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1.IlepeyeHb MIIAHUPYEMBIX Pe3yJabTATOB 00y4eHUsl N0 JMCHUIJIHHE, COOTHECEHHBIX €

IJIAHUPYEMBIMHU pPE3yJdbTaTaMHU OCBOCHUS 06pa30BaTeJ’le0ﬁ MporpamMmal

1.1.

OcBanBaemMble KOMIICTCHIHHU

Juctunmmaa b1.0.07«OcHOBBI IPOEKTHOM paboThl B MPOGECCHOHATBHOW ESITEIbHOCTH
obecrieunBaeT OBJIAJICHUE CIEAYIONUMU KOMIICTCHIIUSIMU:

Koxa
KOMIIETEH-
1070

HaunmenoBanue
KOMIIETEeHIIMHT

Koa (xom-
TOHEHTA)
KOMIIeTEeH-
107071

HanmenoBanue (KOMIIOHEHTA)
KOMIIeTeHIIUH

YK OC-1

CrnocobeH npuMeHsTh
KPUTUYECKUI aHaIN3
NpOOJIEMHBIX CUTYaIUi
Ha OCHOBE CHCTEMHOTO
MOJX0/1a, BEIpabaThIBaTh
CTpPATETUIO0 AECUCTBUMN

YK OC-1.1

Crioco0GeH KpUTUYECKU aHATTU3UPO-
BaTh NPOOJIEMHBIE CUTYalLlUU HA OC-
HOBE CHCTEMHOT0 TI0IX0/1a:

-BBIOOp HEOOXOAMMOIO HMCTOYHHKA
uH(popMaLuu;

-onpeieieHe  JOCTOBEPHOCTH U
00BEKTUBHOCTH UH(OPMALINY;
-ONpeeIeHUe aKTyaJbHOCTH M HO-
BU3HBI HHPOpMAIUH.
-popmynupoBaHuE COOCTBEHHOM
IPAKJAHCKOW U MUPOBO33PEHUYECKOU
HO3HLIUU

YK OC-1.2

CrniocoGeH BrIpabaThIBaTh CTPATETHIO
JEeUCTBUI:

-BBIOOp HE0OX0aMMON MH(pOpMaLuu
JUIs  pelieHust npodeccHoHaIbHON
3a]1a4H;

-opMynupoBaHre HENPOTUBOPEUHU-
BbIX TE3HCOB, BBIPAXKAIOUINX CTpaTe-
TUI0 COOTBETCTBYIOIIUX IEUCTBUM.
-000CHOBaHUE COOCTBEHHOW Tpax-
JTAHCKOM M MHPOBO33pEHYECKON IO0-
3UIINH,

YK OC-2

CrnocoOeH ympaBisTh
IPOEKTOM Ha BCeX ATarax
€T0 JKU3HEHHOTO ITHKJIa

YK OC-2.1

CrniocobeH ynpaBisiTh IPOSKTOM Ha
BCEX dTarax ero )U3HEHHOro UKJIA!
-OLIEHKA, CPAaBHEHUE M aHAIN3 WH-
dbopmaruu U UCIOJb30BaHUE €€ IS
NPAaKTUYECKOT0 pelIieHus npogdeccu-
OHAJIbHBIX 33]1aY;

-coOroieHne anroputMa paspaboT-
KM MPOEKTa U OpraHM3alliM ero pea-
JU3aLUu.

-OIpe/ielieHne Kpyra 3ajad B paMKax
IIOCTABJIEHHOW LIENIN U CBSI3U MEXAY
HUMU;

-IPOEKTUPYET PELIEHUE KOHKPETHOMN
3aJaud TMPOEKTa, BHIOWpas OMNTH-
MaJIbHBIN CIIOCO0 €€ PeLIeHHUS;
-OlIEHKa MPEJIOKEHHBIX CIoco00B




pelieHusl TOCTAaBJIEHHBIX 3a1ad C
TOYKH 3PEHHUS COOTBETCTBUS LENIH
IIPOEKTA;

-pelaeT KOHKPETHbBIE 3a7a4 IPOEKTa
3asBJICHHOTO KadecTBa M 3a YCTa-
HOBJIEHHOE BPEMSI.

1.2. Pe3yabTaThbl 00y4yeHust

B pesynbrate 0CBOGHUS TUCIHUILINHBI Y CTYIEHTOB JOJDKHBI OBITHC(HOPMUPOBAHBIL:

OTO/TO

(mpu HanmuuuK poCcTaHgapTa) TPY-

JIOBBIE MJIH ITPOQeCcCHOHATIbHBIC AeH-
CTBHSI

Ko nrama
OCBOEHHUA
KOMIICTCHIINN

Pe3ynbratel 00yueHus

s pa3paboTku pabodeit mporpam-
MBI yYTCHBI TPeOOBaHUS K Tpodec-
CHOHaNBbHBIM cTaHgaptam «Creuna-
JUCT MO OMepalusiM C HEABUKUMO-
cthio» (koa 09.003), yTBep>KICHHBIM
npukazoM MuHHCTEpCTBA TpyAa H
colanbHOM 3amuThl Poccuiickoit
@eneparun ot 10 centsops 2019
roga Ne 611H; «CnenuanucT B 00Ja-
cTh Menuanuu (meawatrop)» (Kon
07.001), yTBepXkIeHHBIM MpPHUKA30M
MuHnucTepcTBa Tpyia U COIUATBHOMN
3ammTel Poccuiickot @enepauuu ot
15 nexabpst 2014 roma Ne 1041m;
«CreuuanucT Mo KOHKYPEHTHOMY
npaBy» (kox 09.002), yTBepkiueH-
HbIM NpHUKa30M MUHHCTEpPCTBA TPY-
Jla U colMaiabHOW 3ammThl Poccuii-
ckoit @enepanuu ot 09 okTAOps
2019 roma Ne 625u; OCHOB 3aKOHO-
narenbcrBa Poccuiickoit @enepaunn
o HoTtapuate Ne4462-1 ot 11 ¢espa-
11 1993 rona; @enepanbHoro 3akoHa
«O0 aJBOKATCKOW JEeSATENbHOCTH W
anBokatype Poccuiickoit ®Depnepa-
um» Ne 63-P3 ot 31 masg 2002 rona;
®denepanpHoro 3akoHa «O rocymap-
CTBEHHOM  TIpa)xIaHCKOW  ciyx0e
Poccuiickoit ®enepanumn» Ne 79-03
ot 27 utons 2004 rona u ap.

YK OC-1.1

Ha YPOBHE 3HAHUH

-3HaHWE HCTOYHMKOB WH(MOpPMAIUU U KPH-
TEPUEB ONPEACIICHUS €€ JTOCTOBEPHOCTH M
aKTyaJIbHOCTH.

Ha YPOBHE YMEHHI

-CIIOCOOHOCTh BBIOMpATh MCTOYHHK HHQOP-
MAaIliU U KPUTUIECKH €€ OLICHUBATh, UCXOISI
U3 COOCTBEHHOHM Tpa)kJIaHCKOW U MHUPOBO3-
3pEHYECKOM MO3ULIMH.

Ha YPOBHE HaBbIKOB
CHoco0eH Ha OCHOBE JIOCTOBEPHOW M aKTy-
anbHOM umHGpopManuu (HopMynHpoBaTh U
000CHOBBIBaTh COOCTBEHHYIO I'DaKJJaHCKYIO
Y MUPOBO33PEHUYECKYIO MTO3ULHIO

YK OC-1.2

Ha YPOBHE 3HAHUU

3HAeT MPHUHLMIIBI CHCTEMHOTO MOJAX0oJa K
oTOopy MH(pOpMAIUH, JOTHYECKHE TPUEMbI
ee 00paboTKM ISl peuieHus] npogeccuo-
HaJIbHBIX 3a/1a4.

Ha YpOBHE YMEHHHU

ymeeT (GopMyIUpOBaThH HEMPOTHBOPEUHBHIC
TE3UCHI ISl BBIPAKEHHUS] COOCTBEHHOW I10-
3UIAH.

Ha YPOBHE HABbIKOB
BJIaACCT HAaBBIKaAMH CHUCTCMHOI'O IIOJXOJda K
000CHOBaHMIO COOCTBEHHOM I'pa)kIaHCKOW U
MHPOBO33PEHYECKON MTO3ULIHH.

YK OC-2.1

Ha YPOBHE 3HAHUU
3HAET AIrOPUTM Pa3pabOTKU MPOEKTa U Op-
TraHW3alllK €ro peann3aluu

Ha YPOBHE YMEHHI

yMeeT OIICHHWBaTh, CPaBHUBATH W AHAJIU3U-
poBaTh uHGpOpMAIMIO A ee mnpodeccHo-
HAJIBHOTO HCIIOJIb30BaHUS




Ha YPOBHE HaBBIKOB
CHOCOOEH yNpaBJIATH TPOEKTOM, perias
KOHKPETHBIE 33/1a4l  3asBJICHHOI'0 KauecTBa
1 32 YCTaHOBJIEHHOE BpeMsl.

2. O0beM U MeCcTO TUCHUILIMHBI B cTpykType OI1 BO
VYuebnas qucunmumna b1.0.07 «OcHOBBI IPOEKTHOW paboThl B IPOopeCcCCHOHATIBHOMN 1esi-
TEJIBHOCTU»OTHOCUTCA K 00s3aTeNbHOM YacTW AUCLUMILIMH Y4eOHOro IjIaHa IO MpOorpaMme
cnermanuteTa «[IpaBoBoe oOecrieueHre HAIIMOHATBHONW 0€30MacHOCTH» M OCBaMBaeTCs Ha 2
Kypce Bl cemecTpe 1o ouHOM M 3a049HON (hopmMam 0OydeHHUSI.
OO0mmas TpyI0eMKOCTh TUCIUTUINHBI cocTaBisieT 2 3.¢. (72 a.4.).
Ha xonTakTHy!0 paboTy c mpemnojaBareieM Mo 04HOi (opme oOydeHHs] B COOTBETCTBHH C
y4eOHBIM IIJIAaHOM BbIIeNeH03249aca (16 4acoB JEKIIMOHHBIX 3aHATHA W 16 4acoB mpakTHde-
CKUX 3aHATUHN) 136 4YacOBCOCTaBISIET caMOCTOsTeNbHas paboTaoOyyaronuxcs, 4 yaca - KOH-
TPOJIb.
[To 3a0uHoii popme 0OyueHHs Ha KOHTAKTHYIO pabOTy C MperojaBareieM BbIIEICHO
6 yacoB (2 Jaca- JiekIuu 1 4 yaca - MpakTUYECKHUE 3aHsITHs), 62 Yaca COCTaBIsI€T CaMOCTOS-
TenbpHas pabora o0yyaronuxcs u 4 yaca BbIACIEHO Ha KOHTPOJb.
dopma IpOMEKyTOUYHON aTTECTAlMU B COOTBETCTBHH C YIEOHBIM IJIAHOM — 3a4eT.
VYyeOnas nucuuruimHa «OCHOBBI POEKTHOHM paboThl B MpodecCHOoHaNbHON AesITeNnbHO-
CTH» OCHOBBIBAETCS HA 3HAHUAX CcTyAeHTa o Teopun rocynapctsa u npasa (b1.0.09), orpac-
JIEBBIM JUCUUIUIMHAM, aKKyMYJIHPYeT y4eOHYI0 HH(OpMAIUIO, TMOJYyYEeHHYI0 MpPU HU3yYCHHH
Jloruku (b1.0.04), ®unocopuun (b1.0.01), Conmonorun (b1.0.02), Dxonomuku (b51.0.05),
WNudopmaruku (b1.0.14), a Takxke HHBIX HayK, H3y4aeMbIX Ha IEPBOM Kypce.
3HaHMsl, TTOJYYEHHbIE B XOJ€ U3yY€HUsl JUCIUIUIMHBI CIIOCOOCTBYIOT ()OPMUPOBAHUIO Y
CTYJEHTOB HaBBIKOB KPUTHYECKOI'O aHaJIM3a MPOOJIEMHBIX CUTyalluid W BbIpaOOTKH CTpaTeruu
JeWCTBUS HA OCHOBE CUCTEMHOTI'0 MOJX0/1a K MPo(eCcCHOHANBHOMN I0PUIMUECKON NesTeTbHOCTH
KaK pa3HOBUJIHOCTH IPOEKTHOM paboThl, CHOCOOHOCTH YNPaBIATh MPOEKTOM Ha BCEX 3Tarax
€ro KU3HEHHOT'O IIMKJIA B MPO()EeCCHOHAIBHON IOPUINYECKOM NesTeTbHOCTH.

