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ﬁ SMIEKTPOHHOW NOAMUCHIO
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peasin3yemMoii 6e3 NpUMeHEeHHUs JJIeKTPOHHOI0 (OHJIaiiH) Kypca
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Bounrorpan, 2023 r.
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npodeccop kKadeapsl TECOPHH MTPaBa U rOCYAapCTBEHHO-TIPABOBBIX JUCIIUTUIHH
3annenpoBckas M.B.

3aB. kadeapoil TEOPUHU TCOPHH MpaBa U rOCYAAPCTBEHHO-TIPABOBBIX JUCIUTIINH,
KaHJIUJaT OPUINYECKUX HAYK, TIOLEHT AoGe3un J[.A.

PITJ] B1.0.07 «OcHOBBI MPOEKTHOU pabOThI B MPOPECCUOHANBHOMN IEATEIBHOCTHY 0/100peHa Ha
3aceaHuy Kadeapsl TEOPUH IIPpaBa U rocyAapCTBEHHO-TIPABOBBIX TUCHUILIUH. [IpoTokon Nel ot
30 aBrycta 2023 r.
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1.IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHS N0 JUCHUIIHHE, COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3y/IbTaTaMH 0CBOCHHsI 00pa30BaTeIbHON NMPOrPaMMbl

1.1. OcBauBaeMble KOMIIETCHIUHU
Hucuumumza b1.0.07 «OcHOBBI MpoekTHOW paboThl B MPO(ECCHOHANBHON IS TeIbHOCTH
o0ecrieunBaeT OBJIAJICHUE CIEAYIOIINMH KOMIIETCHIUSIMU:

Kon Koa (kommo-

HaumenoBanue HaumeHnoBanue (KOMIIOHEHTA)
KOMIIETEeH- HEHTAa) KOM-

KOMIIeTEeHI[H U KOMIIETEHIIU U
1107011 neTeHIun

CrniocoOeH KpUTUYECKH aHATU3UPO-
BaTh IPOOJIEMHBIE CUTYAlIUH HA OC-
HOBE CUCTEMHOI0 I0JX0/1a:

-BBIOOp HEOOXOAMMOIO HMCTOYHMKA
nHpopManuu;

-ONpeAeIICHHE TIOCTOBEPHOCTH U 00b-
eKTUBHOCTH MH(pOPMALIUY;
-OIIpEe/Ie]ICHUE aKTyaJbHOCTH M HO-
BU3HBI HH(OpMALIHH.

YK OC-1.1

Crnioco0eH npUMEHSITh . 5

9] - MYJINPOBAHHU TBCHHOU
KPUTHYECKUH aHaIu3 bopmymiposare  cobersenHoM
T 06J‘[€MHLIX CUT aHI/Iﬁ IrpaXaaHCKOU U MHUPOBO33PCHUYCCKOU
YK OC-1 p y MTO3UIINH

HAa OCHOBE CUCTEMHOTO

Cnioco0eH BrIpadaThIBaTh CTPATErHIO
OAX0/a, Bblpav16aTLnUsaTb eHCTBHiL:
CTpATCTHIO NCUCTBUN -BBIOOp HEoOXoauMoi uHbOpMaIu
JUIsl peleHus MpoQeccuoHaNIbHOM 3a-
Jlauy;
YK OC-1.2 | -popmynupoBaHre HEMPOTUBOPEUH-
BBIX TE€3UCOB, BBIPAKAIOIIUX CTpaTe-
THI0 COOTBETCTBYIOIIUX JIEHCTBUM.
-000CHOBaHME COOCTBEHHOH TIpax-
JTAHCKOW M MHUPOBO33pPEHYECKOH I10-
3ULIUH,

Criocob6eH yrpaBisiTh TPOEKTOM Ha
BCEX dTamax ero )KM3HEHHOTO [UKJIIA!
-OIlCHKa, CPaBHEHHE W aHAJU3 WH-
dbopMaIuu 1 HUCIONB30BAHUE €€ IS
MPAKTUIECKOTO PEIICHUs MPOQeCcCH-
OHAJILHBIX 33]1aY;

Crnioco0eH ympaBisiTh po- -co0JII0/IeHUE aIropruT™Ma pazpaboTKu
YK OC-2 eKkToM Ha Bcex dTanax ero | YK OC-2.1 | npoekra 1 opraHu3aiyy ero peainsa-
KU3HEHHOTO 1IMKJIa 17078

-OlpeIeNIeHHEe KpyTa 3aja4d B paMKax
MOCTABJIICHHOM ILIEJIM U CBA3U MEXKIY
HUMMU,

-IIPOCKTUPYET PEIICHUE KOHKPETHOU
3aJ1auM IPOEKTa, BHIOMPAst ONTUMAITb-
HBIH CIIOCO0 ee pelieHus;




-OllEHKa MPEJIOKEHHBIX CIIOCO00B
pelIeHUs] TOCTABJICHHBIX 3a1a4 ¢
TOYKH 3pCHUA COOTBCTCTBHA LCIU
MPOEKTA,;

-pelaeT KOHKPETHBIC 3a/1a4 [TPOSKTa
3asBJICHHOT'O KauecTBa U 3a YCTAHOB-
JICHHOE BpPEMS.

1.2. Pe3yabTaThl 00y4eHUs1

B pe3ynbrare 0cBOEHUS NUCHUIUIMHBI Y CTYJIEHTOB JOJIKHBI OBbITH COPMUPOBAHBI:

OTO/TO

(mpu HanuuuK podCcTaHgapTa) TPY-

JIOBBIE WJIH ITPOQeCcCHOHATIbHBIE JIeH-
CTBHSI

Ko nrama
OCBOEHHUS KOM-
IIeTCHO U

Pe3ynbTaTsl 00yuenus

Jlns  paspaboTtku  pabodeit  mpo-
rpamMMbl YYT€HBI TpeOOBaHUS K MPO-
deccuonanbHbIM cTangaptam «Crie-
[AAJTUCT TI0 OMEPALMSIM C HEJIBHKH-
MocThio» (kox 09.003), yTBepKaeH-
HBIM MPUKa30M MUHUCTEPCTBA TPy Aa
A COLIMAJIBLHOM 3amuThl PoccUUCKOM
@eneparun ot 10 centsops 2019
roga Ne 6111; «Cneuunanuct B 0o0J1a-
cth Menuanuu (meamatrop)» (Kon
07.001), yTBEp>KICHHBIM MPUKA30M
MunucTepcTBa Tpyia U COIUATBHOMN
3amuThl Poccuiickoir denepanuu oT
15 nmexabpst 2014 roma Ne 1041m;
«CrnennanucT Mo KOHKYPEHTHOMY
npaBy» (kox 09.002), yTBep>KIeHHBIM
npukazoM MuHHCTEepCTBa Tpyla HU
CcoIalbHOM 3ammuThl  Poccuiickoi
®eneparnun ot 09 okTs6ps 2019 rona
Ne 625H; OcHOB 3aKOHOJATEILCTBA
Poccuiickoin ®denepanuu 0 HOTapHu-
ate Ned462-1 ot 11 despans 1993
rona; ®enepanpHoro 3akona «O06 af-
BOKATCKOM JEATEILHOCTH U aJBOKa-
Type Poccuiickoit ®enepanun» Ne
63-d3 ot 31 mas 2002 ronma; Dene-
panbHOro 3akoHa «O rocyaapCTBEH-
HOM rpaxkaaHckoi ciyxbe Poccuii-
ckoii denepanun» Ne 79-d3 ot 27
urons 2004 rona u ap.

YK OC-1.1

Ha YPOBHE 3HAHUI

-3HaHUE UCTOYHUKOB MH(OPMALIUU U KPUTE-
pHUEB OIpEIEICHUS €€ JOCTOBEPHOCTH U aK-
TyaJIbHOCTH.

Ha YPOBHE YMEHHI

-CIIOCOOHOCTh BBIOMpPATh MCTOYHUK HHQOP-
MAaIii U KPUTHICCKH €€ OLIEHUBATh, UCXOS
U3 COOCTBEHHOHN TpakIaHCKOH U MHUPOBO3-
3PEHYECKON MO3ULUH.

Ha YPOBHE HaBbIKOB

CHOCOOEH Ha OCHOBE JIOCTOBEPHOW M aKTy-
anpHOM  mH(popManmu  (HOPMYITUPOBATH U
00OCHOBBIBaTh COOCTBEHHYIO I'PaKJaHCKYIO
U MHPOBO33PEHYECKYIO MO3ULIUI0

YK OC-1.2

Ha YPOBHE 3HAHUU

3HaeT NPUHLUIBI CUCTEMHOI0 IOJX0/1a K OT-
O6opy uHGpOpPMAIINH, JJOTUYECKHUE TTPUEMBI €€
00palboTKu i pelieHus MnpodeccruoHallb-
HBIX 3a7a4.

Ha YpOBHE YMEHHH

yMmeeT (popMyIUpoOBaTh HEMPOTHBOPEUHBHIC
TE3UCHI JIJIs BBIpaKEHUSI COOCTBEHHOM TMO3H-
IIUH,

Ha YPOBHE HABbIKOB
BJIaA€€T HaBbIKaMMW CHCTEMHOI'O IIOAXOJda K
000CHOBaHHIO COOCTBEHHOM I'pakTaHCKOU U
MHPOBO33PEHYECKON MMO3HUIINH.

YK OC-2.1

Ha YPOBHE 3HAHUU
3HAET aJTOPUTM pa3pabOTKU MPOEKTA U Opra-
HH3ALMH €T0 peaau3aluu




Ha YPOBHE YMCHUM

YMCCT OLICHUBATh, CpaBHI/IBaTB n aHaJmsnpo-
BaTh MH(POPMAIIHIO I €€ MpodhecCHoHab-
HOT'O MCHOIb30BaHM

Ha YPOBHE HABBIKOB
CHOCOOEH YIpPaBIsATh IPOEKTOM, pelias KOH-
KpETHBIE 33/1aUl 3asIBJICHHOTO KauecTBa U 3a
YCTaHOBJICHHOE BpPEMsl.

2. O0beM U MeCTO AUCHUIIMHBI B cTpyKType OII BO

VYuebnas qucuurumna b1.0.07 «OcHOBBI TPOEKTHOW pabOThl B MPOQecCHOHATBHON Nes-
TEJIBHOCTU» OTHOCHUTCS K 0053aTeJIbHOM YaCTH AUCLHUILIMH y4eOHOro IJIaHa 0 porpaMme crie-
nuanutera «lIpaBoBoe oOecrieueHre HAMOHAIBHOM OE30MaCHOCTH» U OCBaMBAETCs Ha 2 Kypce
B 1 ceMecTpe 1o 04HOM U 3204HOM PopmMam 00yUYeHUSI.

OO0111ast TPYA0EMKOCTh AUCIUIUIMHBI cOocTaBiseT 2 3.¢. (72 a.u.).

Ha xoHTakTHY!0 paboTy ¢ mpernojaaBaTesieM 0 04HOM (popme 00yueHHsI B COOTBETCTBUM C
yueOHBIM TUIaHOM BbIJeNeHO 32 yaca (16 4acoB JISKIMOHHBIX 3aHsATHH U 16 4acoB mpakTude-
CKHUX 3aHATUH) U 36 4YacoB COCTaBIIIET CaMOCTOsATENbHas paboTa oOyuaromuxcs, 4 yaca - KOH-
TPOJIb.

I[To 3a04uHo¥i (popMe 00yueHHsI Ha KOHTAKTHYIO pabOTy ¢ MpernojaBaTeieM BbIISIEHO 6
yacoB (2 yaca- JIGKIIUU 1 4 Jaca - MpaKTHYeCKue 3aHAThsI), 62 yaca COCTABIISIET CAMOCTOSITENb-
Has paboTa oOyuaromuxcs U 4 yaca BbIJIJIEHO Ha KOHTPOJIb.

dopma NpoMeKyTOYHON aTTECTALlUU B COOTBETCTBUU C YUEOHBIM IIJIAHOM — 3a4erT.

