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1.1

1. Ilepeyenb NJaHUPYeMbIX Pe3y/JbTATOB 00y4eHHs 110 JUCHHUILIMHE, COOTHECEHHBIX €
IJIAHUPYEMbIMH pPe3y/JIbTaTaMU 0CBOEHHS MPOrPaMMbl

HI/ICHI/IHHI/IHa o0ecrieynBaeT OBJIAJICHUC CICAYOIUMHA KOMIICTCHIUAMMU:
Kon
Kon HanmenoBanme JTana HanmeHnoBanue sTana OCBOCHHA
KOMITIETEHIINH KOMITETEHIINT OCBOCHUS KOMITETEHIINU
KOMITCTEHINN
CrocoOHOCTh paboOTaTh B KOJUICKTUBE B Pa3BuTHe criocoOHOCTH
chepe cBoeil mpodeccHoHanbHOM 3¢ (HeKTHBHO OpPraHU30BHIBATH
YK OC-5 JESTEILHOCTH, TOJIEPAHTHO BOCIIPUHHUMAS YKOC-5.3 I'PYIIIOBYIO BOIOHTEPCKYIO paboTy
CONHUANBHEIC, STHHICCKHUE, Ha OCHOBE 3HAHHSA MPOIIECCOB
KOH()eCCHOHAIIBHBIE U KYJIBTYPHBIC JOGPOBOIBLYECKOM AeSTENLHOCTH,
pasams IrPYNIIOBOM AMHAMUKU U
NPUHIUIIOB (pOpMHUPOBAHHMS
BOJIOHTEPCKOM KOMaH/Ibl 1 yMEHHE
NPUMEHSTD MX Ha NPAKTUKE
1.2. B pPE3ybTaTe OCBOCHUA AUCHUIINIMHBL Yy  CTYACHTOB  JOJIXKHBI OBITE
c(OpMHUPOBAHBI:
OT®/TD Konx stana
OCBOCHUS Pesynbrarsl
(pu HanmH ipodcTaHAaApTa)
KOMITCTEHIIHU 00yJeHus
Kpanuguxaunonusie TpedoBanusi MUHUCTEPCTBA YK OC-5.3 HA YPOBHE 3HAHUMI
tpyna P®// Tlocranosnenue ot 21 aprycra 1998 r. | crocobHOCTh — BJajieeT MPUHIINIIAMH OPTaHU3aIInH
No37; s¢pPexruBHO BOJIOHTEPCKOH JESITeTbHOCTU
- [Ipuxa3 Muntpyna P® ot 02.11.2015 r. Ne 832 OpraHn30BLIBATH
«OG6 yTBepKIEHNH CIIPABOYHHUKA BOCTpeOoBanHpix | TPYIIOBYIO

Ha PBIHKE TPYZA, HOBBIX M MEPCIIEKTHBHBIX
npodeccuii, B TOM YHCIiIe TPEOYIOMNX CPEITHETO
IpoeCCHOHAIBEHOTO 00pa30BaHUY;

- [IpoexT IIpukaza Muntpyna Poccun "O6
YTBEP>KI€HUH NPO(HECCHOHATLHOTO CTaHapTa
"FOpuct"

(o coctostHMIO Ha 27.03.2020)

- [Ipuxa3 Muntpyna Poccun ot 16.09.2021 N
6371 "O6 yTBepKIeHUHN PO ECCHOHATIBHOTO
cra"apTa "CrenuaiicT 10 KOHKYPEHTHOMY
mpaBy"

BOJIOHTEPCKYIO padoTy
Ha OCHOBE 3HAHHSA
MIPOIIECCOB
JI0OPOBOIBUECKON
JIeATEeNIbHOCTH,
TPYIIIOBON JUHAMUKH

HA YPOBHE YMEHMIA

— NPUMEHSET Ha NIPAKTHKE
MeTOABI (POPMUPOBAHUSA
BOJIOHTEPCKUX KOMaH[| 1
JI0OPOBOJIHUECKUX JBIKEHUH

UIPHUHIIUIIOB
(dhopmupoBaHus
BOJIOHTEPCKOMI
KOMaHJIbl 1 yMEHHE
NPUMEHSTh UX Ha

IIPAKTUKE

HA YPOBHE HABBIKOB
— OIIpEIEIIIeT dTamnbl IIpolecca
JUHAMHUKH BOJIOHTEPCTBA ,




2. O0beM 1 MeCTO TUCHUILUIHHBI B CTPYKTYpPe 00pa30oBaTe/ibHOI MPOrpaMMbl

VYyeOnas qucuuniauba @T/1.03 IlpaBoBble acneKkTbl OPraHUu3anMu  BOJOHTEPCKOi
NAeATeJbHOCTH M B3aUMOJEHCTBHUSA ¢ conuanbHo opueHTupoBanHbiMu HKO npunamnexur k
osoky OTJ]. PakynbTaTUBHBIE JUCIHUILIMHBI. B COOTBETCTBHMU ¢ YYEOHBIM IJIAaHOM, IO OYHOM
¢dopme oOyueHHs] TUCHMIIMHA OCBaMBAeTCA B 3 CEMECTpe Ha 2 Kypce, o0Iias TPyIO0eMKOCTh
JUCIUTIIIMHBI B 3a4€THBIX equHuiax cocrapiser 2 3E (72 u).

OcBoeHne JUCHMIUIMHBI ~ OMHMPACTCs HAa  MHUHUMAJIbHO  HEOOXOAMMBIH  00BEM

TEOPETUYECKMX 3HAaHMKW B o0mactTd B 00JMacTH  OOIIECTBO3HAHMS, MAESITEIbHOCTU
HEKOMMEPUYECKUX OpraHU3allMii, a TaKKe Ha MPUOOPETEHHbIE paHee YMEHUsS U HaBBIKH B cepe
IOPUAMYECKUX JIMII B POCCUHCKOM XO3siiicTBEHHOM obOopote, FOpuanueckoil aprymeHTanuu B
IIPABOTBOPUYECTBE W IPABONPUMEHEHUHM. 3HAHWSA M HaBBIKM, IOJy4aeMble CTYAECHTaMU B
pe3ysbTaTe W3Y4YEHHS AUCHUUIUIMHBI, HEOOXOMUMBI Il padoThl ¢ (PYHKIMOHHPYIOIIUMU B
COBPEMEHHBIX YCIIOBUSIX OpraHM3AllMOHHBIMHM CTPYKTypamH, IEPCOHAIOM, IOMOXXET IpHU
BHEJJPEHUHU B OpraHU3alli MHHOBAIUH.

Jist yCTIeNTHOTO OBJIAZICHUS TUCIHMILIMHON CTYJACHTY HEOOXOIMMO HCIIOB30BaTh 3HAHUS
Y HaBBIKH, MOJYYCHHBIE UM IIPU U3YYCHUH TaKUX AUCHMILTUH Kak: KOpuanueckas aprymeHTanus
B IIPAaBOTBOPYECTBE M MPABONPHUMEHEHUH, OKCIIEPTH3a MPABOBBIX AKTOB M aHAJIUTHYECKAs
JESITEIbHOCTD FOPUCTA.

[To ouHo¥t Qopme 0O0y4YCHHS] KOJTMYECTBO AaKQJIEMUYCCKUX 4YacoB, BBIJICJICHHBIX Ha
KOHTaKTHYIO paboTy ¢ mpernojaBaTeneM (IO BHIaM y4eOHBIX 3aHATHI) — 72 4daca, 26 4yacoB Ha
KOHTaKTHYIO paboTy, U3 HuX 14 4acoB JIEKIIMOHHBIX 3aHATUN, 12 4acoB Ha IpPaKTHYECKUE
3aHatuga. Ha camoctosTenbHylo paboTy oOyuaromuxcst BbiaeneHo — 42 dyaca, 4 yaca Ha
KOHTPOJb.

[To 3aounoit gopme 0OyueHHs KOJIWYECTBO AaKaJIEMHUYECKHUX 4YacOB, BBIJCICHHBIX Ha
KOHTAaKTHYIO paboTy C IperojaaBaTtenieM (1Mo BHIAM y4eOHBIX 3aHATHI) — 72 yaca, 10 gacoB Ha
KOHTaKTHYIO paboTy, U3 HUX 4 yaca JEKIHOHHBIX 3aHATHI, 6 YaCOB Ha MPAKTUUYECKUE 3aHATUSL.
Ha camocrosTensHyro paboTy o0ydaronuxcs BeiesieHo — 58 "acoB, 4 yaca Ha KOHTPOJTb.

dopma NpoMeKyTOYHOM aTTEeCTallMi B COOTBETCTBUU C YUEOHBIM IJIAHOM — 3a4eT.



3. Conep:kaHue M CTPYKTYpa IMCUHIJIMHBI

O0beM THCHHUILIMHEIL, Yac. ®opma
KonrakrHas padora TEKYLIEro
odyuaomuxcs ¢ KOHTPOJIsA
HaunmeHoBaHue TeM npemnogaBareieM ycrneBaemMoc
Ne i/ . 4
(pa3neJioB) Bceero 10 BUAAM y4eOHBIX 3aHATHI Cp ™,
MMPpOMEKYTO
J JP I3 KCP YHOI
aTTecranumu
Ounasa ¢opma odyuenun
3 cemecmp
BononTepckast nesTensHOCTh
Tema 1 KaK O0BEKT YIPaBJICHHS: 14 4 - 2 o7
MOHATUIHBIN aHAIU3
IIponiecc popmupoBanms
BOJIOHTEPKOMW NEATEIBHOCTU
Tema2 | uKOMaHA: OCOOEHHOCTH, 12 2 2 8 O, T, Peg
BUJIbI, KOMaH/HbIEC POJIU U
3Tansl (CTaaun).
HopmaruBHast OCHOBA.
Mertonsl hopMUpOBaHUS U
OCYIIECTBIICHHS
Tema3 |00 N 12 2 2 g | O T Peg
BOJIOHTEPCKOU JIEATENILHOCTH
¥ KOMaH]l B OpraHu3aium
CylIHoCTh U Ha3HAUCHUE
B3auUMOJICHCTBHUA C
COIMAIHHO
Tema 4 ! 12 2 - 2 8 | O T, Pep
opuentupoBanHeiMi HKO.
IlepcnexTuBbl pa3BUTHSA
00pPOBOIBYECKOH
Temas | 70°P ! 16 2 - 4 10 | O, T, Pegp
(BOJIOHTEPCKOIA)
nesitenbHOCTH B Poccnn
[IpomeskyTouHas aTTecTanus 4 N 3auem
P yr 1 4 yaca
Bcero: 72 14 12 4 42 23E
. 4 .
Ipumeuanue. — @opmbr  mexyweeo xoumpons ycnesaemocmu: onpoc (0O),

mecmuposanue (T), konmponvuas paboma (KP), xonnoxeuym (K), acce (3), peghepam (Pegh),
oucnym (/]), cumyayuonnas 3aoaua (C3), pazoop cumyayuti (PC)

Ne ni/m

HaunmeHoBaHHe TEM
(pa3neJioB)

O0beM AUCHUNJIMHBI, Yac.

Dopma

Bcero

KourakTHasi padora
odyuarommuxcsi ¢
npemnoaaBaTesieM

10 BHJIAM y4eOHBIX 3aHATHH

J JIP 3 KCP

Cp

TeKYylIero
KOHTPOJIst
ycreBaemMoc
™’
TMPOMEKYTO
YHOH
aTTeCTALUHU

3aounan popma oyuenusn

1 kypc 3 ceccusn




Tema 1

BonoHnTepckast 1esTensHOCTh
KaK OOBEKT yIPaBIICHUS:
TIOHATUIHBIN aHaAIU3

14

10

Tema 2

IIponiecc popmupoBanms
BOJIOHTEPKOM AEATENIbHOCTH
¥ KOMaHJI: OCOOEHHOCTH,
BUIbI, KOMaHIHbIE POJIU U
9Tamnsl (CTaun).
HopmaTtuBHas ocHOBA.

12

12

O, T, Peh

Tema 3

Metoab! popMupoBaHus u
OCYIIIECTBIEHUS
BOJIOHTEPCKOW AEATEIIEHOCTH
¥ KOMaH]l B OpraHnu3auu

12

12

O, T, Pegp

Tema 4

CymHOCTh 1 Ha3HAYEHNE
B3aUMOJICHCTBHUS C
COLIMAIBHO
opuentupoBanHeiMi HKO.

12

12

O, T, Pegp

Tema 5

IlepcnexTuBbI pa3BUTHSA
JI0OPOBOJIBYECKOM
(BOMOHTEPCKOM)
nesarenbHocTH B Poccun

16

12

O, T, Peg

[IpomesxxyTouHas aTTecTauus

4

3auem
4 yaca

Bcero:

72

58

23E

4
Ipumeuanue: —  gopmul

meKyweco KOHmpoisa ycnesaemocmu.

onpoc (0),

mecmuposanue (T), konmponvuas paboma (KP), xonnoxeuym (K), acce (3), pechepam (Pegh),

oucnym (/]), cumyayuonnas 3aoaua (C3), pazoop cumyayuti (PC)

Conep:xaHue TUCHHUILINHBI

Tema 1.BosioHTEepcKasi 1eITeIbHOCTh KAK 00beKT YIIPABJICHHS: IOHATHIHBINA aHAIN3

[TonsiTie U CyHIHOCTH AOOPOBOJIBYECKOM (BOJIOHTEPCKOMN) neATenbHOCTU. Mctopus pa3BuTus
BoJIOHTepcTBa. LlenecooOpa3HOCTh NMpUMEHEHHs (BHEIPEHHUs1) BOJIOHTEPCKON NIEATEbHOCTH B
COBPEMEHHOM OOILECTBE M TOCYAAPCTBE: BO3MOXKHOCTH TNPUMEHEHHs, OTpaHUYEHHUS JUIs
peanm3anuy JeATEIbHOCTH KOMaHJ BOJIOHTEpOB. OmperesieHne COLMaIbHOIO0 Ha3HAYECHUS
BOJIOHTEPCKOW  JIEATEIIBHOCTH U
BoJIOHTEpcTBA. OCHOBHBIE (PAKTOPHI pA3BUTHUS BOJIOHTEPCTBA HA COBPEMEHHOM JTarle.

chepsor

peanu3anui.

OxugaeMble

3¢ dexTs




Ompenenenue coJepKaHUs  MOHSATUS BOJIOHTEPCKas KOMaHJa:  IMOHATUWHBIA  aHaIu3
TepmuHa. Kputepun pazaudumii Mexay oOIIeCTBEHHOM KOMAaHJIOH M BOJIOHTEPCKOW TPYIIION:
1enb, (OpMUPOBAHHE, YCTOMYMBOCTh, COBMECTUMOCTD, yyacTue B paboTe, poieBas CTPYKTypa,
CUHepreTuueckud >PQeKT, IUAEpPCTBO, COCTaB, NPUHITHE PEHICHUH, TOAYUHEHHOCTb,
pe3ynbTaThl TpyAa, (OpPMBI COBMECTHOTO pelieHHs mpoOieM, KOH(MIUKTHI, B3aHMMOICHCTBUSI,
KOMMYHHKAIUS,, TBOPUECTBO, OIEHKA pe3ynbTaToB. OCHOBHBIE pa3ivyuus MEXAY MOHATUSIMU
«KOMaHJa» " «rpynmnay. Poiab koMaHAHONW pabOThI BOJOHTEPOB B JOCTHIKCHHH OOIIHX
OpraHMU3alOHHBIX PE3YyIbTATOB JOOPOBOIBUYECKO 1eATEIHHOCTH.

Tema 2. Ilpouecc ¢popMupoBaHNs BOJOHTEPKOH AeSITEJIbHOCTH M KOMaH/A: 0COOCHHOCTH,
BH/Ibl, KOMaH/HbIe PoJiu u 3Tansbl (ctagun). HopmaTtusHas ocHoBa.

dopMHUpOBaHUE U OpraHMU3aLUs BOJIOHTEPCKOM [EATENBHOCTU: MOHSATHE IMPOLECCOB, aHAIIU3
HOPMAaTHUBHO-TIPaBOBOM 0a3bl U Meroandeckoro obdecneuenus. O6 yreepxkaennu Konuenmmu
pa3zButus J100poBoJbuecTBa (BojIoHTepcTBA) B Poccuiickoir ®epepanuu a0 2025 ropa:
[TpaButenscTBO Poccuiickoii @enepanuu. Pacnopsbkenue ot 27 nexadbpst 2018 roma N 2950-p.
@®opMupoBaHUE BOJOHTEPCKONW KOMaHJbl Kak Ipolecc: craaus (OpMUPOBAHUSA, CTaIus
KOHTPHE3aBUCUMOCTH M KOH(JIMKTA (CTagusl ICEBJIOKOMAHbI), CTausl BBIPAOOTKHM HOPM HU
OpaBWJl  MPOAYKTUBHOTO  IMOBEACHUS  (CTagusi IMOTEHIMAIbHOM  KOMaHAbI), CTaaus
COTPYJIHUYECTBA, WM CTaAMs peaIbHON KOMaH/bI.

[IpakTHyeckue miard B IpoLEecce OpraHu3aluu U (HOPMHUPOBAHMUS BOJIOHTEPCKOM
JeSTENIbHOCTH: 1) mOocTaHOBKAa OOIIMX BOJOHTEPCKUX IieJied M 3ajay; 2) IUIAaHUPOBAHHUE U
IPOTHO3UPOBAHUE COBMECTHOHW J1IOOpPOBOJIBYECKON pPabOThl BCEX WIEHOB KOMaHAbBI; 3)
HAJIQKUBAHUE CHCTEMbl BHYTPEHHMX W BHEIIHMX KOMMYHHUKAIMi; 4) CTUMYJIMPOBaHHUE U
MOTHBAIIUSI BOJIOHTEPCKOW KOMaHIbI, 5) mMpemocTaBieHHe HHUIMATUBBI, 6) DopmupoBaHHe
«KOMaHJIHOTO J1yXa»; 7) MOHUTOPUHI KOMaH/JHOM paboThl, B LIENAX CBOEBPEMEHHOT'O BBISBICHHS
Pa3IUYHOrO pojAa OTKJIOHEHUH JUIsl peau3aliy BOJIOHTEPCKOTO JIBUKEHUS U JOOPOBOJIbUECKOM
JESATEIBHOCTH.

Tema 3. MeToabl popMUPOBAHHUS U OCYIIECTBJICHHS BOJIOHTEPCKOM AesAITeJIbHOCTH 1
KOMAH/] BOPraHU3aluuu

Mertonpl GopmMupoBaHusi KOMaHJ BOJIOHTEepcKo nesrenbHocTd. [lo B.P. Bechuny (uenu u
(GOopMbI): SMOLIMOHAIbHBIE, AHATTUTHYECKHUE, METO/IbI POPMHUPOBAHUS IO YIPABIEHYECKUM POJISIM
(poneBoit MoAX01), TMHAMUYECKHE.

[IpyHIMIIBI OpraHu3alvyd  BOJIOHTEPCTBA M (OPMHUPOBAHUS JAOOPOBOJBYECKUX KOMAHI:
KOMIIETEHTHOCTH,  IUIIOPAJIU3Ma, OOBEKTUBHOCTH,  HOPMAaTHBHOM  00ECIEUYeHHOCTH,
KOMMYHUKAIIMOHHOCTH U JIpyTHE.

TumOmnauar (team-building) kax meton moctpoenus komaua. [lOHSATHIHBIN aHAIN3
TepMUHA «TUMOWIAUHTY. Llenmu TumMOunauHra. 3agauum TUMOMIAMHTrA. Pa3BUTHE KOMaHIHBIX
3¢(deKToB B TUMOMJIIUre: CTaaAus TUMCIUPHUTA U CTaAUsI TUMCKUJIC. YPOBHHM pealu3aliu
KOMaHJHbIX KOMaHHBIX IPEUMYIIECTB.

Tema 4.CymHocTh W Ha3HAYeHHe B3aMMOJEHCTBHS C COUMAILHO OPHEHTHPOBAHHBIMH
HKO.
Conmanbao opuentupoBanHbie HKO. [Tonstue HKO, ux opranuzannoHHO-IIpaBoOBON
8



craryc. Iloctpoenue B3aummoAeHcTBUA € couualibHO opueHTtupoBaHHbiIMM HKO: monsitue,
MPUHIUIIBI, METONIbl W (opMbl paboThl. TpeOoBaHHMS K B3aMMOJCHCTBHUIO C COIMAIBLHO

opuentuposanHbiMu HKO.

Tema 5. IlepcnexkTuBbI Pa3BUTHS J00POBOJIbYECKOH (BOJIOHTEPCKOM) aesTeJbHOCTH B Poccuu.

OCHOBHBIE TEHJEHIMM Ppa3BUTUS JOOPOBOJIBYECKON BOJIOHTEPCKOW JESATEIbHOCTH B MHUPE U B
Poccun. Ananus BocTpeOoBaHHOCTH BOJIOHTEpOB B Poccuiickoit ®@enepanuu. PazBurue mpaBoBoro

IMOJIOKCHH BOJIOHTEpa B COBPEMCHHBIX YCIIOBHUAX: ITpaBa, O6$I3aHHOCTI/I, OIrpaHUYCHHA W 3aIIpeCThI,

OTBCTCTBCHHOCTDL, INMPUBUIICTUU U JIBI'OTHI. HCI/IXOJIOFO-COHHaJIBHBIfl CTaTyC BOJIOHTCpA. Ilonoxenue

BOJIOHTEpaA B COMUYME: HEAOCTATKH U JOCTOMHCTBA.

BBIINTOJIHACMBIX pa60T BOJIOHTCpaMU.

Poip 106poBoOIbUECKOM IeITEIIBHOCTH B COBpeMeHHOM oOmiecTBe. Poccuiickuii cerment HKO,
OpraHoB MYOJIMYHON BJIACTH BO B3aMMOJICUCTBUU C BOJIOHTEpPaMH. BUIbI MpenoCTaBIIeMBbIX YCIYT U

Ha CaMOCTOATCIIbBHYIO pa60Ty CTYACHTOB IIO AUCHUINIMHE BBIHOCATCH CJIICAYHOLINC

TEMBL:
Ne Ounas 3aouHasi
Tema Bonpocsl, BeiHocuMbIe Ha CPC
n/n ¢opma ¢opma
1 2 3 4
Bonontepckas
OCHOBHBIE  pa3nUuusl MEXAYy MOHITHAMHU
JIeSTeNIbHOCThKaK
«KOMaHZa» U «rpyImay.
0O0BEKT YIIpaBIEHUS: 9
1. MR Ponp komaHgHOW pabOThI B JOCTHIKCHHUU O, T O, T
MTOHSATUHHBINA aHAIIN3
O0IIMX OPraHU3AIMOHHBIX PE3YIbTATOB.
Iponecc Mopnens Anusecy 1.: moctpoeHreM CUCTEMBI
opmuposanmus «IPaBUIBHOIO» MeHeKMeHTa. OCHOBaHHE —
BOJIOHTEPKOH «4-e PyHKIIH — TIOBTOPEHHUE B POIIIX»: 1) 0.Pep.T | O.Pep. T
ACATCILHOCTUH MPOU3BOJICTBO PE3YIILTATOB, 2) Y Y
2. | KOMaHzx: aJIMMHHCTPHPOBAHHUE, 3)
OCOOEHHOCTH, MpeANPUHUMATENBCTBO, 4) HHTErparus.
BUJIbI, KOMAHHBIE
POJIN M3TATIBI
(cTamum).
HopmaTushnas
OCHOBA.
Mertoapt Conmomerpudecknii metona [x. MopeHo.
dhopmupoBaHus U Mertoanka KOC-2. AmantupoBaHHBIA BapUaHT
OCYIIECTBICHHSA TECTOBON METOAMKH Q-COPTHPOBKHU
. O,Pep, T | O,Ped, T
3 BOJIOHTEPCKOM b.Credancona. Metoauka «Bocmpusrtue
JIeATENIBHOCTUN WHAUBHUIOM rpynnsh». TecT «/lnarnoctuka
KOMaH/I B MEXJIMYHOCTHBIX OTHOIIeHu» T. Jlupu u
OpraHH3aLUN




IpyTHe.
Cymocts u AHanu3 BocTpeOOBaHHOCTH TPEHUHTOB O,Peh, T 0, Pet, T
Ha3HAUYCHUE

9 10 KOMaH1000pa30BaHUIO B
B3AMMOJICHCTBIA C | o) koD
COLMATIBHO occulickon®enepaunm.
OPUCHTHPOBAHHBIMH
HKO.
HepenexTuper TeHeHIIMU ¥ IEPCIIEKTUBBI PA3BUTHS O, Peg, T
pa3BUTHSI .
4. . | BOJJOHTEPCKOHU IEATEIBHOCTH O, Ped, T
JI0OPOBOJIBYECKOM
(BoJIOHTEPCKO)
JEATENbHOCTH B
Poccun

4. MaTepuaJjibl TEKYIIEro KOHTPOJISI YCIIeBaeMOCTH 00ydaronuxcsi 4 POH OLeHOYHBIX
CpeICTB MO JUCIHUILINHE

4.1. ®opMbl M MeTOABI TEKYLIEr0 KOHTPOJIS YCIIEBA€MOCTH M IPOMEKYTOYHOI
aTTecTalyu.

4.1.1. B xoae peanu3anuyl AUCHUIUIMHBI UCIOJIB3YIOTCS CIEAYIOIIME METOAbI TEKYILEro
KOHTPOJIS YCIICBAEMOCTH 00yUaIOIUXCS:

Ne n/m HaumenoBanue Tem (pa3neJioB) Meronp! Tekymero
KOHTPOJIS yCTIEBAEMOCTH
OuyHnas ¢popma
Tema 1 BoiionTepckas nesTenbHOCThKaK YcrHbIi ompoc,
00BEKT YIIpaBIIEHUS: TOHATUITHBIN Tecruposanue
aHaJIu3
[pornecc popmupoBaHus BOJIOHTEPKOI VYerHsIi ompoc,
Tema 2 JIeSITeIbHOCTUHM KOMaH: 0COOEHHOCTH, 3acnymuBanue pedepara
BUJbI, KOMaHIHLIC POJIM UDTAIIBI Tectuposanne
(cragumn). HopmaTtuBHast OCHOBA.
MeTosI VYerHbll onpoc,
Tema 3 o 3acnymuBanue pedepara
PMHUPOBAHIS 1 TectupoBanue
OCYILIECTBJICHUS
BOJIOHTEPCKOMI
JIeSITENIbHOCTUHI
KOMaHJ| B OpraHu3allx
CymHOCTh ¥ Ha3HA4YEHNE VYeTHsIH ompoc,
Tema 4 B3aWMO/JICUCTBUS C COIUAIIBHO 3acnymmBanue pedepara
opuentuposanasivu HKO. Tectuposanne
Tema 5 [lepcriekTuBBI pa3BUTHS JOOPOBOIHYECKON VcTHBI ompoc,
(BonoHTEpCKO#) nesitenbHOCTH B Poccuu TectupoBanue

4.1.2. TlpoMexxyTouHasi aTTeCTallds MPOBOAUTCS B (popMme dk3aMeHa B (opMe yCTHOTO
orpoca.

[Ipy moAroTOBKE K 3a4eTy CTYACHT BHHUMATEIBHO MPOCMATPHUBAET BOMPOCHI,
MpeyCMOTPEHHbIE B pabodell mporpamMme U TPOAOIKAET 3HAKOMHUTHCS C PEKOMEHIOBAHHOM
nuteparypoil. OCHOBOM MJId CHAa4u 3K3aMEHAa CTYACHTOM SBISETCS HW3YYEHHWE KOHCIEKTOB
0030pHBIX JIEKIIMH, MPOCIYIIAaHHBIX B TEYEHHE CeMecTpa, WH(OpMAallUU, TMOTYYCHHOH B
pe3ynbTaTe CaMOCTOSATEIBLHON PAOOThI, W TOJYYCHHE MPAKTUYECKUX HABBIKOB TIPH PEUICHUU
3a/1a4 B TEYEHUE CEMECTPA.

4.2. MaTepuaJibl TEKYIIEr0 KOHTPOJISI yCIIeBAeMOCTH.
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TEMA: BonoHTepckasi 1eATeIbHOCTbKAaK O0OBEKT yIpaBJICHU: OHATHIHBINA aHATN3

3ananue 1. KoHTpoibHBIN TECT.
1. CymecTBYIOT M pa3Iuuus MEKAY HOHATHAMHU «KOMAH/a» U «TPYIIIIaN:
a) ma
0) HET
B) OTHU MOHSTHUS TOKIAECCTBEHHBI
r) 9T MOHATHS UICHTUYHBI

2. B3aumopnelicTBHE Ha OCHOBE MPOSIBIICHUS HHUITUATHBBI, CBOOO/IBI, TOBEPUU XapaKTEPHO:
a) ISl KOMaHIbl
0) aJ1s TpyMIIbI
B) KaK JJI1 KOMaH/Ibl, TaK U TPYIIIIBI
I) HE XapakTEepHO Kak JUIsi KOMaH/bl, TaK U JUIsl TPYIIITHI

3. Hanuune dhopmanbHOro pyKoBOAMUTENS, aAMUHUCTpUpOBaHre. CUIIBHBIN PYKOBOAUTEND C
YETKO ONPEICICHHBIMH, SICHBIMU LIETISIMU — XapaKTEPHO:
a) Il KOMaH bl
0) AJ1s TpyIIIbI
B) Kak JUIsl KOMaH/[Ibl, TaK U TPYIIIIBI
I) HE XapakTEepHO Kak ISt KOMaHbl, TaK U JUIsl TPYIIITHI

4. Tlporecc NpUHATHS PEIICHUA MPOUCXOIUT HA OCHOBE JOBEPHS U B3aUMOBBITOJIbI —
XapaKTepHO:
a) JUIsI KOMaH/ bl
0) Ui TpyIIbI
B) Kak JUIsi KOMaH/bl, TAK U TPYIIIBI
r) HE XapaKTepHO KakK JJisi KOMaH/bl, TaK U JUIS TPYIIIIbI

5. Tlpomecc KOMMYyHHKAIMH, KOTOPBIH MPOUCXOAUT Yepe3 (HOopMaibHOTO PYKOBOAMUTENS C
MTOMOIIBIO CITYEOHOM MEePENUCKU — XapaKTepeH:
a) U1l KOMaHIbI
0) AJ1s TpyMIIbI
B) Kak JUUIsl KOMaH[Ibl, TaK U TPYIIIBI
r) HE XapaKTEPHO KaK /Il KOMaHJIbI, TaK U JJIS TPYIIIbI

6. Crporoe pacnpenenenue poiyei, 0093aHHOCTEH, TOHKHOCTEH — XapaKTepHO:
a) U1l KOMaHIbI
0) AJ1s TpyMIIbI
B) Kak JUIsl KOMaH/Ibl, TaK ¥ TPYIIIIBI
I) HE XapaKTEpHO KaK JUI1 KOMAaH/Ibl, TAK U JJI TPYIIIbI

7. Ydactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX WICHOB Ha Pe3yJIbTaT, aKTUBHAS MO3MIIHS,
JUYHAsi OTBETCTBEHHOCTh — XapaKTEPHO:
a) ISl KOMaH/ bl
0) AJIs TpyMIIbI
B) Kak JUIsl KOMaH/Ibl, TaK ¥ TPYIIITEI
r) HE XapaKTepHO KaK JUIs KOMaH[bl, TaK U JJIS TPYIIIIbI

8. PesynbTaThl Tpyna — KOJUIEKTUBHBIE; 3200Ta O pe3ynbTarax IesATEIbHOCTH KaXKJIOro WieHa U
KOJUIEKTUBHOE TIPEOJIOJICHHE TPYTHOCTEH, CTOSIINX Mepe] KOJJIEKTUBOM — XapaKTePHO:
a) U1 KOMaH bl
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0) IJ1s TpYIIBI
B) Kak JUIsi KOMaH/bl, TaK U TPYIIIbI
I) HE XapaKTepHO KakK JJisi KOMaH/bl, TaK U JUIsS TPYIIIbI

9. PocT KOMIIETEHIIMH, HENPEPHIBHOEC COBEPIICHCTBOBAHWE, aJalNTUBHOCTh, T'HOKOCTD,
PaCKpBITHE TBOPUYECKOTO MOTEHIIMANA KaXKJI0TO — XapaKTEPHO:
a) 11 KOMaHIbI

0) IJ1s TpyIIbI
B) Kak JUIsi KOMaH/bl, TaK U TPYIIIbI
I) HE XapaKTepHO KakK JJisi KOMaH/bl, TaK U JUIsS TPYIIIIbI

10. [To ycTOWYMBOCTH — pacragaceTcs MOCie BHITIOTHEHHS 3aa4H, YWICHBI CBOOOTHO MOTYT
MOKUAATh KOJJIEKTHUB — XapaKTepHO:
a) U1 KOMaHIbI
0) IJ1s TpyIIbI

B) KakK Ui KOMaH/Jbl, TaK U I'PYIIIbI
F) HC XapaKTCpHO KakK JJIsI KOMaHAbI, TaK U JJII IPYIIIIbI

3aganue 2. YCTHBIN ompoc.
1. [enecooOpa3HoCTb MNpPUMEHEHMsS] (BHEAPEHUs) KOMAaHJHOTO MEHEI)KMEHTa B
COBPEMEHHOM OpraHU3alux
OnpezneneHyue «KKOMaHIHbIA MEHEDKMEHTY.
Komananbie 3 peKThI.
OcHoBHBIE (PaKTOPBI Pa3BUTUS KOMAaHHOTO MEHEIKMEHTA.

oo

OHpe,I[eJ'ICHI/IC COACPIKAHUA IIOHATHUA «KOMaHIa»: MOHSATUMUHBIN aHaIu3 TCpMHHA
«KOMaHJIa».

S

Kpurepun paznuuuii Mex1y KOMaHI0M U TPYIIION

~

Ponps xomaHaHOM pa60TLI B JOCTHXKXCHHNU 06IJ_[I/IX OpTraHHU3allUOHHBIX PE3YJIbTATOB.

TEMA: Ilponecc popmupoBaHus BOJIOHTEPKOH €ATEIbHOCTUHN KOMaHA: OCOOEHHOCTH, BUBI,
KOMaHHbIE poJiu uATaIbl (cragun). HopmaTuBHas ocHOBA.

3ananue 1. KoHTponbHbIi TECT.