3. Conep:kanme ¥ CTPYKTYpPa AMCHUIIHHBI
3.1. CTrpykTypa IMCHHILIHHBI

O0beM THCHMILIMHBI, YacC.
KonTakTHas padoTa Popva
TEeKylIero
- 00y4JaroIuxcs ¢ npemnoaa- KOHTPOIR
Ne ni/m ( agM:;l(()):)a He Tem BaTECJIEM CP ycneBaemo-
pas cero | N0 BHAAM Y4eOHBIX 3aHATHIA cru®, mpome-
o, | AP 3/ C | kyrounoii
II,OT*’ 20, 20, KCP aTTecTalumn
JIOT* | JAOT*
Ounasn hopma odyuenusn
CymrHoCTh M1 0COOCHHO- Onpoc,
Tema 1 | cTU MPOEKTHOM AESTEINb- 6 2 - 2 4 | oucnym
HOCTH
ITpoueccel ypaBaeHUs Onpoc,
Tema2 | DOHCCCPIYIP 14 2 ; 2 4| b
MIPOEKTaMU ucnym
Kanengapno-cereBoe IIpaxmu-
Tema 3 | IVTAHHPOBAaHUE [IPOCKTA 12 o) } ) 6 | wecroe
3a0anue,
onpoc




O0beM TUCHUNJIMHBI, YaC.
KonrakrHast paéora Popva
TEKYyLIEero
o0yvyawuuxcs ¢ mpemnoaa- KOHTpOS
Ne /i HaunmeHoBaHue TeM BaTeJIeM ycreBaeMo-
(pasneios) cero | 1O BHIAM Yy4eOHBIX 3aHATHIA CP | crn, npome-
ho. | AP 3/ C | xyrounoii
ZIOT*’ 20, 20, KCP aTTecTauum
JAOT* | JOT*
Tema 4 | Pa3paboTka mpoekra 14 5 i 2 6 Onpoc,
oucnym
Tema 5 | OpranuzaimoHHbIE MEXa- Onpoc,
HU3MBbI YIIPABJIEHUS IIPO- 16 2 - 2 6 | ducnym
€KTaMH
Tema 6 | OnepaTtuBHOE ynpaBiie- Pegepa-
HUE MTPOCKTaMHU 10 2 - 2 4 | mot Ouc-
nym
Tema 7 | MOHUTOPHUHT U 3aKpBITHE IIpaxkmu-
MPOEKTa 2 i 2 4 yecKou
3adanue,
oucnym
Tema 8 | ®opmupoBaHUE POEKT- Onpoc,
HOM KOMaH/Ibl: pOJIH, ) i ) 6 pegepa-
KOMMYHHKAaIlUU, pa3BU- mol  Ouc-
THE KOMAaH/JIbl IPOEKTa nym
ITpomexyTOUHas aTTecTanus 4 3a4eT
72 16 16 4 36
3aounan gpopma odyuenusn
CymHOCTh 1 0COOEHHO- Pegepa-
Tema l | cT MPOEKTHOM IEATEINb- 8 2 - 6 | mu
HOCTHU
Tena 2 [Tpoueccs! ynpaBiaeHUs 2 i i 3 Pegepa-
IPOEKTaMU Mol
Tema 3 KanennapHo-cereBoe 3 i i 3 Pegepa-
IJIAHUPOBAHKE MTPOEKTA Mol
Tema 4 | Pa3zpabGoTka mpoekTa 10 ) 2 3 Onpoc,
oucnym
Tema 5 | Opranu3anMoHHBIE MeXa- Onpoc,
HU3MBI YIIPaBJIEHUS IIPO- 10 - 2 8 | oucnym
eKTaMu
Tema 6 | OnepaTuBHOE yIpaBiie- 6 i i 6 Pegepa-
HUE NPOEKTaMH mol
MOHUTOPHHT U 3aKpbITHE IIpaxmu-
pOeKTa 8 8 | weckoe
3a0anue
dopMupoBaHUE IPOEKT- Pegepa-
HOWM KOMaH/Ibl: POJIH, 10 10 | ™ot
KOMMYHHUKAIINH, pa3BU-
THE KOMaH/1bl IPOEKTA
HpOMC)KYTO‘IHaH aTTecTanus 4 3a4€T
72 16 16 36

3.2. ConepxxaHue TMCUMILTHHBI (MOTYJIsA)




Tema 1. Cywgnocmo u 0co0eHHOCHU NPOEKMHOU 0eAMENbHOCHU
[IpoekT u ero okpyxeHue. BHemHsAs 1 BHYTpeHHSs cpena mpoekra. OCHOBHBIE Xapak-
TEPUCTHKH MPOEKTHOH JesTeabHOCTH. CTPYKTypa U cojepxaHue 3iaeMeHToB. Kiaccudukamnms
npoektoB. Macmrad (pasmep) mpoekta. IIpoekTHbiii 1ukia. OCHOBHBIC YYaCTHUKU IPOEKTA.
@DYHKIMH U POJIU B pa3pabOTKE U BBIIIOJIHEHUU.

Tema 2. Ilpoyeccot ynpasnenun npoekmamu
[Tpoueccel ympaBieHus cyObekTaMH U OObeKTamH Mpoekrta. [Iporecchl MHUIUAINH,
TUTAHUPOBAHUS, OPTaHU3AIUH, KOHTPOJISI BBIMOTHEHHS TPOEKTa. MeETOoAbl YIpaBJICHUS MPOCK-
TaMu. CBS3b MPOEKTHON AESITEILHOCTU C IPOLECCHBIM MOIX00M B yrpaBieHuH. OmnpenenacHue
KU3HEHHOTO IUKJIA TpoeKkTa. Da3pl KU3HEHHOTO ITUKJIA.

Tema 3. Kanenoapno-cemegoe nnanupoeanue npoekma
Crpykrypuzamusi npoekta. Meroasl cTpykTypusauuu. CTpykrypa pasbuenus paboT
CPP (WBS - workbreakdownstructure). Opranun3zanuonsasi ctpykrypa ucnonaureneir (OCH).
[Toctpoenue kaneHmapHoro riana. CeTeBble MOJIEIH MPOCKTA, ONTUMHU3AIMS CETEBBIX MOJIC-
TeH.

Tema 4. Pazpabomka npoekma
Pa3pa0oTka KoHIeNUMU U HayanbHas ¢asza npoekra. llenenonaranue U miaHUpOBaHUE
(BpeMeHHU u pecypcoB). Mepapxusi KOHEUHBIX M IPOMEXYTOUHbIX Lienel. [InanupoBanue mnpo-
€KTa.

Tema 5. Opzanuzayuonnvie Mexanu3mbl ynpasieHus npoeKmamu
[TocTpoeHne opraHu3allMOHHBIX CTPYKTYp yIpaBieHHUs INpoekTamu. Pacnpenenenus
GyHKIMOHATBHBIX chep. MexaHu3Mbl OPMHUPOBAHUS COCTABA UCTIOIHUTENEH MPOEKTA.

Tema 6. Onepamusnoe ynpagienue npoeKmamu
MeTtonuka ocBoeHHOr0 00beMa. MexaHu3MBbl OllepeKaroniero caMokoHTpois. Komnen-
CallMOHHbIE MeXaHU3Mbl. ONIepaTUBHOE YIIPABJIECHUE TPOJOLKUTEIBLHOCTBIO IIPOEKTA.

Tema 7. Monumopune u 3aKkpvimue npoekma
MOHUTOPUHT ¥ MHAMKAILUS KIHOYEBBIX cOoObITHN/MeponpusThil. Llens Ha3HaueHue u
BUJBI KOHTpouisd. KanennapHblii KOHTpoib M1aHoB. Kontpons Oromxera. KoHTpons kauecTBa
IIPOEKTa. YTIpaBicHHE U3MEHEHUsAMU. Bunbl n3menennid. TexHonorus ynpaBiieHUs U3MEHEHU-
SIMU. 3aBEpIICHHE ITPOEKTA.

Tema 8. @opmuposanue npoeKmHol KOMAHObL: POTIU, KOMMYHUKAYUU, Pa3eumue
Komanowvl npoekma
Komanas! B npoekte. COOTHOIIEHHE MEXAY Pa3IMuHBIMU KOMaHJaMH B mpoekte Me-
TOJBI TIOA0Opa M TIOCTPOCHHS MPOCKTHOW KOMaH/ABI. MHTErprpoBaHHAs KyJIbTypa MPOSKTHON
koMaHIbl. O1ieHKa 3 HEKTUBHOCTH AESITEIBHOCTH MPOSKTHONH KOMaH/IbI.

4.MaTepuaJjibl TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH 00y4aI0IINXCs

4.1. ®opMbI 1 METOJbI TEKYLIEr0 KOHTPOJISI YCIEBAEMOCTH 00y4alOIMXCH M IPo-
MEKYyTOYHOM aTTecTaluu.

B xone peanuzanuu auciumiuHbl  «OCHOBBI IPOEKTHOM pabOThl B PO eCCHOHATLHON
JESITeIbHOCTUNUCIIONB3YIOTCS CIIEAYIOLINE METObl TEKYIIEro KOHTPOJS yCIIEBaeMOCTH 00Y-
YaIOLUXC:



Meroas! Tekyniero | Merozasl Tekyuie-
KOHTpOJIS ycIeBae- T'0 KOHTPOJIS
MOCTH yCIIEBAEMOCTHU
Ne HaunmenoBanue tem
Ounas popma 3aounas popma
Onpoc, oucnym Peghepamui
Tema 1 CyLIHOCTh U 0COOEHHOCTH MPOEKTHON JEATEIBHO-
CTH
Tema 2 Onpoc, oucnym Peghepamui
[Ipouecchl ynpaBieHHs TPOCKTAMHU
Tema 3 Ilpakmuueckoe Pegpepamor
KanennapHo-ceTeBoe miIaHupOBaHUE MTPOEKTA 3a0anue, onpoc
Tema 4 Onpoc, oucnym Onpoc, oucnym
Pazpabotka npoekra
Tema 5 Opranu3zallioOHHbIE MEXaHU3MBI YIIPaBIeHus Ipo- | Onpoc, ducnym Onpoc, oucnym
eKTaMH
Tema 6 Pegpepamvl,  ouc- | Pepepamol
OnepaTtuBHOE yIpaBleHUE IPOSKTaMU nym
Tema 7 Ilpakmuueckoti Ilpaxmuueckoe
MOHHTOPHHT M 3aKPBITUE MPOCKTA 3adanue, oucnym 3a0danue
Tema 8 dopmupoBaHUe MPOSKTHONW KOMAHBI: poiik, KOM- |Onpoc,  pegepa- | Peghepamoi
MYHHKAIUH, Pa3BUTHE KOMaH/Ibl MPOEKTa Mol oucnym

4.2. TunoBbie MaTepUAJIbI TEKYIIEr0 KOHTPOJIS YCIIeBAEMOCTH 00y4aI0 M XCHA

Tema 1. CymiHoCTh H 0CO0€HHOCTH NPOEKTHOI /1esITeIbHOCTH

Bonpocs! k 00cyKaeHHIO:

1. IloHsITHE MPOEKTHOMN TEXHOJIOTUH, €€ OCHOBHBIE NpU3HaKkU. OmpeereHne MpoeKTa KaK [UK-
J1a MPOAYKTUBHOM NiesTenbHOCTH. OCHOBHBIE XapaKTEPUCTUKU IPOEKTHOTO MOAX0/1a B IIpoLec-
ce MOATOTOBKY KOPHCTA.

