykTypa BpeMeHH, He00X0AMMOI0 HA U3yYeHHue TN CUUIINHbI

dopMa u3ydeHus: JUCHUTITUHBI Bpewmsi, 3aTpaunBaemMoe Ha u3ydeHue
JMCIIUIUIMHEL, %0
N3ydenne nurepaTypbl, pPEKOMEHI0BAaHHOM B 40
y4eOHOI nporpamme
Pemenue 3a1a4, npakTUYECKUX YNPA)KHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
N3ydenne TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHHUE
Hroro 100

PexoMeHIauMu MO MOJATOTOBKE K MPAKTHYECKOMY (CEMHHAPCKOMY) 3aHATHIO

[TpakTdeckoe (CeMUHAPCKOE) 3aHITHE - OJJHA U3 OCHOBHBIX (DOPM OpraHMu3aiiu yueOHOTO
nporiecca, MpeACTaBIsIomas co0oi KOJUIEKTUBHOE OOCYKICHHUE CTYIECHTAMU TEOPETUYCCKHX U
MPAKTUYECKUX BOMPOCOB, PEIICHHE MPAKTUYECKUX 3a7ad IMOJ PYKOBOJCTBOM IpEIoiaBaTesl.
OCHOBHOI TIENBI0 TPAKTHYECKOTO (CEMUHAPCKOTO) 3aHSATHS SBISETCS NPOBEpKa TITyOMHBI
NOHUMAaHMA CTYJCHTOM H3y4aeMOW TeMbl, Y4eOHOro MaTepualia M YMEHHS H3JIOKHUTb €ro
COJIepKaHUE SICHBIM M YETKUM SI3BIKOM, Pa3BUTHE CAMOCTOSTEIHLHOT'O MBIIIJICHUS U TBOPYECKON
aKTUBHOCTM Yy cTyAeHTa. Ha mnpakTuueckux (CEMHUHApCKUX) 3aHATUAX IPEANOIaraeTcs
paccMaTpuBaTh Hanboliee BaKHBIC, CYIIECTBEHHBIC, CIIOKHBIE BOIMPOCHI KOTOpBIE, HamOojee
TPYAHO YCBaMBaIOTCA CTyAeHTaMH. [Ipm 3TOM TOTOBUTHCA K NMPaKTHYECKOMY (CEMHHAPCKOMY)
3aHSTHIO BCETJIa HYXKHO 3apaHee. [1oAroToBka K MPakTHYECKOMY (CEMHUHAPCKOMY) 3aHSTHIO
BKIIIOUYAET B ce0sl CIIeayroIIee:

- 00s13aTeTbHOE O3HAKOMIICHHE C TUIAHOM 3aHSTHS, B KOTOPOM COZIEPIKATCS OCHOBHBIC
BOIIPOCHI, BBIHOCUMBIC Ha OGCy)KI[GHI/Ie;

- W3y4YeHHE KOHCIEKTOB JICKIINH, COOTBETCTBYIOIINX pa3eiioB yUeOHUKA, YIeOHOTO
HOCO6H5I, COACPIKaHUA PECKOMCHAOBAHHBIX HOPMATUBHLIX TPABOBLIX dKTOB;

- paboTa ¢ OCHOBHBIMH TEPMUHAMU (PEKOMEHAYETCS UX BBIYUUTBH);

- HU3YUYCHHUC ,Z[OHOJ'IHI/ITGJIBHOI\/JI JIUTCPATYPhI IO TCME 3aHATUA, ACJIad IPHU 3TOM
HEO0OXOAMMBIC BBITTUCKH, KOTOPBIEC MTOHAT00TCS PU 00CYKACHUU HAa CEMUHAPE;

- (opMynupoBaHHE CBOETO MHEHHUS MO Ka)XJ0OMY BOIIPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3aIKMCh BO3HUKIIMX BO BpPEMsSI CAMOCTOSITENBHOW paOOThl ¢ y4eOHMKaMHM W Hay4HOMH
JMTEPATypPhI BOIIPOCOB, YTOOBI 3aTEM Ha CEMUHAPE MOIYYNUTh HA HUX OTBETHI;

- oOparieHne 3a KOHCYIbTAIlUeH K MPero1aBaTeio.

[MpakTryeckue (CEMHHAPCKUE) 3aHATHUS BKIIOYAIOT B CE0s U CIICIIHATBLHO MO OTOBIICHHBIE
pedepaTsl, BEICTYIUICHUS 110 KaKOK-THOO0 CIIOXHOW MIJIH 0CO00 aKTyaJhbHOUM MpobiieMe, penieHne
3amad. Ha mpakTudyeckoM (CEeMHUHApPCKOM) 3aHSATHH CTYIEHT IMPOSBIISIECT CBOS3HAHHUE IMPEIMETa,
KOPPEKTHPYET HH(OPMAIIHIO, IOJTYICHHYIO B IPOIIECCE JCKIIMOHHBIX U BHEAYTUTOPHBIX 3aHITHH,
dopmupyeT omnpeneneHHbI 00pa3 B Tia3ax MpenoAaBareis, MOJTy4aeTHABBIKM YCTHOM pedH H
KYJBTYPBI IUCKYCCHU, HABBIKU TIPAKTUYECKOTO PEIICHHS 3a/1aY.

PexoMeHgaumu 1o M3y4eHU 0 MeTOAMYECKUX MaTEePHAJI0B

MeTtoauueckue MaTepuasibl 0 JUCIUILIMHE TO3BOJISIOT CTYAEHTY ONTUMAIbHBIM 00pa3oM
OpraHM30BaTh MpOLECC H3Y4YEHMs] [aHHOM IUCLUUIUIMHBL MeToauyeckue MaTepuaisl 110
JUCIUIUIMHE MpPHU3BaHBl MOMOYb CTYAEHTY IMOHATH Chenu(UKy HU3y4aemMoro Marepuana, a B
KOHEYHOM UTOT'€ — MAKCUMAJIBHO ITOJIHO U KAYECTBEHHO €T0 OCBOUTH. B nepByro ouepenb CTyIeHT
JIOJKEH OCO3HATh MpeJHA3HAYECHUE METOANYECKUX MAaTEPUATIOB: CTPYKTYpPY, LeJIH U 3aaun. s
3TOTO OH 3HAKOMUTCS C NMpeaMOysIoi, OrIaBIeHHEM METOANYECKHX MaTepHuajoB, TOBOPs MHAUE,
OCYLIECTBIISIET NEPBUYHOE 3HAKOMCTBO C HUM. B pasznene, NOCBAIIEHHOM METOJIWYECKUM
pEKOMEHAALMAM [0 H3Y4YEHHIO AMCLUUIUIMHBI, MPUBOIATCA COBETHl 10 IUIAHUPOBAHUIO U
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OpraHu3aIli  HEOOXOAMMOTO IS  HM3YYCHHS  JUCHUIUIMHBI ~ BPEMEHH,  OMHCAHHUE
MOCJIEIOBATEILHOCTH IEUCTBUM CTYIeHTA («CLIEHApUN W3yUYEHUsT AUCIUIUIMHBD)),pPEKOMEHAAINI
no paboTe ¢ JauTepaTypoil, COBETHI IO IMOATOTOBKE K DK3aMEHY M Pa3bsCHEHUSTIO MOBOIY
paboTBl C TECTOBOM CHCTEMON Kypca W HaJa JOMAIIHAUMU 33JaHusIMH. B  1Ie0oM JaHHbBIE
METOJMYECKHE PEKOMEHAIUU CIOCOOHBI OOJErdYuTh M3YYCHHE CTYACHTAMH IUCIUILIIUHBI U
MOMOYh YCIEIIHO CAaTh dK3aMeH. B pazzaene, comepxaiieM yd4eOHO- METOJAUYECKUE MATEPUAIIBI
JTUCIUIUIUHBI, COJIEpKaHWE MNPAKTUUYECKUX 3aHATHA MO0 JUCUMIUIMHE, CJIOBapb OCHOBHBIX
TEPMHUHOB JUCLUILINHBI.

PexomMeHgaumm 1o caMocTosITeJIbHOM padoTe CTYIEeHTOB

HeorheMneMbIM 3JIEMEHTOM yqe6H0r0 nponecca ABJIICTCA CaMOCTOSTCIIbHAA pa60Ta
crynenta. Ilpu camocrosTenbHOW paboTe AOCTUTAaeTCs KOHKPETHOE YCBOGHHE YueOHOTro
MaTepuana, pPa3BUBAIOTCS TEOPETUYECKUE CIIOCOOHOCTH, CTONIb BAXKHBIE IJISI COBPEMEHHOM
MOJTOTOBKU CIEeNUaIucToB. POpMbl caMOCTOSTENbHON pPadOThl CTYIEHTOB MO AMCLMILIUHE:
HaNMCaHWe KOHCIIEKTOB, MOJrOTOBKAa OTBETOB K BOMpOcaM, Hamucanue pedepaTtos, perieHue
3aJa4, UCCIe0BaTeNbCKasi paboTa, BHIIOJHEHHE KOHTPOJIBHOU PaboThlI.

BaﬂaHI/IH JJISL CaMOCTOSTEILHOU pa6OTBI BKJIFOYAIOT B C€6H KOMIUJICKC aHaJIUTHUYCCKUX
3aJJaHUIl BBINOJIHEHUE, KOTOPBIX, MPEAINOoJaraeT TUIATebHOE HW3y4YeHHE Hay4yHOM M y4eOHOi
JIMTCPATYpPhl, TMCPHUOAUYCCKUX PIS,Z[aHPIfI, a TaKiKC 3aKOHOAATCIBbHBIX W HOPMATHUBHBIX
JIOKYMEHTOB TpejyiaraeMplx B 1.6.4 «YueOHas yuTepatypa ¥ pecypchl HHGOPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ~ CETH "UurepHer",  yueOHO-mMeToaMUECcKOe  obOecredeHue
CaMOCTOSITeNIbHON paboThl OOydaroluXcsl MO IUCHUIUIMHE». 3aJlaHusl NpPeJOCTaBISIOTCS Ha
IPOBEPKY B IIEYaTHOM BHJIE.

Pexomenganuu o padore ¢ JJuTepaTypoi

[Tpu m3yueHun Kypca yuyeOHOM TUCHMIUIMHBI 0c000€ BHHUMAaHHE CIIEAyeT OOpaTUTh Ha
PEKOMEHIyeMYI0 OCHOBHYIO M JJOTIOJTHUTEIIBHYIO JIUTEPATYPY.

BaxxHbIM 31IEMEHTOM MOATOTOBKU K CEMHHAPY SIBISETCS ITyOOKOE U3yYeHHE OCHOBHON U
JIONOJTHUTEIBHOM JUTEPaTyphl, PEKOMEH/IOBAHHOHN TI0 TEME 3aHATHSI, @ TAK)KE IEPBONCTOYHUKOB.
[Ipu 3TOM NOJIE3HO NPOUYNTAHHYIO JIUTEPATYPY 3aKOHCTIEKTUPOBaTh. KOHCIIEKT OKEH OTBEYaTh
TpeM TpeOOBaHMAM: OBITh COAEPKATENBHBIM, IO BO3MOXXKHOCTH KpPaTKMM M IPABUIIBHO
0(OPMIICHHBIM.

ConepkaTenbHBIM €T0 CIeIyeT CUNTAaTh B TOM ClIydae, €ClIi OH IepeJacT Bce OCHOBHBIC
MBICJIA aBTOPOB B IIeIOCTHOM BHJIE. M370KHUTH TEKCT KPAaTKO — 3TO 3HAYUT IEepeAaTh COlEpKaHUe
KHUTH, CTAaTbU B 3HAYUTEIBHOW Mepe cBoMMH cioBamu. [Ipu 3TOoM ciemxyer

NPUIIEPKUBATHCS TIPaBUJIa - 3alKCHIBATh MBICIL aBTOpa palOTHI JIMIIL MOCIE TOTO, KaK OHA
XOpOIIIO MOHsTAa. B TakoM citydae mocraBieHHas 1eib OyaeT nocturayra. [{lutupoBats aBTOpoB
M3y4aeMbIX padoT (C 00sA3aTEIIPHONM CCHUIKOW HAa MCTOYHHK) CJIEIYET B T€X CIydasx, €CJId HaJo
3aMMCBhIBATh OYEHb BAXKHOE ONPECIICHUE MU TOJI0KEeHUE, 0000I1atonuii BHIBOI.

Baxxno u BHentHee odopMiieHHe KOHCIIEKTa. B ero Hauane Hago yka3aTtbh TeMy ceMUHapa,
ATy HAIMCAHMSI, HA3BaHUSI TUTEPATYPHBIX UCTOYHUKOB, KOTOPBbIE OYIYyT 3aKOHCTICKTUPOBAHBI.
['mybokast camocTosTeNbHast padoTa HaJl HUMHU 00ECTICUUT YCTIEITHOE YCBOSHUE N3YydaeMOM
JUCITUTUTAHBL.

OnHuM W3 BaXHEWIIMX CPEICTB CEPhE3HOTO  OBJIAJICHUS TEOPUEH  SBISIETCS
KOHCHEeKmupoeanue nepeoucmoyHuKos.

Jlis cocTaBieHUsI KOHCTIEKTa PEKOMEHIYETCs CHavasa MpOYnTaTh padoTy IETUKOM, YTOOBI
YSICHUTB €€ 001U CMBICH U coiepkanue. [Ipu 3ToM MOXKHO clieiaTh TOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX TIOJIO)KEHUSIX, BBIBOJAX, HAJO CTaparbCcs OTIUYATh B TEKCTE OCHOBHOE OT
BTOPOCTETIEHHOTO, BHIBOJIbI OT apTyMEHTOB U J0Ka3aTeabCTB. Eciiu ecTh HEMOHSTHBIE CI0BA, HAJIO
B SHIIMKJIOTIEIMYECKOM CIIOBApe HAMTH, YTO ATO CIIOBO 0003Ha4YaeT. 3aKOHYMB uTeHHe (maparpada,
[JIaBbl, CTAaThU) HAJO0 3aJ1aTh ceOe BOMpOCHl Takoro poja: B dem rnaBHas Mmbichab? KakoBbl
OCHOBHBIE 3BEHbsl J0Ka3arenbcTBa ee? Uro BeITekaeT n3 yTBepkaeHuM asropa? Kak 310
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COrJIacyeTcs ¢ TEM, UTO YK€ 3HaeTe O MPOUYNTAHHOM M3 IPYTHMX UCTOYHUKOB?

ScHOCTP W OTYETIMBOCTH  BOCHPUATHUS TEKCTAa 3aBUCUT OT  MHOIOro: OT
COCpPEIOTOYEHHOCTH CTYAEHTa, OT TEXHUKH UTEHHS, OT HACTOWYMUBOCTH, OT SPKOCTH
BOOOpaXeHUs!, OT TEXHUKH (PUKCHPOBAHMS MPOUYUTAHHOTO, HAKOHEL, OT 3PYJUIIMU — OOIIeH U B
KOHKPETHO paccMaTpuBaeMoi mpooiieme.

Pe3ynpTaTomM nepBOHAYaIbHOTO YTEHUS TOJDKEH OBITh POCTOU MIaH meKcma u yemkoe
npeocmaenenue 0 HEACHBIX Mecmax, OTMEUYeHHbIX B KHure. [locie mnpeaBapUTENbHOTO
03HAaKOMJIEHHUS, TIpU NIOBTOPHOM UTEHUU CIEAYET GblOEIUMb OCHOGHbBLE MBICAU AMOPA U UX
pa3BUTHE B MPOMU3BEICHUHU, OOpaTUTh BHUMaHHWE Ha OOOCHOBAaHHE OTIEJBbHBIX MOJIOKEHUH, Ha
MeTonbl U (QOpMBI JOKa3aTenbcTBa, Hambosiee sipkue mnpuMepbl. B xome 3Toi paboThI
OKOHYATEJIIbHO OTOMpaeTcss MaTepuai IJs 3alliCyh U OINpeAessieTcs €€ BUM: MIaH, Me3Uchl,
KOHCheKm.

[Inan 3TO KpaTkuid, MOCIEAOBATEIbHBIA MEPEYCHbh OCHOBHBIX MBICJICH aBTOpa. 3amuch
IPOYUTAHHOIO B BUJIE TE3UCOB — 3HAUMT BBIABUTH U 3alIUCATh OMOPHBIE MBIC/IN TeKcTa. PasHuma
MEXly MJIAHOM W TE3HMCaMH 3aKII0YaeTcsl B CIEAYIOUIEM: B IJIAHE MBICIb Ha3bIBaeTCs (CTaBb
BCErJa BOMPOC: O YeM TrOBOpUTCH?), B Te3ucax — (opMyaupyercs — (ITO UMEHHO 00 3TOM
roBoputrcsa?). 3amuch OMOPHBIX MBICIEH TEKCTa Ba)KHA, HO TIOJHOTO TMPEJCTABICHUS O
NPOYNTAHHOM HAa OCHOBAaHHMHM IOJ0OHOM 3amMcu He COCTAaBUIIb. BakHO OCMBICIUTH, KaK aBTOP
JTOKa3bIBAaeT CBOIO MBICHIb, KaK yOeXJaeT B HCTUHHOCTHM CBOMX BBIBOJIOB. Tak BO3HHKaeT
KOHCTIeKT. PopMa 3amHcH, KaK Mbl YK€ OTMETHIIH, YCIOKHSIETCS B 3aBUCUMOCTH OT LIEIeHpadoTh:
IUIAH — 0 YeM?; Te3UCHl — 0 YeM? YTO MMEHHO?; KOHCIICKT — O 4YeM? 4YTO HMCHHO? Kak?

KoHcnekt 3T0 KpaTkoe NOCIeA0BaTENbHOE H3JIOKEHHE coaepxkaHus. OCHOBY €ro
COCTaBJISieT IIJIaH, TE3UChl W BBIMUCKU. HemocTaTku KOHCIEKTUPOBAHMS: MHOTOCIIOBHE,
LUTUPOBAHUE HE OCHOBHBIX, @ CBSA3YIOIIUX MBICIEH, CTPEMIIEHUE COXPAHUTh CTHIIMCTUYECKYIO
CBSI3aHHOCTBH TEKCTa B YIIEpO €ro JOru4ecKor CTpOoMHOCTH. [IpuCTynaTh K KOHCIIEKTHPOBAHUIO
HEOO0XO/MMO TOTJa, KOTJA CIIOKWJIMCh HABBIKM COCTABJICHHS 3alUCH B BHUJAE Pa3BEPHYTOTO
MOJAPOOHOTO TJIaHa.

dopma 3anucH MpH KOHCIEKTHPOBAaHMHM TpeOyeT 0co00ro BHUMAHMS: BaXKHO, YTOOBI
COOCTBEHHBIEC YTBEPKICHHUS, Pa3MbIIICHUS HAJl IPOYUTAHHBIM, YETKO OTAEISUIMCH IPU 3aIUCH.
Pa3symMHee BBIHOCUTH CBOM IOMETKM Ha IIMPOKHE IOJISA, 3aIIMCBHIBATH HAa HUX JOIOJIHUTEIbHbBIE
CIPaBOYHbBIE JJAHHBIE, IOMOTAIOIME YCBOCHHUIO TEKCTa (JaTa COOBITHSI, YIIOMSHYTOTO aBTOPAMHU;
CBEJICHMS O JIMIIE, HA3BaHHOM B KHUI'€; TOUHOE COAEpkKaHUE TEPMHHA). ECiiM KOHCIIEKTHpPYETCs
TEKCT BHYIIUTEIHLHOTO 00beMa, He0OOXOIMMO YKa3bIBaTh CTPAHUIIbl KHUTH, KOTOPbIE OXBAThIBAET
Ta WIN WHAS 4aCTh KOHCIIEKTA.