1. Komanpa, neipto AeSITETbHOCTA KOTOPOM SBISIOTCS pa3padOTKa M pealiu3alusi CTpaTeruu
1 (hOpMUPOBAHKE PA3BUBAIOIICH CPEIBI — ITO:
a) pabouast KOMaH1a
0) IpOEKTHAsi KOMaH1a
B) yIpaBJieHUYECKasi KOMaH/1a
r) METaKkOMaH/a

2. KomaHma, B COCTaB KOTOPOH MOTYT BKJIIOYATHCS KaK JIMHEHHBIE PYKOBOAMTEIH HIIHM TOII-
MEHEJDKEPBI, TAK U PSIOBbIE CIELUAIUCTBI CTPYKTYPHBIX MOAPA3ACICHUN OPTraHU3aluU — 3TO:

a) pabouast KOMaH/1a

0) MpoeKTHast KOMaHaa

B) yIpaBJICHYECKass KOMaH/1a

r) METaKkOMaH/a
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3. Komanza, 1enpio IesTenbHOCTH KOTOPOW SBISIETCA JOCTH)KEHHUE IIeJie OpraHu3alnuu B
paMKax pa3pabOoTaHHOM CTpaTeTruy — 3TO:

a) pabodas KOMaHJa

0) IpoeKTHas KOMaHAa

B) yIpaBjeHUYeCcKasi KOMaH/a

I) MEeTaKkoMaHaa

4. Komanpa, 1eJbl0 JIESATEIHOCTH KOTOPOM SIBISIETCS peaju3alusi MHCCHH U JIOJTOCPOYHBIX
1eJIei opraHu3aluu — 3TO:

a) pabodas KOMaH/a

0) IpOEKTHAasi KOMaH1a

B) yIIpaBJ€HUYECKas KOMaH/a

I) MeTakoMaH1a

5. Ponb yenoBeka B KOMaHJE, KOTOPBIM HaIlpaBIIsSIET KEJIAHUS, MOTUBbI, YMEHMSI, BO3MOKHOCTH
nepcoHana, OTOMpAaeT, pacCTaBiseT, aJanTupyeT, oOyd4aeT M MOTHUBHPYET IEpCOHAI,
perynupyer KOHQUIMKTBI MEXIy KOJJIETaMd M IOJAYMHEHHBIMH, a TaKXKe PaclpoCTpaHseT
dopmanbHble U HedoOpMaldbHbIe IIEHHOCTH, HOPMBI, TPATUIUHM U PUTYyallbl MOBEACHUS —
Ha3bIBACTCS:

a) yrpasJieHel

0) aAMHMHHCTPATOP
B) OpraHu3aTop

I') PYKOBOJHUTEIb

6. Dtan komanmooOpa3zoBanus 1o J.A. AmUpOBYy, KOTOPBIH 3aKIIOYAETCS BO B3aWMHOM
UHGOPMHUPOBAHUY U aHAIIU3E 3a7a4 — Ha3bIBACTCS:

a) aganranus

0) rpynmnupoBaHue

B) Koomepauus

r) HOPMHUPOBaHUE JESATEILHOCTH

7. Dtan komaHnoobpa3zoBanus 1o /[.A. AmmMpoBy, Ha KOTOPOM JIOCTUIA€TCsl BBICIIMM YPOBEHb
COLIMAJIbHO-TICUXOJIOTUYECKONH ~ 3pEeJIoCTH, OH  OTJIMYaeTcsl  BBICOKMM  YPOBHEM
MOArOTOBJIEHHOCTH, OPraHU3aLMOHHBIM U MCUXOJIOTMYECKUM €IMHCTBOM, XapaKTEPHBIM IS
KOMaH/1bl — Ha3bIBAETCSI:

a) QyHKIIMOHUPOBaHUE

0) rpynnupoBaHue

B) Koollepanus

r) HOPMHUPOBAHUE JEATEIbHOCTU

8. BaxHBIM MOMEHTOM TIPH pacpeACTICHUN POJICH, SIBIISIETCS TO, YTO:

a) 4yepe3 Kakoe-TO BpPeMsl YYaCTHHKHM KOMaH[bl JOJDKHBI MEHSTBCS POJSIMH 10 T€X IOp, IOKa
KKl yYaCTHUK HE MCIOJIHUT BeCh HA0Op posieit

0) y4acTHUKM KOMaH/bl HU B KOEM CIIy4ae HE JIOJIKHBI MEHATHCS POJISIMU

B) KOMaHIHBIE POJIM PACTIPEACISAIOTCSA OIUH Pa3

r) KXl BRIOMpaAET cebe KOMaHIHYIO POJIb CAMOCTOSATEIBHO

3ananue 2. YCTHBIN OIpoC.
1. dopmupoBaHue KOMaHbI KaK MPOIECC
2. TlpakTHyeckue IIark B mporecce KOMaH I0IMOCTPOCHHUS
3. TlocnenoBaTenbHOCTH pa3pabOTKH L€ KOMaH/IbI
4. Tlogxomsl paccMaTpWBArONIME CO3JaHWE€ KOMaHJ 10 UX BHJaM H  COCTaBYy:
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ylpaBiieH4YecKas KoMaH/1a, paboyasi KOMaH/a, MPOEKTHAsi KOMaH/1a, METaKOMaH 12
5. dakTopsbl, BIUAIOIINE HA pacpeesIEHue posied MeX 1y ydaCTHUKaMH KOMaH/Ibl

o

Pacnipenenenue komanausix posed no P.M. benbuny
7. Pacmpenenenue koManaubix posieid mo T.10. bazapos

TEMA: Metoas! (OpMUPOBAHUS U OCYLIECTBICHHS BOJIOHTEPCKON JEATEIbHOCTUH KOMAH]]
B OpraHM3aluu

3amanne 1. KoHTpOIBHBIN TECT.

1. Komanna, 1enpi0 AeATeNbHOCTH KOTOPOH SBISIIOTCA pa3paboTKa M pealn3alus CTpaTeruud 1
(dbopmMHpoOBaHKE Pa3BUBAIOIICH CPEBI — ATO:
a) paGouas KOMaH/a

0) IpoeKkTHas KOMaHAa

B) yIpaBJI€HYECKas KOMaHJa

I) METakoMaHzaa

2. Komanma, B cCOCTaB KOTOPOH MOTYT BKJIIOYATHCS KaK JIMHEHHBIC PYKOBOAMTEIH WIIH TOII-
MEHEKEPBI, TAK U PSAOBBIE CIIEUAINCTHI CTPYKTYPHBIX ITOAPA3IEICHUNA OpraHu3aluy — 3TO:
a) pabouas KomMaHza
0) IpOEKTHAasi KOMaH1a
B) yIpaBJICHYECKash KOMaH/1a
I) MeTaKoMaH1a

3. Komanpa, 1enpio nesTeIbHOCTH KOTOPOH SIBISIETCS NOCTHKEHUE LieJe OpraHu3aluy B
paMKax pa3pabOTaHHOW CTPATEruu — ATO:

a) pabouas KomMaHa

0) mpoeKkTHas KOMaHAa

B) yIpaBJIeHUYECKasi KOMaH/1a

I) METaKOMaHja

4. Komanpaa, 1eNbl0 EITETHOCTH KOTOPOM SIBIISIETCS peau3alsi MHCCHH U JIOJITOCPOYHBIX
1esei opraHu3aluu — 3TO:

a) pabouast KOMaH/1a

0) MpoeKTHas KOMaHaa

B) yIpaBJICHYECKass KOMaH/1a

I) MeTakoMaHja

5. Ha kakoM ypoBHE KOMaHJHBIX MPEUMYIIECTB MPOUCXOIUT peaTn3alus MOTeHIIUaIa JINIYHOCTH
KaXX/I0T0 WJieHa KOMaH/IbI, TIOBBIIIAETCS MPO(HECCHOHATNU3M, PACKPBIBAIOTCS TAIAHTHI:

a) MeHeKepUaTbHbBIN

0) TUYHOCTHBIN

B) OpraHU3alMOHHBIN

r) TpynIoBoi

6. Ha xkakoM ypoBHE KOMaHIHBIX MPEUMYIIECTB 00eCIeYrBACTCS KOHIICHTPAIMS Ha BOIMPOCaX
CTPaTErnyecKoro MjIaHUPOBAHUS, a TAKXKE MOBBILIACTCS YPOBEHb YIIPABICHHS HA OCHOBE BHEAPEHUS
MPUHITUIIOB CAMOOPTaHU3AIMH M CAMOKOHTPOJIS:

a) MEeHeHKepUaTbHbIN

0) TUYHOCTHBIN

B) OpraHU3alMOHHBIN

11



r) rpynmnoBon

7. Ha xakoM ypoBHE KOMaHAHBIX MPEUMYINECTB MOBBIMIAETCA (P(PEKTUBHOE B3aUMOCHCTBUE
BCEX YICHOB KOMaH/IbI U PA3IMYHBIX KOMAH/IHBIX O0Pa30BaHHIA:
a) MeHeHKepUaTbHbIN

0) JIMYHOCTHBIN
B) OpraHu3alOHHbIN
r) IpyNnIoBoi

8. Ha kakoMm ypoBHE KOMaHIHBIX IPEUMYIIECTB MOBBIIIACTCS 3()(HEKTUBHOCTD JAEATEIbHOCTH
OpraHu3alUK U CTaTyC €€ KOHKYPEHTOCIOCOOHOCTH:

a) MeHeKepUaTbHbIN

0) JTUYHOCTHBIN

B) OpraHu3alOHHbIN

r) IpyNnIoBoi

9. Pomp uenoBeka B KOMaHZE, KOTOPBIM 3aHMMAETCs AHAJIM30M CHIIBHBIX M CJIA0BIX CTOPOH
OpraHu3aly U MEPCHEKTUB pPbIHKA, OINPENENSIET CTPATETMYECKUE HANPAaBIICHUS PA3BUTHUSA
OpraHM3aliy U CTPATErHuecKoe NapTHEPCTBO — HA3bIBAETCS:

a)ynpaBiieHel]
0)aMUHUCTPATOP
B)OPraHu3aTop
I') pyKOBOJUTEIb

10. Ponp 4enoBeka B KOMaH/€, KOTOPBIA pa3padaThIBaeT MEPONPHUATHS 1O JOCTIIKEHUIO IIETCH,
IPOEKTHPYET BCE OM3HEC-POLECChl, OPraHU3alMOHHBIE CTPYKTYphl, pellaeT 3ajaud
pa3BUTHS W MOJEPHU3ALMUH, TUBEPCUPUKAINH, TPOCKTHPYET B3aUMOJCHCTBHE MEXIY
JOJDKHOCTSAMHU U TIO/Ipa3fielieHUs MU, pa3pabaThiBaeT TEXHOJIOTMYECKHE HOPMBI M IpaBUIIA,
omnpezenseT NpoLeaypbl KOHTPOJIA 32 UX COOJIIO/IEHUEM — Ha3bIBAETCS:

a) ymnpasJ€eHell

0) aaMHMHHCTpATOP
B) OpPraHu3aTrop

I) PYKOBOJIUTEIND

11. Ponp yenoBeka B KOMaHJe, KOTOPbIM oOecleynBaeT IeATeNbHOCTh OpraHu3alliid B pPeKUMe
OecniepeOoitHOTO  (YHKIIMOHUPOBAHUS, pemIaeT 3adaud  oOecreueHus, KOHTPOJs |
nepepacnpezieNeH st pecypcoB JUIsl BHIIOJIHEHUS TIOCTABIEHHBIX 33/]au — Ha3bIBACTCS:

a) ymnpasJeHell

0) aaMHHHCTpATOP
B) OpPraHu3aTrop

I) PYKOBOJIUTEIND

12. Ponb yenoBeka B KOMaH/ie, KOTOPBIN HAIPaBIIsAET YKEJIAHUs, MOTUBBI, YMEHHsI, BO3SMOXHOCTH
nepcoHana, OTOMpAEeT, pAacCTaBisIeT, aJanTupyer, oOydaeT M MOTHUBHPYET IEpCOHAI,
peryiaupyer KOH(JIUKTBI MEXKIy KOJJIEraMd M IMOJYMHEHHBIMH, a TaKXe paclpoCTpaHser
q)OpMaJ'II)HLIe n He(l)OpMaJ'II)HI)Ie OECHHOCTH, HOPMBI, TpaaullUhd W pUTYyaJIbl MOBCACHUA —
Ha3bIBACTCS:

1) yIpaBJeHEI

€) aJMHHUCTPATOP
%K) OpraHu3aTop
3) PYKOBOJIUTEIND
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13. YncaeHHOCTh KOMAaHIbI 3aBUCUT:
a) OT cienu(UKHU BIMOTHIEMBIX €10 paboT
0) OT JKelnaHUs PYKOBOJAUTES
B) OT KO3 PUIIUEHTA TEKYIEeCTH KaJIPOB
I) OT CPETHECTHUCOYHON YHCICHHOCTU MPEIPHUITHS

14. KomaHHBIi MEHEKMEHT MPEIoJiaracT:

a) yuyactue pabOTHHKOB B CaMOOPraHU3allUd U CaMOYIPaBJICHHM, B3aUMHBIA KOHTPOJIb,
B3aMIMOIIOMOIIb ¥ B3aMMO3aMEHSEMOCTh, SICHOCTh OONIMX IIEHHOCTeW U IeJIeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIONIYI0 HHAUBUIYAJIbHYIO OTBETCTBEHHOCTD 32
pe3yabTaTel TPyAa, BCEMEPHOE pa3BUTHE U HCIOJL30BaHUE HWHAWBUAYAJIBHOIO U
IPYHIOBOrO NOTEHIIMAIOB

0) ydactue pabOTHHKOB BO BHEIIHEM KOHTPOJIE 32 KOJIJIETaMH, BBHIMOJTHCHHUE TOJIKHOCTHBIX
UHCTPYKUUH, WHIWBUIYATBHBIX DPACIOPSHKEHUN JMHEHHOTO PYKOBOAMTENS, pPa3BUTHE
JUYHOTO TPYIOBOIO MOTEHIIMAA

B) yyacTHe pabOTHHKOB B IpOLIECCe MPUHATHUS YIPABICHYECKUX DPELICHUH W KOHTpOJIe W3
X  HUCIIOJIHCHUEM, BBITIOJIHCHUC JOJIKHOCTHBIX HHCTPYKHHfI, WHIAWBHUIYAJIbHBIX
pacrnopspKeHUN TMHEMHOTO PYKOBOIUTEINS, Pa3BUTHE JIMYHOTO TPYJOBOTO MOTEHIIMAA

F) ydacTtue pa6OTHI/IKOB BO BHCHIHCM KOHTPOJIC 3a KOJUICTAMU, BBIITOJJHCHHUEC AOJDKHOCTHBIX
UHCTPYKIMH, CaMOCTOATEIbHAs IMOCTAaHOBKAa IieJiell M 3aJad Ha OCHOBE MPHOPHUTETA
JIMYHBIX ueﬂeﬁ, PA3BUTHUC JIMYHOT'O TPYAOBOI'O IMMOTCHIHAJIA

3amanue 2. YCTHBINA OIpOC.
1. Meronsl popmupoBaHus KOMaH]l B opranu3aiui 1o B.P. Becuuny (uenu u popmbi)
2. Monens Mapmkepucona-MakKenna
3. Mogenp Anuzecy U.: mocTpoeHHEM CUCTEMBI «ITPaBUIHLHOI0» MEHEKMEHTA.
4. Kowmruiekc MeTo10B KoMaHoo0pa3oBanws o [Ipuroxuny A.U.

TEMA: CyuiHocTh 1 Ha3HaY€HUE B3aUMOJIEUCTBUS C COLIMAIBHO
opuenTupoBanHeiMu HKO.

3amanne 1. KoHTpOIbHBIM TECT.

1. CoBOKYHmHOCTh TIOCTEAOBATENbHBIX  YIPABIEHYECKMX JCHCTBHUM W TpaHCIALUS
MIPUHIIMIIOB KOMAaHIHOW PabOTHl Ha BCIO TIYOWHY CTPYKTYPHBIX YPOBHEH OpTaHU3aIlNH,
HAIpaBIEHHBIX Ha (OPMUPOBAHWE U PaA3BUTHE Y COTPYAHHKOB HABBIKOB KOMaHIHOMN
paboThl — 3TO:

a) KOMaHIHBIA TPEHUHT

0) TUMOMITMHT

B) TUMCIHPUT

I) TUMCKUJIC

2. COBOKYITHOCTH IIOCIIEIOBATEIBHBIX YIPABICHUYCCKAX ACUCTBUH 10 TIOIEPKAHHIO
«KOMaHJIHOTO JTyXa», YKPEIUIEHUIO B3aUMOOTHOIIEHUH U CMATYEHHIO KOH(IUKTHBIX
CUTYalUH, MO3BOJSIOUMX c(HOPMUPOBATH CUIIbHYIO OpPTraHU3alMOHHYIO KYJIbTYpPY — 3TO:

a) KOMaHJHBIA TPEHUHT

0) TUMOMIIIVHT

B) TUMCIHMPUT

I) TUMCKUJIC

3. COBOKYITHOCTh TIOCIIEIOBATEIIFHBIX JEHCTBUH, HANpaBICHHBIX Ha IIOCTPOCHHE W
pa3sBUTHE KOMAaHJ, CIIOCOOCTBYIOIIMX JOCTH)KEHUIO OOIIMX Meled U CIJIOYEHHUIO
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a)
0)

B)
r)

4.
a)
0)
B)
r)

5.

IepCOHaNa — JTO:
KOMAaHIHbII TPEHUHT
TUMOWIIUHT
TUMCIUPUT

THUMCKHUIJIC

B pamkax TuMOMIAMHIA Yallle BCEro NPUMEHSETCsl TPEHUHT, KOTOPbIE HAa3bIBAETCS:
«BEPEBOYHBIE KyPCHI»

«KaHATHBIE KYpCBD»

«HUTOYHBIE KypChI»
«KITyOOUHBIE KYPCBhI»

Meton dhopMupoBaHHS KOMAaHJBI, KOTOPBIM IO3BOJISIET ONPEACIUTh OOIIUN YPOBEHB
B3aMMOOTHOIICHH (07aromoay4yus) B TPyNIe W PaHXUPOBATh HWIECHOB TPYIIIBI OT
KaTeTOPHH «OTBEPTaeMbIX» JI0 KATETOPHH «3Be31» (JIFOACH, MOJIb3YIOIMMUXCs HAanOOIbIICH
MONYJSPHOCTHIO, CHUMIIATUEH B TPYyIMIE), MOTCHIHUAIBbHYIO CIIOCOOHOCTh YEIOBEKa K
JUAEPCTBY — HA3bIBACTCS:

couuoMerpuueckuid meton . MopeHo

meroauka KOC-2

metoanka Q-coprupoBku b.Credancona

TecT «Jl[MarHocTukKa MEXJIMYHOCTHBIX OTHOIIEHUN» T. JIupu

MeTtonuka, KOTOpash 3aKJIIOUaeTcsi B OMNPEIEJICHHH IIeCTh OCHOBHBIX TEHICHIIMMA
NOBE/ICHNS  YeJlOBEKa B  pPEaJbHOM  Ipylme:  3aBUCUMOCTb, HE3aBUCUMOCTb,
OOLIUTENBEHOCTh, HEOOIIUTEIbHOCTh, MPHUHATHE «OOpHOBD» (AKTUBHOE CTPEMIICHUE
y4acTBOBaTh B TPYIIIOBOM JKHW3HM) U H30eraHue «OopbObD» (CTpeMieHHE YHTH OT
B3aMMOJICHCTBYS, COXPAaHUTh HEUTPaJUTET B CHOpax, KOHQIMKTaX, CKJIOHHOCTh K
KOMIIPOMHUCCaM) — Ha3bIBaeTCs:

conuoMerpuueckuid meton . MopeHo

metonuka KOC-2

Mmetoauka Q-coprupoBku b.Crepancona

TeCT «/{MarHoCTUKa MEKIMYHOCTHBIX OTHOLIEHU» T. Jlnpu

Meroauka, KOTOpas JaeT BO3MOXHOCTh BBIABUTh IIOTEHIUAJIBHBIX JIMIECPOB U
JIOCTaTOYHO MOJPOOHO XapaKTepU3yeT OTHOLICHHUE YelIOBeKa K OKPYKAIOLIUM JIIOJIIM 10
21 tpymnme, cBeIeHHBIM B 8 OJOKOB: aBTOPUTAPHBIN, ITOMCTUYECKUH, arpecCUBHBIN,
HOJO3PUTENbHBIN, MOAYMHIEMBIH, 3aBUCHUMBIH, APYKEIIOOHBIN, adbTPYUCTUUECKUN —
Ha3bIBACTCS:

couromerpuyeckuii meron J>x. Moperno

metoanka KOC-2

Mmetoauka Q-coprupoBku b.Crepancona

TeCT «/{MarHoCTUKa MEKIMYHOCTHBIX OTHOLIEHU» T. Jlnpu

KomaHHbIl MEHEIKMEHT MPEINOIaraer:

ydacTHe PaOOTHMKOB B CaMOOPTraHU3allUd U CaMOYIPAaBICHHWH, B3aUMHBIH KOHTPOIb,
B3aMMOIIOMOIIL ¥ B3aHMMO3aMEHIEMOCTh, SCHOCTH OOIUX IIEHHOCTEH H IIeNel,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIONIYI0 HHAUBUAYAIbHYIO OTBETCTBEHHOCTD 3a
pe3ynbTaThl TPyAa, BCEMEPHOE pa3BUTHE W HCIOIB30BAHWE WHIUBUIAYAIHHOTO U
TPYIIIOBOIO MOTEHIMAIOB

0) yuactue pabOTHHUKOB BO BHEITHEM KOHTPOJIE 3a KOJUIETAMHU, BBITOJTHEHHUE JOKHOCTHBIX

UHCTPYKLUH, WHIUBHUIYaJbHBIX PACHOPSHKEHUH JMHEWHOTO PYKOBOIMTENS, Pa3BUTHE
JMYHOTO TPYIOBOTO MOTEHIHAIA
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B) yyacTHe pabOTHHKOB B IpOLIECCE MPUHATHUS YIPABICHYECKUX DPELICHUM W KOHTpOJIE W3
WX UCIOJHEHHEM, BBIMOJTHCHHE JOJDKHOCTHBIX WHCTPYKIUH, WHANBUAYAIbHBIX
pactnopspDKeHUN TMHEMHOTr0 PYKOBOIUTEINSI, pa3BUTHE JIMYHOTO TPYJOBOIO MOTEHIIMANA

F) ydacTtue pa60THI/IKOB BO BHCHIHCM KOHTPOJIC 3a KOJUICTAMHU, BBIITOJJHCHHUEC AOJDKHOCTHBIX
HHCTPYKHHﬁ, CaMOCTOATCJIbHAsA ITOCTAaHOBKaA ueﬂeﬁ N 3aJa4 Ha OCHOBC IIPUOPUTETA
JIMYHBIX ueneﬁ, PA3BUTHUC JIMYHOT'O TPYAOBOI'O IMMOTCHIHMAJIA

3amanue 2. YCTHBIN OIpoOC.
1. Commomerpuueckuii meton k. MopeHo.
2. Metonuka KOC-2. AnanTtupoBaHHBIM BapuaHT TECTOBOW METOIUKH Q-COPTHUPOBKH
Bb.Credancona.
Meroauka «BocnpusTue MHAUBUAOM I'PYIIIBI.
Tect «/lnarHocTrka MEXIMYHOCTHBIX OTHOWEHUW» T. JIupu u npyrue.
Tumownauar (team-building) kak MeToa mocTpoeHust KOMaH/I.
[ToHsATHITHBIN aHAIN3 TEPMUHA «TUMOWIIMHT.
[enan TumOMIIMHra. 3314l TUMOMIIIUHTA.

N kW

Pa3zButue KOMaHIHBbIX 3(1)(1)CKTOB B TI/IM6I/IJ'II[I/IFGZ CTaausd TUMCIIMPpUTA U CTaauA
THUMCKUIIC.
9. YPOBHI/I peain3aliui KOMaHJAHbIX KOMAaHJIHBIX ITPECUMYIICCTB.

3ananue 3. BHUMAaTeNbHO MPOYNTANTE XapaKTEPUCTUKHU CTAANN peaanu3alui TUMOUIIINHTA B
mpoliecce KOMaH1000pa30BaHus B COBPEMEHHBIX opranu3anusax. Kakue u3 npeacraBieHHbIX
HIKE XapaKTEPUCTUK OTHOCATCA K CTaJIUM TUMOWJIIMHTA — THMCITUPUT, a KAKUE K CTaIUH —
THUMCKHJIC?

XapakTepUCTUKHU CTAAUN pean3alui TUMOUIIMHTA:

a) rapMoHU3alMs 00IeH eI OpraHU3ally C JIMYHBIMU LEJIIMU [IEpCOHaa

0) NpUHATHE €AMHOTO KOMAaHIHOTO PELUIEHHS U COTJIACOBAHUE €T0 C YICHAMH KOMaH/Ibl

B) YCHUJICHUE YCTOWYMBOIO YyBCTBA «MBI»

I) NPUHATHE OTBETCTBEHHOCTH 3a PE3YJIbTAaT KOMaH bl

1) MOBBILIEHHE HE(POPMATILHOTO aBTOPUTETA PYKOBOICTBA OpraHU3a[uN

€) CUTYAIlMOHHBIN TOJXO0J1 K YIPABICHHIO U JUJIEPCTBY, U THOKOE U3MEHEHNUE CTUIIA
yIpaBJIeHUS B COOTBETCTBUM C OCOOCHHOCTSIMU 3ajiay, CTOSALINX Mepesl KOMaH101

7K) KOHCTPYKTHMBHOE B3aMMOJEICTBUE U CAMOYIIPABIIEHUE BCEX YUaCTHUKOB KOMaH/IbI

3) CO3/1aHME MOTHBAIMM COBMECTHOM NEATEIbHOCTH, OCHOBAHHOW Ha B3aUMHOM JJOBEpUU
YJICHOB KOMAaH bl

M) MOHUMaHUE U MPUHITHE WHINBUAYAIBHBIX OCOOEHHOCTEHN APYT Apyra

K) HalleJIECHHOCTb BCEH KOMaH/1bl HA KOHEYHBIN pPe3ysbTaT

JI) pa3BUTHE JIOSJIbHOCTH M IPUBEPKEHHOCTH YYACTHUKOB KOMaH/bI LIEISIM OpraHU3aluu
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Pa3BuTrekomaHAHbIXappeKkT

OBBOpraHu3sauum
Team Spirit YPOBHU NOAYNHEHUA Team Skills
Ynpaenenyeckas

KomaHOa ?

Ton-meHeO>KMeHn

CpedHul

MeHeO)KMeH

Cneyuanucmbi

Psidoeoli nepcoHan

Puc. Cranuu peanuzanuy THMOWIIMHTA

3ananue 4. BHUMaTeIbHO 03HAKOMBTECH C KEHCOM, OTBETHTE HA BOIIPOCHI 110 KEHCY.

KEIC: «<KOMAH/IHbI MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHUS
ITEPCOHAJIOM: IIEPCIIEKTHUBbI BHE/IPEHW I»

KiroueBbiMu 3JIeMEHTaMu yIpaBICHUS MH(OPMALOHHO-TEXHOJIOTUYECKUM
obecnieuennem I'pymmei «CTAWJI» SBisioTCS UeHTpanmu3amus, (QOPMalTH3ALMUsS M IKECTKHH
6usHec-noaxoa. Bo Bcex mpeanpusaTHsaX co CXOKUMH On3HeC-(pYHKUUSAMU, BHEAPAIOTCS €UHbIE
CHUCTEMBl M TEXHHYECKHE pPEIIEHHs, YTO IO3BOJSET YHU(PHUIMPOBATH MPOLECCHl IMOBBICUTH
yIpaBIIEMOCTh U OTJauy OT BJIOKEHUH B MH(POPMALMOHHO-TEXHOJIOTMYECKOE ObecredyeHne
[pymms. 000 «CTAMJI-MHO®OPM» feiicTByeT B pamMKax HpOrpaMMbl CTPATErHIECKOro
passutus I'pymsr «CTAWII». BaxHeIM GaKTOpPOM peanu3aldy MPOrPaMMBl CTPATErHUECKOro
Pa3BUTHS, @ 3HAYMT OCHOBHBIM HampapiierreM pa6oTsl «CTANII-MHOOPM» Ha 1aHHOM >Tare,
ABIIIETCS CO3JAaHME M Ppa3BUTHE MHTErpupoBaHHON cuctembl ympasiaeHus (MUCY) I'pymmbl
«CTAWI». PykoBOACTBO yOEKICHO, 4YTO peANM3alMs 9TOTO MPOEKTa  OOCCIICUHT
CTaHJapTH3aIMI0 OU3HEC-TIPOoLecCOB U A (PEKTUBHOE yIpaBieHHEe OM3HECOM Ha KOPIOPATUBHOM
U OTPaciIeBOM YPOBHE, a TakK€ Ha ypoBHE opranusaunuil I'pynnel. IHTerpupoBanHas cucrema
yIpaBJIEHUS, OCHOBBIBASICh Ha OOBEKTUBHBIX JAaHHBIX, OOECIEYUT MPO3PAvYHOCTh U
KOHTPOJIMPYEMOCTh Ul €€ aKI[MOHEpOB M MeHemkMeHTa. Takum obpazom, pykooactso OO0
«CTAMJI-MH®OPM» HCIBITHIBAET NOTPEGHOCTD U 3aHHTEPECOBAHHOCTD B IIPUMEHEHHH TaKHX
METO/OB YIPAaBICHUS, KOTOpPbIE IO3BOJAT CHCTEME YIpaBieHUs OBICTPO pearupoBaTh Ha
W3MEHEHUs YCIIOBUI BHEIIHEH U BHYTpeHHEN cpefbl. [locTpoeHue Takoi cucTteMbl HEBO3MOXKHO
6e3 3¢ (eKkTUBHOrO yrpaBieHusl MEPCOHAIOM, KOTOPBIH, HECOMHEHHO, SIBIISIETCS CTPATErHYECKH
BOXHBIM PECYpcOM OpraHu3alMM, 3ajoroM e€ YCHemHoro (yHKIMOHHUPOBAHUS U
KOHKYPEHTOCIIOCOOHOCTH.
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JIpyrEME CIIOBaMH, MEPBOCTENCHHOI 3axaueii pykoBogctBa OO0 «CTAMII-MHOOPM»
BBICTYINAET BHEIPEHHE MaKCHUMaJbHO 3((EKTUBHBIX CIIOCOOOB BO3ICHCTBUS Ha IMEPCOHAT C
LEeJIbI0 00ecneueHus:

— C OJHOM CTOPOHBI, TOJHOTO PACKPBITUS TPYAOBOTO TOTEHLHUANa, pealu3alun
npoecCHOHANBHBIX KAyeCTB M JOCTHDKEHHUS BBICOKMX PE3YyJIbTaTOB  KaXJOro
COTPYAHUKA,

— C Jpyro — eIMHCTBA B3IJISAOB M JEHCTBUI COTPYAHHKOB, CIUIOYEHHOCTH U
NPUBEP)KEHHOCTH  OPraHM3allid, HAlEIEHHOCTH Ha  JOCTIDKEHHE JIMYHBIX U
OpraHU3alMOHHBIX LICIICH.

Hns pemenuss »Toil mepBocteneHHoM 3amaun B 2013 romy B Ammapare ynpaBieHUS
Anexcanapuiickoro ¢umana 000 «CTAVI-MHO®OPM» 61O IIPOBENEHO HCCIEIOBAHHE
CHCTEMBI YIIPABIICHUS MEPCOHAJIOM C LEJIbI0 BBISBICHUS NEPCHEKTHB BHEAPEHHUS KOMaHIHOTO
MeHeKMeHTa. VccrenoBanue mpoBOAUIOCH B HECKOJIBKO 3TAIOB:

1- stan — aHanU3 MecTa U POJIM CHCTEMbI YIPaBIEHUS MEPCOHAIOM B OpPraHHU3aIOHHOM
CTPYKTYpE CHCTEMBI YIpaBleHHS AIMapara YOpaBlIeHHS AJEKCAaHIPUKUCKOTO Quinaia
000 «CTANI-MHOOPM>»;

2— oranm — aHanu3 KanapoBoi momutukun B OO0 <<CTAI>DI-HH®OPM», TaKk KakK oOHa
pacmpocTpaHsieTcsl Ha Bce ero (GuiIraisl, B TOM YHCIe U Ha AJIeKCaHAPUNCKUN (ummait.

3- 3Tall — AHKCTHBIN orpoc, HaIpaBJICHHbBIN Ha BBISIBJICHHE
OJTaronpHUATHOM/HEOIArONPUATHON CPeAbl JUIsl BHEAPECHUS KOMAaHIHOTO MEHEHKMEHTa, a
HMEHHO:
— YPOBHS COUMAIBHOTO M KYJITYPHOTO TBOPYECTBA PYKOBOAUTEIEH M UX
HOJYMHEHHBIX

— YPOBHA HCIOCPCACTBCHHOI'0 y4YacCTUsd B CaMOOpraHu3alyi W CaMOYHPAaBJICHUU HX
COBMECTHOH ACATCIBHOCTH;

— CTCIICHU B3aUMHOI'O KOHTPOJIA, B3aUMOIIOMOIIU 1 B3aUMO3aMCHACMOCTHU,

— SCHOCTH OOIMX IeJied W IEHHOCTEH, ONpPEACIAIONIMX IMOBEICHUE KaXKJI0ro YjieHa
KOJJIEKTHUBA;

— KOJUIEKTUBHOW OTBETCTBEHHOCTH 3a pE3yJIbTaTbl M BBICOKYIO 3((eKTHUBHOCTD
paboThl, Tak Kak BCE 3TO SBISETCS CIAaraéMbIMH KOMaHJHOIO MEHEIKMEHTa B
CUCTEME YIPaBJIEHHUS IEPCOHATIOM.

4— »Tam — aHKETHBIA OMpPOC Ha OCHOBE BompocHuka «llatonoruu komMaHI000pa30BaHU»
A.N. IlpuroxuHa 175 UCCIEN0BAaHUS COCTOSIHUS YIIPABICHUECKON CPEbl.

B xozxe nepBoro 3rana uccieoBaHus — aHaJIKW3a OPraHU3alMOHHOM CTPYKTYPhl CUCTEMBI
yhpaBieHUs] ObLJIO BBIABIEHO, YTO B CTPYKType Ammapara ymnpaBieHUs AJEKCaHAPUNHCKOTO
dummama OO0 «CTAMIJI-MH®OPM» feHb OTCYTCTBYET CTPYKTYPHOE IOApa3jeleHHe 110
BBIMTOJIHEHUIO (DYHKIMI yrpaBiieHUs] mepcoHasoM. JTo cBsizaHo ¢ TeMm, 4yro B 2010 romy
IPOM30IIUIa peopranuzanus B Ammapare ynpasieHus Ajnekcanjapuiickoro ¢ummama OO0
«CTAMJI-MH®OPM». B cBs3u, ¢ 4YeM HEKOTOpHIE CTPYKTYpHBIE TOAPA3ieNeHus ObUIH
00BEIMHEHBbI, YacTh IOJHOCTBIO YIpa3[JHEHa, a TaKue CTPYKTYpHbIE MOJpa3fesieHuss Kak
IOpUAMYEcKas ciry>k0a U ciyx0a ynpaBlIeHHs MIEPCOHATIOM M MOTHUBALIUU TPyJa ObUIN NepeIaHbl
B MouMHEHHe ronosHoMy oducy 000 «CTAMI-MHOOPM .

B camom Ammapate ympaieHms AnekcaHapuiickoro ¢mmama 000 «CTAIJI-
NH®OPM)» BBIOJHAIOTCS JIMIIb OTACIAbHBIE (YHKIMH TI0 VYIPABJICHHUIO TEPCOHAIOM |
BO3JIOKEHBl OHU Ha CTPYKTYypHOE MozpasjencHue «['pynma nenonpous3BOJICTBA U KOHTPOJIb
WCTIOJIHEHUSI TMOpydYeHHi». JlaHHOE CTPYKTypHOE TIOApa3/ieicHHe B  COJCWUCTBUU  C
PYKOBOAMTENSAMU CTPYKTYPHBIX MOAPA3AEICHUN (JIMHEHHBIE MEHEKEPBI) OCYLIECTBIIAET TaKHE
(GYHKIINH Kak:
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— HauMcJIeHue, rnepepacdy€ér 3apabOTHOM IJIaThl U MPEMHUPOBAHUS COTPYIHUKOB Armapara
YIPaBJICHHUS;

— Ha4YUCJIEHUE COLMAIIbHBIX BBIILIAT;

— TOJl PYKOBOJICTBOM YTIPaBISIIOMIET0 (prjiMana OpraHu3yeT W MPOBOJIUT aTTECTAIMOHHBIE
MEPOTIPUSATHS 110 OLICHKE PE3YJIbTATUBHOCTH TPYAa COTPYIHUKOB;

—  (QopMHPYIOT KaJpOBBII pe3epB.

CnenyeT OTMETUTH, YTO BBIMOJHEHHUE BCEX OTHUX (PYHKIMUNA OCYIIECTBISETCS IO
YKa3aHUsIM U TOJ MPUCTAJIbHBIM HAJI30pOM CIY>KObl YIpaBiCHHUS MEPCOHAIOM W MOTHUBAIUU
Tpyma roioBHoro oguca OO0 «CTAWI-MH®OPMy. Bce ocrambHble (GYHKIHH IO
YIIPaBJICHUIO IEPCOHATIOM B AJIEKCAHIPUNHCKOM (PHITHAIIC BHIMOJIHSAIOTCS CAMUM Y IPABJISIIOIINM,
€ro 3aMECTUTENISIMU U PYKOBOJUTEISIMUA CTPYKTYPHBIX IOAPA3ACICHUI, HIMEHHO Ha HUX JIOKUTCA
BCS TSKECTh IMOBCEIHEBHOTO YIIpaBJieHus rnepcoHanioM. OHuU:

— pacmpenemnsiioT 3aJaHusl;

—  COCTaBJISIOT rpauKu pabOTHI;

— OpPraHu3yrT U KOOPAUHUPYIOT TPy UCIIOTHUTENEH;

— KOHTPOJIMPYIOT Kau€CTBO BHITIOJIHCHHS 3aJaHUMN

— pewmaroT KOHGIUKTHBIE CUTYaIluH U T.1.
YuuTheiBass U3JI0KEHHbIE OCOOEHHOCTHM CHCTEMBI YIpaBJiCHUS TEPCOHATIOM B Ammapare
ynpasneHus: Anekcannapuiickoro ¢uimaia OO0 «CTAVT-UH®OPM» 0ObI ciiellal BBIBOJ O
TOM, YTO CITy»K0a YIpaBJICHUS ITEPCOHATIOM U MOTHBAIIMH TPYJa OCYIIECTBISETCS CBOU (DyHKIIUU
JUCTaHLHOHHO.

Ha BTOpoM 3Tane uccienoBaHus BBIACHUIIOCH, YTO OCHOBOM KaapoBoil nmosutuku OO0

«CTAWI-UHO®OPM»  sBnsiercs IIOCTPOEHUE  CHUCTEMBI  YIPABICHUA  IIEPCOHAIOM,
cTumynupytome  3pQexTUBHBIM TPy ~ KaXIOro pabOTHUKA, MpelycMaTpUBaroLIeit
3aMHTEPECOBAHHOCTh COTPYIHUKOB B KOHEYHOM pe3yJbTare padOThl, KaK OTICIBHBIX €ro
¢unuanos, Tak u Bcero O0mecTna.