2. BHeuHss ¥ BHYTpeHHsIS cpesa nmpoekta. CTpyKTypa U coliepsKaHue 3JIEMEHTOB MPOEKTHON
JESTEIIBHOCTH.

3. Knaccudukanus npoexTos.

4. Macmtab (pa3mep) npoekta. [IpoeKTHBIN UKL

5. OcHOBHBIE YYaCTHUKH NpoekTa. OYHKIIMHU U PO B pa3pabOTKE U BHIMOJIHEHUU MTPOEKTA.

Temul pechepamoe 0na 3a0unoit hopmot:

1. Ilonamue npoexmHou mexHono2uu, ee ocHoguvle npusHaxu. OnpeodeneHue npoekma Kax
yukaa npodykmuenou oeamenvHocmu. OCHOBHbIE XAPAKMEPUCMUKU NPOEKMHO20 N00X00d 8
npoyecce NOO20MOBKU I0PUCTAL.

2. Brewnsas u éuympenHss cpeoa npoekma. Cmpykmypa u cooeparcanue 31eMeHmos8 npoekn-
HOUL 0esimenbHOCU.

3. Knaccughuxayus npoekmos.

4. Macwumab (pasmep) npoexma. IIpoexmubwiii Yuki.

5. OcHosnvle yuacmuuku npoexma. QyHKyuu u poau 8 pazpabomre u 8blNOJIHEHUU NPOEKMA.

Tema 2. IIpouecchl ynpaBjieHUs MPOeKTAMU




Bonpocsl k 00cyKaeHHIO:

1. [Iponeccrl ynpaBneHus: cyoObekTaMu U 00beKTaMu mpoekTta. [Iponeccsl MHUIMALNY, TIIaHU-
poBaHuA, OpraHu3alii, KOHTPOJIA BbIIIOJTHCHHUA IIPOCKTA.

2. Merozp! ynpaBineHus poeKTaMu. CBs3b MPOEKTHOH JESATENBHOCTH C MPOLECCHBIM MOJXO-
AOM B YIIpaBJICHUH.

3. Ompenenenue XU3HEHHOTO NUKIA IpoekTa. Pa3bl JKU3HEHHOTO [UKJIA.

Temut pechpepamos ona 3aounoit hopmor:

1. Ilpoyeccwvl ynpasnenus cybvekmamu u obvexmamu npoexma. Ilpoyeccol unuyuayuu, niaHu-
POBAHUL, Op2AHU3AYUL, KOHMPOJISL 8bINOIHEHUs NPOEKMA.

2. Memoowt ynpaenenus npoexkmamu. Cesi3b NPOEKMHOU 0essmeibHOCMU ¢ NPOYECCHbLIM N00X0-
00M 8 YnpasieHuu.

3. Onpedenenue sHcusneHno2o yuxia npoekma. Pazvl HUHEHHO20 YUKIA.

Tema 3. KasienaapHo-ceTeBoe NJiaHNPOBaHHE NPOEKTA

Bomnpocsl k 00cyx1eHHIO:

1. CrpykTypu3anus npoekra. MeTobl CTpyKTYpHU3aluu.

2.Ctpyktypa pazbuenuss pabor CPP (WBS - workbreakdownstructure). OpranuzannoHHas
ctpykrypa ucnosuurenei (OCH).

3.IlocTpoenune kaneHAAPHOTO MJIaHA.

4. CeTreBble MOJICTH MPOEKTA, ONTHMHU3ALINS CETEBBIX MOCIICH.

IIpakTuyeckoe 3agaHMe: €O37aTh CIIMCOK PECYPCOB, TOJIE3HBIX B pabOTe HAJl MPOEKTOM,
BKJIIOYAas:

1. cymectByromue B UHTepHETE KaTaaoru U MOMCKOBBIE CUCTEMBI,

2. TEeMaTUYECKHE KaTaJIoTH (C IOMOIIBIO KITFOYEBBIXCIIOB),

3.CIIMCOK aHHOTUPOBAHHBIX CCHIJIOK HAa BEO-CAMTHI,

4. SIEKTPOHHBIX PHIUKIIONEANN U UHOTO, HEOOXOAMMOTO JIJIsl TPOEKTa MaTepHara.

Temut pechpepamos ona 3aounoi hopmor:
1. Cmpyxmypusayus npoexma. Memoowvl cmpykmypuzayuu.
2.Cmpykmypa pazouenus pabom CPP (WBS - workbreakdownstructure). Opeanuszayuonuas
cmpykmypa ucnonnumenei (OCH).
3.Ilocmpoenue kanenoapnozo niaua.
4. Cemesvie moOenu npoekma, ONMUMU3AYUS CEMEBbLX MOOeel.

Tema 4.PazpaboTka npoexra

Bomnpocsl k 00cyx1eHuIo:

1. PazpaboTka KOHIETIIMN U HayanbHas ¢a3a MpoeKTa.

2. llenenonaranve U mjiaHUpOBaHUE (BpEMEHU U pecypcoB). MepapXus KOHEUHBIX U IPOMEKY-
TOYHBIX LICJICH.

3. [InanupoBaHue NpOEKTA.

Temut pechpepamos ona 3aounoi hopmor:

1. Paspabomxa konyenyuu u Ha4aibHas ¢aza npoekma.

2. Ilenenonazanue u nianuposauue (8pemenu u pecypcos). Mepapxus KOHeUHbIX U NPOMEIHCY-
MOYHBLX Yenell.

3. IInanuposanue npoexma.

Tema 5. Opranu3anuoOHHbIC MEXaHU3MbI YIIPABJICHHUS POEKTAMH

Bonpocsl k 00cyK1eHHIO:
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1. ITocTpoeHue OpraHU3alMOHHBIX CTPYKTYP YIIPABICHUS TPOSKTAMH.
2. Pacnipenenenust pyHKIMOHATBHBIX chep.
3. MexaHu3Mbl GOPMUPOBAHUS COCTABA UCTIOTHUTENCH TIPOEKTA.

Temut pechepamoe ona 3aounoii hopmor:

1. Ilocmpoenue opeaHu3ayuOHHbIX CMPYKMYP YAPAGIEHUs NPOEKMAMU.
2. Pacnpeoenenus ¢)yHkyuoHanvHwix cgep.
3. Mexarnusmol hopmuposanus cocmasa ucnoiHumeneti npoeKma.

Tema 6.0nepaTnBHOe ylIpaBjieHHe NPOEKTAMM

Bonpocs k 00cyK1eHHIO:

1. Meroanka 0CBOEHHOr0 00BeMa.

2. MexaHU3MBI ONEPEXKAIOIIETO CAMOKOHTPOJIS.

3. KoMneHcanmoHHbBIE MEXaHU3MBI.

4. OnepaTuBHOE YIIPaBJICHHUE MTPOJOIKUTEIFHOCTBIO MPOEKTA.

Tema peq)epaTa: I[OHOHHI/ITGHBHBIG COTJIAICHUA KaK MOJICJIb OIICPATHBHOI'O YIIPABJICHUA.

Temut pechepamoe ona 3aounoii hopmor:
1. Memoouxa oceoennozo obvema.
2. Mexanusmbl onepeosicaroue2o camoKOHmMpOos.
3. Komnencayuonnvie mexanusmol.
4. OnepamusHoe ynpasnerue npoooHCUMENbHOCMbIO NPOEKmA.

Tema 7.MOHUTOPUHTI H 3aKPbITHE MPOEKTA

Bonpocs! k 00cyK1eHHIO:

1.MOHUTOPHUHT ¥ UHIMKALIMS KJIFOUEBBIX COOBITHI/MEPONIPUSATHI.

2. llenp, Ha3Ha4YeHUeE U BUBI KOHTpous. KanenaapHblit KOHTpoub 11aHoB. KoHTposb GropkeTa.
KoHnTtpouns kagecTBa mpoekTa.

3. Ynpasnenue usMeHeHUsAMHU. Buibl nsmeHenuii. TeXHONOTHs yIpaBiIeHUs N3MEHEHUSMHU.

4. 3aBepIieHue MPOeKTa.

IIpakTnyeckoe 3axanue: [1oAroToBUTH Mpe3eHTauio 1Mo reMe "TeopeTndeckrne OCHOBHI MPO-
€KTHON TEXHOJIOI'HU B MPO(eCCHOHANBHOM e TeNbHOCTH IopucTa”. PacKpbITh 1 000CHOBATH
coJiep’KaHue MPECTaBICHHOT0 MaTepuana.

Temut pecpepamos ona 3aounoit hopmor:
1.Monumopune u uHOuKayus K1royeulx coOObImuLl/Meponpusmuil.
2. l]env, naznauenue u uodvl konmpoas. Kanenoapuwiii konmpons naanos. Konmpoaws 6100x4ce-
ma. Konmpons xauecmea npoekma.
3. Vnpaesnenue usmenenusamu. Buowvl usmenenuil. Texnonocus ynpaenenusi usmMeHeHUsIMU.
4. 3asepuenue npoexma.

Tema 8.@opmupoBaHne NPOEKTHON KOMAH/ABI: POJIH, KOMMYHHUKALMH, PAa3BUTHE
KOMAaH/bI IPOEKTA
Bonpocsl k 00cyK1eHHIO:
1. Komanas! B mpoekTe. COOTHOLIEHNE MEXAY PA3JINYHBIMU KOMaHaMH B ITPOEKTE.
2. Metoas! noadopa 1 MOCTPOSHHsI MPOEKTHOW KOMaH/IbI.
3. HTerpupoBanHas KyJbTypa NIPOEKTHOW KOMAH/IBI.
4. Ouenka 3(pPEKTUBHOCTH JACSITEIBHOCTH TPOCKTHONH KOMaH/IbI.

Tembl pedeparoB: 1.Poiu B koMaHze poeKTa.
2. OCHOBHBIE ATAalbl )KU3HECHHOTO [IUKJIA KOMAH/IbI IIPOEKTA.
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3. Kpurepuu >3 peKTHBHOCTH KOMaH bl TPOCKTA.

Temut pechpepamos ona 3aounoit hopmor:
1. Komanow 6 npoexme. Coomuoutenue mexncoy paziuiHblMu KOMaHoOamu 8 npoexkme.
2. Memoovl no0bopa u nocmpoeHus RPOeKmHOU KOMAHObI.
3. Uumeepuposanuas Kyiomypa npoexmuoi KOMAaHObL.
4. Oyenka s¢hgpexmusnocmu desmenbHOCMU NPOEKMHOU KOMAHOUBL.

[IIxajna oneHuBAHUS

YcrHblid onpoc
YpoBeHb 3HAHMI, YMEHHH W HaBBIKOB OOYyYalOMIEroCs MpPH YCTHOM OTBETE€ BO
BpeMs TPOBEACHHUS TEKYIIEro KOHTPOJIs onpexaensercs Oamnamu B auanazone 0-100 %. Kpu-
TEPUSIMHU OLICHMBAHMSI IIPU IPOBEJEHUHN YCTHOTO OIpOCa SBJSETCS IEMOHCTpAIUsi OCHOBHBIX
TEOPETUUECKUX MOJIOKEHUM, B pAMKaX OCBAUBAEMOI KOMIIETEHIIMHM, YMEHUE IPUMEHATH MOJIY-
YEHHbIE 3HAHUS Ha MPAKTUKE.
[Ipu onleHMBaHUU PE3YNBTATOB YCTHOTO ONPOCA UCIOJIb3YETCA CIEAYIoUIas 1IKaja OLlEHOK:

100% - 90% |Yuamuiicss AEMOHCTPUPYET COBEPIICHHOE 3HAHHME OCHOBHBIX TEOPETHUYECKUX
MOJIOKCHUI B paMKaX OCBAaMBACMOW KOMIICTCHIIMU, YMEET MPUMEHSTh MOJY-
YCHHBIC 3HAHUS HA IMPAKTHUKEC

89% - 75% Yyamuiicss AeMOHCTpUPYET 3HAHUE OOJbIIEH YaCTH OCHOBHBIX TEOPETUUYECKUX
MOJIOKEHUH, B paMKax OCBaMBAaeMOW KOMIIETCHIIMH, YMEET MPUMEHSTH IMONY-
YeHHbIC 3HAHUS Ha MPAKTUKE B OTAENBHBIX cdepax mpodeccHoHaATbHON Aes-
TEIBHOCTH.