JInst ymoOCTBa IOJIB30BaHMSI CBOMMH 3allMCSIMA Ba)KHO O03arjaBUTh KPYIHBIC YaCTH
KOHCIIEKTa, MOTYEpPKUBasi 3azon106ku. CrenyeT TMOMHHUTH O Ha3HAYEHWHM KpPAaCHOW CTPOKH,
CTPEeMUTHCS K YETKOW rpaduke 3amucedl - ycTynmamu, KOJOHKaMu. V3maraTe TIaBHBIE MBICITH
aBTOpa M HX CHUCTEMY apryMEHTOB - HEOOXOAMMO MPEUMYIIECTBEHHO CBOMMHU CIIOBAMH,
nepepadaTbiBas TakKuM 00pa3oM HHGOPMAIMIO,— TaK MPOXOIUT YSICHEHHE €€ CyTH. MBICb,
(pasbl, MOHATHIE B KOHTEKCTE, MOTYT MpHOOpecTH Oojiee MpOCTpaHHOE U3I0kKeHue B 3anucu. Ho
TEKCT OpPHUI'MHAa CBEPTHIBACTCSA, W CTYAEHT, OTpadaThIBasl JOTHYECKOE MBIIUICHUE, YYUTHCS
BBIJICJIATH IJIaBHOE M 000011aTh OAHOTHITHBIE CYKJICHHSI, OMHOpOAHbIE (akThl. Kpome Toro, nenas
3aIMCH CBOMMH CIIOBaMH, 000011as1, CTyZACHT YIUTCS MUCHbMEHHOM PedH.

3HaHue 00IIel CTpaTeruy YTEeHUs, TEXHUKHU COCTaBJICHUE IJIaHa U TE3UCOB OIpeaesseT U
TEXHOJIOTHIO KOHCIIEKTUPOBAHUS

e BHumareiabHO YUTaTh TEKCT, MOMYTHO OTMEYas HETOHSTHBbIE MECTa, HE3HAKOMBbIE
TEPMUHBI U OHATUSL. Botnucamo na nonsa 3HaueHue OTMEUCHHBIX MTOHSATUH.

e [Ipy mnepBOM UYTEHHMM TEKCTa HEOOXOJWMO COCTaBUTh €r0 HpPOCHION NaH,
MOCJIEI0BATEIbHBIN MepeueHb OCHOBHBIX MBICJIEH aBTOpA.

e [Ipy MOBTOPHOM YTEHHU TEKCTa BBIACIATH CcUCHIEMY OO0KA3ameabCmeé OCHOBHBIX
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MOJIOKEHUH pabOThI aBTOPA.

¢ 3aKIIOYUTEIbHBIN 3Tal pabOTHI C TEKCTOM COCTOUT B OCMBICIICHHH PaHEe OTMEUYEHHBIX
MECT U UX KPaTKOH MOCJIEI0BATENbHOM 3aINCH.

e [Ipy KOHCHEKTUPOBAHWU HYNKHO CTPEMUTBLCS GbIPA3UMb MbICIb AGMOPA CEOUMU
cnoeamu, STo TIOMOTaeT 0oJiee TITyOOKOMY YCBOCHHUIO TEKCTa.

e B pamkax paboTel HaJ TNEPBOUCTOYHHKOM BaXKEH YMENbIi omoop wyumam.
Heo6xoauMo y4uThIBaTh, HACKOJIBKO SPKO, OPUTHHAIBHO, CKATO M3JI0KEHA MBbICIb. LluTnpoBars
HEOOXOUMO Te CYXKICHHsI, Ha KOTOpPbIE BIOCIEACTBUM BO3MOKHA CChUIKA KaK HA aBTOPUTETHOE
U3JI0’KEHUE MHEHMSI, BBIBOJIAa II0 TOMY WJIM HHOMY BOIIPOCY.

KoHcnektupoBath 1eaecoo0pa3Ho He Ha OT/AEIBHOM JIUCTE, a B 00IIeH TeTpaan Ha OJHOM
crpanune aucra. OOOpOTHasE CTOpOHA JINCTa MOXKET OBITh MCHOJB30BAaHA ISl JIOTIOJHEHUH,
HEOOXOMMOCTh KOTODPBIX BBIICHUTCS B JanbHelieM. Ilpu KOHCHIEKTHPOBAHUH JUTEPATYpPbI
CIIETyeT OCTABUThH IUPOKHE ITOJISA, YTOOBI 3amncaTh Ha HUX IUTIaH KOoHcmekTa. [loms MoryT ObITh
UCIIOJIb30BaHBI TAKXKE JIJISI 3aITUCH CBOMX 3aMEUYaHHA, TOTIOJIHEHH, BOTIPOCcOB. IIpu BBHICTYIUICHUH
Ha CeMUHape CTYACHT MOXET TONb30BaThCsl CBOMM KOHCIEKTOM ISl LUTHPOBAHHS
NEePBOMCTOYHUKA. Bce ydacTHUKM 3aHATHS BHUMATEIBHO CIYLIAIOT BHICTYIUICHUS TOBAPUIIEH 110
Tpymme, OTMEYaroT CHOPHBIE WM OIIMOOYHBIC TIOJIOKCHHWS B HHX, BHOCAT IIOTPAaBKH,
NPECTABIISIOT CBOM PELICHUSI 1 000CHOBAHUS 00CYKJaeMbIX MPOOIIEM.

B KOHIC CCMHHApa, Koraa npenoJaBaTciib 3aHATUSA IMMOABOAUT UTOTU, CTYACHTHI C YyHCTOM

peKOMEHIalMi TPenoIaBaTels U BBICTYIUIEHUH COKYPCHUKOB, TOTIOTHSIIOT WIIH UCTIPABIISIOT CBOU
KOHCIIEKTHI.
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6. YueOHasn JuTeparypa 7 pecypcbl HHPOPMALMOHHO-
TeJ1eKOMMYHUKaNNOHHON ceTn '"'WHTepHer', y4eOHO-MeToaM4eckoe olecrnedyeHHe
CaAaMOCTOSITEJIbHOM PAa0OTHLIOOYYAKOIIMXCS 10 AUCUUIIJIMHE

6.1. OcHoBHag JJUTEPATYpAa.

1. IleBnas, M. B. YmpaBieHne BOJOHTEPCTBOM: MEXKIYHAPOAHBIA OMNBIT M JIOKAJbHbIE
npakTuky : MoHorpadusi / M. B. [leBnas ; mon Hayunoil penakumein ['. E. 36opoBckoro. — 2-¢
m3a. — Mocksa : M3matensctBo HOpaiit, 2022. — 433 c.— (AKTyalbHBIE MOHOTpaduu). —

ISBN 978-5-534-10984-9. — Tekcr : anexkrponnslii // O6pazoBatenbHast margopma FOpaiit [caiT].
— URL: https://urait.ru/bcode/493566 (nara obpamenus: 01.07.2023).

2. CoObITHITHOE BOJIOHTEPCTBO : YUCOHMK 1 By30B / M. A. MasuuueHko [u ap.] ; mox oOrieit
penakuueit M. A. Masundyenko. — Mocksa : U3patensctBo FOpaiit, 2023. — 155 ¢. — (Boicmiee
obpazoBanue). — ISBN 978-5-534-14091-0. — Teker : anekTponHbd // OOpa3oBarenbHas
matdopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/519918 (mara oopamenus: 01.07.2023).c.

3. Tlomosa, E.W. CommanbHas mnpakTuka: ydeOHoe mocobue mansi By3oB/ E. U. Ilomoga,
O.T. beipauna, O. A. Kunmaa. — Mocksa : U3garensctBo FOpaiit, 2023. — 134 c. — (Beicmiee
obpazoBanne). — ISBN 978-5-534-13296-0. — Tekct : »snekTpoHHbli // (OO0pa3oBarenbHas
matdopma FOpaiit [caitr]. — URL: https://urait.ru/bcode/519384 (nata o6pamenus: 01.07.2023).

6.2. JlomoJtHUTeJIbHAS JUTEpaTypa
1. CoObITHIIHOE BOJIOHTEPCTBO : YUeOHHK 11 BYy30B / M. A. Ma3Hu4eHKo [u 1p.] ; mox oomieit
penakmueit M. A. Masaundyenko. — Mocksa : U3npatensctBo Opaiit, 2023. — 155 ¢c. —
(Bricmiee oopazoBanue). — ISBN 978-5-534-14091-0. — TekcT : 37€KTpOHHBIH //
Oo6pazoBarenbHas mnatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/519918 (narta
obpamenus: 01.07.2023).c.

2. Ilomosa, E. 1. CoumanpHas npakTuka : yaeonoe nocodue st By3oB / E. W. [Tomnoga,

O.T. beipauna, O. A. Kuniuaa. — Mocksa : U3narensctBo FOpaiit, 2023. — 134 ¢. — (Briciiee
obpazoBanmne). — ISBN 978-5-534-13296-0. — TekcT : anektponHsIi // Obpa3oBaTenbHas
iatgopma FOpaiit [caifr]. — URL: https://urait.ru/bcode/519384 (nata obpamenus: 01.07.2023).

3. Kopuuenko, B. . KomanmooOpa3zoBanue : y4eObnuk st By30oB/ B. U. Kopamenko. —
Mocksa : U3narensctBo HOpaiit, 2023. — 291 c. — (Bricmee o6pa3zoBanue). — ISBN 978-5-
534-14723-0. — Texcr : anekTpoHHBIN // OOpa3oBarenbHas miaatdopma FOpaiit [calfT]. —
URL: https://urait.ru/bcode/520204 (mata oopamenus: 01.07.2023).

4. KagpoBas moJIMTHKA HAa TOCYIapCTBEHHOM Ciy»KOe : yueOnuk mist By3oB / JI. B. @oTtuna [n
ap.] ; mox obmieit pegakuueirt JI. B. ®otunoii. — Mocksa : U3parensctBo FOpaiit, 2023. —
362 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-15359-0. — Texkcrt : 31meKTpOHHBIH //
OobpazoBarenbHas miatdpopma HOpaiit [caitr]. — URL: https://urait.ru/bcode/520481 (mara
obpamenus: 01.07.2023).

5. llITpoo, B. A. MeToasl aKTUBHOTO COIUAIIbHO-TICUXOJIOTHYECKOTO 00yUYeHHUS | YICOHUK U
npakTukym st By30B / B. A. llItpoo. — Mocksa : U3marensctBo FOpaiirt, 2023. — 277 ¢. —
(Beicmmee oOpazoBanue). — ISBN 978-5-534-02451-7. — Tekct : D2JIEKTpOHHBIH //
Oo6pazoBarenbras miatdpopma HOpaiit [caitr]. — URL: https://urait.ru/bcode/511274 (nara
obpamenus: 01.07.2023).

6.3. YueOHO-MeTOAMYECKOE 0O0ecriedyeHHe CaMOCTOATEIbHO padoThl.
1. Karuen6ax Au P., Cmut Hyrmac K., Mynpocts xkomann [Tekct] / AAu P. Karnenbax, Cmut
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Hyrnac K. —M.: 2004. - 312 c.

2. Maundpen I'. Bce o komannoo6pa3zoBanuu: pykoBoacTBO aiist Tperepos [Tekcr] / T

Mandpen. -M.: Bepmmna. 2005. - 267 c.

3. MeTtoaudeckoe mocodue 1Mo opraHu3aiuy BOJIOHTEPCKOH (100poBoIbUecKoii) aestenbHocTr / [lof
pen. T.A. llynerunoi, H.A. KeroBoii, E.I1. Henouatsix. — Kypck: WUI1 beckpoBHbIil Anexkcanap
BacunweBuy, 2020. — 118 ctp.
https://kurskmed.com/upload/%D0%9E%D1%81%D0%B5%D0%BD%D1%8C%202021/%D0%9C
%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE
%D0%B5%20%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%B8%D0%BS.pdf

4. O6 yrBepxknenuu KoHnenmuu pa3Butust 100poBoJibYeCTBa (BOJIOHTEPCTBA) B Poccuiickoi
®enepanuu 110 2025 rona. [IpaButenscTBo Poccuiickoit deaepanmu. Pacnopsikenue ot 27 nexadps
2018 roga N 2950-p [DnexkrpoHHbIH pecypc]| / DineKTpoHHBIN (OH] IPaBOBOI 1 HOPMATHUBHO-
TeXHUYECKON JOKyMeHTaIuu. — Pexxum noctyna: http://docs.cntd.ru/document/55205051

5. Kossizuna, W.B. ITlcuxonoro-negarorndeckie yCIOBUS TMOATOTOBKH BOJOHTEPOB K paboTe B
nnkro3uBHOM cpene / U.B. Koszuna, I'.B. OcTtsikoBa // CoBpeMeHHOE niefaroruaeckoe oopa3oBaHue.
- 2020. - Ne 4. Pexxum nocrtyna: https://cyberleninka.ru/article/n/psihologo-pedagogicheskie-usloviya-
podgotovki-volonterov-k-rabote-v-inklyuzivnoy-srede

6.bynannesa, C.B. Pa3Butue OmarorBoputTeiabHOM nesreabHocTd B Poccum / C.B. Bynmanmesa //
Bectauk TI'Y. - 2010. - Ne 2. — Pexum pocryma: https:/cyberleninka.ru/article/n/razvitie-
blagotvoritelnoy-deyatelnosti-v-rossii

6.4. HopmaTuBHBIEC IPABOBLIE JOKYMEHTHI.
Poccuiickas ®denepanus. Koncturynus (1993). Koncrurymus Poccutickoit deneparuu
[Texcr] :mpuHsiTa BceHap. roiocoBanuem 12 nmek. 1993 r. / Poccwmiickas Deneparus.
Koucturymus (1993). — M.: [Ipocnekt, 1999
Poccuiickas @enepanus. 3akonsl. ['paxaanckuii kogexe Poccuiickoit @enepanuu. Yactu
nepsasi, BTopasi, Tpetbs U derBepras [Tekcr] : mo coct. Ha 1.04.2010 r. / Poccuiickas
®enepanus. 3akonsl. — HoBocubupck: Cub. yuuB. uza-so, 2010. - 473 c. - (Kogekcsl.
3akonsl. Hopmel, Beim. 20 (178)).
Poccuiickas @enepanus. 3akonsl. TpynoBoi konekc Poccuiickoit denepanuu. [Tekct] :
o coct. Ha 01.04.2015 r. / Poccuiickast @eneparus. 3akonsl. — HoBocubupck: Cub. yHUB.
u3n-Bo, 2015. — 473 c¢. — (Konmekcsl. 3akonsl. Hopmbr, Beim. 42 (258)).

06 ytBepxkaennu Konnenmuu pa3sutust 1o00poBosibuecTBa (BOJIOHTEPCTBA) B Poccuiickoii
®enepamuu 10 2025 rona. [IpaButensctBo Poccniickoit eneparuu. Paciopsikenue ot 27 aexadps
2018 roga N

2950-p [DaexTpoHHBIH pecypc] / DIeKTpOHHBIN (OH]I TPaBOBON U HOPMATHBHO-TEXHUYCCKOM
nokymeHTauu. — Pexxum moctyma: http://docs.cntd.ru/document/55205051

6.5. UnTepHeT-pecypchbl

HCG Ycnyru B o6actu TuaepcTBa: yCHICHUs pyKOBOACTBA DPHEKTUBHOCTH (PU3NUECKHUX
W yIhpaBlieHYeCKHX KoMaHJ [JDnexktpoHHbd pecypc].- HagbergConsultingGroup.2012.
Pexxum noctyna: http://www.hagbergconsulting.com/leadership.html

bazapos T.IO., Peibkun W. B., IleipxoBaT.C. VYmnpaBineHdeckne KOMaHABI W WX
dbopmupoBanue[ dnexrponnsiii pecypce] /T.FO. bazapos, 1. B. Peibkun, T.C. ITsipkoBa //
BooK. 2013. Pexxum noctyma: www.cpt21.ru/old/bookl1/ Suprkom.htm.
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Kypkenu O. @opMupoBaHue U pa3BUTHE KOMaHABI [DnekTpoHHBIN pecype| / O. XKypkesuy //
AmnpaiiT.2007. Pexxum nocryna: http://www.aprait.ru/team_projects/products/komanda/
MatpocoB B. Buneo-tpenunr-Iloctpoenre komanapl [aekTpoHHBIA pecypc| / B. Marpocos.
2009. Pexxum moctyma: http://matrosov.ru/biznes-treningi/postroenie-komandyi/video-trening-
postroenie-komandyi-3.html

[Tapkepl'. Meeting Excellence: 33 Tools To Lead Meetings [Dnexrponssiiipecype] / I'. ITapkep//

That hardcover book, Jossey-Bass/Wiley. 2006 Pexum JIOCTYyTIA:
http://www.glennparker.com/Products/MeetingExcellence.html [Toctpoenue KOMaH/IbI
[DneKTpOHHBIN pecypc].- Human Factor. 2013.

Pexxumpocrymna:http://www.humanfactors.ru/humanfactors/sitehf.nsf/pages/Team_Building_new
Pa3BuTHe KOMaHTHOTO CTWJS, Kak MeEToJa TMOBBIMIEHUS A(P(GEKTUBHOCTH OpraHU3alMU
[OnexTponnblii  pecypc]. -Pandia.ru  Ounuknonenuss 3Hanumil.  2015. Pexum  goctyna:
http://www.pandia.ru/text/77/151/6411.php

CkpuntyHoBaE.A. YrpasieHue uyenoBe4eckuM NOTeHIHaIoM [DnekTpoHHbIi pecype] / E.A.
CkpuntyHoBa // AkcuMa — 3JIeKTpOHHBIHN xypHaIL. - 2010.- No2 (22) anpens.- Pexxum nocryma:
http://www.axima-consult.ru/stati-04-10-metod-raschet-indeksa-vovl-personala.html,
CBOOOTHBIN.- 3arJI. ¢ SKpaHa.