VYuebnas nucuumiuHa «OCHOBBI IPOEKTHON paboThl B MPOo(ecCHOHANbHOM AeATeNIbHO-
CTH» OCHOBBIBAETCA Ha 3HAHUAX CTyAeHTa o Teopun rtocyaapcrsa u npasa (b1.0.09), orpac-
JIEBBIM JUCLUIUIMHAM, aKKYMYJIUPYeT yueOHY0 HH(OpMaIuio, HOIyYeHHYIO IpU u3ydenuu Jlo-
ruku (51.0.04), @unocopun (b1.0.01), Conmonorun (51.0.02), Sxonomuku (61.0.05), Un-
¢dopmatuku (b1.0.14), a Takke HHBIX HayK, U3y4aeMbIX Ha IEPBOM Kypce.

3HaHMs, TOJyUYEHHBIE B XO/€ U3YUYECHUS JUCHMIUIUHBI CIIOCOOCTBYIOT (POPMHUPOBAHUIO Y
CTYZICHTOB HaBBIKOB KPUTHYECKOTO aHAIM3a MPOOJEMHBIX CUTYyallMil U BBIPAaOOTKU CTpaTETHH
JEMCTBHS HA OCHOBE CHUCTEMHOI0 MOJX0/a K MPOPeCcCHOHANbHON IOPUINUECKON e TeIbHOCTH
KaK pa3HOBUIHOCTHU ITPOEKTHON pabOoThl, CHOCOOHOCTH YIPABIIAThH IPOEKTOM Ha BCEX ATAIaxX ero
KU3HEHHOTO 1IMKJIa B TPO(EeCCUOHATILHON IOPUINUECKON 1eATeIbHOCTH.

3. Conep:xkaHue U CTPYKTYpPa AMCUHUTLIMHBI
3.1. CrpykTypa IMCHHIIIHHBI

O0beM TUCHHUILIMHBI, Yac.
KonrakTHasi pagora Popva
TeKyLIero
oﬁyqamumxm C mpemoagaBa- KOHTPOJISI
HaumeHoBaHue TeM
Ne ni/m (pasneon) TeJeEM CP ycneBaemo-
pasi cero 10 BHIAM YYeOHBIX 3aHATHI cru®, mpome-
130 JIP/ mn3/ C JKYTOYHOM aT-
JIOT*’ 90, 90, KCP TecTalun
JIOT* | JOT*
Ounasn ¢hopma odyuenusn
CymHOCTh 1 0COOEHHO- Onpoc,
Tema 1 | cTM IPOEKTHOM NIESATENb- 6 2 - 2 4 | oucnym
HOCTH




O0beM TMCHUILIMHBI, Yac.

KonrakrHast paGora Popva
TeKyuiero
00yYamIuxcs ¢ mpemnoaaBa- KOHTPOIS
Ne /i HaumenoBanue tem TelieM yeneBaemo-
(pasne:os) cero | 10 BHAAM y4eOHBIX 3aHATHI CP | i, npome-
150 JIP/ 3/ C JKYTOYHOM aT-
’ 20, 20, KCP TeCTAUUM
AOT* | jpor+ | jpot+
Tema 2 IIponeccsl ynpasneHus 14 2 i 9 4 ()Onpoc,
IIPOEKTaMU ucnym
Kanennapno-cereBoe IHpaxmu-
Tema 3 | TWIAHHPOBAaHHME NIPOCKTA 12 2 - 2 g | teckoesa-
oanue,
onpoc
Tema 4 | PazpaboTka mpoekra 14 5 i 5 6 Onpoc,
oucnym
Tema 5 | OpranuzannoHHbIE MEXa- Onpoc,
HU3MBI YIIPaBJICHUS TIPO- 16 2 - 2 6 | oucnym
eKTaMu
Tema 6 | OnepatuBHOE yIpaBie- Pecgpe-
HUE MMPOEKTaMH 10 2 - 2 4 | pamuol
ducnym
Tema 7 | MOHUTOPHUHT | 3aKpPBITHE Ilpaxmu-
IIPOEKTa 5 ) 5 4 yeckou
3a0aHue,
oucnym
Tema 8 | ®opmupoBaHue MPOECKT- Onpoc,
HOM KOMaH/IbI: POJIH, 9 i 9 5 pee-
KOMMYHHUKAIUH, pa3BU- pamol
THE KOMaHIbl IPOEKTa oucnym
[IpomexxyTouHast aTTecTaluus 4 3a4€T
72 16 16 4 36
3aounaa hopma obyuenun
CymrHocTh 1 0COOEHHO- Pegpe-
Tema 1 | cTu MpOEKTHON nesATENb- 8 2 - 6 | pamor
HOCTH
Tema 2 IIponeccel ynpasineHus 8 ) i 3 Peghe-
MIPOEKTAMHU pambl
Tema 3 KanennapHno-cereBoe 8 ) i 8 Peghe-
IIJJAHUPOBAHUE MPOEKTA pambl
Tema 4 | Pa3paboTka mpoekTa 10 ) 5 8 Onpoc,
Jucnym
Tema 5 | OpranuzannoHHbIE MeXa- Onpoc,
HU3MBI YIIPaBJICHHUS MIPO- 10 - 2 8 | oucnym
eKTaMu
Tema 6 | OnepaTtuBHOE yIpasie- 6 ) i 6 Peghe-
HUE TIPOEKTaMHU pambl
MOHUTOPHHT U 3aKpbITHE Ilpaxkmu-
MPOEKTa 8 8 | ueckoe 3a-
oaHue
DopMHUpPOBAaHUE IPOEKT- Peghe-
HOM KOMaH/Ibl: pOJIH, 10 10 | pamel
KOMMYHHUKAIUH, Pa3BU-
THE KOMAaHJIbl IPOEKTa




O0beM TMCHUILIMHBI, Yac.
KonrakrHast paGora Popva
TeKyuiero
00yYamIuxcs ¢ mpemnoaaBa- KOHTPOJIS
HaumeHoBaHMe TeM
Ne i/ (pasaeon) TeJIeM CPp | Yenesaemo-
pasi cero | IO BWIaM Y4eOHBbIX 3aHATHI cru®, mpome-
150 JIP/ 3/ C JKYTOYHOM aT-
Z[OT*’ 20, 90, KCP TeCTAUUM
JOT* | JOT*
[TpomexxyTouHast aTTecTalus 4 3a4er
72 16 16 36

3.2. Conep:xkanue TUCHUIJIHHBI (MOTYJIs)

Tema 1. Cywgnocmo u 0codeHHOCHU RPOEKMHOU 0eAMENbHOCHU
[IpoekT u ero okpyxeHue. BHemHsst u BHyTpeHHsS cpeaa npoekra. OCHOBHBIE XapaKTe-
PUCTUKH TPOEKTHOHM aestenbHOCTH. CTPYKTypa M coaepkanue 3nemeHToB. Knaccudukarus
npoekToB. MacmTal (pa3mep) npoekta. [IpoexTHblil 1uki. OCHOBHBIE YYAaCTHHKH IPOEKTA.
@OyYHKIMU U POJIU B pa3pabOTKE U BBINOJIHEHUH.

Tema 2. Ilpoyeccovt ynpasnenusn npoekmamu
[Tpoueccsl ynpapiieHus cyoObekTaMu 1 00beKTaMu mpoekTa. [Ipolieccyl MHUITMAINH, T1I1a-
HUPOBAHUS, OPTraHU3alUN, KOHTPOJIS BRIMOJHEHUS IPOeKTa. MeTobl yIpaBieHuUsI POSKTaMHU.
CBsi3b MIPOEKTHOM JEATEIBHOCTH C MPOLECCHBIM MOAXO0I0M B yIpaBiieHuu. OnpeneneHue xus3-
HEHHOT'0 IIUKJIA MpoeKTa. Da3bl )KM3HEHHOTO IUKIIA.

Tema 3. Kanenoapno-cemesoe nianupoeanue npoekma
CrpykTypu3anus npoekta. Meronsl ctpykrypusanun. CTpykTypa pazouenus pador CPP
(WBS - work breakdown structure). Opranuzanuonnas crpykrypa ucrnonuauteneii (OCH). Io-
CTpOeHHe KalleHJapHOoTo miiaHa. CeTeBble MOJIEIH MPOEKTa, ONTUMH3AIUS CETEBBIX MOJIETICH.

Tema 4. Pazpabomka npoexma
Pa3paboTka KoHUIenIMy U HavaabHas ¢asza mpoekrta. llenenonaranue u mIaHUPOBaHKE
(BpemeHH u pecypcoB). Mepapxusi KOHEUHbIX U MPOMEXYTOUHbIX Ienell. [InanupoBanue mpo-
eKTa.

Tema 5. Opzanu3ayuonnbvie MEXAHU3MbL YRPAGIEHUA NPOECKMAMU
[TocTpoeHne OpraHM3alMOHHBIX CTPYKTYp YIpaBl€HHUs INpoekTamu. PacnpeneneHus
(GyHKIMOHATBHBIX cep. Mexann3mbl GOpMUPOBAHUS COCTaBA UCIIOJIHUTENEH TPOEKTA.

Tema 6. Onepamuenoe ynpasienue npoeKmamu
MeTtoauka 0CBOGHHOTO 00beMa. MexaHnu3Mbl OTepekKaroliero caMoKoHTpos. Kommnen-
CaIlMOHHBIE MeXaHU3MBbI. ONepaTUBHOE YIPABJICHHUE MPOAOHKUTEIBHOCTHIO TIPOEKTA.

Tema 7. Monumopune u 3aKpsimue npoekma
MOHUTOPUHT W HMHIUKALUS KIIOYEBBIX COObITHI/MeponpusaTuil. Llens HazHaueHue u
BubI KOHTpouis. Kanennapuelii koHTposb miuaHoB. KoHTpons Gromkera. KoHTposb kauecTBa
MIPOEKTA. YTIpaBJIeHHE U3MEHEHUSAMHU. Bupl n3meHenuil. TexHonorus ynpasiaeHuss N3MEHEHU-
SIMH. 3aBEPLICHHUE ITPOEKTA.

Tema 8. @opmuposanue npoeKmMHoOl KOMAHOBL: POIU, KOMMYHUKAUUU, DA36UmMUe
KOMaHOwvl npoekma




Komanger B mpoekre. COOTHOIIEHUE MEXAY pa3IuYHbIMU KOMaHIaMHu B IIpoekTe Me-

TOJIbI 10100pa M IIOCTPOCHUS TPOSKTHOM KOMaH Ibl. THTEerpupoBaHHast KyJIbTypa IPOEKTHOU KO-
MaH bl OnieHka 3¢ ()eKTUBHOCTH JI€ATENbHOCTH IPOEKTHOW KOMaH/IbI.

4.MaTepI/IaJ'[LI TEKYIIETr0 KOHTPOJISA yCIIEBAEMOCTH oﬁyqaloumxca

4.1. (I’OpMLI H METOAbI TEKYHIEI0 KOHTPOJISA YCIIEBAEMOCTH oﬁyqaloumxca u nmpome-

JKYTOYHOI aTTeCTAlMH.