74% - 60%  |Yuamuiics AEMOHCTPUPYET JOCTATOYHOE 3HAHWE OCHOBHBIX TEOPETHYECKHUX
MOJIOKEHUH, B paMKax OCBaMBaeMOW KOMIETEHIIMH, YMEET HMCIOIb30BaTh IO-
JIYYCHHBIC 3HAHUA IJId pCHICHUA OCHOBHBIX MPAKTUYCCKHX 3a/lad B OTACIbHBIX
cdepax npodecCHOHATBHON JeSTeNbHOCTH.

meHee 60% yanHﬁCﬂ ACMOHCTPUPYET OTCYTCTBUC 3HAHUA OCHOBHBIX TCOPECTHYCCKUX I10-
J'IO)KGHHﬁ, B paMKax ocBamBaeMoit KOMIIECTCHI KN, HC YMCCT NINPUMCHATL IOy~
YCHHBIC 3HAHUS HA ITPAKTUKCE.

IIposepka pedepara
YpoBeHb 3HaHWI, YMEHUH W HAaBBHIKOB OOydYarolierocs Mpu IMpoBepke pedepara BO
BpeMsl TIPOBEACHHS TEKYIIEro KOHTPOJs onpeaensercs Oamtamu B nuamazone 0-100 %. Kpu-
TEPUSIMH OIIEHUBAHUS TIPU MPOBEpKe pedepara sBISETCS JEMOHCTPAIUs OCHOBHBIX TeOpeTHde-
CKHMX MOJIOKEHHUI, B pAMKaX OCBAaMBA€MOUN KOMITETEHIIWH.
[Ipu oneHMBaHUM PE3YJIBTATOB YCTHOTO OMPOCA UCIONb3YETCs CIASAYIOMIAs IIKaja ole-
HOK:

100% - 90% |Yuamuiics AEMOHCTPUPYET COBEPIIEHHOE 3HAHHUE OCHOBHBIX TEOPETHUYECKUX
MOJIO)KEHUH, B pAMKax OCBaMBAE€MOW KOMITIETCHIIUHY.

89% - 75% | Yuammiicsi TeMOHCTPUPYET 3HAHHE OOJNBINEH YaCTHU OCHOBHBIX TEOPETHUECKHUX
MTOJIOKEHUH, B pAMKax OCBaMBa€MON KOMITETECHIINH.

74% - 60%  |Yuauuiics JAEMOHCTPUPYET JOCTATOUYHOE 3HAHWE OCHOBHBIX TEOPETHUYECKUX
MTOJIOKEHUH, B pAMKax OCBaMBa€MOM KOMITETECHIINH.
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menee 60%

VYyamuiicsi AeMOHCTPUPYET OTCYTCTBUE 3HAHHUSI OCHOBHBIX TEOPETUYECKHUX I10-
JIOXKEHUI, B pAMKAaX OCBAaMBAEMOUN KOMIIETEHIIUH.

5. OIIeHO‘lHLIe MaTepuaJabl HpOMe)I(yTO'lHOﬁ aTTeCTaluy 1Mo JTMCHMUIIJINHE

5.1. MeToabl npoBeeHUs 3a4eTa
3ader NpoOBOAUTCS C MPUMEHEHHEM METO/Ia YCTHOTO OIpoca 10 BOMPOCaM U3 NIEPEUHs MpHU-
MEPHBIX BOIPOCOB U3 1. 5.2.

5.2. OneHoOYHbIE MATEPHUAJIBbI IPOMEKYTOYHOM aTTeCTALMH

KommnonenT IIpome:kyTOUHBII/KII0YEBOI N
Kpurepuii oneHuBanust
KOMIIETeHIH U HHJIUKATOP OlleHMBAHUA
-3Ha€T METO/0JIOIMI0 HAyqHOIO-
UCCIIEJIOBaHMSI, BKIIOYash CH-
-3HaeT MPUHIUIIBI KPUTHYECKOTO .
YK OC-1 CTEMHBI MOAXOX U KpUTHYE-
aHaJlM3a U CUCTEMHOI0 MOJIX0/1a .
CKUU aHaIIu3;
K UCCJIEI0BAaHUIO;
CrocobHOCTE  TIpHUMe- -yMeeT coOuparb M aHAJIU3UPO-

HATh KPUTHUYECKHI aHa-
a3 uHpOpMAIMKA U CH-
CTEMHBIA MOAXOM IS
000CHOBaHUS COOCTBEH-
HOM T'paKJIaHCKOW MUPO-
BO33PECHUYECKOM MO3HUIUU

-yMeeT BBIOMpPATh HCTOUHUKH
MH(OPMAIIMY U OLICHUBATH UX
aKTYaJIbHOCTb ¥ JOCTOBEPHOCTb;
-crioco0eH (GopMyIMpOBaTh U
apryMEeHTHPOBATh COOCTBEHHYIO
IMO3UIHIO 110 Pa3JIMYHBIM BOIIPO-
cam.

BaTh MH(pOpPMALMIO IS pere-
HUS TPO(HEeCCHOHATIBHBIX 3a/1a4;

-ciocobeH (opmynupoBaTh He-
IPOTUBOPEUYHBBIC TE3HUCHI, 000C-
HOBBIBasi COOCTBEHHYIO T'paXk-
JTAHCKYIO M1 MUPOBO33PEHYECKYIO
HO3ULIUIO

YK OC-2

CriocoOHOCTh yIpaBIIsATh
MPOEKTOM Ha BCeX JTa-
nax ero >KH3HEHHOTO
IMKJIa

-3HAeT aAJITOPUTM pa3pabOTKH
MIPOEKTA;

-YMEET ONpEeNeATh KPYT 3a/1a4 B
paMKax IOCTaBJIEHHOMU LIEeNH;
-CII0COOEH pelIaTh KOHKPETHbIE
3aJa4u MPOEKTA.

-3HAET AJITOPUTMBI pazpabOTKH
NpOEKTa U OpraHU3alMM ero pe-
aII3aIng;

-yMeeT OLIeHMBATh, CPaBHUBATb
U aHAIU3UPOBATh WH(OOPMAIIHIO
Ui ee MpOo(heCcCHOHAIBHOTO HC-
MTOJIb30BAHMS;

-CII0OCOOEH  YIpPAaBIATh IPOEK-
TOM, pelasi KOHKPETHBIE 3a7auu
3adBJICHHOTO KayecTBa M 3a
YCTAHOBJICHHOE BPEMSI.

THnoBbIE OLICHOYHbIE cpeacrea l'[pOMC)KyTO‘-IHOﬁ aTTeCTallMH

1. IIoHATHE TPOEKTHOM TEXHOJIOTUH, €€ OCHOBHBIE IIPU3HAKH.

Bonpocs! 1u1s1 3a4éTa o AMCHMIIMHE
«OcHOBBI NPOEKTHOI1 padoThI B PodecCHOHATBLHOI /1esITeIbHOCTH

2. Onpenenenuie MPoeKTa Kak LUK MPOJyKTUBHON JESATEIBHOCTH.
3.0OcHOBHBIE XapaKTEPUCTUKH MPOEKTHOTO MO/IX0/1a B IPOIECCE MTOATOTOBKH IOPUCTA.
4. Knaccugukaius npoeKkToB.

5. IIpOeKTHBIN UKL,

6. Mopenb peann3ainy NPOEKTHON TEXHOJIOTUH.
7. OCHOBHBIE YYACTHUKH MPOEKTA, UX PYHKIIUH U POJIH.

8. IIpormecchl yrpaBieHus CyObeKTaMU U OOBEKTaMH MPOCKTA.

9. MeToabl ynpaBieHHS TPOCKTAMHU
10. ®a3pl KU3HEHHOTO LUKJIA IIPOEKTA.
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11. Ctpykrypusanus npoekta MeToibl CTpYKTYpHU3aLUH.

12. KanengapHoe njiaHUPOBAHUE ITPOCKTA.

13. CereBbie MOAEIH MTPOEKTA.

14. Pa3paboTka KOHIIETIIMKY ¥ HadajdbHas (a3a mpoeKkTa.

15. IlnanupoBaHue MpoeKTa.

16. IlocTpoeHue opraHu3allMOHHBIX CTPYKTYP YIPABIEHUS IPOEKTOM.

17. Pacnpenenenue GpyHKIMOHAIBHBIX cep nmpoekTa u (GOpMUPOBAHHE COCTAaBA UCIIOTHUTEIICH
18. DyeKTpOHHBIE peCypChl B IPOCKTHOM padoTe..

19. Coznanue npe3eHTaluy NpoeKTa.

20. 3amuTa npoekra.

21. MeToanka OCBOGHHOTO 00beMa B ONEPATHBHOM YIPABICHUU MPOSKTOM.

22. MexaHu3MbI ONEpekKaIoIero CaMOKOHTPOJISI BOIIEPATUBHOM YIIPABICHUH MPOCKTOM.

23. KoMneHcalnOHHbIE MEXaHNU3MbI B OTIEPATUBHOM YIPABIECHUH POEKTOM

24. OnepaTUBHOE YIPaBIEHUE MPOIOJKUTEIILHOCTHIO MPOCKTA.

25.MouuropuHr npoekra. Llenb, Ha3HauUeHUE U BUJIbI KOHTPOJIS.

26. Buapl u3BMeHEeHUH U TEXHOJIOTUSYIIPABICHHE U3MEHEHUSIMH ITPOEKTA.

27. 3aBepIlIeHHE ITPOEKTA.

28.MeTto/p1 T0100pa ¥ MOCTPOSHUS MPOEKTHOM KoMaHabl. IHTerprupoBaHHas KyabTypa npo-
€KTHOU KOMAaHIbI.

29. Onenka 3(pGEeKTUBHOCTH JIEATEILHOCTH MPOSKTHOW KOMAaH/IbI.

30. IIpob6nembl 1 MEePCIEeKTUBBI PA3BUTHS MPOSKTHON TEXHOJIIOTUHU B MPOGECCHOHATHLHON 1O/
TOTOBKE IOPUCTOB.

Ixkana oueHuBaHUA

IIpu oleHMBaHUM PE3yNIbTATOB O0YUEHHSI HCIIOIB3YETCS CIEIYIOIAs MIKajga OLCHOK:

100% - Otanbl GOpMHUPOBAHUS KOMIIETEHIIMU, MPEIyCMOTPEHHbIE 00pa3oBaTeIbHON
60% (3auteno) |IPOrpaMMOoii, chopmupoBanbl. Biageer y4eOHBIM MaTepHaaoM, MOHSTHIHO-
KaTeropuallbHbIM ammnaparoM TUCHUIUIUHBL CopMHUpOBaHBl TpPAaKTHUECKUE
P HaBBIKH MPO(HECCUOHATBLHON NEeITeILHOCTH.

MmeHee 60%(ue Otanbl KOMIETEHIUH, MPelyCMOTPEHHbIE 00pa30BaTeNbHON MporpaM-

3auTeHo) |MOH, He copmmpoBanbl. HerocTaTOUHBIA ypOBEHb YCBOEHHS IOHATHHHOIO
amnmapara ¥ Hajauuyue (parMeHTapHbIX 3HaHMHM mo aucuumiuHe. OTCyTCTBUE
F MUHHUMAJIBHO JOITYCTUMOI'O YPOBHS B CAMOCTOSITEJIbHOM DPEIICHHH IpaKTHYe-
ckux 3a1ad. [IpakTuueckue HaBBIKM TNPO(ECCHOHAIBHONW JESTeNTbHOCTH He
c(OpMHUPOBAHBI.

@OH/IBI OLICHOYHBIX CPEACTB MPOMEKYTOUYHOM aTTECTALMK 110 JUCHUIUIMHE MPEICTABICHbI B
MIPUIIOKEHNH 1.

[Ipouenypa oneHUBaHUS pe3yIbTaTOB 00YUEHHUs, XapaKTEPU3YIOIIUX 3TaIbl HOPMUPOBAHUS
KOMITETEHIIUH, OCYIIECTBIISAIOTCS B COOTBETCTBUU C lon0XkeHnem o TekyiieM KOHTpoJIe ycIie-
BAa€MOCTH U NMpoMekyTouHOM aTTectaunu cTyneHToB B PI'6OY BO PAHXul'C u Pernamen-
TOM 0 OaJUTbHO-PEUTHHTOBOM cucTeMe B BoirorpaackoM HHCTUTYTE YIpaBIeHUS - Guiinaie
PAHXul'C.

