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1. Ilepeyenpb NIaHUPYEMBbIX Pe3y/IbTATOB 00y4eHHUSs 110 AUCHMUILJIMHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMM OCBOEHUS MPOrPaAMMbI

I[I/ICI_[I/IHJII/IHa obecrieunBacT OBJIAZICHUC CIICAYOIHUMU KOMIICTCHIUAMMU:

Konx
Kon Haumenosanue Jramna HanmeHnoBaHue 3Tamna 0CBOEHHUS
KOMIIETEHIUH KOMIIETEHI[UU OCBOCHUS KOMIIETEHI[UU
KOMIIETEHIUHU

CIIOCOOHOCTb ~ JAWAarHOCTHPOBAThH
(ompenensaTh) poOJEBHIE TO3UIUH B
KOMaHJIe U B COOTBETCTBUH C HUIMHU
BBICTPaNBaTh KOMAaHAHYIO PaboTy

CIIOCOOHOCTH BECTH Ce0s B COOTBETCTBUH C
YK OC-5 TpeboBaHusIMH  poneBoii mosummu B | YK OC-5
KOMaHTHOH paboTe

B pe3yjbTate OCBOCHUA  JUCHUIUIMHBI Y CTYACHTOB  JOJI’KHBI OBITE

c(hopMUpPOBaHbI:
OT®/TD Kopx sTanmaocBoenus
KOMITeTEHIINN Pe3ynpraTel 00y4eHUs
(Tpu HaNM9IMH
npo¢cTaHaapTa)
YK OC-5 .
crocoGHocTs auarsoctuposars | HA YPOBHE SHAHUMU
(ompenensTs) poJeBbIe — BJIajieeT npodeccHoHaIbHOM TepMHUHONOTHE;
Onepanponnoe NO3UIIMHUB KOMaH/IC U B .
YIPaBJICHHC COOTBETCTBUU C HUMHU HA YPOBHE YMEHUU
HEPCOHAIOM H BBICTPAMBATH KOMAHIHYIO — MPUMEHSETMETO bl AMArHOCTHKHM KOMaHJHbIX poJIeii;
TIOJIpa3/ieIeHuEM paboty
OpraHusaLuu HA YPOBHE HABLIKOB )
— onpejeinsieT GYHKIMOHAI KOMAH/IHBIX POJIEH;

2. O0beM U MeCTO JUCHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

Yuebnas mucnumumaa  @®TH.02. OpraHuzanuss 100poBoJIbYeCKOH  (BOJIOHTEPCKOi) [eATEJIBHOCTH M
B3auMojeiicTBHe ¢ connajbHo opuentupoBanusiMu HKO  mpuHamnexwur x OlOKy BapuaTWBHAs 9acTh. B cOOTBeTCTBHH C
VY4eOHBIM IJTaHOM, 110 OYHOH (opMe 00ydeHUs AMCHUILIMHA OCBaMBaeTcs B 3 ceMecTpe, o0Ias TPyA0EMKOCTh JUCIMILUIMHEI B
3a4eTHBIX equHuLax coctasisieT 3 3E (26 yaca).

OcBoeHME IMCLUUIUIMHBI ONMHMpAaeTCs Ha MHHUMAIbHO HEOOXOIMMBIH 00BbEM TEOpeTHUeCKUX 3HAHWI B 00NacTd B
obJlacTH IKOHOMHUKH, TICHXOJOTHH, YIPaBICHHs, IIOJUTOJOTHH, OPHCIPYICHIMH, JOKyMEHTOBEISHHUS, a Takke Ha
NpHOOpeTeHHbIe paHee yMEHUS M HaBBIKM B cdepe SKOHOMHUYECKOW TEOpHH, COIMOJIOTUH OpPTaHHU3aIMH, MEHEIKMEHTa,
YIIPaBJICHHS YEIOBEYECKHMH pecypcaMH. 3HAHUS W HABBIKH, MOTydaeMble CTYAEHTAMH B Pe3ylbTaTe M3ydeHHs TUCIHUILIHHEL,
HE0OXOUMBI [Tt paboTHI ¢ (PYHKIIMOHUPYIOMUMH B COBPEMEHHBIX YCIOBHSX OPTaHU3AHOHHBIMH CTPYKTYPAaMH, IIEPCOHATIOM,
MIOMO>KET TP BHEAPEHUH B OPTaHN3aINH NHHOBAIINI.

Jnst yCHeIHoro OBNaJeHHs AUCHUIUIMHON CTYCHTY He0OXOIMMO HCIIOJIb30BaTh 3HAHKS M HAaBBIKH, IOJYYCHHBIE UM
IpU U3YYEHHH TakuX AucuMIUIMH Kak: b1.5.16 OcHoBbl Teopun ynpasnenus, b1.B.17 OpranusanunonHoe nosenenue, b1.B.05
KaapoBslii KOHCAITHHT.

[To ouHoit ¢opMe o0Oy4eHHS KOJMYECTBO aKaJEMHUYECKMX 4YacoOB, BBIJCICHHBIX Ha KOHTAKTHYIO paboTy ¢
npernoaaBateneM (TI0 BUAaM y4eOHBIX 3aHATHIT) — 26 yacoB. Ha camocTosTenpHy0 paboTy 00ydJaromuxcs BeIIeNeHo — 42 Jaca.

®dopma MPOMEeKyTOTHON aTTECTAIIMU B COOTBETCTBUH C Y UEOHBIM IUIAHOM — 3K3aMEH.

3. Conepskanue U CTPYKTYPA JMCHHILITHHBI

O0beM IUCHHUIIIMHEL, Yac. Dopma
KonTakTHast pa6oTao0ydaromnmxcs TEKYIIEro
C TpenosiaBaTenemM KOHTpOIIA
Ne n/n HaumenoBanue Tem(pasaeno) o ycreBaeMoc
10 BUJIaM Y4eOHbIX 3aHATHI 4
Bceero CP ™,
MIPOMEKYTO
YHOH
_]'[ _]'IP H3 KCP aTTeCcTaluu
Ounas popma obyuenus
3cemecmp
BornonTepckast aeaTebHOCTEKaK 00BEKT o,rT
Tema 1 yNpaBieHHs: NOHATUIHBIN aHanu3. [IpaBoBoit 4 4 - -
ACIEKT




Iponecc popMupoBaHHs BOIOHTEPKOI
JIeSITEIbHOCTUH KOMaH]I: 0COOCHHOCTH,
Tewma 2 BU/IbI, KOMaHIHbIE POJIM HITAIIBI 20 4 4 12 O.T, Pe¢p
(cTagum)
Mertozb! GOPMUPOBAHUS U OCYILECTBICHUS 8
N O, T, Pegh
BOJIOHTEPCKOH AESITETbHOCTHU KOMaH/ B , T,
Tema 3 PEKOH A A 12 0 4
OpraHu3aLun
CyLIHOCTb U Ha3HAYEHHUE B3aUMOJICHCTBUS
¢ cormanbHO opueHTHpoBaHHEIME HKO.
Tema 4 BHezipeH#e KOMaHIHOTOMEHEKMEHTA. 16 2 - 2 12 O.T, Pe¢p
IlepcniekTHBBI pa3BUTUS JOOPOBOIBUECKOH 0. T, Pe
BOJIOHTEPCKOM) AesTenbHOCTH B Poccun » 4, e
Tema 5 ( peioii) 16 4 - 2 10
N 0
Konrponb 4 - - -
IpoMexyTouHas aTTecTalus savem
0
Bceero: 72 |14 12 ¢ 42 33E

Tpumeuanue: * — Gopmer mexywezo xonmpons ycnesaemocmu: onpoc (0), mecmuposanue (T), kowmpomwnas paboma (KP),
rxomnoxeuym (K), acce (3), pegpepam (Pegp), ducnym (), cumyayuonnas 3adaua (C3), pazéop cumyayuii (PC)

Conep:xanue TUCHHILINHBI

Tema 1.BosioHTepcKasi 1eATEJbHOCTh KaK O0beKT YNpaBJeHHs: NOHATHIHBIA aHamu3. IlpaBoBoii acmekTt llenecooOpa3HOCTh NPUMEHEHUS
(BHEIPEHNs) BOJIOHTEPCKOH JEATENBHOCTH M KOMAHIHOTO MEHE/PKMEHTa B COBPEMEHHOM OpraHW3allMi: BO3MOKHOCTH NPHUMEHEHHs, OTrpaHHYeHHs
JUTS peai3aii KoMangomnoctpoenusi. OmpeneseHne BOJIOHTEPCKOH NEATENBHOCTH M «KOMaHIHBII MeHeKMeHT». Komauausie ¢ ekt OCHOBHBIE
(hakTOpbI pa3BUTHS BOJIOHTEPCTBA HKOMAHIHOTO MEHE/DKMEHTA.
OmnpeneneHne ConxepKaHHsS MOHATHS «KOMaHMA»: HOHATHIHBIA aHAIU3 TepMHHA
«komaHaa». Kpurepun pasnuuuii MeXIy KOMaHAOH W Ipymmoii: uenb, (OpMUPOBAaHHE, YCTOHYMBOCTh, COBMECTUMOCTb, ydacTHe B pabore, pojeBas
CTPYKTypa, CHHEpreTHyeckuil 3¢dekT, ImaepcTBo, cocTaB, NPUHATHE PELICHUH, MOAYMHEHHOCTb, PE3YJbTAaThl TPYJa, (OPMbI COBMECTHOTO PEILICHHS
npo6ieM, KOHGIHMKTHI, B3aNMOACHCTBHUS, KOMMYHHKAIUsS, TBOPYECTBO, OLEHKA Pe3ysbTaToB.OCHOBHBIC Pa3IMUMs MEXIY NOHATHIMH «KOMaHIa» U
«TpyIIay.
Ponp xoMaHIHOM pabOTHI B JOCTHKEHHU OOIIUX OPraHU3alMOHHBIX PE3yIbTaTOB.
Tema 2.I1pouecc popMupoBanusi BOJIOHTEPKOH AeSITeIbHOCTH H KOMAaH/I: 0CO0eHHOCTH, BH/Ibl, KOMAHIHbIE POJIH M 3TANBI (CTAAHH)
@dopMHpoBaHHE KOMaHIbl Kak Iporecc: cTaaus (OPMHUPOBAHHSA, CTAAUs KOHTPHE3aBUCHMOCTH M KOH(IMKTAa (CTaausi ICEBIOKOMAHBI), CTAaus
BBIPAOOTKH HOPM U IIPaBHII IPOJYKTUBHOTO HOBEAEHHUS (CTaqus MOTCHIHANbHON KOMAHIbI), CTaJHs COTPYAHUYECTBA, WM CTaaus pealbHOU KOMaHIbL

IpakTnueckne marn B mpolecce KOMaHIOMOCTPOEHHUs: 1) mocTaHOBKa OOIMX Ieneil W 3amad; 2) IUIaHUPOBaHWE W IPOTHO3HMPOBAHHE
COBMECTHOH paboTHl BCEX WICHOB KOMAaHIbI; 3) HaJaXUBAHHE CHCTEMbl BHYTPEHHHX M BHEIIHUX KOMMYHMKALUH; 4) CTUMY/IUPOBAaHHE U MOTUBAIHUSA
KOMaH/Ibl; 5) MpenocTaBiIeHHe MHUIMATHBBL, 6) DopMHUpOBaHUE «KOMAHIHOTO JIyXa»; 7) MOHUTOPUHI KOMAaHIHOW PaboThl, B IEIAX CBOEBPEMEHHOTO
BBISIBJICHHS PA3JIMIHOTO POJIA OTKIOHEHMIL.

TocnenoBarensHOCTs pa3paboTky Teneil KoMaHiel. Ilomxomsl paccMmaTpHBAfOIIWEe CO3JaHWE KOMaHJ MO HX BHJIAM U COCTaBY:
ylpaBieHuecKas KoOMaHa, pabouas KOMaHIa, IPOEKTHAas KOMaH/a, MeTaKOMaH .

daxTopsl, BIMAIONINE Ha pacTpeleNieHne poliell MexIy ydyacTHHKaMH KoMaHJpL PacripeneneHue KoMaHAHEIX poied mo P.M. Benbuny:
(yHKIMOHANBHBIE 1 KOMaH HBIe ponn. Peammsatop n Kontpomnep. Bexymmit 1 MotuBatop. Anammtuk n I'enepatop uneit. I'apmonn3sarop n M3bickarens.
Pacnpenenenne xomanaueix poseii no T.FO. bazapos: YIIpaBJICHEL, aIMUHUCTPATOP, OPraHU3aTop, PyKOBOJUTEC]Ib.
Tema 3.MeToab! GopMHPOBAHNS H OCYIECTBJIEHH BOJOHTEPCKOI JeATETLHOCTH U KOMAH/{ BOPTaHU3AINN
Merozs! hopMupoBaHUs KOMAH]] BOJIOHTEPCKOi nesitenbHOCTH. [To B.P. Bechuny (e n Gopmer): SMOIMOHAIBHEIE, aHATUTHIECKHE, METOJIBI
(hopMHpOBaHUS 110 YIPABIEHYECKNM POJIAM(PONIEBOH TTOAXOX), TMHAMUYECKHE.

Mogens Mapmxkepucona-MakKeHHa — mpouecc ynpaBieHHS — BOceMb pabo4yux (YHKLHMI: KOHCYJIBTUPOBaHHE, HOBATOPCTBO,
CTUMYIIMPOBAaHHE, Pa3BUTUE, OPraHW3allHs, IPONU3BOICTBO, KOHTPOIb, TOAJEpPKAHHE, a TAKXKE OJHY BCEOOBEMIIONIYIO 00NacTh KOOPIAMHAIMOHHOH
JIEATEITHOCTH T10]] Ha3BaHNEM «()OPMHUPOBAHNE CBSI3EH» MM «CBSA3MY.

Mogens Anuzecy M.: HOCTpOEHHEM CHUCTEMBI IIPABUIILHOTO» MEHeKMeHTa. OcHOBaHHME — «4-¢ (DYHKIMHM — TIOBTOPEHHE B POIAX»: 1)
TIPOM3BOJICTBO PE3yJIbTATOB, 2) aIMHHUCTPUPOBAHNUE, 3) IPENPUHIMATENBCTBO, 4) HHTErpaIys.

Kommneke mertonoB komanmooOpazoBanus mo Ilpuroxuny A.M.: 1) nuarHoctHka KOMaHIBI, 2) KOMaHIHBIA TPEHUHT; 3) KOMaHIHAs
JUAaTHOCTHKA OpraHu3anuy; 4) KoMaHIHbIe pa3paborku. [lomokuTenmbHBIE U OTPHLATENbHBIE CTOPOHBI IPHMEHEHHS METONOB B IPAKTHKE
koMaHznoobpa3zoBanus (Capran I'.H.).

Tema 4.CymHocTh 4 HA3HAYEHHe B3aHMO/eiiCTBHS ¢ cCOHAIbHO opuenTHpoBaHHbIME HKO. BHegpeHnue KOMaHJIHOIO MeHeI)KMEHTA.

Counanbao opuentupoBanHbie HKO. IMonstue HKO, ux opranusamuonHo-npaBoBoil ctatyc. Coumomerpudeckuii meron J[x. MopeHo.
Meronnka KOC-2. AnantupoBaHHBIH BapHaHT TecTOBOH MeToaukn Q-coptupoBkn b.Credancona. Meronnka «Bocnpustre naanBuaoM rpymmen». Tect
«/lMarHoCTHKa MEXKJIMYHOCTHBIX oTHOMmEeHui» T. Jlupu u apyrue.

TumOunauur (team-building) xak meron nmocrpoeHust komanz. [TOHATHITHBIN aHANMU3 TepMUHA «TUMOWITUHTY». Llenu TumOunauura. 3agayun
TUMOMINHTa. Pa3BuTie KoMaHIHBIX3()(EKTOB B THMOWIIUTE: CTaAUs] THMCIIMPUTA U CTaI¥sl TUMCKIIC. YPOBHH peallH3alliil KOMAaHIHBIX KOMaH/IHBIX
npenmymiects Poccnn

Tema S.IlepcnekTHBBI pa3BUTHSA J00POBOJIbYECKO (BOJIOHTEPCKOil) AeATEILHOCTH B
OCHOBHBIE TEHICHIUH DPAa3BUTHA JTOOPOBOIBUECKON BOJIOHTEPCKOW NEATENBHOCTH U

KOMaHJIHOIO MEHE/DKMEHTa Ha PBIHKE YIPABIEHYECKOT0 KOHCAATHHIA. MICcTOpus pa3BUTHS BOJIOHTEPCTBA M KOMaHIHOIO MeHemkMeHTa. KomnekTuBHbIe
(OpMBI  OpraHH3alMU TPYAOBOH JeaTenbHOCTH B Poccum: apremm; Opuramsl (ymapHble, CTaXaHOBCKHE, XO3pacdeTHbIE). AHamu3
BOCTPeOOBAaHHOCTH TPEHHHIOB OKOMaHJ000pa3oBaHuIo B Poccuiickoit denepanun.

Poib  KOMaHIBOJIOHTEPOB B COBPEMEHHOM MEHEUKMEHTE. PocCHHCKMI PBIHOK KOMaHAO0Opa3oBaHHsS B CBS3M C BOJOHTEPCTBOM. Buabl yciyr mo
KOMaHI000pa30BaHHUIO, IIpearaeMble Ha PhIHKE YIPAaBIEHIECKOT0 KOHCAITHHTa U BOJIOHTEpCTBa B Poccu.

Ha camocTosTensHylo pabOTy CTYISHTOB IO IUCLUIUIMHE BBIHOCSTCA CIERYIOIIHe
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TCMBI:

Nen/m Tema Bonpocel, BeiHOCHMBIe HAa CPC Ounasgopma
1 2 3 4
IIponecc popmupoBanus komaHy:  (OCHOBHBIE pa3nHaus MEXIY TIOHSTHAMH
0COOEHHOCTH, BH/IbI, («koMaHza» U «rpymnmna».Poib KOMaHIHOIl paboThl B JOCTHKECHUH
1. KOMaHIHBIC POJU UITANBI (CTaguy)  |0OIINX OPraHU3alHOHHBIX PE3YJIHTATOB. o, T
Mopnenb Annsecy W.: IOCTpOEHHEM CUCTEMBI
MeTobl IOCTPOEHUAKOMAH]] B («IpaBUIBHOrO» MeHeIkMeHTa. OCHOBaHHE —
OpraHu3anuu «4-e GyHKIIMU — IOBTOPEHHE B POILSIX»: 1)IIPOU3BOACTBO PE3yIBTATOB, O, Ped, T
2)anMuHHCTpHpOBaHKE, 3 )IPEANPUHAMATENBCTBO, 4) HHTETrparIus.
2.
Buenpenne koMaHIHOTO MeHekMeHTa: [Cormomerprdeckuii merox Jx. Mopeno. Meroxuka KOC-2.
METOJUKH IAIanTHPOBAaHHbIM BAPHAHTTECTOBONH METOIUKH Q-COPTUPOBKU
JIHarHOCTHUKUTPYIOBOTO I5.Ctedancona. Meroauka «Bocnpustue O, Ped, T
3. MHIUBHIOM TPYyHIbD. TecT «/lnarHocTHKaMeKIIMIHOCTHBIX
otHOIIeHui» T. Jlupu n
[KOJUIEKTHBA Inpyrue.
Pa3BuTHe KOMaHAHOTO MEHEIKMEHTA B |AHAIIM3 BOCTPEOOBAHHOCTH TPEHUHIOB IIOKOMaHJ000pa30BaHUIO B
4. Poccun IPoccuiickoii®eneparmu. O, Ped, T




4. MaTepuaJibl TEKYLIEro KOHTPOJISA YCIIeBAeMOCTH 00yUYaromuxcsi U (POH/I OLEHOYHBIX
CPeACTB MO IUCUMUILINHE

@DopMbI M METOIbI TEKYLIET0 KOHTPOJISI YCIIEBAEMOCTH U IIPOMEKYTOYHOM
aTTrecTalnuu.

B Xo4€e pceamM3alnyd JUCHUIIIMHBI HCIOJB3YHOTCA CICAYHOIIHUEC MCETOAbL
TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH OGy‘l&IOH.[I/IXCH:

MeTtoasb! TeKyLero
Ne ni/m HaumenoBanue Tem (pa3jeJioB) A it
KOHTPOJIA YCIIEBAEMOCTH
OuHnas ¢popma
Tema 1 Komanga kak 00BEKT yrpaBiIeHHUS: VYcTHBIiM omnpoc,
MIOHATUMHBIN aHAIIN3 TectupoBanue
[Ipornecc popmupoBaHms KOMaH: VYcTHBIM ompoc,
Tema 2 OCOOCHHOCTH, BUIbI, KOMaHIHBIE POJIA U 3acmymuBaHue pedepaTa
sransl (CTaaum) Tectuposanne
VYeTHbIH onpoc
Mertoabl TOCTPOCHUS poc,
Tema 3 3acnymmBanue pedeparta
KOMaHJ| B OpraHu3aluu T
CCTUPOBAHUC
Bueapenue koMaHAHOTO MEHEIKMEHTA: VYerHbli onpoc,
Tema 4 METOJIUKU JTUATHOCTHKHU TPYJOBOTO 3aciymmBanue pedepara
KOJUIEKTHBA Tecruposarne
Tema 5 PasBuTHe KOMaHIHOTO MEHEKMEHTA B VYeTHbli onpoc,
Poccun TectupoBanue

[IpomexxyTouHast arrecTanus IPOBOAUTCS B (QopMme dK3aMeHa B ¢opme

YCTHOTO OIIpoca.

IIpy moAroToBke K DJK3aMEHY CTYIAEHT BHHUMATEIBHO IIPOCMATPUBACT BOIPOCHI,
IpelyCMOTPEHHbIE B padouell mporpamMme U IPOAOKAET 3HAKOMHUTHCS C PEKOMEHJOBAHHOM
autepaTypoil. OCHOBOM A1 coaud 3K3aMEHa CTYIEHTOM SIBJISIETCS HM3yYEHUE KOHCIEKTOB
0030pHBIX JIEKLMH, MPOCIYUIaHHBIX B TEYEHHE CeMecTpa, HH(OpPMalu{, I[OIYYEeHHOH B
pe3yJbTaTe CaMOCTOSITEIbHOM paboThl, W MOJy4YE€HHE MPAKTUYECKHX HABBIKOB IPH PELICHUU
3a/1a4 B TEYECHUE CEMECTPA.

Marepuanbl TEKyIero KOHTPOJIs yCIeBaeMOCTH.
TEMA: KOMAHJIA KAK OBBEKT YIIPABJIEHUA

3aganue 1. KOHTpOJIBHBII TECT.
1. CymiecTByIOT JId pa3nuyusi MEXAY NOHITHUSAMHU «KOMaHIa» U «TPYIIany:
a) ma
0) HeT
B) OTH IOHSTHUS TOXICCTBECHHBI
I) 9TU MOHATHUS UJICHTUYHBI

2. BzammojeiicTBHe Ha OCHOBE TIPOSBICHUS HHUIIMATUBEI, CBOOOIBI, IOBEPUHU XaPaKTEPHO:
a) ISl KOMaHIbl
0) AJs TpyMIbI
B) KaK JJI1 KOMaH/Ibl, TaK U TPYIIIBI
I) HE XapakTEepHO Kak JUIsi KOMaH/Abl, TaK U JUIsl TPYIIIIbI

10



3. Hamuume popmMaabHOTO pyKOBOAUTENS, aAMUHUCTpUpOoBaHue. CHUIBHBIA PYKOBOJIUTENH C
YETKO ONPEEICHHBIMU, SCHBIMU LIETSIMU — XapaKTEPHO:
a) ISl KOMaHIbl
0) aJ1s TpyMIIbI
B) KaK JJIT KOMaH/Ibl, TaK U TPYIIIIBI
I) HE XapakTEepHO Kak JUIisi KOMaH/bl, TaK U JUIsl TPYIIIIHI

4. Ilpomecc npUHATHS PEIICHUIN TPOUCXOIUT HA OCHOBE JJOBEPUS U B3aUMOBBITOJIbI —
XapaKTEepHO:
a) U1 KOMaHIbI
0) IJ1s TpYIIbI
B) Kak JUIsl KOMaH/bl, TaK U TPYIIIbI
r) HE XapaKTepHO Kak JJisi KOMaH/bl, TaK U JUIS TPYIIIIbI

5. Ilpomecc KOMMYHHKAIMH, KOTOPBIH MPOUCXOAUT depe3 (OopMaibHOIO PYKOBOAMUTENS C
MTOMOIIIBIO CITY’)KEOHOU MEePEIUCKU — XapaKTePEH:
a) Il KOMaHIbl
0) AJ1s TpyMIIbI
B) Kak JUIsl KOMaH/[Ibl, TaK U TPYIIIIBI
I) HE XapakTEepHO Kak ISk KOMaHbl, TaK U JUIsl TPYIIITHI

6. Crporoe pacnpeneneHue posei, 0013aHHOCTEH, TOMKHOCTEH — XapaKTEPHO:
a) Il KOMaHIbl
0) AJ1s TpyMIbI
B) Kak JUUIsl KOMaH[Ibl, TaK U TPYIIIBI
r) HE XapaKTePHO KaK /Il KOMaH]Ibl, TaK U JJIS TPYIIII

7. Ydyactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX WICHOB Ha pE3yJbTaT, aKTUBHAS TTO3UIIHS,
JMYHAsi OTBETCTBEHHOCTh — XapaKTEPHO:
a) JUISI KOMaH/ bl
0) 1JIs IpyMIIbI
B) Kak JUIsl KOMaH/Ibl, TaK ¥ TPYIIITEI
r) HE XapaKTepHO KaK JUIsi KOMaH/bl, TaK U JJIS TPYIIIIbI

8. PesynbTaThl TpyAa — KOJUIEKTHBHBIE; 3a00Ta O pe3yibTaTax AEATeIbHOCTH KaXIOTO YjeHa U
KOJUIEKTUBHOE TIPEOJIOJICHHE TPYTHOCTEHN, CTOSIINX Mepe] KOJJIEKTUBOM — XapaKTePHO:
a) U1 KOMaHIbI
0) U1 TpyIIIBI
B) Kak JUIsl KOMaH/bl, TaK U TPYIIIbI
r) HE XapaKTePHO KaK /Il KOMaH]IbI, TaK U JJIS TPYIIIBI

9. Poct KoOMIETeHIMI, HEMPEPHIBHOE COBEPIICHCTBOBAHME, aJIAITUBHOCTh, THUOKOCTH,
PacKphITHE TBOPUYECKOTO MOTEHIIMAA KAXKIOTO — XapaKTEePHO:
a) U1 KOMaH bl
0) AJIs TpyMIIbI
B) Kak JUIsl KOMaH/IbI, TaK ¥ TPYIIIBI
r) HE XapaKTePHO KakK JJisi KOMaH/bl, TaK U JUIS TPYIIIIBI

10. [To ycTOWYMBOCTH — pacrajgaeTcs MOCie BHITOTHEHHS 3aa4H, YWICHBI CBOOOTHO MOTYT
MOKHJIaTh KOJUICKTUB — XapaKTEePHO:
a) U1 KOMaHIbI
0) I TpyIIbI
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B) Kak JUIsi KOMaH/bl, TaK ¥ TPYIIIIBI
I) HE XapaKTEpHO KakK JJi1 KOMaH/bl, TaK U JUIsl TPYIIIbI

3ananue 2. YCTHBINA OIpoC.
1. IlenecooOpa3HOCTh TpPUMEHEHUs (BHEAPCHHS) KOMAHIHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHn3alluu

2. OrmpeneneHne «KOMaHIHbI MEHEIKMEHT.

3. Komangnsbie 3 heKTol.

4. OcHoBHBIE (PaKTOPBI Pa3BUTUS KOMAaHIHOTO MEHEKMEHTA.

5. OmpeneneHue coaepKaHUs TMOHSTHUS «KOMaHJa»: TMOHATUWHBIM aHaluu3 TEepMUHA
«KOMaHJIa.

6. Kpurepuu paznnuuii Mexay KOMaHJI0M U rpynmnon

7. Ponp xoMaHAHOHN pabOThl B JOCTHKEHUH OOILUX OpPraHU3allMOHHBIX PE3YJIbTaTOB.

TEMA: I[TPOLIECC ®OPMUPOBAHNA KOMAH/I: OCOBEHHOCTH, BU/IBI,
KOMAH/JHBIE POJIN U OTAIIBI (CTAJUN)

3ananue 1. KoHTponbHBIN TECT.