B xone peanuzanuu nucuuruinHbel  «OCHOBBI IPOEKTHOM paboThl B podecCHoHaIbHON

ACATCIIbHOCTH> UCIIOJIB3YIOTCA CICAYIOINEC METOAbI TCKYIICTO KOHTPOJISA yCIICBACMOCTHU 06yqa-
O XCA:

MerTo/ibl TEKYIIIETO
KOHTpOJIS yCIieBae-

Mertoibl TEKY-
IIETO KOHTPOJIS

MOCTH yCIeBaeMOCTH
No HanmenoBanue tem
Ounas hopma 3aounas popma
Onpoc, oucnym Peghepamut
Tema 1 CymHOCTh 1 0COOEHHOCTHU MPOEKTHOM eATeIbHO-
CTH
Tema 2 Onpoc, ducnym Peghepamui
[Ipouecchl ynpaBiaeHHs] TPOCKTaMHU
Tema 3 IIpaxmuueckoe 3a- | Peghepamol
KanengapHo-ceTeBoe JIaHUPOBAHUE TPOCKTA danue, onpoc
Tema 4 Onpoc, oucnym Onpoc, oucnym
Pa3paboTtka npoekTa
Tema 5 OpranuzanvoHHbIe MEXaHU3MBI YIIPaBJICHUS MIPO- Onpoc, oucnym Onpoc, oucnym
eKTaMH
Tema 6 Pegpepamul,  ouc- | Pegpepamvi
OnepatuBHOE yIIpaBJlIeHUE IPOEKTaMU nym
Tema 7 Ilpaxmuueckou Ilpaxmuueckoe
MOHHTOPUHT U 3aKPBITHE MPOCKTA 3a0anue, oucnym 3a0anue
Tema 8 dopMHUpOBaHUE TPOSKTHON KOMaHIbI: poJik, KoM- | Onpoc, peghe- | Peghepamui

MYHUKAIIUH, Pa3BUTUC KOMAHIbI IIPOCKTA

pambl oucnym
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Tema 1. CymHoCTh H 0CO0€HHOCTH NMPOEKTHOM 1esITeIbHOCTH
Bomnpocsl k 00CyKaeHHIO:
1. IloHsTHE MPOEKTHOMN TEXHOJOTUH, €€ OCHOBHBIE NTpU3HAaKU. OnpeeneHne NpoeKkTa Kak
LMKJIA IPOAYKTUBHOM JieATeNnbHOCTH. OCHOBHBIE XapaKTEPUCTUKHU MPOEKTHOTO MOAX0/1a B IIPO-
1ecce NOJArOTOBKH IOpHCTA.
2. BHemHss M BHYTpeHHsIS cpefa rnpoekta. CTpyKTypa M coJiepKaHHue JIEMEHTOB NMPOEKTHON
JESITeIbHOCTH.

3. Knnaccudukanus npoexTos.
4. Macmra6 (pa3mep) npoekrta. [IpoekTHbIN HHKIL.

4.2. TunoBbie MaTEePHUAJIbI TEKYIIET0 KOHTPOJIS YCIIeBAEMOCTH 00y4aI0IIMXCH




5. OCHOBHBIE YYaCTHUKH MpoekTa. OYHKIIMHU U PO B pa3pabOTKE U BHIMOIHEHUN TPOEKTA.

Temut pechepamos ona 3a0unou hopmor:

1. Ilonamue npoekmHou MexHoI02Ul, ee 0CHO8HbIe npusHaku. OnpedeneHue npoexma Kax
yukia npodyKkmusHou oesmenvHocmu. OCHOBHbIE XapaKMepUCmuKu RPoeKmHo20 nooxood 8
npoyecce NOO20MOBKU IOPUCMA.

2. Buewnss u enympennss cpeda npoekma. Cmpykmypa u cooepicanue 1emMenmos npoeKm-
HOU OeamenbHOCMU.

3. Knaccugpuxayus npoexmos.

4. Macwumab (pazmep) npoexma. [Ipoexmuwiii Yyux.

5. Ocnosnuvle yuacmuuxu npoekma. QynKyuu u poau 8 paspabomxe u 8bINOIHEHUU NPOEKMA.

Tema 2. IIpouecchl ynpaBJjieHHs IPOeKTAMU

Bonipockl K 00Cy:KIeHHIO:

1. IIponeccol ynpapieHus: CyObeKTaMu U 00beKTaMH IpoekTa. [Iporeccsl HUIMALNY, TUIaHH-
pOBaHMsl, OpraHU3aMU, KOHTPOJIS BHIMOJIHEHUS MTPOEKTA.

2. Metonp! ynpasieHus npoektaMu. CBsi3b IPOEKTHOHN IEATEIBHOCTH C MTPOIIECCHBIM ITOAX0I0M
B yIpaBICHUH.

3. Onpenenenue )KMU3HEHHOTO IIUKIIA TPoeKkTa. Da3bl )KU3HEHHOTO IIUKJIA.

Temut pecpepamos ona 3aounoit hopmor.

1. Ilpoyeccwvl ynpasnenus cybvekmamu u obvexmamu npoexkma. Ilpoyeccor unuyuayuu, nianu-
POBAHUsL, OpeAHU3AYUL, KOHMPOJISL 6bINOIHEHUs. NPOEeKMA.

2. Memoowt ynpasnenus npoexkmamu. Cés13b NPOEKMHOU 0eAmMeNbHOCMU C NPOYECCHLIM NOO0XO-
00M 8 YNpasLeHU.

3. Onpedenenue sHcuzneHHo20 yukia npoekma. Pazvl HUHEHHO20 YUKIA.

Tema 3. KajenaapHo-ceTeBoe niaHMpOBaHHe NMPOEKTA

Bomnpocsl k 00cyxkaeHNIO:

1. Crpykrypusanus npoekta. MeToibl CTpYKTYpHU3aLUH.

2.Ctpyktypa pazouenus pabor CPP (WBS - work breakdown structure). Opranu3aunoHHas
ctpyktypa ucnosaureneit (OCH).

3.ITocTpoeHne KajaeHJapHOTO IUIaHa.

4. CeTreBbIe MOJICTTH MPOEKTA, ONTHMU3AIINS CETEBBIX MOJETICH.

IIpakTHyeckoe 3aJaHue: cO3/1aTh CIIUCOK PECYPCOB, MOJIE3HBIX B PA0OTE HAJ IPOEKTOM, BKIIIO-
qasi:

1. cymectByromue B IHTepHETE KaTaJloru ¥ OUCKOBBIE CHCTEMBI,

2. TeMaTHYECKHE KaTalorH (C IOMOIIBIO KJIFOUYEBBIX CIIOB),

3. CIIMCOK aHHOTHMPOBAHHBIX CCHUIOK Ha BEO-CalTHI,

4. >IeKTPOHHBIX SHIMKIIONEANH M UHOTO, HEOOXOUMOTIO JJIs POEKTa MaTepHaa.

Temut pecpepamos 0na 3a0unoit hopmo:
1. Cmpyxkmypusayusa npoexma. Memoovi cmpykmypusayuu.
2.Cmpykmypa pazouenus pabom CPP (WBS - work breakdown structure). Opeanusayuonmnas
cmpyxkmypa ucnoanumenei (OCH).
3. Ilocmpoenue kanenoapnozo niaua.
4. Cemegvle moOenu npoexkma, ONMUMU3AYUSL CEMEBbIX MOOEIEl.

Tema 4. PazpaboTka npoekra
Bonpocskl K 00CyKIeHHIO:
1. Pa3paboTka KOHLENIMY U HayalbHas (as3a MpoeKTa.
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2. llenenonaranue u miaHUupoBaHuEe (BpEMEHH U pecypcoB). Mepapxus KOHEYHBIX U TIPOMEXKY-
TOYHBIX IIEJICH.
3. IInanupoBaHue NPOEKTA.

Temut pechepamos 0ns 3a0unoii ghopmot .

1. Paspabomxa konyenyuu u Hauyarvbhasa gaza npoexma.

2. Ilenenonazanue u nianuposanue (6pemenu u pecypcos). Hepapxus KOHeUHbIX U NPOMEd’Cy-
MOYHBIX Yeell.

3. llnanuposanue npoexma.

Tema 5. Opranu3anuoHHbIe MEXaHU3MbI YIIPABJIEHUS TPOEKTAMM

Bomnpocskl Kk 00Cy:KI1eHNI0:

1. [TocTpoenue opraHu3alMOHHBIX CTPYKTYP YIIPABICHUS IPOCKTAMHU.
2. Pacnipenenenust pyHKIHOHATBHBIX chep.

3. MexaHu3Mbl GOPMUPOBAHUS COCTABA UCTIOTHUTEINCH TIPOEKTA.

Temut pecpepamoe 0na 3a0unoit hopmor:

1. Ilocmpoenue opeanuzayuoHHbIX CMPYKMYP YAPAGIEHUS NPOEKMAMU.
2. Pacnpedenenus (hyHKYUOHANbHBIX cep.
3. Mexanusmvl ghopmuposanus cocmasa ucnoiHumerneti npoeKma.

Tema 6. OnepaTuBHOE ynpaB/jieHHe NPOeKTAMH

Bomnpocsl k 00cyx1eHuIo:

1. Metonuka 0CBOGHHOTO 00beMa.

2. MexaHU3MBbI ONEPEKAIOIIETO CAMOKOHTPOJIA.

3. KOMHCHC&LII/IOHHI)IG MCXAaHU3MBI.

4. OnepaTuBHOE YNPaBICHHUE MPOJOIKUTEILHOCTHIO IPOEKTA.

Tema pe(l)epaTa: I[OHOJ'IHI/ITCJ'IBHBIC COTJIAaICHUS KaK MOJCIIb OIICPATHUBHOTO YIIPABJICHUA.

Temut pecpepamos ons 3aounoit hopmot.
1. Memoouxa oceéoennozo obwvema.
2. Mexanusmul onepedicarowe2o camoKOHmMpOoJis.
3. Komnencayuounvle mexanuzmol.
4. Onepamusrnoe ynpasnenue npoooIHCUMENbHOCIbIO NPOEKMA.

Tema 7. MOHUTOPHHT U 3aKPbITHE NPOEKTA

Bonpocsl k 00cyxaeHuIO:

1. MOHUTOPUHT U UHJIUKAIUS KIIOUEBBIX COOBITUI/MEPOTPUATHHA.

2. llenb, Ha3HaUeHWE W BUBI KOHTPOIIS. KaleHaapHbIi KOHTPOJh miaHoB. KOHTposs Ot KeTa.
KoHTponb kadecTBa npoeKTa.

3. Yrpasnenue n3MeHeHUsIMHA. Bupl m3MeHeHuil. TeXHOIOTHsI yIpaBIeHUs! H3MEHEHUSIMH.

4. 3aBepieHHE MPOEKTA.

IIpakTnyeckoe 3aganue: 1loaroToBUTH Npe3eHTaMIO N0 TeMe "TeopeTuuecKkre OCHOBBI MPO-
€KTHOM TEXHOJIOTHH B MPOPECCUOHAIBHOMN AeSITeTbHOCTH IopUcTa’. PacKkpbITh 1 000CHOBATH
coJiepKaHue IIPEICTABICHHOIO MaTepuara.

Temut pechpepamos ona 3aounoit popmor:
1.Monumopune u uHOUKayus Kiro4esolx coObIMuLl/Meponpusmull.
2. l{ens, naznauenue u 6uovl konmpons. Kanrenoapuwiii konmpons nianos. Konmpons 6100xcema.
Koumpone kauecmea npoexma.
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3. Ynpaesnenue usmenenusamu. Buowvl usmenenuti. Texnonocust ynpasienus usmeHeHusMu.
4. 3aeepuenue npoexma.

Tema 8. (I)opan()BaHne l'IpOQKTHOﬁ KOMaH/bI: PO/, KOMMYHUKAllUHU, PAa3BUTHE KO-

MaH/IbI IPOEKTA

Bonpocs! k 00cykaeHHIo:

1. Komanzp! B mpoekre. COOTHOILIEHHE MEKTY Pa3IMYHBIMU KOMaHJaMHU B IIPOCKTE.
2. Metoap! noadopa ¥ MOCTPOSHHSI MPOSKTHONW KOMAaH/IbI.

3. aTerpupoBaHHas KyJIbTypa HIPOSKTHON KOMaH/IbI.

4. Ouenka 3¢ (HEeKTUBHOCTH JIEATEITHPHOCTH MPOSKTHOW KOMaH/IbI.

Tembl pedeparoB: 1.Posu B kOMaHz€e IPOEKTAa.
2. OCHOBHBIE ATAlbl )KU3HEHHOI'O IIUKJIa KOMAH/bl TPOEKTA.
3. Kpurepuu 3 peKTHBHOCTH KOMaH bl TPOCKTA.