TUMOMIIUHT-3TO yCTIeX TBOETo jena [DneKTpoHHbIH pecypc].- Pexum noctyma: http://hr-
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7. MatepuajibHO-TeXHHYeCKast 0a3a, UHPOPMALMOHHbIE TEXHOJIOT UM, IPOrPaAMMHOE
o0ecnieyeHne U MH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

MatepuaabHO-TEXHUYECKOE 0OecTieueHe TUCIUIUIMHBI BKIIIOYaeT B ce0s:

- JIGKIIUOHHBIE ayAUTOPHH, 000PYIOBaHHBIE BUICOMPOECKIIMOHHBIM 000pyA0BaHUEM ISt
MPE3CHTAINIA, CPEICTBAMHU 3BYKOBOCTIPOM3BEICHUS, SKPAHOM;

- IOMEIIEHUS IS IPOBEACHHSI CEMUHAPCKUX U MPAKTUYECKUX 3aHATUH, 000py10BaHHBIE
yueOHOIT MeOenbIo;

JucuuniuHa JO0JDKHA OBITh TOJJEp)KaHa COOTBETCTBYIOUIMMH  JUIEH3MOHHBIMU
MPOrPaMMHBIMH MTPOTYKTaMH.

[IporpamMMmHBbIe cpecTBa obecriedeHns yueOHOro rnpoiecca J0KHbI BKIIIOYATh!

- IPOTPAMMBI MPE3CHTANMOHHON TpadUKH;

- TEKCTOBBIE PEIAKTOPBI.

By3 obecniednBaer Kaxaoro o0y4aromerocs pabo4uuM MECTOM B KOMITBIOTEPHOM KJIacce
B COOTBETCTBUU C 00bEMOM U3y4aeMbIX AUCLHUIUINH, 00eCIIeYBaeT BHIXO B ceTh VIHTEpHET.

MartepuaabHO-TEXHUYECKOE  OOCCIeueHUue JUCHUIUIMHBL Ui OOydYaromuxcs C
OTpaHUYEHHBIMH BO3MOKHOCTSIMU 37I0POBbsI M MHBAJIHIOB BKIIIOYAET B ce0s Clleqyrolee:

- yaeOHBIC ayIUTOPUH OCHAIICHBI CTICIIMALHBIM 000PYIOBAaHUEM M y4EOHBIMU MECTaMHU
C TEXHUYECKUMHU CPEACTBAMU 00yUYEeHUS ISl 00 yUJaIOIIUXCsl C Pa3INYHBIMUA BUAAMH OTPaHUYCHHM
3]I0pOBbS;

- ydeOHasi ayauTOpusi, B KOTOpOH O0Oy4aroTCsi CTYACHTBHI C HapylIeHHEeM Cciyxa
000py/I0BaHa KOMITBIOTEPHON TEXHUKOMU, ayTMOTEXHUKON (aKyCTHUECKUM YCUITUTEINb 1 KOJIOHKH),
BHUJICOTEXHUKOHN (MYyTbTUMEAUNHHBIN MPOEKTOP), MYJIbTUMEIUHHON cCUCTeMOM. 115t 00yueHust JTuI]
C HapyUICHHSIMH CJIyXa HUCIOJB3YIOTCS MYJIBTHUMEIUIHBIC CPEACTBA M JPYTUe TEXHUYECKHE
CPEJICTB JJIsl TpUeMa-Tiepeiadu yueOHOM HHpOpMaIMK B TOCTYIMHBIX (opmax;

- ans  cnaboBUASIIMX OOYYAIOIIMXCS B JIGKIIMOHHBIX W YU4EOHBIX ayIUTOPHUIX
IPEeyCMOTPEH MPOCMOTP yIAJICHHBIX OOBEKTOB (HampuMmep, TEKCTa Ha JOCKE WM ciaijga Ha
DKpaHe) MpU MTOMOIIHM BUICOYBEIUIHTEICH sl YAIEHHOTO MPOCMOTPA;

- 17151 00y4aroIUXCcsl C HAPYIIEHUSIMU OTIOPHO-ABUTaTENBHOTO armnapara B JEKIHOHHBIX U
y4eOHBIX ayJTUTOPHIX MPETYCMOTPEHBI CIIEIIHAILHO 000pyI0BaHbIe paboune MecTa;

- JUIsl KOHTAKTHOM M CaMOCTOSITEJIbHOM pabOThl HCIOJIB3YETCS MYJIbTUMEAUMHbIE
KOMIUIEKCBI, SJICKTPOHHBIC Y4EOHUKH W y4eOHBbIE TIOCOOMS, alaiTUPOBAHHBIC K OTPaHUYCHHSIM
3I0POBBST OO YUAFOIIINXCS.

OOyyaromuecs ¢ OrpaHUYCHHBIMH BO3MOKHOCTSIMH 3I0POBbSI I HHBAJUBI, B OTIIUYHE OT
OCTQJIBHBIX, UMEIOT CBOM CHEIU(UIECKIE 0OCOOEHHOCTH BOCIPHATHS, NTepepabOTKh MaTepHaa,
BBITIOJTHEHHSI TIPOMEXYTOYHBIX M HWTOTOBBIX (GopM KOHTpods 3HaHwid. OHH 00ecredeHbl
MeYaTHBIMH M DJICKTPOHHBIMHU 00pa30BaTEIbHBIMU pecypcaMu (ITporpaMMbl, YICOHUKH, YIeOHbIE
nocoOusi, MaTepuajbl IJisi CaMOCTOSATENbHOM paboThl M T. 1.) B (popMax, aganTUPOBAHHBIX K
OTPaHUYEHUSM HX 3[IOPOBBS U BOCTIPUATHS HHPOPMALIIH:

JUis U1 ¢ HApYIICHUSIME 3PEHUS:

- B Me4aTtHOM (hopMe YBETMUEHHBIM MPUDTOM,

- B (hopme 2JIeKTPOHHOTO TOKYMEHTA,

J1Jis eI ¢ HapYIICHUSIMH CITyXa, C HAPYIICHUSIMU OTIOPHO-ABUTaTEIHHOTO aliapaTa:

- B IeYaTHOH (opme,

- B (hopme 25IeKTpOHHOTO JOKYMEHTA.
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TEMA: BonoHTepckas 1eATeIbHOCTbKAaK O0BEKT yIPaBICHH: OHATUHHBINA aHATIN3

3aganue 1. KOHTpOJIbHBIN TECT.
11. CymecTBYIOT JIM pa3anyuus MEXAY MOHATHAMU «KOMaHJa» U «Tpymma»:
M) 1a
K) HET
JI) 3TU TIOHATHS TOKIECTBEHHBI
M) 3TU HNOHSTHS HAESHTUYHBI

12. B3aumoieiicTBHE Ha OCHOBE MPOSIBIICHUSI MHUITMATHBBI, CBOOOIBI, TOBEPUHU XapaKTEPHO:
M) 17151 KOMaHIbI
K) JUIsl TPYIIIIbI
JI) Kak JyIsl KOMaHIbI, TaK U TPYIIIBI
M) HE XapaKTepHO KaK JJIsi KOMaH]Ibl, TaK U JJIs TPYIIIbI

13. Hanmmuue gpopMaibHOTO pyKOBOIUTENS, aAMUHUCTpUpOoBaHie. CHIIbHBINA PYKOBOJIUTEID C
YETKO OIPECIICHHBIMU, ICHBIMU LIETISIMH — XapaKTEPHO:
M) JIJIs1 KOMaHIbI
K) JUIsl TPYIIIIBI
JI) KaK J171 KOMaH/Ibl, TaK U TPYIIIIbI
M) HE XapaKTepHO Kak JUIsl KOMaH/Ibl, TaK U I TPYIIIbI

14. [Iponecc NpUHATUSA PEIICHUI TPOUCXOIUT HA OCHOBE JIOBEPHS U B3aUMOBBITOJIbI —
XapaKkTepHO:
M) 17151 KOMaHIbI
K) JUIsl TPYIIIIbI
JI) KaK ]I KOMaH/Ibl, TaK U TPYIIIbI
M) HE XapaKTePHO KaK JJIsi KOMaH/Ibl, TaK U JJIs TPYIIIbI

15. Ilponiecc KOMMYHUKALIMU, KOTOPBIA MPOUCXOIUT depe3 (pOopMarbHOrO PYKOBOAUTEIS C
HIOMOIIBIO CITY’KEOHOH NMEPEeNnUCKU — XapaKTepeH:
M) JIJIs1 KOMaHIbI
K) ISl TPYIIIBI
JI) KaK J171 KOMaH/Ibl, TaK U TPYIIIIbI
M) HE XapaKTE€pPHO KaK JUIsl KOMAaH/Ibl, TaK U JJISl TPYIIITBI

16. Ctporoe pacnpeneneHrne poJieid, 00s13aHHOCTEH, TOHKHOCTEH — XapaKTepHO:
M) JIJIs1 KOMaHIbI
K) ISl TPYIIITbI
JI) KaK ]I KOMaH/Ibl, TaK U TPYIIIbI
M) HE XapaKTepHO KaK JUIsl KOMaH/Ibl, TaK U JJIsl TPYIIIIbI

17. Yuactue B paboTe Ha OCHOBE HAIICJICHHOCTH BCEX YJICHOB HA PE3yJIbTAT, aKTUBHAS TO3UITHUS,
JUYHAsi OTBETCTBEHHOCTh — XapaKTEePHO:
M) 17151 KOMaHIbI
K) JUIsl TPYIIIIbI
JI) Kak JIsl KOMaHIbI, TaK U TPYIIIBI
M) HE XapaKTePHO KaK JJIsi KOMaH]Ibl, TaK U JJIs TPYIIIbI
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18. Pe3ynbTaThl TpyJa — KOJUIEKTUBHBIC; 3a00Ta O pe3yJbTarax JACSITSIBbHOCTH KaKIOTO YjeHa U
KOJUIEKTUBHOE MIPEOJI0JICHUE TPYIHOCTEHN, CTOSIIUX Mepe] KOJJIEKTUBOM — XapaKTEPHO:
M) 17151 KOMaHIbI
K) JUIsl TPYIIIIBI
JI) Kak JIsl KOMaHIbI, TaK U TPYIIIBI
M) HE XapaKTePHO KaK JJIsi KOMaH/Ibl, TaK U JJIs TPYIIIbI

19. Poct KOMmMeTEHIM, HENPEPHIBHOE COBEPIICHCTBOBAHKE, AJalTUBHOCTh, THUOKOCTb,
PACKpBITHE TBOPUYECKOTO TOTEHIIHAIA KKIOTO — XapaKTepPHO:
M) T KOMaHIbI

K) ISl TPYIIITBI
JI) Kak JUIsi KOMaH/bl, TAaK U TPYIIIbI
M) HE XapaKTepHO KaK JUIsl KOMaH[Ibl, TaK U JJISl TPYIIIIbI

20. [To ycTOHYMBOCTH — pacrnajgaeTcsl MOCJIE BBHITOJHEHHS 3a/1auM, YJICHBI CBOOOJTHO MOTYT
MOKU/IaTh KOJUIEKTUB — XapaKTEPHO:
M) 17151 KOMaHIbI
K) JUIsl TPYIIIIbI
JI) Kak JIsl KOMaHIbI, TaK U TPYIIIBI
M) HE XapaKTepHO KaK JJIsi KOMaH/Ibl, TaK U JJIs TPYIIIbI

3aganue 2. YCTHBIN ompoc.

8. LlemecooOpa3HOCTh TpUMEHEHHsS (BHEAPEHUS) KOMAHIHOTO MEHE/DKMEHTa B
COBPEMEHHOM OpraHu3aluu

9. Ormpenenenne «KOMaHIHbIA MEHEIKMEHT.

10. Komannusie 3pQexTsl.

11. OcHoBHBIE (paKTOPBI PA3BUTHS KOMAaHIHOTO MEHEHKMEHTA.

12. Onpenenenue conepkaHuss MNOHATHA «KOMAaHJa»: TOHATUHHBIMN aHaIM3 TEepMUHA
«KOMaHa.

13. Kputepuu paznuunii Mexay KOMaHI0N U TPYIIION

14. Posb KOMaHIHOM paOOTHI B TIOCTHKEHUHU OOIINX OPTaHU3AIIMOHHBIX PE3YJIHTATOB.

TEMA: IIporniecc popMupoBanus BOJOHTEPKON AEATEIHEHOCTHN KOMaH/: OCOOCHHOCTH, BUIBI, KOMAHIHBIC PO H
artansl (ctaauu). HopmatuHas ocHOBa

3aganue 1. KOHTpOJIbHBIN TECT.

9. KomaHnna, 11e1pi0 JesTeIbHOCTH KOTOPOH SBJSIOTCS pa3padoTKa U pean3alus CTpaTeruu
1 GOpMHUPOBAHKE PA3BUBAIOIIEH CPEIBI — ATO:
1) pabodast KoMaHAa
€) MMPOEKTHAasi KoMaHAa
’K) yIIpaBJieHYECKasi KOMaH1a
3) MeTaKkoMaH/a

10. Komanpga, B cocTaB KOTOpPOH MOT'YT BKJIFOUAThCSl KaK JIMHEHHBIE PYKOBOJIUTENN WM TOII-
MEHEKEPBI, TaK U PAAO0BbIE CIIELUAINCTBI CTPYKTYPHBIX MOAPA3AeICHUH OpraHu3aliy — 3TO:
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1) pabodast KoMaHAa

€) MMPOEKTHAasi KoMaHAa

’K) yIpaBJieHYECKasi KOMaH1a
3) MeTaKkoMaH/a

11. Komanpga, nenbro JeSTEIBHOCTH KOTOPOW SIBISETCS JOCTUKEHHME LEJIel OpraHu3aluyu B
pamkax pa3pabOTaHHOM CTpaTeruu — 3To:

1) paboyasi KOMaH/a

€) MPOEKTHAasi KOMaHaa

7K) yIpaBJeHY€ecKas KOMaHaa

3) MeTaKkoMaHjaa

12. Komanpa, nenpio AesTeTbHOCTH KOTOPOU SIBJISIETCS pealiu3aliisi MUCCUU U OJITOCPOYHBIX
LeJIed OpraHu3aluu — 3TO:

1) pabodast KoMaHAa

€) MMPOEKTHAasi KoMaHAa

’K) yIipaBjieHYECKasi KOMaH1a

3) MeTaKkoMaH/a

13. Ponp yenoBeka B KOMaHA€E, KOTOPBIM HAIPABIIAET JKEJIAHUSI, MOTUBBI, YMEHMSI, BO3MOXHOCTH
IepcoHana, OTOMpaeT, paccTaBiseT, aJalTUpPyeT, 00y4aeT U MOTHUBHUPYET IEpCOHaI,
perynupyer KOHQIMKTBI MEXIy KOJJIETaMd M IOJYMHEHHBIMH, a TaKXXe pPacIpoCTpaHseT
(dopmanbpHble U He(OpMalbHbIE LIEHHOCTH, HOPMBI, TPAJULMM M PUTYyasbl MOBEIECHUS —
Ha3bIBACTCS:

H) yIIpaBJIEHELl

0) aAMMHUCTPATOP
1) OpraHu3aTop
P) PYKOBOAUTEIH

14.  DOran xomanmooOpaszoBanus mo J.A. AMMPOBY, KOTOPBIH 3aKIIOYAETCS BO B3aHMMHOM
UH(QOPMHUPOBAHNY U aHAIN3E 3a7a4 — Ha3bIBACTCS:

M) ajanTaius

K) IpyIIMpOBaHUE

JI) KooTepanus

M) HOPMUPOBAHHUE JESATEIbHOCTU

15. Ortan komaHaooOpazoBaHus 1o J[.A. AmUpoBYy, Ha KOTOPOM JOCTHTaeTCsS BBICIIUN
YPOBEHb COLUALHO-TICUXOJIOTUYECKONW 3pEOCTH, OH OTJIMYAaeTCs BBICOKUM YpPOBHEM
MOJITOTOBJICHHOCTH, OPTaHU3ALMOHHBIM U TCUXOJOTUYECKUM €IUHCTBOM, XapaKTEPHBIM IS
KOMaH/Ibl — Ha3bIBAETCSI:

H) QyHKITMOHUPOBAHKE

K) ITpyNIupoBaHUe

JI) Koomnepanus

M) HOPMHUPOBAHUE JIEATETbHOCTH

16. BasxHBIM MOMEHTOM IIPU PaCIPEACICHUN POJIEH, SIBIIAETCS TO, YTO:

H) Yepe3 KaKoe-TO BpeMs YYaCTHHKH KOMAaHJbI JOJDKHBI MEHSTHCS POJISIMH JIO TEX IOp, MOKa
KQKbI YYACTHUK HE MCTIOJHHUT BECh HA0Op poJieid

0) yJaCTHUKU KOMAaHIbl HA B KOEM CITydae He JOJDKHBI MEHSATHCS POJISIMHU

1) KOMaH/HbBIE POJIU PACTIPEACTISIOTCS OJIUH Pa3

P) KaXJIpIi BEIOMpAET ce0e KOMaHIHYIO POJIb CAMOCTOSITEIIBHO
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3aganue 2. YCTHBIN ompoc.
15. ®opmupoBaHre KOMaH/bI KaK IPOLECC
16. [IpakTHueckue maru B Mpouecce KOMaHI0MOCTPOCHUS
17. TlocnenoBaTenbHOCTh pa3pabOTKH ieJIeH KOMaHIbI
18. Iogxoasl paccMaTpuBaloOIIMe CO3JaHUE KOMaHA IO HMX BHAAM W COCTaBY:
yIpaBlieHYecKast KOMaH/a, pabodasi KOMaH/1a, MPOSKTHAsI KOMaH a, METaKOMaHa
19. ®akTopsl, BIUSIOMINE HA PACTIPEICIICHUE POJICH MEXKTY YHYaCTHUKAMH KOMaH/ bl
20. Pacnipenenenue komanaHbIX poieit mo P.M. benOuny
21. Pactipenenenue komanaubix posiei no T.FO. bazapos

TEMA: Meto/pl ((OpMUPOBAHUS U OCYLIECTBICHHS BOJIOHTEPCKON AEATEIbHOCTUH KOMaH]]
B OpraHM3aluu

3aganue 1. KOHTpOJIBbHBIN TECT.