KanpoBast monmutuka OOmiecTBa BBICTPOEHA TakuUM 00pa3oM, yTOOBI OOecreunBaTh
MaKCHUMaJbHYI0 THOKOCTh OpTaHM3alliH, IOAICPKHUBATH CHOCOOHOCTH HE TOJBKO OBICTPO
a/IalITUPOBAThCs K BHEIIHUM M BHYTPEHHMM TpaHC(POPMALUAM, HO U aKTUBHO MHUIIMMPOBATH U
BHE/IPATH HEOOXOAMMBIE N3MEHEHHS U TIPOTPECCHUBHBIE HHHOBAIINH.

HoBble pabOTHUKK TMOJNy4yalOT BO3MOXKHOCTh IO3HAKOMHUTBCS C PYKOBOJCTBOM
O6mectBa, CoBera MOJOJBIX CIEUUATMCTOB, MpO(COIO3HONW opraHu3zauuu. /[[ns BHOBB
IOPUHATBIX PAOOTHUKOB TPOBOAUTCS OOydeHHE, B paMKax KOTOPOIO PYKOBOAWUTENU U
BBICOKOKBATM(DMITUPOBAHHbIE CHeMaIncThl OO0mecTBa 3HAKOMSIT HOBBIX KOJUIET C TOJHMTHUKOM
OOwiecTBa, ee LEHHOCTSMHU, CTpaTerHMeid pa3BUTHS, KOPHIOPATUBHBIMU JOKYMEHTaMH, B TOM
yucjae B 00JIAaCTH YIPaBJIEHUS TEPCOHAIIOM M KOPHMOPATUBHOM OE€30MacHOCTH. 3a MOJOJIBIMU
CHelHaIUCTaMM MPH MOCTYIUIEHUH Ha padoTy 3aKpeIuIsIFOTCS HACTaBHUKM, KOTOPbHIE MOMOTaloT
OpPraHu30BaTh JESITEIHHOCTh B COOTBETCTBUU C KOPIIOPATHUBHBIMH TPEOOBAHUSMH, IOIYYUTH
HEOOXO/JUMbIE 3HAHHMS M HaBBIKU. B IIeNsiX COBEPIIEHCTBOBAHUS pabOThl MO MOBBIIIEHHIO
KBATM(HUKAIIMA W OOYYEHHUIO TMepCOHaja IIUPOKO TNPOMATaHIUPYIOTCS H  HCIIOJB3YIOTCS
TEXHOJIOTUH TUCTAHIIHOHHOTO OOYYEeHUS U yIpaBlIeHUs 3HAHUSMHU.

Ha TtperbemM »rTame TpOBOIWIOCH BBIOOPOYHOE aHKETHpPOBAaHWE. BBIOOpOYHYIO
COBOKYITHOCTb COCTaBMJIM — PYKOBOJAUTENM ATMmapara yrnpaBieHUs AJleKcaHApHiickoro ¢uinana
000 «CTAWMI-MHOOPM» (ynpapisioluii, ero 3aMeCTHUTEIN U PYKOBOANTEIH CTPYKTYPHBIX
noapasjenenuii) B komuyectBe 31 pecronzeHTa. BbIOOpOUHYIO COBOKYITHOCTH COCTABUIIM
PYKOBOJUTEIH, IIOTOMY, KaK HMEHHO MM W30 JHS B JIEHb MPUXOJANUTCS OCYIIECTBISATh PYHKIIUHU TIO
YIIPaBJIEHUIO IEPCOHATIOM.

Jliist mpoBeIeHus OIpoca PeCOHACHTOB Oblila pa3paboTaHa aHKETa, KOTOpast BKIII0Yala B
cebss 24 Bompoca, HANpaBlICHHBIX HA BBISBICHHE COCTOSHHS (DaKTOPOB, KOTOpbIE SIBISIOTCS
3aJI0TOM ]IS YCTICTHOTO BHEIPEHUS KOMAHTHOTO MEHEPKMEHTA:

1) ypOBHS COIMATBHOTO U KYJIBTYPHOTO TBOPUYECTBA PYKOBOJHUTENEH U UX TIOAYHMHEHHBIX;
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2) YpOBHSI HEMIOCPEJCTBEHHOTO YYaCTHs B CAMOOPTaHU3AINN W CaMOYNPABICHUH UX
COBMECTHOM ACATEIbHOCTH;

3) crerneHn B3aMMHOTO KOHTPOJIS, B3aMMOITOMOIIH U B3aMMO3aMEHIEMOCTH;

4) sSCHOCTM OOWMX LeNeil W IEHHOCTEH, ONpPEACISIONIMX TOBEICHHE KaXIOro YJeHA
KOJUICKTHUBA;

5) KOJUICKTHBHOW OTBETCTBEHHOCTH 32 PE3YJIbTAaThl H BHICOKYIO 3(p(PEeKTUBHOCTD paboThI, Tak
Kak Bc€ BblllenepeunciieHHOE SBIAETCS ClaraéMbIMM KOMAaHIHOTO MEHEIKMEHTa B
CUCTEME YIPABIICHUS [IEPCOHATIOM.

HeoOxomumMo  OTMETHTh, 4YTO  aHKETUPOBAHUE  PYKOBOAUTENEH  CTPYKTYpPHBIX
NOJIpa3/ielIeHui, KOTOpblE HAXOAATCS B MOJYUHEHUU TIJIABHOTO HMH)KEHEPA U TEPPUTOPHAIBHO
ynaigeHsl OT o¢uca Anmapara ynpaBieHus AJekcanapuiickoro ¢uinuana, TPOBOAUIOCH
JMCTAHLIMOHHO MYTEM PACChUIKU aHKeT ¢ momoinbio cucteMbl «JIYKHET» (mynbTucepBuchHas
TEJIEeKOMMYHUKAIMOHHAS CETh).

JIOMUHHPYIOIIUM  KPUTEPHEM  COCTOSIHUA  (DAKTOPOB  BHEAPEHHS] KOMAaHIHOTO
MEHEI)KMEHTa MPUHUMAIIMCh MHEHHUSI, CYXJACHUS, OLIEHKH, pa3jeisemMble Ooyee ueM MOJI0BUHON
PECIIOHACHTOB.

AHanu3 SMOUPUYECKUX JAHHBIX MO3BOJIMII BBISIBUTH CIEAYIOUINE (PAKTHI:

Ha Bomnpoc «YeMm, no Bamemy MHEHHIO, IPEUMYIIECTBEHHO PYKOBOJCTBYIOTCS
coTpyaHuku Oumaa npu BHITOJTHEHUN CBOUX JTOJHKHOCTHBIX 005S3aHHOCTEH?»

O AO0JTKHOCTHBIMU MHCTPYKUMAMU

40

35 Oyka3aHusaMn HenocpeCTBEHHOro PyKOBOAMUTESNSA U AONMKHPCTHBIMU

MNHCTPYKLMAMM

30

W TOJIEKO YKasaHuAaMU HenocpencTtBeHHOro pykosogurternsa
25

20 B cobCcTBEHHBIMU npeacrtaBneHnaAMU 0 TOM, Kak cneayeT BblflIoNTHATb

CBOW 00A3aHHOCTU

15

NpoueHTHOe COOTHOLWeHune

10

PykoBogutenu

Puc. 8. YpoBeHb HETOCPEICTBEHHOTO YYIaCTHs CAaMOOPTaHU3AIMY M CaMOYTIPABJICHHUS B
COBMECTHOMH J1€ATEIBHOCTH.

Ha Bomnpoc, «Kakoil Tun B3aMOOTHOLLIEHUH TPe00IaJal0T CPeId COTPYAHUKOB
®unuana?y, peCroHAeHThl OTBETUIIN TaK, KaK MMPEICTaBICHO Ha pUCYHKE 9.

OnpeobnaaaloT OTHOLIEHUS

45 B3aVIMOMOMOLLM 1 NOAAEPXKKN

w ¥

35

Oyalue Bcero Kaxaplit 3aHMMaeTcs
CBOVM oM

30

25
20

15

npoueHTHoe
COOTHOLWEHUE

BEnpeobnapatoT
HanpsiXeHHble, HeNPUS3HEHHbIE
OTHOLUEHWS

10

BEHepenko BO3HMKAOT
ccopbl, KOH(PMMKTHbIE CUTYaLUKN

PykoBoguTtenu

Puc. 9. ypOBeHL B3aMMHOTI'O KOHTPOJIA, B3aUMOIIOMOIIU U B3aUMO3aMCHACMOCTU CPEAN COTPYIHUKOB.
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Ha Bompoc, «Kax Bbl cuurtaere, pa3fensioT U COTPYAHUKHA LEIHM U IEHHOCTH Ballero
OPEANPHUSITUS?», OTBETH PECIIOHACHTOB PACHPEACIINCEH CIEIYIOIIM 00pa3oM:

npoueHTHoOe COOTHOLLUeHue

w
o

N
&

n
o

[
o

=
o

v

]

(&

o

Bpa, pasgensioT
Ockopee na, 4em HeT
B HeT, He pa3aensioT

@ 3aTpyLHSOCh OTBETUTL

PykoBoguTtenu

Puc. 9. YpoBeHb ICHOCTU U Pa3AeisieMOCTH OOIIUX LEICH U IICHHOCTEH.

Ha Bomnpoc

30

25

20

15

10

NMpoueHTHOe COOTHOoLUeHue

«Kak o00braHO BBl pearmpyere Ha HWHHLIUATUBBL, JAEJOBBIC MPEAJIOKECHUS
COTPYAHHUKOB?» ObUIH aHBI CIIEIYIOLIIE OTBETHI:

e

O nposBnsA MHTEpec 1 nogaepxunsato Bce
nonesHoe anda gena

OvHoraa NPosBIsA MHTEPEC U OKa3blBato
NOAAEPXKY

B co3aato BUAMMOCTb TOro, YTO MHUUMaTnBa
noaaepxunBaeTca, HO He peanusyto

@EVHULMaTnBY NpakTU4eCckn He nogaepxmnesaro

O3aTpyaHAIOCL OTBETUTL
PykoBogutenu

Puc. 10. PeaKHI/I}I pYKOBOHHTeHCﬁ Ha MHUIWATUBBI U MPCAJIOKCHUS COTPYAHUKOB.

Ha Bompoc «Kak gacto k Bam mpuxoasT COTpYAHHKH CO CBOMMH HWHHUITHATUBAMU, ICITOBBIMH
MPEIOKCHUSIMHA COTPYIHUKOB?» OBLIH JJaHBI CIICIYIOIINE OTBETHI:

NpoueHTHoe

COOTHOLUeHne

60

Huaciao

OFe O9€rb 9acTo

BEpegko

E3aTpyaHACH OTBETUT

PykoBogutenu

Puc. 10. YpoBeHb TBOPUECKOW aKTUBHOCTH H MPOSIBIICHUS] MHUIIUATHBBI COTPYTHUKAMH.

Ha Bompoc «Yto, mo Bamemy mHeHuto, 60mbIe Bcero memaet 3GpGeKTUBHON padboTe
nepcoHana?y ObLIN MOTYy4YeHBI OTBETHI, KOTOPHIE MPEACTABIEHBI B JUarpaMme Ha pucyHke 11.
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HOpnbLIoil 06beM pyTUHHON pa6oThl

40 -

OvpnuwHAa 6ymaxHas paboTa

35

30 A

B MHOXECTBO COrNacoBaHWii NPy peLLeHnn NpoCcTbiX
Bpnpocos

BEHEYETKOCTb pacnpeaeneHus o6sa3aHHoCTel mMexay
COTpyAHUKaMu otaena

20

ac haGoe vcnonb3oBaHue COBPEMEHHbIX TexHonorum

OH 56J'IEFOI'IDVIF|THbIe MEXJIMYHOCTHbIE OTHOLWEHUA B
Kpbnnektuee

NMPOUEHTHOEe COOTHOLUEeHUue

10 -

i

Puc.11. Ilpuunnsl, memaromue 3QppeKTuBHOI paboTe nepcoHana.

OfCYTCTBME B3aNMOMOMOLLMN CPEAN COTPYAHUKOB

pyroe

PykoBoauTtenu

Ha uyerBepTrom sTame — pykoBoauTensM Amnmapara yrpaBieHUs AJIEKCAaHAPUUCKOTO

dumana 000 «CTANJI-MHOOPM» GbLIO Hpe/iokeHO OTBETHTH Ha BONPOCHUK «IlaTomoruu
KoMaHaooOpa3oBanus» 1o A.W. IlpuroxxuHy, KOTOpBIH 1O YOCKICHUIO aBTOpa CIECAYeT
npeajiaraTh PyKOBOJUTEISIM B XOJI€ OPraHU3alMOHHOW JMArHOCTUKU B TE€X ClydasX, KOrna
HE0OXO0IUMO HCCIIEI0BAaTh COCTOSIHUE YIPAaBIEHYECKOU CPEIbI.

Opnaxo Ilpuroxun A.W. mpemymnpexgaeT, 4yTo mHoilydyeHHas WHGOpMAaLUi, MOXET

BbI3BaTh CapKa3M, HalpsHKEHHE, a UHOTJa U 00OCTpEHUE OTHOLIEHUM MEXIy PYKOBOJICTBOM U
KOJIJIEKTUBOM, 3TO CBSA3aHO, IPEXJIE BCEro, C TEM, YTO €CTh PYKOBOAUTENH, KOTOPbIE COBCEM HE
OIIacaOTCs YBUIETh KaKoe-Iu00 HeOIaromnoiaydre B CBOEH cpesie, OHU CTPEMATCS €ro OOHaXHUTh
U Jlaxke 000CTPUTH, C TEM YTOOBI AKTUBU3UPOBATH IIOUCK UX PELICHHUS.

o

Ilamonoeuu xomarnooobpazosanus no llpueosxcuny:
«[Taccaxxupbl aBTOOyCa»: KOKIOMY BaXHO TOJBKO J0€XaTh JI0 CBOEH OCTaHOBKH, U
HUKOTO HE BOJHYIOT MTPOOJIEMBI BOJUTEIIS.
«MBI U OH»: OCO3HAHUE MOJYMHEHHBIMH TIIYOOKUX PAa3IHYUi HHTEPECOB CBOMX M
PYKOBOIUTEIIS.
«OnuH Ha T1oNe, OcTalbHble Ha TpHOyHAaX»: PYKOBOIUTENb paboTaeT 3a BCeX,
MOAYMHEHHBIC HAOIIOAAI0T, U3PEIKa XJIOMA0T U KOMMEHTHPYIOT.
«Kax b1t HeceT cBoii yeMo/1aH, HO 06e3 pyuek»: OoJbllas Harpy3ka 0e3 MpaB U pecypcoB.
«XO0p COIMUCTOBY: CUIIbHBIE MPO(ECCUOHATIBI, HO HE «CIETHD) MEXKIY CO00M, HE CKIIOHHBI
K COBMECTHOH padore.
«CepnieHTapuii e€AMHOMBINUICHHUKOB»: paboTaloT B 0OmEeM Jeie NpH  OCTpoi
KOH(IMKTHOCTH MEX]Ty COOOM.
«YBaxaiiTe MeHs, 0e3/1eTbHUKHU, MOJIOUTEe MEHS, TYNHIbI!»: PYKOBOAUTEIb YHUYKAET
CBOMX MOJYUHEHHBIX, HO TPEOYeT BHICOKOM JOSIBFHOCTH K ce0e, TUIHOM MPETaHHOCTH.
«'po3HBIM OTEl] M HaNyraHHbIE [JETW». PYKOBOJWUTENb HACTOMYMBO BKIIOYAET
MOIYMHEHHBIX B 00IIe(UPMEHHBIE PELICHUS, PACTIPABIISIACH C KaXIbIM 3a OLINOKH,
HEey/1auH, OTUIOITHOCTH.
«MHOro yMHBIX, MaJIO0 B3pOCIIBIX»: CIEUATUCTHI BEICOKOTO KJIacca BO IIaBE C CUIILHBIM
pYKOBOAMTENIEM H30eraloT MPUHITHS Ha ce0S OTBETCTBEHHOCTH IITUPE HX MPSMBIX
00s13aHHOCTEH, YKIOHSIOTCS OT WHUIIMATHUB IO PEelIeHUsIM 001eUPMEHHOTO YPOBHS, BO
BCEM IoJarasch Ha jguaepa. JInbo on cam cuuraer: "OHu MOJIOAIBI, HO 37eCh MHE
BuaHEE".
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10. «<HeraTtuBHast ceNeKIus»: PYKOBOAUTEIh HAMEPEHHO IOJOMPAECT 3aMECTUTENCH,
HAYaJLHUKOB CIYy)KO C ypOBHEM HHTEIJIEKTa, MPO(ecCHOHATU3Ma 3aBEAOMO HIDKE
CBOETO.

O"Maccaxupbl aBTobyca"
30

O"Mbi 1 oH"

25

B"OauH B none, octanbHble Ha TpuGyHax"

20 1] @"Kaxgplit HeceT CBOM YemopAaH, Ho 6e3 pyyek”

O"Xop conucros"”

O"CepneHTapuii e4MHOMBILNEHHNKOB"
10 1

@"YBaxaiiTe MeHs, 6e3aenbHUKY, Nonobute MeHs, Tynuub!!"

O"po3HbIf OTew, U HanyraHHble aeTtun"

O"MHOro yMHbIX, Mano B3pocsbix"

NnPoOUeHTHOe COOTHOLWIEeHue

B@"HeratuBHasa cenekums"

PykoBoautenu

Puc.12. IlpencraBienust pykOBOAUTENEH O CUCTEME YIIPABICHHUS.

Bonpocs! 1o kelicy:

1. Ha ocHOBe mnpeacTaBieHHOro B Kelice aHajJIW3a MECTa M pOJIM CUCTEMBl YIPaBICHUS
MEPCOHAIOM B OPTaHHU3AIMOHHON CTPYKTYpE CHCTEMbI yIpaBieHHs] AmmapaTa yrpaBJiIeHUS
Anexcanapuiickoro ¢umuana 000 «CTANII-MHOOPM» cienaiite OLEHOUHBIE CYRKIACHHUS
00 3(eKTUBHOCTH TAaKOM OpPraHU3aliy CUCTEMbI YIIPABJICHUS nepconanom. Crenaiite
BBIBOJIBI U aprymeHTupyite ux. [Ipemyoxure cBOE BuaeHUE OpraHMU3aIi CUCTEMBbI
yIpaBieHUs MepcoHanoM Ui AmmapaTa ympasiieHus Ajsekcanapuiickoro ¢umumaia OO0
«CTAWII-UH®OPM» 1 B nesom jist 000 «CTANT-MH®OPM».

2. Ha ocHOBe mpejcTaBiICHHOTO B Keiice onucaHus KaapoBod mosutukd B OO0 «CTAWII-
NH®OPM» caenaiite BbIBOABI IO MOBOAY YCHEUIHOCTH €€ peaju3alku ¢ Y4eTOM TOTO, Kak
OpraHM30BaHa W BBICTPOCHA CHCTEMa YyIpaBieHus nepcoHamoMm. CrenaiiTe BBIBOIABI M
aprymeHTupyirte ux. Ha ocHOBe onucaTenbHbIX XapakTepUCTUK KaapoBod noautuku OO0
«CTAMJI-MH®OPM» onpenenute eé THIL.

3. Hcxonst U3 mpeACTaBIeHHBIX TaHHBIX B JHAarpaMMax Keiica, cliejaiTe aHallu3 U BBIBOIBI 110
COCTOSIHUIO CJEAYIOLIUX CIaraéMbIX KOMaHAHOTO MEHEI)KMEHTA:

— YPOBEHb COLIMAIBHOTO U KYJIBTYPHOTO TBOPUYECTBA PYKOBOJUTENEH U UX TOTUNHEHHBIX;

— YpPOBEHb CAMOOPTaHU3ALMU U CAMOYTIPABIIEHUH UX COBMECTHOU 1€ATEIbHOCTH;

— CTENEHb B3AUMHOI'0 KOHTPOJISI, B3AMMOIIOMOIIN U B3aUMO3aMEHIEMOCTH;

— SICHOCTH OOIIHUX IIeNiel ¥ IIEHHOCTEH, ONPeIeNsIOIINX MOBEACHNE KaXKIO0T0 YeHa
KOJIJICKTHBA;

— KOJIJIEKTUBHOM OTBETCTBEHHOCTH 3a PE3YJIbTaThl U BHICOKYIO 3(h(PEKTUBHOCTH PaOOTHI.

4. ChopmynupyiTe oOmMUA BHIBOJ O BO3MOKHOCTH BHEAPEHHS KOMaH/IHOTO MEHE/KMEHTa B
Arnmapate ynpasnenns Anekcanapuiickoro dumiata 000 «CT £ MJI-MH®OPMy. Kakue
Ha Bam B3mI MeponpusTHS HEOOXOOMMO pealu30BaTh PYKOBOACTBY Armmapara
yhnpasieHus: AJeKkcaHApUicKoro ¢uianana sl YCHEIHOr0 BHEAPEHUs KOMAaHJHOTO
MEHE/DKMEHTa U MOCTPOCHUSI CHUCTEMBI YIPaBJIEHUS Ha OCHOBE KOMaHJIHOW pabOThI?
OO6ocHyiiTe CBOM MPEIOKEHUS.

TEMA: IlepcrieKTuBBI pa3BUTHs JOOPOBOILUECKOM (BOJIOHTEPCKOI) AEATEIBHOCTH B
Poccun
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3amanne 1. KoHTpOIBHBIN TECT.

1. IIpumeHeHne HOBBIX MTOIXOJI0B K OpraHu3auuu Tpyaa. OobeauHenue B Opurany padbounx
pasnunyHbIX podeccuit. [Iporece 00ydenus pabounx — 3TH XapaKTePUCTUKH MTPHUCYIIH:

a) aprensam

0) cTaxaHOBCKUM Opuranam

B) YAapHBIM Opuraaam

I) X03pac4€THHIM OpHUrajgam

2. JloOpoBonbHOCTE yuacTus. braronpusTHbIN ncuxonornueckuii kaumar. CaMOKOHTpPOJIb
II0 OTACIBHBIM AaCIIEKTaM JEATEJBHOCTH, B TOM 4YHCIE PACXOJOBAaHUE MaTEpUAJIOB,
TPYAOBas IUCUUIUIMHA — 3TH XapaKTEPUCTUKU ITPUCYILIN:

a) aprenam

0) cTaxaHOBCKUM Opuranam

B) YAapHBIM OpHuraaam

I) X03pac4€THHIM OpHUragam

3. ABTOHOMHAasi  TPOW3BOJICTBEHHAs  OpraHM3alds €  TNOJHOM  MaTepHaJbHON
OTBETCTBEHHOCTBIO 32 KOHEYHBIC PEe3YyNlbTaThl KOJJICKTUBHOTO TpyJda U HUMYIIECTBO,
KOJIJICKTHBHO BJIAZICIOIIAS CPEICTBAMH ITPOM3BOICTBA — HA3BIBACTCS:

a) apreiib

0) craxaHoBcKas Opuraaa

B) ylapHas Opuraaa

r) xo3pacyeTHas Opuraga

4. Pabora 1O TPUHIMUIY CO3JaHHUS KOHEYHOIO MPOAYKTa. JIOOPOBOJBHOCTH YyYacTHsI.
3akperieHue 3a Opuragoil 00OpyIOBaHMS, HWHCTPYMEHTa U MPOU3BOACTBEHHBIX
wioniaseid. CaMoCTOSATENbHOCTh B PELICHUE psiZia OPraHU3aLMOHHBIX U TEXHOJIOTHYECKUX
BONPOCOB Ha YypoBHE Opuraapl. MoTHBaIMs O MOOLIPEHHE COKpAIIEHUs 3aTpaT Ha
MIPOU3BOJICTBO U MOBBILIIEHHE KaueCTBA MPOAYKLINUU — 3TU XapaKTEPUCTUKH MTPUCYIIIN:

a) apreisam

0) cTaxaHOBCKUM Opuraaam

B) yJapHbIM OpHUrajgam

r) X03pacué€THbIM OpUraaam

5. BaxxHBIM MOMEHTOM MpHU paclpepesIeHUN POJIei, IBISETCS TO, YTO:

J) 4epe3 KaKoe-TO BpeMsl Y4aCTHUKH KOMaH/bl JOJDKHBI MEHATHCS POJISIMU JIO TEX I1OP, OKa
KaKIbI yYaCTHUK HE MCIOJIHUT BECh HA0Op posieit

€) yYaCTHUKU KOMaHJbl HU B KOEM CIIy4ae HE JIOJKHBI MEHATHCS POJISIMU

7K) KOMaHJHbIE POJIM PACIIPEACISAIOTCA OJMH pa3

3) KaX[Jbli BBIOMpaAET cebe KOMaHIHYIO POJIb CAMOCTOSATENIBHO

3ananue 2. YCTHBIN Onpoc.

1. OcHOBHBIE TEHJIEHUMH pa3BUTUA KOMAHAHOTO  MEHEI)KMEHTa Ha  pBIHKE
YIIPABJIEHYECKOTO KOHCAITHHTA.

2. Hctopus pa3BUTHS KOMaHIHOT'O MEHEDKMEHTA.

3. KomnnextuBHbIe (OpMBI OpraHU3aIlK TPYAOBOH AesTeNbHOCTH B Poccuu: aprenu;
Opuranpl (ynapHble, CTaXaHOBCKHE, XO3pacueTHBIE).

4. AHanu3 BOCTPeOOBAHHOCTHM TPEHUHIOB  IOKOMaHA000pa3oBaHUIO B Poccuiickoit
denepanuu.
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5. Ponb xomaH[ B COBpEMEHHOM MEHEKMEHTE.

o

Poccuiickuii ppIHOK KOMaHI000pa30BaHUsL.
7. Buasl yciyr mo KoMaHAooOpa30BaHUIO, MpeAjaracMble Ha PHIHKE YIPaBICHUYECKOTO
KoHcastuHra B Poccun.

UTOTI'OBBIA TECT IO JUCIUILIVHE

1.KomaHpa, 1enblo AeATEIbHOCTH KOTOPOH SIBISIFOTCS pa3paboTKa M pean3aius CTpaTeruu
U GOpMHPOBAaHUE PA3BUBAIOLICH CPEIbI — 3TO:
a) paboyas KOMaHJa
0) IpoeKkTHas KOMaHAa
B) yIIpaBJICHUECKasl KOMaHJa
I) METakoMaHzaa

2. COBOKYITHOCTh  TOCJICIOBATCIIbHBIX  YIPABICHUYCCKUX JICWCTBHA W TPAHCISAIUS
MPUHIIMIIOB KOMaHAHON pa0bOThI Ha BCIO TNIYOMHY CTPYKTYPHBIX YPOBHEH OpraHu3allvu,
HaIpaBJICHHBIX HAa (OPMUPOBAHUE W PA3BUTHE Y COTPYAHUKOB HABBIKOB KOMAaHHOM
paboThI — 3TO:

1) KOMaHIHBINA TPEHUHT
€) TUMOMIIIHHT

7K) TUMCIIUPUT

3) THUMCKUJIC

3. Ha kxakoM ypoBHE KOMaHJHBIX MpPEUMYIIECTB MOBbImaeTcs AhdexTuBHOE
B3aUMO/ICHCTBUE BCEX YJICHOB KOMAH/Ibl M PA3JIMYHBIX KOMaH/IHBIX 00pa30BaHUM:
A) MEHEIKEPUATbHBIN
€) JTUYHOCTHBIN
%K) OpraHU3alOHHBIN
3) TpyINIOBOH

4. KomaHza, B COCTaB KOTOPOM MOTYT BKIFOUYAThCS KaK JTUHEHHbBIE PYKOBOAUTETH WJIH TOII-
MEHE/KEPBI, TaK U PSIIOBBIE CIIEHUATNCTBI CTPYKTYPHBIX MOpa3/iesieHu OpraHu3aim —
3TO:

1) pabouas KOMaH/aa

€) MMPOEKTHasi KoMaHaa

K) YIIpaBJeHYeCKasi KOMaH/1a
3) MeTakoMaHja

5. COBOKYITHOCTh TOCITIEIOBATENbHBIX YIPABICHYECKUX ACUCTBUNA MO TMOAAEPKAHUIO
«KOMaHIHOTO AyXa», YKPETUICHHIO B3aUMOOTHOIICHUI U CMATYCHUIO KOH(IMKTHBIX
CUTYaIUi, TO3BOJSIONNX C(HOPMUPOBATH CUIBLHYIO OpPTaHU3aIMOHHYIO KYJIbTYPY — 3TO:

1) KOMaHIHBIA TPEHUHT
€) TUMOWIIIHHT

7K) TUMCIIUPUT

3) TUMCKUJIC
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6. Ha xakoM ypoBHE KOMaHAHBIX MPEUMYILIECTB OOECHEUYMBACTCS KOHLIEHTpalMs Ha
BOIPOCAX CTPATETUUECKOTO IUIAHUPOBAHMSI, & TAK)KE TIOBBIIIAECTCS YPOBEHD YIIPABICHUS HA
OCHOBE BHEIPEHUSI PUHIIMIIOB CAMOOPTaHU3aIMU U CAMOKOHTPOJIS:
) MEHeIKepHaJIbHbII
€) JTUYHOCTHBIN
“K) OpraHu3aluOHHBIN
3) rpynnoBou

7. Komanza, 1enpio AeATeNbHOCTH KOTOPOH SBISIETCA NOCTH)KEHUE LeJIel OpraHu3alu B
pamKax pa3pabOoTaHHON CTpaTErnu — 3TO:
1) paboyast KOMaHza
€) IpOEKTHas KOMaH/a
7K) yIIpaBJieHUYeCKasi KOMaH/1a
3) MeTakoMaHjaa

8. Komanma, menpio JEATENPHOCTH KOTOPOM  SBISIETCSA  pealM3alus MHCCUU |
JIOJITCOCPOYHBIX L€ OpraHu3aluu — 3TO:
a) pabodast KOMaHa
€) MPOEKTHAas KoMaHaa
K) YIIpaBJI€HYECKask KOMaH/1a
3) METaKkoOMaH/a

9. COoBOKYNMHOCTh TMOCJIENOBATeNbHBIX JCHCTBUNA, HANPaBICHHBIX Ha TOCTPOEHUE U
pa3BUTHE KOMaH], CIIOCOOCTBYIOIIMUX JOCTHKCHHIO OOIMX TeJIed W CIUIOYCHHIO
nepcoHasna — 3To:

A) KOMaHIHbIA TPEHUHT
€) TUMOMIIIHHT

7K) TUMCIIUPUT

3) TUMCKUJIC

10. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYILIECTB MPOMCXOIUT pealu3alius MOTeHIHaa
JUYHOCTH Ka)KJOr0 4YJieHAa KOMaH[bl, MOBBIMIAETCS MPO(GECCHOHATN3M, PAaCKPBIBAIOTCS
TaJaHTHI:

1) MEHEIKEepUaIbHbII
€) JTUYHOCTHBIN

%K) OpraHU3alMOHHBIN
3) TpyIIOBOH

11. Oco0yto posb B mpoliecce KOMaH1000pa30BaHMsI UTPAET:
a) TPYyIOBOW KOJUIEKTHUB
0) macmTab opraHu3anuu
B) PYKOBOJUTEIb
r) podcoro3

12. Ha xakoM ypoBHE KOMaHJHBIX MPEUMYIIIECTB MOBHIIIAETCS YPHEKTUBHOCTh
JESTSIIbHOCTH OPTraHU3alliy U CTaTyC €€ KOHKYPEHTOCTIOCOOHOCTH:
) MEHEeIKepUaIbHbII
€) JTUYHOCTHBIN
“K) OpraHU3aI[MOHHBII
3) TPYIIIOBOM
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13. Ponp yenoBeka B KOMaH/e, KOTOPBIA 3aHUMAETCS aHAIM30M CHUJIBHBIX M CIIa0bIX
CTOPOH OpPraHM3AIMH U TMEPCIEKTUB PBIHKA, OMPENesSeT CTPATerHuecKue HarpaBICHUS
Pa3BUTHS OpraHU3AIMH M CTPATETMUECKOE MMapTHEPCTBO — HA3BIBACTCS:

1) yIpaBJeHell

€) aJIMUHHUCTPATOP
K) OpraHu3arop

3) PYKOBOJMTENH

14. Ponp 4yenmoBeka B KOMaHJIE, KOTOPBIM pa3pabaTbiBa€T MEPONPUSATUS IO
JOCTIKEHUIO  IIeJie, TMPOCKTUPYET BCE OM3HEC-TIPOIECChl,  OpPTaHU3AIMOHHBIC
CTPYKTYpBI, peliaeT 3aJaun pa3BUTUSA U MOJCPHU3ALNU, TUBEPCUPUKAIIUH, IPOCKTUPYET
B3aMMOJICHCTBHE MEXIy [JOJDKHOCTSAMHU W  TOAPA3JEICHUSIMH, pa3pabaThiBact
TEXHOJIOTMYECKHE HOPMbl W TIpaBHIIA, OMNpEAeNseT NPOoUeAYpbl KOHTPOJS 3a UX
cOOII0ICHUEM — Ha3bIBAETCA:

1) yIpaBieHELl

€) aJIMUHHCTPATOP

’K) OpraHu3arop

3) PYKOBOJMTEND

15. Ponb yenoBeka B koMaHie, KOTOPBIN 00eceunBaeT ACATEIHPHOCTh OPraHU3allui B
pexxumMe OecriepeOoiHOr0 (PYHKIIMOHUPOBAHUSA, PEIIAeT 3a1a4yu 00eCreueHUs, KOHTPOIIS
U TIepepacIpeIeICHHs] PECYPCOB JIJIsl BHITIOJIHEHHS TIOCTABJICHHBIX 3a]1a4 — HA3bIBACTCS:

A) yIpaBJeHel

€) aJIMUHHCTPATOP

’K) OpraHu3arop

3) PYKOBOJMTEND

16. Ponp uenoBeka B KOMaHJE, KOTOpBIM HAmpaBiseT jKEIaHUs, MOTUBBI, YMEHHUs,
BO3MOXKHOCTH TI€pCOHaJIa, OTOMpPAET, pacCTaBIsAEeT, alaliTUPYeT, 00y4yaeT U MOTUBUPYET
HEePCOHAN, PEryIupyeT KOH(DIMKTBI MEXAYy KOJUIeraMH M TOJAYMHEHHBIMH, a TaKkke
pacnpocTpaHsieT (opMmaibHble M HEQOpMallbHbIE IIEHHOCTH, HOPMBI, TpaJulUUd U
pHUTYyasbl IOBEIEHUS — Ha3bIBACTCH:

W) yIIpaBJICHELL

K) aIMUHHACTPATOP

JI) OpraHu3arop

M) PYKOBOJIUTEIb

17. B pamkax TumMOunauMHra damie BCEro MpPHUMEHSETCS TPEHUHI, KOTOphIe
Ha3bIBACTCS:

) «BEpEBOYHBIE KYPChD»

€) «KaHaTHbIE KypChbI»

%K) KHUTOYHBIE KYpPCBD»

3) «KIIyOOUYHBIE KYPCHI»

18. Meton ¢opMHpoBaHHS KOMaH/bl, KOTOPBIA MO3BOJSET ONpPEIACTUTh OOIIUI
YpOBEHb B3aMMOOTHOIIEHUH (OJaronoyyus) B rpynmne U paH>XKUpOBaTh YICHOB T'PYIIIIbI
OT KaTeropuu «OTBEpraeMbIX» 0 KaTeropuu «3Be3» (JIIOJeH, MOJIb3yIOIUXCs
HauOoMbIIEeH MONYJISPHOCTHIO, CUMIIATUEH B TIpymIe), MOTEHIHAIbHYI CIIOCOOHOCTH
4eJI0BEKA K JINJIEPCTBY — HA3bIBAETCS:

a) cormomerpuueckui metoa Jx. MopeHno

e) meroauka KOC-2
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k) Meroauka Q-coprupoBku b.Credancona
3) TecT «/lMarHoCcTuKa MEKIMYHOCTHBIX OTHOIIEHUI» T. Jlupu