Temut pecpepamos ona 3aounoit popmot.
1. Komanow 6 npoexme. Coomuouienue mexncoy paziuiHblMu KOMaHoamu 8 npoexme.
2. Memoouvl noobopa u nocmpoeHnus npoeKmHoU KOMAHObI.
3. Unmeepuposanuas Kyiemypa npoekmuou KOMauowl.
4. Oyenka 3¢hghexmusrnocmu desmenbHOCMuU NPOEKMHOU KOMAHObL.

IIxana oneHUBaHUSA

YcrHblii onpoc

YpoBeHb 3HAHWH, YMEHUH W HABBIKOB OOYYAIOLIETOCS MPU YCTHOM OTBETE€ BO BpeMs
MPOBEJICHUS TEKYIIETro KOHTPOJs onpenensercs Oamnamu B nuanazone 0-100 %. Kpurepusmu
OLICHUBAHUSI NIPU IPOBEAECHUH YCTHOTO OIIPOCA SIBJISETCS AEMOHCTpPALs OCHOBHBIX TEOpETHYE-
CKHX IOJIOXKEHUH, B paMKaX OCBaMBAEMOU KOMIIETEHIINHM, YMEHUE TPUMEHSTh NOJIyYeHHbIE 3HA-
HUS Ha MPAKTHKE.

IIpu oneHMBaHUM PE3yIbTATOB YCTHOT'O OIIPOCA MCIONB3YETCA CIEAYIOIIast Kajla OLEHOK:

100% - 90%

yanlHﬁCH ACMOHCTPUPYCT COBCPIICHHOC 3HAHUC OCHOBHBIX TCOPCTUUCCKHUX
MMOJIOKSHUN B paMKax OCBamBaeMOoi1 KOMIICTCHIIHNHU, YMECT NPUMCHATH IIOJIY-
YCHHBLIC 3HAHUS Ha ITPAKTHKE

89% - 75%

Yyammiics ACMOHCTPUPYCT 3HAHUC OOJIBIIIE YaCTH OCHOBHBIX TCOPCTUUCCKHUX
HOJ'IO)KGHI/IfI, B paMKax OoCBamBaeMoit KOMIICTCHIHUHU, YMECT IMPUMCHATH IIOJIY-
YCHHLIC 3HAHUS HA IMMPAKTHUKE B OTACIBHBIX C(l)ean HpO(l)eCCI/IOHaHBHOI\/'I HACs-
TCIIBHOCTH.

74% - 60%

VYyamuiics ITeMOHCTPUPYET JOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETHYCCKUX T10-
JOKEHHH, B paMKaxX OCBaMBaeMOW KOMITETEHIIHH, YMEET UCIIOJIb30BaTh IOITY-
YCHHBIC 3HAHUA IJId PpCHICHUSA OCHOBHBIX IMPAKTUYCCKUX 3aa4 B OTACIBbHBIX
cdepax nmpopeccHOHATBHON 1eATEIbHOCTH.

meHee 60%

yqaﬂlHﬁCH ACMOHCTPUPYCT OTCYTCTBUC 3HAHUSA OCHOBHBIX TCOPCTUYCCKUX I10-
J'IO)KGHI/II\/’I, B paMKax OoCBamBaeMoit KOMIIECTCHIIMHK, HE YMECT NNPUMCHATH IIOJTYy-
YCHHBLIC 3HAHUS HA ITPAKTUKE.

IIposepka pedepara
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YpoBeHb 3HaHWN, YMEHHM M HaBBIKOB OOydYaromierocs mpH IPoBepke pedepara BO
BpeMs TPOBEJIECHHs TEKYIIEro KOHTpoJs onpeaenserca Oamnamu B auanazone 0-100 %. Kpu-
TEepHUsMH OLIEHUBAHUS MIPU MPOBEpPKe pedepara sBISIETCS JEMOHCTPAIHs OCHOBHBIX T€OpETHYe-
CKMX MOJIOXKEHHUI, B pAMKAaX OCBAMBAEMOU KOMIIETECHIIUH.
IIpu oneHnBaHUM PE3yNbTATOB YCTHOIO ONPOCA UCIIOIb3YETCs CIEAYyroNas MKajia ole-

HOK:

100% - 90%

VYyamuiicsi AEMOHCTPUPYET COBEPIICHHOE 3HAHME OCHOBHBIX TEOPETHYECKUX
MOJI0’KEHUM, B pAMKaxX OCBaWMBAEMON KOMIIETCHIIUH.

89% - 75%

Yyammiicss JeMOHCTPUPYET 3HAHKHE OOJIBIICH YaCTH OCHOBHBIX TEOPETUUECKHUX
MOJI0KEHUH, B pAMKaxX OCBaWBAEMON KOMIIETECHIIVH.

74% - 60%

VYyamuics JeMOHCTPUPYET TOCTATOYHOE 3HAHNE OCHOBHBIX TEOPETUYECKUX I10-
JIO’KECHMI, B paMKaxX OCBaMBAEMOM KOMIIETEHIIUU.

menee 60%

VYyamuics JeMOHCTPUPYET OTCYTCTBHE 3HAHUSI OCHOBHBIX TEOPETUYECKUX I10-
JIO’KEHMI, B paMKaxX OCBaWBaCMOM KOMIIETEHIUU.

5. OneHoYHbBIE MaTepHaJbl HpOMe)KyTO‘{HOﬁ aTTeCTalluM 10 JTMCHMIIIMHE

5.1. MeTtoasbl npoBeieHUs 3a4eTa
3auer NpOBOJUTCA C MPUMEHEHHUEM METOJa YCTHOI'O OIIpOca [0 BOIPOCaM U3 MEPEUHs puMep-

HBIX BOIPOCOB U3 II. 5.2.

5.2. OueHo4Hble MaTepUAJIbl IPOMEKYTOYHON aTTeCTAlluH

HATh KPUTHUYECKHH aHa-
nu3 uHbOpMallUu U CHU-
CTEMHBIII IIOAXOHd  JJIsd
000CHOBaHHUSI COOCTBEH-
HOM TpakIaHCKON MHpPO-
BO33PEHUYECKOH MO3UIUU

-yMeeT BbIOMpPaTh UCTOUHUKU
UH(OpPMAIIMU U OLICHUBATh UX
AKTYAJIbHOCTb U TOCTOBCPHOCTD,
-cr1oco6eH popMyIHpOBaTh U
apryMEHTHPOBaTh COOCTBEHHYIO
TIO3UIIO IO PA3IMYHBIM BOIIPO-
cam.

KoMmnonenT IIpomexyTOYHBIN/KIH04Y€eBOMH .
Kpurepuii ouennBanus
KOMIICTCHIIUH HHIMKATOP OLICHUBAHMA
-3HACT METOAOJIOTHI0 HAy4HOIO-
UCCJICIOBAHMsI, BKJIIOYas CH-
-3HACT NPUHLUIIBI KPUTHUECKOTO .
YK OC-1 CTEMHBIH MOAXOA M KpHUTHUYE-
aHaJIM3a U CUCTEMHOTO MOAX01a .
CKH{ aHaJIN3;
K UCCIIEI0BaHUIO;
CrnocobHOCTE  TpuMe- -yMeeT coOuparh M aHaJIU3UPO-

BaTh MH(OPMAIINIO JUIS peIICHHS
MpoeCCHOHANIbHBIX 3a71a4;
-criocobeH (opMyIMpoBaTh He-
IIPOTUBOPEUYUBBIE TE€3HUCHI, 000C-
HOBBIBasi COOCTBEHHYIO T'paxk-
JAHCKYIO0 U MUPOBO33PEHYECKYIO
MO3UILIHIO

YK OC-2

CnocoOHOCTh ypaBisTh
IPOEKTOM Ha BCEX ATa-
nax ero >KU3HEHHOTO
IIUKJIa

-3HAET aJITOPUTM pa3paboTKu
IPOEKTa;

-yMeeT ONPEeAEATh Kpyr 3a7ay B
paMKax IMOCTaBJIECHHOH 1IeJIH;
-crioco0eH peniaTb KOHKPETHBIE
3aJ]auy MPOEKTA.

-3HAeT aJFOPUTMBbI pa3pabOTKU
IPOEKTa U OpraHu3allu ero pea-
TM3aIHH;

-yMeeT OLIeHUBaTh, CPAaBHUBATb U
aHATM3UPOBATh  MHGOPMAIIHIO
Ui ee NMpo(hecCHOHANIBHOTO HC-
MOJIb30BAHNS,

-CII0COOEH YIPaBIATh IPOEKTOM,
pemasi KOHKPETHBIC 331a4ll  3a-
SBJICHHOTO KauecTBa U 3a yCTa-
HOBJICHHOE BpeMsI.

TunoBbie OLlEHOYHBbIE CPEACTBA MPOMEKYTOYHOM aTTeCTAMU
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Bomnpoce! 115 3a4éTa mo aucuunjnHe
«OCHOBBI NPOEKTHOI padoThI B IPodecCHOHATBHOM AeATEIbHOCTH

1. IloHsATHE TPOEKTHON TEXHOJIOTUHU, €€ OCHOBHbIE IIPU3HAKHU.

2. OmnpeneneHue MPoeKTa Kak IUKJIa MPOyKTUBHON JEATEIbHOCTH.

3.0OCHOBHBIE XapaKTEPUCTUKHU MPOEKTHOTO M10/IX0/1a B IIPOLIECCE MTOATOTOBKH FOPUCTA.

4. Knaccudukarus mpoeKTOB.

5. IIpOEKTHBIN LHKIT.

6. Mogenb peanu3alnuy NPOSKTHON TEXHOJIOTHH.

7. OCHOBHBIE YYaCTHUKH MPOEKTA, NX PYHKLIUHU U POJIH.

8. Ilponeccol ynpaBienust cyobeKTaMu U 00BbEKTaMH MPOEKTA.

9. MeToap! ynpaBieHus: IpOEKTaMu

10. ®a3pl )KM3HEHHOTO LIUKJIA TPOEKTA.

11. Ctpykrypusanus npoekta MeTosibl CTpyKTYpHU3aLUH.

12. KanengapHoe njiaHUPOBAHUE MTPOCKTA.

13. CereBbie MOZIEIH MTPOEKTA.

14. Pa3zpaboTka KOHIIETIIIUY U HadaidbHas (a3a MpoeKTa.

15. IlnanupoBaHue npoeKTa.

16. TTocTpoeHne opraHu3alluOHHBIX CTPYKTYP YIIPABICHUS TPOCKTOM.

17. Pacnpenenenue GpyHKIMOHAIBHBIX chep mpoekTa u (GOpMUPOBAHHE COCTaBA UCTIOTHHUTEICH
18. DnekTpoHHBIE pecypchl B IPOEKTHOM padoTe..

19. Co3znanue mpe3eHTally MPOEKTa.

20. 3amuTa mpoekTa.

21. Metoanka OCBOEHHOTO 00beMa B ONIEPATHBHOM YIIPABICHUU IPOCKTOM.

22. MexaHu3Mbl ONEPEkKAIOIEr0 CAMOKOHTPOJISI B ONIEPATUBHOM YIIPABICHUH MTPOCKTOM.
23. KommeHcaloHHbIE MEXaHU3MBI B OTICPATHBHOM YIIPABICHUH MTPOSKTOM

24. OnepaTUBHOE yIPaBIECHUE MPOIOKUTEIILHOCTHIO MPOEKTA.

25.MouurtopuHr npoekra. Llenb, Ha3HaueHUE U BUJIbI KOHTPOJIS.

26. Buapl ”3BMEHEHUN U TEXHOJIOTHUS yIPaBIeHNE U3MEHEHUSIMU ITPOEKTA.

277. 3aBepIIeHHE MTPOEKTA.