6. MeToauyeckne MaTepuabl O OCBOCHUIO TMCUMILIUHBI

PexomMeHgan UM M0 NJIAHUPOBAHUIO M OPTAHU3ALMHU BpeMeHHU, He00X0JUMOI0 HA U3yYeHue
AUCHUTLTHHBI
CTpyKkTypa BpeMeHHU, He00X0AUMOI0 HA N3yYeHHe TUCIUTIHHbI
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CDopMa HU3Yy4YCHUA JUCHUTIIINHBI

BpeMH, 3aTpa4yuBacMOC Ha U3YUYCHUC NUCHUITIINHBI, %

Wzydenue aurepaTypsl, peKOMEHIOBAaHHOH B YIeOHOI 40
nporpamme

Pewrenne 3a1a4, NpakTHYECKUX YIPAKHEHUH U CUTYallH- 40
OHHBIX IPUMEPOB

W3y4yeHune TeM, BHIHOCUMBIX Ha CaMOCTOSTEIILHOE pac- 20
CMOTpEHHE

Hroro 100

PexomeHaanmnu mo caMocToSITEIbHOM padoTe CTYJ1€HTOB

Ha CaMOCTOATCIIbHYIO pa60Ty CTYACHTOB IO IWUCHUIITIMHE BBIHOCATCA CIICAYIOIINEC TCMBbI:

Tema

Bonpoce! BeiHOCHMBIE HA CPC

OuHas

dbopma

3aou-
Has
op-

Ma

CymHocTh ¥ 0COOEH-
HOCTH IIPOEKTHOU Jesl-
TEIbHOCTU

1. TloHsATHE MPOEKTHON TEXHOJIOTHHU, €€ OCHOB-
Hble pu3Haku. OnpeaeneHre MpoeKTa Kak K-
J1a IPOAYKTUBHOM AesiTenbHOCTH. OCHOBHBIE Xa-
PaAKTEPUCTHUKH MTPOSKTHOT'O TMOAX0/Ia B IMPOIIECCE
IIOATOTOBKH HOPUCTA.

2. BHenHss 1 BHYTPEHHSIS cpejia IPOCKTa.
CtpykTypa 1 cofepkaHne 3JIeMEHTOB MTPOEKT-
HOM JIeSATENBHOCTH.

3. Kimaccudukarus mpoekToB.

4. Macmra6 (pa3mep) npoekta. [IpoekTHbIi
LUKIL.

5. OcHOBHBIE YYaCTHUKH NPpoeKTa. OYyHKINU U
poiu B pa3paboTKe U BHITOJTHEHHUH MPOEKTA.

Onpoc,
oucnym

Pegpe-
pamul

IIpouecce! ynpasneHus
MIPOEKTaMHU

1. Ilponeccsl ynpaBieHus CyObeKTaMH U 0ObEK-
TaMH HpOGKTa. Hpoueccr,l WHHUIKManuu, IJIaHU-
pOBaHUsA, OpraHu3aluu, KOHTPOJsS BBITOJIHEHHS
MPOCKTA.

2. Meroasl ynipaBineHus npoektamu. CBs3b Mpo-
GKTHOﬁ OCATCIIBHOCTH C HpOIIeCCHI)IM Ioaxoaom
B YIIPaBJICHUHU.

3. OnpeneneHne XU3HEHHOrO IMKJIA MPOEKTA.
®a3pl JKU3HEHHOTO ITUKJIA.

Onpoc,
oucnym

Peghe-
pambl

Kanennapno-cereBoe
IJIAHUPOBAHUE TTPOEKTA

1. Ctpykrypuzanus npoekra. MeToasl CTpyKTY-
pU3aIHH.

2.Ctpyktypa pa3dbuenus padbor CPP (WBS -
workbreakdownstructure).  OpranuzanuoHHas
cTpykTypa ucnoianuteneit (OCH).

3.IlocTpoeHue KaleHAapHOro IJIaHa.

4. CereBble MOJENM MPOEKTA, ONTHUMHU3AIUSA CE-
TEBBIX MOJIEIIEH.

Ipaxmu-
yeckoe
3a0aHue,
onpoc

Peghe-
pamul

Pazpabotka npoekra

1. Pa3paboTka KOHIENIMM W HadaibHas ¢aza
MPOEKTA.

2. llenenoiaranve M MmIaHUPOBaHUE (BPEMEHH H
pecypcoB). HMepapxusi KOHEYHBIX U TIPOMEXKY-
TOYHBIX IIEJIEH.

Onpoc,
Jucnym

Onpoc,
oucnym
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3. [InanupoBaHue NPOEKTA.

1. IlocTtpoeHue opraHu3allMOHHBIX CTPYKTYp | Onpoc, Onpoc,
OpraHu3anvoOHHbIE Me- | YIIPABJICHUS IPOEKTAMH. oucnym oucnym
XaHU3MBI yripaBienus: | 2. Pacripenenenust pyHKIMOHAIBHBIX cdep.
MIPOEKTaMHU 3. Mexanusmbl GOpMHpPOBAHUS COCTaBa UCIOJ-

HUTEJIEN IPOEKTA.

1. Meroarka OCBOGHHOTO 00beMa. Pegepa- Peghe-
OnepatuBHOE ynpaB- 2. MexaHH3MBl ONIEPEKAIOIIET0 CAMOKOHTPOJIS. | mbl, Oduc- | pamol
JIEHUE MTPOEKTaMU 3. KoMmmneHcalmoHHbIE MEXaHU3MBI. nym

4. OnepatuBHOE YIpaBJICHUE MPOIOJKUTEIBHO-

CTBIO MPOEKTA.

|.MOHUTOPHHT ¥ WHAMKALUS KIIOUEBBIX COOBI- |[Ipakmu- | Ilpak-
MOHUTOPHUHT M 3aKpbl- | TUH/MEPOTIPUSITHH. yeckoe muue-
THE IPOEKTa 2. lenb, Ha3HaueHue U BUIbl KoHTpousst. Kanen- | sadanue, cKoe

JapHBIA KOHTPOJIb IJ1aHOB. KoHTpob OroKeTa. | ducnym 3a0a-

KoHnTpoib kauecTBa npoexra. Hue

3. VYnopaBneHnue u3MeHEHUsIMU. Buael m3mene-

HUAW. TEeXHOJIOTHs yIpaBICHUSA U3MEHEHUSAMU.

4. 3aBepuieHuE IPOEKTA.
dopmupoBaHue npo- 1.Komanger B mpoekte. CootHomienue mexnay | Onpoc, Pege-
€KTHOW KOMaHJIbl: pO- | Pa3JIM4YHBIMA KOMAaH/IAMH B POEKTE. pegepa- pamol
JIi, KOMMYHUKalWH, 2. Metonbl moadopa ¥ MOCTPOCHUSI TPOCKTHOM | mbl, Ouc-
pa3BUTHE KOMaH/IbI KOMAH/IbI. nym
IIpOEKTa 3. HMHrterpupoBaHHasi KyJlbTypa MPOEKTHOW KO-

MaH/Ibl.

4. Ouenka 3¢(eKTUBHOCTH I€ATEIBHOCTH IPO-

€KTHOM KOMaH/Ibl.

HeorbsemnembIM 351eMEHTOM yueOHOTO Ipolecca SIBISETCS CaMOCTOSITeNbHas padoTa

crynenta. [lpu camocrosTensHoil paboTe qocTUTaeTCs KOHKPETHOE YCBOCHHE y4eOHOro Marte-
puaina, pa3BUBAIOTCS TEOPETUUECKHE CIIOCOOHOCTH, CTOJh BaKHBIC JJII COBPEMEHHOM MOATO-
TOBKH CHEHATUCTOB. DOPMBI CaMOCTOATENHHON pabOTHI CTYIEHTOB MO JUCIHUILIMHE: HAMKCa-
HHUC KOHCIICKTOB, IOATOTOBKAa OTBCTOB K BOIIpOCaM, HAIIMCAHUEC pe(bepaTOB, BBITIOJTHCHUEC
MPaKTUYECKUX 3a/IaHH, MOArOTOBKA K PEIICHUIO TECTOB.

3amaHus I CaMOCTOSITEIFHOM PabOTHI BKIIIOYAIOT B CEOsI KOMIUIEKC aHATUTHYCCKUX
3a/laHu¥, BBIIIOJIHEHUE KOTOPBIX TMpEJIoiaraeT TIHIATeIhbHOE M3yueHHE HAYYHOW M y4eOHOM
JIUTEPATYPhI, IECPUOANICCKUX HSJIaHHﬁ, a TaKXXC 3aKOHOJAATCIIbHBIX U HOPMATHBHBIX JOKYMCH-
TOB TmpemnaraeMbix B 1.6.4 «YdeOHas nurTeparypa W pecypchl HHGPOPMAIMOHHO-
TeJIeKOMMYHUKalMOHHON cetu "HMHTepHer", yuyeOHO-MeToauueckoe oOecreueHue caMocTosi-
TENHHON PabOTHI O0YYAIOMIMXCS IO TUCIHUILTHHEY». PedepaTsl mpeaocTaBistoTcs Ha TPOBEPKY
B [I€4YaTHOM BUEC.

PexoMeHganmu 1o MOAroTOBKeE K NPAaKTHYECKOMY (CEMHHAPCKOMY) 3aHATHIO

[TpakTyeckoe (ceMHHApCKOe) 3aHATHE - OJJHA U3 OCHOBHBIX (pOopM opraHu3anuu yueo-
HOTO Tpoliecca, IPeACTaBIsAtoIas co00i KOIEKTUBHOE 00CYKIEHHE CTYAECHTaMH TeopeTude-
CKHMX U IIPAKTUYECKHUX BOIIPOCOB, PEIICHUE TECTOBBIX 3aJaHUM 110/l PyKOBOJCTBOM IIPEIOIaBa-
Tenst. OCHOBHOM LIENbIO MPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATHUS SBIISIETCS IPOBEPKA IITyOHHbI
MOHMMAHM CTYJCHTOM H3y4aeMol TeMbl, y4eOHOro MaTtepuaia U yMEHHUS U3JI0KUTh €ro CO-
JICpKaHUE SICHBIM M YETKUM SI3BIKOM, Pa3BUTHE CaMOCTOATEIBHOTO MBIIIICHUS U TBOPYECKOU
aKTUBHOCTH, YMEHHs BECTH HAYYHYIO AMCKYCCUIO Yy cTyaeHTa. Ha mpakTuueckux (ceMuHap-
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CKHUX) 3aHATHIX MPEIoIaraeTcsi pacCMaTpuBaTh HanOoJIee BaXKHbBIE, CYILIECTBEHHBIE, CII0KHbIC
BOIIPOCHI KOTOpBIEe, Hauboyiee TPYAHO YCBaWBAIOTCS CTyAeHTaMu. lIpu 3TOM TOTOBHUTHCS K
IIPaKTUYECKOMY (CEMHHApPCKOMY) 3aHATHIO BCErJa HYKHO 3apasee. [loaroroBka k mnpaktude-
CKOMY (CEeMHHApCKOMY) 3aHATHIO BKJIIOYAET B ce0s cienyroliee:

- 00s13aTeNbHOE O3HAKOMJICHHE C TUIAHOM 3aHSTHS, B KOTOPOM COJIEpXKATCsS OCHOBHBIC
BOIPOCHI, BHIHOCUMBIE Ha 00CYK/ICHUE;

- U3y4eHHEe KOHCIIEKTOB JICKIIMI, COOTBETCTBYIOIINX Pa3/Ie/iOB yueOHUKA, y4EOHOTO IMO-
coOus, cofiepaHusl peKOMEH0BaHHBIX HOPMAaTUBHBIX MIPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH TEPMHUHAMH;

- U3YYCHUC ﬂOHOHHHTeHBHOﬁ JIATCPATYPLI 110 TEMC 3aHATHA, ACJIad IIPpHU 3TOM HEO0X0-
AUMBIC BBIIIUCKHU, KOTOPEBIC HOHaI[O6${TC$I IIpu O6CY)KI[CHI/II/I Ha CEMHHApPE,

- (opMyIHpPOBaHUE CBOETO MHEHHS 1O KaXXJIOMY BOIPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHHUE;