19. Metoauka, KOTopast MO3BOJISIET BBISIBUTH KOMMYHUKATUBHBIE U OPTraHU3aTOPCKUE
CITOCOOHOCTH YJICHOB I'PYIIIbI— Ha3bIBACTC:

a) counomerpudeckuii meroxa /x. Mopeno

0) meroguka KOC-2

B) Meroauka Q-coprupoBku b.Credancona

r) TecT «/lnarnoctuka MEXJIMYHOCTHBIX OTHOIEHU» T. JIupu

20. MeTtoauka, KOTOpas 3aKJII0OYaeTCsl B ONpPEAENICHUN LIECTh OCHOBHBIX TEHJIECHIUI
MOBEJICHUS  YEeJOBEKAa B  pPEaJbHOM  TpYyIIe:  3aBHCHUMOCTh, HE3aBUCHUMOCTb,
OOIIUTETLHOCTh, HEOOIIMTEIBHOCTh, MPHUHATHE «OOpHOB» (AaKTHUBHOE CTPEMIICHHE
y4acTBOBaTh B TPYIIIOBOW KH3HH) W u30eraHue «OoOpbOBI» (CTpeMJICHHE YWUTH OT
B3aMMOJICHCTBUS, COXPAaHUTh HEUTPaJUTET B CHOpax, KOHQIMKTaX, CKJIOHHOCTh K
KOMIIPOMUCCaM) — Ha3bIBaeTCA:

n) cormomerpuueckuit metoa . Mopeno

e) meroauka KOC-2

sk) Metoniuka Q-coptupoBku b.Credancona

3) TecT «/InarHocTuka MEXJIMYHOCTHBIX OTHOWEHU» T. JIupu

21. Metonuka, KOTOpass JAaeT BO3MOYKHOCTHh BBIAIBUTH MHOTCHUUAJIbHBIX JIMJIECPOB U
JIOCTATOYHO TOJIPOOHO XapaKTePU3yeT OTHOIICHHUE YeJI0BEKa K OKPYKAIOIIUM JIFOJSIM I10
21 rpynme, cBelI€HHBIM B 8 OJIOKOB: aBTOPUTAPHBIN, 3TOMCTUYECKUM, arpecCHUBHBIN,
[OJI03PUTENbHBIA, MOMYMHIEMBINH, 3aBUCUMBIN, IPYKEIIOOHBIA, albTPYMCTUYECKUN —
Ha3bIBACTCS:

a) cormomerpuyeckui meroa . Mopeno

e) meroauka KOC-2

) MeTosmka Q-coptupoBku b.Credancona

3) TecT «/{MarHoCcTuKa MEKJIMYHOCTHBIX OTHOIEHUI» T. Jlupu

22. CYH_IGCTBYIOT JIA pa3yindug MEXKAY NMOHATUAMU «KOMaHJAa» U «TPYIIIa»:
) na

€) HeT

)K) OTHU TTOHATHUA TOKICCTBCHHBI

3) 9TH ITOHATHUA UACHTHUYHBI

23. BzaumopeiicTBie Ha OCHOBE NPOSBICHHUS WHUIMATHUBBL, CBOOOJIBI, JTOBEPHH
XapaKkTepHO:

A) JJIs1 KOMaH bl

€) JUIsl TPYHIIBI

K) KaK JIsl KOMaH/bl, TAaK U TPYIIIbI

3) HE XapaKTEePHO KakK JIJIsl KOMAHIbI, TaK U JIJISl TPYIIITHI

24. Hanmuuue ¢opmanbHOro pykoBOAMTENs, aJAMUHUCTpUpoBaHHe. CHIIbHBIN
PYKOBOJMTEIb C YETKO OINPEICIICHHBIMHU, SICHBIMU LEISIMU — XapaKTEPHO:

1) IS KOMaHIbI

€) Ui TpyINIbl

7K) KaK JIJ7Is1 KOMaH 1bl, TaK U TPYIIIIbI

3) HE XapaKTEpHO Kak Uil KOMaHbl, TaK U JUIsl TPYIIIIBI
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25. [Iporniecc mpuHATHS pEIICHUI TPOUCXOAUT Ha OCHOBE JIOBEPHUS W B3aMMOBBITOIBI
— XapaKTepHO:

1) 711 KOMaHIbI

€) Ui IpyMIbl

K) KaK i1l KOMaH/Ibl, TaK M TPYIIITHI

3) HE XapaKTEepHO Kak JUIsi KOMaH/bl, TaK U JUIsSl TPYIIIIbI

26. [Iporilecc KOMMYHHKAIMHM, KOTOPBIA  MPOUCXOOUT depe3  (hopmambHOTro
PYKOBOIMTEIS C TOMOIIBIO CITY>KEOHOM MEePEnUCKU — XapaKTepeH:

A) TSI KOMaH bl

€) JJIs TpYyMIbI

K) KaK JIJIs KOMaH]IbI, TaK U TPYIIITBI

3) HE XapaKTepHO Kak Ui KOMaHbl, TaK U JUIsl TPYIIIIbI

217. Crtporoe pacnpeneneHue pojei, 00s13aHHOCTEH, TOIKHOCTEH — XapaKTEPHO:
1) T KOMaH bl

€) JUIsl TPYHIIbI

K) KaK JIJIs1 KOMaH/Ibl, TaK M TPYIIIIBI

3) HE XapakTepHO KakK U1 KOMaHbl, TaK U JUIsl TPYIIIIBI

28. VYuyacTtue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX WICHOB Ha PE3YJIbTAT, aKTUBHAS
MO3UILIMS, TUYHAS] OTBETCTBEHHOCTh — XapaKTEPHO:

1) 711 KOMaHbI

€) Ul TPYIIIBI

K) KaK 711 KOMaH/Ibl, TaK U TPYIIIbI

3) HE XapaKTEePHO KakK JIJIsl KOMAHIbI, TaK U JIJISl TPYIIBI

29. Pesynbrartel Tpyna — KOJUIEKTHBHBIC;, 3a00Ta O pe3yibTaTax ACsTEIbHOCTU
KOKJIOTO Yj€Ha U KOJUIGKTUBHOE TMPEOAOJEHUE TPYAHOCTEH, CTOALIUMX Mepen
KOJUIEKTUBOM — XapaKTEePHO:

A) JJIs1 KOMaH bl

€) Ul TPYNIIBI

K) KaK JIJIs1 KOMaH/Ibl, TaK W TPYIIIbI

3) HE XapaKTEepPHO KakK JIJIsl KOMaHIbl, TaK U JIJISl TPYTIHI

30. Poct kommereHumii, HENpephIBHOE COBEPLUICHCTBOBAHME,  aJalTHUBHOCTb,
IrMOKOCTb, PACKPBITHE TBOPYECKOTO MOTEHIIMAIA KaX/I0T0 — XapaKTEepPHO:

M) JJIs1 KOMaHIbl

€) Ui TpYyIIIbI

7K) KaK JIJ7Is1 KOMaH 1bl, TaK U TPYIIIbI

3) HE XapaKTEpHO Kak Ul KOMaHIbl, TaK U JUIsl TPYIIIIBI

31. [To ycToiuMBOCTH — pacmagaeTcsi MOCJe BHITIOJHEHUS 3a/1ayH, WICHBI CBOOOIHO
MOTYT TIOKHJIaTh KOJUIEKTUB — XapaKTEePHO:

A) JUIsT KOMaH bl

€) Ul TPYNIIbI

K) KaK JIsl KOMaH/bl, TAaK U TPYIIIbI

3) HE XapaKTEePHO KakK JIJIsl KOMAHIbI, TaK U JIJISl TPYIITHI

32. KoMaHiHBIN MEHEHKMEHT TIPEATNOIaraer:
A) ydacTue pabOTHHKOB B CAMOOPTaHU3ALUU U CaMOYIIPABICHNUHN, B3aUMHBIN KOHTPOJIb,
B3aHMOIIOMOIIb M B3aMMO3aMEHSIEMOCTDL, SICHOCThL OOIIMX I[€HHOCTEH W IIEJIEH,
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KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MIOBBIIIAIOIIYI0 HHINBUAYAIbHYIO OTBETCTBEHHOCTH 32
pe3ynbTaThl TPYyAa, BCEMEPHOE pa3BUTHE U HUCIOJIb30BAHWE WHIUBUAYAIbHOTO U
IPYHIOBOr0 NOTEHIIMAIOB

€) yyactue paOOTHHKOB BO BHEIIIHEM KOHTPOJIC 32 KOJUIETaMH, BHIMIOJIHEHUE JOKHOCTHBIX
UHCTPYKUUH, WHAWBUIYATBHBIX DPACIOPSIKEHUN JMHEHHOTO PYKOBOAMTENS, pPa3BUTHE
JMYHOT'O TPYIOBOrO MOTEHIMAJIA

%K) ydacThe pabOTHUKOB B MPOLIECCE MPUHATHUS YIPABICHUECKUX PEIICHUI U KOHTpPOJIE U3
WX HCIIOJHEHUEM, BBINOJHEHUE JOJKHOCTHBIX HMHCTPYKUUW, WHIUBUIYATIbHBIX
pacrnopspDKeHUN TMHEHHOT0 PYKOBOIUTEINSI, pa3BUTHE JIMYHOTO TPYJOBOIO MOTEHIIMANA

3) ydactue paOOTHHKOB BO BHEIIHEM KOHTPOJIE 32 KOJUIETaMH, BBIIIOJIHEHHE JOKHOCTHBIX
MHCTPYKIUH, CaMOCTOATEIbHAs IMOCTAaHOBKAa LieJiell M 3aJad Ha OCHOBE MPHOPHUTETA
JUYHBIX 1EJeH, pa3BUTHE JIMYHOTO TPYAOBOTO MOTEHIIHAJIA

33. YucneHHOCTh KOMaH bl 3aBHCHT:

) OT cienr(UKHY BBIMOIHAEMBIX €10 padoT

€) OT XKEJIaHUs PyKOBOJHUTEIS

) 0T K03(h(purmenTa TeKyqIecT! KaapoB

3) OT CPEAHECIIMCOYHOMN YHCICHHOCTH NPEAIIPUATHS

34. Oran xomanaooOpazoBanus no JI.A. AmuUpoBy, KOTOPBIA 3aKIIIOYAETCS BO
B3aMMHOM MH(OPMHUPOBAHUH U aHATTN3E 33124 — Ha3bIBACTCS:

1) ajanTanus

€) IpyIIIupOBaHue

K) Koomeparnust

3) HOPMHUPOBAHUE JEATEIBHOCTH

35. Ortan koMaHjooOpazoBaHuss 1o J[.A. AmHUpoBYy, Ha KOTOPOM JOCTUIaeTCs
BBICUIMI YPOBEHBb COIMAJIbHO-TICUXOJIOIMYECKON 3pPENIOCTH, OH OTJIMYAETCs] BBICOKUM
YPOBHEM MOJTOTOBJIEHHOCTH, OPIraHMU3allMOHHBIM U TICHUXOJIOTUYECKUM €IMHCTBOM,
XapaKTEPHBIM 11 KOMaHIbl— Ha3bIBAETCH:

A) GyHKIMOHUpPOBAaHUE

€) TpyNIHUpOBaHUE

K) KooIepanus

3) HOPMHPOBaHUE JEATEILHOCTH

36. Ba)xHBIM MOMEHTOM MpPH pactpeesIeHUH POJIEH, BIETCS TO, UTO:

I/I) YCPpe3 KaKOC-TO BPEMS YUACTHUKH KOMAaH/bl JOJIZKHBI MCHATHCA POJIAMHA 10 TEX IMOP, IMOKa
KKl yYACTHUK HE MCTIOJIHHUT BeCh HA0Op poJieid

K) Y4aCTHHUKHU KOMAaHAbI HU B KOEM CJIydac HEC JOJI’)KHBI MCHATHCA POJIAMU

JI) KOMaHJHbIE POJIU PACHpPEIETAI0TCS OJJUH pa3

M) KQKJIbI BRIOMpaeT cebe KOMaHIHYIO POJIh CAMOCTOSATEIHLHO

37. ABTOHOMHAsT TPOWM3BOJCTBEHHAsT OpraHW3alusi C TOJHOW MaTepHalbHOM
OTBETCTBEHHOCTHIO 332 KOHEYHBIE pPEe3ylbTaThl KOJJIEKTUBHOTO Tpyla U HUMYIIECTBO,
KOJUTEKTHBHO BJIaJICIONIAs CPEACTBAMHE ITPOU3BOJICTBA— HA3BIBACTCS:

1) apTenb

€) craxaHOBCKas Opurama

*K) ynapHas Opurana

3) Xxo3pacyeTHas Opurajaa
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38. Pabora no npuHIUIY CO3AaHUS KOHEUHOTO MPOAYKTa. JJo0OpOBOIBHOCT yUacTHs.
3akperuieHue 3a Opuranoil oOOpyHOBaHUS, HWHCTPYMEHTa M IPOU3BOJCTBEHHBIX
wionaaei. CaMOCTOSITeNbHOCTh B PELICHHUE PsiJia OPTraHU3AIMOHHBIX M TEXHOJIOTHIECKIX
BOIPOCOB Ha ypoBHE Opuraapl. MoTHBaIMs O MOOLIPEHHE COKpAIIEHUS 3aTrpaTr Ha
IPOU3BOICTBO U MOBHIIICHNE KAa4eCcTBA MPOAYKIIMN — 3TH XapaKTEPHUCTHKH MPUCYILH:

A) apTessMm

€) CTaXxaHOBCKUM Opuraaam

7K) yIapHBIM OpHUTazam

3) X03pacyEéTHBIM OpUragam

39. JloOpOBONBHOCTh ~ y4acTusi.  bBIaronmpusTHBIA  TCUXOJOTMYECKUH  KJIMMAT.
CaMOKOHTpPOJIb 110 OTAEIBHBIM ACHEKTaM JEATEIBHOCTH, B TOM YHCIIE PAcXoJOBaHHE
MaTepualioB, TPYJI0Bask TUCHUILINHA — ITU XaPAKTEPUCTUKHU IPHCYIIIH:

1) apTessm

€) CTaXxaHOBCKUM Opuraaam

’K) yAapHBIM OpHrazam

3) X03pacuy€THBIM Opuraaam

40. [TpuMeHeHre HOBBIX MOAXOMOB K opranm3anuu Tpyna. O0beauHeHne B Opuramy
pabounx pazmuuHbix npodeccuii. [Iporecc 00ydeHHs pabOYMX — ATH XaPAKTCPUCTUKU
MPHUCYIIIN:

1) apTessm

€) CTaXxaHOBCKUM Opuraaam
“K) yJapHBIM OpHUTragam
3) X03pacy€THBIM Opuragam

Kniwwu:ls, 20, 3a, 42, 5a, 66, 7a, 86, 96, 10s, 110, 126, 13a, 14a, 156, 166, 172, 186, 196,
206, 212, 222, 238, 242, 252, 260, 27a, 282, 296, 302, 31a, 326, 330, 346, 35a, 36a, 372, 382, 392,
40s.

IIpumepHasi TemaTuka pegepaTon

TeopeTnueckre acieKThl KOMaHA000pa30BaHUS B OpraHU3aluU
Komanzaa kak 0OBEKT yrpaBieHUs

TpanuiroHHBIE METOJIBI KOMaH000pa30BaHUs

PasButne komangoo6pazoBanus B Poccun

KomanaHbI MEHEDKMEHT: TIOHITHHHBIA aHaJIN3

[Tpouecc popmupoBaHuss KOMaHA

KomaniHbie posu B Tiporiecce KOMaH1000pa30BaHms

Metobl TOCTPOCHUS KOMaH/ B OPraHU3aluu

Mertoapl hopMupoBanus KoMaH ] B opranuzammu 1o B.P. Becauny

©CoNo~wWNE

[EEN
o

. Monens Mapmxepucona-MakKenna

[EEY
[EEY

. KoMaHIHBINT MEHEKMEHT KaK METOJ| CTaOWIM3aIliy MEepPCOHAIa B COBPEMEHHOM
OpraHu3aluu

12. Mogens Anuzecy U.: mocTpoeHHe CUCTEMBI «IIPAaBUIIBHOT0» MEHEKMEHTA.

13. Conmomerpudeckuiit meroa [x. MopeHo

14. Meronuka KOC-2

15. JIlnarnocTuka MEXIMYHOCTHBIX oTHOIIEeHuH T. Jlupu

16. Tumomnauar (team-building) kak MeTo MOCTPOCHUST KOMaH T
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17.
18.

19.
20.

21.

22.
23.
24.
25.

26.
217.
28.
29.
30.
31.

32.
33.

34.

35.

36.
37.

Pa3Butne koMaHAHBIX A3PPEKTOB B TAMOMIIIUTE

OcHOBHBIE  TEHIACHIMM  pPa3BUTUS  KOMAHIHOTO  MEHEI)KMEHTAa Ha  PbIHKE
YIPaBIEHYECKOI'O KOHCAJITHHTA.

HcTopus pa3BUTHS KOMaHIHOTO MEHEPKMEHTA

KosnexTuBHbIe (pOpPMBI OpraHu3aluy TPYAOBOU AesTenbHOCTH B Poccuu: apreny;
Opuranp! (ynapHble, CTAXaHOBCKUE, XO3PaCUETHBIE).

AHann3 BOCTpPeOOBAaHHOCTH TPEHUHIOB  IOKOMaH1000pa3zoBaHMIO B Poccuiickoii
denepanuu.

Ponb koMaH B COBpEMEHHOM MEHEIKMEHTE

[TonsTe 1 3HaYCHNE KOMAaHAHOIO MEHEIPKMEHTA B OPraHU3alnun

Poccutickuii ppiHOK KOMaH1000pa30BaHuUsI.

Buapl ycnyr mo xomMaHa000pa3oBaHHI0 HA PBIHKE YIPABICHYECKOTO KOHCAJITHHTA B
Poccun.

OcobenHocTu nporecca GOpMUPOBAHUS KOMAH]]

3HayeHrne KOMaHAHOIO MEHEPKMEHTa B CTa0MIIM3allUH [IepCOHaIa

OcobenHocTtH mporiecca GopMUPOBAHUS KOMaH U KOMaHIHBIX POJICH

KomaHaHbII MEHEIDKMEHT B CUCTEME YIIPABJICHUS IEPCOHAIOM

KommuiekToBaHue ynpaBiIeHYECKUX KOMaH/: POJIEBBIE IOIXObI

OcHOBHBIE  TEHIACHIMM  DPa3BUTUSA  KOMAHIHOTO  MEHEI)KMEHTAa Ha  DPBIHKE
YIPaBIEHYECKOIO KOHCAJITHHTA.

HcTopus pa3BUTHS KOMaHIHOTO MEHEPKMEHTA.

KomnextuBHbIe (GOpPMBI OpraHu3aluy TPYAOBOU AesTenbHOCTH B Poccuu: apreny;
Opurazpl (ynapHble, CTaXaHOBCKHE, X03PAaCUETHBIE).

AHanu3 BOCTpPeOOBAaHHOCTH TPEHUHIOB  MOKOMaH1000pa3zoBaHMIo B Poccuiickoii
denepanyu.

Ponb koMaH B COBpEMEHHOM MEHEI)KMEHTE.

Poccuiickuil ppIHOK KOMaH/1000pa30BaHMU.

Buapl ycnyr mo xoMaHaoo0pa3oBaHUIO, MpeajaraeMble Ha pPbIHKE YIPaBIE€HUYECKOTO
KoHcasTuHra B Poccun.

4.3. OuneHovHnblie cpeacrea aJis l'lpOMe)KyTO‘-lHOﬁ aTTeCTaluu.

4.3.1. TlepevyeHb KOMIETEHIHIi ¢ yKa3aHUEM ITANOB UX (JOPMUPOBAHUS B MPoOIlECCe

ocBoeHHMsA oOpasoBatenbHOM mnporpammbl. Iloka3atenm ©W KpuTepuH OLECHUBAHMA
KOMIIETEHIUI ¢ y4eToM 3Tana ux opMupoBaHus

1.3. Jucuunnrna obOecrieunBaeT OBJIaJICHUE CIIEIYIOIIUMHU KOMIETEHIUSIMHU:
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Kon

Kon HanmMenoBanue komneTeHIUU Jramna HanmMeHoBaHnue 3Tana 0CBOCHHUs
KOMIIETCHIINU OCBOCHUS KOMIETEHINH
KOMIIETCHINN
CriocobHOCTB paboTaTh B PazButne criocobHoCTH
KOJIJICKTHBE B chepe CBOCH 3¢ (eKTHBHO OPraHU30BBIBATH IPYIIIIOBYIO
YKOC-5 npoQecCHOHANBHOM YKOC-5.3 BOJIOHTEPCKYIO paObOTy Ha OCHOBE 3HAHUS

ACATCIIBHOCTH, TOJCPAHTHO MPOIIECCOB TOOPOBOIBUSCKON
BOCIPUHUMAsI COIL[HAIbHBIE,

STHUYECKHE, KOH(PECCHOHATIbHBIE
U KYJIbTYPHBIC Pa3INIns

JeSITeIbHOCTH, TPYIIIOBON JUHAMUKYU U
MPUHIUIIOB (POPMHUPOBAHMS BOJIOHTEPCKOM
KOMaH/Ibl ¥ YMEHHE IPUMEHSTh UX Ha
TIPaKTHKE

ITan ocBoOCHHUA
KOMIIeTeHINH

IToka3arenn Kpurepnii ouenuBanus
OLICHMBAHUSA

'YK OC-5 Crioco6HOCTB
[paboTaTh B KOJUICKTHBE B
ctepe coeit
MpogeCCUOHATBHOM

eI TeIbHOCTH, TOJIEPAHTHO
BOCIIPUHHUMAsI COL[HATBHBIE,
PTHUYECKHE,
KOH(ECCHOHAITbHBIC U
KyJIbTYPHBIC PA3ITHUMSI

MPUMEHACT METOAbI

— IPUMCHACT METOAbL KOMaH,I[OO6p330BaHI/I$[; KOMaH}IOO6pa3OBaHI/IH Ha [PAKTHKE;
2

HMEET YETKOE MPEJACTABICHHE O
NpUHOUTIAX (GOPMHUPOBAHUS KOMaH]]
U peanu3yeT UX B IPAKTUYECKOMI
JIeSATENBHOCTY,

— MPHUMEHSET Ha NPAKTUKE MTPUHIIMITBI
(bopMHpOBaHUS KOMaHI;

MMEET YEeTKOE TPeICTaBIeHHE 00
sTamnax (CTagusax)

— ONpeJeNnsieT 3Talbl Ipolecca KOMaH/1000pa30BaHNs NPEATNU3yeT
(hopMHpOBaHUS KOMaHT; UX B JIOTHIECKON
MOCJIEI0BATENbHOCTH.

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

[TonHBIA KOMIUIEKT OLEHOYHBIX MAaTE€PHANIOB I MPOMEXKYTOYHOM aTTecTaluuu
npezcrasieH B [Ipunoxennn 1 Pabodeit nporpaMMbl AUCHUIUINHBL.

IxaJja oneHUBAHUA

[pu olleHMBaHUK PE3yJILTATOB 0OYyUEHHS UCTIONIL3YETCSl YHUBEpCaIbHas KA OIEHOK:

100% - 90%
(oTIM9HO)

Otamnbel KOMIIETEHIIMH, NPEIyCMOTPEHHbIE 00pa30BaTeIbHOW MPOrpaMMOH,
copMHupoBaHbl Ha BBICOKOM ypoBHe. CBOOOAHOE BIIaJieHHE MaTEPHAIIOM,
BBISIBJICHHE MEXKIPEAMETHBIX CBsI3€H. YBEPEHHOE BIAJICHUE IOHATHIHBIM
anmapaTtoM AUCHMIUIMHBL I[IpakTnueckue HaBBIKU MPOGECCHOHANBHON
NesITeNbHOCTH  Cc(hOPMHUPOBAaHBI Ha BBICOKOM ypoBHe. CrocoOHOCTh K
CaMOCTOSITEIbHOMY HECTaHJAPTHOMY PEIICHHIO MTPAKTHUECKUX 3a/1a4

89% - 75%
(xoporto)

Otanbl KOMIIETEHLUH, INPEeIyCMOTPEHHBIE 00pa30BaTeIbHOM NpOrpaMMoH,
chopMHpOBaHBl  JOCTaTOYHO. JleTaqbHOE  BOCIPOM3BENEHHE  Y4E€OHOTO
MaTtepuana. [IpakThueckre HaBBIKM MPOPECCHOHATLHONW JEATSIFHOCTH B
3HAYUTENBHOU Mepe c(hOopMHPOBaHBI. [IpucyrcrBytor HaBBIKU
CaMOCTOSITEIBHOIO PEIEHUs MPAKTUYECKUX 3a/1a4 C OTACIbHBIMHU JIEMEHTaAMH
TBOpPYECTBA.

74% - 60%
(YIOBIETBOPUTENHHO)

Otanbl KOMIIETEHIMH, NpPEAyCMOTPEHHbIE 00pa30BaTeNbHOH NPOrpaMMOH,
chopMHpPOBaHBl Ha MUHMMalIbHOM ypoBHe. Hamnume MUHHMMAaIBHO
JIOMyCTUMOTO ypPOBHS B YCBOGHWH Yy4yeOHOTO MaTepuana, B T.4. B
CaMOCTOSITETBHOM pPEIICHUM NPAaKTUYeCKUX 3anad. IIpakTuueckne HaBBIKU
podeCCHOHANBHON JAeATENILHOCTH C(OPMHUPOBAHBI HE B ITOJTHON Mepe.

meHee 60%

Otanbl KOMIETEHIUH, MPEIyCMOTPEHHbIE 00pa30BaTeIbHON NPOrpaMMoOi, He
chopmupoBaHbl. HeoctaTrouHblii ypOBEHb YCBOGHUS MOHSATHHHOTO armapaTa
U Hanuuve (QparMeHTapHbIX 3HaHWH 1o aucuuiuimHe. OTCyTCTBHE
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(HEeyZOBIETBOPUTENHHO) |MHHUMAIBHO  JIOMYCTHMOTO  YPOBHS B  CaMOCTOSITEIPHOM  pEIICHHU
MpakTHYeCKWX  3amad.  llpakTudeckne  HaBBIKH  TPOQEeCCHOHAILHOM
JESATSIILHOCTH HEe C(HOPMUPOBAHBI.

Bormpocs! k 3auéry:
. BononTepcTBo 1 BoJOHTEpCKas A1€ATEIbHOCTb.
. MeTtogonornyeckue U TEXHOJIOTMYECKHE aCIIEKThI.
. OCcHOBHBIE KaTErOpUH U MOHITHS BOJIOHTEPCKH J1eATEIbHOCTH.
. MecTo BosloHTEpCTBA B OOIECTBEHHOM KU3HHU.
. CouMasIbHBIN aCIIEKT BOJIOHTEPCKOU JIEATEIbHOCTH.
. ConnanbHO-3KOHOMUYECKHM aCIIEKT BOJIOHTEPCKON JAESITEIbHOCTH.
. MopanbHO-3THUYECKU aCIIEKT BOJIOHTEPCKO J1eATEIbHOCTH.
. Opranu3anyoHHbIN acleKT BOJOHTEPCKOU NEATENIbHOCTH.
. [IpenpicTOpHst BOJOHTEPCKOTO JTBUKECHHUS.
10. bnarorBopuTenbHOCTh B J[peBHEM MHUpeE.
11. bnarorBoputenbHOCTh B CpeiHUE BEKA.
12. bnarorBoputensHocTh B HoBOE Bpemsi.
13. biiarorBoputensHoCcTh B Poccum.
14. ®unocodckue 0OCHOBaHHSI COBPEMEHHOM BOJIOHTEPCKOM JIEATETLHOCTH.
15. Opranuzaiysi BOJIOHTEPCKOU ESTEIbHOCTH B PA3HBIX CTPaHaX.
16. Poccuiickas @enepanus u crpansl CHI'.
17. Ilemaroruueckue TEXHOJIOTUU.
18. OcHOBHbIE IPU3HAKKU BOJIOHTEPCKOU JESATEIBHOCTH.
19. Knaccudukanuys BOJOHTEPCKOU JIEATCILHOCTH.
20. CtpykTypa U BO3MOKHOCTH IIPUMEHEHMSI B BOJJIOHTEPCKOU JEATEIBHOCTH.
21. IlpaBoBbIE TIOKYMEHTHI, pEriaMEeHTUPYIOIINE UCIIOJIb30BAHUE TEXHOJIOTHIA B BOJIOHTEPCKOU
NEeSTEIILHOCTH B COITMAIIBHOM cdepe.
22. TexHuka u IpUeMbl OpraHU3alUU TPYIIIOBOTO B3aUMOICHCTBUSI.
23. Ilenaroruueckue 0CHOBBI IPO(ECCUOHATBLHOTO B3aUMOJICHCTBUS U OOIIEHNUS C KOJIJIETaMu.
24. cnonp30BaHue NpU OPraHU3alMK U IPOBEICHUHM MEPOIIPUATHI IPUEMOB BU3yalU3aluy,
BepOanu3aluu, Npe3eHTaluu, 00paTHOM CBsI3U, METOA0B " MO3TOBOr0 ITypMa" U ""MO3roBoii aTaku",
HEKOTOPBIX IIPUEMOB ME1arOrH4eCcKOro COpOBOKICHHS B3aUMOIEHCTBUS.
25. Meroauka opraHu3aly U IPOBEICHUS CIO)KETHO-POJIEBBIX, UMUTAIIMOHHBIX, [I03HABATEIbHBIX U
pa3BieKaTeNbHbBIX UTP, O1arOTBOPUTEIBHBIX MEPONIPUATHH, 00pa30BaTEIbHbBIX HIKCKYPCHIA, TOXO/IOB,
TBOPUYECKHUX MAacTEPCKUX 110 MHTepecaMm, 1e0aToB, Oecel, OIUII-UHTEPBBIO U T.I1.
26. CounaibHOE TPOEKTUPOBAHUE KaK TEXHOJIOTHUs BOJIOHTEPCKOM 1€ATEIbHOCTH (COLMAIbHBIN
MIPOEKT, €ro CTPYKTYypa, METO/IMKA pa3pabOTKU U pealn3alii COLUaIbHOTO IPOEKTa, IPUBIICUEHHE
YYaCTHUKOB).
27. Tunonorus yupexaeHui, OCyIeCTBISIONMX COLMATBHYIO MOAEPKKY Pa3INUHbIX Py
HACEJICHUS.
28. lleneBoe Ha3HAUEHUE YUPEKACHUM, HX CTPYKTYpa.
29. OCHOBHBIE HANPaBJICHUS COLUO3AIIUTHON AeATENbHOCTH. CIIeNNaIuCThl YUPEKACHUM.
30. Bo3MOXHOCTH YUPEKACHUN JIJIs1 OCYIIECTBICHUS BOJOHTEPCKON EATEIIbHOCTH.
31. Bononrtepckas paboTa ¢ pa3IMuHBIMU TPYNIaMU HaceJIeHUs (MHBAJIU/IbI, OTMHOKHE TIOXKHIIbIE
rpaxaane, OeKeHIbl U BBIHYK/IEHHBIE [TepeceNeHIb, JIUIIa Oe3 ONpeIeIeHHOr0 MeCTa JKUTENbCTBA,
JIeTU-CUPOTHI, JINLA C 3aBUCUMOCTSIMH, MHOTOJIETHBIE CEMbHU U T.I1.).
31. Oco6eHHOCTH OpraHU3aliy U OCYIIECTBICHHS BOJJOHTEPCKOM NEATEIbHOCTH C PA3IMYHBIMU
rpynrnaMy KJINEHTOB COLMO3AILUTHOTO YUPEXKICHNUS.
32. [leqaTrenbHOCTh B YUPEXKICHUU KaK OJHO U3 YCIOBUU JIJIsi CaMOpeaan3alii MOJIOJEKH.
33. Ilonsarue npouecca 00yueHUs! BOJOHTEPOB.
34. XapakTepucTuka 00y4eHHs: 3aKOHOMEPHOCTHU U MPUHIUIIBI 00y4eHusl, CoJepKaHue 00yUeHHs
BOJIOHTEPOB.

CONONDnN B WN =

Ne)
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35.

Hcnons3zoBanne GpopM yueOHOTO AUAIOTa, CIIOCOOCTBYIOIIMX PA3BUTHIO OTIBITA

AMOIMOHAITBHO-PE()IEKCUBHOTO OTHOIIICHHUS BOJIOHTEpA K ce0€ U JIFOISIM, HAXOSIIUMCS B TPYAHBIX
YCIIOBHSIX JKU3HHU.

36. IIporpamma o0y4eHwus BOJOHTEpOB. O0y4YeHHE BOJIOHTEPOB KaK YaCTh UX COIMAILHOTO
oOpa3oBaHus.

37.

Mecto u POJIb KOMMYHHKAIUU B ACATCIIBHOCTHU BOJIOHTEPA.

38. PeueBble TaKTUKU YOSKIEHUS KaK PEUEBbIC IIPUEMBI, TIO3BOJISIOIIUE JOCTUTAaTh IOCTABICHHBIX
LeJIed B KOHKPETHOM CUTYallMH.

39.
40.
41.
42.
43.
44.

MeTtoauka mpoBeeHHs 1€JI0BbIX Oece/l, IEPEeroBOPOB U T.1II.

[ToHsiTE MOTHBALUH B 1€ATENBHOCTH.

Ponp MoTHBanuu B OCYIIECTBIEHUN BOJIOHTEPCKON AEATEIbHOCTH.

CoumanbHbII CMBICT BOJIOHTEPCKOW JAESATEIBHOCTH, €€ O0IIeCTBEHHAS 3HAYMMOCTb.
[IpodeccrnonanbHble NPeANOYTEHUS IS YYaCTUSI B COLUATBLHON MTOMOIIIH.
CriocoObl BOBJIEUCHHS CTYACHTOB B COIIMAIBHO 3HAUNMYIO, IPOPECCHOHATHHO

OPHUCHTHUPOBAHHYIO BOJIOHTECPCKYIO ACATCIbHOCTD.

45.
46.
47.

[lonsiTHE CynIEpPBU3HH U €€ POJIU B IPAKTHUYECKON MTOATOTOBKE BOJIOHTEPA.
3a1a4uy U LENH CYIIEpBU3HH.
Paznuunbie acrieKkThl cynepBU3uH (aAMUHUCTPATHBHBIN, 00yJYaromuii, o1 pKUBAIOIIUH,

Pa3BUBAIOIIINA ).

48.
49.
50.

51

CynepBu3us Kak HHCTPYMEHT 00y4eHuUsl B rpoliecce padotsl. [IpoBeneHue cynepBusuu.
TpeboBanus k cynepBu3opy.
Xapakrepuctuka 3pQpeKTUBHOCTH AEATEIBHOCTH.

. Beipabotka kputepueB 3 PeKTUBHOCTH JEATEILHOCTH BOJIOHTEPA.
52.
53.
54.
55.

JloxyMeHTanus BOJIOHTEpPA U €€ BEACHUE.

[TonsATHE B3aMMOACHUCTBUS CYyOBEKTOB.

B3anMopeincTBre yupexaeHus 1 BOJIOHTEPCKON OpraHu3aly Kak BapUaTUBHBIN IIPOLECC.
B3aumoneiicTBue kak cnenuduueckuii mporecc ooMeHa.

4.4.MeTonn4yecKkue MaTepuasbl

[Iponienypa  oleHMBaHUS  pe3yJAbTaTOB  OOYYEHHs, XapaKTEPHU3YIOLIUX

OTaIllbl

(bopMHUpOBaHUS KOMIIETEHIIUM, OCYHIECTBISIOTCS B COOTBETCTBUM ¢ [loyiokeHneM o TeKkyleM
KOHTPOJIE YCIIEBAEMOCTH M IPOMEXYTOUHOM arrectanuu cryaeHToB B PI'bOY BO PAHXul'C n
Pernamentom o OGannbHO-peMTHHrOoBOW cucteMe B BonrorpajackoM MHCTUTYTE YHpPaBICHUS -

¢mmane PAHXul'C.

5. Meroauyeckue yKkazaHus 1Jis1 00y4aIOIMXCSl 10 OCBOEHHIO I CHMIIIMHBI

MeToauyeckne peKOMEHIAUMHU 10 HAITMCAHUIO pedepaToB

Pedepar sBnsercs MHIUBUIYaTbHONW CAMOCTOSITENTFHO BHIMOJHEHHON pabOTOM CTyIeHTA.
Temy pedepara cTyaeHT BBIOMpaeT W3 TEPEUHS TEM, PEKOMEHIYEMBIX MpernojaBaTeyeMm,
BEJYIIMM COOTBETCTBYIOIIYI0 IUCHUILUIMHY. Pedepar, kak mpaBuio, TOMKEH COAEPXKATh
CIEAyIOUIMe CTPYKTYpHbIE 31eMeHThl: TutynpHbld JuUCT Copnepkanue Bpeaenune OcHOBHas

yacTh 3akiatoueHue Crucok autepaTypsl [punoxxenus (mpu He0OXOAUMOCTH).

TpeboBanust k 00beMy: He Oonee 15 crpanui. Odopminenue: [pupt TimesNewRoman,
12 wmpudt, 1,5 wunrepama, 1,5 cm aGzauueiii orctyn. OpUTHHAIBHOCTE IO CUCTEME

Antumiarnat.BY3 — He Mmenee 60 po1ieHTOB.