1. Komanpa, nenbto AeITeIbHOCTH KOTOPOU SBIISIOTCS pa3paboTKa U pean3alus CTpaTeruu
U GOpMHPOBAaHUE Pa3BUBAIOLIECH CPebl — 3TO:
a) pabouast KOMaH/1a
0) MpoeKTHast KOMaHaa
B) yIpaBJICHYECKass KOMaH/1a
I) MeTakoMaHja

2. Komanga, B coctaB KOTOpPOM MOTYT BKJIIOYATHCS KaK JIMHEWHBIE PYKOBOJIWTENHM WM TOM-
MEHEKEPBI, TaK U PSIOBBIE CIIEIIUATUCTHI CTPYKTYPHBIX MMOJPA3ACIICHUN OPraHU3aIU — 3TO:

a) pabouas KOMaH/a

0) IpOEKTHAsi KOMaH1a

B) yIpaBJieHUYECKasi KOMaH/1a

r) METaKkoMaHja

3. KomaHpa, 1enpto I1eATeNbHOCTH KOTOPOH SABJISETCS AOCTHKEHME LI€JIEH OpraHu3alyy B
paMKax pa3pabOTaHHOM CTpaTeruu — 3TO:

a) pabouast KOMaH/1a

0) poeKkTHas KOMaHAa

B) yIpaBJICHYECKass KOMaH/1a

I) MeTakoMaHja

4. KomaHja, 1enblo JACSITEIbHOCTH KOTOPOM SIBIISIETCA peaju3alusi MHCCHU U JIOJTOCPOYHBIX
1eyel opraHu3aiuy — 3To:

a) pabouast KOMaH/1a

0) IpOEKTHAasi KOMaH1a

B) yIpaBJ€HYECKas KOMaHJa

I) METaKkoOMaHJa
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5. Posp yenoBeka B KOMaHJIE, KOTOPBIN HANpaBJISET JKEIAHUsI, MOTUBBI, YMEHUS, BO3MOXXHOCTU
nepcoHana, OTOMpAaeT, pAacCTaBiseT, aJanTupyeT, oOyd4aeT M MOTHUBHPYET IEpCOHAI,
peryiaupyer KOH(JIUKTBI MEXKIY KOJJIETaMd M IMOJYMHEHHBIMH, a TaKXKe pPaclpoCTpaHseT
dbopmanbHble U HehopMaibHble IIEHHOCTH, HOPMBI, TPAIUIUH U PUTYyallbl MOBEICHUS —
Ha3bIBACTCS:

a) ympasJeHell

0) aaMMHHCTpATOP
B) OpraHu3aTtop

I) PYKOBOJUTEIND

6. Dran xomanmooOpazoBanus 1mo J[.A. AmmMpoBy, KOTOPBIA 3aKIIOYAETCS BO B3aHMMHOM
UHGOPMHUPOBAHUY U aHAIIU3E 3a7a4 — Ha3bIBACTCS:

a) ajanranus

0) rpynmnupoBaHue

B) Koomepauus

r) HOPMHUPOBAHUE JEATEIbHOCTH

7. Dtan komaHao00pazoBanus 1o J[.A. AmMpoBy, Ha KOTOPOM JOCTHUTAETCs BHICIIUN YpOBEHBb
COIIMAIbHO-TICUXOJIOTHYECKON  3peNOCTH,  OH  OTJIMYAaeTCS  BBICOKUM  YPOBHEM
MOJITOTOBJICHHOCTH, OPraHU3alMOHHBIM U MCUXOJIOTHYECKUM €IMHCTBOM, XapaKTEPHBIM s
KOMaH/Ibl — Ha3bIBACTCSI:

a) GQyHKIIMOHUPOBAHKE

0) rpynnupoBaHue

B) Koolepanus

r) HOPMHPOBAHUE JIEATETLHOCTH

8. BaxHpIM MOMEHTOM IIPU paclpeaeseHu posiei, IBISETCS TO, YTO:

a) 4epe3 Kakoe-TO BpPeMsl YYaCTHHKHM KOMaH[bl JOJDKHBI MEHSTHCS POJISIMH 10 T€X IOp, IOKa
KaXKIbI YYaCTHUK HE MCIOJIHUT BeCh HA0Op poseit

0) y4acTHUKH KOMaHJbl HU B KOEM CIIy4ae HE JIOJKHBI MEHATHCS POJISIMU

B) KOMaHIHBIE POJIM PACIIPEACISAIOTCSA OJUH Pa3

r) KaXJbIi BBIOMpaAET cebe KOMaHIHYIO POJIb CAMOCTOSATEIBHO

3ananue 2. YCTHBIN OIpocC.
1. ®opMupoBaHue KOMaHIbl KaK MPOIIECC
2. IlpakTrueckue mard B MpoIecce KOMaHI0MOCTPOSHHUS
3. TlocnemoBaTtensHOCTH pa3pabOTKH Ienel KOMaHIbl
4. Tlogxomel paccMaTpuBarOlIMe CO3/IaHWE KOMAaHJ 10 WX BHJIaM H  COCTaBYy:
yrpaBieHYecKast KOMaH/a, pabodasi KOMaH/1a, MPOEKTHAas KOMaH/1a, METaKOMaHa

b

@DakTOpPHI, BAUSAIOIINE HA PacIpele]ICHUE POJIEH MEXTy yYaCTHUKAaMU KOMaH/Ibl

o

Pacnpenenenne komanaHbIX posei no P.M. benOuny
7. Pacnpenenenue komanaHbix ponei mo T.1O. basapos

13



TEMA: METO/IbI IIOCTPOEHU S KOMAH/] B OPI"TAHU3 AL
3ananue 1. KoHTpOIbHBIN TECT.

KoMmanpa, 1enpio JesTeIbHOCTH KOTOPOH SIBISIOTCS pa3padoTKa W peanu3als CTPaTerud U
(hopMHUpOBaHKE PA3BUBAIOIICH CPEIBI — ATO:

a) pabouas KoMaHIa

0) NpoeKTHAasi KOMaH1a

B) yIlpaBJIeHUECKas KOMaHaa

I) METaKOMaH/ia

2. Komanzaa, B cocraB KOTOPOW MOTYT BKJIKYATHCA KaK JIMHEHHBbIE PYKOBOJIUTENM WJIN TOI-
MEHEKEPBl, TaK U PSAAOBbIE CIIEHUAINCTHI CTPYKTYPHBIX MOAPAa3/IeIeHUN OpraHu3aluy — 3TO:

a) pabouas KOMaHJa

0) mpoeKkTHas KoMaHJa

B) yIIpaBJICHUECKasl KOMaHa

I) METaKOMaHaa

3. Komanna, 1enpto JAesITeIbHOCTA KOTOPOU SIBJISIETCSl JOCTHXKEHHE IeJIe OpraHu3ali BpaMKax
pa3pabOTaHHOM CTPATETHH — ITO:

a) pabouas KOMaH/1a

0) NpoeKTHAasi KOMaH1a

B) YIIPaBJICHYECKash KOMaH/1a

r) MeTakoMaHjaa

4. Komanna, 1enpio JIesTelbHOCTH KOTOPOHW SIBIISIETCS peain3allds MUCCHU M JOJTOCPOYHBIXIIENCH
OpraHu3alMu — 3TO:

a) pabouasi KOMaH/1a

0) mpoexTHast KoMaHAa

B) YIIPaBJICHYECKass KOMaH/1a

r) MeTakoMaHjaa

S. Ha xakom ypoBHE KOMaHAHBIX NMPEUMYILECTB MPOUCXOANT peaan3alns MoTeHIrana JUYHOCTH
KaXK/I0T0 WieHa KOMaH Ibl, TIOBBIMAETCS MPO(eCCHOHATI3M, PACKPBIBAIOTCS TATTAHTHI:

a) MeHeKepHUaIbHbIN

0) TUYHOCTHBIN

B) OpraHu3alMOHHBIN

I) TPYIIIOBON

6. Ha xakoMm ypoBHE KOMaHIHBIX NPEHMYIIECTB OOECIEUYMBACTCS KOHIICGHTpAIlUS Ha BOIPOCax
CTPAaTErnyecKoro TIUIAHUPOBAHUS, @ TAK)KE IIOBBIIIAETCS YPOBEHb YIPABICHUS HA OCHOBE BHEAPEHUS
MIPUHITATIOB CAMOOPTAaHU3AINHN U CAMOKOHTPOJIA:

a) MEHeKepHaIbHbIN

0) TUYHOCTHBIN

B) OpraHu3alMOHHBIN

r) rpynmnoBou

7. Ha xakoM ypoBHE KOMaHAHBIX MPEUMYIIECTB MOBBIMAECTCA ()(HEKTHBHOE B3aUMOJCHCTBHE BCEX
YJICHOB KOMAaH/Ibl M Pa3JIMYHBIX KOMaHIHBIX 00pa30BaHMI:
a) MEHeKepHaIbHbIN
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10

11

12

13

0) TUYHOCTHBIN
B) OpraHu3alMOHHBIN
r) rpynmnoBou

8. Ha xakoM ypoBHE KOMaHIHBIX IPEUMYILECTB MOBBIIIACTCS 3()PEKTUBHOCTD IEATEIBHOCTH
OpraHHU3aIfH U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:

a) MeHeKepUaIbHbIN

0) JTMYHOCTHBIN

B) OpraHu3alMOHHbIN

r) TpyNIoBoi

Ponp yenoBeka B KOMaHJe, KOTOPBIM 3aHMMAETCS aHAIM30M CUJIBHBIX M CIa0bIX CTOPOH OPTaHU3AINHA U
MIEPCIIEKTUB PBIHKA, OMPEACIAeT CTPAaTerHuecKue HaIlpaBICHUsS PAa3BUTHUSI OPraHU3AlUU U CTPATETHUYECKOe
MapTHEPCTBO — HA3BIBACTCA:

a)ynpaBiieHel]

0)agMUHUCTpATOP

B)OpPraHu3aTop r) pyKOBOAUTEIb

Ponp yenoBeka B KOMaHie, KOTOPBIA pa3pabaTbiBacT MEPONPUATHS 10 JOCTUKEHUIO Lielel, MPOEKTHUPYET
BCce OM3HEC-TIPOIECCHI, OPraHW3alMOHHBIC CTPYKTYpBI, pEIIaeT 3aJauyd pPa3BUTUS M MOJICPHU3AIUH,
IUBEpCU(PUKALMK, HPOSKTHUPYET B3aUMOJEHCTBHE MEXIy JOJDKHOCTSMM U IOJPa3/elCHUsIMH,
pa3pabarbIBacT TEXHOJOTHMYECKHE HOPMBI M TPaBWIa, ONpPEICNSeT NpPOIEeIyphl KOHTPOIS 3a WX
COOJIFOICHUEM — Ha3bIBACTCSL:

a) ynpasliCHEI]

0) aaiMHHHCTPATOP

B) OpraHu3aTtop

I) PYKOBOJIUTEINb

Posb yenoBeka B koMaHzie, KOTOPbI 00ecrieunBaeT AesITeIbHOCTh OPraHU3alui B pexxuMe becrepe0oitHoro
(YHKIIMOHUPOBAHMS, pellaeT 3aJayd OOecreueHus, KOHTPOJs U IepepaclpeseseHUs] pPecypcoB JUIs
BBITIOJIHEHUS TIOCTABJICHHBIX 3a/1a4 — Ha3bIBAETCSA:

a) ympasliCHeI]

0) axiMHHHCTPATOP

B) OpraHu3aTtop

I) PYKOBOJIUTENb

Ponp yenoBeka B KOMaHJE, KOTOPBIN HANpaBJISAET XKEJIAHUSA, MOTHUBBI, YMEHHUs, BO3MOKHOCTH IE€PCOHAIA,
0TOMpaeT, paccTaBisIeT, aJalTUPYeT, 00y4aeT U MOTUBUPYET MEPCOHAJ, PETYIUPYET KOHQPIUKTHI MEXKIY
KOJIJIETaMH ¥ TIOJJTYMHEHHBIMH, a TaKXKe pacrpocTpaHseTpopMaibHble U He(OopMallbHbIE LIEHHOCTH, HOPMBI,
TPaJULIUU U PUTYAJIbl TIOBEJCHUS — HAa3bIBACTCS:

A) yIpaBieHel|

€) aIMUHUCTPATOp

’K) OpraHuszaTop

3) PYKOBOJMTENH

UucneHHOCTh KOMaH/Ibl 3aBUCHT:

a) OT cHenu(UKU BHIMOIHIEMBIX €0 padoT

0) OT )KeJIaHusI pyKOBOJAUTENS

B) OT KO3 PHUIMEHTa TEKy4YECTH KaJIpOB

I) OT CPEAHECITUCOYHON YUCIECHHOCTH MPEANPUITUS
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14. KomaHHBII MEHEIXKMEHT MPE/II0JIaraeT:

a)

0)

yyacTHe pabOTHMKOB B CaMOOpPraHM3allMM U CaMOYIPABICHHWHU, B3aMMHBIM KOHTPOJb, B3aUMOIIOMOILb U
B3alMO3aMEHSIEMOCTb, SACHOCTb OOLIMX LEHHOCTEH M LeJNeHd, KOJJIEKTUBHYI0 OTBETCTBEHHOCTb,
MOBBIIIAIONIYI0 WHIVBUAYAIBHYIO OTBETCTBEHHOCTb 3a pPE3yjbTaTbl TpPyda, BCEMEPHOE pa3BUTHE U
HCIIOJIb30BAaHUE UHIMBUAYAIbHOIO U TPYIIIOBOrO IIOTCHIIMAJIOB

ydacTHe PaOOTHUKOB BO BHEIIHEM KOHTPOJIE 3a KOJIJIEraMH, BBINOJIHEHHE JOJDKHOCTHBIX HHCTPYKLHMH,
VHJIMBUIYQJIHBIX PACIIOPSKEHUN JTUHEHHOTO PYKOBOJIUTENS, PA3BUTHE JIMYHOI'O TPYAOBOIO IIOTEHIATIA

B) ydacTtue pa6OTHI/IKOB B IIPOLECCEC MPUHATHUA YIPABICHUYCCKUX peH_IeHI/Iﬁ U KOHTPOJIE U3UX HCIIOJTHCHHUEM,

r)

el e

BBIIIOJIHEHUE JOJDKHOCTHBIX WHCTPYKIUHN, WHIUMBUIYAJIBHBIX DPACIHOPSIKEHUN JIMHEWHOIO PYKOBOIMTEIS,
pa3BUTHE JIMYHOIO TPYAOBOrO IOTEHIIMAIIA

ydacThe pabOTHHKOB BO BHEIIHEM KOHTPOJIE 33 KOJJIETaMH, BBIMOJIHEHUE JOJDKHOCTHBIX HHCTPYKIIHM,
CaMOCTOATEIIbHAs ITOCTAHOBKA LEJICH M 3a1a4 Ha OCHOBE IIPUOPUTETA JIMYHBIX LICJIEH, Pa3BUTHE JINYHOTO
TPYAOBOIO NOTCHIIAAJIA

3amanue 2. YCTHBIN OIpocC.

Mertoab! popMupoBaHus KOMaH B opranuzanuu o B.P. Becuuny (uenu u ¢popmsr)
Mopens Mapmxepucona-MakKenna

Mogens Anuzecy U.: mocTpoeHUEM CUCTEMBI «IIPAaBUIBHOT0» MEHEIKMEHTA.
Komruekc metonoB koManoo6pazoBanus o [lpuroxuny A.U.

TEMA:BHEJIPEHUE KOMAHZIHOI'O MEHE/DKMEHTA: METOAUKNUAMATHOCTUKI
TPYJIOBOI'O KOJUIEKTHUBA

3ananue 1. KOHTpOJBHBIA TECT.

COBOKYITHOCTB TOCJIEIOBATEIbHBIX YIPABICHYECKUX JEUCTBUN W TPAHCIALMS TPUHITUIIOB KOMaHIHOM
paboTel Ha BCIO TIYOMHY CTPYKTYPHBIX YPOBHEW OpraHM3alliy, HaNpaBIEHHBIX Ha (OPMHUPOBAHUE U
pa3BUTHE y COTPYIHUKOB HABBIKOB KOMaHIHOUW pabOThI — 3TO:

a) KOMaHJHBII TPEHUHT

0) TUMOMJIIMHTB) THUMCIUPHUT I') TUMCKUJIC

CoBOKyNHOCTB MIOCJICAOBATENbHBIX  YIPABICHYECKUX JCHCTBUM 10 MOAJIEPIKAHUIO
«KOMaHJTHOTO JTyXay», YKPEIUJIEHUIO B3aMMOOTHOILIEHUN U CMATYEHUIO0 KOH(QIMKTHBIXCUTYAIUH,
MO3BOJISIFOIINUX CPOPMUPOBATH CHIIBHYIO OPTaHU3AIMOHHYIO KYIBTYpPY — 3TO:

a) KOMaHJHBII TPEHUHT

0) TUMOUIIMHTB) TUMCIUPHUT I') TUMCKHIIC

COBOKYNHOCTBh IOCJIEIOBATENbHbBIX JCHCTBUM, HAaNpaBICHHBIX HAa IIOCTPOCHHWE M pa3BUTHE KOMAaHJ,
CHOCOOCTBYIOUINX JOCTHKEHHUIO OOIINX eJIeH U CIUIOUEHHUIO NepcoHaa — 3T0:

a) KOMaHJHBIN TPEHUHT

0) TUMOMIITUHT

B) TUMCIIUPUT
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r)

4.

a)
0)

B)
r)

S.

a)
0)

B)
r)

a)

B)
r)

a)

B)
r)

THMCKUJIC

B pamkax TuMOMIAMHIA Yallle BCEro NPUMEHSETCSl TPEHUHT, KOTOPbIE HAa3bIBAETCS:
«BEPEBOUYHBIE KyPChI»

«KaHATHBIE KYpCBD»

«HUTOYHBIE KypCBI»
«KITyOOUHBIE KYPChI»

Meton ¢dhopmMupoBaHHS KOMaHJBI, KOTOPBIM IO3BOJISIET OMPEACIUTh OOIIUN YPOBEHB
B3aMMOOTHOIICHH (07aromoiay4usi) B TPyNIe W PaHXKUPOBATH UWIECHOB TPYIIIBI OT
KaTerOPHH «OTBEPTaeMbIX» JI0 KATETOPHH «3Be311» (JIFOACH, MOJIb3YIOIMMUXCs HAanOOIbIICH
MOMYJISIPHOCTBIO, CHMITATUEH B TPYMIE), MOTCHIUAIBHYIO CIOCOOHOCTh YENOBEKa K
JUAEPCTBY — HA3bIBAETCS:

couuoMerpuueckuid meton . Mopeno

metonuka KOC-2

metoanka Q-coprupoBku b.Credancona

TecT «Jl[MarHocTuka MEeXJIMYHOCTHBIX OTHOIIEHUN» T. JIupu

MeTtonuka, KOTOpash 3aKJIIOUaeTcsi B OMNPENEJICHHH IIeCTh OCHOBHBIX TEHICHIIMMA
NOBEJICHNS  YeJlIOBEKa B  pEajbHOM  Ipylme: 3aBUCUMOCTb, HE3aBUCUMOCTb,
OOLINTENBbHOCTh, HEOOIIUTEIHHOCTh, MPHUHATHE «OOpHOBD» (AKTUBHOE CTPEMIICHUE
y4acTBOBaTb B TPYIIIOBOM JKHW3HM) U H30eraHue «OopbObD» (CTpeMieHHE YHTH OT
B3aMMOJICHCTBHS, COXPAaHUTh HEUTPaJUTET B CHOpax, KOHQIMKTaX, CKJIOHHOCTh K
KOMITPOMHUCCaM) — Ha3bIBaeTCA:

conuoMerpuueckuid meton . Mopeno

metoauka KOC-2

metoauka Q-coprupoBku b.Credancona

TeCT «/{MarHoCTUKa MEKIMYHOCTHBIX OTHOLIEHUN» T. Jlnpu

Meroauka, KoOTOpas JaeT BO3MOXHOCTh BBIABUTh IIOTEHIUAJIBHBIX JIMICPOB U
JIOCTAaTOYHO MOJPOOHO XapaKTepHU3yeT OTHOLICHHUE YelIOBeKa K OKPY)KAIOLIUM JIIOJIIM 10
21 rpynme, cBeACHHBIM B 8 OJIOKOB: aBTOPUTAPHBIN, ATOMCTHYECKUN, arpecCUBHBIM,
HOJO3PUTENbHBIN, MOAYMHIEMBIH, 3aBUCHUMBIH, APYKEIOOHBIN, aabTPYUCTUUECKUN —
Ha3bIBACTCS:

couromerpuyeckuii meron J>x. Mopeno

metoauka KOC-2

Mmetoanka Q-coprupoBku b.Crepancona

TeCT «/{MarHoCTUKAa MEKIMYHOCTHBIX OTHOLIEHU» T. Jlnpu

KomaHHbIl MEHEKMEHT MPEIOIaraeT:

ydacTHe PaOOTHMKOB B CaMOOPraHU3allUd U CaMOYIPABICHHWH, B3aUMHBIH KOHTPOIb,
B3aMMOIIOMOIIL ¥ B3aHMMO3aMEHIEMOCTh, SCHOCTH OOIIMX IIGHHOCTEH M IIeNel,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIOLTYI0 WHIMBUIYAIbHYIO OTBETCTBEHHOCTD 3a
pe3ynbpTaThl TPYy/Aa, BCEMEPHOE pa3BUTHE W HCIIONIB30BAHWE WHIUBUAYAIHHOTO U
TPYIIIOBOTO MOTEHIUAIOB

0) yuactue pabOTHHUKOB BO BHEITHEM KOHTPOJIE 3a KOJUIETAMHU, BBITOJTHEHHUE JOKHOCTHBIX

B)

WHCTPYKLUN, UHIUBULYAIBHBIX PACIOPSIKECHUN JIMHEWHOIO PYKOBOAMTEIA, Pa3BUTHE
JUYHOTO TPYIOBOTr'O NOTCHIMAIIA

ydacTue pabOTHHMKOB B IpOIECCE MPUHATHS YIPABICHUYECKUX PEIICHUH U KOHTpPOJIE U3
UX UCIIOJHEHHEM, BBINOJIHEHHE JOJDKHOCTHBIX HWHCTPYKUUH, WHAWBUAYAJIBHBIX
PacloOpsKEHUM JINHEWHOIO PYKOBOJUTEIS, PA3BUTHE JIMYHOT'O TPYAOBOIO MOTEHIIMAIIA
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F) ydacTtue pa6OTHI/IKOB BO BHCHIHEM KOHTPOJIC 3a KOJUICTaMH, BBIIIOJJHCHUEC AOJIKHOCTHBIX
HHCprKI.[PIfI, CaMOCTOSITeIbHAS IIOCTAHOBKA IIEJIell M 3aJad Ha OCHOBE IMpUOPUTETA
JIMYHBIX ueneﬁ, Pa3BHUTHUE JIUYHOI'O TPYAOBOI'O IIOTCHIIMAIA

3aganue 2. YCTHBIN ompoc.
1. Coumomerpuueckuii meton . MopeHo.
2. Meroauka KOC-2. AnantupoBaHHbI BapHaHT TECTOBOM METOAMKH (Q-COPTUPOBKHU
b.Credancona.
Metoauka «BocnpusitTue HHIUBUAOM TPYIIIIBD.
Tect «JluarHocTuKa MEXIMYHOCTHBIX OTHOWIeHUI» T. Jlupu u apyrue.
Tumbunausr (team-building) kak MeTOA MOCTPOCHUS KOMAH/I.
[ToHsTHITHBIN aHATH3 TEPMUHA «TUMOMIIUHTY.
Lenu TuMOmIIuHTa. 33241 TUMOMIITUHTA.

® NNk W

PazButne KOMaHIHBIX 3(1)(1)€KTOB B TI/IM6I/IJII[I/IFGI cTagvsa TUMCIIMPpUTA U CTaAuA
THUMCKUIJIC.
9. ypOBHI/I peam3alilui KOMAaHJAHBIX KOMAaHIHBIX ITPEUMYIICCTB.

3amanue 3. BHUMATEIbHO IPOYNTANTE XapaKTEPUCTHKU CTAIUIN peaTnu3aiiy TAMOWIIUHTA B
poIecce KOMaHI000pa30BaHUs B COBPEMEHHBIX opranm3amnusax. Kakue u3 npeacraBieHHBIX
HHKE XapaKTEPUCTUK OTHOCITCS K CTaIuu TUMOWJIIMHIA — THAMCITMPHUT, a KaKUe K CTaJIUN —
TUMCKHJIC?

XapakTepUCTUKU CTaJANN peanr3aluy TUMOWIIINHTA:

a) rapMoHHU3aLus OOIIeH 1IeTM OpraHu3aluy C TMYHBIMH LETSIMUA IepCoHaa

0) npUHATHE €IMHOTO KOMaH/IHOTO PEUICHHs U COTJIaCOBaHUE €T0 C YIEHaMHU KOMaH/Ibl

B) YCUJIEHHE YCTOMYMBOIO YyBCTBA «MBD»

I) IPUHATHE OTBETCTBEHHOCTH 3a PE3YJIbTAT KOMAH/IbI

1) TOBBIIEHHE HEPOPMATIBHOTO aBTOPUTETA PYKOBOJCTBA OPraHU3aLUU

€) CUTYallMOHHBIN MOIXO0/ K YIIPABICHUIO U JIUJEPCTBY, U THOKOE U3BMEHEHUE CTUJIIS
yIIpaBJIEHUS] B COOTBETCTBUU C OCOOCHHOCTSMH 3371a4, CTOSALINX Nepea KOMaH 101

7K) KOHCTPYKTHMBHOE B3aUMOJICHCTBUE U CAMOYIIPABJICHUE BCEX YYACTHUKOB KOMaH/bl

3) CO3/1aHHE MOTHBALMM COBMECTHOM JEATEIbHOCTH, OCHOBAHHOW HAa B3aHMHOM JIOBEPUH
YJIEHOB KOMaH/bl

W) MOHMMAaHUE U MPUHATHE UHAUBUIYAIbHBIX 0COOEHHOCTEH APYT Ipyra

K) HAIIEJICHHOCTh BCEl KOMAaHbl HA KOHEYHBIN PE3yJIbTaT

JI) Pa3BUTHE JIOSUIBHOCTH U IPUBEPKEHHOCTH YYACTHUKOB KOMAH/IbI LIE€ISIM OpraHu3alun
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PasButnekomaHaHbixappekr

ADDANFALIIASAIIIAIL

Team Spoirit YPORHU NMOAUYUNHFHUA Team Skills

YnpaeneHyeckas
KomaHOa ?
CpedHuli

-~

Cneuaniennt

Psadoeaoii nencoHan

Puc. Cranuu peanuzanuy THMOWIIMHTA

3a,I[aHI/I€ 4. BHUMAaTEILHO 03HAKOMbBTECH C KCﬁCOM, OTBCTHTC HA BOIIPOCHI 110 Keﬁcy.

KEIC: «<KOMAH/IHbI MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHU S
I[TEPCOHAJIOM: IIEPCIIEKTUBbLI BHE/IPEHU 1»

KiroueBpiMu 3JIEeMEHTaMuU yIIpaBICHUS MH(}OPMaLIMOHHO-TEXHOJIOTUYECKUM
obecrieuennem I'pynmsl «CTAWJI» sBusioTcs UeHTpanu3aumus, (QOPManU3aus M IKECTKHH
6usHec-noaxoa. Bo Bcex mpeanpusTHsIX co CXOKUMH On3HeC-(pYHKUUSAMH, BHEAPAIOTCS €IUHbIE
CHUCTEMBl M TEXHHYECKHE pEeIIeHHs, YTO IMO3BOJSAET YHHU(PHUIHUPOBATH MHPOLECCHl TOBBICUTH
yIpaBIIEMOCTh U OTJauy OT BJIOKEHUH B MH(POPMALMOHHO-TEXHOJIOTMYECKOEe obecredyeHne
Ipynnel. OO0 «CTAWI-UHO®OPM» neficTByeT B paMKaX HPOTPAaMMBI CTPATETHUECKOTO
passutus I'pymnsr «CTAVIT». BaxHeIM GaKTOpOM peaH3aliy IPOrpaMMbl CTPATErHUeCKOro
Pa3BHTHS, @ 3HAYMT OCHOBHBIM HampapiierreM paboTsl «CTANII-MHOOPM» Ha 1aHHOM >Tare,
ABJIIETCS CO3JaHME M pa3BUTHE MHTErpupoBaHHON cuctembl ympasieHus (UCY) I'pymnmbl
«CTAWI». PykoBOACTBO yOEKICHO, YTO pEANM3alMs 9TOTO TMPOEKTa  OOECIIEHHT
CTaHJapTU3aLUI0 OM3HEC-TPOoIecCOB U 3P PEKTUBHOE yIpaBieHUE OM3HECOM Ha KOPIOPATUBHOM
U OTPaciIeBOM YPOBHE, a TakKe Ha ypoBHE opranusauuil I'pynmnel. IHTerpupoBanHas cucrema
yIpaBJIEHUS, OCHOBBIBASICh Ha OOBEKTUBHBIX JAaHHBIX, OOECIEYUT MPO3PAvYHOCTh U
KOHTPOJMPYEMOCTh Ul €€ aKI[MOHEpOB M MeHemkMeHTa. Takum obpazom, pykoBoactso OO0
«CTAMJI-MH®OPM» HCIBITHIBAET MOTPEGHOCT U 3aMHTEPECOBAHHOCTD B IPUMEHEHHH TAKHX
METO/IOB YIPAaBICHMS, KOTOpPbIE IO3BOJAT CHCTEME YIpaBieHUS OBICTPO pearupoBaTh Ha
W3MEHEHHUs YCIIOBUI BHEIIHEN U BHYTpeHHEH cpepl. [locTpoeHne Takoil cucTeMbl HEBO3MOXKHO
6e3 3¢ (peKkTUBHOrO yrpaBieHusl MEPCOHANIOM, KOTOPbIH, HECOMHEHHO, SIBIISICTCSI CTPATErHYECKH
BOXHBIM PECYpCOM  OpraHu3alMM, 3ajJoroM e€ YCHemHoro (yHKIMOHHUPOBAHUSA U
KOHKYPEHTOCIIOCOOHOCTH.

JIpyruMHu CII0BaMH, NMEpPBOCTENEHHOM 3anaueil pykosoactea 000 «CTAWI-UHDOOPM»»
BBICTYIAET BHEIPEHHE MAaKCHUMaJbHO 3((EKTUBHBIX CIIOCOOOB BO3ICHCTBUS Ha IMEPCOHAT C
LEJIBI0 00ecIeueHus:

— C OJIHOW CTOPOHBI, IIOJIHOTO PACKPBITUS TPYJOBOTO IOTEHLHUANA, pealnu3aliu

NpoQECCHOHATBHBIX ~KAYECTB W JIOCTUXKEHHMS BBICOKUX pE3yJIbTATOB  KaXKAOTO
COTpYJHUKA,
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— C Jpyrol — €eIWHCTBA B3IISIZIOB W JEUCTBUM COTPYIHHMKOB, CIUIOUEHHOCTH U
MPUBEP)KCHHOCTH  OpPraHU3allMM, HAICJICHHOCTH Ha  JOCTIKEGHHUE JIMYHBIX |
OpraHU3alMOHHBIX LICJICH.