- 3aIlUCh BO3ZHUKIIMX BO BPEMsI CaMOCTOSITENILHOW pabOTHl ¢ y4eOHMKaMU U HAy4YHOU
JUTEPATYpPhl BOIIPOCOB, YTOOBI 3aT€M HA CEMHHAPE TOIYYUTh HA HUX OTBETHI;

- oOpareHue 3a KOHCYJIbTAIlel K MPEero/1aBaTelIio.
[TpakTHueckue (CeMUHAPCKHE) 3aHITUS BKIIOYAIOT B C€0SI M CIICIIMAIBHO TOJITOTOBJICHHBIE pe-
(bepaThl, BRICTYIUICHUS 110 KaKOW-THOO0 CI0KHOM MM 0c000 aKTyalbHOU TMpolieMe, pereHune
TecToB. Ha mpakTudeckoM (CeMHHApCKOM) 3aHSATHH CTYIEHT MPOSBISIET CBOE 3HAHUE MPeaMe-
Ta, KOPPEKTUPYET WH(GOPMAIIHIO, MTOYYSHHYIO B MIPOIECCe CaMOCTOATENBHOM paboThl.B mpo-
necce 0Oy4eHHs CTYACHTOB OCYLIECTBIISICTCS CHCTEMATHUECKHI TEKYIIMH KOHTPOJb UX ycIie-
BAaE€MOCTH M Ka4eCTBa TEOPETUIECKOM MOATOTOBKH.
[Tpu camocTosTENBHOM PabOTe JOCTUTACTCS KOHKPETHOE YCBOCHHE y4eOHOr0 MaTepHaia, pas-
BHBAIOTCS] TEOPETHUECKUE CITOCOOHOCTH, CTOJIb BAXKHBIE JJIsi COBPEMEHHOW TIOJrOTOBKHU I0pH-
ctoB. Kpome Toro, ymeHue cTyJjeHTa caMOCTOSITENIbHO JJOOBIBaTh HOBBIE 3HAHUS U MCII0JIB30-
BaTh MX B MPAKTHYECKON ACATEIBHOCTH SBISIETCS /IS JIFOOOTO CIIEUAINCTA, B TOM YUCIIE U
IOpPHCTA, OHUM U3 NMPO(PECCHOHAIBHO BaKHBIX KaYeCTB.
@®opMBI caMOCTOATENBHOM pabOTHI CTYIEHTOB 1O AUCIUIUIMHE: HAlTMCAHNE KOHCIIEKTOB, TI0/I-
TOTOBKa OTBETOB K BOIIPOCaM, HalMcaHue pedepaToB, pelIeHHe TEeCTOB, OJrOTOBKA K 3a4eTy.

MeToauyeckue peKOMEH AU 110 HANTUCAHUIO pedepaToB

Pedepat sBnsiercs MHAUBUAYaIbHONW CaMOCTOSITENILHO BBIITOJIHEHHOM paboTON CTy/AEH-
ta. Temy pedepara CTyA€HT BBIOMpaeT U3 MEepeuHs TeM, PEKOMEHIYEMBIX MpernojaBaTeieM,
BEIYILIUM COOTBETCTBYIOLIYIO NUCHUIUIMHY. Pedepar, kak mpaBuio, JOKEH coAep)KaTh cie-
JYIOIUE CTPYKTypHBIE 3ieMeHThl: TutynbHblii snuct, Conepkanue, Benenue, OcHOBHas
4acTh, 3akmoueHue, Criucok aureparypsl, Ilpunoxenus (mpu HeoOXOAUMOCTH).

TpeboBanusi k o0bemy: He Oomee 15 crpanun. Odopmaenue: Hlpudt
TimesNewRoman, 12 mpudr, 1,5 uareppana, 1,5 cm abGzanubiii orcTyn. OpUrHHaIBHOCTH 110
cucreme Antumuiaruat.BY3 — ne menee 60 mpo1ieHTOB.

Pexomenpauum no padore ¢ JJuTepaTypou

VYuebnas nucuumiauHa «OCHOBBI MPOEKTHON paboThl B MPO(heCCHOHANBHOM /AeATEeIbHO-
CTH»OCHOBBIBAETCSl Ha 3HAHMSIX CTyJEHTa Mo Teopuu mpaBa M TroCylapcTBa U OTPACIEBBIM
JUCLUIUIMHAM, aKKyMYyJIUpyeT y4eOHYI0 MH(pOpMaIKIo, MOJyYeHHYIO Npu u3ydeHuu Jlorukwy,
®unocopun, Counonoruu, IkoHOMUKH, MH(OpMaTUKH, a TakKe MHBIX HAayK, U3Yy4aeMbIX Ha
nepBoM Kypce.lIpruuem, OCHOBHas JuTepaTypa JaeT JIMIIb MUHUMAJIbHbIE 3HaHUS MPOOJIEMBI,
JIOTIOJIHUTENbHASL — pacIIMpsieT UX U oloramaer, MOMOraeT MpHu MOJArOTOBKE pedepaTos, J10-
KJIa/IOB ¥ MHBIX HayYHBIX paboT, a HOPMATUBHAS IIOMOTaeT COCAMHUTH TEOPHUIO C MPAKTHKOH,
IIPOAEMOHCTPUPOBATh HABBIKM MOMCKA, TOJIKOBAHUSA M HCIOJIb30BAHUS OPUIMUYECKUX HCTOY-
HUKOB.03TOMY PEKOMEHIOBaHHasi OCHOBHAsl, AOIOJIHUTEIbHASI 1 HOPMAaTUBHAs JINTEpATypa 10
Te€MaM BBICTYIAET JIMIIb 0Aa31MCOM, OCHOBBIBAsICh HA KOTOPOM CTYIEHT JIOJDKEH caM, MOCpe-
CTBOM pacCyXJICHHsI, 0000IIEHUs, IKCTPANOIAIMH, HAYYHOU KPUTUKU M aHAJIHM3a MMOCTPOUTH
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OTBET Ha IOCTaBIEHHBIN Bonpoc. [IpeioxkeH bl IepeueHb HE HOCUT MCUEPIIBIBAOIIEIO Xa-
pakTepa M Ipeularaercsl Kak cucreMa Haubosiee 3HauMMBbIX MOHorpaduil, HaydHbIX IyOJInKa-
U, BBIIEANINX B CBET HA MOMEHT COCTaBJICHHUS HACTOSIIETO yu4eOHO-METOIUYECKOrO IMOCO-
6us.B cBs13u ¢ 3TUM CTyAEHTHl 0053aHbl HE TOJIBKO CJIE€I0BATh PEKOMEHALMAM MpernoaBare-
75, HO ¥ CAMOCTOSITEJIBHO CJICANTDH 32 HOBUHKAMU Y4eOHOW M HAY4YHOH JUTEpaTyphl B U3ydae-
Mo 00;1aCTH, FOTOBUTH 0030pHBIE pehepaTUBHBIC BBICTYIUICHUS U TOKJIAIbL.

PexoMeHaanMu 110 MOATOTOBKE K 3a4eTy

Y4eOHbIil Kypc «OCHOBBI TPOEKTHOH pabOTHI B TPO(HEeCCHOHATLHOM IeATETbHOCTUNTOTOBUT
CTYJCHTOB K YCIICIIHOM J1eATeIbHOCTH B podeccronanbHoi cdepe. [1oaTomy oTHOCUTBCS K
3ayeTy 110 HEMY HYXHO cepbe3Ho. LlenecooOpa3Ho poBOAUTH MIOBTOPEHNE MaTepUaia B COOT-
BETCTBUE C TEMU IPUMEPHBIMU BOIIPOCAMH, KOTOpbIE MpeaycMoTpeHsl Paboueit mporpaMmoii.
Cino>xHbI€ U HETIOHSITHBIE MOMEHTBI Kypca MOKHO Pa3peliuTh B XOJ€ COOTBETCTBYIOIETO 3aH -
THSI WJIK HA KOHCYJIBTALIMH.

MeToauka MOArOTOBKU K 3a4eTy MOXKET ObITh caMOW Pa3HOW, C YUeTOM WHIUBUAYalb-
HBIX 0COOEHHOCTEH M HAKOIUICHHOTO OIbITa CTYACHTA — YTEHUE, UTEHUE C IEPEeCcKa3oM, YTCHHE
C KOHCIIEKTHPOBAHUEM OCHOBHBIX MOMEHTOB, MOCTPOCHUE CPABHUTEIIBHBIX TAOJHII M TIPOY.
Bce crocoOb! JomycTUMBI, KpOME aBTOMATUYECKOTO 3ayuynBaHus (3yOpekKu), KOTOpasi BbI3bI-
BA€T CONPOTUBIICHUE MO3Tra HACWIIMIO U TIO3TOMY HE MPHUBOAUT K IMOJOKUTEILHOMY pe3yJIbTa-
Ty.

[Ipu noAroTOBKE K OTBETY HA 3a4ETE HYKHO CTPEMHUTHCS TOCTPOUTD JTIOTUUECKU CBSI3HBIMN,
COJIepKaTENIbHO MOJHBIM U YEeTKUWA OTBET Ha NMOCTABJICHHBIA Bompoc. He cTouT «pacrekarbes
MBICIIMIO MO JIPEBY», TEMOHCTPUPOBATh BCE CBOM 3HAHMUS MO MpeaMery. Takon moaxona He Imo-
BBICUT Ballly OLEHKY, TaK KaK CBHJIETEIbCTBYET O HEYMEHUHU MPABWIBHO IMOHATH BOIPOC U
oto0paTh MaTepuai sl OTBETa, BBIACIASA IIIaBHOE, OTCEKasi BCE BTOPOCTEIIEHHOE.

YuurtsiBas €CTECTBEHHOE BOJHEHHE CTYJICHTA Ha 3a4€Te, PEKOMEHIYETCs 3amucarh Ha
OyMmare IjaH-KOHCIIEKT OTBETA, ONPECIICHHE TeX MOHITHI, KOTOPHIM MOCBSIIEH Bompoc. Bax-
HO BCIIOMHUTBH HayYHYIO JUCKYCCHUIO 110 IOBOJY MHOTHX CJIOXKHBIX U CIIOPHBIX MOMEHTOB T€O-
pHUH, apryMEHTHPOBATh COOCTBEHHBIN MOAXO0/ K UX pemieHut0. CTOUT, TaKkKe, UCTIONIb3YST MEX-
MPEIMETHBIE CBS3U TEOPUU C UHBIMU COLMAIIBHBIMU U FOPUANYECKUM HAYKaMH, IPOIyMaTh akK-
TyaJbHbIC IPUMEPDI, MIUTIOCTPUPYIOIINE TEOPETHUECKHUE MOJIOKEHHUS.

[Ipr moAroToBKe K 3a4eTy CTYAEHT BHUMATEIBHO MPOCMATPUBAET BONPOCHI, MPELy-
CMOTpEHHBIE B paboyeil mporpaMme U MPOI0JDKAET 3HAKOMUTBCS C PEKOMEHIOBAaHHOM JIUTEpa-
Typoii. OCHOBOH AJiA ca4uM 3a4eTa CTYJAEHTOM SIBJISIETCS M3YYEHUE KOHCIIEKTOB JIEKIHH, MpOo-
CIIYIIAHHBIX B T€YEHHE CEMECTpa, MHPOPMAIIUU TOJYUYEHHON B pe3yibTaTe CaMOCTOSTEIbHON
paboThI U IONyYeHUE MPAKTUYECKUX HABBIKOB IIPU PEIICHUU 33JaHHi B TEUEHHUE CEMECTPA.

Oco0eHHOCTH M3Y4YeHHS JMCHUILIMHBI CTYAeHTaMH 32049HOH (popm 00yueHust

CryaenTsl 3a09HOM (HOpM 00yUEHHUS U3yUalOT OT/AC/IbHBIC Han0oJiee 3HAYMMbIEC TEMBI JTHC-
LUIUTMHBI, COTJIACHO OTBEIEHHBIM 110 Y4eOHOMY IJIaHy Yacam, M0 pyKOBOJICTBOM IPeIo/1aBa-
TEJs B XO/I€ ayIMTOPHBIX 3aHSATHH.