PeKOMeHI[all]/lI/l Mo IMJIAHUPOBAHUIO 1 OPraHU3allMi BPpEMEHHU, HCOﬁXOI[l/IMOFO Ha U3y4Y€HUuEC

JUCIUIINHBI
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CTpyKkTypa BpeMeHHU, He00X0AUMOI0 HA H3yUYeHHe TUCIUIIIHHbI

®opMa u3ydeHus: JUCLUILINHBI Bpewms, 3aTpaunBaemMoe Ha U3y4eHUE
JTUCLMILUTUHEI, %
WzydeHnue nurepaTypbl, PEKOMEHJOBAaHHOH! B 40
y4ueOHOM mporpamme
Pemenue 3aa4, mpakTHUECKUX YIPAXKHEHUH U 40
CUTYallMOHHBIX IPUMEPOB
N3yuenune TemM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHUE
Utoro 100

PexoMeHgaumnu nmo noAroToBKe K NPaKTHYECKOMY (CEMHUHAPCKOMY) 3aHATHIO

[IpakTuueckoe (CeMHHApPCKOE) 3aHATHE - OJHA W3 OCHOBHBIX (hOopM oOpraHu3anuu
yueOHOro mpolecca, MNPEACTaBIsAOmas CoO00M KOJUIEKTMBHOE OOCYXJACHHE CTyAEHTaMu
TCOPCTUUCCKHUX W MPAKTUYCCKUX BOIIPOCOB, PCHICHUC MPAKTHUYCCKUX 3aJad I10J PYKOBOACTBOM
npenogaBaresnsi. OCHOBHOM 1ENbI0 MPAKTUYECKOTO (CEMHUHAPCKOT0) 3aHATHUS SIBISIETCS MPOBEPKaA
FJIY6I/IHI)I IMOHUMAaHHA CTYACHTOM H3yqaeM0171 TEMBI, yqe6H0r0 Marcpurajia U yMCHUS HU3JI0OKUTH
€ro CcoJlep’KaHue SICHBIM M YETKUM SI3BIKOM, Pa3BUTHE CAMOCTOSATEIBHOTO MBIIUICHUS U
TBOPUECKON aKTUBHOCTM Yy cCTyAeHTa. Ha mnpakTtuyeckux (CEMHMHApCKHUX) 3aHATHSIX
IperoiaraeTcsd paccMaTpuBaTh Haubolee BaKHbIE, CYHIECTBEHHBIC, CJIOXHBIE BOIPOCHI
KOTOpBIE, HauboJjee TPYIHO YCBaWBAIOTCS CTyACHTaMU. [Ipr 3TOM rOTOBUTHCS K MPAKTUYECKOMY
(ceMHHapcKOMY) 3aHATHIO BCerJa HYKHO 3apaHee. [loaroroBka K NIpakTHUYECKOMY
(ceMrHAPCKOMY) 3aHSITHUIO BKJIIOYACT B ce0s CleyrolIee:

- 00s3aTenbHOE O3HAKOMIICHHE C TUIAHOM 3aHATHS, B KOTOPOM COJAEPKATCs OCHOBHBIC
BOTIPOCHI, BBIHOCUMBIC Ha 00CYXICHHUE;

- M3y4YeHHE KOHCIIEKTOB JIEKI[MI, COOTBETCTBYIOIIMX Pa3leNoB yueOHUKaA, y4eOHOTO
HOC06I/I$I, COACPIKaHUA PEKOMCHAOBAHHBIX HOPMATHUBHLIX IIPABOBLIX AKTOB;

- paboTa ¢ OCHOBHBIMHU TEPMHUHAMU (PEKOMEHIYETCS X BBIYYUTh);

- HU3Yy4YCHUC I[OHOJ'IHI/ITGJ'II)HOI\/JI JIUTCPATYPhI IO TEME 3aHATHA, ACJIasd IIPHU 3TOM
HEO0OXOUMbIE BBIMMUCKH, KOTOPbIE MOHAA00SITCS IPU OOCYXKACHUN HA CEMUHAPE;

- (opMyIupOBaHUE CBOEr0 MHEHHUS IO KaXJIOMY BOIPOCY U apryMEHTHUPOBAHHOE €ro
000CHOBaHUE;

- 3alliCh BO3HUKIIMX BO BPEMsI CAMOCTOSITEIbHOM paboThl ¢ yyeOHMKaMH U Hay4yHOU
JIUTEpPaTyphl BOIPOCOB, YTOOBI 3aT€M HA CEMHUHAPE MOJTYYUTh HA HUX OTBETHI,

- oOpaieHne 3a KOHCYJIbTallMe! K MperogaBaTeo.

[IpakTuyeckne (ceMHUHApCKUE) 3aHATHS  BKIIOYAIOT B ce0f M CIELUAIbHO
HOJTrOTOBJIEHHbIE pedepaThl, BBICTYIUIEHUS MO KaKOW-THOO CI0XKHON WM 0c000 aKTyalbHOM
npobiieMe, penieHue 3ana4d. Ha mpaktuueckoM (CEeMHUHApCKOM) 3aHSTHH CTYIEHT IIPOSBIISET CBOE
3HaHUE TpeIMeTa, KOPPEKTHpYyeT HH(OpMaIuio, MOJYyYEeHHYI0 B IpoOLecce JEKIHOHHBIX U
BHEAYJIMTOPHBIX 3aHITUH, (OPMUPYET ONpeeseHHbI 00pa3 B ria3ax MpenojaBaTelis, MojydyaeTr
HAaBBIKM YCTHOM p€4M U KyJbTYpPbl TUCKYCCHH, HABBIKU ITPAKTUYECKOIO PELLIEHUS 3aau.

PexoMeHnganmu mo u3y4eHuI0 MeTOIM4YECKUX MaTEPHUAJIOB

Meroanueckue Marepuanbl MO AWCHUIUIMHE TO3BOJSIOT CTYIAEHTY ONTHUMAalbHBIM
00pa3oM OpraHu30BaTh MPOIIECC U3YUCHHS JAHHOW MUCIUIUIMHBI. MeToInYecKne MaTeprabl 1Mo
TUCITUIIMHE TPHU3BaHbl MMOMOYb CTYACHTY MOHATH CHENU(UKY H3y4aeMoro Marepuana, a B
KOHEYHOM HWTOT€ — MAaKCUMaJbHO TIOJIHO W KA4eCTBEHHO €ro OCBOMTh. B mepByr ouepenn
CTYJIEHT JIOJDKEH OCO3HaTh IMpEJHA3HAUYEHHE METOJIMYECKHX MaTepuaioB: CTPYKTYpPY, LIETU U
3agaun. J{7is 3TOro OH 3HAKOMHUTCS C MpeamOyIsoH, OrjlaBJeHHEM METOJINYECKUX MaTepHasioB,
roBOps WHaye, OCYLIECTBIsIET NEPBUYHOE 3HAKOMCTBO C HHUM. B paznerne, mocCBAIIEHHOM
METOJMYECKUM PEKOMEHIAIUSAM TI0 W3YyYEHUIO JUCIMIUIMHBI, TPUBOJATCS COBETHI 10
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IUTAHUPOBAHMIO M OPraHU3aluy HE0OXOAUMOro Ul U3y4eHUs JUCLUIUIMHBI BpEMEHH, ONIMCAaHUE
IOCNIEAOBATENbHOCTH  JEHCTBUI  CTylaeHTa  («CLUEHapui  M3y4eHus  JUCLUIUIUHBD),
peKOMeHaluu 1o padoTe ¢ JIUTEPaTypol, COBETHI MO MOArOTOBKE K 3K3aMEHY U pa3bsICHEHUS
Mo MOBOJY pabOThl C TECTOBOM CHUCTEMOW Kypca M HaJl JOMAaIlHUMHU 3alaHusmu. B nemom
JJAaHHbIE METOJUYECKHE PEKOMEHJALUM CIIOCOOHBI OOJIErYUTh U3Yy4EHHE CTYICHTaMHU
JUCHMIUIMHBL M TIOMOYb YCHEIIHO CcIaTh O3K3aMeH. B pasgene, conepxaimiem ydeOHO-
METOJUYECKUE MAaTEPUAIIbl JUCLUILINHBL, CONEP/KaHUE NMPAKTUYECKUX 3aHATHH IO JUCLMILIUHE,
CJI0Bapb OCHOBHBIX TEPMUHOB JUCLUIUIMHBL.

PexomeHaaunu mo caMoCTOSITE/IbHOM padoTe CTYI€HTOB

HeorpeMiemMbIM 37eMEHTOM Yy4eOHOTO TpoIlecca SIBISETCS CaMOCTOsATENbHas padoTa
cryneHta. Ilpu camocrosTenbHOW paboTe JOCTUTaeTcs KOHKPETHOE YCBOCHHE Y4eOHOro
MaTepuana, pPa3BUBAIOTCS TEOPETUYECKUE CIIOCOOHOCTH, CTOJIb BAXKHBIE JUISI COBPEMEHHOM
MOJTOTOBKU CIEeNUaaucToB. DoOpMbl caMOCTOSTENbHON pabOThl CTYIEHTOB IO AMCIMILIUHE:
HAIMCaHWe KOHCIIEKTOB, TMOJTrOTOBKAa OTBETOB K BOMpOCAaM, HamuMcaHue pedepaToB, pelicHHE
3aJa4, UCCIIeIoBaTeNbCKas paboTa, BHIIOJHEHUE KOHTPOJIBHOM PabOTHI.

3amaHus I CAMOCTOSITEIIBHON pabOThl BKIIOYAOT B Cce0s KOMILIEKC aHAIMTHUYECKUX
3aJJaHUil BBINIOJIHEHUE, KOTOPBIX, MPEANOoJaraeT THIaTebHOe HM3yYeHHEe HAay4YHOH M Y4eOHOii
JIMTCPATYpPhl, MNECPHOANYCCKUX I/IBILaHI/H\/JI, a TaKKXC 3aKOHOAATCIbHBIX W HOPMATHUBHBIX
JOKYMEHTOB TMpeanaraeMbix B 1.6.4 «YueOHasi nuTepatypa M pecypchbl HH(OPMAIMOHHO-
TEJICKOMMYHUKAITHOHHOU ceTu "Unrtepuer", y4e0HO-METOIUYECKOE obecrnieueHne
CaMOCTOSITeNIbHOM paboThl OOydarolUXCcsl MO TUCHUILUIMHEY». 3aJaHusi MPEJOCTaBISIOTCS Ha
IPOBEPKY B IIEYaTHOM BHJIE.

PexoMennanuu mo padore ¢ aureparypoit

[Ipu u3ydyenum kypca yueOHON AMCIUIUIMHBI 0COO0€ BHUMAHHE CIIEyeT OOpaTUTh Ha
PEKOMEHIYEMYI0 OCHOBHYIO U JIOTIOIHUTEIBHYIO TUTEPATYPY.

BaxHbpIM 371€MEHTOM MOATOTOBKH K CEMUHApY SBJISETCS TITyO0KOE U3yuyeHUEe OCHOBHOM U
JIOTIOJIHUTEIBbHOM JINTepaTypbl, pPEKOMEHI0BAHHOW 110 TEME 3aHITHS, a TaK)KE IEPBOMCTOUHUKOB.
IIpu 3TOM MOJE3HO NPOUYNUTAHHYIO JIUTEPATYPY 3aKOHCIEKTHPOBATh. KOHCIIEKT NOKEH OTBEYaTh
TpeM TpeOOBaHUAM: OBITh COJEp)KATENbHBIM, MO BO3MOXHOCTH KpPaTKUM U MPaBUIBHO
0 OpMJIICHHBIM.

ConepxaTenbHbIM €ro CIEAYeT CUYUTaTh B TOM Cllydae, €CIM OH MepeJaeT BCE OCHOBHBIE
MBICJIM aBTOPOB B MLCJIOCTHOM BHIC. HN310XUTH TEKCT KpaTKO — O3TO 3HAYUT NepcaaTb
COJIepKaHUE KHUTH, CTaThbU B 3HAYUTEIBHOU Mepe cBOMMHM cioBamu. [Ipu stom cremyer

NpUJIEP)KUBAThCA MpaBUjla - 3alHUChIBATh MBICIb aBTOpa pabOThI JIMIIL IOCIE TOro, KaKk OHa
XOpo1Io MoHsATa. B TakoM ciiydae nmocraBieHHas 1enb OyAeT AocTurnyTa. LlutupoBaTh aBTOpOB
U3y4aeMbIX paboT (¢ 00s3aTeNbHON CCHUIKOM Ha MCTOYHMK) CIIEQyeT B TeX ClIydasiX, €ClIv Haao
3aMMCchIBaTh OUEHb BAXKHOE OIPEIETICHUE NI MOJI0XKEHHE, 00001IaI0UI BBIBO/L.

BaxxHo u BHenHee ohopMiieHHe KOHCIIEKTa. B ero Havyasne Hajio yka3aTb TEMY CEMUHApa,
JaTy HalMCaHMsl, Ha3BaHUsI IUTEPATypPHBbIX UICTOYHUKOB, KOTOpPbIE Oy1yT 3aKOHCIIEKTUPOBAHBI.
['my6okas camocTosTeNIbHAs paboTa HajJl HUMH 00€CIIeUUT YCIEeIHOE YCBOCHUE U3ydaeMOoi
JUCIUTUIAHBI.

OmHMM W3 BaXHEHIIMX CPEACTB CEPbE3HOIO OBJIAJEHUS TEOpUEH  SBISIETCA
KOHCREKmupoeanue nepeoucnoyHuKos.

Jlyig cocTaBiieHHsl KOHCTIEKTa PEKOMEHAYETCs CHavajia MpoYuTaTh paboTy HEeTUKOM, YTOObI
YSCHUTB €€ 001 CMBICH U cofepxkanue. [Ipr 3ToM MOXKHO cliesiaTh MOMETKH O €€ CTPYKType, 00
OCHOBHBIX TIOJIO)KEHUSIX, BBIBOJAX, HAJ0 CTaparbcsd OTIMYAaTh B TEKCTE OCHOBHOE OT
BTOPOCTETIEHHOT0, BEIBOJIBI OT apT'yMEHTOB M J0Ka3aTeNbCTB. ECiM €CTh HEMOHSTHBIE CII0BA, HAJIO
B DHITMKJIOTIETUIECKOM CIIOBApEe HAMTH, UTO ATO CJIOBO 0003HAUaeT. 3aKOHYUB YTeHHE (aparpada,
IJIaBbl, CTAaThH) HAIO 3aJaTh cebe BOIPOCHl Takoro poja: B uem rinaBHas Mbiciab? KakoBbl
OCHOBHBIE 3BEHBS JOKaszarenbcTBa ee? UTo BEITeKaeT uM3 yTBepkaeHuil aBTopa? Kak 5310
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COTJIACYETCs C TEM, UTO YK€ 3HAETE O MPOYUTAHHOM U3 JIPYTHUX HCTOYHHKOB?

SIcHOCTP W OTYETIMBOCTH  BOCHPHUSTUS TEKCTa 3aBUCUT OT MHOIOro:  OT
COCPEIOTOYEHHOCTH CTYACHTa, OT TEXHUKH UTEHHUSA, OT HACTOMYMBOCTH, OT SPKOCTH
BOOOpaXeHUs!, OT TEXHUKH (PUKCUPOBAHMS MPOUYNTAHHOTO, HAKOHEI], OT 3PYAMLINU — OOIIeH U B
KOHKPETHO paccMaTpHUBaeMoOi mpoodieme.

Pe3ynbpraTom nepBOHAYAILHOTO YTCHUS JIOJDKEH OBITh IPOCTOU MIAH MEKCmA U YenmKoe
npeocmaenieHue 0 HEACHbLIX Mecmax, OTMEUYCHHBIX B KkHure. I[locime mpenBapuTeILHOTO
03HAKOMJICHUSI, TP MOBTOPHOM YTEHUU CIICIYET 6blOEIUMb OCHOBHbBIE MbBICIU ABMOPA U VX
pa3BUTHE B MPOU3BEACHUH, OOpAaTUTh BHUMaHHE Ha OOOCHOBAHMUE OTMAEIBHBIX IOJIOKEHUU, Ha
METONbI W (OPMBI JOKa3aTeNbCTBA, HamOoliee sIpKHEe MpuUMepbl. B Xoae 3Toli paboThHI
OKOHYATEIIbHO OTOMpAaeTCs MaTepuall IS 3aliCH W ONPEICIsSeTCs €€ BHWA: MIaH, Me3UCH,
KOHCNnEeKm.

[Inan 3TO0 KpaTkuid, MOCIEeAOBATEIbHBIA MEPEYCHbh OCHOBHBIX MBICJICH aBTOpa. 3amuch
MPOYMTAHHOTO B BHJIE TE3UCOB — 3HAYUT BBISIBUTH U 3alIUCaTh OMOPHBIE MBICIHM TeKcTa. PazHuiia
MEXIy TJIAaHOM M TE€3WCaMHU 3aKJII0YaeTCs B CICAYIONIEM: B IUIAHE MBICIh Ha3bIBaeTCs (CTaBb
BCErJia BOMPOC: O YeM TOBOPHUTCS?), B Te3Wcax — (GOpMyIupyercs — (4TO UMEHHO 00 3TOM
ropoputrcsa?). 3amuch OMOPHBIX MBICICH TEKCTa Ba)KHA, HO IIOJHOTO TPEICTABICHUS O
MPOYMTAHHOM Ha OCHOBAaHUHU MOJOOHOW 3alUCH HE COCTaBHUIIb. Ba)kHO OCMBICINTH, KaK aBTOP
JTIOKA3bIBAa€T CBOI0 MBICHIb, KaK yOeXJaeT B HCTUHHOCTU CBOHMX BBIBOJIOB. Tak BO3HHKaeT
koHcriekT. dDopma 3amucu, Kak Mbl YK€ OTMETWIH, YCIOXKHSIETCS B 3aBUCHMOCTH OT LeJei
paboTHI: TUIAaH — O YeM?; Te3UChl — O YeM? YTO UMEHHO?; KOHCIIEKT — 0 YeM? 4YTO UMEHHO? Kak?

KoncnekT 3T0 KpaTkoe TMOcCieA0BaTelbHOE H3J0KEeHHe cojaepxkanusi. OCHOBY €ro
COCTABJISICT IUIaH, TE3UCHl M BBIMMCKUA. HeEAoCTaTKM KOHCIEKTHPOBAHUSA: MHOTOCIOBHUE,
IUTAPOBAHUE HE OCHOBHBIX, a CBA3YIOIIMX MBICIICH, CTPEMJICHUE COXPAHUTh CTUIIMCTUUYECKYIO
CBSI3aHHOCTh TEKCTa B yIlIepO ero Joruueckoi crpoitHoctu. [IpucTynaTh K KOHCHEKTUPOBAHUIO
HEOOXOAMMO TOTJa, KOTJa CJIOXKWJIUCh HAaBBIKM COCTaBJICHUS 3allMCH B BUJEC Pa3BEPHYTOrO
MOAPOOHOrO IJIaHA.

dopMa 3anmucu TMPU KOHCIEKTUPOBAHUM TPeOyeT 0coOOro BHUMAHMS: Ba)XHO, YTOOBI
COOCTBEHHBIEC YTBEP)K/ICHHUS, PA3MBIIIIICHUS HAJl IPOYUTAHHBIM, YETKO OTIEISUTUCH MPHU 3aMUCH.
Pa3zymHee BBIHOCHMTH CBOM MOMETKH Ha IIMPOKHE TOJISI, 3aMUChIBATh Ha HUX JIOTIOJHUTEIbHBIC
CIIPaBOYHBIE JJAHHBIE, TOMOTAIOIIUE YCBOCHUIO TEKCTA (aTa COOBITHS, YIOMSHYTOTO aBTOPaMU;
CBEJICHHU O JIMIIC, HA3BAaHHOM B KHHUT€;, TOYHOE COJIep>KaHhe TepMHuHa). Eclin KOHCTIEKTUpyeTCs
TEKCT BHYIIUTEIHHOTO 00beMa, HE0OXOJUMO YKa3bIBaTh CTPAHMIIBI KHUTH, KOTOPHIE OXBATHIBAET
Ta WU WHASA 4aCTh KOHCIIEKTA.

Jlns ynoGcTBa TMONB30BaHMSI CBOMMH 3allMCSAMU BaXHO 03arfiaBUTh KPYIHBIE YacTH
KOHCIIEKTa, TMOTYepKUBas 3acon06ku. CleyeT TOMHUTh O Ha3HAYEHUU KPACHOM CTPOKH,
CTPEMUTHCSA K UYeTKOHN Tpaduke 3amuceld - ycTymamMu, KOJNOHKaMu. M3maraTh TTaBHBIE MBICIU
aBTOpa WM HUX CHUCTEMY AapPrymMcHTOB - HCO6XOI[I/IMO NpeuMylII€CTBEHHO CBOUMMH CJIOBaAMU,
nepepabarbiBas TakuM 00pa3oM HHQPOpPMAIUIO,— TaK MPOXOAUT YSICHEHHE €€ CyTU. MBICb,
¢dpa3bl, TOHATHIE B KOHTEKCTE, MOTYT MPUOOpecTH 0oJiee MPOCTpaHHOE U3JI0KeHue B 3armucu. Ho
TEKCT OpPUTHHANIA CBEPTHIBACTCS, W CTYIEHT, OTpadaThiBas JIOTHYECKOE MBIIUICHHUE, YYUTHCS
BBIICNIATH TJABHOE M 0000IMATh OJHOTHITHBIE CYXIACHUs, omHOponHble (akTel. Kpome Toro,
Jienas 3alicy CBOMMH CJIOBaMH, 0000I1asi, CTY/IeHT YUUTCS TUChbMEHHON peyH.

3HaHue 06].].[6171 CTPATCTUU YTCHUSA, TCXHUKU COCTABJICHHUC IJIaHA U TC3UCOB OIPCACIIACT U
TEXHOJIOTHIO KOHCIICKTUPOBAHUSA

e BHuMaTenpHO YHMTATH TEKCT, IIOIMYTHO OTMCYas HCIIOHATHBIC MECTA, HC3HAKOMBIC
TEPMHHBI U ITOHATHA. Boinucamo na nona 31adeHne OTMEUCHHBIX ITOHSITHIA.

° HpI/I IEpBOM UYTCHUU TCKCTA HCO6XOZ[I/IMO COCTaBHUTb €Io npocmoﬁ nJilaH,
MOCJICA0OBATCIIBHBIU IIEPCUCHL OCHOBHBIX MBICJICW aBTOpPA.

° HpI/I IMOBTOPHOM UYTCHHU TCKCTAa BBIACIATH cucmemy 00KazameibCmeé OCHOBHBIX
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MOJIOXKEHUH pabOThI aBTOPA.

e 3aIIOYUTENBHBI 3Tam pabOTBI C TEKCTOM COCTOMT B OCMBICICHHH paHee
OTMEUYCHHBIX MECT U MX KPaTKOH 1OCIeJ0BaTEIbHOM 3aIUCH.

e [Ipy KOHCHIEKTUPOBAHMUH HYXHO CTPEMHUTHCS GbIPA3UMbL MbIC/Ib AGMOPA CEOUMU
c106amu, 3TO TIOMOTaeT OoJiee TITyOOKOMY YCBOCHHIO TEKCTa.

e B pamkax pa0oTel HaJ TNEPBOMCTOYHHUKOM BAXKEH YMEIBId omoop yumam.
Heo6xoauMo y4uThIBaTh, HACKOJIBKO SPKO, OPUTUHAIIBHO, CKATO M3JI0’KEHA MbICTh. LluTupoBars
HEOOXOIMMO T€ CYX/IEHHS, Ha KOTOPBIC BIOCIIEACTBIHM BO3MOYKHA CChUIKA KaK Ha aBTOPUTETHOE
U3JI0’KEHNE MHEHUS, BBIBOJIA TI0 TOMY HJIM HHOMY BOIIPOCY.

KoncnektupoBaTh 11e1ecoo0pa3Ho He Ha OT/ICIILHOM JIMCTE, a B 00IIel TeTpaau Ha OHOU
cTpanuue jaucra. OOOpoTHas CTOPOHA JMCTa MOXET ObITh MCIIOJIB30BaHA Ul JIONOJHEHMH,
HEO0OXOUMOCTh KOTOPBIX BBIACHUTCS B JanbHeWmieMm. Ilpu KOHCIIEKTHpOBaHMM JIMTEPATYPHI
clleflyeT OCTaBUTh LIMPOKHE MO, 4YTOOBI 3aIMcaTh Ha HUX IJIaH KOHcrekTa. Iloas Moryt ObITh
HUCIIOJIB30BaHbI TAKXKC AJIA 3allMCH CBOUX 3aMeanHfI, IIOHOJIHCHI/II;’I, BOIIPOCOB. HpI/I BBICTYIIJICHUU
Ha CEMHUHape CTYAEHT MOXET II0Jb30BAThC CBOUM KOHCIEKTOM Ui LUTUPOBAHUS
NEPBOMCTOYHHUKA. Bce YYaCTHHUKHU 3aHATUA BHUMATCIbHO CIIYIIAIOT BBICTYIIJICHHUA TOBapI/IHIeﬁ 10
rpymnne, OTMEYAlOT CIHOPHbIE MM OLIMOOYHBbIE IOJIOKEHUs B HMX, BHOCST IOIPABKH,
IIPEJICTABIISIIOT CBOU PELIEHUsI U 000CHOBaHUS 00CYXK/1aeMbIX MPoOIIEM.

B KOHIIC CEMHHApa, Korga npernoaaBaTeiib 3aHATUA NOABOJUT UTOTU, CTYACHTEI C YyHECTOM

peKOMeH,I[aI_[I/Iﬁ npernoaaBaTciii U BBICTYHJ'IeHI/Iﬁ COKYPCHUKOB, OOHNOJHAKT HIIW HCHPABJIAIOT
CBOU KOHCIICKThI.
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6. Yueonas JuTeparypa " pecypcbl HUH(GOPMALMOHHO-
TeJ1eKOMMYHUKAaNOHHON ceTn "'MHTepHer', y4yeOHO-MeToaMYecKoe oOecrmedyeHHe
CaAaMOCTOSITEJIbHOM PA0OTHLIOOYUAOIMXCS 10 TUCHUIJINHE

6.1. OcHoBHas JuTeEpaTypa.

1. IleBnas, M. B. YmpaBieHue BOJOHTEPCTBOM: MEXKIYHAPOAHBI ONBIT W JIOKAJIbHBIE
npakTuky : mMoHorpadus / M. B. [leBnas ; mon Hayunoit penmakumein ['. E. 36opoBckoro. — 2-¢
m3a. — Mocksa : M3parensctBo HOpaiit, 2022. — 433 c.— (AKTyallbHbIE MOHOTpaduu). —

ISBN 978-5-534-10984-9. — Texkct : snextpoHHbI // OOpa3oBarenbHas miaTdopma HOpaiit
[cariT]. — URL.: https://urait.ru/bcode/493566 (mara oopamenus: 01.07.2023).
2. CoOBITHITHOE BOJIOHTEPCTBO : YUCOHHUK i By30B / M. A. Ma3HuueHko [u ap.] ; moja oOmiei

penakuueir M. A. Masundyenko. — Mocksa : U3gatensctBo FOpaiit, 2023. — 155 ¢. — (Bricmiee
obpazoBanne). — ISBN 978-5-534-14091-0. — Tekcr : oanektpoHHBIM // OOpa3oBarenbHas
mwiarpopma  FOpaiir  [caiit]. —  URL: https://urait.ru/bcode/519918 (mara  oOpareHus:
01.07.2023).c.

3. Ilomoma, E.W. CommanbHas mnpakTuka: ydeOHoe mocobue nansi By3oB/ E. U. Ilomoga,
O.T. Beipauna, O. A. Kunmna. — Mocksa : M3marensctBo FOpaiit, 2023. — 134 c. — (Bsicmee
obpazoBanue). — ISBN 978-5-534-13296-0. — Tekct : »saexTpoHHbld // OOpazoBarenbHas
wiatdopma IOpaiir [caiir]. — URL: https://urait.ru/bcode/519384 (nara obpamenus: 01.07.2023).

6.2. /lonoJHUTeIbHASI JJUTEepaTypa
1. CoObITHIIHOE BOJIOHTEPCTBO : YUeOHHMK I By30B / M. A. Ma3HudeHKo [u 1p.] ; Moz ooIiei
penakuueit M. A. Masanuenko. — Mocksa : M3narensctBo FOpaiit, 2023. — 155 ¢. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-14091-0. — Tekcr : 37eKTPOHHBIH //
OopasoBarenbHas iatpopma KOpaiirt [caiit]. — URL: https://urait.ru/bcode/519918 (nata
obpamenus: 01.07.2023).c.

2. Tlonosa, E. 1. CoumanbHas npakTuka : yaeonoe nmocodue st By3oB / E. W. ITomnosa,

O.T. beipauna, O. A. Kununa. — Mocksa : U3aarensctBo FOpaiit, 2023. — 134 ¢. — (Briciiee
obpaszoBanue). — ISBN 978-5-534-13296-0. — Texkcr : anmekrponHsbIii // OOpa3oBarenbHas
iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/519384 (nara oopamenuns: 01.07.2023).

3. Kopuuenko, B. . KomanmooGpasoBanue : yueObnuk st By3oB/ B. WM. Kopauenko. —
Mocksa : U3natensctBo FOpaiit, 2023. — 291 c. — (Bricmiee oopazoBanue). — ISBN 978-5-
534-14723-0. — Texkcr : anexTpoHHbIN // OOpa3oBatensHas miatdopma HOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/520204 (mara obpamienus: 01.07.2023).

4. KagpoBasi moJMTHKA Ha TOCYIApCTBEHHOU CITy»0€ : yueOHuk ais By30B / JI. B. ®oTtuna [u
np.] ; mox obmieit penakuuei JI. B. ®orunoit. — Mocksa : M3gatensctBo FOpaiit, 2023. —
362 c. — (Bwicmee obpazoBanme). — ISBN 978-5-534-15359-0. — TekcT : 3JIeKTpOHHBIH //
OopasoBarenpHas 1iathpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/520481 (nara
obpamenusi: 01.07.2023).

5. llItpoo, B. A. MeToasl aKTUBHOTO COITMATBHO-TICUXOJIOTHYECKOTO OOYYeHUS | YICOHUK U
npakTukyMm aist By30B / B. A. IlItpoo. — Mocksa : M3marensctBo FOpaiit, 2023. — 277 c. —
(Beiciree  obOpaszoBanme). — ISBN 978-5-534-02451-7. — Texkct : dIEKTpOHHBIA //
OopasoBarenbHas 1wiathopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/511274 (nata
obpamenus: 01.07.2023).

6.3. YueOHO-MeTOaAUYEeCKOE 00ecTieueHre CAaMOCTOsITeIbHOIH padoThbl.
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https://urait.ru/bcode/519918
https://urait.ru/bcode/519384
https://urait.ru/bcode/520204
https://urait.ru/bcode/520481
https://urait.ru/bcode/511274

1. Karuen6ax Slu P., Cmur [yrmac K., Mynapocts xkomanga [Tekct] / S P. Karuen6ax, Cmur
Hyrnac K. — M.: 2004. - 312 c.

2. Maudpen I'. Bce 0 komaH1000pa3oBaHuu: pyKoBOACTBO s TpeHepoB [Tekcr] /T,

Mandpen. -M.: Bepmmaa. 2005. - 267 c.

3. Metoauueckoe mocodue 1o opraHu3aluy BOJIOHTEPCKOi (1o0poBoibueckoi) nestenbHocTH / [loa
pen. T.A. lllynsrunoii, H.A. Ketosoii, E.I1. Henouarsix. — Kypck: UI1 beckpoBHbiii Anekcanap
BacunwseBuy, 2020. — 118 ctp.
https://kurskmed.com/upload/%D0%9E%D1%81%D0%B5%D0%BD%D1%8C%202021/%D0%9C
%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE
%D0%B5%20%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%B8%D0%B5.pdf

4. O6 yrBepxkaennu Konneniuu pa3Butus 100poBoib4ecTBa (BOJIOHTEPCTBA) B Poccuiickoi
®denepamuu 10 2025 rona. [IpaButensetBo Poccuiickoii @eneparuu. Pactiopsbkenue ot 27 nekadpst
2018 roga N 2950-p [DnekTpoHHBIH pecypc] / DIeKTpOHHBIN (OH/ MPaBOBOK W HOPMATHBHO-
TEXHUYECKOH ToKyMeHTanuu. — Pexxum mocryna: http://docs.cntd.ru/document/55205051

5. Kosssuna, M.B. Ilcuxomnoro-nemarornuyeckue yCJIOBHS IOJATOTOBKH BOJOHTEPOB K paboTe B
unkmo3uBHo cpeae / W.B. Koszuna, ['.B. OctsaxoBa // CoBpeMEHHOE IeJarormueckoe
obpazoBanme. - 2020. - Ne 4. Pexum pgocryma: https://cyberleninka.ru/article/n/psihologo-
pedagogicheskie-usloviya-podgotovki-volonterov-k-rabote-v-inklyuzivnoy-srede

6.bynannea, C.B. PasButue OmarorBoputenbHOM nesrenbHocTH B Poccum / C.B. bynmanuesa //
Bectauk TI'Y. - 2010. - Ne 2. — Pexum pmocryma: https://cyberleninka.ru/article/n/razvitie-
blagotvoritelnoy-deyatelnosti-v-rossii

6.4. HopmaTuBHbIC IPABOBbIE JOKYMEHTBI.
Poccuiickass ®@enepannsi. Konctutyuus (1993). Koncrurymusi Poccuiickoit deneparuu
[Tekcr] : npunsita BceHap. roimocoBanueM 12 mek. 1993 r. / Poccuiickas denepariusi.
Koncrurynus (1993). — M.: [Ipocnekrt, 1999
Poccuiickas ®enepanus. 3akonsl. ['paxxnanckuii kogexe Poccuiickoit denepamnuu. Yactu
nepBasi, BTopasi, TpeThsi U derBeptas [Tekcr] : mo coct. Ha 1.04.2010 r. / Poccwuiickas
Oenepanus. 3akonbl. — HoBocubupck: Cub. ynus. uza-so, 2010. - 473 c. - (Kogekcsr.
3axonbl. Hopwmsl, Beim. 20 (178)).
Poccuiickass @enepanus. 3akonbl. TpymoBoii konekc Poccuiickoit @enepannu. [Tekcer] :
no coct. Ha 01.04.2015 r. / Poccuiickas ®denepauns. 3akonsl. — HoBocubupck: Cuo.
yHUB. u31-Bo, 2015. — 473 c. — (Kogekcel. 3akonbl. Hopmsr, Beim. 42 (258)).

06 yrBepxxaeHnn Konuenuuu pa3BuThs 100poBosbuecTBa (BoJOHTEpCTBA) B Poccuiickoit
®enepanuu 10 2025 rona. [IpaButensctBo Poccuiickoit @deneparnuu. Pacnopsikenue ot 27 gexabps
2018 roma N

2950-p [DnexTpoHHBIN pecype] / DneKTpoHHBIN (HOHI TPABOBOK M HOPMATUBHO-TEXHUYECKOM
nokymeHTtaiun. — Pesxxum nocrymna: http://docs.cntd.ru/document/55205051

6.5. UuTepHeT-pecypebl

HCG VYcnyru B of0mactu nuaepcTBa: yCUJIEHUS PYyKOBOJACTBA (P (HEKTUBHOCTH
buznyeckux u YIpaBICHYECKUX KOMaH/[{ [DneKTpOHHBII pecypc].-
HagbergConsultingGroup.2012. Pexum JOCTYyTIA:
http://www.hagbergconsulting.com/leadership.html

bazapos T.IO., Pweiokun WM. B., IIeipkoBaT.C. VYmpaBrneHueckue KOMaHAbI U HX
dbopmupoBanue|[ dnextponnsiii pecypc] /T.1O. bazapos, U. B. Peiokun, T.C. [IeiproBa //
BooK. 2013. Pexxum noctyma: www.cpt21.ru/old/bookl/ Suprkom.htm.
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7. MarepuajibHO-TeXHUYecKas 0a3a, HHGOPMAINIMOHHbIE TEXHOJIOTMH, IPOrPaAMMHOE
o0ecrnieyeHne U MHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMBI

MarepuanbHO-TEXHHUECKOE 00ecIeyeHne AUCHUILIMHBl BKIJIIOYAeT B ceOs:

- JIGKLIMOHHBIE ayUTOPUH, 000pPYIOBAHHBIE BUJCONPOEKIIMOHHBIM 000pYIOBaHUEM IS
IIPE3EHTALNN, CPEICTBAMU 3BYKOBOCIIPOU3BECHUS, SKPAHOM;

- TIOMEILEHUs JJIs IPOBEACHUS CEMUHAPCKUX U NMPAKTHUUYECKUX 3aHATUH, 000pYAOBaHHbIE
yueOHOI MeOenbIo;

JlucuuiuinHa —JOJDKHA  OBITh  MOJAJEpXKAHA COOTBETCTBYIOIIMMHU  JIMIEH3MOHHBIMU
IIPOrPaMMHBIMH [TPOTyKTaMH.