Jna pewenuss 3Toil nepBocreneHHOM 3azaun B 2013 romy B Amnmapare ynpaBieHHs
Anexcanapuiickoro Qumana 000 «CTAVI-MHO®OPM» 6bLIO IIPOBENEHO HCCIEIOBAHUE
CUCTEMBI YIIPaBJIEHMs IIEPCOHAIOM C ILIEJIbIO BBISBICHUS MEPCHEKTUB BHEAPEHUS KOMAaHIHOIO
MeHeKMeHTa. VccienoBanue npoBOAUIOCh B HECKOJIBKO 3TAIOB:

1- sTan — aHanu3 MecCTa U POJIM CUCTEMbI YIPABJIEHUS MEPCOHAJIOM B OpPraHHU3allMOHHOM

CTPYKTypE CHUCTEMBI YIpaBlieHUs ArmmapaTa yrpaBieHUs AJleKcaHIpuiickoro Quinaia
000 «CTAUJI-UHD®OPM»;

2— sran — a”Haym3 kajgpooi moiauTuku B OO0 «CTAUII-MH®OPM», Tak kak oHa
pacrpocTpaHsieTcs Ha Bce ero (puirainsl, B TOM YHCie U Ha AJICKCaHIPUHCKUH (rinal.

3- aTan — AHKETHBIN orpoc, HaIpaBJICHHBIA Ha BBISIBIICHHE
0JIaroNpUATHON/HEOIArONPUATHON Cpelbl ISl BHEAPEHUS KOMAHIHOTO MCHE/DKMCHTA, a
WMEHHO:
— YPOBHS COLMAIBHOIO M KYJIBTYPHOTO TBOPYECTBA PYKOBOAMUTEIEH M UX
HOJYMHEHHBIX

— YPOBHs HCIOCPCACTBCHHOI'O0 YYaCTHUs B CAMOOpPraHH3allMd U CaMOYIPABJICHUU HX
COBMECTHOM JCATCIIbHOCTH,

— CTEIeHH B3aMMHOI'0 KOHTPOJIS, B3aUMOTIOMOIIY ¥ B3aHMO3aMEHSIEMOCTH;

— SCHOCTH OOIMX IeJied W IEHHOCTEH, ONpPEACIIAIONIMX IMOBEICHUE KaXKJI0ro YjeHa
KOJUIEKTHUBA;

— KOJUICKTUBHON OTBETCTBEHHOCTH 3a pE3yNIbTaThl U BBICOKYIO 3()(PEKTUBHOCTD

paboThl, TaKk Kak BCE 3TO SBISIETCS ClIaraéMbIMH KOMAaHJIHOTO MEHEI)XKMEHTa B
CUCTEME YIPaBJIEHHUS IEPCOHAIIOM.

4— sTan — aHKETHBIM ompoc Ha ocHOBe BompocHuka «llaTomorun komaHa000pa3oBaHUS
A.N. IlpuroxuHa 17 UCCIEN0BAaHUS COCTOSIHUS YIIPABICHUECKOM CPEbl.

B xozxe nepBoro 3rana uccieoBaHus — aHaJIW3a OPraHU3alMOHHOM CTPYKTYPhl CUCTEMBI
ylpaBiieHUs] ObUIO BBIABIEHO, YTO B CTPYKType AImmapara yrpaBieHHs AJIeKCaHAPHICKOro
dummana OO0 «CTAMIJI-MH®OPM» 1eHb OTCYTCTBYET CTPYKTYPHOE IOApa3jelNeHHe II0
BBIMOJIHEHUIO (DYHKIMI ympaBieHus mepcoHaloM. JTo cBsizaHo ¢ TeM, yto B 2010 roxmy
IPOM30IIUIa peopraHu3anus B Ammapare ymnpasieHus Ajnekcanjapuiickoro ¢ummama OO0
«CTAMJI-MH®OPM». B cBs3u, ¢ uYeM HEKOTOPHIE CTPYKTYPHBIE IOJPA3CNCHHS ObUIH
00BEMHEHBbI, YacTh IOJHOCTBIO YIpa3[HEHa, a TaKue CTPYKTYpHbIE MOJpa3fesieHuss Kak
IOpUAMYEcKas ciry>k0a U ciyx0a ynpaBlieHHs MEPCOHATIOM U MOTHUBALIUU TPyJa ObUIN NepeaaHbl
B ouuHEHNe ronosHoMy oducy 000 «CTAMI-MTHOOPM .

B camom Amnmapare ympaeieHms AjekcaHapuiickoro ¢ummana 000 «CTAWJI-
NHO®OPM)» BBINONHAIOTCS JIMIIb OTACTbHBIE (YHKIMH TIO YIPABIECHUIO TEPCOHAJIOM H
BO3JIO’KEHbl OHU Ha CTPYKTypHOE moppasneneHue «['pymma nenonpous3BOJICTBA U KOHTPOJIb
UCIIOJIHEHUS  NOpYYeHM». JlaHHOE€ CTpyKTYpHOE TOJpa3fciieHue B  COACHUCTBUU  C
PYKOBOAMTENSIMU CTPYKTYPHBIX MOJpa3AefeHuil (JInHeHHble MEHEKEephl) OCYIIECTBIISET TaKHe
GYHKITNH KakK:

— HayucJIeHHue, mepepacuéT 3apabOTHOW TIaThl M MPEMHPOBAHMS COTPYAHUKOB Ammapara
YIPaBIICHUS;
— HA4YUCJIEHUE COLMAIIbHBIX BBIILIAT;
— 1OJA PYKOBOJCTBOM YIIPaBISIOMIETO (MiIMana OpraHU3yeT M MPOBOJUT aTTECTAllMOHHBIC
MEPOIIPUATHS 110 OLICHKE PE3YJIbTATUBHOCTU TPYAA COTPYIHUKOB;
— (QopMHPYIOT KaJpOBBII pe3epB.
CnenyeT OTMETUTH, YTO BBIMIOJHEHHUE BCEX OTHX (PYHKUIHUHA OCYIIECTBISIETCS IO
YKa3aHUSIM ¥ TOJ TMPUCTAITBHBIM HAI30pOM CIYXKOBI YIpaBIIEHUS TEPCOHATIOM U MOTHBAIUH
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Tpyga romoBroro odumca OO0 «CTAMI-MH®OPM». Bce ocranpHble (GYHKIHH 110
YIIPaBJICHUIO IEPCOHATIOM B AJICKCAHIPUNHCKOM (PHITHAJIC BHIMOJIHSAIOTCS CAMUM Y IPABJISIOIINM,
€ro 3aMeCTUTENIIMUA U PYKOBOAUTEISIMU CTPYKTYPHBIX MOAPa3AeICHUI, IMEHHO HAa HUX JIOXKUTCS
BCS TSDKECTD [TOBCEIHEBHOI'O yIIpaBJeHMsI epcoHanoM. OHu:

—  pacrpenensioT 3aJaHus;

—  COCTaBJIAIOT rpauKu pabOTHI;

— OpraHM3yIT U KOOPAUHUPYIOT TPy UCIIOJHUTEIEH;

— KOHTPOJIUPYIOT KaueCTBO BBIIIOJIHEHUS 3aJaHUI

— pewaroT KOHGIMKTHbIE CUTYallu! U T.1.
VYuurbiBas M3JI0KEHHbIE OCOOEHHOCTH CHUCTEMBI YIIPaBIEHMsI IIEpCOHAJIOM B Ammapare
yrpasienus: Anekcanapuiickoro dumuana 000 «CTAUII-MHO®OPM» Gbut caeiaH BBIBOI O
TOM, 4TO CITy»0a yrpaBiIeHUs IEPCOHAIIOM M MOTHUBALIMHU TPYJa OCYLIECTBISETCS CBOU (DYHKITHH
JTUCTAHIIMOHHO.

Ha BTrOpoMm 3Tane uccienoBaHus BBIACHUIOCh, YTO OCHOBOM KaapoBoil nmosutuku OO0

«CTAWI-UH®OPM»  sBnsiercs IIOCTPOEHUE  CHUCTEMBI  YIPABICHUSA  IIEPCOHAIOM,
cTumynupytome  3pQexTUBHBIM TPy ~ KaXIOro pabOTHHKA, MpelycMaTpUBaroIeit
3aMHTEPECOBAHHOCTh COTPYJHHKOB B KOHEYHOM pe3yiabTare padoThl, KaK OTACIBHBIX €ro
¢unuanos, Tak u Bcero OO1ECTBa.

KanpoBass nmonmutuka OOmiecTBa BBICTPOEHA TakuUM 00pa3oM, yTOOBI OOecleunBaTh
MaKCHUMaJbHYI0 THOKOCTh OpraHM3alliH, IOAICPKHUBATH CHOCOOHOCTH HE TOJBKO OBICTPO
a/IalITUPOBAThCS K BHEIIHUM M BHYTPEHHMM TpaHC(POPMALUAM, HO U aKTUBHO MHUIMUPOBATH U
BHE/IPATH HEOOXOAMMBIE N3MEHEHHS U TIPOTPECCUBHBIC HHHOBAIINH.

HoBble pabOTHUKM MOJNy4yalOT BO3MOYKHOCTh ITO3HAKOMHUTBCS C PYKOBOJCTBOM
O6mectBa, CoBera MOJOJBIX CIEUUATMCTOB, MpO(COIO3HONW opraHu3zauuu. /[{ns BHOBB
OPUHATBIX PAOOTHUKOB TPOBOAUTCS OOydYeHHE, B paMKax KOTOPOIO PYKOBOAWUTENH U
BBICOKOKBATM()MITUPOBAHHbIE CHeMaIicThl OO0mEecTBa 3HAKOMST HOBBIX KOJUIET C TOJHUTHUKOM
OOuiecTBa, ee LEHHOCTSMHU, CTpaTerHeld pa3BUTHS, KOPHOPATUBHBIMU JOKYMEHTaMH, B TOM
4yuciae B 00JIAaCTH YIpaBIIEHUS TMEPCOHAIIOM M KOPHMOPATUBHOM OE30MacHOCTH. 3a MOJIOJIBIMU
CHelHaIUCTaMH NP TMOCTYIUIEHUH Ha paboTy 3aKperuIsiFoTCs HACTaBHUKH, KOTOPbHIE MOMOTaioT
OpPraHu30BaTh JESITEIHLHOCTh B COOTBETCTBUU C KOPIIOPATHUBHBIMH TPEOOBAHUSMH, IOIYIUTH
HEOOXO/IUMBbIE 3HAHMS M HaBBIKU. B IIeNsiX COBEpIIEHCTBOBAHUS pabOTHl MO MOBBIIIEHHIO
KBATM(HUKAIIMA W OOYYEHHUIO TMEepCOHaja IIMUPOKO TNPOMATaHIUPYIOTCS H  HCIIOJB3YIOTCS
TEXHOJIOTUH TUCTAaHIIMOHHOTO OOYUYEHUS U yIpaBlIeHUs 3HAHUSMHU.

Ha rtperbeM »orame TpOBOAWIIOCH BBEIOOPOYHOE aHKETHpPOBaHWE. BBIOOpOUHYIO
COBOKYITHOCTb COCTAaBMJIM — PYKOBOJAUTENN ATMapara yrnpaBieHus AJleKcaHApHiicKoro ¢uinana
000 «CTAVI-UHOOPM» (ynpaBisioluii, ero 3aMeCTHUTEIN U PYKOBOANTEIH CTPYKTYPHBIX
noapasjenenuil) B komuyectBe 31 pecroHaeHTa. BbIOOpOUHYIO COBOKYITHOCTH COCTABUIIM
PYKOBOJUTEIH, IIOTOMY, KaK IMEHHO MM W30 JHS B JIEHb TPUXOJANUTCS OCYIIECTBISATH QYHKIIUU IO
YIPaBJIEHUIO IEPCOHATIOM.

Jliist mpoBeIeHus OIpoca PEeCIOHACHTOB Oblila pa3paboTaHa aHKETa, KOTOpast BKIIOYalia B
cebss 24 Bompoca, HaNpaBlIEHHBIX HA BBISBICHHE COCTOSHHS (DaKTOPOB, KOTOpbIE SIBIISIOTCS
3aJI0TOM JIJIs YCTICTHOTO BHEIPSHUS KOMAHTHOTO MEHEPKMEHTA.:

1) ypoBHS COLMATIBHOTO U KyJIBTYPHOI'O TBOPUECTBA PYKOBOJUTENEH U UX MOTYMHEHHBIX;
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2) ypOBHA HEMOCPEICTBEHHOI'O Y4acTHsl B CaMOOPTraHU3AINHU

COBMECTHOM ACATEIBHOCTH;
3) creneHu B3aMMHOTO KOHTPOJISI, B3aMMOIIOMOIIY U B3aUMO3aMEHSIEMOCTH;

4) sicHOocTHM OOIMX IeNe M IICHHOCTEH, OMpENeNsIONMX IMOBEACHUE KaXJI0ro 4WieHa

KOJIJICKTHUBA,

5) KOJJIEKTUBHOW OTBETCTBEHHOCTH 3a PE3YJbTATHI U BBHICOKYIO 3((PEKTUBHOCTH PabOTHI, TaK
Kak Bcé BblenepeuyrcieHHOE SIBISETCS ClIaraéMbIMH KOMAaHIHOTO MEHEDKMEHTa B

CHUCTCMC YIIPABJICHUSA IICPCOHAIIOM.

Heo0xoaumo

yIaJICHbI

OTMETUTh, YTO aHKETUPOBAHUE
MO/Apa3/IeieHUd, KOTOpPbIe HAXOASATCS B IMOAYMHEHHM TJABHOTO HMHXKEHEpPA M TEPPUTOPHAIBHO
or oduca Amnmapata ympaBieHUS AJeKCaHApPUNCKOro ¢uinana,

pyKoBOJUTENEH  CTPYKTYpPHBIX

JMCTAHLIMOHHO MYTEM PACChUIKU aHKeT ¢ nmomoinbio cucteMbl «JIYKHET» (mynbTucepBucHas
TEJIEeKOMMYHUKAIIMOHHAS CETh).

JIOMUHHPYIOIIMM ~ KPUTEPHEM  COCTOSIHHS ~ (DAKTOPOB  BHEAPEHHS] KOMAaHIHOTO
MEHEPKMEHTa IPUHUMAIIUCh MHEHHUS, CY)KJICHUS, OLICHKH, pa3jesieMble 0oJiee 4YeM MOJIOBUHOM
PECIIOHIEHTOB.

Ananuz SMIIUPUYCCKUX NAHHBIX MTO3BOJINJI BBISIBUTDH CIICAYIOIINC Q)aKTLIZ

Ha Bonpoc «Yem, no Bamemy MHEHHIO, IPEUMYLICCTBEHHO PYKOBOJCTBYIOTCS
coTpyaHuku Ouinaa npu BHITOJTHEHUN CBOUX JTOJDKHOCTHBIX 00S3aHHOCTEH?»

40
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20

15

NpoueHTHOe COOTHOLWeHune

10

O J0MKHOCTHBIMU UHCTPYKLUMAMU

o
YRESaTAMSTMIT HETIOCPEIC TEERNHOTO PYKOBOAVTETT T IOITXADCTHBIMM

.I/IHCTDyKLI,VIFIMI/I

TONLKO YKARAHWAMIW HenocpeNCTReHHOr0 PYKOROAUTENa |

COBCTBEHHbBIMMN npeacrtaBieHnaAMU 0 TOM, Kak crnegyeT BblflIofTHATb

Y cBom o6a3aHHOCTU

PykoBogutenu

3aTpyAHACh OTBETUTL

Puc. 8. YpoBeHb HENOCPEICTBEHHOTO Y4acTHsI CAMOOPTaHU3alMM U CAMOYIIPABIICHUS B

COBMECTHOM NIEATEILHOCTH.

Ha Bompoc, «Kakoif Tun B3aMOOTHOLIEHUH TPe00IaJatoT Cpeiu COTPYIHUKOB
®uinana?y, peCliOHIEHThl OTBETHIIN TaK, KaK IIPEICTAaBICHO Ha PUCYHKE 9.

npoueHTHoe
COOTHOLWIEHUE

PykoBogurtenu

OnpeobnaaaloT OTHOLIEHUS
B3aVIMOMOMOLLM U NOAAEPXKKN

Oyalle Bcero Kaxaplii 3aHMMaeTcs
CBOVM [Enom

BEnpeobnapatoT
HanpsiXeHHble, HeNPUSI3HEHHbIE
OTHOLUEHUS

EHepeko BO3HUKalOT
CCOpbl, KOHPSIMKTHbIE CUTYaLuUn

Puc. 9. YpoBeHb B3aMMHOTO KOHTPOJISI, B3aUMOTIOMOIIIM M B3aMMO3aMEHSIEMOCTH CPEAH COTPYTHUKOB.
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Ha Bompoc, «Kax Bbl cuuraere, pa3fensioT U COTPYAHUKHA LEIHM U IEHHOCTH Ballero
OPEANPUSITUS?», OTBETH PECIIOHACHTOB PACTIPEACIMINCEH CIELYIOIM 00pa3oMm:

npoueHTHoOe COOTHOLLueHue

w
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N
o

N

=3

-
o

-
=)

(3]

v

]

Bpa, pasgensioT
Ockopee na, 4em HeT
B HeT, He pa3aensioT

@ 3aTpyLHSOCb OTBETUTL

PykoBogutenu

Puc. 9. YpoBeHb ICHOCTU U pa3AeisieMOCTH OOIIUX LEICH U IICHHOCTEH.

Ha Bompoc

30

25

20

NMpPoOueHTHOe COOTHOLUeHue

«Kak o00praHO BBl pearmpyere Ha HWHHLIUATUBBL, JAEJOBBIC MPEATIOKECHUS
COTPYAHHUKOB?» ObUTH aHBI CIIEIYIONINE OTBETHI:

e

O nposBnA MHTEpec 1 nogaepxunsato Bce
nones3Hoe anda gena

O wvHoraa NposiBAsio UHTEPEC U OKa3biBalo
noAAepxKy

H co34ato BUAUMOCTb TOro, YTO UHMUMATUBa
noAfepXMBaeTCsl, HO He peanuayio

B VHALMATMBY NPaKTUYECKW HE NOAAEPXMNBAID

O3aTpyaHAIOCL OTBETUTL
PykoBogutenu

Puc. 10. Peakius pykoBoauTenei Ha MHULMATHBBI U NIPEAIOKEHUS COTPYIHUKOB.

Ha Bompoc «Kak gacto k Bam mpuxoasT COTpYAHHKH CO CBOMMH WHHUITHATUBAMU, CTIOBBIMU
MPEIOKESHUSIMHA COTPYIHUKOB?» OBLIHM JJaHbI CIICIYIONINE OTBETHI:

NpoueHTHoe

COOTHOLUeHne

60

50

40

30

20

Huaciao

OFe O9erb 9acTo

BEpenko

E3aTpyaHACH OTBETUT

PykoBogutenu

Puc. 10. YpoBenb TBOpUECKO aKTUBHOCTH U MPOSIBICHUSI HHULIUATUBbBI COTPYIHUKAMH.

Ha Bompoc «Yto, mo Bamemy mHeHuto, 60mbIe Bcero mMemaer 3G GeKTUBHON padoTe
nepcoHana?y» ObUIH MOJTYYSHBI OTBETHI, KOTOPBIE MPEICTABICHBI B IUarpaMme Ha pucyHke 11.
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T0opnbLuoi 06beM pyTUHHON paboThbl

40 -

Bybnuwnss 6ymaxHas paboTa

35

30 ]

MHOXECTBO COrNacoBaHWit NPy peLleHnn NpocTbix
bripocos

25

HEYEeTKOCTb pacnpeneneHna o6sA3aHHoCTel mMexay
COTpyAHUKamMu otaena

20

Chaboe ucnonb3oBaHue COBpPEeMEHHbIX TexHonorum

15

10-ﬂ—
5

H36J'Iar0|'|pVIﬂTHble MEXJIMYHOCTHbIE OTHOLWLEHUA B
Kpnnektnee

NMPOUEHTHOEe COOTHOLUEeHUue

OfCyTCTBME B3aNMOMOMOLLMN CPEAN COTPYAHUKOB

Apyroe

PykoBoauTtenu

Puc.11. Ilpuunnsl, memaroniue 3QpGeKTuBHON padoTe nepcoHana.

Ha uerBepToM 3Tamne — pykoBoAUTEIsIM Ammapara yrnpasieHust Ajekcanapuiickoro puinmana
000 «CTAWJI-MH®OPM» 6bllo  NpPELIOKEHO OTBETHUTh Ha BONpocHHK  «IlaTonmorun
KoMaHA000pa3zoBanus» 1o A.W. IIpuroxxuny, KOTOpblii 10 yOekIE€HHI0 aBTOpa CIIEIyeT Mpeajararb
PYKOBOIUTENSIM B XOJ€ OPraHMW3allMOHHOW JIMAarHOCTHMKM B TEX CIIydYasX, KOrja HeoOXoIuMo
HCCIIEI0BaTh COCTOSIHUE YIIPABIEHUYECKON CPEJIbI.

Opnaxo Ilpuroxun A.W. npeaynpexxaaer, 4To mojydeHHas WH(OpMAIHs, MOXKET BbI3BAaTh
capkasM, HampsDKeHHE, a HHOTJa M 00OCTpeHHE OTHOIICHUH MEXIYy PYKOBOJCTBOM M KOJUIEKTHBOM,
9TO CBSI3aHO, IIPEXKIE BCETO, C TEM, YTO €CTh PYKOBOJIUTENH, KOTOPHIE COBCEM HE ONACAOTCS YBUAETD
Kakoe-In00 HeOIaronoyiyune B CBOCHM Cpelie, OHU CTPEMSITCS €ro OOHAXKHUTh U Jaxke 000CTPHUTH, C TEM
YTOObI AKTUBU3UPOBATH MOUCK MX PELICHUS.

Ilamonoeuu komandoobpaszosanus no Ipueodxcumy:
«[Taccaxupsl aBTOOyCa»: KaXkKI0OMY BaKHO TOJIBKO JOEXaThHUKOTO HE JI0 CBOEW OCTaHOBKH, M
BOJIHYIOT IIPOOJIEMBI BOIUTEIIS.
«MBI ¥ OH»: OCO3HaHWE MOJAYMHEHHBIMU TNIYOOKHUX Pa3IMuuil UHTEPECOB CBOMX HPYKOBOIUTEIS.
«OnmuH Ha T10JNe, OCTalbHbIE Ha TPUOYHAX»: PYKOBOAWTENh paboTaeT 3a BCeEX,
MOTYMHEHHBIE HAOTIOAAIOT, U3PEKa XJIOMAIOT U KOMMEHTHPYIOT.
«Kaxapiii HeceT CBOM 4eMo/1aH, HO 6€3 pydeK»: OoJblas Harpy3ka 0e3 IIpaB U pecypcoB.
«XO0p COIMUCTOBY: CUJIbHBIE MPO(eCcCHOHAIBI, HO HE «CHETHI» MEXKIY COO0M, He CKIIOHHBIK
COBMECTHOMH paborTe.

«CeprieHTapuii €/IMHOMBIIUIEHHUKOBY: paboTatoT B OOIIeM Jeie NpU OCTPOi
KOH(JIMKTHOCTH MEX]Ty COOOi.

«YBaxkalTe MeHs, 0e3/1ebHUKH, TOMI00UTe MEHs, TYIHUIbI!»: PYKOBOAMTENb YHHM)KAET
CBOMX MOJYMHEHHBIX, HO TPeOyeT BHICOKOM JIOSIBHOCTHU K ceOe, TMYHOM MpeTlaHHOCTH.

«I['po3HbIil oTer U HamyraHHble JIE€TU». PYKOBOJWUTEIb HACTOMUMBO  BKJIFOYAET
MOTYMHEHHBIX B 00IIe(UPMEHHBIE PELIEHUSs], paclpaBissiChHEY1auH, C KaXIbpIM 3a OLIMOKH,

OILJIOIIHOCTH.

«MHOro yMHBIX, MaJl0 B3POCJBIX». CHEIHUATUCTBl BBICOKOIO Kjacca BO TJaB€ C CHJIBHBIM
PYKOBOJIUTENEM H30EraloT MPUHATUS Ha ceOs OTBETCTBEHHOCTH ILIMpPE UX NPSAMBIX 00s3aHHOCTEH,
YKJIOHSIOTCSI OT MHUIIMATUB 10 PEHICHUSIM 00I1e(pUpPMEHHOr0 ypOBHS, BO

BCEM MoJarasch Ha juzaepa. JInbo on cam cuntaer: "OnuBuaHee". MOJIOAIBI, HO 3[eCh MHE
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10. «<HeraTtuBHas ceneknus»: pyKOBOAUTEIb HAMEPEHHO TOIOMPAET 3aMeCTUTENIEH, HAYaTbHUKOB CITYXO C
YPOBHEM HHTEJUIEKTA, MPO(ecCHOHAIN3MA 3aBEIOMO HIKE CBOETO.

B"Maccaxupbl aBToGYCa"

30
0O"Mbl 1 oH"

25
B"OpauH B none, octanbHble Ha TpUGyHax"

20 ¥ @"Kaxgablin HeceT cBOM YeMopaaH, Ho 6e3 pyyek"

O"Xop conuctos"

O"CepneHTapuili €AUHOMBILLNIEHHNUKOB"

@"YBaxaiiTe MeHsi, 6e3aeNbHUKY, Nonbute MeHs, Tynuub!!"

5 1 O"po3HbIN OTeL, U HanyraHHble AeTn”

O"MHOro yMHbIX, Mano B3pocsbix"

B"HeratusHana cenekums"

NPOUueHTHOe COOTHOLUIeHue
s
T

PykoBogutenu

Puc.12. IlpencraBienust pykKoOBOAUTENEH O CUCTEME YIIPaBICHHUS.

Bomnpocs! 1o keicy:
1. Ha ocHoBe mnpencTaBieHHOro B Kelice aHalu3a MeCTa U pPOJIM CHCTEMbl YIPABICHMS
IIEPCOHAJIOM B OpPraHU3allMOHHOM CTPYKTYpEe CHUCTEMbl YIpaBiieHHd Anmnapara YHOpaBJIE€HUs
Anekcannpuiickoro ¢pumuaira OO0 «CTAWIT-UH®OPM» ciienaiite oLeHOYHbIE CYXKICHUSA
00 3((eKTUBHOCTH TAaKOH OpraHMU3alUU CUCTEMBI YIPABICHHUS nepconainom. Caenaiite
BBIBOJIbI M apryMeHTupyiTe ux. IIpennoxure cBo€ BuaeHue OpraHu3alKi CHUCTEMbI
yIIpaBJICHUs] TIEPCOHAIOM Ui Ammapara ympasieHus: Anexcanapuiickoro ¢ummana OO0
«CTAWJT-UH®OPM» u B niesiom st 000 «CTAMII-MTHO®OPM».

2. Ha ocHOBe mpeacTaBieHHOro B Keiice omucaHus KaapoBoil moiautuku B OO0 «CTAWII-
NH®OPM» cpaenaiite BBIBOABI MO TMOBOAY YCIEIIHOCTH €€ pealu3alud C Y4eTOM TOro, Kak
OpraHU30BaHa M BBICTPOEHA CUCTEMa yIpaBieHUs nepcoHaioM. CrenaiTe BEIBOABI U ApTYMEHTHPYITE
ux. Ha ocHOBe ommcarenbHbIX XapaKTepUCTUK KaapoBoil momutuku OO0

«CTAUJI-MH®OPM» onpenenuTe eé THIL

3. Hcxons U3 npeACTaBICHHBIX TaHHBIX B AHMarpaMMax Keica, cliejaifTe aHaliu3 U BBIBOJBI 110
COCTOSIHMIO CJIEIYIOLIUX CJIaraéMbIX KOMaHJAHOTO MEHEI)KMEHTA:

- YPOBEHb COLIMAIIBHOTO U KYJIbTYPHOTO TBOPUYECTBA PYKOBOJAUTEINEH U UX TTOTYNHEHHBIX;

- YPOBEHb CAMOOPTaHU3AIMN U CAMOYTIPABIIEHUHN UX COBMECTHOM ESITEIbHOCTH;

— CTEeMNeHb B3aMMHOI'0 KOHTPOJISL, B3aUMOTIOMOIIY U B3aMMO3aMEHSIEMOCTH;

— SICHOCTb OOIIMX I1eJIEH M IIEHHOCTEH, ONPECIISIIONTNX TTOBEICHHUE KaXI0T0 YjeHa
KOJIICKTHBA,

— KOJUIEKTUBHON OTBETCTBEHHOCTH 32 PE3yIbTaThl U BHICOKYIO 3)(EKTUBHOCTH PAOOTHI.

4. Cdopmynupyiite oOmmii BEIBOJI O BO3MOXKHOCTU BHEAPEHHS] KOMAaHIHOTO MEHEIKMEHTa B

Amnmnapare ymnpasinenus Anekcannapuiickoro ¢pummania OOO «CThHa MII-MIH®OPMy. Kakue
Bam B3rmsag  mepornpustHs  HE0O0XOAUMO PYKOBOACTBY Anmapata
peaM30BaTh YIIPaBICHUS AJIeKCaHIPUIICKOTO BHEJIPEHUST KOMAaHIHOTO
¢bunmana qis YCIIELIHOTO

MEHEP)KMEHTa M MOCTPOCHHS] CHUCTEMbI YIPAaBJIEHHS Ha OCHOBE KOMaHJHOUW paboTei?O00CHYiTE
CBOM NPEAJIOKEHNUS.
TEMA: PABBUTUE KOMAH/IHOI"'O MEHE/[DKMEHTA B POCCUU
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3aganue 1. KOHTpOJIBHBIN TECT.