OcTanpHble TEMBI JUCLUIUIMHBI U3y4alOTCs CTYACHTAMH CaMOCTOSTENbHO. B xoz1e camo-
CTOATEIBHON pabOThI CTYJAEHTHI MUIILYT pedepart Mo OJHON U3 MPeI0KEHHBIX MpenoiaBare-
JIEM TEM U BBINOJIHSAIOT 3aaHMs.

Ha npakTtuueckom (ceMUHApCKOM) 3aHATUHU CTYAEHTHI IPOSBISIOT CBOE 3HAHHE MTPEIMETa,
KOPPEKTHPYeT MH(OPMAITUIO, TOJYYSCHHYIO B MPOLIECCE JEKIIMOHHBIX U MPAKTHUECKUX 3aH -
TUH, GOPMUPYIOT ONpeieNIEHHBINH 00pa3 B I1a3ax MpenoiaBaress, MoJIy4aoT HaBbIKA YCTHOM
peuu U KyJIbTyphl AUCKYCCHH, HABBIKA IPAKTUYECKOTO pemieHus 3a1ad. [Ipaktuyeckue (cemu-
HapCKHe) 3aHATUS BKIIOYAIOT B €05 U CHIEUaIbHO MOATOTOBIIEHHBIE pedepaThl, BHICTYIUIEHUS
0 KaKOH-TM00 CII0KHON WIIH 0CO000 aKTyallbHOU Mpobeme, perieHne TeCTOB.

ITo Tem Temam Kypca, M0 KOTOPBIM HET CEMHHAPCKOTO 3aHATHS, CTYACHTHI 3a049HOM (hop-

MBI 00y4YEHHSI TOTOBST pedeparsl.
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7. YueOHas auTepaTypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
HNurepuer

7.1. OcHOBHAasA JUTEpPaTypa.

1. VYrpaBineHue MpoeKTaMu : yYeOHUK M MPAKTUKyM 1js By30B / A. W. bamaros,
E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; nox oOmei penaknueir E. M. Porosoit. —
Mockga : M3narensctBo FOpaiit, 2020. — 383 c¢. — (Bricmee obpazoBanue). — ISBN 978-5-

534-00436-6. —  Tekcr : QJIEKTPOHHBIH  // OBCHOpaiit [caliT]. —
URL: https://urait.ru/bcode/449791

2. 3y0, A.T. YmpaBieHue NpOCKTaMH : Y4eOHUK M MPAKTUKYM IS BY30B /
A. T.3y6. — Mocksa : U3natenscTBo IOpaiit, 2021. — 422 ¢. — (Bricmiee oOpa3oBaHue). —
ISBN 978-5-534-00725-1. — Teker : oanekrponssii // OBCHOpait [caiit]. —
URL.: https://urait.ru/bcode/469084

3. YrpapiieHue MPOeKTaMu : YIeOHUK W TPAKTHKyM Juisi By30B / A. WM. banammos,

E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mox o6meit penakmueit E. M. Porosoit. —
Mocksa : UznarensctBo FOpaiit, 2020. — 383 ¢. — (Bricmiee o6pa3oBanue). — ISBN 978-5-
534-00436-6. — Teker : 3JIEKTPOHHBIN // OBCIOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/449791

4. SIxosneBa, H.®. [IpoekTHas 1eATEIbHOCTh B 00PA30BATEIbHOM YUPEXKIACHUHU : yuel.
nocooue / H.®. flkoBnesa. - 3-¢ uza., crep. - Mocksa : ®JIMHTA, 2019. - 144 c. - ISBN 978-
5-9765-1895-7. - Tekcr : anektpoHHbId. - URL: https://znanium.com/catalog/product/1042547

7.2. JlonosHuTEIbHAS JIUTEPATypa

1.T'ypees, I1. M., IlpoekTHas pabota : yuebHOoe mocobue / II. M. I'ypees, B. B. Jler-
TapeBa, E. A. Anmarosa, 0. H. Kadpusrynnuna. — Mocksa : Pycaitnc, 2022. — 162 c. —
ISBN 978-5-4365-5298-9. — URL.: https://book.ru/book/943398

2. CTyneHT By3a: TEXHOJIOTHH 00y4YeHHs U MPpodecCHOHANBHOM Kapbhephl.: YuebHoe mo-
cobue / [Tox pen. C.J. Pe3snuka -3 uza., nepepad. u gom. - M.: HUL[ Uudpa-M, 2013. - 509 c.:
- (Menemxment B Bbicmied mikoie). (m) ISBN978-5-16-004587-0 - Pexum pgocryma:
http://znanium.com/catalog/product/373095

3. VnpaBneHHe KOMIIETEHIUSIMHU: CTPYKTYpa, WHCTHUTYTBI, MeXaHU3Mbl: MoHOTpa-
¢ust/Huxeroponues P.M., Pesauk C.J. -M.: HULl UH®PA-M, 2016. - 208 c.: - (Hayunas
MBICITh ) ISBN 978-5-16-011510-8 - Pexxum JOCTY-
na:http://znanium.com/catalog/product/528958

4. YrapapneHue n3MeHeHUsIMU. [IpakTHKyM: 1€TOBBIE UTPHI, TECTHI, KOHKPETHBIE CUTYa-
nuu: yue6. nocobue / C.JI. Pesuuk,M.B. Uepnukosckas ; mox oom. pea. C.Jl. Pe3nuka. -3-e
u3., crepeotun. -M.: UHOPA-M, 2019. -210 c. -(BsicineeobpazoBanue: bakanaspuar). - Pe-
®UM noctyna: http://znanium.com/catalog/product/1020629

7.3. HopmaTuBHBIEC IPABOBbIE JOKYMEHTHI M HHasI IPaBOBasi HHGOpPMAaL U
1. Tlopsaok opraHu3ali ¥ OCYILECTBIEHUS 00pa30BaTEIbHOM JAEATENILHOCTH MO 00pa3oBa-
TeJIbHBIM IIPOrpaMMaM BBICHIET000pa30BaHUs - MporpamMmam OakajgaBpuara, mporpammam crie-
[UAJIMTEeTa, IPOrpaMMaM MarucTparypsl (yTBEpKIACHIIpHKazoM MUHHCTEpCTBA 00pa3oBaHUs U
Hayku Poccutickoit @eneparuu ot 5 anpens 2017 roga Ne301).

2. Ilucemo Munucrepctsa oopazoBanust Poccuiickoit @enepannu Nel4-55-996un/15 ot 27 Ho-
s0pst 2002 r. "OGakTUBU3ALMH CAMOCTOSTEILHON pabOThI CTY/IEHTOB BBICHINX YU€OHBIX 3aBE-
neHui".

3. IIpuxa3z ot 25.12 2017 Ne 112/03 — 07/302 "O nopsiike MpoBeieHUs: IPOMEXYTOUHOM aTTe-
CTallMU O0YYAOUIMXCs IO IPOrpaMMaM BBICIIEro o0pa3oBaHus B BonrorpaackoM HHCTUTYTE
ynpasierus — pumane PI'bOY BO PAHXul'C.
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4. PernmaMeHT 6aJUThHO-PEUTUHIOBOM CHCEMBI OLIEHKH 3HaHU oOydatonuxcst B Bonrorpan-
ckoM uHcTuTyTe yrpasienus — punuane PAHXul C.-ITpuka3 ot 24.04 2017 Ne 112/03 —
07/113

5.ITonoxenue o TeKylieM KOHTPOJE YCIeBAEMOCTH O0yUYaIOLIUXCS U TPOMEXKYTOUHOM aTTe-
CTAIlMH 110 00Pa30BaTEIHLHBIM MTPOrPAMMaM CPETHETO MPOGECCHOHATHLHOTO U BBICIIETO 00pa-
3oBanust B DI'bOY BO PAHXwul'C.- IIpuka3 ot 30.01 2018 Ne 02-66

6. [Tonmoxxenue o hopMupOBaHUM IIEKTPOHHOU HH(POPMAITMOHHO-00pa30BATEILHOM CPEIbI B
OI'bOY BO PAHXuI'C. — Ilpukas ot 02.11 2017 Ne 02-741.

7.4. UnTEepHET-pecypchl, CIPABOYHbIE CUCTEMbI

1. OBbCJlanshttp://lib.ranepa.ru/base/abs-izdatelstva--lan-.html#

2. OBCIPRbookshttp://lib.ranepa.ru/base/abs-iprbooks.html

3. DnekTponHoe m3nareabcrso «<FOPAMTy http://www.biblio-online.ru

4. Odunnansueiii caiit ['ocynapctBenHoi Iymbel PO - [DnexktponHsiii pecype]. — Pexum no-
cryna: duma.gov.ru

5. Odununanbusiii caift [IpaButenbctBa Bonrorpanckoit obnactu -[DNeKTpOHHBIA pecypc]. —
Pexum nocryna: volganet.ru

6. Odunuanbusiii caiit [IpaButensctBa PO -[DnexTponHsIil pecypc]. — Pexxum nocryma: mpa-
BHUTEJILCTBO.PY

7. Odpunmansueiii caiit CoBera denepauuu - [DnekTpoHHBIH pecypc]. — Pexxum gocryma:
council.gov.ru

8. CnpaBouHas npaBoBas cucrema «I apant» (http://www.garant.ru).

9. CnpaBounas npaBoBas cucrema «Koncynbsrantlntocy» (http://www.con-sultant.ru).

8. MaTepuanbHo-TeXHUYecKas 0a3a, MHGOPMAMOHHbIE TEXHOJIOTHH, IPOrPaMMHOe
o0ecrnieyeHue U HHGOPMALIMOHHBIE CIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHUYECKOE 00ecTieYeHre JUCIUTUIMHBI BKITFOUAET B CeO:

- JIEKIIUOHHBIE ayJJUTOPUHU, 000OPYAOBaHHBIE BUIEOMPOECKIIMOHHBIM 000PYA0BaHUEM IS
MIPE3CeHTAIH, CPEACTBAMU 3BYKOBOCIIPOU3BEICHUS, SKPAHOM;

- TIOMEILEHUs AJIs MPOBEIEHUSI CEMUHAPCKUX W MPAKTUYECKUX 3aHATHH, 000pyroBaH-
Hble yueOHOW MeOenblo;

- KOMIBIOTEPHBIE KJIACChI, OCHAILIEHHBIE COBPEMEHHBIMU KOMITBIOTEPAMH C BBIXOJIOM B
HNuTtepner.

JucuunirHa nojjiepkaHa COOTBETCTBYIOUIMMHU JIMIIEH3MOHHBIMU POTPAMMHBIMH TIPO-
nyktamu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC T'apanr,
CIIC KoHcynbTaHT.

[TporpamMHBbIe cpecTBa oOecriedeH sl yaeOHOro MpOIeCCaBKIIOYA0T:

- onepaliMoHHyto cuctemy Windows;

- MporpaMMbl Ipe3eHTannoHHoN rpaduxku (MS PowerPoint — nis moaroTroBku ciaiioB u
Mpe3eHTAINN );
- TekctoBble penaktopsl (MS WORD), MS ECXEL — st Tabnui, Auarpamm.
By3 obecrnieunBaeT kaxJ10ro 00y4aromnierocst pabo4mM MECTOM B KOMITBIOTEPHOM KJ1acce B CO-
OTBETCTBHH C 00bEMOM H3YyJaeMbIX JUCIUTUINH, 00€CTIEUNBaET BBIXO/ B ceTh VIHTEpHET.
[TomerieHust 17151 caMOCTOSTENbHOM paboThl 00YJaIOLINXCS BKIIOYAIOT CIEAYIOIIYIO OCHA-
IIEHHOCTB: CTOJIbI ayTUTOPHBIE, CTYNbs, JOCKU ayJAUTOPHBIE, KOMITBIOTEPHI C TOAKIIOUEHHUEM
K JIOKQJIbHOM CeTH MHCTUTYTA (BKJIIOYas IPaBOBbIE CUCTEMbI) U MIHTEpHET.

s n3yyeHus yueOHOM JUCIMIUIMHBI HCIOIBb3YIOTCS aBTOMATU3HUpOBaHHas OnbIno-
TeqHas THPOPMAIMOHHAS CHCTEMA U SJICKTPOHHBIE OMOIMOTEYHBIE CHCTEMBI: «Y HUBEPCUTET-
ckast oudmmorexka ONLINE», «9nekrponno-6ubaunoreunas cucrema u3gaatenbcrea JIAHDY,
«INEKTPOHHO-OMOIMOTEYHAs! CUCTEMA M3/laTeabcTBa «FOpaiT», «QIeKTPOHHO-ONOINOTEUHAS

cucrema [IPRbooksy, «Hayunas snexkrponnas 6moanorexka eLIBRARY» u ap.
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O6ecneunBaeTCs BO3MOYKHOCTH OCCIIPEIISITCTBEHHOTO AOCTYMA 00 yJarOIINXCsl HHBAIH/IOB B
ayTUTOPHUH, TYaJIETHBIC U JAPYTUe TIOMEIICHHSI, & TAKXKE X MPEObIBAHMS B YKa3aHHBIX ITOMEIIIC-
HUSX (HaJIM4ue TIaHIyCOB, TOPYYHEH, paCIIMPEHHBIX ABEPHBIX IPOEMOB, TU(PTOB, IPH OTCYT-
CTBUU JIU(PTOB ayJUTOPHS pACIONIaraeTCs Ha MEPBOM ITaXKe, HATMYHUE CIEITUATBHBIX Kpecel U
JAPYTUX MPUCTIOCOOTICHU).