28.MeTo/b1 TO00pa U OCTPOEHUS MPOEKTHOM KoMaHAbl. IHTerprpoBaHHas KyJIbTypa Ipo-
€KTHOM KOMaHJIbI.

29. Ouenka 3(h(PeKTUBHOCTH ACSITETLHOCTA MPOSKTHON KOMAaH/IBI.

30. ITpobnembl 1 IEPCIEKTUBBI Pa3BUTHUS IIPOCKTHOM TEXHOJIOTHH B TIPO(ECCHOHATBHOM MO0~
TOBKE IOPUCTOB.

IIkana oueHNBaHUA

HpI/I OLICHUBAHWU PC3YyJIbTATOB 06yquI/151 HCIIOJIB3YCTCA CIICAYIOIas IMIKajla OLICHOK!

100% -60% |Otansl GopMHpOBaHHS KOMIIETEHIMH, NPEAyCMOTPEHHBIE 00pa30BaTeNbHON
(3auTeno) |OporpamMmoi, chopMupoBaHbl. Braneer yaeOHBIM MaTepuanoM, MOHATHIHHO-Ka-

TEropUanbHbIM ammapaToM JUCHUIUIMHBL CQOpMHUPOBaHBI IMPAKTUYECKHE

P HaBbIKU TPO(HECCHOHATILHON e TEIbHOCTH.

menee 60% Oransl KOMIOETEHIIUH, TPeIyCMOTpEeHHbIE 00pa30BaTeIbHOM Mporpam-

(1e 3auTeno) |MOH, He chopMupoBaHbl. HemocTaTouHbI yPOBEHD YCBOCHHUS IIOHATHIHHOTO aIl-

napata ¥ HaJauuue ¢pparMeHTapHbIX 3HaHUH Mo aucuuruiiHe. OTCyTCTBUE MU-

F HUMAaJIbHO JIOITYCTUMOTO YPOBHSI B CAMOCTOSTEIHHOM PEIICHUH MPAKTHYECKUX

3agau. [Ipaktuyeckue HaBBIKM MPO(GECCHOHATBHOU AEATENbHOCTH HE cdop-

MHPOBAHBI.

@DOH/BI OLICHOYHBIX CPEICTB IPOMEKYTOUHOHN aTTECTAL[UH 110 AUCLUIUIMHE NIPEICTABICHBI

B IIPWJIOXKEHUH 1.
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[Ipouenypa oneHuBaHuUs Pe3yIbTATOB 00YUEHHUS, XapaKTEPU3YIOIIUX 3TaIlbl POpMHUpPOBa-

HUA KOMHGTGHL{Hﬁ, OCYHICCTBIIAKOTCA B COOTBETCTBHU C ITonoxenuem o TCKYIIEM KOHTPOJIC

yCIIEBAEMOCTH U MPOMEKyTOUHOM aTTectauuu cTyfeHToB B PI'BOY BO PAHXul'C u Perna-

MEHTOM O OaNTbHO-PEUTHHIOBOM crcTeMe B BosrorpaackoM HHCTUTYTE yHpaBieHus - Gpuiu-

anne PAHXul'C.

6. MeToaunuecKkue MaTepUuaJibl 10 OCBOCHUIO JTUCHHIIIMHBI

PexoMeH1aLIMU 10 MVIAHUPOBAHUIO U OPraHU3AIMM BPpeMeHH, He00X0ITMMOr0 HA U3yUYeHHe

JUCIHUILTHHBI

CTpyKTypa BpeMeHH, He00X0AMMOI0 HA H3yYeHHe TUCHHILTUHBI

Dopma n3ydeHNS JUCHUIIIHHBI

Bpewmsi, 3aTpaunBacMoe Ha H3y4EHHE AUCIUILIHHEL %

N3yueHne nuTepaTyphl, pPEKOMEHIOBAaHHOH B y4eOHOI 40
nporpamme

Penrenue 3a7a4, MpakTHYECKHUX YIPAKHEHUI U CUTYaIH- 40
OHHBIX MIPHUMEPOB

H3y4yeHue TeM, BHIHOCHUMBIX Ha CAMOCTOSITEIILHOE Pac- 20
CMOTpCHHUE

Hroro 100

Pexomenganuu no caMocTosTe/IbHOI padoTe CTY1eHTOB

Ha camocTosiTenbHy10 pabOTy CTYACHTOB MO JUCIUIUIMHE BRIHOCATCS CIEAYIOIINE TEMBI:

IIpoueccs! ynpasieHus
IPOEKTaMu

2. Metozp! ynpasieHus npoekramu. CBs3b 1po-
€KTHOH JIEATEIIBHOCTU C IIPOLIECCHBIM IOJXO0JI0M
B YIIPABJICHUH.

3. OnpeneneHue >XU3HEHHOTO IMKJIA IPOEKTA.
@da3pl )KM3HEHHOT'O [IUKJIA.

No Tema Bompocs! BeiHocuMbie Ha CPC Ounas 3aou-
Has
dhopma bopm
a
1. TloHsTHE IPOEKTHOHN TEXHOJIOTHH, €€ OCHOB- | Onpoc, Peghe-
Hble pu3Haku. Onpenenenre NpoekTa Kak Jucnym pamol
LIMKJIA IPOAYKTUBHOM J1eATeNbHOCTH. OCHOBHBIE
XapaKTEPUCTUKH ITPOEKTHOTO NOAXO0/A B MPO-
Cy1mHocTb 1 0COOEH- 1ecce NOArOTOBKU IOPUCTA.
1 | Hoctn IIPOEKTHOM Jied- | 2. BHEIIHss U BHYTPEHHSS Cpesia IPOeKTa.
" | TEIBHOCTH CrtpyKTypa 1 coiep>KaHHue IIEMEHTOB IPOEKT-
HOM JIESITEIBHOCTH.
3. Knmaccuduxaryst mpoeKToB.
4. Macmrab (pa3mep) npoekra. [IpoekTHbIi
LUKJI.
5. OcHOBHBIE YYaCTHUKH NpoekTa. OyHKIUHN U
POJIM B pa3pabOTKE U BHINOJIHEHUH TPOCKTA.
1. Iponecchr ympasneHust cyoObekTaMu U 00bek- | Onpoc, Peghe-
TaMH IpoekTa. [Ipoueccs nHUIIMAIY, TUTAHUPO- ducnym pamuwl
BAaHMs, OPTraHM3alMH, KOHTPOJS BBINOJHEHUS
’ IIPOEKTA.
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IpPOEKTa

3. UnTerpupoBaHHas KylbTypa HMPOEKTHOH KO-
MaH/bl.

4. Onenka 3p¢GeKTUBHOCTH JIEATEIBHOCTH MPO-
€KTHOW KOMaH/Ibl.

KanennapHo-ceteBoe 1. CrpykTypusauus npoekta. Metonbl CTpyKTy- | [Ipakmu- | Pegpe-
IUTAHUPOBAHUE NIPOEKTA | pU3ALIMUH. ueckoe sa- | pamal

2.CtpykTypa pasémenns pabor CPP (WBS - | danue,

work breakdown structure). Opranusaumonnas | 9""PO¢

crpykrypa ucnonaurenei (OCH).

3.IlocTpoenue kajleHJapHOTO MJIaHa.

4. CeTeBble MOJENN IPOEKTA, ONITUMHU3ALIMS CETE-

BBIX MOJIENIEH.

1. Pa3paborka koHUenuu W HavanbHas ¢asza | Onpoc, Onpoc,
Pa3paboTka mpoekra MIPOEKTA. oucnym oucnym

2. llenenonaranue v miaHUpPOBaHUE (BPEMEHH U

pecypcoB). Mepapxus KOHEUHBIX U IPOMEKYTOY-

HBIX LIEJEN.

3. [InanupoBaHue NPOEKTA.

1. IlocTpoeHue opraHu3alMOHHBIX CTPYKTYp | Onpoc, Onpoc,
OpranuzalvoHHbIC Me- | YIIPaBJICHUS TPOEKTAMHU. oucnym oucnym
XaHW3MBI ynpasienus | 2. Pacripenenenusi yHKINOHATIBHBIX cdep.
POEKTaMu 3. MexanusmMbl GOpMHUPOBAHUS COCTaBa HCIIOJ-

HUTEJIEN MPOEKTA.

1. MeTonuka OCBOGHHOTO 0ObeMa. Pecgpe- Pegpe-
OmnepatuBHOe ynpasie- | 2. MexaHU3MBbI OTIEPEKAIONIETO CAMOKOHTPOJISL. | pamal, pamuvl
HUE TPOEKTaMU 3. KomneHcanoHHbIe MEXaHU3MBI. oucnym

4. OnepaTuBHOE YNpPaBICHUE MPOJOJIKUTEIBHO-

CTBIO ITPOEKTA.

1. MOHUTOPUHT W WHAUKALUS KIHOYEBBIX COOBI- |/Ipaxkmu- Ipax-
MOHUTOPUHT U 3aKpbl- | THII/MEPOTIPUSATHI. yeckoe muye-
THE MPOEKTa 2. llens, Ha3HaueHWe W BUABI KOHTpous. Kanen- | 3adanue, cKoe

JApHBIA KOHTPOJIb TUIaHOB. KoHTpoJb OtopkeTa. | ducnym 3a0a-

KoHnTponb kauecTBa npoexTa. Hue

3. YmpaBneHue u3MeHEHHsIMHU. Buisl mzmeHe-

HUW. TeXHOJIO0rus yIpaBiIeHUs N3MEHEHUSMU.

4. 3aBepILieHUE MTPOEKTA.
®opmupoBaHue Ipo- 1. Komanasl B mpoekre. CooTHomeHue Mexay | Onpoc, Peghe-
€KTHOW KOMaH/IbI: Pa3IMYHBIMU KOMaH/IaMH B ITPOEKTE. pee- pambwl
pOIH, KOMMYHUKaMH, | 2. MeToabl mogdopa U MOCTPOSHUS MPOCKTHOM | pambi,
pa3BUTHE KOMaH[Ibl KOMAaH/Ibl. oucnym

HeoTrpemieMbIM 37€MEHTOM y4eOHOro Ipoliecca SBISETCS caMOCTosATelIbHas paboTa
cryaenta. [Ipu camocrositenbHON paboTe TOCTUTAETCs] KOHKPETHOE YCBOCHHE Y4eOHOro mMare-
puana, pa3BUBAIOTCSI TEOPETUUYECKHE CIIOCOOHOCTH, CTOJb Ba)KHbIE Ui COBPEMEHHOW MOJro-
TOBKH crienranuctoB. @opMbl caMOCTOSATENbHON paboThI CTYJJCHTOB 0 AUCLUUILIMHE: HaMKca-
HUE KOHCIIEKTOB, IIOJIFOTOBKA OTBETOB K BOIPOCaM, HamMcaHue pedepaToB, BBINOIHEHHE MTpaK-
TUYECKHUX 3aJIaHUH, IOATOTOBKA K PELIEHUIO TECTOB.

3aaHus 17151 CaMOCTOSTEIbHON pabOThI BKIIIOYAIOT B €051 KOMIUJIEKC aHATUTUYECKHX 3a-
JaHWH{, BHIIOJIHEHUE KOTOPBIX MpeAIoaraeT TuiaTeabHoe H3yUeHne HayyHO! 1 yueOHOil auTe-
paTypsl, EpUOINYECKUX U3JaHUI, a TaKKe 3aKOHOJATEJbHBIX U HOPMATHUBHBIX JOKYMEHTOB
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IpeularaeMselx B 11.6.4 «YueOHas uTepaTypa U pecypchl HHYOPMAIMOHHO-TEICKOMMYHHUKAIIH-
oHHOM cetu "MHTepHeT", yueOHO-METOIUUeCKOe 00ECIIeYeHHE CaMOCTOATENbHOM paboThl 00Y-
YaOLUXCA N0 AUCHUILINHE». PedepaTsl npeocTapistoTCs Ha IPOBEPKY B [1€4aTHOM BUJE.