15. Komanpa, 11e1p10 ASITEIbHOCTA KOTOPOM SBJISIFOTCS pa3pabOTKa M peayin3alisl CTpaTerui 1
dbopMupOBaHUE PA3BUBAIOIIEH CPEIbl — ATO:
1) pabodas KoMaHaa

€) MMPOEKTHAasi KoMaHAa

7K) yIIpaBJeHY€ecKas KOMaHaa

3) MeTaKkoMaHjaa

16. Komanza, B cocTaB KOTOPOIl MOTyT BKJIFOUAThCS KaK JIMHEHHbIE PyKOBOAUTEIN WU TOII-
MEHEKEPBI, TaK U PAA0BbIE CIIEHUAINCTBI CTPYKTYPHBIX MOAPA3AeICHUNH OpraHu3aliy — 3TO:
H) pabouas KOMaH/Ia
K) IIPOEKTHAsI KOMaH1a
JI) yIpaBieH4YecKasi KOMaH 1a
M) METaKOMaH/1a

17. Komanpa, nienpo 1eaTebHOCTH KOTOPOW SBJISIETCA JOCTHUKEHUE LeJIed OpraHu3alii B
pamKax pa3padOTaHHOU CTPATEerHH — ATO:
u) paboyas KoMaHIa

K) NPOEKTHAsI KOMaHAa

JI) yrpaBjeHYeCcKas KOMaH/1a

M) METaKOMaHa

18. Komanna, nemnpio 1esaTeabHOCTH KOTOPOH SIBISIETCS peaii3alus MUCCUH U JOJITOCPOYHBIX
1esel OpraHu3aluu — 3To:

u) pabouas KoMaH/a

K) IIPOEKTHAsI KOMaH1a

JI) yrpaBJieHYeCKas KOMaH/1a

M) METaKOMaHa

19.Ha xakoMm ypoBHE KOMaHIHBIX MPEUMYIIECTB MPOUCXOINUT peaTr3alys MOTEHITHaIa JIUYHOCTH
Ka)XJIOTO WIeHa KOMaHIbl, MTOBBIIAETCS TPO(ECCHOHATIN3M, PACKPHIBAIOTCS TAJIAHTHI:

M) MEHEKEPUATIbHbBIN

K) JIMYHOCTHBIN
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JI) OpraHu3aMOHHBIN
M) IpyTIIOBOI

20. Ha kakoM ypoBHE KOMaHIHBIX NPEUMYIIECTB OOECNEYMBACTCS KOHIICHTpAIUs Ha
BOIPOCAX CTPATETMUECKOT0 MJIAHUPOBAHUS, @ TAK)KE MOBBIIIAETCS YPOBEHB YIIPABIIEHUS HA OCHOBE
BHEJIPEHUS IIPUHIIUIIOB CAMOOPTaHU3AIMHA U CAMOKOHTPOJIS:

M) MEHEKEPUATIbHbBIN

K) JIMYHOCTHBIN

JI) OpraHu3aMOHHBIN

M) IpyTIIOBOI

21. Ha xakomM ypoBHE KOMaHAHBIX MPEUMYIIECTB MOBBIMAETCS  A(HPEKTUBHOE
B3aMMO/ICHCTBUE BCEX YJICHOB KOMaH bl U PAa3IMUHBIX KOMAHIHBIX 00pa30BaHUM:

M) MEHEKEPUAIbHBIN

K) JAYHOCTHBIN

JI) OpraHU3aLUOHHBII

M) IpyNIoBOH

22, Ha xakom ypoBHE KOMaHIHBIX TMPEUMYIICCTB MOBBIMACTCA A(P(HEKTHBHOCTD
NESITEIIbHOCTH OPraHU3allii U CTaTyC €€ KOHKYPEHTOCTIOCOOHOCTH:

M) MEHEKEPUAIbHBIN

K) JIMYHOCTHBIN

JI) OpraHu3aMOHHBIN

M) IpyNIIOBOI

23. Ponp yenoBeka B KOMaHJE, KOTOPBI 3aHMMAaeTCs aHAJIU30M CHIIBHBIX M CJIa0BIX CTOPOH
OpraHM3all M TEPCHEKTUB PBIHKA, OMPENENAeT CTPATErHuecKHe HaIpaBJICHUsS Pa3BUTHUS
OpraHM3alLK U CTPATErN4YECKOE NapTHEPCTBO — HA3bIBAETCS:

M) yIpaBJICHEI]

K) aMHHUCTPATOP
JI)OpraHu3aTop

M) PYKOBOJUTENb

24. Ponp yenoBeka B KOMaHJIe, KOTOPBIA pa3pabaThIBa€T MEPONPHUATHS 10 JOCTHKCHHIO LIEJIeH,
IPOEKTHPYET Bce OM3HEC-NIPOLIECCHI, OPraHU3aLMOHHBIE CTPYKTYPBI, pEIaeT 3aJa4u pa3BUTHUS
U MOJICpHM3AIMHU, TUBEPCU(UKALNH, TPOSKTUPYET B3aUMOJICHCTBUE MEXAY JOJDKHOCTSIMH U
HOJpPAa3/eIEHUsIMY, pa3padaThIiBacT TEXHOJOTMYECKUE HOPMBI M IpaBWIa, OIpEaeIsieT
IpOIEeTypbl KOHTPOJIS 3a UX COOJIOAEHNEM — Ha3bIBACTCS:
M) yIpaBJICHEI]
K) aJMUHHUCTPATOP
JI) Opra"usaTtop
M) pYKOBOJUTEIb

25. Ponp uenoBeka B KOMaHJIE, KOTOPBIN OOECIEYMBACT ACSITCIBHOCTh OPTraHU3aIlMd B PEKUME
OecniepeOOiHOTO  (YHKIIMOHWUPOBAHUS, peIIaeT 3aJadyd  OOeCleUYeHHUs, KOHTPOJIS W
nepepacnpeesieHus: peCypcoB i BHIITIOTHEHUS TOCTaBICHHBIX 3a/1a4 — HA3bIBAETCA:

M) yIpaBJICHEeI]

K) aJIMUHHCTPATOP
JI) Opra"usaTtop

M) pYKOBOJUTEIb
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26. Posib yenmoBeka B KOMaH/I€, KOTOPBIN HAIMpPAaBIISIET JKEJIaHUsl, MOTUBBI, YMEHUS, BO3MOKHOCTH
nepcoHana, OTOMpaeT, pacCTaBisIeT, aaanTUpyeT, oOydaeT M MOTHUBHPYET IEpPCOHAI,
perynupyer KOH(MIUKTHI MEXAY KOJUIEraMH U TMOJAYMHEHHBIMH, a TAaKXKe PaclpOCTpaHseT
dopmanbHble U HehOpMaJdbHBIC EHHOCTH, HOPMBI, TPAIUIIMN W PUTYyaldbl TOBEICHUS —
Ha3bIBACTCS:
€) yIpaBlIeHELl
T) aIMHUHUCTPATOP
y) OprasHu3arop
¢) pykoBoauTEINbH

27. UnciIeHHOCTh, KOMaHIbI 3aBUCHUT:
H) OT crielU(UKU BHITOTHIEMBIX €0 padoT
K) OT eJIaHusl PYKOBOJUTENS
JI) OT K03((HUIIMEHTA TEKYIECTH KaIPOB
M) OT CPEIHECITMCOYHON YMCIECHHOCTH NPEANPUITUS

28. KoMaH1HbIII MEHEKMEHT MPEANoJIaraet:

A) ydacTtue pabOTHHKOB B CaMOOpPraHHM3allMd W CaMOYINpPaBIEHUH, B3aUMHBIH KOHTpPOJIb,
B3aUMOIIOMOIIb M B3aUMO3aMEHSAEMOCTb, SICHOCTh OOLIMX IIEHHOCTEH U LEeJEeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MIOBBIIIAOLIYI0 HHAUBUAYAIbHYI0 OTBETCTBEHHOCTD 32
pe3ynbTaTel Tpylda, BCEMEPHOE pPa3BUTHE W HCIOJIb30BAHWE HMHAMBHIYAIBHOIO H
IPYIIIOBOrO IIOTEHIUATIOB

€) ydactie pabOTHMKOB BO BHEIIHEM KOHTpOJIE 3a KOJUJIETaMH, BBIIOJHEHHUE JOKHOCTHBIX
UHCTPYKLUH, WUHIAUBULYAIBHBIX PACIOPSKECHUN JIMHEMHOTO PYKOBOAMTEINS, Pa3BUTHE
JUYHOTO TPYIOBOr'O NMOTEHIMAIA

’K) ydacTue pabOTHUKOB B IPOIIECCE MPUHATHUS YIIPABICHYECKUX PELICHUH U KOHTPOJIE U3 UX
WCIIOJIHEHUEM,  BBINOJIHEHHE  JOJDKHOCTHBIX — MHCTPYKLUHM,  WHIAWBUAYaJIbHBIX
PpacHoOpsKEHUM JIMHEMHOTO PYKOBOAUTEIISA, Pa3BUTUE JIMYHOTO TPYAOBOI0O IOTEHIMAIA

3) ydacTHe paOOTHHMKOB BO BHEIIHEM KOHTPOJIE 33 KOJJIEraMH, BBIOJHEHHE JOKHOCTHBIX
UHCTPYKIUH, CaMOCTOSITENIbHAs IIOCTAaHOBKA LEJIEd M 3aJa4 Ha OCHOBE IIPUOPUTETA
JMYHBIX LEJEeH, PA3BUTUE JTUYHOTO TPYAOBOIO MMOTEHIHANIA

3aganue 2. YCTHBIN ompoc.
9. Meroasl hopMupoBaHus KOMaH B opranuzanuu o B.P. Becuuny (1ienu u ¢gopmsr)
10. Moaens Mapxeprucona-MakKenna
11. Monens Anuzecy U.: moctpoeHuEM CUCTEMBI «IIPABUIIBHOT0» MEHEI)KMEHTA.
12. Kommieke MeTo10B KoMaHmoo0pa3oBanus mo [Ipuroxuny A.U.

TEMA: CyuiHocTh 1 Ha3HaY€HUE B3aUMOICUCTBUS C COLIMAIBHO
opueHTrpoBanHbiMu HKO.

3aganue 1. KOHTpOJIBHBIN TECT.

9. COBOKYIHOCTh TIOCJIEIOBATEIbHBIX YIPABICHUYECKUX JEHUCTBUM W TPaHCISIUS
MIPUHITMIIOB KOMAaHIHOW pabOThl Ha BCIO TIYOWHY CTPYKTYPHBIX YPOBHEH OpraHU3aIluu,
HANPaBIEHHBIX Ha (OPMUPOBAHUE U PA3BUTHE Yy COTPYIHHUKOB HABHIKOB KOMAHIHOM
paboThI — 3TO:

M) KOMaH/HBII TPEHUHT

K) THMOWJIAUHT

JI) TUMCIIUPUT

M) THMCKHJIC
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10. CoBOKYIIHOCTb IIOCJIEAOBATENbHBIX YIPABICHUYECKUX JACUCTBUH 1O TMOLACPKAHUIO
«KOMaHJHOTO J1yXa», YKPEIJICHUIO B3aUMOOTHOILIEHUN U CMSATYEHUIO KOHQIMKTHBIX
CUTYallUi, TTO3BOJIIONINX C(OPMHUPOBATH CHIIBHYIO OPTaHU3ALMOHHYIO KYJIbTYpY — 3TO:

M) KOMaHHbIA TPEHUHT

K) TUMOWJIIMHT

JI) TAMCIIUPUT

M) TUMCKUJIC

11. CoBOKYIHOCTb MOCJIEI0BATEIbHBIX ACHCTBUMN, HAPABIEHHBIX HA IOCTPOCHUE U PA3BUTHUE
KOMaH/I, CIOCOOCTBYIOIIUX JOCTHKEHUIO OOITUX IeJIel 1 CIUIOUEHHUIO TIepCcoHaja — 3TO:

M) KOMaH/HBII TPEHUHT

K) THMOWJIAUHT

JI) TUMCIIUPUT

M) THMCKHJIC

12. B pamkax TUMOWJIJIMHTA Yalle BCETO MPUMEHSETCS TPEHUHT, KOTOPhIE Ha3bIBACTCSI:
1) «BEPEBOUHBIE KYPChI»

K) «KaHaTHBIE KYypCh»

JI) «HUTOYHBIE KYpPCBI»

M) «KIyOOUYHBIE KYpPChI»

13. Meron ¢opMupoBaHus KOMAaH[bl, KOTOPBII IMO3BOJISET ONPEAEIUTh OOLIMA YPOBEHb
B3aMMOOTHOIICHUH (Oxaromosyyusi) B TpyNne M pPaHXUPOBATh WIECHOB TPYMIBI OT
KaTeropuu «OTBEPraeMbIX» 10 KaTETOPUU «3Be3/1» (JIt0/1ed, OIB3YIOUINXCS HanOobIIIe
HOMYJISPHOCTBIO, CHUMIIATUEH B TpyIIie), MOTEHIHAIbHYIO CHOCOOHOCTh YEJIOBEKa K
JUAEPCTBY — HA3bIBAETCS:

u) cormomeTpuueckuit meton x. Mopeno

K) metoauka KOC-2

J) meroauka Q-coprupoBku b.Credancona

M) TeCT «JlmarHocTuka MEeXIMYHOCTHBIX OTHOWIEHU» T. JIupu

14. Metoauka, KOTOpas 3aKJIOYaeTCsi B OINPEICICHHH IIEeCTh OCHOBHBIX TEHACHIIUMA
MIOBEJICHUS YEJIOBEKA B PealIbHOM TPpyIIIe: 3aBUCUMOCTb, HE3aBUCHMOCTh, OOIITUTEILHOCTb,
HEOOIUTENLHOCTh, TPHUHATHE «OOpHOB» (aKTUBHOE CTPEMJICHHME YYacTBOBaTh B
IPYNIIOBON KHU3HM) U H30eranue «OOphObI» (CTpeMJieHHE YWTH OT B3aWMOJEHCTBHA,
COXpaHUTb HEUTpAIUTET B crHopax, KOHGIMKTaX, CKIOHHOCTh K KOMIIpOMHCCAM) —
Ha3bIBACTCS:

H) couromerpudeckuit meron Jx. Mopeno

K) metoauka KOC-2

a) meroauka Q-coprupoBku b.Credancona

M) TecT «/[narnoctuka MEXINYHOCTHBIX OoTHOWEHU» T. Jlupn

15. Metoauka, KOTOpas 1a€T BO3MOXHOCTb BBISIBUTH NOTEHIIUATBHBIX JIUJIEPOB U JOCTATOYHO
MOJIPOOHO XapaKTepU3yeT OTHOUICHHE YeJIOBeKa K OKPYKAIOLIUM JIFOJSM 10
21 rpymme, cBeleHHBIM B 8 OJIOKOB: aBTOPUTApHBIA, ATOMCTUYECKUN, arpecCUBHBIN,
MOI03PUTEIIbHBIN, TOMYUHSACMBIN, 3aBUCUMBIN, IPYKETIOOHBIN, AJIbTPYUCTUYCCKUNA —
Ha3bIBACTCS:

H) couuromerpudeckuit meron k. Mopeno

K) metoanka KOC-2

a) meroauka Q-coprupoBku b.Credancona

51



M) TeCT «JlnarHocTuka MEeXIMYHOCTHBIX OTHOLEHU» T. Jlupu

16. KomaHaHBIN MEHEIKMEHT MIPEAIoIaracT:

U) ydyacTue pabOTHHKOB B CaMOOpPraHM3allMd W CAMOYIPAaBICHHM, B3aUMHBIA KOHTPOJIb,
B3aUMOIIOMOIIb W B3aMMO3aMEHSAEMOCTb, SICHOCTh OOLIMX IIEHHOCTEH U LEeJeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MIOBBIIIAOLIYI0 HHAUBUAYAIbHYI0 OTBETCTBEHHOCTD 32
pe3ynbTaThl Tpylda, BCEMEPHOE pPa3BUTHE W HCIOJIb30BAHUE HMHAMBHIYAIBHOIO H
IPYIIIOBOrO IIOTEHIMATIOB

K) y4JacTue paOOTHMKOB BO BHELIHEM KOHTPOJIE 3@ KOJUIETaMH, BBIOJHEHHUE JOJKHOCTHBIX
UHCTPYKLUH, WHIAUBULYAIBHBIX PACIOPSKECHUN JIMHEMHOTO PYKOBOAMTEINS, Pa3BUTHE
JMYHOTO TPYIOBOrO IMOTEHIMAIA

JI) yyacTue paOOTHHKOB B IMpOIECCE MPUHATHS YIPABICHUYECKUX PEIICHUH U KOHTpPOJIE W3
UX HCIOJHEHHEM, BBINOJIHEHHE JOJDKHOCTHBIX HWHCTPYKLUH, WHAMBUAYAJIBHBIX
PpacHoOpsKEHUM JIMHEMHOTO PYKOBOAUTEIISA, Pa3BUTUE JIMYHOTO TPYAOBOIO NOTEHIMAIA

M) ydacTue paOOTHHKOB BO BHEIIIHEM KOHTPOJIE 3a KOJUIErAaMHM, BBIIOJHEHHUE JOJKHOCTHBIX
UHCTPYKLUH, CaMOCTOSITENIbHAs IIOCTAaHOBKA LEJIEd M 3aJa4 HAa OCHOBE IIPUOPUTETA

JIMYHBIX ueneﬁ, Pa3BUTHUEC JIMYHOT'O TPYAOBOI'O IMMIOTCHIHAIA

3aganue 2. YCTHBIN ompoc.

21. Counomerpuueckuii meton . MopeHo.

22. Meroauka KOC-2. ApgantupoBaHHBIN BapUaHT TECTOBOM METOAUKH (QQ-COPTHUPOBKU
b.Credancona.

23. Metonuka «BocnpusiTue UHIAUBUAOM TPYIIIBI».

24. Tect «/lnarHocTHKa MEKJIMYHOCTHBIX OTHOIIEHUW» T. Jlupu u npyrue.

25. TumOunaunr (team-building) kak MeTO1 TOCTPOCHUS KOMAaH.

26. [ToHATUIHBIN aHAJIU3 TEPMHUHA «TUMOUIIIMHTY.

27. lenn TumOuauHra. 3a1a9i TAMOMIANHTA.

28. Pa3zputre KoOMaHIHBIX 3PHEKTOB B TUMOWIIIUTE: CTausl THMCIUPUTA U CTaIHs
TUMCKUJIC.

29. YpoBHM peanu3aiii KOMaHAHBIX KOMaHIHBIX TPEUMYILECTB.

3amanne 3. BHUMATENbHO MPOYNTANTE XapaKTEPUCTHKU CTAUHN pean3aliiid TAMOMIIUHTA B
polecce KOMaHI000pa30BaHUs B COBPEMEHHBIX OpraHu3aiusax. Kakue u3 mpeacTaBlieHHbIX
HIDKE XapaKTePUCTUK OTHOCSTCS K CTaIuU TUMOWJIIMHTA — THAMCIHPUT, a KaKUe K CTaJIuu —
TUMCKUJIC?