IIporpammMHBIe cpeacTBa oOecrieueHHs yueOHOro npouecca JOKHbI BKIOYATh!

- IPOrpaMMBbI MPE3EHTALMOHHOM rpaduKu;

- TEKCTOBBIE PEJAKTOPBI.

By3 obecnieunBaer Kax0ro oOy4aromerocss pabo4uM MECTOM B KOMIIBIOTEPHOM KJlacce
B COOTBETCTBHH C 00BEMOM H3YyYaeMbIX JTUCIMILIMH, 00ECIIeYMBAET BBIXO B C€Th MIHTEpHET.

MatepraiabHO-TEXHUUYECKOE  OOECleueHue JUCHUUIUIMHBL A1 OOydaroluxcs C
OTpaHUYEHHBIMU BO3MOKHOCTSMU 37I0POBbsl M HHBAJIWJIOB BKJIIOYAET B ce0sl Ceyrolee:

- yueOHbIE ayAUTOPUU OCHAILEHBI CIIELMATIBLHBIM 000PYJJOBaHUEM U y4EOHBIMU MECTAMU
C TEXHMYECKUMM CpeJICTBaMHM OOyueHHs Uil OOydarolIMXcs C pa3iMyHbIMH  BHJIAMH
OTpaHUYEHUH 310POBbS;

- yuyeOHas ayauTopus, B KOTOpPOH 0OydyaroTCsi CTYIEHTHl C HapyLUIeHHEM CclyXa
000opy/sOBaHa KOMIIBIOTEPHOM TEXHHUKOW, ayAMOTEXHUKOW (aKyCTHYECKHI yCUIUTENb U
KOJIOHKH), BHJICOTEXHUKOH (MYyJIbTHUMEAMHWHBIA MPOEKTOP), MYJIbTUMEIUIHON cuctemoil. s
0o0ydeHHUsl JIMI[ ¢ HApYLIEHUSIMHU ClyXa HCIOJB3YIOTCS MYJIbTHUMEIUNHBIE CPEACTBA U Jpyrue
TEXHUYECKUE CPEACTB AJIs MpueMa-nepeaayn yueOHoi nHdopManum B JOCTYIHBIX (popmax;

- st cnaboBUAAIIMX OOydJaroOmMXCsl B JIGKIMOHHBIX W Y4YEOHBIX ayJUTOPHUAX
IPEIYyCMOTPEH IPOCMOTP YAaJeHHbIX OOBEKTOB (HampHUMep, TEKCTa Ha JOCKe WIM Claiija Ha
9KpaHe) Ipy MOMOUIN BUIEOYBEIUYUTENCH JIIsl YJAJIEHHOTO IPOCMOTPA;

- JUTIsl 00Y4YarOLINXCs C HAPYIICHUSIMHU OITOPHO-JBUTaTEILHOIO anmnapaTa B JEKIMOHHBIX U
y4eOHBIX ayJUTOPHSIX NMPEAYCMOTPEHBI CIEIHMAIbHO 000py10BaHHBIE paboune MecTa;

- JUI1 KOHTAaKTHOW M CaMOCTOSATEIbHOM pabOThl HUCHONB3YeTCd MYJIbTUMEIUIHbIE
KOMIUIEKCBI, JIEKTPOHHbIE YUEOHUKH U yuyeOHbIEe 1MOCOOus, aJJalTUPOBaHHbIE K OTPaHUYEHUSIM
3/10pOBbsI 00YUaIOIINUXCSL.

OObyuaromuecs ¢ OrpaHUYEHHBIMH BO3MOYKHOCTSMU 3/10pOBbS U HHBAJIH/IbI, B OTJIIMYUE OT
OCTaJIbHBIX, UIMEIOT CBOU CHEIU(PHUECKUE OCOOCHHOCTH BOCHIPUATHS, NepepaboTKU MaTepuaa,
BBIMIOJTHEHUS] TMPOMEXYTOYHBIX M HTOTOBBIX (OpM KOHTpoJds 3HaHMM. OHHM oOecredyeHbl
NEYaTHBIMH U JIEKTPOHHBIMU 00pa30BaTeIbHBIMU pecypcamMu (IIporpaMMbl, y4eOHUKH, yueOHbIe
nocoOus, MaTepuabl Al CaMOCTOSATENbHONW paboThl U T. 1.) B (opMax, aJaiTUPOBAHHBIX K
OTPaHUYEHUSIM HX 3/10pPOBbS U BOCIIPUATHS HHPOPMALIUU:

JUig U1 ¢ HapyIIeHUSIMH 3pEHUS:

- B IEYaTHOM (pOopMe YBETMUYEHHBIM IIPU(PTOM,

- B (hOpMeE INEKTPOHHOIO JOKYMEHTA,

Jlyig U1l ¢ HapyIIEHUSIMHU CITyXa, C HApyIIEHUSIMU OIIOPHO-ABUTaTEIbHOIO anapara:

- B eyaTHo# dopme,

- B (hopMe IIEKTPOHHOTO JJOKYMEHTA.
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Bourorpan, 2023 T.

TEMA: BonoHTepckas AesTebHOCThKAK OOBEKT YIIPABICHUS: MOHATUHHBIN aHAIN3

3ananue 1. KoHTponbHBIN TECT.
11. CymecTBYIOT JIn pa3auuus MEXKAY MOHATUAMU «KOMaHIa» U «TpYIIan:
H) J1a
K) HET
JI) 5TU TIOHATHS TOKJECTBEHHBI
M) 3TH IOHATUS UJIEHTUYHbI

12. B3aumo/ieficTBUE Ha OCHOBE MPOSBIICHUSI MHUIIMATUBBI, CBOOO/IBI, TOBEPUU XapaKTEPHO:
M) JIJI1 KOMaHIbI
K) IS TPYIIIBI
JI) Kak JUIsl KOMaH/Ibl, TAK U TPYIITIBI
M) HE XapaKTepHO KaK JUIsl KOMaH[Ibl, TaK U JJISl TPYIIIIbI

13. Hannuue ¢popManbHOTO pyKOBOJIUTENS, aAMUHUCTpUpoBaHUE. CUIIBHBINA PYKOBOAUTEND C
YETKO ONPEEICHHBIMH, SICHBIMU LIETISIMU — XapaKTEPHO:
M) 17151 KOMaHIbI
K) JUIsl TPYIIIIbI
JI) KaK 7151 KOMaH/Ibl, TaK U TPYIIIbI
M) HE XapaKTePHO KaK /Il KOMaHJIbl, TaK U I TPYIIIBI

14. Tlpouecc mpUHATHS pEUICHUI TPOUCXOAUT HA OCHOBE JIOBEPHUS U B3AUMOBBITOJIBI —
XapakTepHO:
M) 1151 KOMaH/Ibl
K) JUIsl TPYTIIIbI
JI) Kak JJIsl KOMaH/bI, TaK U TPYIITIBI
M) HE XapaKTepHO KAaK JJI1 KOMAH/Ibl, TAK U JJIs TPYIIIbI

15. [Iporiecc KOMMYHUKAILIUK, KOTOPBIA MPOUCXOIUT 4yepe3 (PopMalbHOTO PYKOBOJIUTENS C
MTOMOIIBIO CITYEOHOM MEePENUCKU — XapaKTepeH:
M) JIJI1 KOMaH/IbI
K) JJIs TPYIIIIBI
JI) Kak JUIsl KOMaH/bl, TAaK U TPYIIIbI
M) HE XapaKTEepHO Kak Il KOMaH/IbI, TaK U JIJISl TPYTIIIBI

16. Ctporoe pacripeneneHue poiei, 00s3aHHOCTEH, JOIDKHOCTEH — XapaKTEePHO:
M) JIJI1 KOMaH/IbI
K) JJIs TPYIIIIBI
JI) KaK JJIs KOMaH/Ibl, TaK U TPYTIIIBI
M) HE XapaKTePHO KakK JUTsi KOMaH/Ibl, TaK M ISl TPYIIIIBI

17. Yyuactue B paboTe Ha OCHOBE HAIIEJIEHHOCTH BCEX YJICHOB HA PE3yJIbTAT, aKTUBHAS TIO3UITHUS,
JUYHAsE OTBETCTBEHHOCTh — XapaKTEPHO:
M) TSI KOMaH/ bl
K) JUIsl TPYTIIIbI
JI) KaK JiI1 KOMaH/Ibl, TaK U TPYIIITBI
M) HE XapaKTEepHO KaK JJIsl KOMaH]Ibl, TaK U JJIsl TPYIIITbI
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18. Pe3ynbTatsl Tpyaa — KOJUIGKTUBHBIS; 3a00Ta O pe3yJbTaTax JCSITeIbHOCTH KaKI0TO YjaeHa U
KOJUIEKTUBHOE MIPEOJIOJICHHE TPYIHOCTEH, CTOSIIUX Mepe] KOJJIEKTUBOM — XapaKTEPHO:
M) 17151 KOMaHIbI
K) JJIs TPYTIIIbI
JI) Kak JiyIsl KOMaH/Ibl, TaK M TPYIIIBI
M) HE XapaKTepHO KaK JJIsi KOMaH/Ibl, TaK U JJIs TPYIIIbI

19. Poct KOMmeTEHIW, HEMPEPHIBHOE COBEPIICHCTBOBAHWE, aJalTHBHOCTh, THUOKOCTb,
pPacKpbITHE TBOPUYECKOTO MOTEHIIMAJA KaXKI0T0 — XapaKTEePHO:
M) TSI KOMaH/IbI

K) IS TPYIIIBI
JI) Kak JUIsl KOMaH/Ibl, TAK U TPYIIIBI
M) HE XapaKTepHO KaK JUIsl KOMaHIbl, TAK U JJISl TPYIIIIbI

20. ITo ycToM4YMBOCTH — pacmagacTcs MOCJIe BBITIOJIHEHHS 3aJ1auH, YICHbI CBOOOJTHO MOTYT
MOKUJIaTh KOJUIEKTUB — XapaKTEPHO:
M) 17151 KOMaHIbI

K) ULl TPYIIIIBI
JI) KaK JJIs1 KOMaH/Ibl, TaK U IPYIIIIbI
M) HE XapaKTEPHO KAaK JJI1 KOMAHJIbl, TAK U JJIs TPYIIIbI

3aganue 2. YCTHBIN ompoc.

8. IlemecooOpa3HOCTh mpuMeHeHUs (BHEOPECHHS) KOMAHIHOTO MCHEDKMCHTa B
COBPEMEHHOI OpraHu3aluu

9. OmnpeneneHne «KOMaHIHBI MEHEPKMEHTY.

10. Komangabie 3G GeKThI.

11. OcHoBHBIE (paKTOPHI pa3BUTUS KOMAaHJAHOTO MEHEKMEHTA.

12. Onpenenenue conepXaHWss TOHSATHS «KOMaHZIa»: TIOHSATHHHBIA aHAU3 TEPMHHA
«KOMaHJIa.

13. Kpurepuu paznuuuii Mekay KOMaHI0# U rpynnon

14. Ponb koMaHAHOH pabOThI B JOCTHXKEHUH OOLIMX OpPraHU3allMOHHBIX PE3YJIbTaTOB.

TEMA: Ilpouecc ¢popMUpOBaHUs BOJIOHTEPKOH €S TEIBHOCTUH KOMaH/: OCOOCHHOCTH, BU/IbI, KOMAaHIHbIE POJIU U
sramsl (craaun). HopmaTueHas ocHoBa

3ananue 1. KoHTponbHbIi TECT.

9. KomaHnpa, 1enpio AesITeNbHOCTH KOTOPOH SIBISIOTCS pa3paboTKa U peanu3aius CTpaTeruu
1 (hOpMUPOBAHKE PA3BUBAIOIICH CPEIBI — ITO:
a) pabodast KoMaHa
€) MPOEKTHAsi KOMaH1a
’K) yIIpaBJeHYecKasi KOMaH/1a
3) MeTaKoMaHjaa

10.  Komanpa, B cocTaB KOTOPOH MOTYT BKJIFOUATHCS KaK JIMHEHHBIC PYKOBOJAUTENH FITH TOTI-
MEHEJKEPBI, TAK U PSIOBbIE CIELUAIMCTBI CTPYKTYPHBIX MOAPA3ACICHUN OPraHU3alUuu — 3TO:
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1) pabouas KOMaH/1a

€) MPOEKTHAasi KoMaHaa

JK) yIIpaBJIcHUYeCKas KOMaH/a
3) MeTakoMaHjaa

11. KomaHnpga, nenpro IedaTeIbHOCTH KOTOPOU SBJISIETCA JOCTUKEHHE LIeJIEM OpraHu3aluu B
pamKax pa3paboTaHHOW CTpaTeruu — 3TO:

a) pabodast KOMaHa

€) MPOEKTHAas KOMaHAa

7K) yIpaBJeHUY€eCcKas KOMaHa

3) MeTaKkoMaH]1a

12. Komanpa, 1enbio AeSITENbHOCTU KOTOPOM SIBJIETCS peaan3alus MUCCUH U JOJITOCPOUYHBIX
LeJIeld OpraHu3aluu — 3TO:

x) pabouas KOMaHa

€) IIPOCKTHasi KOMaH/1a

’K) yIIpaBJeHYeCKasi KOMaH/1a

3) METaKkoMaH]a

13. Ponp yenoBeka B KOMaH/Ie, KOTOPBIA HAIIPABIISET YKEJIAHMs, MOTUBBI, YMEHHSI, BO3SMOXHOCTH
nepcoHana, OTOMpaeT, paccTaBiseT, aJalTUpyeT, O00y4aeT W MOTHUBHUPYET II€pCOHAII,
perynupyer KOHQUIMKTBI MEXIY KOJUIETaMd M TOJAYMHEHHBIMH, a TaKXKe pPaclpoCTpaHseT
dopmanbHble U HeoOpManbHblEe IIEHHOCTH, HOPMBI, TPaJULMM U PUTYyajbl MOBEAECHUS —
Ha3bIBACTCS:

H) yIIpaBJICHEI

0) aIMUHHCTPATOP
1) OpraHu3aTop
P) PYKOBOJIHUTEID

14. Oran koMaHjo000pa3zoBaHus no J[.A. AmupoBy, KOTOpBIH 3aKIO4YaeTcss BO B3aMMHOM
UH(GOPMHUPOBAHUY M aHAIIM3E 3a7a4 — Ha3bIBACTCS:

W) aantanus

K) IpyNIHpOBaHKE

JI) KOoollepanus

M) HOpPMUPOBAHUE AEATEIbHOCTU

15. Ortan komaHaooOpazoBanus mo J[.A. AmupoBy, Ha KOTOPOM JIOCTHTaeTCs BBICIIHIA
YPOBEHb COLMAIBHO-TICUXOJIOTUYECKOW 3pPETIOCTH, OH OTJIWYAeTCS BBICOKUM YPOBHEM
MOATOTOBJIEHHOCTH, OPTaHU3alMOHHBIM U TICUXOJOTUYECKUM €AUHCTBOM, XapaKTEPHBIM IS
KOMAaHJIbl — Ha3bIBACTCH:

u) GYHKIIMOHUPOBAHHE

K) IpyIIINpOBaHUE

JI) KooTiepanus

M) HOPMHPOBAHUE JEATETHHOCTH

16. Ba)xHBIM MOMEHTOM IIPH paCIpeAEIICHUH POJIEH, ABIISETCS TO, YTO:

H) Yepe3 KaKoe-TO BPEMSI YYaCTHMKM KOMAH]Ibl JOJDKHBI MEHSTBHCS POJSMHU 10 TE€X IMOp, MOKa
KKl yYaCTHUK HE MCIOJIHUT BeCh HA0Op posieit

0) YYaCTHUKU KOMaH/bl HU B KOEM CIIy4ae HE JIOJIKHBI MEHATHCS POJISIMU

I1) KOMaHJHBIE POJIM PACIIPEAECISAIOTCSA OIUH Pa3

P) KXl BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSATEIBHO
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3aganue 2. YCTHBIN ompoc.
15. ®opMupoBaHre KOMaHbl KaK MPOLECC
16. [IpakTuyeckue maru B MpoLecce KOMaHI0MOCTPOSHUS
17. TlocnenoBaTeIbHOCTD Pa3pabOTKHU 1ieJIeH KOMaH/IbI
18. [Togxompl paccMaTpHUBAIOIIME CO3JaHUE KOMaHA IO UX BHJIaM H© COCTaBYy:
yIpaBjieHUecKasi KOMaH 1a, paboyasi KoOMaH/a, MPOEKTHAsl KOMaHa, METaKoMaHaa
19. ®akropsl, BIUAONIKE Ha paclpeesieHue posieid Mex 1y Y4aCTHUKaMH KOMaH/ bl
20. Pacnpenenenne koManaHbIX podjei no P.M. benOuny
21. Pacnipenenenue koManaHbIX posieid mo T.10. bazapos

TEMA: Meto/pl ((OpMUPOBAHHS U OCYIIECTBICHHS BOJIOHTEPCKON AEATEIbHOCTUH KOMaH]
B OpraHu3aluu

3amanne 1. KoHTpOIBHBIN TECT.

15. Komanpa, 1enpro AesITeNbHOCTA KOTOPOH SIBIAIOTCA pa3padoTKa U peau3alus cTpaTeruu u
(dbopMHUpOBaHKE PA3BUBAIOIICH CPEIBI — ITO:
a) pabouas kKoMaHAa

€) IIPOCKTHasl KOMaH/1a

K) YIIpaBJI€HYECKask KOMaH/1a

3) MeTaKoMaH]1a

16. Komanna, B cocTaB KOTOpOH MOTYT BKJIIOYAThCS KaK JUHEHHBIC PYKOBOJIUTEIN WM TOII-
MEHE/KEPhI, TaK U PSAOBbIE CIICIUAINUCTHI CTPYKTYPHBIX MOAPA3ICICHUN OpraHu3aui — 3TO:
H) pabouas KoMaH/1a
K) MIPOEKTHAas KOMaH/a
JI) yrpaBjieHYeCcKasi KOMaH/a
M) METaKOMaHa

17. KoMmanza, 1ienpro JesITenbHOCTH KOTOPOH SIBISIETCS AOCTH)KEHHE II€JIEH OpraHU3aluy B
pamMKax pa3pabOTaHHOU CTPATErHH — ATO:
u) paboyas KOMaHIa

K) IIPOEKTHas1 KOMaH/1a

JI) yIpaBiieH4YecKasi KOMaH/1a

M) METaKOMaH/ia

18. Komanza, nenbio 1eaTeIbHOCTH KOTOPOU SIBIISIETCS peann3aliisl MUCCUU U I0JITOCPOYHBIX
LeJel opraiu3aluy — 3TO:

u) pabouas KOMaH/1a

K) IIPOEKTHAasi KOMaHJa

JI) yIpaBieH4YecKasi KOMaH/1a

M) METaKOMaH/1a

19.Ha xakoMm ypoBHE KOMaHHBIX MPEHUMYIIECTB TPOUCXOAUT peaTu3allus MOTeHI[UaNIa THIHOCTH
KaXX/I0T0 WIeHa KOMaH/IbI, TIOBBIIIAETCS MPO()ECCHOHATN3M, PACKPBIBAIOTCS TAAHTHI:

M) MEHEKEPUAIbHBIN

K) JTUYHOCTHBIN
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JI) OpraHU3alMOHHBINA
M) IpyMIIOBOI

20. Ha kakoM ypoBHE KOMaHIHBIX MNPEUMYLIECTB OOECIEUMBACTCS KOHIEHTpalus Ha
BONPOCAX CTPATETMYECKOTO TUTAHUPOBAHMSI, & TAKXKE IMOBHIIIACTCS YPOBEHb YIIPABJICHUS Ha OCHOBE
BHEJIPEHUS TIPUHIIUTIOB CAMOOPTaHU3AIIMH M CAMOKOHTPOJISL:

M) MEHEKEpPUaIbHbIN

K) JINYHOCTHBIN

JI) OpraHu3alMOHHBINA

M) IpyIIOBOI

21, Ha kakoM ypoBHE KOMaHIHBIX NPEUMYIIECTB MOBBIIIAETCS 3P (HeKTuBHOE
B3aMMO/IEHICTBHE BCEX UICHOB KOMaH/Ibl U Pa3JIMUHBIX KOMaHIHBIX 00pa30BaHUI:

M) MEHEDKEPUATbHBIN

K) JAYHOCTHBIN

JI) OpraHu3alMOHHBINA

M) rpYIIOBOM

22. Ha kakom ypoBHE KOMaHAHBIX MPEUMYIIECTB MOBbIIIAETCA 3(PPEKTUBHOCTH
JIESATEeIbHOCTH OPraHU3alUM U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:

M) MEHEKEPUAIbHbIN

K) JUYHOCTHBIN

JI) OpraHu3alMOHHBIN

M) IPYIIIOBOM

23. Ponrp WenoBeka B KOMaHZE, KOTOPBIM 3aHMMAETCs aHAJIM30M CHIIBHBIX M CJIA0BIX CTOPOH
OpraHM3alMy M IEPCIEKTUB PBIHKA, ONPEIENSIEeT CTPAaTerM4eCcKHe HANpaBICHUsS Pa3BUTHS
OpraHM3aliy U CTPATErMu4eCcKOoe NapTHEPCTBO — HA3bIBACTCSI:

W) yIIpaBJICHEL

K) aAMUHUCTPATOP
JI)OpraHus3aTop

M) PYKOBOJUTEIb

24. Ponb yenmoBeka B KOMaH/E, KOTOPBIH pa3pabaThIBaeT MEPOIPHSITHS MO JTOCTHIKECHUIO TENIeH,
IOPOEKTHPYET BCE OM3HEC-TPOIECChl, OpraHU3alOHHBIE CTPYKTYpBl, pellaeT 3ajadu
pPa3BUTHUS M MOJEPHU3ALMU, IUBEpCU(PUKAIMM, TMPOESKTUPYET B3aUMOJEHCTBUE MEXKIY
JIOJDKHOCTSMHU U TIO/Ipa3fiefieHUs MU, pa3pabaThiBaeT TEXHOJOTWYECKHE HOPMBI M IpaBUIIA,
omnpezenseT NpoLeaypbl KOHTPOJIA 32 UX COOJIIO/IEHUEM — Ha3bIBAETCS:

W) yIIpaBJICHEL

K) aIMUHHUCTPATOP
JI) OpraHu3arop

M) PYKOBOIUTEIb

25. Ponp yenoBeka B KOMaHJE, KOTOPbIM oOecreynBaeT AeATeIbHOCTh OpPraHU3alliid B pPEeKUMe
Oecriepe0OifHOrO  (PYHKIIMOHUpPOBAHMS, pelaer 3ajaud oOecreueHusl, KOHTpOJsi U
nepepacnpeieNieHns pecypcoB JUIsl BHIITIOJHEHUS TTOCTAaBICHHBIX 3a/1a4 — Ha3bIBAETCS:

H) yIIpaBJICHELl

K) aIMUHHUCTPATOP
JI) OpraHu3arop

M) PYKOBOIUTEIb
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26. Ponb yenoBeka B KOMaHJe, KOTOPbIM HaIlpaBIIsieT KeJlaHUsl, MOTUBBI, YMEHHSI, BO3MOXHOCTH
nepcoHaa, OTOMpAET, pACCTaBISET, aAanTUpPyeT, oOyd4aeT W MOTHUBHPYET TIEPCOHAT,
perynupyer KOH(MIMKTBI MEXAY KOJUIeraMH M IMOAYMHEHHBIMU, a TaKXKe paclpoCTpaHseT
dopManbHble W HedOpMaIbHBIC IICHHOCTH, HOPMBI, TPATUIIMH W PUTYallbl MOBEICHUS —
Ha3bIBACTCS:
¢) yIpaBJICHEI
T) aJIMUHUCTPATOP
y) oOpraHusarop
$) pykoBoguTENH

27. UNCIIEHHOCTh KOMaH/IbI 3aBUCHUT:
M) OT CHCUU(HUKH BBIOIHIEMBIX €0 padoT
K) OT JKEeJIaHUSI PYKOBOIUTEIIS
JI) OT K03((HUIIMEHTA TEKYIECTH KaIPOB
M) OT CPEJHECIUCOYHON YHCICHHOCTH MPEANPHUSTHUS

28. KomaH1HBINi MEHEPKMEHT IIPEI0JIaraer:

A) ydacThe pabOOTHUKOB B CaMOOpPraHW3allMd W CaMOYIPABJICHWHU, B3aUMHBIH KOHTpPOJb,
B3aMMOIIOMOIIb U B3aMMO3aMEHSEMOCTb, SICHOCTb OOLIMX IIEHHOCTeH U LeJel,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IOBBIIIAIONIYI0 HHINBUAYAIbHYIO OTBETCTBEHHOCTD 3a
pe3ynbTaTel TpyZa, BCEMEPHOE pa3BUTHE M MCIOJIb30BAaHUE WHAWBHUIYaJIbHOTO H
IPYIIIOBOIO ITOTEHIMAJIOB

€) yyacThe paOOTHUKOB BO BHEIIHEM KOHTPOJIE 3a KOJUIETaMH, BBIOJIHEHHUE TOJIKHOCTHBIX
WHCTPYKLUH, WHIUBUIYAIBHBIX PACIOPSIKEHUN JIMHEWHOTO PYKOBOAMTEISA, Pa3BUTHE
JIMYHOTO TPYIOBOTr'O NOTEHIMAJIA

’K) ydacThe paOOTHHKOB B IPOLIECCE MPUHSITHS YIPABICHYECKUX PEIICHUNH U KOHTPOJIE U3
UX UCIIOJHEHHEM, BBIIOJIHEHHE JOJDKHOCTHBIX HWHCTPYKUMH, WHAWBUAYAJIbHBIX
pacropsLKEHUHN JIMHEMHOTO PYKOBOAUTEIISA, PA3BUTHE JIMYHOTO TPYAOBOIO NOTEHIMAIA

3) yyacThe pabOTHHUKOB BO BHEIIHEM KOHTPOJIE 3@ KOJUIETaMM, BBIMOJIHEHUE JOJKHOCTHBIX
WHCTPYKIMHM, CaMOCTOATENIbHAs IIOCTAaHOBKA IL€JIEd M 3aJad Ha OCHOBE IPHOpUTETA
JIUYHBIX LENEH, pa3BUTHE JINYHOTO TPYAOBOr'0 MOTEHIIKAIIA

3ananue 2. YCTHBIN Onpoc.
9. Mertoas! popMupoBaHUs KOMaH B opranuzaiuu 1o B.P. Becanny (1ienu u hopmsr)
10. Mogens Mapxepucona-MakKenna
11. Monens Anuzecy U.: mocTpoeHHEM CUCTEMBI «IIPABUIIBHOT0» MEHEIKMEHTA.
12. KoMmrieke MeTo10B KoMaH1000pazoBanus 1o [Ipuroxuny A.U.

TEMA: CyuiHocTs 1 Ha3Ha4€HHE B3aMMOJICHCTBHS C COIIMAIbHO
opuentupoBanHeiMu HKO.

3ananue 1. KoHTpOnbHBIN TECT.

9. COBOKYIHOCTH IOCIICJIOBATCIBHBIX  YIPABJICHYCCKUX JICHCTBUH ©W  TPAHCIISAIHSA
MPUHIIMIIOB KOMaHAHON pa0OThl Ha BCIO TNIYOMHY CTPYKTYPHBIX YPOBHEHW OpraHu3allvu,
HaIpaBJIEHHBIX HAa (OPMUPOBAHWUE W PA3BUTHE Yy COTPYAHUKOB HABBIKOB KOMAaHIHOM
paboThI — 3TO:

M) KOMaHJHBIA TPEHUHT

K) TUMOWJIAMHT

JI) TAMCIIUPUT

M) TUMCKUJIC
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10. CoBOKYITHOCTh TIOCTICIOBATENBHBIX ~ YIPABICHYECKUX JCUCTBUNA TO TOJICPKAHUIO
«KOMaHHOTO AyXa», YKPETUICHHIO B3aUMOOTHOIICHUH U CMATYCHUIO KOH(JIMKTHBIX
CUTYaIUH, TO3BOJISIONINX C(HOPMUPOBATH CUIILHYIO OpPTraHU3alMOHHYIO KYJIbTYPY — 3TO:

M) KOMaHHbIIA TPEHUHT

K) TUMOWJIIMHT

JI) TAMCIIUPUT

M) TUMCKUJIC

11. CoBoKynHOCTh MOCHEAOBATEIbHBIX ACHCTBUM, HANPABJICHHBIX HA TMOCTPOCHHE U
pa3BUTHE KOMAaHJ, CIOCOOCTBYIOIIMX JOCTH)KEHHUIO OOIIMX IeJied W CIUIOYEHHIO
nepcoHasna — 3To:

M) KOMaHHbII TPEHUHT

K) TUMOWJIMHT

JI) TAMCIIUPUT

M) TUMCKUJIC

12. B pamkax THMOMJIIMHTA Yallle BCErO MPUMEHSETCS] TPEHUHT, KOTOPBIE HAa3bIBACTCS:
U) «BEpEBOUHBIE KYPChI»

K) «KaHaTHBIE KypChI»

JI) «HUTOYHBIE KypChI»

M) «KIYOOYHBIE KypChI»

13. Meton ¢opmMupoBaHusi KOMaHIbl, KOTOPHIH IO3BOJIAET OMpPENEIUTh OOIIMA ypPOBEHb
B3aMMOOTHOIICHHH (O7aromoiay4usi) B TpyHIe U PaHXUPOBATh UJIEHOB TPYIIBI OT
KaTEerOpHH «OTBEPracMbIX» JIO KATETOPUHU «3BE3» (JIOJCH, O3 YIOIUXCS HAanOOIbIIIeH
MOMYJISIPHOCTBIO, CHUMIIATUEH B TPYMIe), MOTCHIUAIbHYIO CIOCOOHOCTh YelOBEKa K
JIMJIEPCTBY — HA3bIBACTCA:

H) conmomeTpuueckuit meron [Ix. Mopeno

k) metoanka KOC-2

a) meronuka Q-coptupoBku b.Ctedancona

M) TeCT «JIMarHoCTUKa MEXIMYHOCTHBIX OTHOLIEHU» T. JIupu

14. Metonuka, KoTopas 3aKjIIO4aeTcs B OIpPENEJIeHUM IIeCTh OCHOBHBIX TEHICHIMM
NIOBE/ICHNs  YeJIOBEKa B  pPEaJbHOM  Ipynme:  3aBUCHUMOCTb, HE3aBUCUMOCTb,
OOLIUTENBbHOCTh, HEOOIIUTEIbHOCTh, TPUHATHE «OOpbOB» (AKTUBHOE CTPEMIIEHUE
y4acTBOBaTh B TPYMIIOBOM XKHM3HM) U u30eraHue «OopbObI» (CTpeMieHHE YWHTH OT
B3aMMOJICHCTBUS, COXPAaHUTh HEUTPaJIUTET B CIOpax, KOHQIMKTaX, CKJIOHHOCTh K
KOMIIPOMUCCaM) — Ha3bIBACTCSA:

u) counomerpudeckuit meron k. MopeHno

k) Meroauka KOC-2

a) merouka Q-coptupoBku b.Credancona

M) TecT «/[narnocTuka MEXINYHOCTHBIX oTHOWwEeHU» T. Jlupn

15. Meronuka, KOTOpas [JaeT BO3MOXKHOCTb BBISIBUTH IOTCHUUAIBHBIX JIUJICPOB U
JIOCTaTOYHO MOJIPOOHO XapaKTepu3yeT OTHOIIEHHE YeJIOBeKa K OKPYKAIOIIUM JIFOISM 10
21 rpymnme, cBeJCHHBHIM B 8 OJOKOB: aBTOPUTAPHBIN, 3TOMCTUYECKUH, arpecCUBHBIH,
MOJIO3PUTENbHBIA, MOMYMHIEMBIH, 3aBUCHUMBIN, IPYKETIOOHBIA, albTPYHCTUYECKUN —
Ha3bIBACTCS:

u) counomeTrpudeckuit meron . Mopeno

K) meroauka KOC-2

a) merouka Q-coptupoBku b.Ctedancona
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M) TeCT «JlmarHocTuka MEeXIMYHOCTHBIX OTHOLIEHU» T. JIupu

16. KomaHgHBIN MEHEI)KMEHT IIPEIO0JIaraer:

U) ydactue pabOTHHKOB B CaMOOPTaHM3allUd M CAMOYIPABICHHH, B3aUMHBIH KOHTPOJIb,
B3aUMOIIOMOLIb M B3aUMO3aMEHAEMOCTb, SICHOCTh OOLIMX IIEHHOCTEH U LeJeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IIOBBIIIAIONIYI0 HHINBUIYAIbHYIO OTBETCTBEHHOCTD 3a
pe3ysbTaThl TpyZa, BCEMEPHOE pa3BUTHE U MCIOJIb30BAaHUE WHIWBHIYaJIbHOTO H
IPYIIIOBOIO ITOTEHIUAJIOB

K) ydacTue paOOTHMKOB BO BHELIHEM KOHTPOJIE 3a KOJUIETaMH, BBIIIOJIHEHUE JTOJKHOCTHBIX
WHCTPYKLUH, WHIUBULYAIBHBIX PACIOPSKCHUN JIMHEWHOIO PYKOBOAMTEIA, Pa3BUTHE
JMYHOTO TPYIOBOI'O IOTEHIMAIIA

JI) yyacTue paOOTHHKOB B INPOLIECCE NMPUHATHS YIPABICHYECKUX DPELICHUH W KOHTPOJE M3
UX UCIIOJHEHHEM, BBIIOJIHEHHE JOJDKHOCTHBIX HWHCTPYKUUH, WHIAWBUAYAJIBHBIX
PacioOpsKEHUM JIMNHEWHOIO PyKOBOJUTENS, PA3BUTHE JINYHOT'O TPYAOBOIO MOTEHIIAAIIA

M) ydacTue paOOTHHKOB BO BHEIIHEM KOHTPOJIE 3@ KOJUIEIaMH, BBIIOJIHEHUE TOJKHOCTHBIX
WHCTPYKLUHM, CaMOCTOATENbHAs IIOCTAaHOBKA LeJIEd M 3aJad Ha OCHOBE IIPUOpUTETA

JIMYHBIX ueneﬁ, Pa3BUTHUC JIMYHOT'O TPYAOBOTO IIOTCHIIMAJIA

3aganue 2. YCTHBIN ompoc.

21. Commmomerpuueckuit meron Jx. Mopeno.

22. Metoguka KOC-2. AnanTupoBaHHBI BapuaHT TECTOBOW METOAWKH Q-COpTHPOBKU
b.Credancona.

23. Meronuka «BocnpusaTrie HHIUBUOM TPYIIIIbD».

24. Tect «/lnarHocTrka MeKJIUYHOCTHBIX oTHOoweHui» T. Jlupu u npyrue.

25. TumOmnmuar (team-building) kak MeTo MOCTPOSHHST KOMAH/I.

26. IToHATUIHBIN aHATIN3 TEPMUHA «TUMOMIIIUHT.

27. lenu tTumOmnauAaTa. 331241 TUMOMIIIHHTA.

28. Pa3BuTne KoMaHAHBIX YPPEKTOB B TUMOUIIUTE: CTAINS TUMCIUPUTA U CTaAUS
THMCKHIIC.

29. YpoBHH peain3aiii KOMaHIHBIX KOMaHTHBIX MIPEUMYIIECTB.

3ananue 3. BHUMaTEeNbHO MPOYUTANTE XapaKTEPUCTUKU CTAANN pearn3alud THMOUIANHTA B
IpoIecce KOMaHI000pa30BaHUs B COBPEMEHHBIX OpraHmu3aiusax. Kakue u3 npeacraBieHHBIX
HUKE XapaKTePUCTUK OTHOCSTCS K CTaUU TUMOWIIMHTA — THMCIIHPUT, a KaKUE K CTaJ U —
THMCKHUJIC?