1. IIpuMeHeHHne HOBBIX OJXO0/0B K opranuzanuu tpyzaa. O0benuHeHue B Opuraay pabounux
pasnmuuHbIX npodeccuit. [Iporece o0yueHns pabouux — 3TH XapaKTePUCTHKH MTPUCYILH:

a) apreisim

0) cTaxaHOBCKUM Opurazaam

B) yAapHbIM OpHUragam

r) X03pac4€THBIM OpHragam

2. JloOpOBOIBHOCTD yuacTHs. biaaronpusTHelil ncuxonorunyeckuii kKiaumar. CaMOKOHTPOIb IO
OTJIEJIbHBIM aCIIEKTaM ACSITEIbHOCTH, B TOM YHCJIE PACXOJL0BAHUE MAaTEPUAIIOB, TPYAOBas IUCHUIIIMHA
— 3TU XapaKTEPUCTUKU NIPUCYLIH:

a) apreisim

0) cTaxaHOBCKUM Opurazam

B) yAapHbIM Opuragam

r) X03pac4€THBIM OpHragam

3. ABTOHOMHas [IPOU3BOACTBEHHAs OpraHu3anus c IIOJIHOM MaTepUaIbHOU
OTBETCTBEHHOCTBIO 3a KOHEYHBIE PEe3y/IbTAaThl KOJUIEKTUBHOIO TPYAAa U HMYILECTBO, KOJUIEKTUBHO
BJIQ/ICIOILAsl CPEJICTBAMU IIPOU3BOJICTBA — HA3bIBAETCS:

a) aprelib

0) craxaHOBCKas Opurajaa

B) yAapHas Opuraja

r) xo3pacuetrHas Opuraaa

4. PaGora mo mnpuHIMIY CcO3AaHHMS KOHEYHOro MpoaykTa. JoOpOBOIBHOCTH y4YacTHS.
3akperyieHue 3a Opuranod oOOpyJOBaHUsS, HWHCTPYMEHTA U TPOU3BOJICTBEHHBIX IUIOIIA/ICH.
CaMOCTOSTETHHOCTh B PEIIEHUE PsAa OPTaHU3AIMOHHBIX M TEXHOJIOTWYECKUX BOMPOCOB HAa YPOBHE
Opuraabl. MOTHBAIUS O MTOONIPEHUE COKPAIICHUsS 3aTpaT Ha MPOHM3BOJICTBO M TOBBIINICHUE KadecTBa
MPOIYKIIMH — 3TH XapaKTePUCTUKU MPUCYIITH:

a) apreism

0) cTaxaHOBCKUM Opuraaam

B) yJIapHbIM Opurajaam

r) X03pacuy€THBIM OpHUragam

S. BaxxHbIM MOMEHTOM IIPH paclpeiesieHUH poJiei, SIBISIETCS TO, UTO:

Il) Yepe3 KaKOC-TO BPEMA YHACTHUKH KOMAaH/bl JOJIDKHBI MCHATHCA POJIAMHA 10 TEX IO, HOKaKa)K)IBII\/’I
Y4aCTHUK HE UCTIONHUT BeCh HAOOp poJeid

e) YYaCTHHUKHU KOMAaHABI HU B KOEM ClIydac HE JOJIPKHBI MCHATHCA POJIIMU

’K) KOMaHHbIE POJIU PacHpeIeI0TCS OJJUH pa3

3) KaXJbIH BEIOMpAET ce0e KOMaHIHYIO POJIb CAMOCTOSITEIBHO

3aganue 2. YCTHBINA Onpoc.

1. OcHOBHbIE  TEHICHIMM  DPA3BUTUS  KOMAHJIHOTO  MEHEI)KMEHTAa Ha  pbIHKE
YIPABJIEHUYECKOTO KOHCAITHHTA.

2. Hctopust pa3BUTHS KOMaHIHOTO MEHEKMEHTA.

3. KomnnexkruBHbie (OpMBI OpraHU3aMKd TPYJOBOU NeATENbHOCTH B Poccuu: aprenw;
Opurajel (ynapHble, CTaXaHOBCKHE, XO3PAaCUCTHBIC).

4. AHanu3 BOCTPeOOBAHHOCTH TPEHUHIOB  MOKOMaHI000pazoBaHHIoO B Poccuiickoit
denepanuu.
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5. Ponp koMaH B COBpEMEHHOM MEHEKMEHTE.

6. Poccutickuit ppiHOK KOMaH1000pa30BaHMS.

7. Bunel ycnyr no koMaHa000pa30BaHUIO, MpEAaraéMble Ha PBIHKE YIPaBJIEHYECKOTO
KoHcantunra B Poccun.

UTOTI'OBBIA TECT IO JUCIIUILIVHE

1.Komanpa, 11e1p10 aesTeIbHOCTH KOTOPOU SIBIISIFOTCS pa3paboTKa U pean3alius CTpaTeruu
1 (hOpMUPOBAHKE PA3BUBAIOIICH CPEIBI — ITO:
a) pabouas KOMaHa
0) IpOEKTHAasi KOMaH1a
B) yIpaBJICHYECKash KOMaH/1a
I) MeTaKoMaH1a

2. COBOKYIHOCTh  MOCIEAOBATEIbHBIX  YIPABICHYECKUX JEUCTBUH H  TPaHCIAIUSL
MPUHIIMIIOB KOMAaH/IHON paOOThl Ha BCIO TIIyOMHY CTPYKTYPHBIX YPOBHEHW OpraHU3alllH,
HAIpPaBIEHHBIX Ha (OPMUPOBAHUE U Pa3BUTHE Yy COTPYAHHKOB HABBIKOB KOMaHIHOMN
paboThl — 3TO:

A) KOMaHIHBIA TPEHUHT
€) THMOWMJIIUHT

%K) TUMCIIUPUT

3) TUMCKUJIC

3. Ha «kakoM ypoBHE KOMAaHIHBIX TPEUMYLIECTB TOBbBIIAaeTCa APPEeKTUBHOE
B3aMMOJICHCTBHE BCEX YWICHOB KOMAHIbI M Pa3IMIHBIX KOMaHIHBIX 00pa30BaHUM:
) MEHEIKepUaIbHbII
€) JTUYHOCTHBIN
3K) OpraHU3aI[MOHHBIN
3) TPYIIIOBOM

4. Komanna, B coCTaB KOTOPOIl MOTYT BKJIFOUAThCS KaK JIMHEHHBIE PYKOBOJIUTENN WU TOM-
MEHEJ[KEPBI, TAK U PSJIOBBIE CIIEIUATUCTHI CTPYKTYPHBIX MOApPa3IeIeHU OpraHu3aIuu —
3TO:

1) pabouast KOMaH/Ia

€) MPOEKTHAasi KoMaHaa

7K) yIIpaBJeHYeCKasi KOMaH/1a
3) MeTakoMaHja

S. COBOKYNHOCTh MOCIJIEIOBATENbHBIX YIPABICHUYECKUX JEHCTBUM MO MOAAECPKAHUIO
«KOMAHIHOTO AyXa», YKPETUICHUIO B3aUMOOTHOIICHUI U CMATYCHUIO KOH(JIMKTHBIX
CUTYaIlUi, MO3BOJSIONINX C(HOPMUPOBATH CUILHYIO OpPTraHU3aIMOHHYIO KYJIbTYPY — 3TO:

A) KOMaHIHBIM TPEHUHT
€) TUMOWJIJIUHT

%K) TAMCIIUPUT

3) TUMCKHJIC
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6. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYILECTB 0OeCleYrBaeTCsl KOHIIGHTpAaIus Ha
BOIPOCAX CTPATETUUECKOTO IUIAHUPOBAHMSI, & TAK)KE TIOBBIIIACTCS YPOBECHD YIIPABICHUS HA
OCHOBE BHEIPEHUSI PUHIIMIIOB CAMOOPraHU3aIMU U CAMOKOHTPOJIS:
J) MEHeIKepHaJIbHbII
€) JTUYHOCTHBIN
“K) OpraHu3aluOHHBIN
3) rpynnoBoun

7. Komanga, 1esabto JesTeIbHOCTH KOTOPOU SIBJII€TCS IOCTUIKEHUE Lieeld OpraHu3aluyu B
pamKax pa3paboTaHHOW CTpaTEruu — 3TO:
1) paboyast KOMaHa
€) IIPOEKTHas KOMaHJa
7K) yIIpaBJIeHUeCKasi KOMaH/1a
3) METaKkoOMaHJa

8. Komanga, uenbio JAEITENbHOCTH KOTOPOW  SIBISIETCS  peald3alisi MHCCUU U
JIOJITCOCPOYHBIX L€ OpraHu3aluu — 3TO:
a) pabodast KOMaHa
€) MPOEKTHAasi KoMaHaa
K) YIIpaBJI€HYECKask KOMaH/1a
3) METaKkoOMaH]a

9. COBOKYMHOCTb MOCJHEIOBATENbHBIX JEHCTBUH, HANpPaBICHHbIX Ha IOCTPOEHUE U
pa3BUTHE KOMaHJ, CIIOCOOCTBYIOIIMX JOCTHKEHHMIO OOMMX Ieied U  CIUIOYEHHIO
NepCOHaNIa — 3TO:

A) KOMaHIHBIA TPEHUHT
€) TUMOWJIJIUHT

7K) THMCITUPUT

3) TUMCKUJIC

10. Ha xakoM ypoBHE KOMAaHJHBIX NPEUMYIIECTB MPOUCXOIUT pealn3alus MOTEeHIHajIa
JMYHOCTH Ka)KJOr0 4YJieHAa KOMaH[bl, MOBBIIMIAETCS MPO(QECCHOHAIN3M, PaCKPBIBAIOTCS
TaJaHTHI:

1) MEHEIKEepUaIbHBIN
€) JTUYHOCTHBIN

%K) OpraHu3alOHHbIN
3) IpynmnoBoi

11. Oco0yro poJb B mpoiiecce KOMaH1000pa30BaHUsI UTPAET:
a) TPYyAOBOW KOJUIEKTHUB
0) macmTab opraHu3anuu
B) PYKOBOJUTEIb
r) ipodcoro3

12. Ha xakoM ypoBHE KOMaHJHBIX MPEUMYIIECTB MOBHIIIAETCS IPHEKTUBHOCTh
JIeATeTLHOCTH OPTaHU3alMK U CTATyC €€ KOHKYPEHTOCITOCOOHOCTH:
) MEHeIKepUaIbHbII
€) JTUYHOCTHBIN
K) OpraHu3aluOHHBIN
3) TPyIIIOBOM
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13. Ponp yenoBeka B KOMaH/e, KOTOPBIA 3aHUMAETCS aHAIM30M CHUJIBHBIX M CITa0bIX
CTOPOH OpPraHM3AIMH U MEPCIEKTHB PBIHKA, OMPEACISET CTPATETHYCCKUE HAIPaBICHUS
Pa3BUTHS OPTraHU3AIMH M CTPATETMUECKOE MapTHEPCTBO — HA3BIBACTCS:

1) yIpaBJeHell

€) aJIMUHHUCTPATOP
K) OpraHu3arop

3) PYKOBOJUTENH

14. Ponp 4yenmoBeka B KOMaHIE, KOTOpPBIM pa3pabaThiBaeT MEPONPUATHS IO
JOCTYIKEHUIO  IIeJIe, TMPOCKTUPYET BCE OW3HEC-TIPOIECChl,  OpPTaHU3AI[MOHHBIC
CTPYKTYpBI, peliaeT 3aJaun pa3BUTUS U MOJCPHU3ALNH, TUBEPCUPHUKALIUH, TPOCKTUPYET
B3aMIMOJICHCTBHE MEXIy JOJDKHOCTSAMHU W TOApA3JCICHUsIMH, pa3pabaThiBact
TEXHOJIOTUYECKHE HOPMBl W TIPaBHIIA, OMNpEAeNseT NPOUEAYpbl KOHTPOJS 3a UX
cOOJII0ICHHEM — Ha3bIBACTCSI:

1) yIpaBJeHel

€) aJIMUHHCTPATOP

’K) OpraHnu3arop

3) PYKOBOJMTEND

15. Ponpb yenoBeka B kKOMaHz€e, KOTOPbII 00ecneunBaeT EATENbHOCTh OpraHU3aliy B
pexxume Oecriepe0oiHOro (PyHKIIMOHUPOBAHMS, pelIaeT 3a1aul oOecreyeHus, KOHTPOJIs
U TIepepacipeiesieHUs] peCypCoB /JIsl BBIIOJIHEHUSI IOCTaBJICHHBIX 33/1a4 — Ha3bIBAETCH:

1) yIpaBJeHel

€) aIMUHHCTPATOP

K) OpraHU3aTop

3) PYKOBOJMTEND

16. Ponp yenoBeka B KOMaHZE, KOTOPBI HAINpaBIISAET KEJIAHUSA, MOTHBBI, YMEHUS,
BO3MOXKHOCTH T€pCOHaIa, OTOMPAET, PacCTaBiIseT, alalTUPyeT, 00y4yaeT U MOTUBHUPYET
NEepCOHAN, PEryIupyeT KOH(DIMKTBI MEXAYy KOJUIeraMH M TOJAYMHEHHBIMH, a TaKKe
pacnpocTpaHsieT (opMmanbHble M HEQOpMallbHbIE IIEHHOCTH, HOPMBI, TpaJuLUU U
pHUTYyabl IOBEIEHUS — Ha3bIBACTCH:

W) yIIpaBJICHELL

K) aIMUHHACTPATOP

JI) OpraHu3aTrop

M) PYKOBOJIUTEIb

17. B pamkax TuMOMIAMHra 4daiie BCEro MpPHUMEHSETCS TPEHUHT, KOTOphIe
Ha3bIBACTCS:

) «BEepEBOYHBIE KYPChD»

€) «KaHaTHbIE KypChbI»

7K) «KHUTOYHBIE KYpPCBD»

3) «KIIyOOUYHBIE KYPCBI»

18. Meton ¢opmMupoBaHUsT KOMAaHIbBI, KOTOPBIN TO3BOJISIET OMPENSTUTh OOIIHIA
YpOBEHb B3aMMOOTHOIICHUN (OJaronoyyus) B rpymme U paHXHUpPOBaTh YICHOB I'PYIMIIbI
OT KATETOPUU «OTBEPracMbIX» O KATErOpUU <3Be3» (JIIOJeH, MOIb3YIONIUXCS
HauOOJIbIIICH TOIMYJISIPHOCTBIO, CUMITATHEH B TPYINE), MOTCHIMAIBHYIO CIHOCOOHOCTH
YeNIOBeKa K JIUJIEPCTBY — HA3BIBACTCS:

n) cormomerpuueckui meroa . MopeHno

e) meroauka KOC-2
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k) Metoauka Q-coprupoBku b.Credancona
3) TecT «/lMarHocTuka MEeKJIMYHOCTHBIX OTHOIIeHUI» T. Jlupu

19. Meroauka, KOTOpast MO3BOJISIET BBIIBUTH KOMMYHUKATUBHBIE U OPraHU3aTOPCKHUE
CITOCOOHOCTH YWJICHOB I'PYIIIbI— Ha3bIBACTCS:

a) counomerpudeckuii meroxa /x. Mopeno

0) metoauka KOC-2

B) Meroauka Q-coprupoBku b.Credancona

r) TecT «/lnarnoctuka MEXJIMYHOCTHBIX OTHOIEHU» T. JIupu

20. Mertoauka, KOTOpas 3aKJII0YaeTCS B ONPEJACICHUHM IECTh OCHOBHBIX TEHICHIIMIA
MOBEJCHUSI  4YEJIOBEKAa B  peajJbHOM  TpyIIe: 3aBUCUMOCTb, HE3aBUCHUMOCTD,
OOIIUTETLHOCTh, HEOOIIMTEIBHOCTh, MPHHATHE «OOpHOB» (AaKTHUBHOE CTPEMIICHHE
y4acTBOBaThb B TPYIIIOBOM JKW3HM) U H30eraHue «OopbObD» (CTpeMieHHE YHTH OT
B3aUMOJICHCTBUS, COXPAaHUTh HEUTPAIUTET B CHOpax, KOH(IJIMKTaX, CKJIOHHOCTb K
KOMIIPOMHUCCaM) — Ha3bIBaeTCA:

n) cormomerpuueckuit meroa . Mopeno

e) meroauka KOC-2

) Metoauka Q-coprupoBku b.Credancona

3) TecT «/InarHocTuka MEXJIMYHOCTHBIX OTHOWEHU» T. JIupu

21. Metonuka, KOTOpass JaeT BO3MOYKHOCTHb BBIIBUTH MHMOTCHUUAJIBHBIX JIMJIECPOB U
JIOCTAaTOYHO MOAPOOHO XapaKTepU3yeT OTHOIICHHE YeJIOBEKa K OKPYKAIOIIUM JIFOJSIM T10
21 rpynme, cBeACHHBIM B 8 OJOKOB: aBTOPUTAPHBIN, ATOMCTHYECKUU, arpecCUBHBIMH,
MOJIO3PUTENbHBIA, MOMYMHIEMBIH, 3aBUCHUMBIN, IPYKETIOOHBIA, albTPYMCTUUYECKUN —
Ha3bIBACTCS:

a) cormomerpuueckui meroa x. MopeHno

e) meroauka KOC-2

k) Metoauka Q-coprupoBku b.Credancona

3) TecT «/{MarHoCTuKa MEKIMYHOCTHBIX OTHOIEHUI» T. Jlupu

22. CYH_IGCTBYI-OT JIA pa3yindug MEXKAY NMOHATUAMU «KOMaHAa» U «TPYIIIIa»:
) 1a

€) HeT

)K) O9TU IMOHATUA TOXIACCTBCHHBI

3) 9TH ITOHATUA UACHTHUYHBI

23. B3aumoselicTBue Ha OCHOBE MPOSBICHUS MHUIMATHUBBI, CBOOOJIBI, JTOBEPHH
XapaKkTepHO:

A) TSI KOMaH bl

€) JUIsl TPYNIIBI

K) KaK JUIsl KOMaH/bl, TAaK U TPYIIIbI

3) HE XapaKTEePHO KakK JIJIsl KOMaHIbI, TaK U JIJISl TPYIIIHI

24, Hamnume  dopmanbHOrO  pyKOBOAWTENS, aAMUHUCTpUpoBaHWe. CHIBHBINA
PYKOBOJIMUTEIb C YETKO OINPEACICHHBIMU, ICHBIMU LEISIMU — XapaKTEePHO:

A) IS KOMaHIbI

€) Ui TpyNIbl

7K) KaK JIJ711 KOMaH/1bl, TaK U TPYIIIbI

3) HE XapaKTEepHO Kak JUIsi KOMaH/Abl, TaK U JUIsl TPYIIIIbI
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25. [Ipouecc nMpUHATUSA pEIIEHU MPOUCXOJUT HA OCHOBE JIOBEPUSI U B3aUMOBBITObI
— XapaKTEPHO:

1) 711 KOMaHIbI

€) Ui IpyIHIbl

K) KaK JIJ11 KOMaH/1bl, TaK U TPYIIIbI

3) HE XapaKTEepHO Kak JUIsi KOMaH/bl, TaK U JUIsl TPYIIIIbI

26. [Iporilecc KOMMYHHKAIMHM, KOTOPBIA MPOUCXOOUT depe3  (hopmambHOTro
PYKOBOIMTEIS C TOMOIIBIO CITY>KEOHOM MEePEnUCKU — XapaKTepeH:

A) JUIsT KOMaH bl

€) JJIs TPkl

“K) KaK JIJIsl KOMaH]Ibl, TaK U TPYIIITHI

3) HE XapakKTePHO KakK Uil KOMaHbl, TaK U JUIsl TPYIIIIbI

27. Crtporoe pacnpeneneHue pojiei, 0013aHHOCTEH, TOKHOCTEH — XapaKTEPHO:
1) T KOMaH bl

€) JUIsl TPYHIIbI

K) KaK JIJIs1 KOMaH/Ibl, TaK M TPYIIIIBI

3) HE XapaKTepHO KakK Ul KOMaHbl, TaK U JUIsl TPYIIIIbI

28. VYyactue B paboTe Ha OCHOBE HAllEJICHHOCTH BCEX YIEHOB Ha pe3yjbTaT, aKTHBHAs
MO3HIINSA, INYHASI OTBETCTBEHHOCTH — XapaKTEPHO:

A) 71 KOMaHbI

€) Ul TPYIIIBI

7K) KaK 11 KOMaH/Ibl, TaK U TPYIIIbI

3) HE XapaKTepHO KaK JUIsI KOMAaHJIbI, TaK U JJISl TPYIIIIBI

29. Pesynbratel Tpyma — KOJUIEKTHBHBIC;, 3a00Ta O pe3yibTaTax ACSTEIbHOCTU
KOKIOTO0 4YjeHa M KOJJIEKTUBHOE TMPEOJ0JICHHE TPYAHOCTEH, CTOSIINX TMepes
KOJUIEKTHBOM — XapaKTEePHO:

1) JJIs1 KOMaH bl

€) Ul TPYIIIBI

“K) KaK 711 KOMaH/Ibl, TaK U TPYIIIbI

3) He XapaKTepHO KaK JiIsl KOMAH/IbI, TaK U JIJISI TPYIIIIBI

30. Poct kommereHuui, HENpepbIBHOE COBEPIICHCTBOBAHUE, aJalTHBHOCTD,
rHOKOCTb, PACKPBITHE TBOPUYECKOTO MOTEHIIMAIA KaX/I0T0 — XapaKTEePHO:

A) 1S KOMaHIbI

€) Ui TpyIIb

K) KaK U1 KOMaH[Ibl, TaK U TPYIIIBI

3) He XapaKTepHO KaK Ul KOMaH/bl, TaK U JJIsl TPYIIIIBI

31. [To ycToiuMBOCTH — pacmaaaeTcsi MOCJe BHITIOJHEHUS 3a/lay, WICHBI CBOOOIHO
MOTYT IMTOKHJIATh KOJUICKTHB — XapaKTePHO:

A) JJIs1 KOMaH bl

€) Ul TPYHIIbI

“K) KaK JIJ7Is1 KOMaH]IbI, TaK U TPYIIITbI

3) HE XapaKTepHO KaK JUIsl KOMaH[Ibl, TaK U JJIsl TPYIIIIBI

32. KoMaHHBIN MEHEHKMEHT TIPETOIaracr:
A) yyacTue pabOTHUKOB B CAMOOPTaHU3AIMN M CaMOYIPABJICHNUHU, B3aUMHBIH KOHTPOJIb,
B3aMMOIIOMOIIF ¥ B3aMMO3aMEHSIEMOCThb, SCHOCTh OOIIMX IIEHHOCTEH M IeJIeH,
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KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MIOBBIIIAIOIIYI0 HHINBUAYAIbHYIO OTBETCTBEHHOCTH 32
pe3ynbTaThl TPYyAa, BCEMEPHOE pa3BUTHE U HCIOJIB30BAHUE WMHIAUBUAYAIBHOTO U
IPYHIOBOrO NOTEHIIUATIOB

€) ydactue paOOTHUKOB BO BHEITHEM KOHTPOJIE 32 KOJUIETAMH, BBITIOJHEHUE JTOJKHOCTHBIX
UHCTPYKUUH, WHAWBUIYATBHBIX DPACIOPSHKEHUN JIMHEHHOTO PYKOBOAMTENS, pPa3BUTHE
JIMYHOT'O TPYIOBOTrO MOTEHIMAJIA

%K) ydacThe pabOTHHUKOB B MPOLIECCE MPUHATHUS YIPABICHUECKUX PELICHUN U KOHTpPOJE U3
WX HCIIOJHEHUEM, BBINOJHEHUE JOJKHOCTHBIX HMHCTPYKUUN, WHIUBUIYATBHBIX
pacnopspKeHUN TMHEHHOTr0 PYKOBOIUTEINS, pa3BUTHE JIMYHOTO TPYJOBOIO MOTEHIIMANA

3) yuacTrie paOOTHHUKOB BO BHEITHEM KOHTPOJIE 32 KOJUIETaMH, BBITIOJHEHUE TOJKHOCTHBIX
MHCTPYKIUH, CaMOCTOATENIbHAs IMOCTAaHOBKAa LieJiell M 3aJad Ha OCHOBE MPHOPHUTETA
JUYHBIX 1eJeH, pa3BUTHE JIMYHOTO TPYAOBOTO MOTEHIIHAJIA

33. YucneHHOCTh KOMaH/Ibl 3aBHCHT:

) OT cienr(UKHU BBITOIHAEMBIX €10 PadoT

€) OT XKEJIaHUs PyKOBOJHUTEIIS

) 0T K03(h(purmenTa TeKyqIecTH KaapoB

3) OT CPEAHECTIIMCOYHOHN YHCICHHOCTH MPEATPUATHS

34. Oran komaHaooOpazoBanus no JI.A. AmuUpoBy, KOTOPBIA 3aKIIIOYAETCS BO
B3alMHOM MH(OPMUPOBAHUU U aHAJIU3E 33]1a4 — Ha3bIBAETCH:

1) ajanTanus

€) IpyIIIupOBaHuE

7K) Koorepauus

3) HOPMHPOBAHUE JEATEIBHOCTH

3s. Ortan koMaHjooOpazoBaHuss no J[.A. AmHpoBy, Ha KOTOPOM JOCTHUTaeTcs
BBICHIMI YPOBEHb COIMAJIBHO-TICUXOJIOIMYECKON 3pPENIOCTH, OH OTJIMYAETCS] BBICOKUM
YPOBHEM MOATOTOBJIEHHOCTH, OPIraHMU3AllMOHHBIM U TICUXOJIOTUYECKUM €IMHCTBOM,
XapaKTEPHBIM 11 KOMaHIbl— HAa3bIBAETCS:

A) GyHKIMOHUpPOBaHUE

€) TpyNIHupOBaHUE

K) KooIepanus

3) HOPMHPOBaHUE JEATEIBLHOCTH

36. BaxHbIM MOMEHTOM TIPH paclpeeICHUH POJIeil, SIBISIETCS TO, YTO:

I/I) Yepe3 KaKOC-TO BPEMA YUACTHUKH KOMaH/bl JOJPKHBI MCHATHCS POJIAMHA 10 TEX IMOP, IMOKa
KK yYACTHUK HE UCTIOJIHHUT BECh HA0Op poJieid

K) Y4aCTHHUKHU KOMAaHAbI HU B KOEM CJIydac HE JOJ?KHBI MCHATHCA POJIAMU

JI) KOMaHJAHbIE POJIM PACIPEIETAI0TCS OJJUH pa3

M) KKJIbI BRIOUpaeT cebe KOMaHIHYIO POJIh CAMOCTOSATEIHLHO

37. ABTOHOMHAsT TPOWM3BOJCTBEHHAs OpraHW3alusi C TOJHOW MaTepHalbHOU
OTBETCTBEHHOCTHIO 332 KOHEYHBIE PEe3ylbTaThl KOJJIEKTUBHOTO Tpyla W HUMYIIECTBO,
KOJUIEKTHBHO BJIaJICIONIAs CPEACTBAMHE ITPOU3BOJICTBA— HA3BIBACTCS:

A) apTenb

€) craxaHOBCKas Opurama

7K) ynapHas Opurazia

3) Xo3pacyeTHasi Opurajaa
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38. PaboTa mo mpuHIMIY CO3aHUsI KOHEYHOTO MPOayKTa. JIOOPOBOJILHOCTH YYaCTHS.
3akperieHue 3a Opurajold 00OpyIOBaHWS, WHCTPYMEHTa W TPOU3BOACTBCHHBIX
wiomazaei. CaMoCTOSATENBHOCTD B PEUICHUE PsiJla OPraHU3AIIMOHHBIX U TEXHOJIOTHYECKHX
BOIPOCOB Ha ypoBHE Opuraapl. MoTHBaIMs O IOOLIPEHHE COKpAIIEHUS 3aTrpaTr Ha
MPOM3BOJICTBO U MOBBIIICHUE KAY€CTBA MPOIYKIIUU — ITH XaPAKTEPUCTUKH TIPUCYIIIH:

A) apTessMm

€) CTaxaHOBCKUM OpHranam

7K) yIapHBIM OpHUTrazam

3) X03pacyETHBIM OpUTaIaM

39. JloOpoBOJIBHOCTL ~ y4acTHsl.  blIarompusiTHbI — NMCHUXOJOTHYECKUNA  KIIUMAT.
CaMOKOHTpOJIb O OTAEIBHBIM aCMEeKTaM JEeSATEIbHOCTH, B TOM YHCIE PAaCXOJOBAHHE
MaTepHajoB, TPYIOBask JUCIUIUTMHA — 3TH XaPaKTEPUCTUKH MTPUCYIITH:

1) apTessm

€) CTaXxaHOBCKUM Opuraaam

’K) yIapHBbIM Opuraaam

3) X03pacuy€THBIM Opuragam

40. [IpumeneHre HOBBIX MOAXOAOB K opraHusauuu tpyaa. OobenuHenne B Opurauy
pabounx paznuyHbix npodeccuid. Ilporecc oOyyeHuss paboynmx — 3TU XapaKTEPUCTUKH
MIPUCYIIHU:

1) apTessm

€) CTaXxaHOBCKUM Opuraaam
7K) yIapHbIM Opuragam
3) X03pacuy€THBIM Opuragam

Knrwu:les, 26, 3a, 42, 5a, 60, 7a, 86, 96, 10s, 110, 126, 13a, 14a, 156, 166, 172, 186, 196,
206, 212, 222, 238, 242, 252, 260, 27a, 282, 296, 302, 31a, 326, 330, 346, 35a, 36a, 372, 382, 392,
40s.

IIpumepHas TemaTHka pedepaTos

Teopernueckue acnekThl KOMaHJ000pa30BaHUs B OpraHU3aluu
Komanzaa kak 00OBEKT yrpaBieHUs

TpaauunoHHbIE METOABI KOMaHA000Pa30BaHUS

Pa3Butne komangoo6pazoBanus B Poccun

KoMmaHaHBIA MEHEHKMEHNT: MOHATUHHBIA aHAJIN3

[Ipomnecc popmupoBaHusi KOMaH]T

KomanHble poiu B rporiecce KoMan000pa3oBaHus

MeTonabl OCTpOEHUs KOMAaH/T B OPTaHU3alun

Mertoab! popMHUpOBaHUS KOMaH B opranuzaiuu o B.P. Becuuny

. Monens Mapmxepucona-MakKenna

= A et i

— O

. KoManaHpIii MEHEIKMEHT KaK METOJ| CTaOWIHM3aliK TepCcoHalia B COBPEMEHHOM
OpraHusanuu

. Monens Anuzecy W.: mocTpoeHre CUCTEMBI «IIPAaBUJIBHOT0» MEHEI)KMEHTA.

. Coumomerpuueckuit meroxn /Ix. Mopeno

14. Metonuka KOC-2

15. JInarHocTriKka MEKJIMYHOCTHBIX OTHOMIEHUU T. JIupu

—_—
W N

16. TumOunausr (team-building) kak MeTOI MOCTPOCHHSI KOMAH]T
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17.
18.