XapaKTepUCTUKU CTAUN peann3anuy THMOWIIUHTA:

M) rapMoHH3alus OOIIeH 1eN OpraHu3alyy ¢ JUYHBIMU [eJIIMU IIepcoHalia

H) MIPUHATHE €UHOTO KOMAHHOTO PEIICHUS U COTJIACOBAHUE €TI0 C YWICHAMH KOMaH/IbI

0) YCUJICHHE YCTOMYHUBOTO YYBCTBA «MbI»

) IPUHSTHE OTBETCTBEHHOCTH 32 PE3YJIbTaT KOMaHbI

p) THOBbIIIEHHE HE(HOPMATIHLHOTO aBTOPUTETA PYKOBOJICTBA OPTaHU3aIMU

€) CUTYaIlMOHHBIN MOAXO0/I K YIIPABICHUIO U JINJEPCTBY, U THOKOE U3MEHEHUE CTHIIS
yIpaBiIeHUsS B COOTBETCTBUH C OCOOCHHOCTSIMU 3ajlay, CTOSIINX Mepes KOMaH10i

T) KOHCTPYKTHMBHOE B3aUMOJICCTBUE U CAaMOYIIPaBJICHUE BCEX YUACTHUKOB KOMaH/Ibl

y) CO3JaHH€ MOTHBAIIMU COBMECTHOM NIESITEILHOCTH, OCHOBAHHOW Ha B3aMMHOM JIOBEPHUH
YJIEHOB KOMaH/bl

¢) noHmMaHue U IPUHATHE UHAUBUAYATLHBIX OCOOCHHOCTEH IPYT Ipyra

X) HalEJIECHHOCTh BCEH KOMaH/Ibl HA KOHEUHBIN pPe3yJbTat

1) Pa3BUTHE JIOSUIBHOCTH U IPUBEPKEHHOCTH YYACTHUKOB KOMAH/IbI LEISIM OPTaHU3aluN
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PasBuTnekomaHaHbIX3p ek
OBBOpraHusauum

Team Spirit YPOBHU NOAYNHEHWA Team Skills

Ynpaenenyeckas

KoMaHOa ?

Ton-meHeO>kmMeHn
CpedHul
MeHed)KMeHm
Cneyuanucmbi

Psidoeoli nepcoHan

Puc. Cranuu peanuzanuu TUMOUIIIMHTA

3ananue 4. BHUMaTelbHO 03HAKOMBTECH C KEHCOM, OTBETHTE Ha BOIIPOCHI IO KEHUCY.

KEUC: «(KOMAHIHbI MEHEJDKMEHT KAK MTHCTPYMEHT YIIPABJIEHU S
I[TEPCOHAJIOM: IIEPCIIEKTHUBbI BHE/IPEHW I»

KiroueBbIMH 351€eMEHTaMU yIIpaBlIeHUs] UH()OPMAIIMOHHO-TEXHOJIOIMYECKUMOOECTIeYeHnEM
['pynmb «CTAWII» sBasmoTcs HeHTpanu3aius, GopManuzanus U KeCTKU OusHec-moaxoa. Bo
BCEX MPEINPUATHAX CO CXOXKMMHU OHM3HEC-QYHKUMSIMHU, BHEAPSIOTCA €IUHBIE CHUCTEMBI U
TEXHUYECKHUE PEIIEHHs], YTO MO3BOJISIET YHU(PHUIUPOBAThH NPOLECCH] OBBICUTh YIPABISEMOCTh U
OTJauy OT BJIOXEHMH B HH(POpPMALMOHHO-TeXHOJoruueckoe obecneuenue [pymme. OO0
«CTAMJI-MH®OPM» neficTByeT B paMKax HpOTPAMMEI CTPATErHUYECKOTO PA3BUTHS 1Py
«CTAMII». BaxabiM (GaKTOPOM peann3aliii IPOrPaMMBI CTPATETHUECKOTO PA3BUTHS, @ 3HAUMT
OCHOBHBIM HamnpasernueM pa6otsl «CTANJI-MHO®OPM» Ha JaHHOM STalle, SBIAETCS CO3JaHHE
U pa3BUTHE WHTErpupoBaHHON cuctembl ynpasiaeHus (MCY) ['pynmsr
«CTAWI». PykoBOACTBO yOEKIEHO, 4YTO pEANM3alMs 9TOTO IMPOEKTAa  OOCCIICHHT
CTaHJapTH3aLMI0 OM3HEC-TIPoIeccoB U A(HEKTUBHOE yIPaBICHHE OM3HECOM Ha KOPIIOPATHBHOM
M OTpacie€BOM YpOBHE, a TakKe Ha ypoBHe opranu3auuil ['pynmsl. UHTErpupoBaHHas cuctemMa
yIpaBJICHUs, OCHOBBIBAsICb HAa OOBEKTUBHBIX JAHHBIX, OO0ECIEYUT MPO3PavyHOCTh U
KOHTPOJIMPYEMOCTh JUIsl €€ aKIMOHEPOB M MeHeKMeHTa. Takum obpasoM, pykooactso OO0
«CTAMJI-MH®OPM» HCHBITHIBAET NOTPEGHOCTh U 3aMHTEPECOBAHHOCTD B IPHMEHEHHH TAKHX
METO/IOB YIPAaBJICHUS, KOTOpPHIE IO3BOJAT CHCTEME YIpaBlIeHUs OBICTPO pearupoBaTh Ha
WU3MEHEHUS YCIOBUHM BHEIIHEN U BHYTpeHHEU cpenbl. [locTpoeHre Takol CUCTEMBI HEBO3MOKHO
6e3 2 (PeKTUBHOTO yIpaBiIeHUS MTEPCOHATIOM, KOTOPBIM, HECOMHEHHO, SIBIISICTCS CTPaTETMUeCKH
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BXHBIM PECypCOM OpTraHM3alMH, 3aJI0TOM €€ yCIemHOro (yHKIMOHUPOBAHHUS U
KOHKYPEHTOCIIOCOOHOCTH.

JIpyruMHu CII0BaMH, MEpPBOCTENEHHOM 3anaueil pykosoactea 000 «CTANI-MHOOPM»
BBICTYITACT BHEIPEHUE MaKCUMaldbHO 3(P(EKTUBHBIX CIOCOOOB BO3JICHCTBUS Ha IMEPCOHAN C
1eNbI0 00eceueH s :

— C OJHOW CTOpPOHBI, TOJHOTO PACKPBITUS TPYAOBOTO TMOTEHIMANa, pealu3alnuu
pohecCHOHANBHBIX KAUeCTB U IOCTUKEHUS BBICOKMX PE3YJIbTaTOB Ka)KJI0TO COTPYIHHUKA,
— C Jpyrom — €eIMHCTBA B3IUIANOB MW JIEWCTBUM COTPYJHHUKOB, CIUIOYEHHOCTH U

HpI/IBep)KCHHOCTI/I opraHmauI/m, HalCJICHHOCTHU Ha JOCTHUIXCHHUC JIMYHBIX 158
OPraHU3aIMOHHBIX LIEJICH.

Hns pemenust stoi mepBocteneHHoW 3amaun B 2013 rogy B Amnmapare ynpaBieHUs
Anekcanapuiickoro ¢ummara OO0 «CTAMJI-UH®OPM» 6b110 MPOBEJICHO HCCJIE0BaHUE
CUCTEMBI YIIPABJICHUS MEPCOHAJIOM C II€JIbIO BBISABICHUS NEPCIEKTUB BHEIPEHHS] KOMAHIHOTO
MeHeKMeHTa. MccaenoBanre mpoBOAUIOCH B HECKOIBKO 3TAMOB!

5— stanm — aHanM3 MecTa U POJIM CUCTEMbI YIPABJICHUS MEPCOHAIOM B OpraHU3allMOHHON
CTPYKTyp€ CHUCTEMBI YIpaBJICHUs ATMapaTa yIpaBieHUus AJeKcaHIpuiickoro Quiuana
000 «CTAWNJI-UHOOPM»;

6— sran — ananu3 kagpoBod momutHkd B OO0 «CTAPDI-HH@OPM», Tak KaK OHa
pacrpocTpaHseTcst Ha Bce ero (puiIuaibl, B TOM YUCIIEe U Ha AJIEKCAaHAPUHUCKUI (hura.

7- JTall - AQHKCTHBIN o1poc, HaIlpaBJICHHBII Ha BBISBJIICHUE
0J1aronpusATHON/HEOIArONPUATHON Cpelbl IJIsl BHEAPEHHUsS KOMaHJIHOTO MEHEKMEHTa, a
MMEHHO:

— YPOBHS COLUMAJIBHOTO M KYJIBTYPHOIO TBOPYECTBA PYKOBOAUTENEH M HUX
NOJUYMHEHHBIX

— YPOBHSA HCIOCPCACTBCHHOI'0 y4YaCTUsd B CaAMOOpraHu3alliid U CaMOYIPABJICHUU HX
COBMECTHOM IEATEIBHOCTH;

— CTCICHU B3aMMHOI'O KOHTPOJIA, B3aUMOIIOMOIINW U B3aMMO3aMCHACMOCTH,

— SICHOCTH OOIIUX IeNiel W IIEHHOCTEH, ONMpEeNeNsIIoINX MOBEACHUE KaXKIOro 4JIeHa
KOJIJICKTHUBA;

— KOJUJIEKTUBHON OTBETCTBEHHOCTH 3a pE3yJbTaThl U BBICOKYIO 3(()EeKTUBHOCTH
pa60T1>1, TaK KaK BCE DTO SABIISETCSA CllaracMBIMU KOMAaHAHOTO MCHCEIXMCHTA B
CHUCTEME YIPABICHUS TIEPCOHATIOM.

8—9Tam — aHKeTHBIN ONPOC Ha OCHOBE BonpocHUKa «IlaTomorun komanmooOpazoBanusi» A.1.
[TpuroxvHa AJi UCCIETIOBAHMS COCTOSIHUSI YIPABIEHYECKON CpeIbl.
B xone nmepBoro stana uccieaoBaHusl — aHAJIW3a OPraHU3aMOHHOW CTPYKTYPhI CUCTEMBI

ylpaBieHUs] ObUIO BBIABICHO, YTO B CTPYKType AImapara ympaBieHHs AJIeKCaHIPHICKOTO
dummama OO0 «CTAMIJI-MH®OPM» neHb OTCYTCTBYET CTPYKTYPHOE IOApa3feleHHE II0
BBINOJIHEHUIO (DYHKIMI yIpaBieHUs IMepcoHaToM. DTO CBsizaHO ¢ TeM, 4yto B 2010 ronmy
MpOM30IIJIa peopraHu3anus B Amnmapate ynpaBiieHus Anekcanapuiickoro ¢umuama OO0
«CTAWI-UHOOPM». B cBsi3M, ¢ 4eM HEKOTOpbIE CTPYKTYPHBIC MOAPA3ICICHHS OBLIN
00BEIMHEHBI, YaCTh IOJIHOCTBIO YIPa3/[HEHAa, a TaKue CTPYKTYpHbIE MOAPA3JCICHHUs Kak
opuaudeckas ciay0a u ciyx0a yrpaslieHHs IEPCOHAIOM M MOTUBALMM TPpyZAa ObUIN NEepeaaHbl
B oguMHEHue ronosHoMy oducy 000 «CTAMII-MTHOOPM».

B camoM Ammapare ympasieHms Anekcanmpmiickoro ¢mmama 000 «CTAWJI-
NH®OPM)» BBINOIHAIOTCS JIUIIL OTANIbHBIE (PYHKIIUH MO YIPABICHUIO TIEPCOHATIOM U BO3JIOKEHBI
OHM Ha CTPYKTypHOE€ mojpaszaeneHue «l'pymnma aenonpou3BOACTBA U KOHTPOJb HCIIOJHEHMS
Mopy4YeHHi». J[aHHOE CTPYKTYypHOE NOAPA3AECICHUE B COJCUCTBUU C
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PYKOBOJUTENISIMA CTPYKTYPHBIX TOJpa3iesieHuil (JInHEeHHble MEHEKEephl) OCYLIECTBIISET TaKHe
(GYHKITNH KaK:
— HauMCIeHHe, mepepacuéT 3apaboTHOW IJIAThl U MPEMUPOBAHUS COTPYAHHMKOB Ammapara
YIPaBJICHHUS;
— HAuYUCJICHHE COIMAJIbHBIX BBIIJIAT;
— TOJ PYKOBOJCTBOM YTpaBJISIOMIEro (pryinana OopraHU3yeT U MPOBOAUT aTTECTAIMOHHBIE
MEPOTIPUATHS 110 OLICHKE PE3YJIbTATUBHOCTH TPYAa COTPYIHUKOB;
—  (QopMHPYIOT KaJpOBBI pe3epB.

CnenyeT OTMETUTBH, 4YTO BBINOJHEHHE BCEX OJTHUX (YHKUUN OCYHIECTBISIETCS 10
YKa3aHUSAM | TIO]T TPUCTATBLHBIM HaI30POM CITY>KOBI YIIPABIICHHUS IIEPCOHATIOM H MOTHUBAIIUHU TPYy/a
ronosroro oduca 000 «CTAUII-MH®OPM». Bce ocrampHble QYHKIMH MO YIPABICHHUIO
NEPCOHAIOM B AJIGKCAHIPUICKOM (uiMane BBIIOIHSAIOTCS CaMUM  YTPaBISIONUM, €T
3aMECTUTENSIMA U PYKOBOJUTEISAMHU CTPYKTYPHBIX MOApPA3/IeIeHUA, IMEHHO Ha HUX JIOXKUTCABCS
TSKECTh IMOBCEIHEBHOTO YIIpaBieHUs nepcoHanioM. OHuU:

—  pacrpenensioT 3aJaHus;

—  COCTaBJISIOT TpauKH pabOTHI;

— OpraHM3yIoT U KOOPAUHHUPYIOT TPy UCTIOTHUTENEH;

— KOHTPOJIUPYIOT Kau€CTBO BHITIOJIHEHUS 3aJaHUI

— pemaroT KOHQIUKTHbIE CUTYalluH U T.1.
YuuteiBas W3JI0KEHHbIE OCOOCHHOCTH CHCTEMBI YIPaBICHHUS IMEPCOHATIOM B Armmapare
yrpasieHns Anexcaunpuiickoro dummamra 000 «CTAWI-UH®OPM» Gbln cIeqaH BHIBOL O
TOM, YTO CITy>K0a YIIpaBJICHUS IEPCOHATIOM U MOTHBAIIUH TPY/la OCYIIECTBIIETCS CBOM ()YHKITUU
JTUCTaHIIMOHHO.

Ha BTopom »Tamne ucciaeqoBaHusi BBIICHUIOCH, YTO OCHOBOW KaJipoBoM moautuku OO0

«CTAWI-UHOOPM»  sBisieTcss  MOCTPOGHHE  CHCTEMBI  YNPABICHHS  [IEPCOHAIIOM,
crumysapytonied  3GQeKTUBHBIA  TPyX ~ KakAOro  pabOTHHKA,  MPEAyCMaTpPUBAIOIICH
3aMHTEPECOBAHHOCTh COTPYIHUKOB B KOHEYHOM pe3ylbTare paboOThl, KaK OTICIBHBIX €ro
¢unnanos, Tak u Bcero OOmiecTna.

KanpoBas mommtrka OOmiecTBa BBICTpOEHA TaKUM 00pa3oMm, 4TOOBI 0OecreuynBaTh
MaKCHUMaJbHYI0 THOKOCTb OpraHM3aLUH, IONJICPKUBATH CIOCOOHOCTh HE TOJBKO OBICTPO
aJanTUPOBATHCS K BHEIIHUM M BHYTPEHHUM TpaHC(OpMaLUsiM, HO U aKTUBHO WHUIUHUPOBATH U
BHE/IPATH HEOOXOAMMbIE U3MEHEHHS U MPOTPECCUBHBIE MHHOBALINY.

HoBple pabGOTHHKHM TMOJNIy4alOT BO3MOKHOCTH IIO3HAKOMHUTHCA C PYKOBOACTBOM
Ob6mectBa, CoBeTa MOJIOIBIX CHEIMAIMCTOB, TPO(PCOIO3HOM Opranu3auy. J[i1si BHOBb MPUHATHIX
paboOTHUKOB  mpoBoAuTCS  oOydeHue, B  paMKax  KOTOPOTrO  pPYKOBOJAUTENHW U
BBICOKOKBAIM(UITMPOBAHHbIE CHENMATUCThl OOIIECTBa 3HAKOMST HOBBIX KOJIJIET C MOJUTHUKOM
OO61ecTBa, ee IEeHHOCTIAMH, CTpaTeruei pa3BUTHs, KOPIOPATUBHBIMU IOKYMEHTAMHU, B TOM UHUCJIE
B 00JacTW yNpaBJICHUS TMEPCOHAIIOM M KOPHOPATHBHOM O€30macHOCTH. 3a MOJOABIMH
CHEIHaINCTaMU TPU MOCTYIUIEHUH Ha pabOTy 3aKperuIsioTCsl HACTABHUKH, KOTOPHIE TTIOMOTalOT
OpPraHu30BaTh JESATEIBHOCTh B COOTBETCTBHUH C KOPIIOPATHBHBIMH TPEOOBAHUSMH, IMOJYYUThH
HEOOXOIUMBbIE 3HAHMS U HABBIKM. B 1ensIX COBEepUIEHCTBOBAHHS pPabOTHI IO TMOBBIIICHUIO
KBaJTM(PHUKAIIMA © OOYyYEHHIO TMEpCOHaja IIUPOKO TNPOMATaHJUPYIOTCS M HCIOIB3YIOTCS
TE€XHOJIOTHH TUCTAHIIMOHHOTO O0YYEeHMsI ¥ YIPaBICHUS 3HAHUSMHU.