XapakTepUCTUKU CTaANN peann3aluy TUMOWIINHTA:

M) rapMOHHU3aLUs OOIIEH 1eIH OpraHnu3aluy C JIMYHBIMH LEISIMHU IIepcoHaa

H) IPUHATHE €AMHOTO KOMaHJAHOTO PELIECHUS U COTJIaCOBAaHUE €T0 C WICHAMH KOMaH/bl

0) YCWJIEHHE YCTOMYMBOTO YyBCTBA «MBD»

I1) IPUHATHE OTBETCTBEHHOCTH 3a PE3YJIbTAT KOMAH/IbI

P) MOBBILIEHHE HEPOPMATIHLHOTIO aBTOPUTETA PYKOBOJICTBA OPraHU3aLIUU

€) CUTYallMOHHBIN MOAXO0/ K YIPABIECHUIO U JIUJIEPCTBY, U THOKOE U3MEHEHHE CTHIIA
yIIpaBJIEHUS] B COOTBETCTBUU C OCOOCHHOCTSMH 3371a4, CTOSALINX Mepea KOMaH 101

T) KOHCTPYKTMBHOE B3aUMOJICVCTBUE U CaMOYIIPABJIEHUE BCEX YYACTHUKOB KOMaH/IbI

y) CO37aHHE MOTHBAIMM COBMECTHOM I€ATEIbHOCTH, OCHOBAHHOW Ha B3aMMHOM JOBEpUHU
YJIEHOB KOMaH/bl

() noHMMaHHE U NPUHATHE UHIUBUIYAIbHBIX OCOOEHHOCTEH IpyT Apyra

X) HAIEJIEHHOCTh BCEH KOMaH/bl HA KOHEYHBIN Pe3yIbTatT

1) Pa3BUTHE JIOSIIBHOCTH U MPUBEP>KEHHOCTH YYaCTHUKOB KOMaH/bI LIEJISIM OpraHU3aluu

52



PasButnekomaHaHbIX3pdeKkT
OBBOpraHu3aLumn

Team Spirit YPOBHU NOAYUNHEHUA Team Skills

YnpaeneH4eckas

KomaHOa ?

Ton-meHedKmeHn
CpedHuli
MeHeO)KMeH
Cneyuanucnbi

Psidoeoli nepcoHan

Puc. Cranuu peanuzanuu THMOWIIIMHTA

3ananue 4. BHUMaTeIbHO O3HAKOMBTECH C KEHCOM, OTBETHTE HA BOIIPOCHI 110 KEHCY.

KEIC: «<KOMAH/IHbI MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHUS
ITEPCOHAJIOM: IIEPCIIEKTHUBbI BHE/IPEHW I»

KiroueBpiMu 3JIEMEHTaMU YIIpaBICHUS MH(POPMALMOHHO-TEXHOJIOTHYECKUM
obecnieuennem I'pymmei «CTAWJI» SBasioTCS UEHTpanu3amus, (QOpPMaTH3ALMUS M IKECTKHI
6usHec-noaxoa. Bo Bcex mpeanpusaTHsaX co CXOKUMH On3HeC-(pYHKUUSAMU, BHEAPAIOTCS €UHbIE
CHUCTEMBl M TEXHHYECKHE pPEIIeHHs, YTO IO3BOJSET YHU(PHUIMPOBATH MPOLECCHl IMOBBICUTH
YIOpaBIseMOCTh M OTJady OT BIIOKEHUH B MH(GOPMAIMOHHO-TEXHOJIOTHYECKOE obecreueHue
[pymme. 000 «CTAMJI-MHOOPM» feificTByeT B pamMKax HpOrpaMMbl CTPATErHIECKOro
passutus I'pymsr «CTAWT». BaxubiM (GakTOpoM pead3alliy IPOrpaMMbl CTPATErHYeCKOro
Pa3BUTHS, @ 3HAYMT OCHOBHBIM HampapiierreM pa6oTsl «CTANII-MHOOPM» Ha 1aHHOM >Tare,
SBJISIETCS CO3/IaHUE M pa3BUTUE MHTErpupoBaHHOW cuctembl ynpasierus (MCY) I'pynmsr
«CTAMJI». PykoBOACTBO yGekKIEHO, UTO pealu3alds OJTOTO MPOEKTa  00ECTeunT
CTaHJApTHU3AIMI0 OM3HEC-TIPoLecCOB U A (PEKTUBHOE yIpaBlIeHHEe OM3HECOM Ha KOPIOPATUBHOM
U OTPaciIeBOM YPOBHE, a TakKe Ha ypoBHE opranusaunuil I'pynnel. IHTerpupoBanHas cucrema
yIpaBJIEHUS, OCHOBBIBASICh Ha OOBEKTUBHBIX JAaHHBIX, OOECIEYUT MPO3PAvYHOCTh U
KOHTPOJIMPYEMOCTh JJIs €€ aKIIMOHEPOB U MeHeKkMeHTa. Takum oOpa3om, pykoBoactso OO0
«CTAMJI-MH®OPM» HCHIBITHIBAET MOTPEGHOCTh U 3aMHTEPECOBAHHOCTD B IIPUMEHEHHH TAKHX
METOJIOB YIpPAaBJIEHUS, KOTOpbIE TO3BOJSAT CHCTEME YIpaBJIeHHUS OBICTPO pearupoBaTh Ha
W3MEHEHUS YCIOBUI BHEIIHEN M BHYTpEeHHEN cpenbl. [locTpoeHne Takoil cHCTeMbl HEBO3MOXXHO
6e3 3¢ (eKTUBHOrO yNpaBiIeHUs EPCOHAIIOM, KOTOPbI, HECOMHEHHO, SIBISIETCS CTPATErHueCKU
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BOXHBIM PECYpCOM  OpraHu3alyM, 3ajJoroM e€¢ yCIemHOro (yHKIMOHUPOBAHUS U
KOHKYPEHTOCIIOCOOHOCTH.
Hpyrumu cioBamu, nepBocreneHHon 3agaueil pykooactsa OOO «CTAMJI-MHO®OPM»

BBICTYIIAET BHEAPEHHE MaKCHUMaabHO 3(G(EKTUBHBIX CIIOCOOOB BO3IECHCTBHS Ha IMEPCOHAI C
LEeNbI0 o0ecieyeHus

— C OJHOW CTOPOHBI, IIOJHOTO PACKpBITUS TPYAOBOTO IIOTEHLHUANA, pPEATU3alun
npopeCCUOHATBHBIX KAYeCTB W JIOCTHXKEHHMS BBICOKUX pE3yJIbTaTOB  KaXKAOIO
COTPYAHUKA,

— ¢ Jpyroi — €IMHCTBA B3IUIAJOB U JEUCTBUM COTPYIHHUKOB, CIUIOYEHHOCTH U
IIPUBEPKECHHOCTU  OPraHM3alMM, HALEJCHHOCTM Ha  JOCTH)KCHHE JIMYHBIX H
OpPraHU3alMOHHBIX LEJICH.

Jns pemenust 3Toi mepBocTeneHHod 3amaun B 2013 romy B Ammapare ymnpaBieHHUs
Anekcanapuiickoro ¢umuana OO0 «CTAUJI-UH®OPM>» 65110 MPOBEJICHO HCCJICIOBAHUE
CHUCTEMBI YIIPABJICHUS MEPCOHAIOM C IEIbI0 BBISBJICHHS TEPCICKTUB BHEAPEHUS KOMAHIHOTO
MeHeDKMeHTa. VccenoBanue mpoBOAMIIOCh B HECKOJIBKO ITAIOB:

5— 3Tam — aHaJIM3 MECTa U POJIM CUCTEMBI YIPABJICHHS MEPCOHAIOM B OpraHU3AIlMOHHOU

CTPYKTYpe CHCTCMBI YIpPaBICHWs Amnapara ynpasicHHs AJCKCaHAPHHCKOro Qummana
000 «CTAUT-UHD®OPM»;

6— stan — ananmu3 kagpoBod mnoauTHKH B OO0 «CTAUJI-MH®OPM», Tak kak oOHa
pacnpocTpaHseTcsl Ha Bce ero (DUIUalIbl, B TOM YUCIIe M Ha AJICKCAaHAPUUCKHNA (PritHat.

71— JTal - aHKCETHBIN o1poc, HarpaBJICHHbIN Ha BBISIBJICHUE
OJIaroNpPUATHON/HEOIATONIPUATHON CPEIbl ISl BHEAPEHUS KOMAHIHOTO MCHEKMCHTA, a
HMEHHO:
— YPOBHS COLMAIBHOTO M KYJIBTYPHOIO TBOpPYECTBA pPYKOBOJAMUTENEH M HX
MOJYNHEHHBIX

— YPOBHs HCIIOCPCACTBCHHOI'O0 YYAaCTHUs B CAMOOPraHH3allMd U CaMOYIPABJICHUU HX
COBMECTHOM JCATCIIbHOCTH,

— CTCHCHU B3aNMMHOI'0 KOHTPOJISL, B3AUMOIIOMOIIHU U B3aUMO3aMCHACMOCTH,

— SCHOCTH OOIIMX IIeJIed W LIEHHOCTEW, OMPENeISIONNX IMOBEICHUE KaXKJIOro 4jeHa
KOJIJIEKTHUBA;

— KOJUJIEKTUBHON OTBETCTBEHHOCTH 3a pe3yJbTaThl U BBICOKYIO 3()(PEKTUBHOCTDH
paboThl, Tak Kak BCE 3TO SBISETCS CIAaraéMbIMH KOMaHJHOIO MEHEIKMEHTa B
CHCTEME YIPaBJIECHUS IEPCOHAIOM.

8— aTam — aHKETHHBIM ONpOC Ha OCHOBE BompocHHKa «llaTomormm KoMaHZOOOpPa30BAHUS
A.N. TlpuroxuHa 175 UCCIEI0BaHUS COCTOSHUS YIIPABIEHUECKOM CpeIbl.

B xozxe nepBoro srana uccie0BaHMs — aHAJINW3a OPTraHU3aLMOHHOM CTPYKTYPBI CUCTEMBI
ylpaBiieHUs] ObUIO BBIABIECHO, YTO B CTPYKType Armmapara yrpaBieHHs AJIeKCaHAPHICKOro
dummama OO0 «CTAMIJI-MH®OPM» feHb OTCYTCTBYET CTPYKTYPHOE IOApa3jeleHHe 110
BBIMTOJIHEHUIO (DYHKIMI yrpaBiieHUs] mepcoHasioM. JTo cBsizaHo ¢ TeMm, 4yro B 2010 romy
MpOM30ILIa peopraHu3anus B Amnmapare ymnpasieHus Anekcanapuiickoro ¢guiuara OOO
«CTAMJI-MH®OPM». B cBs3u, ¢ 4YeM HEKOTOPHIE CTPYKTYPHBIE TOJPA3ICNCHHS ObUIH
00BbEeIMHEHBI, YacTh IOJHOCTBIO YIIpa3JHEHAa, a TaKhe CTPYKTYpHBbIE MOJpPA3JeNeHusl Kak
IOpUIMYecKas cyx0a U ciy:x0a yrpaBieHHs IEPCOHAIIOM M MOTHBAIMU TPYAa ObLIH MepelaHbl
B ouuHEHNe ronosHoMy oducy 000 «CTANI-MTHOOPM .

B camom Amnmapare ympaeieHus AjekcaHapuiickoro ¢ummana 000 «CTAWJI-
NH®OPM» BBINOJHSIOTCA JUIIb OTJENbHbIE (YHKIMM 10 YHOPaBICHUIO TMEPCOHAIOM H
BO3JIOKEHBI OHU Ha CTPYKTYypHOE MozpasnencHue «['pymma nenonpous3BOACTBA U KOHTPOJIb
UCIIOJIHEHUS TOpY4YEHHUI». J[aHHOE CTPYKTYpPHOE IOIAPA3IAECICHUE B COACHCTBUU C
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PYKOBOAMTENSIMU CTPYKTYPHBIX MOJpa3AeieHUi (JUHEHHbIe MEHEIKEphl) OCYIIECTBISET TaKue
(GYHKIINH KaK:
— HAYMCICHHE, mepepacyéT 3apaboTHOW MiaThl U MPEMHUPOBAHUS COTPYIHUKOB Armapara
YIPaBJICHHUS;
— HA4YUCJIEHUE COLMAIIbHBIX BBIILIAT;
— TOJ PYKOBOJCTBOM YTIPaBJISIONIET0 (ryinana OpraHU3yeT W MPOBOJUT aTTECTAI[MOHHBIE
MEPOTIPUSATHS 110 OILICHKE PE3YJIbTATUBHOCTH TPyAa COTPYIHUKOB;
—  (QopMHPYIOT KaJpOBBII pe3epB.

CnenyeT OTMETUTH, YTO BBIMOJHEHHUE BCEX OTHX (PYHKIMHA OCYIIECTBISETCS IO
YKa3aHUsIM U TOJ MPUCTAJIbHBIM HAJI30pOM CIY>KObl YIpaBiCHHUS MEPCOHAJIOM W MOTHUBAIUU
Tpyma ronoBHoro oguca OO0 «CTAWI-MH®OPMy. Bce ocrambHble (GYHKIHH IO
YIIPaBJICHUIO TIEPCOHATIOM B AJIEKCAHIPUNHCKOM (PHITHAJIC BHIMOJIHSAIOTCS CAMUM Y IPABJISIIOIINM,
€ro 3aMECTUTEIISIMU U PYKOBOJUTEISAIMUA CTPYKTYPHBIX IMOAPA3AEICHUN, MIMEHHO Ha HUX JIOKUTCSA
BCS TSDKECTh IMOBCEIHEBHOTO YIIpaBJieHus rnepcoHanioM. OHuU:

— pacmpenemnsitoT 3aJaHusl;

—  COCTaBJISIOT rpaduKu padOTHI;

— OpraHu3ylT U KOOPAUHUPYIOT TPy UCIIOTHUTENEH;

— KOHTPOJIMPYIOT Kau€CTBO BHITIOJIHCHUS 3aJaHUMN

— pewmaroT KOHGIUKTHBIE CUTYaIluH U T.1.
YuuThiBas U3JI0KEHHbIE OCOOEGHHOCTHM CHCTEMBI YIpaBJCHUS TEPCOHATIOM B Ammapare
ynpasneHus: Anekcannapuiickoro ¢uiumaia OO0 «CTAVJT-UH®OPM» GbUI ciiellal BBIBOJ O
TOM, 4TO CIy>kK0a yIpaBJICHHS IEPCOHATIOM U MOTHBAIIUU TPY/la OCYIIECTBIISIETCS CBOM (DYHKIIMHU
JUCTaHLHOHHO.

Ha BTOpoMm 3Tane uccienoBaHus BBIACHUIIOCh, YTO OCHOBOHM KaapoBoil mosutuku OO0

«CTAWI-UHO®OPM»  sBnsiercs IIOCTPOEHUE  CHUCTEMBl  YIPABICHUA  IIEPCOHAIOM,
cTumynupytome  3pQexTUBHBIM TPy ~ KaXIOro pabOTHUKA, MpelycMaTpUBaroLIeit
3aMHTEPECOBAHHOCTh COTPYJHHKOB B KOHEYHOM pe3yiabTare padoThl, KaK OTACIBHBIX €ro
¢unmanos, Tak u Bcero Oo1IecTBa.

KanpoBast monmutuka OOmiecTBa BBICTPOEHA TakUM 00pa3oM, yTOOBI OOecrednBaTh
MaKCHUMaJbHYI0 THOKOCTh OpTaHM3alllH, IOAICPKHUBATH CHOCOOHOCTH HE TOJBKO OBICTPO
a/IalITUPOBAThCS K BHEIIHUM M BHYTPEHHMM TpaHC(POPMALUAM, HO U aKTUBHO MHUIIMMPOBATH U
BHE/IPATH HEOOXOAMMBIE N3MEHEHHS U TIPOTPECCUBHBIE HHHOBAIINH.

HoBble pabOTHUKM TMOJNy4yalOT BO3MOXKHOCTh IO3HAKOMHUTBCS C PYKOBOJCTBOM
Ob6mectBa, CoBera MOJOJBIX CIEUUATMCTOB, MpPO(COIO3HONW oOpraHu3zauuu. /[[ns BHOBB
IOPUHATBIX PaOOTHUKOB TPOBOAUTCS OOydeHHE, B paMKax KOTOPOIO PYKOBOAWUTENU U
BBICOKOKBATM()MITUPOBAHHbIE CHeMaIncThl OOmecTBa 3HAKOMST HOBBIX KOJUIET C TOJHTHUKOM
OOmiecTBa, ee LEHHOCTSMHU, CTpaTerHMeld pa3BUTHS, KOPHIOPATUBHBIMU JOKYMEHTaMH, B TOM
yucsae B 00JIAaCTH YIpaBIIEHUS TEPCOHAIIOM M KOPHMOPATUBHOM OE€30MacHOCTH. 3a MOJOJBIMU
CHelHaIMCTaMM NPH MOCTYIUIEHMH Ha PaboTy 3aKpeIUISIOTCS HACTaBHUKU, KOTOPbIE TOMOIaloT
OpPraHu30BaTh JESITEIHHOCTh B COOTBETCTBUU C KOPIIOPATHUBHBIMH TPEOOBAHUSMH, IOIYIUTH
HEOOXO/IMMbIE 3HAHHMS M HaBBIKU. B IIeNsSX COBEPIIEHCTBOBAHUS PabOTHl MO MOBBIIICHHIO
KBATM(HUKAIIMA W OOYYEHUIO TepCOHaja IMUPOKO TPOMATaHIUPYIOTCS H  HCIIOJIB3YIOTCS
TEXHOJIOTUH TUCTAHIIHOHHOTO O0YYEeHUS U yIpaBlIeHUs 3HAHUSMHU.

Ha TtperbemM »rame TpOBOIMIIOCH BBIOOPOYHOE aHKETHpPOBAaHWE. BBIOOpOUHYIO
COBOKYITHOCTb COCTaBMJIM — PYKOBOJAUTENN ATMmapara ynpaBieHUs AJleKCaHApHiicKoro ¢uinana
000 «CTAVMJI-UHOOPM» (ynpaBisioluii, ero 3aMeCTHTEIH U PYKOBOANTEIH CTPYKTYPHBIX
noapasnenenuii) B komuyectBe 31 pecronzeHTa. BbIOOpOUHYIO COBOKYITHOCTH COCTABUIIM
PYKOBOJUTEIH, IIOTOMY, KaK IMEHHO MM W30 JHS B JIHb MPUXOJNUTCS OCYIIECTBISATH QYHKIIUHU TIO
YIIPaBJIEHUIO IEPCOHATIOM.

55



Jlns mpoBeieHus OIpoca PEeCIOHAECHTOB Oblia pa3paboTaHa aHKEeTa, KOTOpasl BKJIIOUYaia B
cebss 24 Bompoca, HampaBJICHHBIX Ha BBISBICHHE COCTOSHHS (DaKTOPOB, KOTOpPBIE SIBIISIOTCS
3aJI0rOM JUIsl YCIIELTHOT'O BHEAPEHUSI KOMaHIHOTO MEHEPKMEHTA:

6) YpOBHSI COLMAIBHOIO U KYJIBTYPHOTO TBOPUECTBA PYKOBOJUTENCH M UX TIOAYMHEHHBIX;

7) ypOBHS HENOCPEICTBEHHOIO Y4acTHs B CAMOOPTaHU3ALUH U CaMOYNpAaBIEHUU UX
COBMECTHOM ACATEIBHOCTH;

8) cremeHu B3aMMHOTO KOHTPOJISI, B3AMMOIIOMOIIY U B3aUMO3aMEHIEMOCTH;

9) sicHOCTM OOHIMX TEeNed W IIGHHOCTEH, ONPENENSIONIMX IOBEJCHUE KAXKIOro uieHa
KOJIJIEKTHBA;

10) KOJIEKTHBHOW OTBETCTBEHHOCTH 32 PE3YJbTAThl H BHICOKYIO 3(p()EeKTUBHOCTH paboThI, TaK
Kak Bcé BblenepedncieHHOE SBISETCA ClaraéMbIMH KOMAaHJHOTO MEHEKMEHTa B
CHCTEME YIPABJICHHSI IEPCOHAJIOM.

Heob6xonuMo ~ OTMETHTb, YTO  aHKETHPOBAHUE PYKOBOJUTENEH  CTPYKTYPHBIX
NOJpa3/IeIeHUil, KOTOPbIE HAaXOATCAd B TMOAYMHEHHWU TJABHOTO HHXKEHEpa M TEPPUTOPUAIBHO
ylaneHel OT oduca Amnmapara ynpaBieHUs AJeKCaHIpUHCKOro ¢uiamnana, HTPOBOIUIOCH
JUCTAaHIIMOHHO IyTEM PACcChUIKU aHKET ¢ nmomolbto cucreMsl «JIYKHET) (MynbTrucepBucHas
TEJIEKOMMYHHUKAI[IOHHAS! CETh).

JIOMUHHPYIOIIMM ~ KPUTEPHEM  COCTOSIHHA ~ (DAKTOpPOB  BHEAPEHHS] KOMAaHIHOTO
MEHEPKMEHTa IPUHUMAIIUCh MHEHHMS, CY)KJICHUS, OLICHKH, pa3jiesisieMble 0oJiee 4YeM MOJIOBUHOM
PECIIOHICHTOB.

AHam3 SMIIAPHYECKUX JAHHBIX TIO3BOJIAIT BBISIBUTD CIEAYIONIHNE (DAKTHI:

Ha Bonpoc «Yem, no Bamemy MHEHHIO, IPEUMYIIECTBEHHO PYKOBOJCTBYIOTCS
coTpyaHuku Ouinaa npu BHITOJTHEHUN CBOUX TOJHKHOCTHBIX 00S3aHHOCTEH?»

O AO0JKHOCTHBIMU MHCTPYKLUMAMU

40

35 OykasaHusaMn HenocpeCTBEHHOro PyKOBOAMUTESNSA U AONMKHPCTHBIMU

MNHCTPYKLMAMM

30

B TONTbKO YKa3aHnAMUN HENMocpeacTBEHHOIO pykoBoAUTENA
25

20 B cobcTBEHHBbIMU npeanctaBneHnaMmn o TOM, Kak cnefyeT BbIfloNTHATb

CBOW 0DA3aHHOCTU

15

10

NpoueHTHOe COOTHOLWEeHune

PykoBogutenu

Puc. 8. YpoBeHb HETOCPEICTBEHHOTO YYaCTHs CAaMOOPTaHU3AIMY M CaMOYTIPABJICHHUS B
COBMECTHOMH J1€ATEIBHOCTH.

Ha Bompoc, «Kakoi Tun B3aMOOTHOLLIEHUH TPe00IaJatoT Cpeiu COTPYIHUKOB
®unuana?y, peCroHIeHThl OTBETUIIN TaK, KaK MMPeICTaBICHO Ha pUCYHKE 9.
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npoueHTHoe
COOTHOLUEHUE

PykoBogutenu

OnpeobnapaloT OTHOLLIEHUS
B3aMMOrNomMoLuu 1 nogaepxku

Oyale BCero Kaxabli 3aHuMaeTcs
CBOUM fernom

BnpeobnagaioT
HanpsiXeHHble, HenpUs3HeHHbIe
OTHOLLEHUS

B Hepenko BO3HUKaOT
CCopbl, KOH(PMMKTHbIE CUTYaLUN

Puc. 9. ypOBeHL B3aUMHOI'O KOHTPOJIA, B3aUMOIIOMOIIU U B3aUMO3aMCHACMOCTHU CPE€AU COTPYIHUKOB.

Ha Bompoc, «Kak Bpl cumtaere, pasfensdtoT JM COTPYIHUKH II€NMM M IIEHHOCTH Ballero
HPENIPUATHA?», OTBETHI PECTIOHCHTOB PACHPEISIIMIINCEH CIETYIOINM 00pa3oM:

w
o

N
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N
o

[,
«1

=

npoueHTHoOe COOTHOLLeHune
o

o

v

V]

PykoBogutenu

Bpa, paspensiot
DOckopee aa, 4eM HeT
B HeT, He pa3gensioT

@ 3aTpyaAHAICb OTBETUTL

Puc. 9. YpoBeHb SICHOCTH U pa3aensieMOCTH OOIIHX LEeJICH U IEHHOCTEH.

Ha Bompoc

30

25

20

15

10

NMpoueHTHOe COOTHOLUeHue

«Kak 00buHO Bbl pearupyere Ha HMHUIMATHBBI, JEJIOBBIE IPEIIOKCHUS
COTPYJIHUKOB?» OBLIU IaHBI CJICIYIOIINE OTBETHI:

d

PykoBoauTtenun

B nposBnsto MHTEPeC U NOAAEPXUBAI0 BCE
nonesHoe Ans gena

OvHoraa NposiBAsio MHTEPEC U OKa3blBato
noaAepxKy

B co3aato BUAUMOCTb TOro, YTO UHMUMATUBa
noALepXMBaeTCsl, HO He peanuayio

B VHALMATMBY NPaKTUYECKU HE NOAAEPXMNBAID

o 3aTpyaHACb OTBETUTb

Puc. 10. Peakmus pykoBoauTENCH HA MHUIIMATHBBI U IPEIOKEHUS COTPYTHUKOB.

Ha Bompoc «Kak vacto k Bam nmpuxosT COTpYJHHUKH CO CBOMMH HWHHUIIMATHBAMH, JEIOBBIMHU
MPEIOKESHUSIMHA COTPYIHUKOB?» OBLIM JJaHbI CIICIYIOIINE OTBETHI:



NpoueHTHoe

COOTHOLUEeHne

60

50

40

30

20

10

OuacIo

BEpepnko

E3aTpYAHACH OTBETUT

PykoBoautenu

Puc. 10. YpoBeHb TBOPUECKOI aKTUBHOCTHU U MPOSIBICHUSI MHULIUATUBBI COTPYIHUKAMH.

Ha Bompoc «Yto, mo Bamemy mHeHuto, 60mbIe Bcero memaer 3G GeKTUBHON padoTe
nepcoHaa?» ObLIM MOJIYUYEHBI OTBETHI, KOTOPBIE NIPEACTABIEHBI B AUarpaMme Ha pucyHke 11.

40 -

35

NMPOUEHTHOEe COOTHOLUEeHue

30

25 4

20 4

15

10 1

OH

bribLOV 06beM pyTUHHON paboTbl
NULWHASA BymMaxHasa pabota
HOXECTBO COrfiacoBaHwii Npy peLLeHnn NPoCTbiX

npocos

BUETKOCTb pacnpeneneHus 06sa3aHHOCTeN Mexay
TPyAHUKaMu otaena

ha6oe vcnonb3oBaHue COBpPEeMEHHbIX TexHonorum
56ﬂar0|’IpVIF|THbIe MEXJIMYHOCTHbIE OTHOWEHUA B
ineKTuee

fCyTCTBME B3anMONnomoLlm cpean CoTpyaHUKOB

PykoBoautenm

pyroe

Puc.11. Ilpuunnsel, Memaronme 3pGeKTUBHON paboTe nepcoHaa.

Ha uyerBepTroM sTanme — pykoBoauTensM Amnmnapara ynpaBieHHs AJIEKCaHIPHICKOTO
dummana 000 «CTAUII-MHOOPM» GbIIo Mpe/iokeHo OTBETUTH HA BONPOCHUK «IlaTonorun
kKoMaHnooOpa3zoBanusi» 1o A.W. [lpuroxuHy, KOTOpBIH 10 YOEXKIECHHUIO aBTOpa CJeayeT
npejiaraTb PyKOBOJMUTEISM B XOJI€ OpPraHM3allMOHHOM JIHMarHOCTUKUM B TEX Cllydasx, KOrja
HEO0OXOIUMO HCCIIEI0BAaTh COCTOSIHUE YIPAaBIEHYECKOU CpPe/Ibl.

Onnako Ilpuroxun A.J. mpenynpexaaer, yTo IOJydyeHHas HH(oOpMarus, MOXeT
BbI3BaTh CapKa3M, HalpsHKEHHE, a UHOTJa U 00OCTpEHHE OTHOLIEHHH MEXIy PYKOBOJICTBOM U
KOJUIEKTHBOM, 3TO CBSI3aHO, IIPEKIE BCETO, C TEM, YTO €CTh PYKOBOJIUTENH, KOTOPBIE COBCEM HE
oracaroTcs YBUJETh Kakoe-1100 HeOJIaromnoyiyune B CBOEH cpesie, OHU CTPEMATCS €ro OOHAXXKHUTh
U J1axke 000CTPUTH, C TEM YTOOBI AKTUBU3HPOBATH MOUCK UX PELICHHUS.

HUKOT'O HE BOJIHYIOT NPOOJIEMBI BOJTUTEIIS.
12. «MsbI 1 OH»: OCO3HAHHE MOTYMHEHHBIMHU TIYOOKHX Pa3UYNil MHTEPECOB CBOUX

PYKOBOAMTEIS.

Ilamonoeuu xomarnooobpazosarus no llpueosxcuny:
11. «ITaccaxxupsl aBTOOYyCa»: KaXXJIOMY BaXKHO TOJBKO J10€XaTh

JI0 CBOEM OCTaHOBKH, U

13. «OmuH Ha T™OJe, OCTaJbHBIE HAa TPUOYHAX»: PYKOBOJMTEIh pPabOTaeT 3a BCEX,
MOTYMHEHHbBIE HAOTIOAAIOT, U3PE/IKa XJIOMAT U KOMMEHTHPYIOT.
14. «KaxnapIit HEceT CBOM ueMoJiaH, HO 0e3 pyuek»: O0JbIas Harpy3ka 0e3 IpaB U PeCcypcoB.
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15. «Xop conucToBy»: CHIIbHBIC MPOGECCHOHATBI, HO HE «CIIETh» MEXIY COOOU, HE CKIIOHHBI
K COBMECTHOH padore.

16. «CeprieHTapuii  €IMHOMBIIIUICHHUKOBY: pa0oTaloT B OOIIEeM Jelie MpU  OCTPOH
KOH(JIMKTHOCTH MEXKIY COOOiA.

17. «YBaxaiiTe MeHsl, O€3/ICIbHUKH, TIOJTIOOUTE MEHS, TYIMUIIBI!»: PYKOBOAMTENb YHHI)KACT
CBOUX IMOJAYUHEHHBIX, HO TPEOYET BHICOKOH JIOSITBHOCTH K ce0e, TMYHON MPeTaHHOCTH.

18. «['po3HBIIi OTEll W HANyraHHbIE JETH»: PYKOBOJUTEIb HACTOWYHMBO BKJIIOYACT
NOJYUHEHHBIX B 00Ie(UPMEHHBIE PELICHUS, PACTIPABIISACE € KAXKABIM 32 OIIMOKH,
HEYJa4H, OTUIONTHOCTH.

19. «MHOT0 YMHBIX, MaJIO B3POCJIBIX»: CIIELUAIMCTHI BEICOKOTO KJacca BO IJIaBE C CUIILHBIM
PYKOBOJUTENIEM H30€Tal0T NPUHITHA Ha ce0s OTBETCTBEHHOCTH IIMPE WX MPSIMBIX
00513aHHOCTEH, YKIOHSAIOTCS OT MHHULUATHUB TI0 PELICHUSAM O0Ie(UPMEHHOTO YPOBHSI, BO
BCEM I0JIarasch Ha ujepa. JInbo on cam cumraet: "OHH MOJIOIIBI, HO 3]IeCh MHE
BUJIHEE".

20. «HeratuBHas cejeKIMs»: PYKOBOJUTEIb HAMEPEHHO MOIOMpAET 3aMECTUTENCH,
HAYaJIbHUKOB CIY)X0O C ypOBHEM HWHTEIUIEKTa, NpOEecCHOHATM3Ma 3aBEJIOMO HIDKE
CBOETO.

O"Maccaxupbl aBTobyca"

30
O"Mbi 1 oH"

25

B"OauH B none, ocTanbHble Ha TpMbyHax"

20 4 @"Kaxablin HeceT cBOM YeMopaaH, Ho 6e3 pyyek"

O"Xop conucros"”
15 #

O"CepneHTapuii e4MHOMBILNEHHNKOB"
10 1

@"YBaxaiitTe MeHs, 6e3aenbHUKY, Nnonobute MeHs, Tynuub!!"

5 ¥ O"po3HbIN OTeL, U HanyraHHble AeTn”

O"MHOro yMHbIx, Mano B3pocsbix"

B"HeratusHaa cenekums"

npoueHTHoe COOTHOLUeHue

PykoBogutenu

Puc.12. IlpencraBienust pyKOBOAUTEIEH O CUCTEME YIIPABICHUS.

Bormpocs! 1o keicy:

5. Ha ocHoBe mnpencTaBieHHOro B Kelice aHaiaM3a MeCTa M POJM CHUCTEMBbI YIPaBICHHS
MEPCOHAIIOM B OPraHU3alMOHHON CTPYKTYpE CHUCTEMbI yIpaBieHHs] AnmapaTa yIpaBJeHUS
Anekcanapuiickoro ¢pumuana OO0 «CTAWT-UH®OPM» ciienaiite oneHOYHbIE CYXKJIECHUS
00 3(QpeKTUBHOCTH TAaKOH OpraHM3allU CUCTEMbI YIIPaBJICHUS nepconanoMm. Cnenaiite
BBIBOJIBI M apryMeHTupyite ux. IIpennoxurte cBo€ BHIEHUE OpraHMU3ali CHUCTEMBbI
yhpaBieHUs MepcoHanoM Juisl AnmapaTa ynpasiieHust Anekcanapuiickoro ¢guiuaira OOO
«CTAWJI-MH®OPM» 1 B nienom 11 000 «CTANI-MHOOPM .

6. Ha ocHOBe mpencTaBICHHOTO B Kelice onmucaHus KaapoBoi momutuku B OO0 «CTAMNII-
NH®OPM» caenaiite BHIBOJIBI MO MOBOJY YCIECIIHOCTH €€ peanu3aliy ¢ Y4eTOM TOro, Kak
OpraHM30BaHa M BBICTPOEHA CUCTEMaA YyIpaBieHUs nepcoHasoM. CnenaiiTte BBIBOABI U
aprymeHTupyire nx. Ha ocHOBe onmcaTeNnbHbIX XapakTepUCTUK KaapoBod noautuku OO0
«CTAMJI-MH®OPM» onpenenute eé TUIL.

7. Wcxond w3 mpeacTaBiIeHHBIX JaHHBIX B IWarpaMMax Keiica, clienaite aHaau3 U BBIBOJBI 110
COCTOSIHMIO CJIENYIOLIUX CJIAraéMbIX KOMaHIHOTO MEHEKMEHTA:

— YPOBEHb COLIMAIIBHOTO U KYJIbTYPHOT'O TBOPYECTBA PYKOBOJUTENEH U UX TOTYMHEHHBIX;
— YpOBEHb CaMOOPraHU3aLMU U CaMOYITPaBICHUH UX COBMECTHON JESTENBHOCTH;
— CTEIEeHb B3aUMHOI'0 KOHTPOJISI, B3aUMOIIOMOILX U B3aUMO3aMEHIEMOCTH;
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— SICHOCTb OOIIMX IIeJiel ¥ LIEHHOCTEH, ONpeIeNsIIoIINX OBEeIeHNEe KaXI0ro YieHa
KOJIJIEKTHBA,
— KOJUIEKTMBHOM OTBETCTBEHHOCTH 3a PE3YJbTaThl U BBICOKYIO 3()(EKTUBHOCTH PAOOTHI.

8. Cdopmynupyiite o0l BBIBOA O BO3MOXXHOCTH BHEIPEHUS KOMAaHIHOTO MEHEKMEHTa B
Arnmapate ynpasienus Anekcanapuiickoro ¢umana O00 «CTAUJI-MH®OPM». Kakue
Ha Bam B3mmAg MeponpusATHS HEOOXOAMMO peanu3oBaTh PYKOBOJCTBY —Armmapara
yIpaBieHUus] AJEKCaHIPUHCKOro ¢uinana JUis YCHEIIHOrO BHEIPEHUS KOMaHIHOTO
MEHEDKMEHTa ¥ TOCTPOSHHS CHCTEMBbI YIPABJICHHS Ha OCHOBE KOMAaHJHOW paboThI?
O0ocHyiiTe CBOM NPEIJIOKEHHUS.

TEMA: PABBUTUE KOMAHAHOI'O MEHE/XKMEHTA B POCCHUH

3ananue 1. KoHTpoabHBIN TECT.