19.
20.

21.

22.
23.
24.
25.

26.
27.
28.
29.
30.
31.

32.
33.

34.

35.

36.
37.

Pa3Butne KoMaHAHBIX A3PPEKTOB B TAMOMIIIUTE

OcHOBHBIE  TEHJCHIMM  pa3BUTUS  KOMAaHJIHOTO  MEHEI)KMEHTAa Ha  pPbIHKE
YIIPABJICHYECKOTO KOHCAITUHIA.

HcTopus pa3BUTHS KOMaHIHOTO MEHEPKMEHTA

KosnexTuBHbIe (pOpPMBI OpraHu3aluy TPYAOBOU JesTenbHOCTH B Poccuu: apreny;
Opurasnp! (yaapHble, CTAXaHOBCKUE, XO3PaCUETHBIE).

AHain3 BOCTpPeOOBaHHOCTH TPEHUHIOB  MOKOMaH1000pa3zoBaHMIO B Poccuiickoii
®denepanuu.

Ponp kOMaH1 B COBPEMEHHOM MEHE)KMEHTE

[TonsiTve 1 3HaYCHNE KOMAaHAHOIO MEHEIPKMEHTA B OPraHU3alnun

Poccuiickuil pplHOK KOMaH/1000pa30BaHMUs.

Buger yciyr mo komMaHa000pa3oBaHHI0 HA PBIHKE YIPABICHYECKOTO KOHCAJITHHTA B
Poccun.

OcobenHoctu nporecca GOpMUPOBAHUS KOMAH]]

3HayeHrne KOMaHAHOI0 MEHEIPKMEHTa B CTa0MIIM3alluH [IepCcoHala

OcobenHocTtH mporiecca GopMUPOBaHUS KOMaH U KOMaHIHBIX POJICH

KomaHaHbII MEHEIDKMEHT B CUCTEME YIIPABJICHUS IEPCOHAIOM

Kom1uiekToBaHue ynpaBiaeHYECKUX KOMaH/: POJIEBBIE IOIXObI

OcHOBHBIE  TEHIOCHIMM  DPa3sBUTUSA  KOMAHJHOTO  MEHEI)KMEHTAa Ha  PbIHKE
YIPaBIEHYECKOIO KOHCAJITHHTA.

Hcropust pa3BUTHS KOMAaHIHOI'O MEHEKMEHTA.

KonnextruBHble (OpMBI OpraHuzanuu TpyJAOBOM JesTenbHOCTH B Poccuu: aprenu;
Opuranp! (yaapHble, CTAXaHOBCKUE, XO3PaCUETHBIE).

AHanu3 BOCTpPeOOBAaHHOCTH TPEHUHIOB  MOKOMaH1000pa3zoBaHMIO B Poccuiickoii
denepanuu.

Ponp kOMaH1 B COBPEMEHHOM MEHE)KMEHTE.

Poccuiickuil ppIHOK KOMaH/1000pa30BaHMUs.

Buasl ycnyr mo xoMaHa000pa30BaHUIO, MpeajaraeMble Ha pPbIHKE YIPaBIE€HUYECKOTO
KoHcasTuHra B Poccun.

OueHovHBbIE CpeICTBA A/ IPOMEKYTOYHOH ATTeCTALMM.

Ilepeyenb KOMIETEHUWI € yKa3aHHeM 3TanoB HMX (GOpMHPOBAHHMSA B
npouecce 0ocBoeHusi oOpasoBarTeabHOil nporpammbl. Iloka3zaTtenm u kpurepuu
OLICHUBAHMS KOMIIETCHIMI C y4€TOM 3Tana ux (popMupoBaHUA

1.3. lucuumuHa o6ecriednBaeT OB ICHHE CIEAYIONMMH KOMIETEHIMAMM:

Kon
Kon HaumenoBanune JTana HawmmeHoBaHue 3Tama 0CBOCHUS
KOMIICTCHIIUU KOMIICTCHIIHU OCBOCHHS KOMIIECTEHITHA
KOMIICTCHIIUN
CIMOCOOHOCTH TMArHOCTUPOBATH
CriocoOHOCTB BecTH ce0sl B COOTBETCTBHU (ompeze ) portensie
" 11 JISATh JICBBIC ITO3UIIUU B
YK OC-3 ¢ TpeOOBaHMSIMH POJIEBO MO3HINH B YK OC-3 pen p H
. KOMAaH/JIC ¥ B COOTBETCTBHU C HUMH
KOMaHIHOH paboTe
BBICTPaMBaTh KOMaHIHYIO paboTy
3HaHUECM OCHOB HayYHOW OpraHU3aluu CHOCOOHOCTH AP HEKTUBHO
TIK-5 TpyZAa ¥ HOPMUPOBAHUS TPYAQ, BIIaJICHHE IIK-5 OPraHu30BbIBATH FPYIIIIOBYIO
HaBBIKAMU MPOBEJICHUS aHaIm3a padoT u paboTy Ha OCHOBE 3HAHHUS
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aHanu3a paboYMX MECT, ONITUMH3ALUN
HOPM OOCITY’)KUBaHHUS M YUCICHHOCTH,
C0cOOHOCTHIO 3((HEKTHBHO
OPraHU30BBIBATH IPYIIIOBYIO pabOTy Ha
OCHOBE 3HAaHMS IIPOLIECCOB TPYIIOBOI
JMHAMUKH M IPUHIUIIOB (OPMHUPOBAHHS
KOMaHJbl 1 yMEHHE IPUMEHSATD UX Ha

MIPOLECCOB IPYNIOBON JUHAMUKYU U
NPUHIMUIIOB (OpMHUPOBAHHMS
KOMAaH/Ibl ¥ YMEHHUE IPUMEHSTH UX
Ha MPaKTHKE

TMPAaKTUKC

ITan ocBoeHHUSA

Iloka3zarenan Kpurepuii oneHuBaHUsA
KOMIIeTeHIHH
OLEHMBAHUS
HCTIONB3YET MPOHECCHOHATBHYTO
VK OC-3 — — BIajeeT npoheCcCUOHATBHOM TEPMHUHOJIOTHIO B
CIIOCOBHOCTE TEPMUHOJIOTHE; po(heCCHOHATBHOM AEATENHOCTH;
JAUNarHoCcTupoBaTh

(ompenensaTs) posieBbIe
MO3UIIMH B KOMAaHIC U B
COOTBCTCTBUU C HUMU
BBICTPANBaTh KOMaHIHYIO
paboty

(bOpMyIHPYET XapaKTePUCTHKH
METOJIOB ANarHOCTHKN KOMaHJHBIX
pouieit;

— HOPUMCHACT METOAbl JUArHOCTUKHN
KOMaH/IHbIX ponef&;

HUMCCT YCTKOC NPCACTABJICHUC O

— ompenensieT GyHKIIMOHAT KOMaHIHBIX .
(G yHKIIMOHAIC KOMaHHBIX POJICH;

poinei;

IIK-5 -

CHOCOOHOCTH AP PEKTUBHO
OpraHn30BbIBATh
IPYIIOBYIO paboTy Ha
OCHOBE 3HAHHS IIPOLIECCOB
IPYIIIOBOW TMHAMUKH U
NPHHIMIOB (OPMHUPOBAHHS
KOMaHJIbl U yMEHHUE
NPUMEHATD HX Ha MPAKTHKE

MNPUMCHACT MCTOAbI

— MPUMEHSIET METOJIbl KOMaHA000pa30BaHUs; KOMAHI006PA30BAHHS HA PAKTHKE;
b

HMEET YETKOE MPEJCTABICHHE O
MpUHIUNAX GOPMUPOBAHUS KOMaH[
U peanu3yeT UX B IPAKTUYECKOMI
JIeSATENBHOCTY;

— MPUMEHSET Ha NPAKTUKE TPUHIIMITBI
(bopMHpOBaHUsS KOMaHI;

HUMEET YEeTKOE TPeJICTaBIeHHEe 00
Jramnax
(cTamusax)KOMaHAO0OpA30BAHUS U
peau3yer uxX B JIOTHUECKOI
[IOCJIEI0BATELHOCTH,

— OmpeJeNsieT 3Talbl Ipolecca
(hopMHpOBaHUS KOMaHI;

4.3.2 TunoBble OLICHOYHBIE CPEICTBA

[TonHBI KOMIUIEKT OLEHOYHBIX MAaTEpPHAIOB U1 IMPOMEKYTOYHOM aTTECTAllMHU
npezcrasieH B [lpunoxennn 1 Pabodeit mporpaMMbl AUCHUTUINHBL.
IIxaJja oneHUBaAHUA
[Ipu onleHnBaHNY pe3yNbTaTOB 00YUEHHS HCIIONIb3YEeTCsl YHIBEpCaIbHAs MIKajla OIEHOK:
DTanbl KOMIICTCHIIMH, IPEJIyCMOTPEHHBIC 00pa30BaTEIbHOW HPOrpaMMOH,

chopMUpOBaHbl Ha BBICOKOM ypoBHE. CBOOOJHOE BJAJCHHE MaTEPUAJIOM,

100% - 90% BBISIBJICHHE MEXKIPEAMETHBIX CBsi3eH. YBEpEeHHOE BIIAJIEHUE IOHSITHIHBIM
(oTIM4HO) anmapaTtoM AUMCUMIUIMHBL [IpakTnueckue HaBBIKU MPOQECCHOHANBHON
JEATSILHOCTH  C(OPMUPOBaHBl Ha BBICOKOM ypoBHE. CHOCOOHOCTH K
CaMOCTOSITEIbHOMY HECTAHAAPTHOMY PEIICHHIO MPAKTHIECKUX 33134
OTambel KOMIICTEHINH, IPEAyCMOTPEHHbIE 00pa30BaTEeIbHONW IPOrpaMMOW,
9% - 75% chopMHpOBaHBl  AOCTaTOYHO. JleTanmbHOE BOCTIPOM3BE/ICHNUE y4eOHOTO
(xopormo) MaTepuaa. }_[paKTI/I‘-IeCKI/Ie HaBBIKK TNPO(ECCHOHATBHON JEATEIbHOCTH B
3HAYUTEIBEHON Mmepe c(OpPMHUPOBAHEI. [TpucyrcTBYyIOT HaBbIKH

CaMOCTOATCIILHOI'O PCIICHUA NNPAKTUYCCKUX 3adav C OTACIIbHBIMU 3JICMCHTAMU
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TBOpPYCCTBA.

OTansl KOMIICTCHLIMU, NOPEAYCMOTPCHHBIC 06p330BaTeHLHOI>'I nporpaMMoﬁ,
Cq)OpMI/IpOBaHI)I Ha MHHHMAJIBHOM YPOBHE. Hanuuue MHUHUMAJIBHO

74% - 60%
JIOIyCTUMOTO ypPOBHS B YCBOGHWH y4eOHOTO MaTepuana, B T.4. B
(YIOBIETBOPUTENHHO)
CaMOCTOSITEILHOM PEIICHUM TNPAKTUYCCKUX 3anmad. [IpakThueckue HaBBIKU
po(ecCHOHATBHOMN AEATENBHOCTH C(HOPMUPOBAHBI HE B TIOJTHOW Mepe.
OTarnsl KOMIIETEHIINH, TTPETYCMOTPEHHbIE 00pa30BaTEbHOMN MPOrpaMMOid, HE
chopmupoBanbl. HemoctaTouHbIi ypOBEHh YCBOSHUS MOHATHHHOTO ammapaTa
Menee 60% W Hammyre (parMeHTapHBIX 3HaHWK 1o gucnuiuiuHe. OTCyTCTBHE

(HeyIOBIETBOPHUTEIHHO) |MHHAMAIBHO  JIOMYCTHMOTO  YPOBHS B  CAaMOCTOSTEIBHOM  pEIICHUH

mpakTH4eckux  3amad.  [lpakTudeckue  HaBBIKM  NpodeccHoHaTbHON
JEeSITENbHOCTU HE C(DOPMHUPOBAHBI.
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BOHpOCBI K DK3aMCHY:

LlenecooOpa3HOCTh  MpUMEHEHHs (BHEOPEHHUS) KOMAHIHOIO MEHEIKMEHTa B
COBPEMEHHOM OpraHu3anuu

OnpeneneHue «KOMaHIHbIM MEHEIPKMEHT.

KomaniHbie 3¢ G eKThl.

OcHoBHbIE (paKTOPbI pa3BUTHSI KOMaHHOI'O MEHEI)KMEHTA.

Omnpenenenue coaepkKaHusl TOHATHS «KOMaHAa»: MOHATHUMHBIN aHaIu3 TEpMUHA
«KOMaHJIa.

Kpurepuu paznnumii Mexx1y KOMaHAOW U IPYIITION

Ponb xomaH1HOM pabOTHI B TOCTHKEHUU OOLIMX OPraHU3allMOHHBIX PE3YyIbTaTOB.
PopMHpOBaHKHE KOMAH/IBI KaK IIPOLECC

[IpakTHueckue maru B Iporecce KOMaHI0MOCTPOEHUS

. ITocneoBaTenbHOCTh Pa3pabOTKHU TeTICH KOMaH IbI
.[Momxompl paccMaTpHUBAKOIIME CO3JAaHHME KOMaHJI IO WX BHJIAM M  COCTaBy:

ylpaBiieHYecKas KoMaH 1a, pabouasi KOMaH/a, MPOEKTHas KOMaH/1a, METaKOMaH 1a
@DakTOpHI, BIUAIOIINE HA PACIPEIEICHUE POJIEH MEXTY yYaCTHUKAaMU KOMaH/ bl
Pacnpenenenne komanaHbIX podei no P.M. benOuny

Pacnpenenenune komanansix poseit no T.1FO. bazapos

Mertoas! popMHupoBaHUs KOMaH[ B opranuzaiuu rno B.P. Becuuny (1ienu u popMsr)
Monens Mapaxepucona-MakKenHa

Monens Anuzecy W.: mocTpoeHUEM CUCTEMBI «ITPABUIIBHOTO» MEHEKMEHTA.
Kommiekc metooB komanaoo6pazoBanus no [puroxuny A.H.

. Conmomerpuueckuit meton [Ix. Mopeno.
. Metonuka KOC-2. AnanTupoBaHHBI BapHaHT TECTOBOM METOAMKU (Q-COPTUPOBKHU

b.Credancona.

. Metonuka «BocnpusiTue HHIUBUAOM TPYIIIBI».
. Tect «/InarHocTuka MEKJIMYHOCTHBIX OTHOIIEHUW» T. JIupu u npyrue.
14.

Tumbunauar (team-building) kak METOA MOCTPOCHUS KOMAH]I.

. [ToHATHITHBIN aHATTN3 TEPMUHA «TUMOWIIIUHTY.

Hemn TumOmnauATa. 381291 THUMOMIITHHTA.
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17. Pa3zButre komaHAHBIX YQPEKTOB B TAMOWIIATE: CTAUsI TUMCITUPUTA U CTaIHs
THUMCKHIIC.
18. YpoBHM peanuzanuy KOMaHAHBIX KOMaHIHBIX TPEUMYILIECTB.

19. TeopeTnyeckue acreKThl KOMaH/1000pa30BaHUs B OPTaHU3AIIH
20. KomaH1a kak 00BbEKT yrpaBicHUs

4.4.MeToan4yecKkne MaTepHaJIbI

[Ipouenypa oueHuBaHUS  pe3yAbTAaTOB  OOYYEHHS, XapaKTEPU3YIOLIUX  ITaIlbl
dbopMUpOBaHUS KOMIIETEHIMI, OCYHIECTBISIOTCS B COOTBETCTBHH C [lonoxeHneMm o TeKyiieM
KOHTPOJIE€ YCIIEBAEMOCTH U NMPOMeEKyTouHOU artectannu ctyfaeHToB B ®I'6OY BO PAHXul'C u
Pernamentom o GamibHO-pEUTHHTOBOM cucTeMe B BoirorpajackoM HHCTUTYTE YIpaBICHUS -
¢unmnane PAHXul'C.
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5. Meroagnueckue yKazaHus JJIsl 00y4AOIIMXCS M0 OCBOCHHU IO M CIIATIINHbBI
MeToanyeckne peKOMeHIAIUN 10 HANIMCAHUIO pedpepaToB

Pedepar aBnsercs MHIMBUIYaTIbHOW CAMOCTOSITENILHO BHIMOJIHEHHON pabOTOM CTyIeHTA.
Temy pedepara CTyOeHT BBIOMpAaeT W3 TMEPEUYHS TEM, PEKOMEHIYEMBIX NIperojaaBareseMm,
BEJYUIMM COOTBETCTBYIOLIYI0 JUCHUILUIMHY. Pedepar, kak mnpaBuiio, OOKEH COAEPXKAaTh
CIeNyIollue CTPYKTYpHbIe 3yieMeHThl: TutynpHbiil nuct Conepxanue Bmenenue OcHOBHas
yacTh 3akiatoueHre Crucok nutepatypsl [Ipunoxenus (Ipu HEOOXOAUMOCTH).

TpeboBanus k 00bemy: He 6onee 15 crpanun. Odopmienue: lpudpt TimesNewRoman,
12 mpudrt, 1,5 wuatepBama, 1,5 cm aG3amHbii orctyn. OpUTHHAIBHOCTH TIO CHCTEME
Anrtumiaruat.BY3 — He menee 60 nmpo1ieHToB.

PexoMengauuu no nNJIaHMPOBAHUIO U OPraHU3AIUM BpeMeHH, He0OXOIMMOr0 HA U3yUYeHue
JUCIUIINHDI

CTpyKTypa BpeMeHHU, He00X0AUMOI0 HA H3YUYeHHe TUCIUIIHHbI

®opMa u3ydeHus JUCLHUILINHBI Bpewms, 3aTpaunBaemoe Ha U3y4eHUe
JMCIUIIMHEL, %
N3yuyenue nureparypsl, PEKOMEHIOBAHHOW B 40
y4eOHOM porpamme
Pemenue 3amad, NpakTUYECKUX YIIPAKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
N3yuyenune TemM, BBIHOCHMBIX Ha 20
CaMOCTOSITENIbHOE PAaCCMOTPEHHE
Utoro 100

PexoMeHnanum no NoAroToBKe K NPAKTHYeCKOMY (CEMHMHAPCKOMY) 3aHATHIO

[IpakTHyeckoe (ceMUHApCKOE) 3aHATHE - OJHA W3 OCHOBHBIX (OpPM OpraHu3aluu
y4eOHOro TIpoliecca, MPENCTaBIAONIas Co00M KOJUIEKTUBHOE OOCYXKJEHHE CTyJIeHTaMHu
TEOPETUYECKUX U MPAKTUYECKUX BOIPOCOB, PELICHHE MPAKTHMUYECKUX 3aJad MOoJI PyKOBOJCTBOM
npenogasaresnss. OCHOBHOM 1ENbIO MPAKTUYECKOTO (CEMHMHAPCKOT0) 3aHATHUS SIBISIETCS MPOBEPKa
IJ1yOMHBI TOHUMAHMS CTYJIEHTOM H3y4aeMOM TeMbl, Y4eOHOro MaTepuala U yMEHHs M3JI0XKUTh
€ro Co/Iep)KaHUe SICHBIM W YETKUM S3BIKOM, Pa3BHTHE CaMOCTOSITEITBHOTO MBIIUICHHUS W
TBOPUYECKON aKTHBHOCTH Yy CTyAeHTa. Ha mpakThyeckux (CEMHHAPCKHUX) 3aHATHIX
NpEeIoIaraeTcsi paccMaTpuBaTh HauOoliee BaXKHBIC, CYIIECTBEHHBIC, CIIOXKHBIE BOIPOCHI
KOTOpbIe, HauboJiee TPYIHO YCBaUBAIOTCS CTYJAeHTaMU. [Ipy 3TOM rOTOBUTHCS K MPAKTHUECKOMY
(ceMuHApCKOMY) 3aHSATHIO BCerJa HYXHO 3apaHee. [loarotoBka K TNPaKTHYECKOMY
(ceMHUHApCKOMY) 3aHSATHUIO BKJIIOUAET B ce0s Cleayroliee:

- 00si3aTeTbHOE O3HAKOMJICHHE C TUTAHOM 3aHSTHS, B KOTOPOM COJEpKATCs OCHOBHBIE
BOIIPOCHI, BBIHOCHMBbIE Ha 00CYXICHHE;

- W3ydYeHHe KOHCIEKTOB JIEKIINH, COOTBETCTBYIOIINX Pa3ZeiioB YUeOHHKA, YI4eOHOTO
nocoOusi, coiep’KaHusl PEKOMEH0BaHHBIX HOPMATUBHBIX IIPABOBBIX AKTOB;

- paboTa ¢ OCHOBHBIMH TEPMHUHAMH (PEKOMEH]IYeTCS] HX BBIYUUTH);

- M3YyYEHHUE JIOTOJHUTENILHON JIMTepaTyphl MO0 TeMEe 3aHATHS, J1elas IpU STOM
HEO0OXOIMMBIC BBITTUCKH, KOTOPBIC TOHA00ATCS MPU 00CYKICHUH HA CEMUHAPE;

- (opmynupoBaHHE CBOEr0 MHEHHUS MO KaXJIOMY BOIPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHHE;

- 3aIMCh BO3ZHUKIIMX BO BPEMSI CaAMOCTOSITENIHOW paboThl ¢ y4eOHMKAMH M HAay4YHOU
JUTEpPaTypbl BOIPOCOB, YTOOBI 3aT€M HAa CEMUHAPE MOJIYYUTh Ha HUX OTBETHI;

- oOpareHre 3a KOHCYIbTalue K MpenojaBaTeo.
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[IpakTrueckne (CeMHMHApCKWE) 3aHATHS  BKIIOYAIOT B ce0S W CHEIUAIBHO
MOJTOTOBJICHHBIE pedepaTsl, BHICTYIUIEHUS! MO KaKOW-IMOO CIOXKHOH WM 0CO00 aKTyalbHOM
npoOieme, pemeHne 3a1a4. Ha npakTiueckom (CeMUHApCKOM) 3aHSTHU CTYJCHT IPOSBIISIET CBOE
3HaHUE TMpenMeTa, KOPPEKTHpYeT HH(OpMAIHio, MOJYyYCHHYI0 B IPOLECCEe JEKIHOHHBIX U
BHEAYIUTOPHBIX 3aHATHH, OPMUPYET ONpPEAEICHHBII 00pa3 B Ii1a3ax MpenoaBaTess, MoayyaeT
HaBBIKH YCTHOW PEUYM U KyJIbTYPHI IUCKYCCHUHU, HABBIKU MPAKTUUYECKOTO PEIICHHS 3a/1a4.

PexoMeHngaumnu mo u3y4eHuI0 MeTOIM4ECKUX MaTEPHUAJIOB

Meroanueckue Marepuaibl MO AUCHUIUIMHE TO3BOJSIOT CTYIAEHTY ONTHMAaIbHBIM
00pa3oM OpraHr30BaTh MPOLECC U3YUYEHUS JaHHOW TUCIUILIMHBL. MeToIndyeckiue MaTepHalbl 1o
JUCIUIIMHE TPHU3BaHBI MMOMOYb CTYACHTY IMOHATH CIENU(UKY H3y4aeMoro Marepuaia, a B
KOHEYHOM HUTOre€ — MAaKCHMaJlbHO TOJHO M KaueCTBEHHO €ro OCBOUTh. B mepByro ouepenb
CTYJIEHT JIOJDKEH OCO3HAaTh MPETHA3HAUYCHHE METOJIMYECKHX MaTepUalioB: CTPYKTYPY, LIETU U
3agaun. J{7is 3TOro OH 3HAKOMHUTCS C MpeamOyIlioi, OrfiaBJIeHHEM METOJIUYECKUX MaTepuasosB,
rOBOpsS WHAYe, OCYIIECTBIsCT NEPBUYHOE 3HAKOMCTBO € HHUM. B pasznerne, mocCBAIIEHHOM
METOJUYECKUM PEKOMEHAALUAM IO U3YYEHHUIO0 JUCLUUIUIMHBI, TPUBOJAATCA COBETHI IO
TUTAHUPOBAHHIO Y OPTaHHU3AIMH HEOOXOAMMOTO ISl H3yUeHUs TUCIIUIUIMHBI BPEMEHH, OTIMCAHNE
MOCNEAOBATEIbHOCTH  JEHCTBUII  CTylneHTa  («CUeHapuil  M3yueHUs  JUCIUILIUHBD),
pEeKOMEHIaluK 110 paboTe ¢ JUTEPATypPOil, COBETHI MO MOJATOTOBKE K 3K3aMEHY U pa3bsICHEHUS
o MOBOJXY PabOTBl C TECTOBOM CHCTEMOM Kypca W HaJ JOMAIIHMMHU 3aJaHusMH. B 1enom
JAHHBIE METOJAMYECKHE PEKOMEHJAIMU CIIOCOOHBI  OOJErdyuTh MW3Y4YCHHE CTYACHTaMHU
TUCIUIUIMHBI W TIOMOYb YCHENIHO CAaTh J3K3aMeH. B paszgene, conepkaiieM ydeOHO-
METOJMYECKUE MaTepUalbl TUCIUIUIMHBI, COJAEPKaHUE MPAKTUUECKUX 3aHATHH MO JUCIUIUIMHE,
CJI0Bapb OCHOBHBIX TEPMUHOB JUCIUIIINHBL.

PexomeHaUM 110 CAMOCTOSITE/ILHOI padoTe CTYy1eHTOB

HeoTbemneMbIM 37€MEHTOM y4eOHOTrO Mpolecca SBISETCS CaMOCTOSITENbHas paboTa
cryaenta. Ilpu camocrosTensHOW paboTe JOCTHraercs KOHKPETHOE YCBOEHHE Y4eOHOro
Marepuana, pa3BUBAIOTCS TEOPETHYECKHE CIIOCOOHOCTH, CTOJb BaKHBIE JUIS COBPEMEHHOMN
HOJArOTOBKU CIeUATUCTOB. DOpPMBI CaMOCTOSTENbHONW pabOThl CTYAEHTOB MO AMCLUIUIMHE:
HalMcaHue KOHCIIEKTOB, IMOATOTOBKA OTBETOB K BOIIPOCaM, HalMCcaHWe pedepaToB, pelIeHHe
3ajad, uccieoBaTeNnbckas paboTa, BHIIOIHEHNE KOHTPOIBHOM padoThI.

3amaHus A CaMOCTOSITENIbHOW pabOThl BKIIOYAIOT B Ce0sl KOMIUIEKC aHAIMTHYECKUX
3aJaHUi BBINOJIHEHHE, KOTOPBIX, MpEArNoaraeT TUIATEeIbHOE HM3Y4YeHHE HAaydyHOW U Yy4yeOHOM
JUTCPATYpPhbl, MNEPHOAUICCKUX HSHaHHﬁ, a TaKKE 3aKOHOJAATCIbHBIX MW HOPMATHBHBIX
JIOKYMEHTOB TMpeularaeMelx B 1.6.4 «YueOHas auTeparypa U pecypchl HH(DOPMAIMOHHO-
TEJIeKOMMYHUKAIlMOHHON ceTu "UnTepuer", y4e0HO-METOJUYECKOE oOecrieueHue
CaMOCTOSITENIbHOW paboThl O0yYaromMXcs MO JUCHMIUIMHE». 3afaHus NPEAOCTABISIOTCS Ha
IIPOBEPKY B IIEYaTHOM BUJIE.

Pexomenaauuu no padore ¢ JJUTepaTypou

IIpu m3yuenun kypca y4yeOHOM MUCHMIUIMHBI 0CO00€ BHMMAaHHUE cilenyeT oOpaTUTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JIOTIOJIHUTEIBHYIO JIUTEPATYPY.

BaxHbIM 3J1IeMEHTOM MOATOTOBKH K CEMHHAPY SIBJSIETCS INTyOOKOE N3yueHUEe OCHOBHOM U
JOTIOTHUTEILHON JIUTEpaTyphl, PEKOMEHJOBAaHHOMN MO TEME 3aHATHS, a TAKKe MEPBOMCTOYHUKOB.
ITpu 3TOM 1OJIE3HO MPOUYUTAHHYIO JTUTEPATYPY 3aKOHCIIEKTUPOBATh. KOHCIIEKT OJIKEH OTBEYATH
TpeM TpeOOBaHUAM: OBITh COJAEPKATEIbHBIM, I10 BO3MOXHOCTH KpPaTKUM M IPaBHIBHO

0(OPMIICHHBIM.
CoaepikaTebHBIM €ro CIeIyeT CUUTAaTh B TOM Cllydae, €ClId OH MepeaeT Bce OCHOBHBIC
MBICIH aBTOPOB B MEIOCTHOM BHJIE. V3JI0XKHTh TEKCT KpPaTko — 3TO 3HAYMT MepenaTh

coJlep’KaHue KHWMTH, CTaTbU B 3HAYUTENIbHOM Mepe cBouMH ciioBamu. [Ipu 3Tom criemyer
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MPUIEPKUBAThCA MpaBUjia - 3alHUChIBATh MBICIL aBTOpa pabOThI JIMIIL IOCIE TOrO, Kak OHa
XOpOIIIO TOHATA. B TakoM ciydae mocTaBieHHas 1eib OyaeT qocturayra. LlutupoBars aBTOpOB
u3y4aeMbIX paboT (c 00s3aTeNbHON CCHUIKOM Ha UCTOYHMK) CIEAYeT B TeX ClydasX, €ClId Hajlo
3aMMChIBATh OUEHBb BAXKHOE OINPEICTICHUE UITH MOJI0XKEHIE, 0000IIAI0ONTNI BBIBO/.

Baxxno u BHeniHee odopMiieHHE KOHCIIEKTa. B ero Hauasie Hajo ykazaTth TEMy CEMUHapa,
JaTy HAIMCAHWSI, HA3BaHMSI TUTEPATYPHBIX UCTOYHUKOB, KOTOPHIE OyIyT 3aKOHCTICKTUPOBAHBI.
['myOoxkasi camocTrosiTenbHas paboTa HaJl HUMH 00ECIIEUHT YCIEIIHOEe YCBOCHHE N3ydaeMOoi
JUCLUTITUHBI.