Ha TtperbeM »5Tame mpoBOAMIIOCH BBIOOpOYHOE aHKETHpoBaHUE. BbIOOpOUHYIO
COBOKYIHOCTh COCTaBWJIM — PYKOBOJMTENIM Ammapara yrpaBieHUs AJIGKCaHAPUNUCKOTO (umaa
000 «CTAMI-UHO®OPM» (ynpaBisiomuii, ero 3aMeCTUTENIN ¥ PYKOBOAMTENH CTPYKTYPHBIX
nojapasjieneHuil) B kommuectBe 31 pecroHaeHTa. BBIOOPOYHYIO COBOKYIMHOCTH COCTABHIIH
PYKOBOJIUTEIH, IOTOMY, KAK UMEHHO UM M30 JTHS B JI€Hb MPUXOIUTCS OCYIIECTBIATh (PYHKIUH 11O
YIPaBICHUIO IEPCOHAIIOM.
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JIyist mpoBeIeHHsI OTpoca PECIIOHICHTOB Oblla pa3paboTaHa aHKeTa, KOTOpasi BKIIIOYalia B
ce0s 24 Bompoca, HalpaBJICHHBIX Ha BBISIBJICHUE COCTOSIHUA (PaKTOPOB, KOTOPBIE SBIISIOTCS 3aJI0TOM
JUJISL YCIICIIHOTO BHEIPEHUSI KOMaHIHOTO MEHEI)KMEHTA.:

6) ypOBHS COLIMAIIBHOTO U KYJIBTYPHOI'O TBOPYECTBA PYKOBOAUTENEH U UX IIOJUMHEHHBIX;
7) YpOBHS HEMOCPEJICTBEHHOI'O y4acTHs B CAMOOPTaHHU3AIUN U CaMOYINpAaBJICHUU UX
COBMECTHOM IEATEIBHOCTH;

8) CTCIICHU B3aMMHOI'O KOHTpOJISI, B3aMMOIIOMOIINY U B3aUMO3aMCHACMOCTH,
9) scHOCTM OOImMX TIENe M IIEHHOCTEH, OMPEACISAIONIMX TOBEACHUE KaXIOro ujeHa
KOJIJIEKTHBA;

10) KOJIIEKTUBHOM OTBETCTBEHHOCTH 32 PE3yIbTaThl M BBHICOKYIO 3 (EKTUBHOCTh paOOTHI, TaK
Kak Bc€ BblienepednciieHHOe SBISETCA CIaraéMbIMM KOMAaHAHOTO MEHEI)KMEHTA B
CHUCTEME YIPABIICHUS IIEPCOHAIIOM.

HeoOxonuMo  OTMETHTb, YTO  AHKETUPOBAHUE  PYKOBOAUTENEH  CTPYKTYPHBIX
MO/Ipa3/ieIieHUd, KOTOPbIE HAXOMATCS B MOJYMHEHUHU TIJIABHOTO WHXKEHEPA U TEPPUTOPUATBHO
yanalieHpl OT oduca Ammapata ymnpaBieHHs AJeKCaHIpHICKOTo (rmana, MTPOBOIUIOCH
JUCTAHLIMOHHO MYTEM PAcChUIKM aHKeT ¢ momoiibio cucteMbl «JIYVKHET» (mynbTucepBucHas
TEJIEeKOMMYHUKAIIMOHHAS CETh).

JIOMUHUPYIOIIUM ~ KPUTEPUEM  COCTOSHUS  (PAKTOPOB  BHEAPEHHUS KOMAHIHOTO
MEHEI)KMEHTa MPUHUMAIIMCh MHEHHUS, CYXACHHUS, OLIEHKH, pa3zeisemMble 0osiee yeM MOJIOBUHON
PECIIOHACHTOB.

AHanM3 SMOUPUIECKUX JAaHHBIX TO3BOJIHII BBISIBUTH CIEAYIONINE (PaKThI:

Ha Bonpoc «Yem, no Bamemy MHEHHIO, IPEUMYIIECTBEHHO PYKOBOJCTBYIOTCS
coTpyaHuKH Punuaa npu BHITOTHEHUN CBOUX JTOJDKHOCTHBIX 00s3aHHOCTEH?»

B AO0JTXHOCTHLIMU MHCTPYKUMAMU

40

38 OykasaHusaMn HenocpeaCcTBEHHOro PyKOBOAMTESNA U AOSIKHPCTHBIMU

WUHCTPYKUMAMUN

30

B TOJIbKO YKa3aHnAMUN HerNnocpeacTtBeHHOro pykosogutens
25

20 B cob6CcTBEHHBIMU npeancrtaBieHNAMM O TOM, Kak crnefyeT BbIfIONTHATb

CBOW 0DA3aHHOCTU

15

10

NPOUEeHTHOe COOTHOLWEeHue

PykoBoguTtenu

Puc. 8. YpoBeHb HEMOCPEACTBEHHOTO y4acTUs CaMOOPTraHU3allui U CaMOYIIPaBJICHUS B
COBMECTHOHU JEATEILHOCTH.

Ha Bonpoc, «Kakoii Tun B3aMMOOTHOLICHHUH MTPe00IaatoT cpeid COTPYIHUKOB
®dunuana?y», peCIOHAEHTH OTBETHIH TaK, KaK MPEJACTABICHO HA pPUCYHKE 9.
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npoueHTHoe
COOTHOLIEHUE

OnpeobnapaloT OTHOLIEHUS
B3aMMONMOMOLUM 1 NoaaepPXKU

DOyalle BCEro Kaxablil 3aHuMmaeTcs
CBOUM [erom

@ npeobnapatoT
HanpsiXeHHble, HeNPUS3HEHHbIE
OTHOLLEHUs

BEHepenko BO3HMKAOT
CCopbl, KOH(PMMKTHbIE CUTYyaLMmn

PykoBogutenu

Puc. 9. YPOBGHB B3aMMHOI'0 KOHTPOJIA, B3aMMOIIOMOIIHN U B3aMMO3aMCHACMOCTHU CPEaAU COTPYAHUKOB.

Ha Bompoc, «Kak Bpbl cumtaere, pasfenstoT JIM COTPYIHUKM IIEIM M IIEHHOCTH BallIero
MIPEATIPUATHA?», OTBETHI PECIIOHACHTOB PacIpeAeIMINCh CIIeIYIOMNM 00pa3oM:

w
=]

N
o

N
=]

-
(3]

NPOUEeHTHOe COOTHOLLEeHne
s

(3]

#1

V]

o

DOaa, pasgensaoT
Ockopee Aa, 4em HeT
B HeT, He pa3aensioT

E3aTPyAHACH OTBETUTL

PykoBogutenu

Puc. 9. YpoBeHb SICHOCTH U pa3eisieMOCTH OOIIUX LEeH U IICHHOCTEH.

Ha Bompoc
COTPYTHHUKOB?» OBLITN TaHBI CIETYIOIINE OTBETHI:

30

25

20

NPOUEeHTHOe COOTHOLLUEeHne

«Kak o00praHO Bpl pearmpyere Ha WHHIMATHBBI, JAEJTOBBIC MPEATOKEHHS

L

EnposBnsio MHTEPEC U NOAAEPXMBaI0 BCe
nonesHoe AnA gena

OwvHoraa NposiBAso MHTEPEeC U OKa3biBato
NoAAEPXKY

H co34ato BUAUMOCTb TOro, YTO UHMUMATUBa
NOAAEPXMBAETCS, HO HE peanunayio

@ VHUUMaTUBY NpakTU4eCcKn He nogaepxmsaro

3aTpyaHAKCb OTBETUTb

PykoBoauTtenu

=]

Puc. 10. Peakuust pykoBoguTENEH Ha UHUIIMATUBBI M MPEIJIOKEHUS COTPYAHUKOB.

Ha Bompoc «Kak dacto k Bam mpuxoasiT cOTpyIHUKH CO CBOMMH HHHWIIMATHBAMH, JEIOBBIMHU
MIPEUIOKEHUSIMU COTPYTHUKOB?» OBUIH JaHBI CIEAYIOIINE OTBETHI:



60

50

40

30

npoueHTHoe
COOTHOLLEHNE

OuacTo

Bpenko

B 3aTpyAHSIIOCh OTBETUT!

PykoBoauTtenu

Puc. 10. YpoBeHb TBOpUECKON aKTUBHOCTH M MIPOSIBICHUS MHULIUATUBBI COTPYAHUKAMH.

Ha Bompoc «Uto, mo Bamemy mueHuto, 60mbIie Bcero Memaet 3 heKTuBHON padoTe
nepcoHana?» ObUIM MOJTYYEeHbI OTBETHI, KOTOPBIE MTPEJICTABICHBI B TUarpaMme Ha pucyHke 11.

40 -

HOprbLUOi 06beM pyTUHHON paGoTbl

35 4

NULWHAS 6ymaxHasa paboTa

30

25

20

15

10

npoueHTHOe COOTHOLWEeHue

@ MHOXeCTBO cornacoBaHumn npu peweHnn NpocTbIiX
npocos

@HEYETKOCTb pacnpeaeneHus ob6s3aHHoCTe Mexay
TPyOHUKaMu otaena

ac. fa6oe ncnonb3oBaHue COBpPEeMEHHbIX TexXHonorum

BGJ'IBI'DI'IPVI;ITHbIe MEXJIMYHOCTHbIE OTHOLWEHNA B
NNeKTnee

CyTCTBME B3aMmMonomoLuu cpeau CotpyagHUKOB

pyroe

PykoBogutenu

Puc.11. Tlpuunnel, memarommue 3ppekTuBHOM paboTe nmepcoHania.

Ha uyerBepTrom sTame — pykoBoauTenssM Amnmapara yrpaBieHUsi AJIEKCaHAPUUCKOTO
dumrana 000 «CTANI-MHOOPM)» 6bLI0 HpeIIokeHo OTBETUTh Ha BOMPOCHUK «[laTomoruu
kKomaHmooOpazoBanus» mo A.M. IlpuroxxkuHy, KOTOpPBI TO YOEKICHUIO aBTOpa CIEIyeT
npeajiaraTb PyKOBOJIUTESAIM B XOJ€ OPraHW3alMOHHOW JIMarHOCTHMKM B Te€X CIydasX, Korja
HE00XO0/IMMO UCCIIEI0BATh COCTOSIHUE YIIPABICHYECKOM Cpeibl.

Opnnako Ilpuroxkmn AWM. mpeaympexnmaer, 4To MOMydeHHas HHPOPMANHSI, MOXKET
BBI3BaTh CapKa3M, HANpsHKEHUE, a WHOTJA U OOOCTPEHHE OTHOIICHUN MEXTY PYKOBOJCTBOM M
KOJUIEKTUBOM, 3TO CBSI3aHO, MPEK/IE BCEro, C TEM, YTO €CTh PYKOBOJUTENIN, KOTOPBIE COBCEM HE
oracaroTcsl yBUAETh Kakoe-JIMO0 HebIaromnoirydrne B CBOeH cpesie, OHU CTPEMSTCS €r0 OOHAKUTh
U 1a)ke 000CTPUTD, C TEM YTOOBI aKTUBU3UPOBATH MTOUCK UX PELICHUS.

Ilamonoeuu xomandoobpasosanus no llpueosxxcuny:

11. «ITaccaxxupsl aBTOOYyCa»: KaXAOMY BaXKHO TOJBKO JTI0€XaTh JI0 CBOCHM OCTAaHOBKH, H
HUKOI'O HE BOJIHYIOT HpO6JIeMBI BOOAUTCIIA.

12. «MbI 1 OH»: OCO3HaHHE MOJYMHEHHBIMHU TTYOOKHUX Pa3IMuUil HMHTEPECOB CBOUX H

PYKOBOJUTEIIS.

13. «OmuH Ha moJNe, OCTaJbHBIE HA TPUOYHAX»: PYKOBOAMTEIh pabOTaeT 3a BCEX,
MOTYMHEHHbIE HaOII0AAI0T, U3PEIKa XJIOMAIOT U KOMMEHTUPYIOT.
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14. «Kaxmp1it HeceT CBOM ueMoJiaH, HO 0e3 pydek»: OOJbIast Harpy3ka 0e3 MpaB U PeCypCoB.
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15. «Xop coNMCTOBY: CHIbHBIC TPOGECCHOHANBI, HO HE «CIETh» MEXIy COO0M, HE CKIIOHHBI
K COBMECTHOH padore.

16. «CeprieHTapuii  €IMHOMBIIIICHHUKOBY: pa0oTaloT B OO0IIeM Jele TpH  OCTpOi
KOH(JIMKTHOCTH MEXIY COOOiA.

17. «YBaxaiite MeHs, Oe3eNbHUKH, MOTIOOUTE MEHs, TYHHUIIbI!»: PYKOBOJIUTEIb YHUKACT

CBOUX MOJAYUHEHHBIX, HO TPeOYeT BHICOKOH JIOSIIBHOCTH K ce0e, TUYHOM NMPeJaHHOCTH.
18. «I'po3HbIli OTEly W HamyraHHbIE JETU». PYKOBOAWTEIb HACTOWYMBO BKJIIOYAET

NOJYUHEHHBIX B 00IIEe(UPMEHHBIE PEUICHHUS, PACTIPABIISACE € KaXABIM 32 OIINOKH,
HEy/la4H, OTUIONTHOCTH.

19. «MHOrO YMHBIX, MaJIO B3POCIIBIX»: CHEIUAINCTHI BEICOKOTO KJIacca BO IJIaBe C CHIIbHBIM
pyKOBOIUTENIEM H30€raloT NPUHATHA Ha ceOs OTBETCTBEHHOCTH IIUPE HUX MPSMBIX
00s13aHHOCTEH, YKIOHSIOTCS OT WHUIIMATUB T10 PEIICHHUSIM 00IIe(pUPMEHHOTO YPOBHSI, BO
BCEM IoJ1arasch Ha nuzaepa. JInbo on cam cumraet: "OHH MOJIOAIbI, HO 3[€Ch MHE
BHUIHEE".

20. «HeratuBHast CeJCKIHUs»: PYKOBOAWUTEIb HAMEPEHHO TOMOMpacT 3aMeCTUTENIEH,
HAYaJIbHUKOB CITY>K0 C ypOBHEM UHTEIIEKTA, TPO(ECCUOHATN3MA 3aBEIOMO HUKE CBOETO.

B"Maccaxupbl aBTobyca"

30
0O"Mbl 1 oH"

25
o @"OpauH B none, octanbHble Ha TpubyHax"
s
5 20 1 @"Kaxzablil HeceT CBOM YeMofaH, Ho 6e3 pyyek"
g L O"Xop conucros”
T 15 1
§ 0O"CepneHTapuilt eAUHOMbILLINEHHNKOB"

10 1 _
g @"YBaxaiiTe MeHsi, 6e34eNnbHUKM, NonobuTe MeHs, Tynuub!"
o
E 5 1 O"po3HbIi OTel, U HanyraHHble aeTn”
I
g". O"MHoro yMHbIX, Mano B3pocnbix"

0

o
g- [A"HeratnBHan cenekuus"

PykoBogutenu

Puc.12. IlpencraBienuss pyKOBOAUTEIEH O CUCTEME YIIPABICHMUS.

Bomnpocs! 1o kelicy:

5.

7.

Ha ocHOBe mpeacraBieHHOr0 B Kelice aHaIM3a MECTa M POJM CUCTEMBI YIIPABICHUS
MEPCOHAIIOM B OPraHU3alMOHHON CTPYKTYpE CHUCTEMbI yIpaBieHUs Amnmnapara yrnpapieHHUs
Anexcanapuiickoro pummama OO0 «CTAWJT-MH®OPM» cienaiite OleHOYHbIE CYXIECHUSA
00 3¢ (PeKTUBHOCTH TaKOW OpraHU3AlMKA CHCTEMbI yIPaBICHUS nepconanom. Crenaire
BBIBOJIBI M apryMeHTupyite ux. [Ipenmoxurte cBO¢ BHUICHUE OpraHMU3aIi CUCTEMBI

YIPaBIICHHs [IEPCOHANOM [isi Annapata ynpasicHust Ajekcanupuiickoro ¢uanana OOO
«CTANJII-MHO®OPM» u B iesioM 111 OO0 «CTANJI-UHOOPM)».

Ha ocHOBE IIpEJCTaBIEHHOTrO B Keiice OmMcaHMs KaapoBoi momutuku B 000 «CTAMJI-
NH®OPM)» caenaiite BHIBOIBI IO MOBOAY YCIECIIHOCTH €€ peaiu3alliu C yU€TOM TOro, KaK
OpraHM30BaHa M BBICTPOCHA CUCTEMa YyIpaBicHHUS nepcoHasoM. CrenaiTe BBIBOIBI U
aprymeHTupyire ux. Ha ocHOoBe onmcarenbHbIX XapaKTEpUCTUK KaapoBoil nomurtuku OO0
«CTANJI-MHD®OPM» ONpeAeUTE €€ THIL.

Hcexons us nmpesncTaBieHHbIX JaHHBIX B IUarpaMmax Kekca, cleslaiiTe aHajau3 U BbIBOJIbI 110
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COCTOSIHMIO CJIEAYIOLIUX CJIara€MbIX KOMaHAHOTO MEHEI)KMEHTA:
— YpOBEHb COLMAJIBHOTO U KYJIbTYPHOTO TBOPUECTBA PYKOBOAUTENEH U UX MOAUYNHEHHBIX;
— YpOBEHb CAMOOPTaHU3aLKU U CAMOYTIPABIEHUHU UX COBMECTHOM JESITEIIbHOCTH;

— CTENEHb B3aUMHOT'O KOHTPOJISI, B3AUMOIIOMOIIY U B3aUMO3aMEHSIEMOCTH;
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— SICHOCTb OOILMX IIeJIel U LIECHHOCTEH, ONpeeNIIoIuX OBeIeHNEe KaXI0r0 YieHa
KOJIJICKTHBA;
— KOJUIEKTUBHOM OTBETCTBEHHOCTH 3a PE3YJbTaThl U BBICOKYIO 3(P(PEKTUBHOCTH PAOOTHI.

8. Cdopmynupyiite 00Nl BEIBOJ O BO3MOXXHOCTH BHEJPEHHUS KOMAaHIHOTO MEHEIDKMEHTA B
Arnmapate ynpasienus Anexcanapuiickoro ¢pummana OO0 «CTAUJI-MH®OPM». Kakue
Ha Bam B3min MeponpusATHs HEOOXOIUMO peajan30BaTh PYKOBOJACTBY Amnmapata
ylpaBieHusT AJIeKCaHJPUHCKOro ¢uinana Uis YCHEIIHOTO0 BHEIPEHHUS KOMAaHIHOTO
MEHEUKMEHTa U IIOCTPOEHUSI CUCTEMbI YIPaBJIECHUS Ha OCHOBE KOMaHAHON paboThl?
Ob6ocHyiiTe CBOU MPEIOKEHUS.

TEMA: PABBUTUE KOMAH/IHOI'O MEHE/DKMEHTA B POCCHUHA

3ananue 1. KoHTpoabHBIM TECT.