PexomMeHganmu nmo moAroToBKe K NPakKTHYECKOMY (CeMHHAPCKOMY) 3aHATHIO

[TpakTHdeckoe (CeMUHApPCKOE) 3aHATHE - OJHA U3 OCHOBHBIX (DOpM OpraHu3anuu y4eo-
HOTO Ipoliecca, MPEeACTaBIAIomas cOO0N KOJJIEKTUBHOE 00CYXK/IEHUE CTYACHTaMU TeopeTHYe-
CKHMX M MIPAKTUYECKUX BOIPOCOB, PEIICHUE TECTOBBIX 3aJaHUM MOJ] PyKOBOJCTBOM ITperojiaBa-
tensi. OCHOBHOM 1eNbI0 MPAKTUYECKOro (CEMUHAPCKOI0) 3aHATHUS SBIISETCS IPOBEPKA IITyOUHBI
MMOHVMAHUS CTYJICHTOM HW3y4aeMOi TeMbl, y4eOHOTO MaTepualia U YMEHUSI U3JIOKUTh €ro CO-
JepKaHue SICHBIM M YETKUM SI3bIKOM, Pa3BUTHE CaMOCTOSITEIILHOIO MBIIIJICHUSI U TBOPYECKOM
AKTUBHOCTH, YMEHHS BECTU HAYUHYIO IUCKYCCHIO Yy cTyieHTa. Ha nmpakTuueckux (CeMMHApCKUX )
3aHATUSIX MPEIroaraeTcsi paccMaTpuBaTh Haubosee BaXKHbIE, CYIIECTBEHHbBIE, CIIOKHBIE BO-
MIPOCHI KOTOpBIE, HarboJIee TPYAHO YCBAaUBAIOTCS CTyneHTaMu. [Ipy 5TOM TOTOBUTHCS K MPAKTH-
4YecKOoMY (CEMHUHApCKOMY) 3aHSTHIO BCerja HykHO 3apaHee. [lonroroBka k mpakTuieckomy (ce-
MUHapCKOMY) 3aHATHIO BKJIIIOYAET B ce0sl CleAyoLIee:

- 00s13aTeIbHOE O3HAKOMIICHUE C IJIAHOM 3aHSTHUS, B KOTOPOM COAEPKATCS OCHOBHBIE BO-
MIPOCHI, BEIHOCUMBIE Ha 00CYXKICHHE;

- U3YyYCHHC KOHCIICKTOB J'IeKI.IPIfI, COOTBCTCTBYIOIIUX PA3ACIOB y‘Ie6HI/IKa, yqe6Hor0 I10-
CO6I/I$I, COACPpIKaHNA PEKOMCHAOBAHHBIX HOPMATHBHLIX IIPABOBLIX aAKTOB,

- paboTa ¢ OCHOBHBIMH T€PMUHAMH;

- U3Y4YEHHE JOMOJHUTEIBHON JIUTEPATYPHI IO TEME 3aHSTHSL, JeNias IPU ’TOM HEOOXOIH-
MBbI€ BBIITUCKU, KOTOPBIEC TOHAA00SATCS MPU 00CYKICHUN HAa CEMHHAPE;

- (hopmysHpOBaHKHE CBOETO MHEHHS M0 KaKIOMY BOIPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHMUE;

- 3aIKCh BO3HHUKIIKAX BO BPEMs CAMOCTOATEIbHOM pabOThI ¢ yueOHMKAMHU M HAYYIHOU JIU-
TepaTypbl BOIPOCOB, YTOOBI 3aTEM HA CEMUHAPE MOJTYUYUTh HA HUX OTBETHI,

- oOpaineHue 3a KOHCYJIbTAIUEH K MPEroaaBaTelIio.

[IpakTnyeckue (ceMUHAPCKKE) 3aHATHS BKIIOYAIOT B Ce€0sI M CIICIIMATIBHO MTOATOTOBIICHHBIE
pedeparbl, BEICTYIUICHHSI TTO0 KaKOH-TTHOO0 CII0KHOM Wil 0c000 aKTyaabHOU MpoodiiemMe, pelieHne
tecToB. Ha mpakTuueckom (ceMUHApCKOM) 3aHATHH CTYACHT IPOSBIISET CBOE 3HAHHUE MPEIMETA,
KOPPEKTHPYET HHPOPMAITUIO, MIOTYYSHHYIO B IPOIIECCE CAMOCTOSTENILHOU paboThl. B mporiecce
O6yquI/I$I CTYI[eHTOB OCYHICCTBJ'I?IGTCSI CI/ICTeMaTI/ILIGCKI/II\/JI TGKYHH/Iﬁ KOHTpOJ'II) nux ycneBaeMOCTI/I
Y Ka4eCTBa TEOPETHYECKOU TTOJTOTOBKH.

[Tpu camocTOsATENEHON PabOTE TOCTUTACTCSI KOHKPETHOE YCBOSHUE YUEOHOTO MaTepuaia,
Pa3BUBAIOTCS TEOPETHUYECKUE CITIOCOOHOCTH, CTOJIb BayKHBIE JIJIS1 COBPEMEHHOMN TOATOTOBKU
1opucToB. KpoMe TOro, ymMeHHe CTYZCHTa CAMOCTOSTEIBHO JOOBIBATh HOBBIC 3HAHUS U HCITOJb-
30BaTh UX B HpaKTquCKOﬁ OCATCIIBHOCTHU ABJISICTCA OJI51 JIIO6OFO crienuajancTa, B TOM YHUCJIE U
IOpPHUCTa, OJHUM U3 MPO(PECCHOHATBHO BaYKHBIX KAUECTB.

CDOpMBI CaMOCTOfITeJ’IBHOfI pa6OTBI CTYI[GHTOB 110 JUCHUIIJIIMHE: HAITUCAHUC KOHCIICKTOB,
MOJITOTOBKA OTBETOB K BOIIPOCAM, HarMcaHue pedeparoB, pemieHHe TECTOB, MOJATOTOBKA K 3a-
yery.

MeTtoauyeckue peKOMeHAAlMHU 110 HANMCAHUIO pedepaToB

Pedepar aBnsercs MHIUBUAYAIbHONW CaMOCTOSTENBHO BHIMOJHEHHON paboToi CTy/IeHTa.
Temy pedepara cTyJeHT BHIOMpAET U3 NEPEUYHS T€M, PEKOMEHIyeMbIX MpernojaBaTesieM, Be1y-
IIIMM COOTBETCTBYIOLIYIO AUCHUILIUHY. Pedepar, kak npaBuiio, 10IKeH COAEPKaTh CIIeTyIOIue
CTPYKTYpHBIE 3JIeMeHTHI: TuTynbHbIN quCT, Conepxanue, Beenenne, OCHOBHAs 4acTh, 3aKIIO-
yeHnue, Cimcok smtepatypsl, [Ipunoxenus (mpu He0OOXOAUMOCTH).

TpeboBanwus k 00beMy: He 6oiee 15 crpanui. Odopmienue: [lpudpt TimesNewRoman,
12 mpudr, 1,5 unrepnaina, 1,5 cm ab3anublil oTcTyn. OpUrnHaIBHOCTD 10 CUCTeME AHTHILIA-
ruat.BY3 — He Mmenee 60 mpoIeHTOB.
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Pexomengaunu no padore ¢ aureparypoit

VYyeOnast nucuuruinHa «OCHOBBI MPOEKTHOM paboThl B MpodeccroHabHOM esTeNIbHO-
CTW» OCHOBBIBAETCS HA 3HAHUAX CTYAEHTA 10 Teopuu nmpasa v rocy1apCcTBa U OTPACIIEBBIM JHC-
UUIUTMHAM, aKKyMYJIUpyeT yueOHyt0 HHGOpMaIUIo, MOTyYeHHYI0 npu u3ydenuu Jloruku, Ou-
nocoduu, Conponoruu, SKoHOMUKH, MHPOpMATHKH, a TaKKe WHBIX HAYK, U3y4aeMbIX Ha Iep-
BoM Kypce. [Ipuuem, ocHOBHasl uTepaTypa JaeT JHIIb MUHUMAaJbHbIE 3HAaHUSI MPOOIEMBI, J10-
MOJIHUTENIbHAS — PACIIUPSET X U 000TaIaeT, MOMOTaeT MPHU MOATOTOBKE pedepaToB, JOKIAIOB
Y UHBIX HAYYHBIX pa0OT, a HOpMATUBHASI IOMOT'a€T COEAMHUTH TEOPHIO C TPAKTUKOI, TIPOAEMOH-
CTPpUPOBATH HABBIKH IMOMCKA, TOJIKOBAHUA U UCITIOJIb30BAHUA FKOPUANICCKUX UCTOYHHUKOB.03TOMY
PEKOMEHI0BaHHAsI OCHOBHAs, JOMOJHUTEIbHAS U HOPMATHUBHAS JINTEPATypa MO TEMaM BBICTY-
IIAeT JINIIb 0a3MCOM, OCHOBBIBAsICh HA KOTOPOM CTYJIEHT JI0OJKEH CaM, IIOCPEICTBOM pacCyKie-
HUS, 0000IIeHHS], SKCTPAMIOSINY, HAYyYHOM KPUTUKU M aHajIu3a MOCTPOUTH OTBET Ha MOCTaB-
JIEHHBII Borpoc. [IpemtoxkeHHblid nepeyeHb HE HOCUT MCUEPIIBIBAOILIErO XapakTepa U npeiiia-
raercd Kak cUCTeMa HamOoJiee 3HAaUMMbIX MOHOTpaduil, Hay4HbIX MyOIUKalMi, BRILICAIIUX B
CBET HA MOMEHT COCTAaBJICHHS HACTOAIIETO y4eOHO-METOIUYECKOro Mocoous.B cBs3u ¢ 3THM
CTYIEHTBHl OO0S3aHBI HE TOJBKO CJIEJOBaTh PEKOMEHIAIUSAM IMPENOJaBaTeNsd, HO U CaMOCTOSI-
TEJNBHO CIICANTDH 32 HOBUHKAMHU y4eOHOH M HayYyHOW JUTEpaTyphl B U3y4aeMol 00JIacTh, TOTO-
BUTH 0030pHbBIE pepepaTUBHBIC BHICTYIUICHUS U JOKJIAIBI.

PexoMengauum 1o moaAroToBKe K 3a4eTy

VY4eOublii kypc «OCHOBBI TPOEKTHOM pabOThI B IpodeccuOHAIbHON 1eTeTbHOCTHY TOTO-
BUT CTYJCHTOB K yCIEIIHON AeATEILHOCTH B podeccuoHanbHoi cdepe. [loaTomy OTHOCUTHCS
K 3a4eTy [0 HeMy HY>KHO cepbe3Ho. LlenecooOpa3Ho mpoBoIuTh MOBTOPEHHE MaTepuaa B Co-
OTBETCTBHE C TEMHU IPUMEPHBIMU BOIIPOCAMH, KOTOPBIE MperycMoTpeHbl Paboueli mporpam-
Mo#. Cl10’KHbIE€ U HEMTOHATHBIE MOMEHTBI KypCca MOYKHO Pa3pelInuTh B X0/1€ COOTBETCTBYIOILLETO
3aHATHS WIK HA KOHCYJIbTALIUY.

MeToauka MOArOTOBKH K 3a4€Ty MOXKET OBITh CAaMOW Pa3HOM, C Y4ETOM UHAUBHUIYaIbHBIX
0COOCHHOCTEH U HAaKOIUJICHHOT'O OIbITA CTY/ICHTA — YTCHHE, YTEHHUE C IEPECKA30M, YTCHHE C KOH-
CIIEKTUPOBAHUEM OCHOBHBIX MOMEHTOB, IIOCTPOCHHE CPABHUTEIIBHBIX TabnuIl u mpod. Bee cro-
COOBI IOMYCTUMBI, KPOME aBTOMATUYECKOTO 3ayUUBaHUsI (3yOPEKKH ), KOTOpasi BEI3BIBAET COIPO-
THBJICHHE MO3Ta HACUJIMIO U TIO3TOMY HE MPUBOIUT K MOJOKUTETLHOMY PE3YJIbTATY.