OgHuM W3 BaXHEHIIMX CPEICTB CEPbE3HOrO OBJIAJCHHUS TeOopuen  sBiseTcs
KOHCHEeKmMUuposanue nepeoucmouHuKos.

Jjis cocTaBiIeHUsI KOHCIIEKTa PEKOMEHIYETCsI CHavaja MPOYUTaTh padoTy IETUKOM, YTOOBI
VSICHUTD €€ 00U CMBICT U coiepkanue. [Ipu 3ToM MOKHO clienaTh IOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX TIOJIOKEHHUSIX, BBIBOJAX, HAI0 CTApaThCi OTJIMYATh B TEKCT€ OCHOBHOE OT
BTOPOCTETIEHHOTO, BEIBOJIBI OT apTyMEHTOB M J0Ka3aTeNbCTB. Eciu ecTh HEMOHATHBIE CI0BA, HAJIO
B SHITUKJIONIEIMYESCKOM CIIOBAapE HAMTH, YTO 3TO CIIOBO 0003HA4YaeT. 3aKOHYMB uTeHHE (maparpada,
[JIaBbl, CTAaThU) HAJ0 3aJaTh ce0e BOMpOCHl Takoro poja: B dem rnaBHas mbiciab? KakoBbl
OCHOBHBIE 3BEHbSI JOKazarenbcTBa ee? UTo BbITeKaeT M3 yTBepkaeHuit aBTopa? Kak 310
COTJIacyeTCsl C TEM, UTO YXKe 3HaeTe O MPOUYUTAHHOM U3 IPYTUX UCTOYHUKOB?

ScHOCTP W  OTYETIMBOCTH  BOCHPHUSATHA TEKCTa 3aBUCUT OT MHOIOTO:  OT
COCPEIOTOYEHHOCTH CTY/AEHTa, OT TEXHHKH YTEHHs, OT HAaCTOMYMBOCTH, OT SIPKOCTH
BOOOpaXXeHUsl, OT TEXHUKU (PUKCUPOBAHMS MPOUUTAHHOTO, HAKOHEI, OT dPYAUIIMU — OOIIeH U B
KOHKPETHO paccMaTpuBaeMou mpooieme.

Pe3ynbraTrom nepBoHaYaNIbHOTO YTEHHS JOJKEH OBITh IPOCTOMN HJIAH MeKCma u YemkKkoe
npeocmaeieHue 0 HEACHLIX Mecmax, OTMEUeHHbIX B KHure. llocie mnpenBapuTenbHOTO
03HAKOMJICHHUSI, TIPH TIOBTOPHOM UTEHUU CIIEYET 6bIOCIUMb OCHOBHbBIE MbBICIU ABMOPA U VX
pa3BUTHE B MPOU3BEACHUM, OOPATUTh BHUMaHHE HAa OOOCHOBaHHE OT/EIbHBIX IMOJIOKEHUM, Ha
MeToapl U GOpMBI JOKa3aTenbCTBA, HaumOosiee spKkue TMpuMepbl. B xome »Toit pabOThHI
OKOHYATEJIbHO OTOMpaeTcss MaTepuai A 3aluCy U OMNpeeNseTcs €€ BUI: MIAaH, Me3UCHl,
KOHCReKm.

[Inan 3TO0 KpaTkuii, MOCIeq0BaTENbHBIM MEPEUYEHb OCHOBHBIX MBICIIEH aBTOpa. 3amuch
MPOYMTAHHOTO B BHJIE TE3MCOB — 3HAYUT BBISIBUTH U 3alMCaTh OMOPHBIE MBICIIH TeKcTa. PazHuiia
MEXy IJIAHOM W Te3WMCaMH 3aKII0YaeTcs B CJIEAYIOIIeM: B IJIaHE MBICIb Ha3bIBaeTCs (CTaBb
BCErjla BOIMPOC: O 4YeM TOBOPHUTCS?), B Te3Ucax — (GopMynaupyercss — (4TO UMEHHO 00 3TOM
roBopuTcsi?). 3amucCh OMOPHBIX MBICIEH TEKCTa Ba)KHA, HO TIOJHOTO TMPEACTaBICHHUS O
MPOYMTAHHOM Ha OCHOBAaHUHU MOJOOHOW 3alUCH HE COCTaBHUIb. BaXKHO OCMBICIHUTH, KaK aBTOP
JIOKA3bIBAaeT CBOIO MBICHIb, KaK yOeXJaeT B HCTUHHOCTH CBOHMX BBIBOJIOB. Tak BO3HUKAaeT
koHcriekT. dDopma 3ammcu, Kak MbI YK€ OTMETHIIM, YCIOXKHIETCS B 3aBUCHMOCTH OT IeJei
paboThI: TIaH — 0 4YeM?; Te3UCHl — 0 YeM? YTO UMEHHO?; KOHCIIEKT — O YeM? 4TO UIMEHHO? Kak?

KoHcmekT 3TO KpaTkoe TMocieaoBaTelbHOE H3J0KEeHHe cojaepkanusa. OCHOBY ero
COCTaBJISIET IUIaH, TE3UChl M BBIMUCKUA. HeaocTaTkm KOHCHEKTUPOBAHUSA: MHOIOCIOBUE,
[IUTAPOBAHUE HE OCHOBHBIX, a CBA3YIOIIMX MBICIICH, CTPEMJICHHE COXPAHUTh CTHIMCTUYECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO ero Joruueckoi ctpoitHocTu. [IpucTynaTh K KOHCIEKTUPOBAHUIO
HEOOXOAMMO TOTJa, KOTJa CJIOXKWJIUCh HABBIKM COCTABJIEHUS 3allUCH B BHUJC Pa3BEPHYTOTO
MOIPOOHOTO IJIaHa.

dopmMa 3amucu TPU KOHCIEKTHPOBAHWHM TPeOyeT 0coOOr0 BHHUMAHMS: Ba)XHO, YTOOBI
COOCTBEHHBIEC YTBEPIKIICHHUS, PA3MBIIIIICHUS HAJl MPOYUTAHHBIM, YETKO OTJEISUIUCH TPU 3aIUCH.
PasymHee BHIHOCUTH CBOM MOMETKHM Ha IIUPOKHE TMOJIS, 3alHUChIBATh Ha HUX JOMOJHUTEIbHbBIE
CIIPAaBOYHBIC JJAHHBIC, TOMOTAIOIIUE YCBOCHUIO TEKCTA (JaTa COOBITHSA, YIOMSIHYTOTO aBTOPaAMHU;
CBEJICHMsI O JIMlle, HA3BaHHOM B KHHI€; TOYHOE cojep)kaHue TepMuHa). Eciau koHcnekTupyercs
TEKCT BHYIIUTEIHLHOTO 00beMa, HEOOXOIUMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPBIE OXBATHIBAET
Ta WJINA WHAs 4aCTh KOHCIEKTA.
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Jns ynoOcTBa NOJIb30BAHMS CBOMMH 3alMCSAMU Ba)KHO 03arjaBUTh KPYIIHBIE YacTH
KOHCIIEKTa, MOTYEPKUBAs 3ac07106ku. Crenyer TOMHHTb O Ha3HAYCHHWH KpPacHOW CTPOKH,
CTpPEMHTbCA K YETKOW rpaduke 3amucell - ycTynamM, KOoJOHKamH. V3naraThb riiaBHbIE MBICIH
aBTOpa M HX CUCTEMY apryMEHTOB - HEOOXOAMMO MPEUMYIIECTBEHHO CBOMMHU CIIOBAMH,
nepepadarbiBasi TakuM 00pa3oM HH(POPMALMIO,— TaK IPOXOAUT YSACHEHHE €€ CYTH. MBICIb,
(pa3bl, TOHATHIE B KOHTEKCTE, MOTYT IIpuoOpecTu 6oiiee MpoCTpaHHOE U3jI0KeHHe B 3anucu. Ho
TEKCT OpUI'MHAjJa CBEPTHIBAETCS, U CTYAEHT, OTpadaThiBas JIOIMYECKOE MBILIUICHHE, YYUThCS
BBIJICJIATh TJIABHOE W 0000IIATh OJHOTUIIHBIC CYXKACHHUSA, OZHOpOAHBIE (akThl. Kpome ToroO,
Jie1asi 3alucu CBOMMH cJI0BaMH, 0000111as1, CTYAEHT yYUTCS NUCbMEHHON peyH.

3HaHue o0IIel CTpaTeruy YTeHUs, TEXHUKU COCTABIICHHE IJIaHa U TE3UCOB ONPEICISIET U
TEXHOJIOTHIO KOHCIIEKTUPOBaHUS

e BHUMaTenbHO YMTaTh TEKCT, IOMNYTHO OTMeuash HENOHATHBbIE MECTa, HE3HAKOMBIE
TEPMUHBI U MOHATUA. Botnucams nHa nonsa 3HaueHUEe OTMEUCHHBIX OHATHUI.

e [lpy mepBOM UYTEHHMH TEKCTa HEOOXOAMMO COCTaBHTh €TI0 HPOCHIOU NJIAH,
H0CJIEI0BATENbHBIN MTepedeHb OCHOBHBIX MBICIIEH aBTOpA.

e [Ipy NMOBTOPHOM YTEHHUU TEKCTa BBIACIATH cUCHEMYy OO0KA3ameabCme OCHOBHBIX
HOJIOXKEHUH paboThI aBTOPA.

e 3aKIIOUMTENbHBIA 3Tanm PabOThl C TEKCTOM COCTOUT B  OCMBICIEHUM paHee
OTMEYEHHBIX MECT M UX KPaTKOM Mocie10BaTeIbHOMN 3aHCH.

e Ilpy KOHCHEKTHPOBAHUU HYKHO CTPEMUTBLCS GbIPAZUNIL MbICIAbL AGMOPA CEOUMU
c0éamu, 3T0 IOMoraet 6osee ri1yo0KoMy YCBOCHHIO TEKCTa.

e B pamkax paboThl HaJ NEPBOMCTOYHHUKOM BAXXEH YMENbIH omoop wyumam.
Heo6x011uMo y4nuThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIIBHO, CKAaTO U3JI0’KeHa MbICIb. LlutupoBatsb
HEOOXO/IMMO T€ CY)KJCHHS, Ha KOTOPBIE BIIOCIIEJICTBUU BO3MOYKHA CCBUIKA KaK Ha aBTOPUTETHOE
U3JI0’KEHNE MHEHUS, BBIBOJIA TI0 TOMY WJIM HHOMY BOIIPOCY.

KoHcnektupoBats 11e1ecoo0pa3Ho He Ha OTJEJIBHOM JIUCTE, a B 00IIel TeTpaau Ha OJHON
cTpanune jaucra. OOOpOTHas CTOPOHA JHMCTa MOXKET ObITh MCIIOJIB30BaHA Ul JIOMOJHEHUH,
HEOOXOMMOCTh KOTOPBIX BBUICHUTCS B JajbHEWmieM. [IpW KOHCIIEKTHPOBAaHUM JIMTEPATYpPhI
clleflyeT OCTaBUTh LIMPOKHE MOJIsl, 4YTOOBI 3amucaTh Ha HUX IJIaH KoHcnekTa. [lons MoryT ObITh
MCTIOJIB30BaHBI TAKXKE JIJISI 3aITMCH CBOMX 3aMEUYaHHiA, IOTIOTHEHUH, BOPOcoB. [Ipu BRICTYIUIEHUT
Ha CEMHUHape CTYAEHT MOXET IO0Jb30BAThC CBOUM KOHCIEKTOM Ui IIUTHPOBAHUS
NEPBOMCTOYHUKA. Bce yIacTHUKY 3aHSTHSI BHUMATEIBHO CIYIIAIOT BHICTYIUICHUSI TOBAPHIIEH 110
rpymnne, OTMEYAloT CIHOPHbIE MM OLIMOOYHBIE MOJOKEHHs B HHMX, BHOCST IONPABKH,
MPEJICTaBIISIIOT CBOU PEIIEHHsI U 000CHOBaHUS 00CYX/1aeMbIX MPOOIIEM.

B koHIIe ceMuHapa, Kor/ia IpernoiaBaTeNb 3aHATHS MOABOAUT UTOTH, CTYJCHTHI C YU€TOM
PEKOMEH/IAlMi TIPETIo/IaBaTellsi W BHICTYIUICHHH COKYPCHUKOB, JOMOJHSIOT WJIM HCIIPABIISIOT
CBOU KOHCIIEKTBI.
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6. YuyeOHasi JuTepaTypa M pecypchbl HH(POPMANMOHHO-TEJIEKOMMYHHUKAIMOHHOM
cetu "UnrepHer'", yueOHO-MeTOOAMYECKOe oO0ecrevyeHHE CAMOCTOATENbHOH PadoThI
00y4YaIMXCS MO AUCHUIITHHE

OcHoBHas1 JIuTEpaTypa.

Kopnuenxo, B. 1. KomannoobpazoBanue : yueOHuk 11151 By30B / B. . Kopauenko. — Mockasa :
WznatenbctBo FOpaiit, 2023. — 291 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-14723-0. —
Tekcr : anextponHsi / O6pa3oBarenbHas matdopma FOpait [caiit]. —

URL: https://urait.ru/bcode/520204 (nara obpamenus: 28.06.2023).

Cnueax, B. A. Jlupepctso. [IpakTukym : yaueObHoe mocodue st By3oB / B. A. CimBak. — Mockga :
WznatenbcrBo FOpaiit, 2023. — 361 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-00898-2. —
Tekcr : anexTponHsii / O6pa3oBarenbHas maatdopma FOpait [caidt]. —

URL: https://urait.ru/bcode/511424 (nata oOpammenus: 28.06.2023).

JlonoIHUTEIbHASL JIUTEpPaTypa

Casunosa, C.IO. JlugepctBo B OusHece: yueOHWK u mpaktukym it By3oB/ C. HO. CaBuHoBa,
E. H. BacunseBa. — 2-e u3a., ucnp. U jon. — Mocksa : MznatensctBo IOpaiit, 2023. — 280 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-11445-4. — Tekcrt : anextponHsslii // ObOpazoBarenpHas miardpopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/518178 (mata obpamienust: 28.06.2023).

Y4yeOHO-MeTOANYECKOE O0ecTIedeHHe CAMOCTOATEILHOM padoThl.
Karnen6ax fAn P., Cmut Hyrmac K., Mynpocts komann [Tekct] / Su P. Karmenbax, Cmut
Hyrnac K. — M.: 2004. - 312 c.

HopmaTuBHbIe IpaBOBbIe JOKYMEHTHI.

Poccuiickas @enepanns. Konctutynuus (1993). Koncrutymus Poccuiickoit @enepanuu [Tekcrt] :
IpUHTa BCceHap. rosocopanueM 12 nek. 1993 r. / Poccuiickas ®enepanusa. Koncrurynus
(1993). — M.: IlpocmekT, 1999
Poccuiickas ®enepauus. 3akonbl. ['paxnanckuii koxexc Poccuiickoir ®enepanuun. Yactu
nepsasi, BTopas, TpeTbss U yerBepras [Tekcr] : mo coct. Ha 1.04.2010 r. / Poccuiickas
Oenepanus. 3akonsl. — HoBocubupck: Cub. ynus. u3a-so, 2010. - 473 c. - (Kogekcsl. 3aKoHBI.
Hopwpsi, Beim. 20 (178)).
Poccuiickas ®enepanus. 3akoHbsl. Tpynosoil koaekc Poccuiickoit @enepaumu. [Teker] : 1o
coct. Ha 01.04.2015 r. / Poccuiickas ®enepauus. 3akonsl. — HoBocnbupck: Cub. yHUB. U31-BO,
2015. — 473 c. — (Kogekcsl. 3akonbl. Hopmebl, Beim. 42 (258)).

HNurepHeT-pecypcsl

HCG VYcnyru B obnactu nuaepcTBa: yCUJIeHHS PYKOBOACTBa D(PPEKTUBHOCTH (PUBNYECKUX H
yhnpaBiIeHUYECKUX KoMmaHja [OnekTpoHHBI pecypcl.- HagbergConsultingGroup.2012. Pexum
noctyna: http://www.hagbergconsulting.com/leadership.html

bazapos T.HO., Pwiokun W. B., IIeipxkoBaT.C. VmnpaieHdeckue KOMaHAbl M HX
dbopmupoBanne[ dnextponnsii pecypc] /T.1O. bazapos, U. B. Peiokun, T.C. [TeiproBa // BooK.
2013. Pexxum noctyna: www.cpt21.ru/old/book1/ Suprkom.htm.
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HNHble HICTOYHUKH
Apkanue H. Komanansiii popeiB [Tekcer] / H. ApkaaueB // Menemxment. 2012. Nel12. - C.32.
HembsiauenkoH.B., IlleBuenko O.I1. TuMOMIIMHT, KaKk COBPEMEHHBIH METOJ KOMaHIHOTO
MeHeKMeHTa opranu3aiuii cdepsl yeryr| Teker] / H.B. lembsinuenko, O.I1. llleBuenko //
«Cdepa yciyr: ”HHOBaIMH U KauecTBO». - 2011.- Beimyck 2. - C. 17-36

Jlenckas U. FO. KomanaHblii MEHEIKMEHT KaK HHCTPYMEHT cTaOmnn3auuu nepconana [Tekct] /
H. 10. Jlenckas 1O. A. , IOpuenko / / Bcepoccuiickas HaydHO-TIpaKTHYECKass KOH(MEPEHIUS
«MIMuK B cTpaTerMu HMHHOBAILMOHHOTO pa3BUTUS pernoHoB Poccumy», 19-21 utons 2014 r.:
[MaTepuansl|. — Boarorpan: U3a-so ®I'OY BIIO BAT'C, 2014. — 314 c.
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7. MarepuaJibHO-TeXHHYecKasi 0a3a, UHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPaAMMHOE
o0ecrnieyeHue U MH(POPMAIMOHHBIE CIIPABOYHbIE CHCTEMBI

MarepuanbHO-TEXHHUECKOE 00ecIIeyeHne AUCHUILIMHBl BKJIIOYAeT B ceOs:

- JIGKLMOHHBIE ayTUTOPUH, 000PYIOBAHHBIE BUCOIPOEKIIMOHHBIM 000pYIOBaHUEM IS
IIPE3EHTALNN, CPEICTBAMU 3BYKOBOCIIPOU3BECHUS, SKPAHOM;

- TIOMEILEHUs AJIs IPOBEACHUSI CEMUHAPCKUX U NMPAKTUUECKUX 3aHATUH, 000pYAOBaHHbIE
yueOHOI MeOenbIo;

JlucuuiuinHa —JOJDKHA  OBITh  MOJAJEpXkKAHA COOTBETCTBYIOIIMMHU  JIMIEH3MOHHBIMU
IPOTPAMMHBIMU TIPOJTYKTaMH.

IIporpammMHBbIe cpencTBa oOecreueH s yueOHOro npouecca JOIKHbI BKIYATh!

- IPOrpaMMBbI MPE3EHTALMOHHOM rpaduKu;

- TEKCTOBBIE PEJAKTOPBHI.

By3 obecneunBaer kaxxJ10ro oOydaroerocs pabouyuM MeCTOM B KOMITBIOTEPHOM KJjlacce
B COOTBETCTBHH C 00BEMOM U3Yy4aeMbIX JTUCIMILIMH, 00ECIIeYMBAET BbIXO B C€Th MHTEpHET.

MartepraiabHO-TEXHUUYECKOE ~ OOECleueHUe JUCHUUIUIMHBL i1 OOydaroluxcst C
OrPaHUYEHHBIMU BO3MOXKHOCTSMU 37I0POBbsl M HHBAJIWJIOB BKIIIOYAET B ce0sl celyrolee:

- yueOHBIE ayAUTOPUU OCHAILEHBI CIELMATIBLHBIM 000pY/I0BAaHUEM U yYEOHBIMU MECTAMU
C TEXHUYECKUMM CpeJICTBAaMH OOyueHHs Uil OOydaroUIMXcs C pa3iMyHbIMH  BHJIAMH
OTPaHUYEHUH 310POBbS;

- yuyeOHas ayauTopus, B KOTOpPOH 0OydyarOTCsi CTYIEHTHl C HapyLIeHHEM CclyXa
000py/s0BaHa KOMIIBIOTEPHOM TEXHMKOW, ayAMOTEXHUKOW (aKyCTHYECKHI YCUJIUTENb U
KOJIOHKH), BHJICOTEXHUKOH (MYyJIbTHUMEAMHWHBIA MPOEKTOP), MYJIbTUMEIUIHON cuctemoil. Jlns
0o0ydeHHUs JIMI[ C HApyLIEHUSIMU CIyXa HCIHOJB3YIOTCS MYJIbTHUMEIUNHBIE CPEACTBA U Jpyrue
TEXHUYECKHE CPeACTB AJIs MpueMa-nepeaayn yueOHon nHpopMaum B JOCTYIHBIX (popmax;

- aua  cna®oBUIAMIMX OOYYalOIIMXCS B JIGKIMOHHBIX W Y4E€OHBIX ayIUTOPUAX
IPEIYCMOTPEH MPOCMOTP YAAJEHHbIX OOBEKTOB (HampuMep, TeKCTa Ha JOCKe WM claiia Ha
9KpaHe) Ipy MOMOUIN BUIEOYBEIUUUTENCH JIIsl YJAIIEHHOTO IPOCMOTPA;

- JUTsl 00Yy4JarOLIMXCS C HAPYIIEHUSIMHU OMOPHO-ABUraTeIbHOIO anmnapara B JEKIMOHHBIX U
y4eOHBIX ayJUTOPHIX NPEAYCMOTPEHBI CIEIHMATIbEHO 000py10BaHbIe paboune MecTa;

- JUI1 KOHTAaKTHOM M CaMOCTOSATENBHOM pabOThl HUCHONb3YeTCd MYJIbTUMEIUIHbIE
KOMIUIEKCBI, 3JI€KTPOHHBIE YUYEOHUKH U yuyeOHbIe MOcoOus, aJalTUPOBAaHHbIE K OTPaHUYEHUSIM
3J10pOBbsI 00YUAIOIIUXCS.

OObyuaromuecs ¢ OrpaHUYEHHBIMH BO3MOYKHOCTSMU 3/10pOBbS U MHBAJIH/IbI, B OTJIMYUE OT
OCTaJIbHBIX, UIMEIOT CBOU cHEelM(pUUECKHe OCOOEHHOCTH BOCIIPHUATHA, epepadOTKN MaTepHana,
BBIMIOJTHEHUSI TMPOMEXYTOUYHBIX M HWTOTOBBIX (OpM KOHTpoJis 3HaHMi. OHH oOecredeHbl
NIEYaTHBIMH U JIEKTPOHHBIMU 00pa30BaTEeIbHBIMU pECypcaMu (IPOrpaMMBbl, YH€OHUKH, yueOHbIe
nocoOusi, MaTepuabl JJii CaMOCTOSATENbHONH paboThl U T. 1.) B opMax, aJanTUPOBAHHBIX K
OTPaHUYEHUSM HX 3/10pPOBbS U BOCIIPUATHS HHPOPMALIUU:

JUig U1 ¢ HapyIIEHUSIMU 3PEHUS:

- B ICYaTHOM (pOpMe YBETMUEHHBIM IIPHUPTOM,

- B (hOpMeE IIEKTPOHHOIO JOKYMEHTA,

Jljig U1 ¢ HapyIIEHUSMHU CITyXa, C HApYIIEHUSIMU OTIOPHO-ABUTaTEIbHOTO anapara:

- B Ie4aTHo# dopme,

- B (hopMe IIMEKTPOHHOTO JJOKYMEHTA.
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Ipuioxenne 1

TEMA: KOMAH/JIA KAK OBBEKT YIIPABJIEHUA

3ananue 1. KoHTponbHBIN TECT.
11. CymecTBYIOT JI pa3auyus MEKAY MOHATUAMU «KOMaHIa» U «TPYIIan:
H) J1a
K) HET
JI) 5TU TIOHATHS TOKIECTBEHHBI
M) 3TH INOHATUS UJICHTUYHbI

12. BzaumoielicTBrEe Ha OCHOBE ITPOSIBIICHHUS MHUIIMATHUBBI, CBOOO/IbI, TOBEPHH XapaKTEPHO:
M) 1151 KOMaH/Ibl
K) JUIsl TPYIIIIbI
JI) Kak JJIsl KOMaH/IbI, TaK U TPYIIIBI
M) HE XapaKTEpHO KAaK JJIsi KOMAH/Ibl, TAK U JJI TPYIIIbI

13. Hannuue ¢opmManbHOTO pyKOBOIUTENS, aAMUHUCTpUpoBaHUE. CUIIBHBINA PYKOBOAUTEND C
YETKO ONPEIEICHHBIMH, ICHBIMU LIETISIMU — XapaKTEPHO:
M) 17151 KOMaHIbI
K) JUIsl TPYTIIIbI
JI) KaK 7151 KOMaH/Ibl, TaK U TPYIIIbI
M) HE XapaKTEepHO Kak Il KOMaH/Ibl, TaK U JIJISl TPYTIIIBI

14. [Ipouiecc NpUHATHS pEIIEHUN TPOUCXOJUT HAa OCHOBE JI0BEPHSI M B3aUMOBBITOJIbI —
XapaKTEepHO:
M) U1 KOMaHJbI
K) JUIsl TPYTIIIbI
JI) KaK /1711 KOMaH b, TaK U TPYIIIIbI
M) HE XapaKTEepHO KakK JJIsl KOMaH/bl, TaK U JJIs TPYTIIIbI

15. [Iporiecc KOMMYHUKAIIUU, KOTOPBIA MPOUCXOIUT 4yepe3 (PopMalbHOTO PYKOBOJIUTENS C
MTOMOIIBIO CITYEOHOM MEePENUCKU — XapaKTepeH:
M) JIJI1 KOMaH/IbI
K) JJI TPYIIITBI
JI) Kak JUIsl KOMaH/bl, TAaK U TPYIIIIbI
M) HE XapaKTEepPHO Kak Il KOMaH/IbI, TaK M JIJISl TPYTIIIBI

16. Ctporoe pacnpezenenue posiei, 00sa3aHHOCTEH, TOMKHOCTEN — XapaKTepHO:
M) JIJIs1 KOMaH/IbI
K) JJIs TPYIIITBI
JI) KaK JJIsl KOMaH]Ibl, TaK U TPYIIITBI
M) HE XapaKTePHO KakK JUTst KOMaH]IbI, TaK M ISl TPYIIIIBI

17. Yuactue B paboTe Ha OCHOBE HAIIEIEHHOCTH BCEX YJICHOB HA PE3yJIbTAT, aKTUBHAS TIO3UITHUS,
JUYHasi OTBETCTBEHHOCTh — XapaKTEepPHO:
M) U1 KOMaH bl
K) JUIsl TPYTIIbI
JI) Kak JyIsl KOMaH/IbI, TaK W TPYIIIBI
M) HE XapaKTePHO KaK JJIsi KOMaH/Ibl, TaK U JJIs TPYIIIbI
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18. Pe3ynbTathl Tpyaa — KOJUIGKTUBHBIS; 3a00Ta O pe3yibTaTax JACSITeIIbHOCTH KaKI0TO YjeHa U
KOJUIEKTUBHOE MIPEOJI0JICHHE TPYIHOCTEH, CTOSIINX Mepe] KOJJIEKTUBOM — XapaKTEPHO:
M) 17151 KOMaHIbI
K) JJIs TPYTIIIbI
JI) Kak JIsl KOMaHIbl, TaK M TPYIIIBI
M) HE XapaKTePHO KaK JJIsi KOMaH/Ibl, TaK U JJIs TPYIIIbI

19. Poct KOMmMETEHIWH, HEMPEPHIBHOS COBEPIICHCTBOBAHKE, AJalTHBHOCTh, THUOKOCTb,
PacKpbITHE TBOPUECKOTO MOTEHIIMAJA KaXKI0TO — XapaKTEePHO:
M) TSI KOMaH/IbI

K) IS TPYIIIBI
JI) Kak JUIsl KOMaH/Ibl, TaK U TPYIIIBI
M) HE XapaKTEepHO KakK JJIsl KOMaH]Ibl, TaK U JJIsl TPYIIIbI

20. [To ycTOWYMBOCTU — pacmajaeTcs Mocie BBIMOJIHEHUS 3a/1a4H, YWIEHbI CBOOOTHO MOTYT
MOKUJIaTh KOJUIEKTUB — XapaKTEPHO:
M) 17151 KOMaHIbI

K) ULl TPYIIIBI
JI) KaK JJIs1 KOMaH/Ibl, TaK U IPYIIIbI
M) HE XapaKTEPHO KAaK JJI1 KOMAH/IbI, TAK U I TPYIIIbI

3amanue 2. YCTHBINA OIPOC.

8. llenecooOpa3HoCTh  MpUMEHEHHs (BHEAPEHHUS) KOMAHJHOIO MEHEeKMEHTa B
COBPEMEHHOM OpraHU3alun

9. Omnpenenenne «<KOMaHIHBIA MEHEIKMEHT.

10. Komananbie 3¢ GexThI.

11. OcHoBHBIE (haKTOPBI Pa3BUTHS KOMaHIHOTO MEHEDKMEHTA.

12. Onpenenenne conep:KaHusl MOHATHS «KOMaHAA»: IOHITHMHBIN aHaIu3 TEpMHHA
«KOMaHJ1a».

13. Kputepuu pasnnuuii Mexay KOMaHI0i U rpyHon

14. Pons koMaHHOM pabOTHI B JOCTHKEHUU OOIIMX OPraHU3AIMOHHBIX Pe3yIbTaTOB.

TEMA: I[TPOLIECC ®OPMHUPOBAHNA KOMAH/I: OCOBEHHOCTH, BU/IBI,
KOMAH/JHBIE POJIN U OTAIIBI (CTAJUN)

3ananue 1. KoHTpodbHBIM TeCT.