6. IIpumeHeHne HOBBIX TIOJXOO0B K Opranuzanuu tpyaa. O0bennHenue B Opuraay padbounx
paznmuuHbIX podeccuit. [Iporecc oOydaeHuss pabovynx — TH XapaKTEPUCTUKH MPUCYIIIH:

H) apTesM

K) CTaxaHOBCKHM Opuraaam

JI) yIapHbIM Opurajgam

M) X03pacuéTHBIM OpUragam

7. 1oOpoBONBHOCTh ydacThs. biaronpusaTHeIA ncuxonorudeckuii kauMar. CaMOKOHTPOIIb
M0 OTACNBHBIM AacCleKTaM JEeSATEIBHOCTH, B TOM YHCIE PAcXOJOBAaHHUE MATEpPUANIOB,
TPYAOBasi TUCIUIUIMHA — 3TH XapaKTEPUCTUKU MPUCYILIN:

H) apTesM

K) CTaxaHOBCKHM Opuraaam

JI) yIapHbIM Opurajgam

M) X03pacuéTHBIM OpUragam

8. ABTOHOMHasi ~ NPOM3BOACTBEHHAass  OpraHu3alus C  [OJHOM  MaTepualbHOU
OTBETCTBEHHOCTBIO 33 KOHEYHBIE PEe3YNIbTAaThl KOJUJICKTUBHOTO Tpyla U HUMYIIECTBO,
KOJUIEKTUBHO BJIaJICIoNIasi CpeACTBaMH NMPOU3BOICTBA — HA3bIBACTCS:

W) apTeib

K) CTaxaHOBCKas Opuraaa

JI) ynapHas Opurana

M) X03pacueTHas Opuraa

9. Pabota mo NPHHOMIY CO3/aHUS KOHEYHOTO MPOAYKTa. J[0OpOBONBHOCTH y4acTHSI.
3akperieHne 3a Opurazoil o0OpyIOBaHWs, WHCTPYMEHTa U TMPOW3BOACTBEHHBIX
wioniaeid. CaMoCTOSATENBHOCTh B PEIICHUE PsiZla OPraHU3allMOHHBIX M TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHE Opuransl. MoTHBamus O TOOIIPEHHE COKpAIICHUs 3aTpaT Ha
MIPOM3BOJICTBO U MOBBILICHHE KaueCTBA MPOAYKLUHU — 3TU XapaKTEPUCTUKU MPUCYIIIN:

H) apTesM

K) CTaxaHOBCKHM Opuraaam

JI) yIapHbIM Opurajgam

M) X03pacuéTHBIM OpUragam

10. Ba)kHbIM MOMEHTOM MpH paCTIPEICIICHUHN POJIEH, SIBISETCS TO, YTO:
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€) 4epe3 KaKoe-TO BpeMsl YUaCTHUKH KOMaH/IbI TOJDKHBI MEHITHCS POJISIMU JI0 TEX TI0p, TI0Ka
KKIbI YYACTHUK HE MCTIOJTHUT BECh HA0Op poJieid

T) YY4aCTHUKH KOMaH[IbI HH B KOEM CITy4ae He JOJKHBI MEHITHCS POJISIMU

y) KOMaH/HbBIC POJIA PACTIPECIIIIOTCS OANH pa3

() xax b1t BEIOMpaeT cebe KOMaHAHYIO POJIb CAMOCTOSTEIIBHO

3amanue 2. YCTHBIN Ompoc.

8. OCHOBHBIE TEHAEHIMM  Ppa3BUTUSA  KOMAHJIHOTO  MEHE/)KMEHTa Ha  pbIHKE
YNPaBJIEHYECKOTO KOHCAJITUHTA.

9. Hcropust pa3BUTHsI KOMaHAHOTO MEHEPKMEHTA.

10. KonnexTuBHbIE (OPMBI OpraHU3AIMK TPYAOBOW nesTensHOCTH B Poccun: apreny;
Opurazpl (ynapHble, CTaXaHOBCKHE, X03PACUETHBIE).

11. Anann3 BOCTpeOOBAaHHOCTH TPEHMHIOB [0 KOMaHAooOpa3oBaHuio B Poccuiickoii
denepanuu.

12. Pons xoMaH[ B COBPEMEHHOM MEHEKMEHTE.

13. Poccuiickuii ppIHOK KOMaHA000pa30BaHUsI.

14. Bunpl yciayr mo KOMaHAO000pa30BaHUIO, MpejjiaraéMbpleé Ha PBIHKE YIPABICHUYECKOTO
KoHcantuHra B Poccun.

UTOI'OBBIA TECT IO JUCIUILIMHE

1.Komanna, 1ieipio aesTeIbHOCTH KOTOPOU SIBJISIFOTCS pa3paboTka M peanu3alius CTpaTeruu
1 GOpMHUPOBaHKE Pa3BUBAIOLIEH Cpebl — ATO:
1) paboyasi KOMaH/a
€) MPOEKTHAasi KOMaHaa
7K) yIpaBJeHY€ecKas KOMaHaa
3) MeTakoMaHjaa

2.COBOKYIIHOCTb MOCIEOBATEIbHBIX YIPABICHYECKUX JACHCTBUI M TPAHCIISIIUS MPUHIIUIIOB

KOMaHJAHOW pabOThl Ha BCIO TIYOMHY CTPYKTYpHBIX YypPOBHEH OpraHu3allvH,
HaIpaBJIEHHBIX Ha (OPMUPOBAHUE U Pa3BUTHE Y COTPYAHHKOB HABBIKOB KOMAaHIHOM
paboTsI — 3T0:

H) KOMaH/IHbI TPEHUHT

0) TUMOWJIJIUHT

) TAMCITIUPUT

P) TUMCKHIIC

3. Ha kakoM ypoBHE KOMAaHJIHBIX TPEUMYIIECTB  mMOBBIIAeTC A (EeKTHBHOE
B3aMMOJICHICTBHE BCEX YWICHOB KOMAH/IbI U Pa3IMYHBIX KOMaHIHBIX 00pa30BaHUM:
H) MEHEKEpPUaTbHbIN
0) JIMYHOCTHBIN
) OpraHr3alUOHHbBIN
P) rpynmnoBoi
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4.Komanjga, B COCTaB KOTOPOM MOT'YT BKJIFOYAThCS KaK JIMHEHHbBIE PYKOBOJIUTEIN WU TOII-
MEHEJIKEPDI, TaK U PSIIOBBIE CIIEIUATUCTI CTPYKTYPHBIX MOAPA3ACICHUN OpraHU3alun —
3TO:
H) pabouas KoMaH/a
0) MPOEKTHAsI KOMaH1a
1) yrpaBjieHYecKas KOMaHa
pP) MeTakoMaHzaa

5. COBOKYMHOCTh MOCJEIOBATENIbHBIX YIPABICHUYECKUX JEUCTBUUA MO MOAACPKAHUIO
«KOMAaHJHOTO J1yXay», YKPEIJICHUIO B3aUMOOTHOIICHUN U CMSTUYCHUIO KOH(MIMKTHBIX
CUTYaIUH, TO3BOJISIIONTUX CPOPMUPOBATH CHIIBHYIO OPTaHU3AIMOHHYIO KYJIBTYpPY — 3TO:

H) KOMaHAHBIA TPEHUHT
0) TUMOWIIIHHT

1) TAMCIIUPUT

P) TUMCKUIIC

6. Ha xakom ypoBHE KOMaHIHBIX MTPEUMYIIECTB 00CCTICUNBACTCSI KOHIICHTPAITMS Ha BOIIPOCAx
CTPATernYeCcKOro MJIaHUPOBAHMS, a TAK)KE MOBBIIIAETCS YPOBEHb YIPABJICHUS Ha OCHOBE
BHEJIPEHUS TIPUHITMITOB CAMOOPTAHM3AIIMHA U CAMOKOHTPOJIS:

H) MEHEKEePUAIbHBIN
0) JIMYHOCTHBIN
) OpraHu3aluOHHBIN

P) rpynnoBou

7.Komanpga, 1enp0 AESTEIbHOCTH KOTOPOM SBISIETCA NOCTHXKEHUE IEJed OpraHu3alud B
pamKax pa3padOTaHHOU CTPATErHH — ATO:
H) pabouasi KOMaH/1a
0) MPOEKTHAsI KOMaH/Aa
) yIpaBieHYecKas KOMaH/a
p) MeTakomMaHa

8.KomaHja, 11enbio 1eITeIbHOCTH KOTOPOH SIBJSIETCS peaau3alsi MUCCUU U JTOJITOCPOYHBIX
1eyel OpraHu3aluy — 3To:
H) pabouas KoMaH/a
0) MPOEKTHAsI KOMaH1a
1) yrpaBjieHYecKas KOMaHa
pP) MeTakoMaHzaa

9. COBOKYIHOCTb MOCIEI0BATEIbHBIX JEUCTBUHN, HAITPABICHHBIX HA TOCTPOCHUE U PAa3BUTHE
KOMaH]I, CIOCOOCTBYIOITUX TOCTHKEHUIO OOIINX IIeJIel U CIUIOUYEHHUIO MTePCOHANIA — ITO:
H) KOMaH/IHBI TPEHUHT
0) TUMOWJIJIUHT
) TAMCIIUPUT
P) TUMCKHIIC

10. Ha xakomM ypoBHE€ KOMAaHIHBIX MPEUMYIIECTB MPOUCXOAUT peanu3alus MOTEHIHaIa
JUYHOCTH KaXKJOTO YJieHAa KOMaHJbl, MOBBIIMIAETCS MPOPECCHOHANIN3M, PACKPBIBAIOTCA
TaJaHTHI:

H) MEHEKEpPUaTbHbIN
0) JIMYHOCTHBIN

) OpraHr3alUuOHHbBIN
P) rpynmnoBoi
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11. Ocobyto poib B mporiecce KoMaHI000pa30BaHUs UTPACT:
1) TPYIOBOW KOJUIEKTHUB
e) mMacmTad opraHu3aun
%K) pYKOBOJIUTEIb
3) mpodcoro3

12. Ha kakoM ypoBHE KOMAaHJHBIX TIPEUMYIIECTB MOBBIMAETCS AP(HEKTUBHOCTH
JIEATETLHOCTH OPTaHU3alluM U CTAaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
H) MEHEKEPUAIbHBIN
0) JTUYHOCTHBIN
1) OpraHu3aluOHHBIN

P) rpynnoBou

13. Ponb yenoBeka B KOMaHJie, KOTOPBIA 3aHMMAETCS aHAIM30M CHJIBHBIX M CJIa0BIX CTOPOH
OpraHU3aly U MEePCIEKTUB PbIHKA, ONPEJEISIET CTPATETUUECKUE HAPABIICHUS PA3BUTHS
OpraHU3alMy U CTPATErH4eCKOE MAPTHEPCTBO — HAa3bIBAECTCS:

H) yIIpaBJICHEL]

0) aJIMUHUCTPATOP
I1) OpraHu3aTop

P) PYKOBOJUTEH

14. Ponp uenoBeka B KOMaHJE, KOTOPBIA pa3padaThiBaeT MEPONPHSITHS IO JIOCTHKECHUIO
enell, MPOeKTUPYET Bce OM3HEC-TIPOIECChl, OPraHU3alMOHHBIE CTPYKTYpHI, pelIaeT
3aJaud Pa3BUTHS M MOJIEPHHU3ALMH, JUBEpCU(PUKAINK, MPOESKTUPYET B3aWMOJEUCTBHE
MEXIy JTOJDKHOCTSIMH M TOJpa3/IeTICHUSIMH, pa3padaThiBacT TEXHOIOTUIECKHE HOPMBI U
MpaBuJIa, ONPEAEsSeT MPOLEIyphl KOHTPOJIS 3a UX COOTI0OCHHEM — Ha3bIBACTCS:

H) yIIpaBJICHELL

0) AIMUHUCTPATOP

) OPraHU3aToP

P) PYKOBOJHTEH

15. Ponb yenoBeka B KOMaH 1€, KOTOPBIi 00eCTIeYMBAET e TENbHOCTh OPraHU3aIluH B PEXKUME
OecniepeOoOiHOTO  (DYHKIIMOHMPOBAHUSI, peliaeT 3aavyd oOecredeHusi, KOHTPOJS U
nepepacnpeesIeHns PECYPCOB Ul BBHIIIOJHEHUS IIOCTABICHHBIX 3a/1a4 — Ha3bIBACTCA:

H) YIIpaBJICHEI]

0) aAMHHUCTPATOP
) OpraHu3aTop

P) PYKOBOAMTEID

16. Poib  4yenoBeka B KOMaHAE, KOTOPBIM HAIMpaBisieT >KEJaHWUs, MOTHUBBI, YMEHUS,
BO3MOXKHOCTH TIepCOHalla, OTOMPAET, pacCTaBiseT, aalTUpyeT, 00y4yaeT U MOTUBHUPYET
MEPCOHAN, PETyIUpYyeT KOH(IMKTBI MEXIy KOJUIeTaMH W TMOJAYMHEHHBIMU, a TaKke
pacnpocTpansieT popManbHble U HepopMalibHbIE LIEHHOCTH, HOPMBI, TPAIULIIU UPUTYAITBI
MOBEJICHUSI — HA3bIBAETCS:

X) yIIpaBJICHEI]

1) aIMUHUCTPATOP

4) OpraHuzaTop

1) pPYKOBOJAUTETH

17. B pamkax TUMOMJIIMHTA YaIlle BCErO MPUMEHSAETCS] TPEHUHT, KOTOPBIE HAa3bIBACTCS:
H) «BEpEBOYHBIE KYpPChD»
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0) «KaHaTHBIE KYypChD»
1) «HUTOYHBIE KYpCBI»
P) «KIIyOOYHBIE KypChD»

18. Meton ¢opMupoBaHus KOMaHJbl, KOTOPBIM IMO3BOJIIET ONPEAEIUTh OOLIM YPOBEHb
B3aMMOOTHOIIIEHUH (Onaromoyiyursi) B TPYNIE W PAaHKUAPOBATh UYJICHOB TPYIIBI OT
KaTErOpUHU «OTBEPTaeMbIX» J0 KaTETOPUH «3Be3/1» (JI0ACH, MOIb3YIOIUXCsl HanOoIbIIeH
MOMYJSIPHOCTBIO, CUMIIATUENH B TPYIIE), MOTEHIUAIbHYIO CIHOCOOHOCTh 4EJIOBEeKa K
JUIEPCTBY — HA3bIBAETCSI:

H) conomeTrpudeckuii meron Jx. Mopeno

0) meroauka KOC-2

) meroauka Q-coprupoBku b.Credancona

p) TecT «JluarHocTuka MeKJIMYHOCTHBIX oTHOWweHui» T. Jlupu

19. Metonuka, KOTOpas O3BOJISIET BBISIBUTh KOMMYHUKAaTUBHBIE U OPTaHU3aTOPCKUE
CHOCOOHOCTH YJIEHOB I'PYIIIbI — Ha3bIBACTCA:

) coumomMerpuueckuii meton [Ix. Mopeno

e) meroauka KOC-2

) Metoauka Q-coprupoBku b.Credancona

3) TecT «JluarHocTuka MeXJIMYHOCTHBIX oTHOWEHUM» T. JIupu

20. MeTtonuka, KOTOpas 3aKJIIOYaeTCsd B OMNPEACIICHUU IIECTh OCHOBHBIX TEHICHIIMI
MIOBEJICHUS YEJIOBEKA B PealIbHOM TPpyIIIe: 3aBUCUMOCTb, HE3aBUCUMOCTh, OOIITUTEILHOCTb,
HEOOIUTENLHOCTh, TPHUHATHE «OOpHOB» (aKTUBHOE CTPEMJICHHE YYacTBOBaTh B
IPYNIIOBON KHU3HHM) U H30eranue «OOpbhObI» (CTpeMJieHHE YWTH OT B3aWMOJEHCTBHA,
COXpaHUTb HEUTpAIUTET B crHopax, KOH(IMKTaX, CKIOHHOCTh K KOMIIpOMHCCaM) —
Ha3bIBACTCS:

H) conomeTrpudeckuii meron J>x. Mopeno

0) meroauka KOC-2

) meroauka Q-coprupoBku b.Credancona

p) TecT «JlnarHocTuka MEeKIMYHOCTHBIX oTHOWeHU» T. Jlupu

21. Meroauka, KOTOpast JaeT BO3MOKHOCTb BBISIBUTB TOTCHIIMAJIBHBIX JTUAEPOB U TOCTATOYHO
NOJPOOHO XapaKTepU3yeT OTHOILICHHE YEIOBEKa K OKPYKAIOIIUM JIFOJISM I10
21 rpynme, cBeIeHHBIM B 8 OJIOKOB: aBTOPUTAPHBIM, STOMCTUYECKUM, arpeCcCHUBHBIN,
NOJO3PUTENIbHBIN, MMOJAYMHACMBINA, 3aBUCHMBIH, APYKEIMOOHBIN, albTPYUCTHUECKUH —
Ha3bIBACTCS:

H) conmomeTpuueckuit meton x. Mopeno

0) metoauka KOC-2

n) meronuka Q-coprupoBku b.Credancona

p) TecT «JlnarHocTuka MEeKIMYHOCTHBIX oTHOWeHU» T. Jlupu

22. CymiecTBYIOT JIU Pa3IMUUsI MKy TTOHATHSIMH «KOMaHIa» U «TPYIIIay:
H) 1a

0) HET

M) 5TH TOHATHUS TOXKIESCTBEHHBI

P) T TIOHATHUS UICHTUIHBI

23. B3aumoeiicTBre Ha OCHOBE MPOSBICHUS WHUIIMATHBBI, CBOOOIBI, IOBEPUHU XaPAKTEPHO:
H) JIJIT KOMaH/ bl
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0) I TPYMIIbI
) KaK JIsl KOMaH/bl, TAK U TPYIIIBI
P) HE XapaKTepHO Kak Ui KOMaHAbI, TaK U JUIsl TPYIIIbI

24. Hannmare ¢popMabHOTO PYKOBOAMTENS, aAMUHUCTpUpoBaHue. CHIIbHBIN PYKOBOJIUTENH C
YETKO ONPEeEICHHBIMU, SICHBIMH LIETISIMU — XapaKTEPHO:
H) JUIs1 KOMaHIbI
0) Ui TpYyMIIbI
1) KaK 7151 KOMaH/bl, TaK U TPYIIIbI
P) HE XapakTepHO KakK JJIsl KOMAHbI, TaK U JIJIsl TPYTIIbI

25. [Ipouecc mpUHATUS PEIICHUN TPOUCXOAUT HA OCHOBE JOBEPHSI M B3aUMOBBITObI —
XapaKkTepHO:
H) JIJIT KOMaH/ bl
0) I TPYMIIbI
) KaK JyIsl KOMaH/bl, TAK U TPYIIIBI
P) HE XapakTEepHO KakK Uil KOMaH/bl, TaK U Il TPYIIIIbI

26. [Iporiecc KOMMYHHKAITMH, KOTOPBIA MPOUCXOAUT Yepe3 (popMaTbHOTO PYKOBOIUTENS C
MIOMOIIIBIO CITY’)KEOHOU MEePENICKU — XapaKTepeH:
H) JIJIT KOMaH/ bl
0) Ui TpYyMIIbI
1) KaK 7151 KOMaH/bl, TaK U TPYIIIbI
P) HE XapaKTepHO KakK JJIsl KOMAHbI, TaK U JUIsl TPYTIIbI