[Ipu noAroTOBKE K OTBETY Ha 3a4ETE HY’KHO CTPEMUTHCS TOCTPOUTH JOTUYECKU CBSI3HBIN,
COZIEPKATENILHO TOJHBIN W YETKWW OTBET HA MOCTAaBJICHHBIN Borpoc. He cTouT «pacrekarhes
MBICJIMIO IO APEBY», IEMOHCTPUPOBATH BCE CBOM 3HAHUS IO NpeaMeTy. Takol noaxo/1 He MOBbI-
CHUT Ballly OIIEHKY, TaK KaK CBUACTEIILCTBYET O HEYMEHHUH MTPABUIILHO MTOHSATH BOIIPOC U OTOOpATh
Marepuan Jijisl OTBETA, BBIIETSS [NIABHOE, OTCEKAasi BCE BTOPOCTENEHHOE.

YuuThIBasi €CTECTBEHHOE BOJTHEHUE CTY/ICHTA Ha 3a4€Te, PeKOMEHIYETCS 3alucaTh Ha O0y-
Mare IJIaH-KOHCIIEKT OTBETA, ONPEICICHUE TeX MOHATHUN, KOTOPBIM MOCBSIIEH Bonpoc. BaxkHo
BCIIOMHUTH HAYYHYIO JUCKYCCHIO 110 IMOBOJy MHOTHX CJIOKHBIX M CIIOPHBIX MOMEHTOB TEOPHH,
apryMEeHTHPOBATh COOCTBEHHBIN MOAXO/ K UX pemieHuto. CTOUT, TaKXKe, UCIIONb3YysS MEXIIpe/-
METHBIE CBSI3U TEOPUHU C MHBIMH COLIUATIbHBIMU U IOPUANYECKUM HayKaMH, IPOJTyMaTh aKTyallb-
HBIE [IPUMEPBHI, WIUTHOCTPUPYIOLIUE TEOPETUUECKUE TTOJT0KEHUS.

IIpy moaroToBke K 3a4eTy CTYAEHT BHUMATEIBHO MPOCMATPUBAET BOIPOCHI, MPEIy-
CMOTpEHHBIE B paboueil mporpaMMe U MPOoJI0JDKAET 3HAKOMUTHCS C PEKOMEHI0BAHHOM JTUTEpa-
Typoi. OCHOBOM ISl ClayM 3a4eTa CTYJEHTOM SIBISETCA W3yYEHHE KOHCIIEKTOB JIEKIUH, TIPO-
CIIyIIAaHHBIX B T€UEHHE ceMecTpa, MH(pOpMAIMK MMOTYYCHHON B pe3yJbTaTe caMOCTOATEIbHON
paboTHI ¥ TOJyYCHHE MPAKTHYECKUX HABBIKOB IIPH PEIICHUH 3aJJaHUN B TCUCHUE CEMECTpA.

Oco0eHHOCTH M3YUeHHS TUCHUIIIMHBI CTYAeHTAMU 32049HOii (popM 00yueHust
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CryneHTsl 3a04HON (hopM 00yUEHHUS U3YyHaroT OTAeNbHbIE HanboJee 3HaUUMbIe TEMBI JIHC-
LUIUTMHBI, COTJIACHO OTBEIEHHBIM 10 Y4eOHOMY IIJIaHy Yacam, 10J] pyKOBOICTBOM IIPEro/1aBa-
TEJs B XO/I€ Ay IMTOPHBIX 3aHSATHUH.

OcTaabHbIE TEMBI AUCHUIINIMHBI U3YHal0TCA CTYACHTAMH CaMOCTOATCIIBHO. B X0oa€ caMo-
CTOATEIBHOU PabOTHI CTYJAEHTHI NUIIYT pedepart Mo OAHON U3 IPEIOKEHHBIX MPEenoJaBaTe-
JIEM TEM U BBIIIOJIHAKOT 3aJaHU.

Ha npaktuueckom (ceMUHApPCKOM) 3aHATUU CTYJEHTHI IPOSBISIOT CBOE 3HAHHE MTPEeIMETa,
KOppeKTUpYeT HH(GOPMAITUIO, TIOTYUYESHHYIO B MPOIIECCE JICKITMOHHBIX U PAKTHYECKUX 3aHS-
TUH, GOPMUPYIOT ONpeiesIeHHBINH 00pa3 B Ila3ax MpernoiaBareis, MoJIy4aloT HaBbIKU YCTHON
peYH U KyJIbTYPhI TUCKYCCUHU, HABBIKH MPAKTHYECKOTO petieHus 3aaad. [paktuueckue (cemu-
HapCKUE) 3aHATHSI BKIIOYAIOT B ce0sl U CIIEUAIbHO OrOTOBJICHHbIE pedeparThl, BBICTYILICHUS
0 KaKOH-TM00 CII0KHON WIIH 0CO00 aKTyaIbHOU MpobiemMe, pelieHrne TeCTOB.

ITo TeM Temam Kypca, MO KOTOPBIM HET CEMUHAPCKOTO 3aHSTHS, CTYJIEHThI 3a04HOMN

(bopmbI 00yUYeHHS TOTOBAT pedeparsl.

7. Y4eOHas quTepaTypa u pecypcbl HH(POPMALMOHHO-TEJIeKOMMYHUKAIIUOHHOM CeTH
HNuTepuer

7.1. OcHoBHas JquTepaTypa.

1. VYrpaBieHne NMpoeKTaMu : Y9eOHMK W TMpakTUKyMm misi By30B / A. U. Banamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox o6meit penakiueit E. M. Porosoit. —
Mocksa : M3narensctBo FOpaiit, 2023. — 383 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-
534-00436-6. — Texkcr : anexTponHsIi / ObpazoBarenbHast miatdopma FOpaiir [caiiT]. — URL:
https://urait.ru/bcode/510590 (marta obpammenus: 03.03.2023).

2. 3y0, A.T. VYmpaBineHue MNpOEKTaMH : y4eOHHMK M TMPAKTUKYM JUIS BY30B /
A. T.3y6. — Mockga : M3ngarensctBo HOpaiit, 2023. — 422 ¢. — (Bricuiee oOpa3oBanue). —
ISBN 978-5-534-00725-1. — Texkct : snexTpoHHbiid // OOpazoBarenbHas ruiatdgopma FOpaiit
[caitr]. — URL.: https://urait.ru/bcode/511087 (marta obparmenus: 03.03.2023).

3. VYnpaBieHne NpoeKkTaMu : y4eOHMK W MpakTUKyM ais By3oB / A. W. banamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox o6meit penakmueit E. M. Porosoit. —
Mocksa : U3aarensctBo FOpaiit, 2023. — 383 c¢. — (Bricimee obpazoBanue). — ISBN 978-5-
534-00436-6. — Tekcrt : anekTponHbI / O0pazoBatenbHas uiardgopma FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/510590 (mara obpamienus: 03.03.2023).

4. [TpoekTHOE yrpaBlieHHE B OpraHax BIACTH : YYCOHHUK M MPAKTHKYM IJisi By30B /
H. C. I'erexttomn [u 1p.] ; orBeTcTBeHHBIN penaktop H. C. I'eremtomnt. — 2-e uzg. — Mocksa : 13-
narenscTBO KOpaiit, 2023. — 186 c. — (Bsicmee odpa3zoBanue). — ISBN 978-5-534-12623-5.
— Teker : nsnextponsbiii // OOGpa3zoBatenbHass muatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/518885 (marta obparmenus: 03.03.2023).

7.2. JlonoJiHUTeJIbHAS JINTEPaTypa

1. I'ypees, II. M., [IpoekTHas pabota : yue6HOoe mocobue / II. M. I'ypees, B. B. Jler-
TspeBa, E. A. Anmnarosa, FO. H. Kadusarynnmmaa. — Mocksa : Pycaiinc, 2022. — 162 ¢. — ISBN
978-5-4365-5298-9. — URL: https://book.ru/book/943398

2. CTyJIeHT By3a: TEXHOJIOTHH O0Y4YCHHS U TPO(HECCHOHATBLHOM Kapbephl.: Y4eOHOE T0-
cooue / [Tox pen. C. . Pe3nuka -3 u3z., nepepad. u ngon. - M.: HUL] Mudpa-M, 2013. - 509 c.: -
(Menemxment B Beicmield mkone). (m) ISBN 978-5-16-004587-0 - Pexum pgoctyma:
http://znanium.com/catalog/product/373095

3. YmpaBineHne KOMIETEHIUSMH: CTPYKTypa, HHCTUTYTBI, MeXaHU3Mbl: MoHOTpadus
/Humxeropoaues P.M., Pesuuk C.JI. -M.: HUL] UH®PA-M, 2016. - 208 c.: - (Hayuynas MbicIp)
ISBN 978-5-16-011510-8 - Pexxum moctyna:http://znanium.com/catalog/product/528958
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4. Ynpasienue usMeHeHUsIMH. [IpakTUKyM: 1€JI0BbI€ UTPBI, TECThI, KOHKPETHBIE CUTYya-
uu: yue6. mocobue / C.JI. Pesnuk, M.B. UepaukoBckas ; mon o6 pea. C.Jl. Pesnuka. -3-¢
u3a., crepeotun. -M.: UHDOPA-M, 2019. -210 c. -(Briciiee o6pazoBanue: bakanaspuar). - Pe-
*uM jocryna: http://znanium.com/catalog/product/1020629

7.3. HopMaTHBHbIE IPaBOBbIE IOKYMEHTHI U HHAS NpaBoBasi HHGopManus

1. TTopsimok opraHu3aiyu U OCyIIecTBICHHs 00pa30BaTEIbHOMN 1EATEIbHOCTH 110 00pa30BaTeilb-
HBIM IIPOTPaMMaM BBICIIIEr000pa30BaHMs - IporpaMMaM OakaizaBpuara, IporpaMmmMam Crelnaim-
TeTa, MporpaMmaM MarucTparypsl (YTBEp:KIeH Ipuka3oM MHUHHUCTEPCTBA 00pa30BaHUs U HAYKU
Poccuiickoit ®deneparuu ot S anpens 2017 roga Ne301).

2. [Tucemo MunmnctepcrBa oopazoanus Poccuiickoii @enepamuu Nel4-55-996un/15 ot 27 Ho-
s26ps 2002 r. "O06 akTUBU3AIUHN CAMOCTOATEIBHOM pabOThI CTYICHTOB BBICIINX YYEOHBIX 3aBe-
nequit".

3. Ilpukas ot 25.12 2017 Ne 112/03 — 07/302 "O nopsizke mpoBeacHHUs MPOMEKYTOUYHOU aTTe-
CTalMK 00yYaroIIMXcs Mo MporpaMMam BeIciero oopasoBanus B Bonrorpajackom uHCTUTYTE
ynpasienus — pmmane @PI'bOY BO PAHXul C.

4. PernaMeHT 6aIbHO-PEUTUHIOBOM CHCEMBI OLIEHKH 3HaHUN oOydaromuxcs B Bonarorpan-
ckoM uHCTHTyTe yripasnenus — gumuane PAHXul C.- Ipukas ot 24.04 2017 Ne 112/03 —
07/113

5. IlonoxeHne o TeKyIIeM KOHTPOJIE yCIIeBAEMOCTH O0YJaONINXCS ¥ TPOMEKYTOUHOM aTTe-
CTallMH 110 00pa30BaTEIbHBIM IPOrpaMMaM CPeHEro MPOoPECCHOHATBHOTO U BBICIIETO 00pa3o-
Banus B ®I'6OY BO PAHXul'C.- ITpukas ot 30.01 2018 Ne 02-66

6. [Tonoxxenue o popmMupoBaHUM ITEKTPOHHON HH(POPMALIMOHHO-00pa30BaTENbHOM CpeIbl B
®I'bOY BO PAHXuI'C. — IIpukas ot 02.11 2017 Ne 02-741.