9. Komanna, enbro JesTeIbHOCTH KOTOPOH SIBISIFOTCS pa3paboTKa U peaau3aius CTpaTeruu
1 (hOpMUPOBAHKE PA3BUBAIOIICH CPEIBI — ITO:
a) pabodast KoMaH A
€) MPOEKTHAasi KOMaH1a
’K) yIIpaBJeHYecKasi KOMaH 1a
3) MeTaKoMaH/a

10. Komanpga, B cocTaB KOTOpOH MOTYT BKJIIOUAThCS KaK JIMHEWHbIE PYKOBOJIUTEIH WX TOI-
MEHEKEPBI, TAK U PSAOBbIE CHEUAINCTHI CTPYKTYPHBIX NTOAPA3IEICHUNA OpraHu3aluy — 3TO:
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1) pabouas KOMaH/1a

€) IPOEKTHas KOMaH/1a

’K) yIpaBieHUYecKas KOMaHa
3) MeTakoMaHjaa

11.  Komanpna, 1enbio OesSTEIbHOCTH KOTOPOW SBJISETCS JOCTHIKCHHE IIeNiel OpraHu3aluu B
pamKax pa3paboTaHHON CTpPAaTErHH — ATO:

a) pabodast KOMaHa

€) MpOEeKTHas KOMaHJa

7K) YIpaBJeHYeCKas KOMaHa

3) MeTaKOoMaH]1a

12. Komanpa, 1ienpio AeSITENbHOCTH KOTOPOM SIBJISETCS pean3alus MUCCHH U JOJATOCPOYHBIX
LeJield OpraHu3aluu — 3To:

a) pabouas KoMaHa

€) IIPOCKTHasl KOMaH/1a

’K) yIIpaBJeHYeCcKasi KOMaH/1a

3) METaKkoMaH/a

13. Ponb yenoBeka B KOMaH/€, KOTOPBI HAaIPaBIISET JKEJIaHUS,, MOTUBBI, YMEHHUS, BO3MOKHOCTH
nepcoHana, OTOMpaeT, paccTaBiseT, aJalTUpyeT, O00y4aeT W MOTHUBHUPYET II€pCOHAII,
perynupyer KOH(JIUKTBI MEXIy KOJUIeraMH M IOJAYMHEHHBIMH, a TaKXKe pacHpOCTpaHsET
dopmanbHble U HeopManbHble IIEHHOCTH, HOPMBI, TPaJULMM M PUTYyajbl MOBEAECHUS —
Ha3bIBACTCS:

H) yIIpaBJICHELl

0) aIMUHHCTPATOP
1) OpraHu3aTop
P) PYKOBOJHTEIb

14. Drtan xomannoo6paszoBanusi o J[.A. AmMpoBy, KOTOpPBIN 3aKJIIOUAETCS BO B3aUMHOM
UHGOPMHUPOBAHUY M aHAIIN3E 3aa4 — Ha3bIBACTCS:

W) aantanus

K) IpyNIHUpOBaHKE

JI) KOoIlepanus

M) HOpPMUPOBaHUE AEATEIbHOCTU

15. Dran komannoobOpazoBanus no J[.A. AMMpPOBY, Ha KOTOPOM JOCTHTAeTCs BBICIIHMA
YPOBEHb COLMATbHO-IICUXOJIOTMUECKON 3pesiocTH, OH OTJIMYAeTCs BBICOKUM YpPOBHEM
MOATOTOBJIEHHOCTH, OPraHU3allMOHHBIM U MCUXOJIOTMYECKUM €IMHCTBOM, XapaKTEPHBIM IS
KOMaH/Ibl — Ha3bIBAETCSI:

u) GYHKIIMOHUPOBAHUE

K) IpyIIINpOBaHUE

JI) Koomnepanus

M) HOPMHUPOBAHHE JI€ATEIbHOCTH

16.  BaxHBIM MOMEHTOM IIPH pacHpeeIeHUN poJieil, ABIsSeTCs TO, U4TO:

H) Yepe3 KaKoe-TO BpEMsSI YYaCTHMKM KOMAHJIbl JOJDKHBI MEHSTHCS POJSIMU 10 TE€X IOp, MOKa
KaKJIbIH y4aCTHUK HE MCIIOJHUT BeCh HAOOP poseit

0) YYaCTHUKH KOMaH/bl HU B KOEM CIIy4ae HE JIOJIKHBI MEHATHCS POJISIMU

1) KOMaH/HbIE POJIM PACIIPENEIIAIOTCS OJUH pa3

P) KaX]IbIi BEIOUpaeT cebe KOMaHIHYIO POJIb CAMOCTOSATEIBHO
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3aganue 2. YCTHBIN ompoc.
15. ®opmupoBaHre KOMaH/Ibl KaK IPOLECC
16. IlpakTHueckue maryu B Mporecce KOMaHOMOCTPOCHHS
17. IlocnenoBareabHOCTh Pa3pabOTKH IIeJIeH KOMaH IbI
18. Ilogxoasl paccMaTpUBAIOLIME CO3/laHME KOMaHJ MO HUX BUAAM M COCTaBy:
ylpaBieHUYecKasi KOMaH/1a, paboyasi KOMaH/1a, IPOEKTHAs KOMaH/1a, METaKOMaH/a
19. ®akTopsl, BAUSIONIME HA paclpeleieHHe POJieii MeXAy yYaCTHUKAMU KOMAaH bl
20. Pacnpenenenue koManHbIX poieit mo P.M. benbuny
21. Pacnipenenenue komanaubix posiei no T.HO. bazapos

TEMA: METO/IbI IOCTPOEHU S KOMAH/] B OPI"AHU3 AL
3ananue 1. KoHTpoabHBIN TECT.

15. Komanpa, 11enpto A€SITENbHOCTH KOTOPOH SIBJIAIOTCA pa3padoTKa U peanu3alus CTpaTeruu u
(dbopmMHpoBaHUE pa3BUBAIOLIEH CPEbl — ITO:
a) pabouasi KOMaH/1a

€) NPOEKTHas KOMaH/a

7K) yIIpaBJieHUeCKasi KOMaH/1a

3) MeTaKOMaH]1a

16. KoManza, B cocTaB KOTOPOIl MOTYT BKJIFOUAThCSl KaK JIMHEHHBIE PyKOBOAUTENIN WU TOII-
MEHEJDKEPBI, TAK U PSIOBBIE CIEIUAINCTBI CTPYKTYPHBIX MOAPA3ACICHUN OPTraHU3alun — 3TO:
u) paboyas KOMaHa
K) IIPOEKTHas1 KOMaH/1a
JI) yIpaBiieH4YecKasi KOMaH/1a
M) METaKOMaH/a

17. Komanna, 1enpio 1eITenbHOCTH KOTOPOM SBIISIETCS] TOCTHDXKCHHE IIeJIel OpraHu3aluu B
pamKax pa3paboTaHHOM CTpaTeruu — 3TO:
u) paboyast KOMaHJa

K) MIPOEKTHAas KOMaHa

JI) yrpaBjieHYeCKasi KOMaH/1a

M) METaKOMaHa

18. Komanna, nenpio 1esTeabHOCTH KOTOPO SIBISIETCS peain3alus MUCCUH U JJOJITOCPOYHBIX
1eyenl opraHu3aluy — 3To:

u) pabouas KoMaHaa

K) MPOEKTHAasg KOMaH/1a

JI) yrpaBjeHYecKasi KOMaH/a

M) METaKOMaH/ia

19.Ha xakoMm ypoBHE KOMaHIHBIX MPEUMYIIECTB MPOUCXOINUT peaTH3alis MOTEHITHANIA JINYHOCTH
Ka)KJIOTO WieHa KOMaH/ Ibl, MOBBIMIAETCS MPO(ECCHOHATTN3M, PACKPHIBAIOTCS TAJIAHTHI:

M) MEHEHKEpUaTbHbIN

K) JIMYHOCTHBIN
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JI) OpraHU3alMOHHBIN
M) IpyMIOBOil

20. Ha xakoM ypoBHE KOMaHJHBIX MPEHMYIIECTB OOeCredYnBacTCs KOHIEHTpAIlUs Ha
BONPOCAX CTPATErMYECKOTO TUTAHUPOBAHMSI, & TAKXKE IMOBHIIIAETCS YPOBEHb YIIPABJICHUS Ha OCHOBE
BHEJIPEHUS MIPUHIIMIIOB CAMOOPTAHU3AIIMH Y CAMOKOHTPOJIS:

M) MEHEKEPUaIbHbIN

K) JINYHOCTHBIN

JI) OpraHu3alMOHHBINA

M) IpyIIOBOI

21. Ha kakoM ypoBHE KOMaHIHBIX NPEUMYIIECTB MOBBIIIAETCS 3P (HEeKTUBHOE
B3aMMO/IEIICTBHE BCEX UICHOB KOMaH/Ibl U Pa3JIMUHBIX KOMaHHBIX 00pa30BaHUI:

H) MEHEJDKEPUAIbHBIN

K) JAYHOCTHBIN

JI) OpraHu3alMOHHBIN

M) rpYIIIOBOM

22, Ha kakom ypoBHE KOMaHAHBIX MPEUMYIIECTB MOBbIIIAETCA 3(PPEKTUBHOCTH
JIESATEeTbHOCTH OPraHU3allUM U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:

M) MEHEKEPUATIbHbBIN

K) JUYHOCTHBIN

JI) OpraHu3alMOHHBINA

M) IpyIIIOBOM

23. Ponip 4enmoBeka B KOMaHJAE, KOTOPBIM 3aHMMAETCS aHAJIM30M CHIIBHBIX U CJIa0BIX CTOPOH
OpraHM3alMi M TEPCIEKTUB PBIHKA, ONPENENSIET CTPAaTErM4eCKHe HANpaBICHUS Pa3BUTHS
OpraHM3aly U CTPATErHuecKoe MapTHEPCTBO — HA3bIBACTCS:

W) yIIpaBJICHEL

K) aJMUHUCTPATOP
JI)OpraHnu3aTop

M) PYKOBOJUTEIb

24. Ponib yenoBeka B KOMaH/€, KOTOPBIM pa3pabaTbiBaeT MEPONPUSTUS 1O JOCTUKEHHUIO LEJEH,
IOPOEKTHPYET BCcEe OM3HEC-NPOIECChl, OpraHU3alOHHBIE CTPYKTYpBl, pellaeT 3ajadu
pa3BUTHA U MOJEpPHU3ALMHU, AUBEpCU(DUKAIMU, MPOEKTUPYET B3aUMOJIEHCTBUE MEXKIY
JIOJDKHOCTSMU U TIO/Ipa3fiefieHus MU, pa3padaThiBaeT TEXHOJOTWYECKHE HOPMBI M IpaBUIIa,
ornpezesnseT NpoLeaypbl KOHTPOJIS 32 X COOJII0/IEHUEM — Ha3bIBACTCS:

M) yIIpaBJIeHELl

K) aIMUHHUCTPATOP
JI) OpraHu3arop

M) PYKOBOIUTEIb

25. Ponp venoBeka B KOMaHJIe, KOTOPBI oOecreunBaeT AesITeNbHOCTh OPTaHU3aIlMH B PEKUME
Oecriepe0OifHOrO  (PYHKIIMOHUpPOBAHMS, peliaeT 3ajJaud oOecreueHusl, KOHTpOJs U
nepepacnpeieNieHrs PeCypcoB JUIsl BHIITOJHEHUS TIOCTAaBICHHBIX 3a/1a4 — HA3bIBACTCS:

W) yIIpaBJICHELl

K) aJIMUHUCTPATOP
JI) Opra’u3arop

M) PYKOBOIUTEIb
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26. Ponb yenoBeka B KOMaH/ie, KOTOPBIN HampapiseT >KeIaHHs, MOTUBBI, YMEHUS, BO3MOXXHOCTHU
nepcoHana, OTOMpAeT, pacCTaBiseT, aJanTUPYyeT, OO0y4aeT W MOTHUBHUPYET IIEPCOHAI,
perynupyer KOH(MIMKTBI MEXAY KOJUIeraMH M IOAYMHEHHBIMU, a TaKXkKe pachpOCTpaHseT
dopMmanpHble W HedOpMaIbHBIC IICHHOCTH, HOPMBI, TPATUIMHM W PUTYallbl MOBEICHUS —
Ha3bIBACTCS:
¢) yIpaBJICHEI
T) aJIMUHUCTPATOP
y) oOpraHuzarop
$) pykoBoguTENH

27. YncneHHOCTh KOMaH bl 3aBUCHT:
M) OT CHCUU(HUKH BBIOIHIEMBIX €0 padoT
K) OT JKEeJIaHUS PYKOBOIUTEIIS
JI) OT K03((HUIEeHTa TEKYIECTH KaJIpOB
M) OT CPEIHECIHCOYHON YUCICHHOCTH MPEANPUSITUS

28. KoMaHaHBII MEHEKMEHT IPEeIoIaraer:

A) y4dacThe pabOOTHUKOB B CaMOOpPraHW3allMd W CaMOYIIPABJIEHWHU, B3aUMHBIH KOHTpPOJb,
B3aMMOIIOMOIIb U B3aMMO3aMEHSEMOCTb, SICHOCTb OOLIMX IIEHHOCTEH U LeJeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IIOBBIIIAIOLYI0 HHIMBUIYAIBHYIO OTBETCTBEHHOCTbD 3a
pe3yibTaThl TpyJa, BCEMEPHOE pa3BUTHE U MCIOJIb30BAaHUE WHAMBHUIYaIbHOTO H
IPYIIIOBOIO ITIOTEHIUAJIOB

€) ydactie paOOTHHKOB BO BHEIIHEM KOHTPOJIE 33 KOJIJIETAaMH, BBIMIOJHEHUE JTOJKHOCTHBIX
WHCTPYKIUH, WHIUBUIYAIBHBIX PACIOPSIKEHUN JIMHEWHOTO PYKOBOAMTEISA, Pa3BUTHE
JIUYHOT'O TPYAOBOIO MOTEHIMAA

’K) ydacThe paOOTHHKOB B MPOILIECCE MPUHITHUS YIPABICHYECKUX PEIICHUH U KOHTpOJIE U3
UX HCIIOJHEHUEM, BBINOJHEHUE JOJDKHOCTHBIX MHCTPYKLUHH, WHIUBUIYAIBHBIX
pacHopsKEHUHN JIMHEMHOTO pPYKOBOAUTEIIS, PA3BUTHE JIMYHOTO TPYAOBOIO NOTEHIMAIA

3) yyacThe pabOTHHUKOB BO BHEIIHEM KOHTPOJIE 3a KOJUIETaMHM, BBIMOJIHEHUE TOJKHOCTHBIX
MHCTPYKIMH, CaMOCTOATENbHAs IOCTAHOBKA LEJICH M 3aJa4 Ha OCHOBE IPHOPHUTETA
JUYHBIX LEJEH, pa3BUTHE JINYHOTO TPYAOBOr'0 MOTEHIIMAIIA

3ananue 2. YCTHBIN OIpoc.
9. Meroasl popMupoBaHus KoMaH[ B opranuzauuu no B.P. Becuuny (uenu u ¢popmsr)
10. Mognens Maprxepucona-MakKenna
11. Monens Anuzecy W.: mOCTpOEHHEM CUCTEMBI «ITPABUIILHOT0» MEHEIKMEHTA.
12. Komruiekc MeTo10B kKomaHa000pa3zoBanus no [Ipuroxuny A.H.

TEMA: BHEJIPEHUE KOMAH/IHOI'O MEHEJUKMEHTA: METOIMKHA
JUATHOCTHUKU TPYJOBOTI'O KOJUIEKTUBA

3ananue 1. KoHTpoabHBIM TeCT.

9. COBOKYIHOCTb IOCJIEIOBATENbHBIX YyIPaBICHUECKUX JAEUCTBUH U  TpaHCIHALUSA
MPUHIIMIIOB KOMaHAHON pa0OThl Ha BCIO TNIYOMHY CTPYKTYPHBIX YPOBHEH OpraHu3allviH,
HaIpaBJIEHHBIX Ha (OPMUPOBAHWE W PA3BUTHE Y COTPYAHUKOB HABBIKOB KOMaHIHOM
paboThI — 3TO:

M) KOMaHJIHBIA TPEHUHT

K) TUMOWJIMHT

JI) TAMCIIUPUT

M) TUMCKUJIC
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10. CoBOKYIIHOCTh IIOCJIEOBATENbHBIX YIPABIECHUYECKUX JACUCTBUA MO MOJIJEPKAHUIO
«KOMAaHJTHOTO J1yXa», YKPEIJICHHUIO B3aUMOOTHOILIEHUN U CMSATUYEHUIO KOH(MIMKTHBIX
CUTYaIUi, TO3BOJISIOIUX C(OPMHUPOBATH CHIIbHYIO OPraHU3aLMOHHYIO KYJIBTYpY — 3TO:

M) KOMaHHbII TPEHUHT

K) TUMOWJIUHT

JI) TAMCIIUPUT

M) TUMCKUJIC

11. CoBOKynHOCTh MOCHEAOBATENbHBIX JACHCTBUM, HANpPABJICHHBIX HA TMOCTPOCHHE U
pa3BUTHE KOMAaHJ, CIOCOOCTBYIOIIMX JOCTH)KCHHUIO OOIIMX IeJied U CIUIOYEHHIO
IepcoHasa — 3TO:

M) KOMaHHbII TPEHUHT

K) TUMOUJIUHT

JI) TAMCIIUPUT

M) TUMCKUJIC

12. B pamkax TMMOWIIMHIA Yallle BCEro IPUMEHSETCS TPEHUHT, KOTOPbIE Ha3bIBACTCSI:
U) «BEpEBOUHBIE KYPChI»

K) «KaHaTHBIE KypChI»

JI) «HUTOYHBIE KypChI»

M) «KIYyOOYHBIE KYPChI»

13. Meton (opMupoBaHUS KOMAaH[bl, KOTOPHIH MO3BOJISIET OMNpEAETUTh OOLIMIl ypOBEHb
B3aMMOOTHOIIEHUH (Onaromosyyusi) B TpyHne M pPaHXHUPOBATH WIEHOB TPYMIbI OT
KaTEeropuy «OTBEPraeMbIX» 10 KaTETOPUU «3Be3/1» (JIt0JIeH, MOIb3YIOIIMXCS HauboIbIIen
HOMYJSPHOCTBIO, CUMIIATUEH B TpyMIe), MOTEHIHAIbHYI0 CHOCOOHOCTh YelOBEKa K
JUIEPCTBY — HA3bIBAETCS:

H) conmomeTpuueckuit meron [Ix. Mopeno

k) meroauka KOC-2

J1) meroauka Q-coprtupoBku b.Credancona

M) TecCT «JlMarHoCTUKa MEXIMYHOCTHBIX OTHOLEeHU» T. JIupu

14. Metoauka, KOTOopas 3aKJIIO4aeTcs B OMNPEACICHUH IIECTh OCHOBHBIX TEHJICHIIUM
MOBEJCHUsI  4YEJOBEKa B  peaJbHOM  TIpyIIe: 3aBUCUMOCTb, HE3aBUCUMOCT,
OOLIUTENBbHOCTh, HEOOIIUTEIbHOCTh, TNPHUHATHE «OOpbOBD» (AKTUBHOE CTpPEMIICHUE
y4acTBOBaTh B TPYIOBOW JKM3HHM) U u30eraHue «OOphOBD» (CTpeMJIeHHE YHTH OT
B3aUMOJICHCTBUS, COXPAaHUTh HEUTPAIUTET B CHOpax, KOH(IMKTaX, CKJIOHHOCTh K
KOMIIPOMHUCCaM) — Ha3bIBACTCS:

u) counometrpudeckuit meron . Mopeno

K) metoauka KOC-2

Ja) metonuka Q-coptupoBku b.Ctedancona

M) TecT «/InarHoctrka MeXJIMUYHOCTHBIX OTHOWEHUW» T. Jlupu

15. Meroauka, KOTOpas JaeT BO3MOXKHOCTh BBISIBUTh TMOTEHLUHMAIBHBIX JHUACPOB U
JIOCTaTOYHO MOJIPOOHO XapaKTepu3yeT OTHOLIEHHE YeJIOBeKa K OKPYKAIOIIUM JIFOISM 10
21 rpymme, cBeneHHbIM B § OJIOKOB: aBTOPUTAPHBINA, STOMCTUYECKHUN, arpecCHUBHBIM,
MOO3PUTEIbHBIN, TOMYUHSCMBIN, 3aBUCHUMBIN, IPYKETIOOHBIN, AJIbTPYUCTUUCCKUA —
Ha3bIBACTCS:

u) counometrpudeckuit meron Jx. Mopeno

K) metoauka KOC-2

a) meroauka Q-coptupoBku b.Credancona
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M) TecT «JlnarHocTuka MEeXIMYHOCTHBIX OTHOLIEHU» T. JIupu

16. KomaHHBII MEHEI)KMEHT MIPEIO0Iaraer:

U) ydactue paOOTHHKOB B CaMOOpPTaHM3AallMd W CAMOYIPABICHHH, B3aUMHBIH KOHTPOJIb,
B3aUMOIIOMOLIb M B3aUMO3aMEHSEMOCTb, SICHOCTb OOLIMX IIEHHOCTEH U LeJeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IIOBBIIIAOLIYI0 HHINBUAYAIbHYIO OTBETCTBEHHOCTD 3a
pe3ysbTaThl TpyZa, BCEMEPHOE pa3BUTHE U MCIOJIb30BAaHUE WHIWBHLYaJIbHOTO H
IPYIIIOBOIO ITIOTEHIUAJIOB

K) ydactue paOOTHMKOB BO BHEUIHEM KOHTPOJIE 3a KOJUJIEraMH, BBIIOJIHEHUE JTOJKHOCTHBIX
WHCTPYKLUH, WHIUBULYAIBHBIX PACIOPSIKCHUN JIMHEWHOIO PYKOBOAMTEIA, Pa3BUTHE
JUYHOTO TPYIOBOrO NMOTEHIMAIIA

JI) yyacTue paOOTHHKOB B INPOLIECCE NMPUHATHS YIPABICHYECKUX DPELICHUH W KOHTPOJE M3
UX HCIIOJHEHHEM, BBINOJIHEHHE JOJDKHOCTHBIX HWHCTPYKUMH, WHAWBUAYAJIBHBIX
pacHopsLKEHUH JIMHEMHOTO pPYKOBOAUTEIIS, Pa3BUTHE JIMYHOTO TPYAOBOIO NOTEHIMAIA

M) y4yactue paOOTHMKOB BO BHEIIHEM KOHTpPOJIE 32 KOJUIEraMHU, BBIOJHEHHUE JOJKHOCTHBIX
WHCTPYKIMH, CaMOCTOATENbHAs IIOCTAaHOBKA IL€JIEd M 3aJad Ha OCHOBE IIPUOpUTETA

JIMYHBIX ueneﬁ, Pa3BUTHUC JIMYHOT'O TPYAOBOTO IIOTCHIIMAJIA

3aganue 2. YCTHBIN ompoc.

21. Counomerpuueckuit Mmeton J[>x. MopeHo.

22. Meroauka KOC-2. AnantupoBaHHbI BapUaHT TECTOBOM METOAMKH (QQ-COPTUPOBKHU
b.Credancona.

23. Meroauka «Bocnpustie UHAUBUIOM TPYIIIBD).

24. Tect «/InarnocTrka MEXINYHOCTHBIX oTHOWEeHU» T. JIupu u npyrue.

25. TumOunauar (team-building) kak MeTO TOCTPOEHUS KOMaHI.

26. IloHATUIHBIN aHATNU3 TEPMUHA «TUMOUIIIMHT.

27. Uenu tTumMOnniuHra. 3a1a4u TAMOMIIIUHTA.

28. Pa3Butne koMaHIHBIX 3(p(PEeKTOB B TUMOMIIUTE: CTaUsl TAMCIIUPUTA U CTa U
TUMCKMIJIC.

29. YpoBHU peanu3alii KOMaHIHbIX KOMaH/IHbIX IPEUMYILECTB.

3ananue 3. BHUMaTeNbHO MpOYUTANTE XapaKTEPUCTUKH CTAANNA pean3alui TAMOUIINHTA B
mpoliecce KOMaH1000pa30BaHus B COBPEMEHHBIX opranu3anusax. Kakue u3 mpeactaBieHHbIX
HUKE XapaKTePUCTUK OTHOCSTCS K CTauU TUMOWIIMHTA — THAMCIIHPUT, a KAKUE K CTaJIUU —
TUMCKHIIC?

XapakTepUCTUKU CTaANN peann3aluu TUMOWIINHTA:

M) rapMOHHU3aIMs OOIIEH IeNi OPTaHU3aINH C JIMYHBIMU [EJSIMH MTepCoHata

H) TIPUHSITHE €AMHOTO KOMAHHOTO PEIIECHUS U COTIIACOBAaHUE €T0 C WICHAMH KOMaH bl

0) YCWJIEHHE YCTOMYMBOTO YyBCTBA «MbI»

) TPUHATHE OTBETCTBEHHOCTH 3a PE3YJIbTAT KOMAH/IbI

P) TOBBIIIEHHE HE(HOPMATHLHOTO aBTOPUTETA PYKOBOJICTBA OPTaHU3AINH

€) CUTYallMOHHBIN TTOIXO0/I K YIIPABIEHHUIO U JIUJEPCTBY, U THOKOE M3MEHEHUE CTHJIA
yIpaBIeHUS B COOTBETCTBUH C OCOOCHHOCTSIMU 3ajiad, CTOSIINX Mepel KOMaHI0i

T) KOHCTPYKTUBHOE B3aUMOJICHCTBUE U CAMOYIIPABICHUE BCEX YYACTHUKOB KOMaH/IbI

y) CO3/1aHH€ MOTHBAIIMM COBMECTHOM AESATENbHOCTH, OCHOBAHHON HA B3aUMHOM JOBEpUU
YJICHOB KOMAaH/IBI

() moHMMaHWE U MPHUHITHE UHAUBUIYAILHBIX OCOOCHHOCTEH IpYT apyra

X) HAIIEJICHHOCTbh BCEl KOMaH/bl HA KOHEYHBIN Pe3yIbTatT

1) Pa3BUTHE JIOSUTBHOCTH U MIPUBEPKEHHOCTH YYACTHUKOB KOMAH/IbI LIEJISIM OpraHU3aluu
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PasButnekomaHaHbIX3pPeKT

Taam Qnirit VDNRUWIA NN NUlIAUCUWIAG Taam Qlille

YnpaeneH4eckas
KomaHOa 7
CpedHuli

Cronnianiirmes

DaAnonrii mancrnuan

Puc. Cranuu peanuzanuu THMOWIIIMHTA

3ananue 4. BHUMaTeIbHO 03HAKOMBTECH C KEHCOM, OTBETHTE Ha BOIIPOCHI T10 KEHCY.

KEWC: «<KOMAH/IHbI MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHUS
ITEPCOHAJIOM: IIEPCIIEKTHUBbI BHE/IPEHW I»

KiroueBpiMu 3JIEMEHTaMU yIIpaBICHUS MH(POPMALIMOHHO-TEXHOJIOTHYECKUM
obecnieuennem I'pymmei «CTAWJI» sBisioTcs UeHTpanu3amus, (QOPMaTH3ALMUs M IKECTKHi
OuzHec-noaxoA. Bo Bcex npeanpusTUAX CO CXOKUMU OM3HEC-QYyHKIUSAMHU, BHEAPSAIOTCS €IUHbIE
CUCTEMbl M TEXHUYECKHE PEUICHMs, YTO MO3BOJIET YHU(PHUIMPOBATH IPOLECCHl MOBBICUTH
YIOpaBIseMOCTh M OTAady OT BIIOKEHUH B MH(GOPMAIMOHHO-TEXHOJIOTHYECKOE oOecreueHue
[pymms. 000 «CTAUJI-MH®OPM» feiicTByeT B paMKax HpOrPaMMbI CTPATErHYECKOTO
pasButus [pymmsr «CTAWII». BaxkHeIM (haKTOPOM peanu3alliy MPOrPaMMBl CTPATETHYECKOTo
Pa3BHUTHSA, 2 3HAYMT OCHOBHEIM HanpasnenueM pabotsl «CTAUII-MH®OPM» Ha JaHHOM JTarle,
SBJISIETCA CO3/IaHUE M pa3BUTUE MHTErpupoBaHHOW cuctembl ynpasiaerus (MCY) I'pynmsr
«CTAWJI». PykoBOACTBO yGEkKIEHO, UTO pealu3alds OJTOTO MPOEKTa  0OECIeunT
CTaHJapTHU3aIMI0 OU3HEC-TIpoieccoB U A(HEKTUBHOE YIPaBICHHE OM3HECOM Ha KOPIIOPATUBHOM
U OTPACIIEBOM YpPOBHE, a TaKKe€ Ha ypoBHe opranusanuii I'pynnsl. IHTErpupoBaHHas cucrema
yIpaBiICHUS, OCHOBBIBASICh Ha OOBEKTHUBHBIX JaHHBIX, OOECHEYUT MPO3PauyHOCTh U
KOHTPOJIMPYEMOCTh JJIs €€ aKIIMOHEPOB U MeHeKkMeHTa. Takum oOpa3om, pykoBoactBo OOO
«CTAMII-MH®OPM» HCIBITHIBAET NOTPEGHOCTD U 3aHHTEPECOBAHHOCTD B IIPUMEHEHHH TaKHX
METO/IOB YIPAaBJICHUS, KOTOpPbIE IO3BOJAT CHCTEME YIpaBieHUs OBICTPO pearupoBaTh Ha
U3MEHEHUS YCIOBUH BHEIIHENW U BHYTpeHHEN cpelbl. [locTpoeHne Takoil cucTeMbl HEBO3MOXKHO
6e3 3¢ (eKTUBHOrO yNpaBiIeHUs EPCOHAIOM, KOTOPbI, HECOMHEHHO, SIBJISIETCS CTPATErHueCKU
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BOXHBIM PECYpCOM  OpraHu3alyM, 3ajJoroM e€¢ yCIemHOro (yHKIMOHUPOBAHUS U
KOHKYPEHTOCIIOCOOHOCTH.
Hpyrumu cioBamu, nepBocreneHHon 3agadeil pykooactea OOO «CTAUJI-MH®OPM»

BBICTYIAET BHEAPEHHE MaKCHUMaabHO 3((EKTUBHBIX CIIOCOOOB BO3IECHCTBHS Ha IMEPCOHAI C
LEBI0 00ecIIeYeHu

— C OJHOW CTOPOHBI, IIOJHOTO PACKPBITUSA TPYAOBOTO IOTEHLHUANA, pPEalU3alnun
npopEeCCHOHATBHBIX KAYeCTB UM JIOCTUXKEHHMS BBICOKUX pE3yJIbTaTOB  KaXKAOIO
COTPYAHUKA,

— ¢ Jpyroi — €IMHCTBAa B3IUIAJOB U JEUCTBUM COTPYIHHUKOB, CIUIOYEHHOCTH U
IIPUBEPKECHHOCTU ~ OpraHM3alMM, HALEJCHHOCTH HA  JOCTH)KCHHME JIMYHBIX H
OpPraHU3alMOHHBIX LEJICH.

s pewenuss 3Toil nepBocreneHHoM 3azaun B 2013 romy B Amnmapare ynpaBieHHs
Anekcanaputickoro ¢uauana OO0 «CTAWJT-MHO®OPM» 66110 MPOBEJEHO MCCIIEIOBAHNUE
CUCTEMBI YIIPaBJICHUS MEPCOHATIOM C IIeJIbI0 BBISBICHUS MEPCHEKTUB BHEIAPEHUS KOMAHIHOTO
MeHeDKMeHTa. VccenoBanue mpoBOAMIIOCh B HECKOJIBKO ITAIOB:

5— sTanm — aHanM3 MecTa M POJIM CUCTEMBI YIIPABJIEHUS MEPCOHAIIOM B OpPTraHU3allMOHHON

CTPYKTYpe CHCTEMBI YIpPaBICHWs Amnapara ynpasicHHs AJCKCaHAPHHCKOro Qummana
000 «CTAUIT-UHD®OPM»;

6— sran — anaym3 kangpooi moiauTHku B OO0 «CTAUII-MH®OPM», Tak kak oHa
pacnpocTpaHseTcst Ha BCe ero (DUIUalIbl, B TOM YUCIIe M Ha AJICKCAaHAPUACKHNA (ritrat.