27. Ctporoe pacnpeseneHue posei, 00s13aHHOCTE!, TOKHOCTEH — XapaKTepHO:
H) JUIs1 KOMaHIbI

0) Ui TpyMIIbI

1) KaK JJIs KOMaHbl, TaK ¥ TPYIIIbI

P) HE XapaKTEepHO KakK JUI KOMaH/bl, TaK U JJIs1 TPYIIIIHI

28. Yyactue B paboTe Ha OCHOBE HAIEICHHOCTH BCEX WICHOB HA pe3yJbTaT, aKTUBHAs
NO3ULIUSA, INYHAS OTBETCTBEHHOCTh — XapAKTEPHO:
H) JIJIT KOMaH/ bl
0) I TPYMIbI
1) KaK JJIs KOMaHbl, TaK ¥ TPYIIIIbI
P) HE XapaKTEPHO KaK Ul KOMAHbl, TaK U sl TPYTIIIbI

29. Pe3ynpTaThl Tpy/Ja — KOJJIEKTUBHBIC; 3a00Ta O pe3ysbTaTaxX JACSITEIIbHOCTH KaXK0TO YWiICHA
Y KOJUIEKTUBHOE MPEOI0JIEHUE TPYIHOCTEH, CTOSAIIUX NEpel KOJUIEKTUBOM — XapaKTEepPHO:
H) JUIs1 KOMaHIbI
0) I TPYMIIbI
) KaK JyIsl KOMaHIbI, TaK U TPYIIIBI
P) HE XapaKTepHO KakK JJIsl KOMAHbI, TaK U JUJIsl TPYTIIbI

30. Poct koMmeTeHIi, HEMPEPBHIBHOE COBEPIICHCTBOBAHUE, AIaITUBHOCTh, THOKOCTD,
PACKpBITHE TBOPUYECKOTO TOTCHIIHAIA KKIOTO — XapaKTEepPHO:
H) JIJIT KOMaH/ bl
0) I TPYMIIbI
) KaK 751 KOMaH/bl, TaK U TPYIIIBI
P) HE XapakTEepHO KakK It KOMaH/Ibl, TaK U IS TPYIIITHI
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31. Ilo ycTOiYMBOCTH — pacragaeTcsi MOCie BBIMOTHEHUS 3aJa4d, WICHBI CBOOOJIHO MOTYT
MOKU/IaTh KOJUICKTUB — XapaKTEePHO:
H) JIJIT KOMaH/ bl
0) I TPYMIIbI
) KaK JIsl KOMaH/bl, TaK U TPYIIIBI
P) HE XapakTEepHO KakK I KOMaH/Ibl, TaK U IS TPYIIITHI

32. KoMaHIHBIM MEHEKMEHT MPEANoJIaract:

H) ydacTHe pa0OTHHKOB B CaMOOpPraHHM3allMd M CaMOYIPaBJIEHUH, B3aUMHBIA KOHTpOJIb,
B3aMMOIIOMOIIb M B3aUMO3aMEHSAEMOCTb, SICHOCTh OOLIMX IIEHHOCTEH U LEeJEeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, [IOBBIIIAOLIYI0 HHAUBUAYAIbHYI0 OTBETCTBEHHOCTD 3a
pe3ynbTaThl Tpylda, BCEMEPHOE pa3BUTHE W HCIOJIb30BAHUE HMHAMBHIYAIBHOIO H
IPYIIIOBOrO IIOTEHIUATIOB

0) y4yactue pabOTHHUKOB BO BHELIHEM KOHTPOJIE 32 KOJUIETaMH, BBIIIOJIHEHUE JOKHOCTHBIX
UHCTPYKLUH, WHIAUBULYAIBHBIX PACIOPSKECHUN JIMHEMHOTO PYKOBOAMTEINS, Pa3BUTHE
JUYHOTO TPYIOBOr'O NMOTEHIMAIA

1) y9acTre paOOTHUKOB B MPOLIECCE MPUHATHUS YIIPABICHYECKUX PEUICHUH U KOHTPOJIE U3 X
WCIIOJIHEHUEM,  BBINOJIHEHHE  JOJDKHOCTHBIX — MHCTPYKUUH,  WHIAWBUAYaJIbHBIX
PpacHopsKEHUM JIMHEMHOTO PYKOBOAUTEIISA, Pa3BUTUE JIMYHOTO TPYAOBOIO NOTEHIMAIA

p) ydacThe paOOTHHKOB BO BHEIIHEM KOHTPOJIE 332 KOJUIETAMHU, BBIIIOJHEHUE JOKHOCTHBIX
UHCTPYKIMH, CaMOCTOSITENIbHAs IIOCTAaHOBKA LEJIEM M 3aJa4 Ha OCHOBE IIPUOPUTETA
JMYHBIX LEJIEeH, PA3BUTUE JTUYHOTO TPYAOBOIO MMOTEHIHANIA

33. YncieHHOCTh KOMAaHELI 3aBUCHUT:
H) OT cenu(UKU BBITIOJHIAEMBIX €10 paboT
0) OT XEJIaHUsl PYKOBOAMTEIS
) oT K03 (HUIMEHTA TEKYYECTH KaJpOB
P) OT CPEIHECIIMCOYHON YUCICHHOCTH MPEAPUATHUS

34. Dtan komaHnoobOpazoBanus 1mo J[.A. AmupoBy, KOTOPBIA 3aKIIOYAETCS BO B3aMMHOM
UH(QOPMHUPOBAHNY U aHAIIN3€ 3a7a4 — Ha3bIBACTCS:

H) ajlanTanus

0) rpyNIupOBaHUE

) Koorepanus

P) HOPMHUPOBAHUE JIEATEIBHOCTH

35. Oran komaHmooOpa3oBanus 1o J[.A. AmupoBy, Ha KOTOPOM JOCTHUTAETCS BBICIIHI
YPOBEHb COIMATIBHO-TICUXOJIOTHYECKON 3pENoCTH, OH OTJIMYAETCS BBICOKMM YPOBHEM
MOJITOTOBJICHHOCTH, OPTaHU3AlIMOHHBIM U IICUXOJIOTHYECKUM €JUHCTBOM, XapaKTEPHBIM
JUTSl KOMaH/Ibl — HA3bIBAETCA:

H) yHKITMOHUPOBaHHE

0) TpynnupoBaHue

) Koomepanus

P) HOpMUPOBaHUE ACSATEIBHOCTU

36. BaxxHpIM MOMEHTOM IIPU PACIIPEAEICHUH POJIEH, SIBISIETCS TO, YTO:
X) 4epe3 KaKoe-TO BpeMs yYaCTHUKH KOMaHbl JOJKHBI MEHATBCS POJIIMHU 10 T€X IOp, MMOKa
KaX/Iblif yYaCTHUK HE UCIIOJIHUT Bech HAOOp poseit
1) YYaCTHUKH KOMaHJbl HU B KOEM CIIy4ae HE JTOJKHBI MEHATHCS POISIMHU
4) KOMaHAHbIE POJIU PACIIPEAEIAIOTCS OIUH pa3
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II)KaXIbIH BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSATEIBHO

37. ABTOHOMHasi  NpPOM3BOJACTBEHHAs  OpraHu3alusg C  IOJHOM  MaTepuanbHOU
OTBETCTBEHHOCTBIO 33 KOHEYHBIC PEe3YNbTAThl KOJUICKTUBHOTO Tpyla W HMYIIECTBO,
KOJUIEKTHBHO BJIAJICIOLIasi CPEACTBAMU ITPOU3BOICTBA — HA3bIBAETCS:

H) apTeib

0) cTaxaHOBCKas Opuraaa
) yaapHas Opurana

P) Xo3pacueTHas Opuraaa

38. Pabora mO MpHWHIMITY CO3/aHUS KOHEYHOTO TNpOAyKTa. J(0OpOBOIBHOCTH Y4YaCTHS.
3akperuieHue 3a Opuramoil 00OpYyHOBaHUS, HWHCTPYMEHTa H IPOHM3BOJCTBEHHBIX
wionaneid. CaMoCTOSATEIHHOCTh B PEIICHUE PsIa OPTAaHU3AIMOHHBIX M TEXHOJIOTUYECKUX
BOIIPOCOB Ha ypOBHE Opuraapl. MoTHBamys O IMOOUIPEHHE COKpAIICHUs 3aTpaT Ha
MIPOU3BOJICTBO Y TOBBIIIICHHE KAUeCTBA MPOAYKIIUU — ITU XaPAKTEPUCTUKH TTPHUCYIIIN:

H) apTessm

0) CTaXaHOBCKHUM Opuraaam

M) yAapHBIM OpUragam

P) X03pacuéTHBIM Opuragam

39. JIoOpoBonpHOCTh yuacTHs. braronpusTHbIN ncuxonorudeckuii kmumar. CaMOKOHTPOJIb
[0 OTJEJIBHBIM AacleKTaM JAEATENIbHOCTH, B TOM YHCIE DPACXOJOBAaHHE MAaTEpUAJIOB,
TPyZAOBask TUCLMILINHA — 3TH XapaKTEPUCTUKH MTPUCYIIH:

H) apTesM

0) CTaxaHOBCKHM Opuragam

1) yAapHbIM OpHrajaam

P) X03pac4ETHBIM OpHTragamM

40. [IpumeHneHre HOBBIX MOJIX0I0B K opranu3anuu tpyaa. Oobenunenne B Opuraay padbodmx
pa3imuuHbIX npogeccuit. [Iporecc o0yueHus pabouux — 3TH XapaKTEPUCTHKH MPUCYILH:

H) apTessiMm

0) CTaXaHOBCKHUM Opuraaam

M) yAapHBIM OpUragam

P) X03pacuéTHBIM Opuragam
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Bonpocsl K 3a4€Ty 10 AUCHUILINHE:
. BononTepcTBO 1 BoJIOHTEpCKas ACSITENbHOCTD.
. MeToo10rn4eckue 1 TeXHOJIOTHUYECKUE aCIIEKTHI.
. OcHOBHBIE KaTE€rOpHH U MOHATHS BOJIOHTEPCKH AESITEIbHOCTH.
. Mecto BosoHTEpCTBa B OOIIECTBEHHOM JKU3HU.
. ConmanbHbIN ACTIEKT BOJIOHTEPCKOMN AEATEIbHOCTH.
. ConnanbHO-?)KOHOMUYECKHU I aCTIEKT BOJIOHTEPCKOM NEATEIBHOCTH.
. MopanbHO-3THUYECKUI aCTIEKT BOJOHTEPCKOUN AESTEIbHOCTH.
. Oprann3anvoHHbIN aCIIEKT BOJIOHTEPCKOM 1€ATENbHOCTH.
. [IpenpicTOpHst BOTOHTEPCKOTO JIBUXKEHUSI.
10. bnarorBopuTenbHOCTH B JIpeBHEM MHUpE.
11. brarorBopurenbHOCTh B CpeaHUE BEKa.
12. bnarorBopurensHocTh B HoBOE Bpemsi.
13. bnarorBopurenbHOCTh B Poccum.
14. ®unocodpckue OCHOBaHUS COBPEMEHHON BOJIOHTEPCKOM 1ESTETBHOCTH.
15. Opranusanusi BOJOHTEPCKON JEATEIbHOCTH B PA3HBIX CTpaHAaX.
16. Poccuiickas @enepanus u crpansl CHI'.
17. Ilemarornueckue TEXHOJIOTHH.
18. OcHOBHBIE IPU3HAKU BOJIOHTEPCKON JESTEIBHOCTH.
19. Knaccudukanust BOJOHTEPCKOU IEATEITLHOCTH.
20. CtpyKTypa 1 BO3MOKHOCTU MPUMEHEHHUS B BOJIOHTEPCKOM €SI TEIIbHOCTH.
21. IlpaBoBbIE€ JOKYMEHTBI, PETVIAMEHTUPYIOIINE UCIIOIB30BAaHNE TEXHOJIOTHIN B BOJJOHTEPCKOM
NESITEIIbHOCTH B COITUABHOM cdepe.
22. TexHuka v NpUEeMbl OpraHU3alK IPYHIIOBOIO B3AUMOACHCTBHUS.
23. [legaroruueckue OCHOBBI MPO(HECCHOHAIBHOTO B3aUMOICHCTBHS U OOIIEHUS C KOJIJIETaMH.
24. Vicnoyib30BaHUE MPU OPraHU3AMHU U TPOBEICHUN MEPONPUATUNA MPUEMOB BU3yIN3aLINH,
BepOaIn3aluy, Mpe3eHTaH, 00paTHOW CBSI3U, METOI0B"'MO3TOBOT0 IITypMa" U "MO3roBOi
atakn',
HEKOTOPBIX MPUEMOB I1€1arOrMYECKOI0 CONMPOBOXKICHHS B3aUMOIEHCTBHUS.
25. Meroauka OpraHu3aluy U IPOBEICHUS CI0)KETHO-POJIEBbIX, UMUTAIIMOHHBIX, [I03HABATEIbHBIX
u
pa3BlieKaTeIbHBIX UIP, OIArOTBOPUTEIBHBIX MEPONPUATUN, 00pa30BaTEIbHBIX YKCKYPCHUH,
II0XO0JI0B,
TBOPYECKUX MACTEPCKHUX IO UHTEpecaM, 1e0aToB, Oecel, OMUI-MHTEPBBIO U T.11.
26. CounanbHOE NPOESKTUPOBAHNUE KAaK TEXHOJIOTHS BOJIOHTEPCKOM AESITEIbHOCTH (COLMANIbHBIN
MIPOEKT, €ro CTPYKTYpa, METO/IMKa pa3paboTKU U pealn3alii COUUAIbHOTO IPOEKTa, MPUBICUCHHE
YYaCTHUKOB).
27. TunoJyiorus y4pexk1eHui, OCyIIECTBISIONINX COLUAIBHYIO MOIIECPKKY PA3TUUHBIX TPYIIIT
HaCEJICHUS.
28. lleneBoe Ha3HAYEHUE YUPEXKIACHUHN, UX CTPYKTYypa.
29. OCHOBHbIE HaIlpaBJICHUsI COLMO3AILUTHON AeATeNbHOCTH. CrIenMaanucThl YUpEeKACHUN.
30. Bo3MOXHOCTU YUPEKACHUN JIJIs1 OCYIIECTBICHUS BOJIOHTEPCKOU IESITEIHHOCTH.
31. Bononrtepckasi paboTa ¢ pa3IudHBIMU TPYIIIAMH HACcEIeHUs (MHBAIH/IbI, OTMHOKHE TTOKUIIbIC
rpaxkaaHe, OeKeHIbl U BBIHYKICHHBIE TIEpECENICHIIbI, JTUIla 0e3 OMpeeIEeHHOTO MeCTa KHUTEIbCTBA,
J€TU-CUPOTHI, JIULA C 3aBUCUMOCTSIMU, MHOTOJIETHBIE CEMbH U T.I1.).
31. OcoOeHHOCTH OpraHU3aIMHU M OCYIIECTBICHHS BOJIOHTEPCKOMN ACATEIHHOCTH C PA3TUIHBIMH
rpyIIaMyi KIUEHTOB COLMO3AMUTHOTO YUPEKICHUS.
32. J1eATebHOCTh B YUPEKICHUU KaK OJTHO U3 YCIOBUM I CaMOPEATU3ALIMU MOJIOICKH.
33. IlonsaTtue npouecca 00yueHUs! BOJOHTEPOB.
34. XapakTepucTHUKa 00y4eHHs: 3aKOHOMEPHOCTH W TIPUHITUIIBI O0yUeHU s, COACPKAHNE 00yIEHUS
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BOJIOHTEPOB.
35. Ucnonb3oBanue GopMm ydeOHOTO IUaIoTa, CIIOCOOCTBYIOMIUX PA3BUTHIO OTIHITA
YMOIMOHAITBHO-PE(IEKCUBHOTO OTHOIIIEHUS BOJIOHTEpA K ceOe U JII0ISIM, HaXOISIIIUMCS B
TPYAHBIX

YCIIOBHSIX JKU3HHU.

36. IIporpamma oOy4uerwus BosioHTEpoB. OOy4YeHHE BOJIOHTEPOB KaK YaCTh WX COIIMAIBLHOTO
o0Opa3oBaHwUsI.

37. MecTo U poib KOMMYHHUKAIIMU B I€SITEILHOCTH BOJIOHTEPA.

38. PeueBble TaKTHKHU YOSKICHUS KaK PEUEBBIC MPUEMBI, TO3BOJISIOIINE JOCTUTATh MOCTABICHHBIX
1eyed B KOHKPETHOM CUTYyalluH.

39. MeTtoauka mpoBeACHUS IEIOBBIX Oece/l, IeperoBopoB M T.I1.

40. IToraTHe MOTUBAIINY B AEITEILHOCTH.

41. Ponp MOTHBALIMU B OCYILIECTBICHUN BOJIOHTEPCKOU ESATEIbHOCTH.

42. CoumasibHBIN CMBICIT BOJIOHTEPCKOM JIEATETLHOCTH, €€ 00IIeCTBEHHAs! 3HAYUMOCTb.

43. IlpodheccnonanbHbIC IPEAMOYTEHUS I YUYACTHS B COIUATBHON TTOMOIIIH.

44. CnocoObI BOBJICUEHUS CTYACHTOB B COIIUAILHO 3HAYUMYIO, TPO(PECCHOHAIBHO
OPUEHTHPOBAHHYIO BOJIOHTEPCKYIO IESITEIbHOCTD.

45. IlonsiTHe CyNEepBU3HMH U €€ POJIM B IPAKTUUECKON MOATOTOBKE BOJIOHTEPA.

46. 3ajaun 1 UENH CYyTIEPBU3HH.

47. Paznu4Hble aclieKThl CyNePBU3NH (A IMUHUCTPATUBHBIN, 00 YJAIOIIHMA, TOACPKUBAIOIIIHH,
Pa3BUBAIOIINI).

48. CymnepBu3us Kak MHCTPYMEHT 00y4deHus B mpoiiecce padoTel. [IpoBeaeHne cynepBu3nm.
49. TpeGoBaHuUs K CYyIIEPBH30DY.

50. Xapakrepuctuka 3QpPEeKTUBHOCTH IEATSITLHOCTH.

51. BeipaboTka kputepreB 3pPEeKTUBHOCTH JESITEIBHOCTH BOJIOHTEPA.

52. lokyMeHTaIus BOJIOHTEpA U €€ BEACHHUE.

53. IlonaTue B3aUMOJICHCTBUS CYOBEKTOB.

54. B3anmoaeicTBHE yUPEKICHUS M BOJOHTEPCKOM OPraHU3aI[MU KaK BApUaTUBHBIN Mpoliecc.
55. B3aumopeicTBIe Kak crierudruecKuii mporecc oOMeHa.
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