Y4eOHbIe ayAUTOPUH IS BCEX BUIOB KOHTAKTHOM U CAMOCTOSITENILHON pabOThI, HaydHas OnO-
JTUOTEKA U WHBIC TTIOMEIIEHUS JIsi 00yUeHUs! OCHAIICHBI CIICIIHAILHBIM 000PYI0BaHUEM U
y4eOHBIMA MECTaMH C TEXHUYECKUMH CPEJCTBAMH 00yUYEHUS JIsl OOYJAFOIIMXCSI C OTPaHUYCH-
HBIMHU BO3MOYKHOCTSIMH 3JI0POBbSI M O0YUYaIOIINXCsI MHBAIUJIOB C Pa3HBIMHU BUaMHU OTpaHUyYe-
HUM 3I0POBBA:

- C HAPYIICHUSIMH 3PEHUSI:
[Ipunrep bpaiins braille embosser everest-dv4
DneKTpOoHHBIN pyuHol Buneoyseneuntenr CAHD]]

- C HAPYUICHUSMH CITyXa:

cpencTBa OecripoBogHOM nepenaun 3Byka (FM-cuctemsr);
aKyCTHUUYECKUN YCUIIUTEIb U KOJIOHKU;
Tu(IodIemIIIeephl, PAIHOKIACCH.

- C HapYLIEHUSIMH OIIOPHO-JIBUTATEIBLHOTO alapara:

NEPCABUKHELIC, PETYIUPYCMBIC SPTOHOMHUYCCKUC MTAPThl C UCTOYHUKOM NUTAHUA TJI1 UHAUBU-
AYaJIbHBIX TEXHUYCCKUX CPCACTB,

KOMIIbIOTEpPHAs TEXHUKA CO CIEUAIbHBIM IPOTPaMMHBIM 00€CTIeYeHUEM;
aJIbTepHATUBHbBIE YCTPONUCTBA BBOJA HH(OPMALINH;

JPYTUX TEXHUYECKUX CPENICTB IpHeMa-nepenaun yueOHoi nudopmannuu B JOCTYNHbBIX (popmax
JUISL CTYJI€HTOB C HAPYLIEHUSIMH OIIOPHO-ABUTaTEJILHOIO aIllapara.

JlocTyn k MHPOPMAIIMOHHBIM U OMOIHOrpaduueckuM pecypcaM B ceTu MHTepHeT /1 KaxX10ro
oOyuarolerocss HHBaJIK/1a Wk 00ydarolerocsi ¢ OrpaHUYEeHHBIMUA BO3MOKHOCTSIMH 3710POBbSI
o0ecIeyeH MpejoCTaBIEHUEM My HE MEHEe YeM OJHOT0 y4eOHOro, METOJUYECKOro e4aTHOro
W/WIK 3JIEKTPOHHOT'O M3/IaHUs 110 aJalTallMOHHON AUCHUIUINHE (BKITIOYAst SJIEKTPOHHBIE 0a3bl
NEePUOIMYECKUX U3/IaHMi), B (popMax, aanTHPOBAHHBIX K OTPAaHUYEHUSM UX 310pPOBbS H BOC-
npUATUS UHPOPMAITUH:

Jlnist 00yJaromuxcs ¢ HapyIeHUSIMH 3pEHUS:

B MI€YaTHOHN JopMe YBEITUUECHHBIM MIPUPTOM;
B (hopMe AIIEKTPOHHOTO JOKYMEHTA;

B (popme aynuodaiina;

B reuaTHO# ¢opme mpudTom bpaitns.

Jnst o0ydaromuxcs ¢ HapylIeHUsIMH CcyXa:
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e B IeYaTHOH (opme;
* B (bopMme 3IEKTPOHHOTO IOKYMEHTA;
e B (popme aynuodaiina.
Jlnst 00yJaromuxcs ¢ HapyIIeHUSIMU OTIOPHO-/IBUTaTEIbHOTO arapara:

e B II€UaTHOH (opme;
® B (bopMe 3IEKTPOHHOTO IOKYMEHTA;
e B (opme aynuodaiina.
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IIpnioxenne 1

(I)e)lepa.nbnoe rocyiapCcrBeHHOC GIOI[)KeTHOC 06pa30BaTeJII>H06
yupekaeHue BbIcIero o0pa3oBaHus
«POCCHUMCKAS AKAJTEMUSI HAPOJHOTI'O XO3SIMCTBA 1
IF'OCYJAPCTBEHHOM CJIYKBbI ITPH IPE3UJIEHTE POCCUMICKOMN
®EJEPALIUN»

Bounrorpaackuii uactutyt ynpasnenus — ¢puman PAHXul C

FOpunnueckuii paxynbrer

Kadenpa Teopun npasa u rocyaapcTBEHHO-IIPABOBBIX JTUCIUTIINH

YTBEPX/EHA

Y4E€HBIM COBETOM

Bonrorpaackoro HHCTUTyTa yIpaBICHUS —
¢mmana PAHXul'C

[Ipotokon Ne 2 ot 21.09.2023 r.

INPOI'PAMMA CIIEHUAJIUTETA
40.05.01 ITpaBoBoe o0eceYeHHEe HAITMOHAJILHOM 0€30IIACHOCTH

®OHJIbI OLIEHOYHBIX CPEJICTB ITIPOMEXYTOYHOM
ATTECTALIUHA IO JUCHUIIVINHE

b1.0.07 «OcHOBBI NPOEKTHOM PadOTHI B
npogeccHOHAIbHOM 1eATeTbHOCTH

40.05.01 «IIpaBoBoe o0ecrieueHHe HAMOHAIBLHOM 0€30IACHOCTH»

['pasktaHCKO-TIpaBOBast CTICIIMATH3AIUS

OuHasn, 3a04Han

['on naGopa - 2024 r.

Bomnrorpan, 2023r.
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1.Bonpocs! k 324éTty mo AucuumiinHe«OCHOBBI NPOEKTHOH PadoThl B NPO(ecCHOHAIBHOM
eI TeJIbHOCTH»

1. IloHsTHE TPOEKTHON TEXHOJIOTUHU, €€ OCHOBHbIE IIPU3HAKH.

2. OnpeneneHue NpoeKTa Kak LUKIa IPOAYKTUBHOM 1€SITEIbHOCTH.

3.0OCHOBHBIE XapaKTEPUCTUKHU MPOEKTHOTO [10/1X0/1a B IIPOLECCE MOATOTOBKHU OPUCTA.

4. Knaccudukarus mpoeKTOB.

5. IIpOEKTHBIN LHKII.

6. Mogenb peanu3alnuy NPOSKTHON TEXHOJIOTHH.

7. OCHOBHBIE YYaCTHHKH MPOEKTA, UX (PYHKIMH U POJIH.

8. IIporneccol yrpaBnenust cyObeKTaMu U 00BEKTaMH MPOEKTA.

9. MeToap! ynpaBiaeHUs IPOEKTaMu

10. ®a3bl )KM3HEHHOT'O LUKJIA ITPOEKTA.

11. Ctpykrypusauus npoekta MeTosibl CTpYKTYpHU3aLUH.

12. KanengapHoe miaHUpOBaHUE MPOECKTA.

13. CereBbie MOJIEIH MTPOEKTA.

14. Pa3zpaboTka KOHIIETILIMY U HayalbHast (pa3a mpoeKTa.

15. IlnanupoBaHue MpoeKTa.

16. ITocTpoeHue opraHu3allMOHHBIX CTPYKTYP YIPaBICHUS IPOCKTOM.

17. Pactipenenenue GyHKIIMOHATIBHBIX cep MpoeKTa U POPMUPOBAHUE COCTABA UCIIOTHUTEICH
18. DnekTpoHHBIE peCypChl B MPOSKTHOU padoTe..

19. Coznanue npe3eHTaluy MpoeKTa.

20. 3amuTa npoekra.

21. Meroauka 0OCBOEHHOI0 00beMa B ONIEPATUBHOM YIIPABIEHUH IIPOEKTOM.

22. MexaHu3Mbl ONEPEkKAOIIET0 CAMOKOHTPOJISI B ONIEPATUBHOM YIPABICHUH MPOEKTOM.
23. KomrmieHcanmoHHbIE MEXaHU3MbI B OIIEPATUBHOM YIIPaBIEHUU TPOEKTOM

24. OnepaTUBHOE YNPABIEHUE NPOIOJIKUTEIBHOCTBIO IIPOEKTA.

25.MouutopuHr npoekTa. Llenb, Ha3HaueHNE U BUJIbI KOHTPOJIS.

26. Buapl M”3BMEHEHUHN U TEXHOJIOTUAYNIPABICHUE N3MEHEHUSMH ITPOEKTA.

277. 3aBepIlIeHHE MTPOEKTA.

28.MeTo/1bl OO0PA U TOCTPOEHUS MMPOEKTHOM KOMaH bl IHTerpupoBaHHas KyJIbTypa Mpo-
€KTHOM KOMaHJIbI.

29. Onenka 3¢ (eKTUBHOCTH AESATEILHOCTH MPOSKTHON KOMaH/IbI.

30. IIpoGnembl U EPCHIEKTUBBI PA3BUTHS MPOEKTHONW TEXHOJIOIMU B MPO(EeCCHOHATBHOM Mo 1-
TOTOBKE IOPUCTOB.

2.0TKpbITHIE 32 JaHUSA

IIpakTuyeckoe 3aqaHue K TeMe 3: CO3/1aTh CIIMCOK PECYPCOB, MOJIE3HBIX B pabOTe HaJI MPOCK-
TOM, BKJTIOYAs:

1. cymectBytonue B MHTepHETE KaTajaoru U MOMCKOBBIE CUCTEMBI,

2. TeMaTHUYeCKHE KaTajory (C MOMOUIbIO KIFOUYEBBIXCIIOB),

3.CIIMCOK aHHOTUPOBAHHBIX CCBHIJIOK HAa BEO-CAMTHI,

4. SIEKTPOHHBIX HITUKIIONEANH W UHOTO, HEOOXOAMMOTO JIJIsl TPOEKTa MaTepHaa.
IIpakTHyeckoe 3aganue K Teme 7: [loaroroButk npeszenranuio no reme ""Teopernueckue oc-
HOBBI IPOEKTHOW TEXHOJIOTUH B MPO(HEeCCUOHATBLHON NEITeIbHOCTH fopucTa'. PacKphITh 1
000CHOBATH COJIep>KaHUE MPECTABICHHOTO MaTepHaia.

Tembl pedepaToB:

1. JlomoHUTEbHBIE COTJIANIIEHHS KaK MOJIEIb ONIEPATUBHOTO yIIPABICHHUS.
2. Ponu B KOMaHJE MPOEKTA.

3. OCHOBHBIE ATaNbl )KU3HEHHOTO IIUKJIa KOMaH/bl TPOEKTA.

4. Kputepun 3(ppeKkTUBHOCTH KOMaH/IbI ITPOCKTA.
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