7.4. UHTepHET-pecypchl, CIPABOYHbIE CHCTEMbI

1. OBC Jlanshttp:/lib.ranepa.ru/base/abs-izdatelstva--lan-.ntml#

2. OBCIPRbookshttp://lib.ranepa.ru/base/abs-iprbooks.html

3. DIIEKTPOHHOE M3/1aTeILCTBO «FOPAMT» http://www.biblio-online.ru

4. Odunmansubiii caiit ['ocynapctBenHoi [Iymbl PO - [OnexkTponHsblil pecype]. — Pexum no-
cryna: duma.gov.ru

5. Odunmansueiii caiit IlpaButenscTBa Bonrorpaackoit o6nactu -[I7IeKTpOHHBIA pecypc]. —
Pexxum noctyna: volganet.ru

6. Odunmaneubeiii caifT [IpaButenscTBa PO -[DnekTponHbIil pecypc]. — Pexxum moctyna: mpa-
BUTENILCTBO.PP

7. OdpurnmansHeiii caiit Coera Denepanuu - [DneKTpoHHBIM pecypc]. — Pexum mocryna:
council.gov.ru

8. CmpaBounas npaBoBas cuctema «["apant» (http://www.garant.ru).

9. CmpaBouHast mpaBoBas cucteMa «KoncynprantlLmrocy (http://www.con-sultant.ru).

8. MatepunajbHO-TeXHHYecKasi 6a3a, MH(POPMALMOHHBIE TEXHOJOTHMH, MPOrPaMMHoOe o0ec-
neyeHue U HHPOPMALHOHHBbIE CIIPABOYHBIE CHCTEMBI

MarepuanbHO-TEXHHUUYECKOE OOecTIedeHNe TUCIUILTUHBI BKIJIIOYaeT B ceOs:

- ICKIIMOHHBIE ayJUTOPUH, 000PYAOBaHHBIE BUICONPOCKIIMOHHBIM 000PYI0BaHHEM IS
MIPE3eHTAIHi, CpeACTBAMU 3BYKOBOCIIPOU3BEICHUS, SKPAHOM;

- TIOMEIIEHUS JUTs TIPOBEJICHHUSI CEMUHAPCKUX U MMPAKTHYECKHX 3aHITHH, 000pyI0BaHHBIC
yueOHOI Meberbio;

- KOMITBIOTEPHBIE KJIACCHI, OCHAIEHHBIE COBPEMEHHBIMU KOMITHIOTEPAMHU C BBIXOJIOM B
HNutepner.

JucuuruimHa nojiepskaHa COOTBETCTBYOIIMMH JTUIICH3HOHHBIME TIPOTPaMMHBIMHU TIPO-
nykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apaHnr,
CIIC KoncynbTaHT.
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[TporpamMMHBIe cpeacTBa 0OeCTICUeHHsI yIeOHOTO MPOIIEcca BKIIOYAIOT:
- onepanuonHyto cuctemy Windows;
- IIporpaMMbI Mpe3eHTannoHHoi rpaduku (MS PowerPoint — st HOAroTOBKM Claii0B
U IIpe3eHTanui);
- rekcToBbie peaakropsl (MS WORD), MS ECXEL — s Tabnuir, 1uarpamm.
By3 obecrnieunBaeT kKa)xa0ro o0ydaromerocsi pabouyuM MeCTOM B KOMIIBIOTEPHOM KJIacce B COOT-

BETCTBHH C 00bEMOM U3yYaeMbIX JUCIUIUIMH, 00ECIIEUNBaET BBIXOJ B ceTh VIHTEpHET.
[TomernieHust U1 CAMOCTOSITENILHON paObOThl 00YYAIOIIMXCS BKIFOYAIOT CIEAYIONIYI0 OCHAIICH-
HOCTB: CTOJIbI Ay TUTOPHBIC, CTYJIbSI, IOCKH ayTUTOPHBIC, KOMITBIOTEPHI C TIOAKITFOUECHHEM K JIO-
KaJbHOHN CETH MHCTHUTYTA (BKJIFOYAs IIPABOBBIC CUCTEMBI) U IHTEpHET.

Jis m3yueHust yaeOHOH TUCIUITIIMHBI HCIIONB3YIOTCS aBTOMAaTH3UPOBaHHAsE OMOIMoTeY-
Hasi ”H()OPMAIIMOHHASI CUCTEMA M AJIEKTPOHHBIE OMOIMOTEYHBIE CUCTEMBI: « Y HUBEPCUTETCKAS
oubmuoreka ONLINEY, «9nekTpoHHo-0nbanorednas cucrema usnarenbcersa JIAHDby, «Onek-
TPOHHO-OMOMMoTeUHast cucreMa m3garenberBa «tOpaiiT», «DneKTpoHHO-OMOIUOTE HAs CH-
ctema [PRbooks», «Hayunas snexrponnas 6ubanoreka eLIBRARY» u ap.
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DeepajibHOE TOCYAAPCTBEHHOE OKOKETHOE 00pa3oBaTe/ibHOe
yupexk/ieHue BbIcIIero o0pa3oBaHus
«POCCHUMCKAS AKAJJEMUSI HAPOJTHOI'O XO3SMCTBA U
T'OCYJAPCTBEHHOM CJIYKBbI ITPU TPE3UJIEHTE POCCUMCKON
®EJEPALIMN»

Bonarorpanckuit uacTUTYT yrpaieHus — pumran PAHXul C

FOpunnueckuii paxynbrer

Kadenpa Teopun npasa u rocyaapCcTBEHHO-ITPABOBBIX JUCIUTUINH

YTBEPXJIEHA

Y4EHBIM COBETOM

Bonrorpaackoro MHCTUTYTa YIIPaBICHUS —
¢bunnana PAHXul'C

[Tporoxon Ne 2 ot 21.09.2023 .

IMPOI'PAMMA CIHEIUAJIMTETA
I'ocynapcrBeHHO-IpaBOBas
40.05.01 IIpaBoBoe o0ecneyeHre HATMOHAJILHOH 0€30MACHOCTH

®OH/Ibl OUEHOYHBIX CPEJCTB IPOMEXYTOUYHOM
ATTECTALIIMA ITO JIUCHUIIJIMHE

b1.0.07 «OcHOBBI NPOEKTHOM PadOTHI B
npogeccHOHAIbHOM 1eITeIbHOCTH»

40.05.01 «IIpaBoBoe oOecrieueHHe HANMOHAJIBHOH 0€30I1ACHOCTH

FOCYHapCTBeHHO-HpaBOBaH cricnyaan3anus

OuHas, 3a04Has

I'oxg Habopa - 2024 r.

Bounrorpan, 2023 r.
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1. Bonpochl k 3a4éTy mo aucuuiuinie «OCHOBBI MPOEKTHOH padoThl B NpogeccHoHAIb-
HOM 1eITeJIbHOCTI

1. [ToHsiTHE MPOEKTHON TEXHOJIOTUHU, €€ OCHOBHbBIE MPU3HAKH.

2. OmnpeneneHue MpoeKTa Kak IUKja PO yKTUBHOU JESTEIbHOCTH.

3.0OcHOBHBIE XapaKTEPUCTUKHU MPOEKTHOTO MO/IX0/1a B IPOIECCE MOATOTOBKH IOPUCTA.

4. Knaccugukanus mpoeKToB.

5. IIpoeKTHBIN UKL,

6. Moniens peanusany NpoeKTHON TEXHOJIOTHUH.

7. OCHOBHbIE YYACTHUKH MPOEKTA, UX PYHKIIUH U POIH.

8. IIpormecchl yrpaBieHus CyObeKTaMu U 00BEKTAMU MPOCKTA.

9. MeToabl yripaBiIeHHs TPOCKTAMH

10. ®a3bl )KM3HEHHOT'O LIUKJIA POEKTA.

11. Ctpykrypu3zamus npoekra MeToabl CTPyKTYpHU3allUH.

12. KanengapHoe MjiaHupOBaHUE MPOEKTA.

13. CeTreBbie MOJIENN MPOEKTA.

14. Pa3zpaboTKa KOHIICTIINH U HadajabHas (a3za IpoeKTa.

15. [InanupoBaHue NpoOEKTa.

16. [locTpoenue opraHu3allMOHHBIX CTPYKTYP YIIPABICHUS TPOCKTOM.

17. Pactipenenenue QpyHKIIMOHATBHBIX cep MpoeKTa 1 GOPMUPOBAHUE COCTABA UCTIOTHUTENEH
18. DnexTpoHHBIE pecypchl B IPOEKTHO padorTe..

19. Co3ganue npe3eHTaIMU TPOCKTa.

20. 3ammra mpoekra.

21. Meroauka OCBOGHHOTO 00beMa B ONEPATUBHOM YIIPABICHUH TPOCKTOM.

22. MexaHU3MBbI OIIEPEKAIONIETO CAMOKOHTPOJISI B ONIEPATHUBHOM YIIPABJICHUN MTPOSKTOM.

23. KomrmieHcanmoHHbIE MEXaHU3MBbI B ONIEPATUBHOM YIIPABJICHUU TPOESKTOM

24. OnepaTUBHOE YIIPABICHUE MPOIOIDKUTEIHHOCTHIO TPOEKTA.

25.MouutopuHr npoekTa. Llenb, Ha3HaueHue 1 BUJIbI KOHTPOJIS.

26. Buapl n”3BMEHEHUI U TEXHOJIOTUS YIIPABJICHUE U3MEHEHUSIMH TPOEKTA.

27. 3aBeplieHUE NPOEKTA.

28.Metoasl moadopa 1 MOCTPOCHHS MPOSKTHONW KOMaH Ibl. IHTerpupoBaHHas KyJabTypa Mpo-
€KTHOW KOMAaH/IbI.

29. Ouenka 3 (GEeKTUBHOCTH JACSITEILHOCTH MTPOSKTHON KOMAH/IbI.

30. ITpoGnembl ¥ MepCHEKTUBHI PA3BUTHS MTPOEKTHOM TEXHOJIOTHH B MPOo(ecCHoHaNbHOM MOAT0-
TOBKE IOPUCTOB.

2.0TKpBITHIE 3a]aHUS

IIpakTHyeckoe 3aqanue K TeMe 3: €O3/1aTh CIIUCOK PECYpPCOB, MOJIE3HBIX B paboTe HaJ MPOEK-
TOM, BKJIIOYAs:

1. CYHIICCTBYIOIIUC B I/IHTepHeTe KaTaJIOTH U IIOUCKOBBIC CUCTEMEI,

2. TeMaTHYECKUE KAaTalorH (C MOMOIIBIO KIFOUYEBBIX CJIOB),

3. CIIMCOK aHHOTHMPOBAHHBIX CCHUIOK Ha BEO-CalTHI,

4. DIIEKTPOHHBIX SHIUKIIONEIUN U UHOTO, HEOOXOIMMOTO JIJIsl MPOEKTa MaTepuaa.
IIpakTuyeckoe 3axanue Kk TeMme 7: [loarotoButk npe3enHrtanuio no treme "TeopeTnyeckue oc-
HOBBI TPOEKTHOM TEXHOJOTHUHU B IPO(HECCHOHATLHON NeATEIbHOCTH 1opucTa'. PacKkphITh 1
000CHOBATh COJIepKaHue MPECTABIEHHOTO MaTepHaia.

Tembl pedeparton:

1. JlonomHUTENbHBIE COTTAICHUS KaK MOJIENIb OTIEPATUBHOTO YIIPABIICHUSI.
2. Ponu B KOMaHi€ IPOEKTA.

3. OCHOBHBIE 3TaNbl )KU3HEHHOT'O IMUKJIa KOMaH/bI ITPOCKTA.

4. Kpurepuu 3¢ (HheKTUBHOCTH KOMaH/IbI POEKTA.
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