6. IIpuMeHeHre HOBBIX MOJAXOA0B K opranusauuu tpyaa. Oobenunenue B Opuraay padounx
pa3nuuHbix mpodeccuii. [Ipouecc oOyueHuss pabounx — ATH XapaKTEPUCTHKHU MPUCYIIIH:

H) apTeisam

K) CTaXaHOBCKUM Opuraaam

JI) yIapHBIM OpHTagam

M) X03pac4€THBIM OpHUragam

7. J1oOpoBONBHOCTD y4yacTHsl. braronpusatHblii ncuxonoruyeckuid knumar. CaMOKOHTPOIb
M0 OTJAEIBHBIM acleKTaM JACSTEJIbHOCTH, B TOM YHCIE PACXOJIOBAHHE MAaTepUasoB,
TPYyJl0Basi JUCLUHUILINHA — 3TU XapaKTEPUCTUKU MPUCYLIH:

H) apTeisaMm

K) CTaXaHOBCKUM Opuraaam

JI) yIapHbIM Opuraiam

M) X03pac4€THBIM OpHUragam

8. ABTOHOMHAasi  NpPOMU3BOJICTBEHHas  OpraHM3alus €  IHOJHOM  MaTepuaJbHON
OTBETCTBEHHOCTBbIO 332 KOHEYHBIE PEe3YyNbTaThl KOJJIEKTUBHOTO TpyJla M HUMYLIECTBO,
KOJUIEKTUBHO BJIAJICIOIIas CPEACTBAMM IIPOU3BOJICTBA — HA3bIBAETCS:

H) apTellb

K) CTaxaHOBCKasi Opurazaa

JI) ynapHasi oOpuraja

M) X03pacyeTHasi Opuraaa

9. Pabota mO MPHUHIMIY CO3/aHUS KOHEYHOTO NpoAykTa. J[0OpOBOIBHOCTH Y4YacTHS.
3akperuieHne 3a Opurazoii 000pyIOBaHUS, WHCTPYMEHTAa H IPOU3BOJICTBEHHBIX
wiomiaeid. CaMoCTOSATENBHOCTh B PEUICHHE Psia OPraHU3alMOHHBIX U TEXHOJIOTHYECKIX
BOIIPOCOB Ha ypoBHE Opwraapl. MoTHBaIys O IOONIPEHHWE COKpAIIEHUS 3arpar Ha
MIPOM3BOJICTBO U MOBBIIICHUE KAUeCTBA MPOAYKIIUU — 3TH XapaKTEPUCTUKH MTPUCYIIIN:

M) apTessm

K) CTaXaHOBCKUM Opuraaam

JI) yIapHBIM OpHuTaam

M) X03pac4€THBIM OpHUTragam

10. BayxHBIM MOMEHTOM TP pacpeeNIEHNN POJIEil, ABISETCS TO, UTO:
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€) yepe3 Kakoe-TO BPeMsl Y4aCTHUKH KOMAaH[Ibl JOJDKHBI MEHSTHCS POJIIMHU JI0 T€X MOp, oKa
KKIBI yYACTHUK HE MCTIOJHHUT BECh HA0Op poJIeid

T) YYaCTHUKHU KOMaHIbl HU B KOEM CiIy4ae He JOJKHBI MEHITHCS POJIIMU

y) KOMaH/HbIE POJIM PacPEEIIAIOTCS OAUH pa3

() xaxx b1l BBIOMpaeT ce0e KOMaHAHYIO POJIb CAMOCTOSITEIILHO

3amanue 2. YCTHBIN OIpoOC.

8. OcCHOBHBIE  TEHAECHUUH  Pa3BUTHUA  KOMAHJHOTO  MEHEI)KMEHTa Ha  pBIHKE
YIPaBIECHYECKOIO KOHCAJITHHTA.

9. Hctopus pa3BUTHSI KOMaHIHOT'O MEHEDKMEHTA.

10. KomnexktuBHble (pOpPMBI OpraHu3alMy TPYAOBOU JesTeIbHOCTH B Poccuu: apreny;
Opurab! (ynapHble, CTAXaHOBCKUE, XO3PaCUETHBIE).

11. AHanu3 BOCTpeOOBaHHOCTHM TPEHHMHIOB IO KOMaHJ1000pa3oBaHHI0 B Poccuiickoii
®enepanuu.

12. Ponb KOMaH/ B COBPEMEHHOM MEHE/KMEHTE.

13. Poccuiickuii ppIHOK KOMaH/1000pa30BaHHUS.

14. Buapl ycnyr mo KOMaHA000pa30BaHUIO, MpeajaracMble Ha pPbIHKE YIPaBIEHUYECKOTO
KoHcastuHra B Poccun.

UTOI'OBBIA TECT IO JUCIUILIVHE

1. Komanza, 1enbro 1eATebHOCTH KOTOPOH SIBISIFOTCS pa3paboTKa M pean3anusi CTpaTeruu
U GOpMHMPOBaHUE pa3BUBAIOLIECH Cpebl — 3TO:
1) pabouas KOMaH/a
€) MMPOEKTHasi KoMaHaa
K) YIIpaBJ€HYeCKasi KOMaH/1a
3) MeTakoMaHja

2.COBOKYITHOCTh TOCJIEI0BATEIbHBIX YIIPABIEHUYECKUX NEHCTBUN U TPAHCIALMS MPUHIUIIOB

KOMaHJAHOM padOoThl Ha BCIO [NIYOMHY CTPYKTYpHBIX YpPOBHEH OpraHusalui,
HalpaBJIeHHBIX Ha (OPMHUPOBAHHE M Pa3BUTHE y COTPYAHMKOB HABBIKOB KOMAaHIHOM
paboThl — 3TO:

H) KOMaHHBINA TPEHUHT

0) TUMOVUIIHHT

1) THMCIIUPUT

P) TUMCKHUJIC

3. Ha kakoM ypoBHE KOMAaHJHBIX TMPEUMYIIECTB MOBBIMAETCS  Ah(HEKTHBHOE
B3aMMO/ICHCTBUE BCEX YJICHOB KOMAH bl M PA3JIMYHBIX KOMaHIHBIX 00pa30BaHUM:
H) MEHEeKEepPHaAIbHBIN
0) JTUYHOCTHBIN
) OpraHU3alOHHBIN

P) TpyYIIIOBOM
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4.KomaHza, B cOCTaB KOTOPOl MOT'YT BKJIIOUaThCs KakK JIMHEHHbIE PYKOBOAMTENIH WM TOII-
MEHEKEPBI, TaK U PSI0BBIEC CIELUATUCTHI CTPYKTYPHBIX MOPa3/AeiICHU OpraHu3aIiy —
370!
H) paboyas KoMaHa
0) IIPOEKTHAs KOMaH1a
1) yIpaBjieHYecKas KOMaHa
P) MeTakoMaHa

5. COBOKYITHOCTh  MOCJEAOBATEIbHBIX YIPABICHYECKUX JCHUCTBUH TI0 TOJICPKAHHUIO
«KOMAaHJTHOTO JTyXay», YKPEIJICHUIO B3aMMOOTHOIICHUH U CMSTUYCHUIO KOH(IMKTHBIX
CUTYaIIUH, MO3BOJISIIONTUX CPOPMUPOBATH CHIIBHYIO OPTaHU3AIUOHHYIO KYJIBTYPY — 3TO:

H) KOMaHJAHBIA TPEHUHT
0) TUMOVUIIHHT

1) TAMCIIUPUT

P) TUMCKUJIC

6. Ha xakom ypoBHE KOMaH/IHBIX MTPEUMYILIECTB 00ECIIEUNBACTCS KOHIIEHTPALIMS Ha BOPOCAX
CTPaTEruuecKoro IJIaHUPOBAHUS, a TAKXKE MMOBBIIIACTCS] YPOBEHb YIPABIICHUS HAa OCHOBE
BHEJIPEHUS IIPUHIIMIIOB CAMOOPTaHU3AIMY U CAMOKOHTPOJIS:

H) MEHEDKEPUAIbHBIN
0) JUYHOCTHBIN
1) OpraHru3alOHHbBIN

P) rpyIInoBou

7.KomanJa, 1ebio JesTeNbHOCTH KOTOPOM SIBISETCS IOCTHIKEHHE ILieJied opraHu3aluu B
pamMKax pa3padOTaHHOM CTPATEruH — ATO:
H) paboyas KoMaHJa
0) NPOEKTHAs KOMaHAA
1) yIpaBJeHYECKass KOMaHa
P) MeTakoMaHzaa

8.Komanna, 1enpio AeITeNbHOCTH KOTOPOH SIBJISIETCS pean3aliisi MUCCHH U JIOJITOCPOYHBIX
LeJIeld OpraHu3aluy — 3TO:
H) pabouas KoMaH/1a
0) IIPOEKTHas KOMaHAa
1) yIpaBJICHYECKass KOMaH/1a
P) MeTakoMaHaa

9. COBOKYITHOCTH IOCII€IOBATENbHBIX JIEMCTBUH, HAPABIEHHBIX HA IOCTPOEHUE U pa3BUTHE
KOMaH/1, CIOCOOCTBYIOLIUX JIOCTHXKEHUIO OOLINX 1eJIel U CIUIOUEHHUIO ITePCOHaa — 3TO:
H) KOMaHHBINA TPEHUHT
0) TUMOVUIIHHT
1) THMCIIUPUT
P) TUMCKHUJIC

10. Ha kakoMm ypoBHE KOMAaHJHBIX MPEUMYIIECTB MPOUCXOTUT peaau3aius MOTeHIIHAIa
JUYHOCTH KaXKIOTO YieHAa KOMAaH[bI, MOBBIMIAETCS MPOGECCHOHATN3M, PACKPBIBAIOTCS
TaJIaHTHI:

H) MEHEeKEepHaAIbHBIN
0) JUYHOCTHBIN
1) OpraHU3alMOHHBIN

P) TpyYIIIOBOM
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11. Ocoby1o ponb B poriecce KOMaH1000pa30BaHMsI UTPACT:
1) TPYIOBOM KOJIJICKTHUB
e) MacuTad OpraHu3alnuu
%K) pYKOBOJIUTEIIb
3) mpodcoro3

12. Ha xakoM ypoBHE KOMAaHIHBIX IPEUMYIIECTB TMOBBIIAECTCS APPEKTUBHOCTD
JeSITEIbHOCTH OPraHU3aLUU U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
H) MEHEDKEPUAIbHBIN
0) JUYHOCTHBIN
) OpraHu3alOHHBIH

P) rpynmnoBou

13. Ponb yenoBeka B KOMaHze, KOTOPBIM 3aHUMAETCsl aHAJIM30M CHJIBHBIX U CJIa0BIX CTOPOH
OpraHM3aly U NEPCIEKTUB PhIHKA, ONIPENEISIET CTPATETUUECKUE HAPABICHUS Pa3BUTHS
OpraHu3ali U CTPATErM4ecKoe MapTHEPCTBO — HA3bIBACTCS:

H) yIIpaBJICHEL]

0) aIMUHUCTPATOP
1) OpraHu3aTop

P) PYKOBOAUTEID

14. Ponbp uenoBeka B KOMaHJE, KOTOPBIA pa3pabaThIBAET MEPONPUSITHS MO JOCTUKEHHIO
LeNel, MPOEKTUPYET BCEe OW3HEC-TIPOLIECCHl, OPraHU3alMOHHbIE CTPYKTYpbI, pellaeT
3aJjaud pasBUTHS U MOJIEPHU3ALMH, AUBEPCU(PUKALNU, NPOEKTUPYET B3auMoJieiicTBUE
MEXly JOJDKHOCTSIMU U MOAPA3/IeICHUSIMH, pa3padaThIBA€T TEXHOJIOTHUYECKHE HOPMbI U
IpaBuJIa, ONpeeIAeT MPOLEAYPbl KOHTPOJISA 32 UX COOJIOJICHUEM — Ha3bIBAETCS:

H) yIIpaBJICHEL]

0) aAMHHHCTPATOP

1) OpraHu3aTop

P) PYKOBOAUTEID

15. Ponp 4yenoBeka B KOMaHJE, KOTOPBIH OOECIEUMBACT JAEATEIbHOCTh OpraHu3allid B
pexxume Oecriepe0oiHOro0 (PyHKIIMOHUPOBAHMS, pelIaeT 3a1aul oOecredyeHus, KOHTPOJIs
U TiepepacipeiesieHUs] peCypCoB /sl BBIMOIHEHMSI TIOCTaBJICHHBIX 3a/1a4 — Ha3bIBAETCH:

H) yIIpaBJICHEIL

0) aIMUHHUCTPATOP

1) OPTaHU3aToP

P) PYKOBOJIHTEIb

16. Ponmp dyenmoBeka B KOMaHIE, KOTOPHI HAmpaBiseT >KeJNaHWS, MOTHBBI, YMEHUS,
BO3MOXKHOCTH TI€pCOHaa, OTOUPAET, pacCTaBIsAET, afanTupyer, o0y4yaeT U MOTUBHUPYET
NEPCOHAN, PETyaupyeT KOHQUIMKTBI MEXIy KOJUIeTaMH M TOAYMHEHHBIMH, a TaKXKe
pacripocTpansier ¢opmaibHble W He(OpMalbHbIE ILIEHHOCTH, HOPMBI, TPAAULUU U
pHUTYyasbl OBEIEHUS — Ha3bIBAETCH:

X) yIpaBJ€HEll

1) aAMUHUCTPATOP

4) OpranuszaTop

1) PYKOBOJIUTEIb

17. B pamkax TMUMOWJIIMHTA Yallle BCEro MPUMEHSETCS TPEHUHT, KOTOPbIE Ha3bIBAETCSI:
H) «BEpEBOYHBIE KYpPChD»
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0) «KaHaTHbIE KypChD»
1) «HUTOYHBIE KYpCBI»
P) «KIyOOYHBIE KypChD»

18. Meron QopMupoBaHUS KOMaH[bl, KOTOPBI MO3BOJISIET OMNPEAETUTHh OOLIMI ypOBEHb
B3aMMOOTHOLIEHUH (Onaromnosyyusi) B TpyNne M pPaHXKHUPOBATH WIEHOB TPYMIbI OT
KaTErOpUH «OTBEPTraeMbIX» J10 KaTETOPUH «3Be311» (JIFO/IEH, MOIb3YIOMIMXCSI HAnOOIbIIEH
HOMNYJSIPHOCTBIO, CUMIIATUEH B IpyMIe), MOTEHIUAIbHYI0 CIHOCOOHOCTh YelIOBEKa K
JUIEPCTBY — Ha3bIBAETCSI:

H) conimomeTpudeckuii meron k. MopeHno

0) meroauka KOC-2

) meroauka Q-coprupoBku b.Credancona

p) TecT «/luarHocTuka MEXJIMYHOCTHBIX OTHOLEeHUM» T. Jlupu

19. Merouka, KOTOpasi MO3BOJISIET BBISIBUTH KOMMYHUKATUBHBIC U OPTaHU3aTOPCKHE
CIIOCOOHOCTH YJICHOB IPYIIIBI — HA3BIBACTCS:

a) cormomerpuyeckui meroa x. Mopeno

e) meroauka KOC-2

) MeTonmka Q-coptupoBku b.Credancona

3) TecT «/InarHocTuka MEXJIMYHOCTHBIX OTHOWEHU» T. JIupu

20. Meroauka, KOTOpas 3aKJIIOYaeTcs B OINPENEJICHUU IIECTh OCHOBHBIX TEHJCHIMH
NOBE/ICHNS  YeJlOBEKa B  pPEaJbHOM  Ipylme:  3aBUCUMOCTb, HE3aBUCUMOCTb,
OOLIUTENBEHOCTh, HEOOIIUTEIbHOCTh, MPHUHATHE «OOpHOBD» (AKTUBHOE CTPEMIICHUE
y4acTBOBaTh B TPYIIIOBOM JKHW3HM) U H30eraHue «OopbObD» (CTpeMieHHE YHTH OT
B3aUMOJICHCTBUSA, COXPAaHUTb HEUTPAIUTET B CIOpaX, KOH(IIMKTaX, CKIOHHOCTh K
KOMIIPOMHUCCaM) — Ha3bIBaeTCs:

H) conuomeTrpuueckuit meron /Ix. Mopeno

0) meroauka KOC-2

1) meroauka Q-coprupoBku b.Credancona

P) TecT «/{MarHoCTUKa MEKJIMYHOCTHBIX OTHOLIEHUN» T. Jlnpn

21. Metoauka, KOTOpas JlaeT BO3MOXKHOCTb BBISIBUTH IOTEHLUAIBHBIX JIUJIEPOB U
JIOCTaTOYHO MOJIPOOHO XapaKTepU3yeT OTHOLIEHHE YeJIOBEKa K OKPYKAIOIIUM JIFOISM T10
21 rtpymnme, cBeJCHHBIM B 8 OJOKOB: aBTOPUTAPHBIN, 3rOMCTUYECKUH, arpecCUBHBIH,
MOJIO3PUTENbHBIA, MOMYMHIEMBINH, 3aBUCHUMBIN, IPYKETIOOHBIM, albTPYMCTUYECKUH —
Ha3bIBACTCS:

H) couroMmeTpudeckuit meron k. MopeHo

0) meroauka KOC-2

) meroanka Q-coprupoBku b.Credancona

P) TecT «/{MarHoCTuKa MEKIMYHOCTHBIX OTHOLIEHUI» T. Jlnpn

22. CymecTBYIOT JIU pa3udusl MEXKIY MOHATUSIMU «KOMaHJIa» U «TPYIITIay:
H) 1a

0) HET

H) OTH ITIOHATUA TOXIACCTBCHHBI

P) OTH MOHSATUS UJACHTUIHBI

23. B3auMoelicTBHE Ha OCHOBE MPOSIBIICHUS HHUIIUATHBBI, CBOOO/IBI, TOBEPUU XapaKTEPHO:
H) 17151 KOMaH bl
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0) I TPYMIbI
) KaK JiJIsl KOMaH/Ibl, TaK U TPYIIIbI

p) HEC XapaKTCpHO KaK JJII KOMaHAbI, TaK U JJI I'PYIIIIbL

24. Hannaue GpopMaabHOTO PYKOBOIUTENS, aAMUHUCTpUpOBaHue. CUIIbHBIN PYKOBOIUTEND C
YETKO ONPECTICHHBIMU, SCHBIMU LIETSIMU — XapaKTEPHO:
H) JUIs1 KOMaHbl
0) Ui IpyHIIbI
) KaK JiyIsl KOMaHIbl, TaK U TPYIIIBI
P) HE XapakTEepHO Kak JUIsi KOMaHbl, TaK U JUIsl TPYIIIIbI

25. TIpomiecc MpUHATHS PEUICHUI TPOUCXOANT HA OCHOBE JOBEPHUS M B3aMMOBBITOBI —
XapaKTepHO:

H) JUISI KOMaH/Ibl

0) I TPYMIIbI

) KaK JJIsl KOMaHIbI, TaK U TPYIIIIBI

P) HE XapakTEpHO Kak U1 KOMaHIbl, TaK U JUIsl TPYIIIIBI

26. IIpouiecc KOMMYHUKAIIMK, KOTOPBIA MPOUCXOIUT 4epe3 (HOpMaIbHOTO PYKOBOAMTENS C
MIOMOIIIBIO CITY’)KEOHOU MEePEIUCKH — XapaKTePEH:

H) JUIsl KOMaH/Ibl

0) U1 TPYIIIBI

1) KaK JUIsl KOMaH/bl, TAK U TPYIIIBI

P) HE XapaKTEepPHO KakK JUIsi KOMAaHAbL, TAK U JUISl TPYIIIbI

27. Ctporoe pacrpeneneHue poiieii, 00a3aHHOCTEeH, TOHKHOCTEH — XapaKTepHO:
H) JUIs1 KOMaHbI

0) U1 TPYIIIBI

1) KaK Il KOMaH/bl, TaK ¥ TPYIIIIbI

P) HE XapaKTepHO KaK /Uil KOMaHbl, TaK U JIJISl TPYIIITEI

28. Yuactre B pab0oTe Ha OCHOBE HAIICJICHHOCTH BCEX WICHOB HA PE3YJIbTAT, aKTUBHAS
MO3UILINS, TUYHAS] OTBETCTBEHHOCTh — XapaKTEPHO:
H) 1151 KOMaH Ibl
0) Ui TpYyMIIbI
1) KaK JUisi KOMaHbl, TaK U TPYIIIIBI
P) HE XapakTEepHO Kak JUIsl KOMaHabl, TaK U JUIs TPYIIIIBI

29. PesynbpTaThl TpyAa — KOJUJIEKTHUBHBIE; 3a00Ta O pe3ylbTaTax JEATENbHOCTH KaKIOTro
YJ€Ha W KOJUIEKTMBHOE NPEOJOJECHHUE TPYAHOCTEH, CTOSIIIMX Mepel KOJUIEKTUBOM —
XapakTepHO:

H) 1151 KOMaH bl

0) JUIS TPYHIIBI

M) KaK sl KOMaHbl, TAaK U TPYIIIIBI

P) HE XapakTEepHO Kak JUIsi KOMaHAbl, TaK U JUIsl TPYIIIIbI

30. Poct koMIieTeHIHi, HEIPEPHIBHOE COBEPIIICHCTBOBAHUE, a/IalITUBHOCTD, THOKOCTb,
PaCKpBITHE TBOPUYECKOTO MOTEHIIAAJIA KaXKOTO — XapaKTEPHO:
H) JIJISI KOMaH/Ibl
0) JUIs TPYTIIBI
1) KaK JJIsl KOMaH/bl, TaK U TPYIIIbI
P) HE XapakTepHO KakK JUIsi KOMaHbI, TaK U JIsI TPYIIITHI
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31. Ilo ycTOWYMBOCTH — paclafaeTcs MOCe BBIMOJHEHUS 3a7add, WICHBI CBOOOIHO MOTYT
MOKUJATh KOJUIEKTHUB — XapaKTepHO:
H) JUISI KOMaH/Ibl
0) I TPYMIIbI
1) KaK JIJIsl KOMaH/Ibl, TaK U TPYIIIbI
P) HE XapaKTepHO Kak U1 KOMaHIbl, TaK U JUIsl TPYIIIIbI

32. KomaH/1HBIH MEHEKMEHT MPEAIoJaraer:

H) ydacTHe pa0OTHHKOB B CaMOOPTaHU3aIllMM M CAaMOYIPABJICHWH, B3aMMHBIA KOHTPOJb,
B3aUMOIIOMOLIb M B3aUMO3aMEHAEMOCTb, SICHOCTh OOLIMX II€HHOCTEH U LeJeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IIOBBIIIAIONIYI0 HHAUBUAYAIbHYI0 OTBETCTBEHHOCTD 3a
pe3ysbTaThl TpyZa, BCEMEPHOE pa3BUTHE U MCIOJIb30BAaHUE WHAWBHIYaJIbHOTO H
IPYIIIOBOIO ITOTEHIUAJIOB

0) y4yactue pabOTHUKOB BO BHELIHEM KOHTPOJIE 3@ KOJUJIEraMH, BBINOJIHEHUE JOJKHOCTHBIX
WHCTPYKLUH, WHIUBUIYAIBHBIX PACIOPSIKEHUN JIMHEWHOTO PYKOBOAMTEISA, Pa3BUTHE
JIMYHOTO TPYIOBOTr'O NOTEHIMAJIA

1) yyacTHue paOOTHUKOB B IPOLIECCE MPUHATUS YIPABIEHUYECKUX PEIICHUN U KOHTPOJIE U3
UX UCIIOJHEHHEM, BBIIOJIHEHUE JOJDKHOCTHBIX HWHCTPYKUMH, WHAWBUAYAJIBHBIX
pacropsLKEHUHN JIMHEMHOTO pPYKOBOAMUTEIISA, PA3BUTHE JIMYHOTO TPYAOBOIO NOTEHIMAIA

P) yyacTue pabOTHMKOB BO BHEIIHEM KOHTPOJIE 32 KOJUIETaMH, BBIIIOJIHEHUE JOKHOCTHBIX
WHCTPYKLMHM, CaMOCTOATENbHAs IIOCTAaHOBKA IL€JIEd M 3aJad Ha OCHOBE IIPUOpHUTETA
JIMYHBIX LEJIEH, Pa3BUTUE JIUYHOTO TPYAOBOIO MOTEHIMAIA

33. UncaeHHOCTh KOMaH/Ibl 3aBUCHT:
H) OT crielu(UKU BBITOJIHAEMBIX €10 padoT
0) OT >KEJIAHUsI PyKOBOAUTEIIS
1) OT K03((uUIMeHTa TeKy4eCTH KaJpoB
P) OT CPEIHECTINCOYHON YUCIEHHOCTH MPEAIPUATHS

34. Dran komanmo00pa3oBanus 1mo J[.A. AmMpoBy, KOTOPBIH 3aKIIOYAaETCs BO B3aHMMHOM
UHGOPMHUPOBAHUY M aHAIIM3E 3a7a4 — Ha3bIBACTCS:
H) ajarnranus
0) TpyNnIupoOBaHUE
1) Koonepanus
P) HOPMUPOBAHHUE AESITEIBHOCTH

35. Oran komaHg000pa3oBaHus 1o J[.A. AmHMpOBYy, HA KOTOPOM JOCTHUTaeTCs BBICIIUUN
YPOBEHb COIMATBLHO-TICUXOJIOTHYECKON 3pENOCTH, OH OTJIMYAETCS BBICOKUM YPOBHEM
MOATOTOBJIEHHOCTH, OPTaHU3ALMOHHBIM U MCUXOJIOTHYECKUM €IMHCTBOM, XapaKTEpPHbIM
JIJTS KOMaHJIbI — Ha3bIBACTCS

H) QYHKIIMOHUPOBAHHE

0) TpYIIIAPOBAHUE

) Koomepanus

P) HOPMHUPOBAHHE NEATEILHOCTH

36. BayxHBIM MOMEHTOM TIPH paCTIPEICIICHUH POJIEH, SBISETCS TO, UTO:
X) uepe3 Kakoe-TO BpeMsl yYaCTHUKU KOMAaH Il JOJDKHBI MEHATBCS POJISIMU JI0 T€X IMOp, MOKa
Ka)XX/IbIii YYaCTHUK HE UCIIOJIHUT BeCh HAOOp pose
1) yYaCTHUKU KOMaH/Ibl HU B KOEM CIIy4ae He JOJKHBI MEHATHCS POJISIMU
Y) KOMaH/HBIE POJIN PACTIPEEIAIOTCS OJMH Pa3
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) KKIBIHA BEIOUpaeT ce0e KOMaHIHYIO POJIb CAMOCTOSITEIIEHO

37. ABTOHOMHAsi ~ TIPOM3BOJCTBEHHAs ~ OpraHu3anus C  [OJHOM  MarepualibHOM
OTBETCTBEHHOCTBIO 33 KOHEUHBIC PE3yJbTaThl KOJUIGKTUBHOTO TpyZla W HMMYIIECTBO,
KOJUIEKTUBHO BJIAJICIOIIAS CPEJICTBAMH ITPOM3BO/ICTBA — HA3bIBACTCA:

H) apTeib

0) CTaxaHOBCKas Opuraaa
) yaapHas Opurana

pP) Xo3pacueTHas Opuraaa

38. Pabora mo mNpUHLOMITY CO3/aHUS KOHEYHOTO MpOAyKTa. Jl0OpOBOJIBHOCTH YYacCTHSL.
3akperuieHue 3a Opurazoil oOOpyIdOBaHHUS, HHCTPYMEHTa M IPOU3BOJCTBEHHBIX
wionaeid. CaMoCTOATENBHOCT B PELICHUE psiJja OPraHU3aLMOHHBIX U TEXHOJIOTMYECKUX
BOIPOCOB Ha YypoBHE Opuraapl. MoTuBaIus O IOOLIPEHHE COKpAIIEHUs 3aTrpaT Ha
IIPOM3BOJICTBO U MOBBILIEHHE Kau€CTBA MPOAYKLHUU — 3TU XapaKTEPUCTUKH ITPUCYILIN:

H) apTeysiM

0) CTaxaHOBCKUM Opuraaam

1) yIapHbIM OpUragam

P) X03pac4y€THBIM OpHUragam

39. 1o6poBoabHOCT y4yacTus. braronmpusTHbIN ncuxoioruueckuii kiaumar. CaMOKOHTpPOIIb
II0 OTJAEJBHBIM acCIeKTaM JACATENbHOCTH, B TOM YHCIE PacXOJOBAaHHE MAaTEpHUAJIOB,
TPYZAOBas IUCUUIUIMHA — 9TH XapaKTEPUCTUKU ITPUCYILHN:

H) apTeisaMm

0) CTaxaHOBCKUM Opuraziam

) yIapHbIM OpUragam

P) X03pacyE€THRIM OpHUTagam

40. TIpuMeHeHre HOBBIX MTO/IX0JI0B K opraHu3auuu Tpyaa. Oobeaunenue B Opuraay padbouux
pasnmuuHbIX npodeccuid. [Iponecc oOyueHust pabounx — 3TH XapaKTEPUCTHUKH MPUCYIIIH:

H) apTeisM

0) CTaXxaHOBCKUM Opuraaam

1) yIapHbIM OpHUragam

P) X03pac4y€THBIM OpHUragam
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Bonpocel K 3a4€éTy 0 AMCUHUIIHHE!
. BosloHTEpCTBO 1 BOJIOHTEpCKAs IE€ATEIBHOCTb.
. MeTo0/10rn4eckue U TEXHOJIOTMYECKUE ACIIEKTHI.
. OCHOBHBIE KATETOPUH U MOHATHS BOJIOHTEPCKH IESATEIbHOCTH.
. MecTto BooHTEpCTBA B OOIIECTBEHHOM KU3HHU.
. CouMasIbHBIN aCIIEKT BOJIOHTEPCKOU JI€ATEIbHOCTH.
. ConnanbHO-?KOHOMUYECKHUI aCIIEKT BOJIOHTEPCKOU JEATEIBHOCTH.
. MopaJIbHO-3TUYECKUI aCIIEKT BOJIOHTEPCKOM 1€ATEIbHOCTH.
. Opranu3anyoHHbIN aCIEKT BOJOHTEPCKOU IESTEIbHOCTH.
. [IpeapicTOpust BOJIOHTEPCKOIO JBUKEHUS.
10. bnarorBopuTenbHOCTH B JIpeBHEM MHUpE.
11. brarotBopurenbHOCTh B CpeiHUE BEKA.
12. bnarorBopurensHocTh B HoBOE Bpems.
13. bnarorBopurenbHOCTh B Poccum.
14. ®unocodckre OCHOBAHUS COBPEMEHHOUW BOJIOHTEPCKOU JIEATCIILHOCTH.
15. Opranusanus BOJOHTEPCKOU JEATEIbHOCTH B Pa3HbIX CTpaHax.
16. Poccuiickas ®enepanus u crpansl CHI'.
17. Ilemarorunueckue TEXHOJIOTHH.
18. OcHOBHBIE IPU3HAKU BOJIOHTEPCKOMN AESITEIbHOCTH.
19. Knaccudukanus BOJOHTEPCKOH JIEATSILHOCTH.
20. CTpyKTypa ¥ BO3MOKHOCTH IIPUMEHEHUSI B BOJIOHTEPCKON JE€SITENBHOCTH.
21. [IpaBoBbIE TOKYMEHTBHI, PETIAMEHTUPYIOIIUE UCIIOIb30BAHNE TEXHOJIOIMI B BOJIOHTEPCKOM
NESITEIIBHOCTH B COITUAIBHOM cdepe.
22. TexHUKa U IPUEMBI OPTaHU3ALUHU TPYIIIIOBOTO B3aMMOICHCTBHUS.
23. Ilenaroruueckrie OCHOBBI IPOGECCHOHATBHOTO B3aUMOJCHCTBHS U OOLLIEHUS C KOJUIETaMHu.
24. Micrionb30BaHUE MPU OPraHU3ALMH U IPOBEACHUN MEPONPUATHIA IPUEMOB BU3yalIU3allUH,
BepOaM3aIvu, Ipe3eHTaluu, 00paTHOM CBSI3HM, METOJ0B"'MO3TOBOTO MITypMa" U "MO3TrOBOM
araku",
HEKOTOPBIX MPUEMOB M1E€JarOrMUYECKOr0 COMPOBOXKIACHHS B3aUMOIEHCTBUS.
25. MeTroavka opraHu3alii 1 MPOBEIEHUS CI0)KETHO-POJIEBBIX, UMUTAIIMOHHBIX, I03HABATEIBHBIX
u
pa3BIIeKATENbHBIX UTP, OJarOTBOPUTENBHBIX MEPOIIPUATUN, 00pa30BaTEIbHbBIX IKCKYPCHH,
M0XO0/10B,
TBOPYECKHUX MACTEPCKUX 10 UHTepecaM, 1e0aToB, Oecell, OIMI-UHTEPBBIO U T.II.
26. ConmanbHO€ MPOEKTUPOBAHHUE KaK TEXHOJIOTHS BOJIOHTEPCKON AESITENbHOCTH (COLMaIbHBIN
IPOEKT, €ro CTPYKTypa, METOJIMKa pa3paboTKU U peau3alii COLMaIbHOTO MPOEKTa, MPUBIICYEHUE
YYaCTHUKOB).
27. Tunonorus y4pexAeHNN, OCYILECTBIISIONINX COLMATIBHYIO MTOANEPKKY Pa3IMUHBIX TPYIII
HaCeJICHUS.
28. lleneBoe Ha3HAUYEHNE YUPEKICHUM, UX CTPYKTYpA.
29. OCHOBHBIC HAITPABJICHUS COIIMO3ANTUTHON AeITeTbHOCTH. CIIeIUAMCThI YIPESKICHUH.
30. Bo3MOXKHOCTH yUpeKAEHUH /17151 OCYLLIECTBIEHHS BOJJOHTEPCKOU JEATEIBHOCTH.
31. BononTtepckas pabota ¢ pa3TUYHBIMH TPYIIIIAMHU HACEJICHHS (MHBAIHIBI, OJJUHOKUE TTOKHUITBIC
rpaxjaHe, O€KEHIIbI U BBIHYKICHHbIE ITEPECENICHIIbL, JIUIa 0e3 ONpeIeIeHHOr0 MeCTa )KUTEJIbCTRA,
JNETU-CUPOTHI, JTUIIA C 3aBUCUMOCTSIMU, MHOTOJIETHBIE CEMbH U T.I1.).
31. OcoGeHHOCTH OpraHU3aIMK U OCYIIECTBICHHUS BOJIOHTEPCKOMN JEATEIIEHOCTH C Pa3InYHBIMU
rpynnamMu KIMEHTOB COLMO3AIIUTHOTO YUPEKIACHHUS.
32. JleATenbHOCTh B YUPEXKACHUN KaK OJJHO U3 YCIOBUH ISl CAMOPEATIM3ALIN MOJIOIEHKH.
33. TlonsTue nporecca 00y4eHHs BOJTOHTEPOB.
34. XapakTepucTuKa 00y4eHHUs: 3aKOHOMEPHOCTHU M MMPUHLUIIBI 00yUYEHHUs, COAepIKaHUe 00ydeHUs

O 00 1 N DN K W —
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BOJIOHTEPOB.
35. Ucnonb3oBanue GopM yueOHOro Juanora, CliocoOCTBYIOIUX PA3BUTHIO ONbITA
HIMOIMOHAIBHO-PE(IIEKCUBHOTO OTHOIICHHS BOJIOHTEPA K ceOe U JIOSM, HAXOIAINMCS B
TPYAHBIX

YCIIOBHSX JKU3HHU.

36. IIporpamma oOyueHust BosioHTEpOB. OOyueHHe BOJIOHTEPOB KaK 4aCTh UX COL[MAILHOIO
o0OpazoBaHusl.

37. MecTo U posib KOMMYHUKAIMK B JESITEIbHOCTH BOJIOHTEPA.

38. PeueBble TaKTUKU YOSIKICHUS KaK PEUEBBIC IIPUEMBI, TO3BOJISIOLINE JOCTUTATh MOCTABICHHBIX
1eyield B KOHKPETHOM CUTYyaIuu.

39. Metoauka mpoBeACHUS JIETOBBIX Oecell, IeperoBopoB M T.11.

40. [ToHATHE MOTUBALIMH B I€ATEIBHOCTH.

41. Poip MOTHBALIMU B OCYIIECTBICHUH BOJIOHTEPCKOM S TEIHHOCTH.

42. CounanbHblii CMBICII BOJIOHTEPCKOH J1€ATEILHOCTH, €€ 00LECTBEHHAs 3HAUUMOCTb.

43. TIpodeccronanbHbIe TPEAMOYTEHUS TSl YYaCTHS B COUUAIBHONW MTOMOIIIH.

44. CnocoObl BOBJIEYEHUS CTYIEHTOB B COLMAIBHO 3HAYMMYIO, TPO(HECCHOHAIBHO
OPUEHTHPOBAHHYIO BOJIOHTEPCKYIO JIEATEILHOCTb.

45. IlonsiTve CynepBU3MU U €€ POJIM B IIPAKTUUECKOM MOJITOTOBKE BOJIOHTEPA.

46. 3ajaun 1 1UENU CYTIEPBU3HH.

47. Pa3nu4Hble aceKThl CyIepBU3UU (aIMUHUCTPATUBHBIN, 00yUaIOIINiA, TOAIEPKUBAIOILUH,
Pa3BUBAIOIIHI).

48. CynepBu3Hs Kak MHCTPYMEHT 00y4eHus B npouecce padotsl. [IpoBeneHune cynepBusuu.
49. TpeboBaHHS K CYIICPBHU30DY.

50. Xapakrepuctuka 3 PpeKTUBHOCTHU AEATEIIHOCTH.

51. BeipaboTka kputepreB d3PPEeKTHBHOCTH IS TETHHOCTH BOJIOHTEPA.

52. JlIokyMeHTalMsI BOJIOHTEpA U €€ BEJCHHUE.

53. IlonsiTHe B3aUMOAENUCTBUS CyOBEKTOB.

54. B3aumoneicTBIE yUpEkKAECHUS U BOJIOHTEPCKON OpraHU3ali KaK BapHaTUBHBINA MpoIIecc.
55. BzaumonelicTBre Kak crienuduueckuii mporecc oOMeHa.
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