7- JTal - aHKCETHBIN o1poc, HarpaBJICHHbIN Ha BBISIBJICHUE
0JIarONPUATHON/HEOIATONIPUATHON Cpelbl ISl BHEAPEHUS KOMAHIHOTO MCHE/DKMCHTA, a
WMEHHO:
— YPOBHS COLMAIBHOTO M KYJIBTYPHOTO TBOPYECTBA PYKOBOAMUTEIEH M UX
MOTUYNHEHHBIX

— YPOBHS HCIOCPCACTBCHHOI'0 YYaCTHUsd B CAMOOpPraHH3allMd U CaMOYIPABJICHUU HX
COBMECTHOM ACATCIIBHOCTH,

— CTCHICHU B3aMMHOI'0 KOHTPOJISL, B3AUMOIIOMOIIHU U B3aUMO3aMCHACMOCTH,

— SCHOCTH OOIIMX IeJIed W LIEHHOCTEW, OMPENeNsIONMNX IMMOBEICHUE KaXKJI0ro 4jeHa
KOJIJIEKTHUBA;

— KOJUJIEKTUBHON OTBETCTBEHHOCTHU 3a pe3yJbTaThl U BBICOKYIO 3()(PEKTUBHOCTH
paboThl, Tak Kak BCE 3TO SBISETCS CIAaraéMbIMH KOMaHJHOIO MEHEIKMEHTa B
CHCTEME YIPaBJICHUS IEPCOHATIOM.

8— oran — aHkeTHBIM ompoc Ha OCHOBE BompocHHKa «llatonornm komaHg000pa3oBaHUS
A.N. TlpuroxuHa 175 UCCIEI0BaHUS COCTOSHUS YIIPABIEHUECKOM Cpebl.

B xozxe nepBoro srana uccieoBaHU — aHAINW3a OPraHU3aLMOHHOM CTPYKTYPBI CUCTEMBI
ylpaBiieHUs] ObUIO BBIABIEHO, YTO B CTPYKType AIMapara yrpaBieHHs AJIeKCaHAPHICKOTro
dummama OO0 «CTAMIJI-MH®OPM» feHb OTCYTCTBYET CTPYKTYPHOE IMOApa3jieleHHe 110
BBIMOJHEHUIO (YHKIMM yOpaBieHUs HepcoHaloM. OJTO cBsizaHo ¢ TeM, uto B 2010 rony
MpOM30ILIa peopraHu3anus B Amnmapare ymnpasieHus Anekcanapuiickoro ¢uiuara OO0
«CTAMJI-MH®OPM». B cBs3u, ¢ 4eM HEKOTOPHIE CTPYKTYPHBIE TOJPA3ICNCHUS ObUIH
00BbEeIMHEHBI, YacTh IOJHOCTBIO YIIpa3/JHEHAa, a TaKue CTPYKTYpHBbIE MOJpa3/eeHusl Kak
IOpUIMYecKas c1yx0a U ciry:x0a yrmpaBieHHs IEPCOHAIIOM M MOTHBAIMU TPyAa ObLIHM MepeiaHbl
B oguuHEHNe ronosHoMy oducy 000 «CTAMI-MTHOOPM .

B camoMm Ammapare ympasieHns Anekcanmpmiickoro dummana 000 «CTAWJI-
NH®OPM» BBINOJHSIOTCA JUIIb OTHAENbHBIE (YHKIMHM 10 YHOPAaBICHHIO TEPCOHAIOM H
BO3JIOKEHBl OHU Ha CTPYKTYypHOE MozpasnencHue «['pymnma nenonpousBOICTBA U KOHTPOJb
UCIIOJIHEHUS MOpY4YEHUI». J[aHHOE CTPYKTYpHOE IOIPA3IECICHUE B COACHCTBUU C
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PYKOBOAMTENSIMU CTPYKTYPHBIX MOJpa3ieieHuil (JUHEHHbIe MEHEIKEphl) OCYIIECTBISET TaKHe
(byHKINU Kak:
— HaAYHCJICHHE, rmepepacdyeéT 3apaboTHON IJIaThl U MPEMHUPOBAHUS COTPYIHUKOB Armmapara
YIPaBJICHHUS;
— Ha4YUCJIEHUE COLMAIIbHBIX BBIILIAT;
— TOJ PYKOBOJCTBOM YTIPaBJISIONIET0 (ryinana OpraHU3yeT W MPOBOJUT aTTECTAI[MOHHBIE
MEPOTIPUSATHS 110 OILICHKE PE3YJIbTATUBHOCTH TPYAa COTPYIHUKOB;
— (QopMHPYIOT KaZpOBBIN pe3epB.

Cnenyer OTMETUTH, YTO BBINOJHEHHUE BCEX OTHX (PYHKIMUNA OCYIIECTBISIETCS IO
YKa3aHUsIM U TOJ MPUCTAJIbHBIM HAJ30pOM CIY>KObl YIpaBiCHHUS MEPCOHAJIOM W MOTHUBAIUU
Tpyma roxoBHoro oguca OO0 «CTAWI-MH®OPMy». Bce ocrambHble (GYHKIHH IO
YIIPaBJICHUIO IEPCOHATIOM B AJIEKCAHIPUNHCKOM (PHITHAJIC BHIMOJIHSAIOTCS CAMUM Y IPABJISIOIINM,
€ro 3aMECTUTEIISIMU U PYKOBOJUTEISIMUA CTPYKTYPHBIX MOJAPA3AEICHUI, MIMEHHO Ha HUX JIOKUTCS
BCS TSDKECTh IMOBCEIHEBHOTO YIIpaBJieHUs nepcoHanioM. OHuU:

— pacupenemnsitoT 3aJaHusl;

—  COCTaBJIAIOT rpauKu padOTHI;

— OpPraHu3ylT U KOOPAUHUPYIOT TPy UCIIOTHUTENEH;

— KOHTPOJIMPYIOT Kau€CTBO BHITIOJIHCHHS 3aJaHUMN

— pewmaroT KOHGIUKTHBIE CUTYaIluH U T.1.
YuuTeiBass U3JI0KEHHbIE OCOOCHHOCTHM CHCTEMBI YIIpaBJIEHHUS IMEPCOHAIOM B Armapare
ynpasneHus: Anekcannapuiickoro ¢uminaia OO0 «CTAVJT-UH®OPM» GObI clielial BBIBOJ O
TOM, YTO CITy>K0a YIIPaBJICHUS ITEPCOHATIOM W MOTHBAIIMH TPYJIa OCYIIECTBISCTCS CBOM (PYHKIIMH
JUCTaHLIHOHHO.

Ha BTOpoMm sTane uccienoBaHus BBIACHUIOCH, YTO OCHOBOM KaapoBoil moiutuku OO0

«CTAMJI-IH®OPM»  sBusercs  TOCTPOEHHE  CHCTEMBl  YIPABIEHHS  EPCOHANOM,
ctuMmynupytomed  3pQexkTuBHbII  Tpyn — Kaxaoro  pabOTHHKA,  IpeaycMaTpHUBaroIeit
3aMHTEPECOBAHHOCTh COTPYJIHUKOB B KOHEYHOM pe3ynbTare padoThl, KaK OTIENbHBIX €ro
¢unmanos, Tak u Bcero OO1IecTBa.

KanpoBass monmutuka OOmiecTBa BBICTPOEHA TakuUM 00pa3oM, yTOOBI OOecreunBaTh
MaKCHMaJbHYI0 THOKOCTb OpraHU3allUH, MOAJAEPKUBATh CIOCOOHOCTh HE TOJBKO OBICTPO
a/IalITUPOBAThCS K BHEIIHUM M BHYTPEHHMM TpaHC(POPMALUAM, HO U aKTUBHO MHUIMMPOBATH U
BHEPATH HEOOXOIMMbIE U3MEHEHUS U TPOIPECCUBHBIE HMHHOBAITUH.

HoBble pabOTHUKM TMOJNy4yalOT BO3MOXKHOCTh ITO3HAKOMHUTBCS C PYKOBOJCTBOM
O6mectBa, CoBeTra MOJOJBIX CIEUUATUCTOB, MpPO(COIO3HONW opraHuzauuu. J[[ins BHOBB
OPUHATBIX PaOOTHUKOB TMPOBOAUTCS OOydeHHE, B paMKax KOTOPOIO PYKOBOAWUTENU U
BBICOKOKBAJIM(DUIIMPOBaHHbBIE CTeNUATUCThl OOIIecTBa 3HAKOMST HOBBIX KOJUIEr C IMOJUTUKOMN
OOmiecTBa, ee LEHHOCTSIMHM, CTpaTerHeld pa3BUTHS, KOPHOPATUBHBIMU JOKYMEHTaMH, B TOM
yHclie B 00JaCTH YNpaBJIEHHUS MEPCOHAJIOM M KOPIOPATHBHON 0€30MacHOCTH. 3a MOJIOABIMU
CHeLHATUCTaMH TP MOCTYIUIEHMH Ha Pa0boTy 3aKpeIUISIIOTCS HACTaBHUKU, KOTOPbIE TOMOTal0T
OpraHU30BaTh JIEATEIbHOCTh B COOTBETCTBUU C KOPHOPATUBHBIMU TPEOOBAaHUSIMHU, MOIYYHUThH
HEOOXO/JMMbIE 3HAHHMS M HaBBIKU. B IIeNsiX COBEPIIEHCTBOBAHUS pabOTHl MO MOBBIIICHHIO
KBaMUKaMM M OOYYEHHI0O TNepcoHaJla IIMPOKO TMPOMAaraHAMPYIOTCS W HCIOJb3YIOTCS
TEXHOJIOTUH TUCTAHIIMOHHOTO OOYyUYEHHS U yIIpaBlIeHUs 3HAHUSMHU.

Ha TperbeM »srTame mnpoBOAMSIOCH BBIOOPOYHOE aHKETHpoBaHHE. BpiOopouHyro
COBOKYITHOCTb COCTaBWJIM — PYKOBOJAUTENN ATmapara yrnpaBieHUs AJleKCaHApHiicKoro ¢uinana
000 «CTAWI-MH®OPM» (ympaBIsioyii, ero 3aMeCTUTEIN M PYKOBOMHUTEIN CTPYKTYPHBIX
noapasnenenuii) B komuyectBe 31 pecrnoHzeHTa. BbIOOpOUHYIO COBOKYITHOCTH COCTABUIIH
PYKOBOAMTEINH, IOTOMY, KAK UMEHHO MM M30 JIHS B JIEHb MPUXOAUTCS OCYIIECTBIATh GYHKIIH TIO
YIPaBICHUIO IEPCOHAIIOM.
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Jlis mpoBeIeHus OIpoca PECIOHAECHTOB OblIa pa3paboTaHa aHKeTa, KOTOpasi BKIIKOYasa B
cebss 24 Bompoca, HampaBlICHHBIX Ha BBISBICHHE COCTOSHHS (DaKTOPOB, KOTOpBIC SIBISIOTCS
3aJI0TOM JUIsl YCHEIIHOTO BHEAPEHU KOMaHHOIO MEHEKMEHTA:

6) YPOBHSI COLIMAJIBHOTO U KYJIbTYPHOI'O TBOPUYECTBA PYKOBOJUTENIEH U UX TOTUYMHEHHBIX;

7) YPOBHsI HEMOCPEACTBEHHOTO y4acTUs B CAaMOOPTraHU3aALAN U CaMOYNpPAaBICHUM HX
COBMECTHOM ACATEIBHOCTH;

8) creneHu B3aMMHOTO KOHTPOJIS, B3aUMOIIOMOIIN U B3aUMO3aMEHAEMOCTH;

9) scHocTH OOIMX IEJIed M IIEHHOCTEH, ONpEACTSAIONIMX IOBEIACHHE KaXJ0TO YJIeHa
KOJUICKTHBA;

10) KOJUIEKTUBHOW OTBETCTBEHHOCTH 3a PE3yJbTaThl U BBHICOKYIO 3()(heKTUBHOCTH pabOTHI, TaK
Kak Bc€ BblllenepedncieHHOE SBISETCS CIAaraéMbIMH KOMAHJIHOTO MEHEDKMEHTa B
CHCTEME YIPABJICHUS IEPCOHATIOM.

Heo06xoauMo  OTMETUTh, UYTO  AHKETHPOBAHUE  PYKOBOJIUTENECH  CTPYKTYPHBIX
N0JIpa3/ielIeHui, KOTOpble HAaXOASTCS B IMOJAYMHEHUM I[JIaBHOIO WHXEHEpa M TEPPUTOPHAIBLHO
ylaneHsl OT oduca Amnmapara yrpaBieHUs AJeKCaHIpUHCKOro ¢uianasa, HTPOBOIUIOCH
JUCTAaHIIMOHHO MyTEM PAcChUIKU aHKET ¢ nomolbto cucreMsl «JIYKHET» (MynbTucepBucHas
TEJIEKOMMYHHUKAI[IOHHAS CETh).

JIOMUHHPYIOIIMM ~ KPUTEPHEM  COCTOSIHHA ~ (DAKTOpPOB  BHEAPEHHS] KOMAaHIHOTO
MEHEPKMEHTa IPUHUMAIIUCh MHEHHUS, CY)KJICHUS, OLICHKH, pa3jiesisseMble 0oiee 4YeM MOJIOBUHOM
PECIIOH/IEHTOB.

AHaNmM3 SMIIUPHUYECKUX JAHHBIX IO3BOJIWIT BBISIBUTD CICAYIONIHNE (DAKTHI:

Ha Bonpoc «Yem, no Bamemy MHEHHIO, IPEUMYLIECTBEHHO PYKOBOJCTBYIOTCS
coTpyaHukH Puinana npyu BbINOIHEHUH CBOUX JTOJKHOCTHBIX 00S3aHHOCTEN?»

O AO0TKHOCTHBIMU MHCTPYKUMAMU
40

38 OykasaHusaMn HenocpeCTBEHHOIo PyKOBOAMUTESNSA U AOMXHPCTHLIMU

MNHCTPYKLMAMM

30

W TOJIEKO YKasaHuaMUn HenocpenCcTtBeHHOro pykosoguternsa
25

20 B cobCcTBEHHBIMU npeanctaBieHnaMmn o TOM, Kak cnefyeT BbIfloNTHATb

CBOW 0DA3aHHOCTU

15

10

NpoueHTHOe COOTHOLWeHune

PykoBogutenu

Puc. 8. YpoBeHb HENOCPEICTBEHHOTO YYacTHsI CAMOOPTaHU3AIMH U CAMOYIIPABIICHUS B
COBMECTHOMH J1€ATEIBHOCTH.

Ha Bompoc, «Kakoii Tun B3aMOOTHOLLIEHUH TPe00IaJatoT Cpeid COTPYIHUKOB
®winana?y, peCliOHIEHThl OTBETHIIN TaK, KaK IIPEICTaBICHO Ha PUCYHKE 9.
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npoueHTHoe
COOTHOLIEHUE

PykoBogutenu

Inpeoﬁnap.alor OTHOLWEeHuA
B3auMMONnomMoLLu v nogaepxku

Oyale BCero Kaxabli 3aHuMaeTcs
CBOUM fernom

BnpeobnagaioT
HanpsiXeHHble, HenpUs3HeHHbIe
OTHOLLEHUS

B Hepenko BO3HUKaOT
CCopbl, KOH(PMMKTHbIE CUTYaLMN

Puc. 9. YPOBCHL B3aMMHOI'O KOHTPOJIA, B3AaUMOIIOMOIIU U B3aMUMO3aMCHACMOCTHU CPE€AU COTPYIHUKOB.

Ha Bompoc, «Kak Bpl cuutaere, pasfensdioT JM COTPYIHUKHA II€IM M IIEHHOCTH Ballero
OPEAnpHUITHA?», OTBETHI PECIIOHACHTOB PACIPEACTHINCH CISAYIOIUM 00pa3oM:

- N N w
3] o 3 o

npoueHTHoOe COOTHOLIeHune
s

v

V]

(]

PykoBogutenu

Bpa, paspensiot
DOckopee aa, 4em HeT
B HeT, He pa3aensioT

[E3aTpyaAHAICb OTBETUTbL

Puc. 9. YpoBeHs SICHOCTH 1 pa3fensieMOCTH OOLIUX 1ieJIel U IEHHOCTEH.

Ha Bompoc

30

25

20

NMpoueHTHOe COOTHOLUeHue

«Kak 00bvHO Bbl pearupyere Ha HHUIMATHBBI, JEJIOBBIE IPEIIOKCHUS
COTPYJIHUKOB?» OBLIU IaHBI CJICIYIOIINE OTBETHI:

e

PykoBoauTtenu

B nposBnsto MHTEPeC U NOAAEPXUBAI0 BCE
nonesHoe Ans gena

OvHoraa NposiBAso MHTEPEeC U OKa3blBato
NoAAEPXKY

B co3aato BUAUMOCTb TOro, YTO MHMUMATUBA
nopAepXuBaeTcsl, HO He peanuayto

B VHALMATMBY NPaKTUYECKU HE NOAAEPXMNBAID

o 3aTpyaHAKCb OTBETUTb

Puc. 10. Peaknus pykoBoauTeNnel Ha MHUIUATUBBI U TIPEIIOKCHUST COTPYTHUKOB.

Ha Bonpoc «Kak uvacto k Bam mpuxoasT COTpyAHHKHA CO CBOMMH WHUIIMATUBAMHU, JCITOBBIMU
NPETIOKEHUSIMU COTPYAHUKOB?» OBUIH IaHBI CIICAYIOIINUE OTBETHI:



npoueHTHoe

COOTHOLUEeHne

60

50

40

30

20

Ouacio

BEpepnko

E3aTpYAHACH OTBETUT

PykoBoautenu

Puc. 10. YpoBeHb TBOpUECKO aKTUBHOCTH M MPOABJICHUS HHUIIUATUBBI COTPYAHUKAMU.

Ha Bompoc «Uro, no Bamemy mHenuto, 6osblie Bcero memaer 3¢gpQekTuBHoil padbote
nepcoHaa?» ObLIM MOJIYyYEHBl OTBETHI, KOTOPHIE NPEACTABIEHBI B JUarpaMmme Ha pucyHke 11.

40 -

35 -

NPOUEHTHOEe COOTHOLUEeHue

30 -

25 -

20 -

15

10

OH

bribloV 06beM pyTUHHON paboTbl
NULWHSSA BymaxHasa pabota
HOXECTBO COrlacoBaHwii Npy peLLeHnn NpocTbiX

npocos

BUETKOCTb pacnpeneneHus 06sa3aHHOCTeN Mexay
TPyAHUKaMu otaena

ha6oe vcnonb3oBaHue COBpPEeMEHHbIX TexHonorum
56J'IaFOI'IpVIF|THbIe MEXJIMYHOCTHbIE OTHOLWEHUA B
DriieKTuee

fCyTCTBME B3anMOMNomMoLm cpean CoTpyaHUKOB

PykoBoautenm

pyroe

Puc.11. ITpuunnsl, Memaronme 3pGeKTUBHON paboTe nepcoHana.

Ha uyerBepTroM sTanme — pykoBoauTensM Amnmnapara ymnpaBieHHs AJIEKCaHIPHICKOTOo
dummana 000 «CTAUII-MHOOPM» GbII0 Mpe/iokeHo OTBETUTH HA BONPOCHUK «IlaTonorun
kKoMaHnooOpa3zoBanusi» 1o A.WM. [lpuroxuHy, KOTOpBIH 10 YOEKIECHHIO aBTOpa CIEIyeT
npeiaraTb pyKOBOJWUTEISAM B XOJI€ OpPraHM3allMOHHOM JMarHOCTUKHM B TEX Cllydasx, KOrja
HEO0OXOIUMO HCCIIEeI0BaTh COCTOSIHUE YIPaBIEHYECKOU Cpe/ibl.

Onnako Ilpuroxun A.JM. mpenynpexaaer, 4To IOJydeHHas HH(opMarus, MOXeT
BbI3BaTh CapKa3M, HalpsHKEHHE, a UHOTJa U 00OCTpEeHHE OTHOLICHUH MEXIy PYKOBOJACTBOM U
KOJUJIEKTUBOM, 3TO CBSI3aHO, IIPEKIE BCETO, C TEM, YTO €CTh PYKOBOJIUTENIN, KOTOPBIE COBCEM HE
oracaroTcs YBUJETh Kakoe-1100 HeOIaromnoyyuyrne B CBOEH cpesie, OHU CTPEMATCS €ro OOHAXHUTh
U J1axke 000CTPUTH, C TEM YTOOBI AKTUBU3HPOBATH MIOUCK UX PELICHHUS.

HUKOTO HE BOJIHYIOT MTPOOJIEMBI BOJUTEIIS.
12. «Mbl U OH»: OCO3HAHME MOAYUHEHHBIMU TTYOOKHX pa3IH4Uil UHTEPECOB CBOUX M

PYKOBOAUTEIIS.

Ilamonozuu xomanooobpasosanus no Ilpucoscuny:
11. «ITaccaxxupsl aBTOOYyCa»: KaXAO0MY BaXKHO TOJBKO JI0€XaTh

JI0 CBOEM OCTaHOBKH, U

13. «OgquH Ha TmoOJIe, OCTajdbHBIE Ha TPUOYHAX»: PYKOBOAUTENh paboOTaeT 3a BceX,
IIOAYHNHCHHBIC Ha6JIIOI[aIOT, HU3pCAKa XJIOIMar0T U KOMMCHTUPYIOT.
14. «KaxnpIit HeceT CBOM ueMoJiaH, HO 0e3 pydek»: O0JbIas Harpy3ka 0e3 IpaB U PeCypcoB.
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15. «Xop comucToB»: CHIIbHBIE MPOGECCHOHAIBI, HO HE «CIETHI» MEXIy CO00H, He CKIOHHBI
K COBMECTHOH padore.

16. «CeprieHTapuii  €IMHOMBIIIICHHUKOBY: pa0oTalOT B OO0IIEM Jelie MpU  OCTPOH
KOH(JIMKTHOCTH MEXKIY COOOiA.

17. «YBaxaiiTe MeHs, OC3IEIbHUKH, TOMIOONTE MEHS, TYMUIBI!»: PYKOBOAWUTENb YHIKAET
CBOUX IMOJAYUHEHHBIX, HO TPEOYET BHICOKOH JIOSITBHOCTH K ce0e, TMYHON MpeIaHHOCTH.

18. «I'po3HBIil OTel W HamyraHHble JETH»: PYKOBOIUTENb HACTOWYHMBO BKJIIOYACT
NOJYMHEHHBIX B 00IEe(UPMEHHBIE PELICHUS, PACTIPABIISAACE € KAXKABIM 32 OIIMOKH,
Hey/lauH, OTUIOLTHOCTH.

19. «MHOT0O YMHBIX, MaJIO B3POCJIBIX»: CIIELUAINCTHI BEICOKOTO KJIacca BO IJIaBE C CUIILHBIM
pyKoBoAuTENEeM H30EraroT MPUHATHA Ha ceds OTBETCTBEHHOCTH INUPE HMX HPAMBIX
00513aHHOCTEH, YKIOHSIOTCS OT HHULUATUB TI0 PEIICHUSAM O0Ie(UPMEHHOTO YPOBHSI, BO
BCEM NoJIarasch Ha juaepa. JIubo on cam cuuraer: "OHu MOJIOALBI, HO 37IECh MHE
BUJIHEE".

20. «<HeratuBHas celekIus»: pPYKOBOAUTENIh HAMEPEHHO MOJOUpAeT 3aMeCTHTEINeH,
HAYaIbHUKOB CIY)X0O C ypOBHEM HHTEIUIEKTa, NpOecCHOHATM3Ma 3aBEJIOMO HIDKE
CBOETO.

O"Maccaxupbl aBTobyca"

30
O"Mbi 1 oH"

25

B"OauH B none, ocTanbHble Ha TpMbyHax"

20 7] @"Kaxpablin HeceT cBOM YeMoaaH, Ho 6e3 pyyek"

O"Xop conucros"”

O"CepneHTapuii e4MHOMBILNEHHNKOB"

B"YBaxaiite MeHs, 6e3aenbHUKM, nonobute MeHs, Tynuub!!"

5 1 O"po3HbIi OTeL, 1 HanyraHHble aeTn”

O"MHOro yMHbIx, Mano B3pocnbix"

[A"HeratuBHaa cenekuusa"

npoueHTHoe COOTHOLUeHue
s

PykoBogutenu

Puc.12. IlpencraBienust pyKOBOAUTEIEH O CUCTEME YIIPABICHUS.

Bormpocs! 1o keicy:

5.

Ha ocHOBe mnpencTaBiIeHHOTO B KeWCe aHali3a MeCTa M POJM CUCTEMBI YIPABICHUS
MEPCOHAJIOM B OPTaHMU3AIMOHHON CTPYKTYpEe CHUCTEMBI yIpaBlieHHus Ammnapara yrnpaBJICHUs
Anexcanapuiickoro ¢umuana OO0 «CTAVJT-MHO®OPM» crenaiite OleHOUHbIE CYXKJIECHUS
00 3 deKTUBHOCTH TaKOH OpraHU3ally CUCTEMbI YIIPaBJICHUS nepconanom. Caenaiite
BBIBOJBI U aprymeHTupyirte ux. [lpemnoxure cBOE BuaeHUE OpraHU3alli CUCTEMBbI
yIpaBieHUs] MepcoHanoM Juisl AmnmapaTa ynpasiieHus Anekcanapuiickoro ¢guiuara OOO
«CTAMJI-MH®OPM» u B nesiom wist 000 «CTANT-MHO®OPMy.

Ha ocHOoBe mpeacTaBieHHOro B Kelce onucaHusd KaapoBoil monuTuku B OO0 «CTAMNII-
NH®OPM» cnenaiite BBIBOJIBI MO MOBOJY YCIEIIHOCTH €€ pealnu3aliy ¢ Y4€TOM TOro, Kak
OpraHM30BaHa M BBICTPOEHA CUCTEMaA YyIpaBieHUs nepcoHasoM. CnaenaiiTe BBIBOIBI U
aprymeHTupyire nx. Ha ocHOBe onmcaTelbHbIX XapakTepUCTUK KaapoBod noautuku OO0
«CTAMJI-MH®OPM» onpenenute eé TUIL.

Hcxons n3 npencTaBlIeHHbIX JaHHBIX B IHAarpammax Keica, CAenaiTe aHajau3 U BBIBOJBI 110
COCTOSIHMIO CJIEAYIOLIUX CJIAraéMbIX KOMaHIHOTO MEHEIKMEHTA:

— YPOBEHb COLMATIBHOIO U KyJIbTYPHOTO TBOPYECTBA PYKOBOAUTENEH U UX MOAYNHEHHBIX;

— YpOBEHb CaMOOPraHU3aLMU U CaMOYIIPaBICHUH UX COBMECTHON JEATENBHOCTH;

— CTEIIeHb B3aUMHOI'0 KOHTPOJISI, B3aUMOIIOMOIIY U B3aUMO3aMEHIEMOCTH;
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— SICHOCTb OOIIMX IIeJiel ¥ LIEHHOCTEH, ONMpeeNsIIoIINX OBEeIeHNE KaXI0ro YieHa
KOJUICKTHUBA;
— KOJUIEKTMBHOM OTBETCTBEHHOCTH 32 PE3YJbTaThl U BBICOKYIO 3()(EKTUBHOCTH PAOOTHI.

8. Cdopmynupyiite o0l BBIBOA O BO3MOXXHOCTH BHEIPEHUS KOMAHIHOTO MEHEIKMEHTA B
Arnmapate ynpasienus Anekcanapuiickoro ¢umana O00 «CTAUJI-MH®OPM». Kakue
Ha Bam B3mmAg MeponpusATHS HEOOXOAMMO peann3oBaTh PYKOBOJCTBY Armmapara
ylpaBieHUus] AJEKCaHJPUHCKOro ¢uinana JUis YCHEIIHOrO BHEIPEHUS KOMaHIHOTO
MEHEDKMEHTa M MOCTPOSHHs CHCTEMBbI YIPABJICHHS Ha OCHOBE KOMAaHJHOW paboThI?
O0ocHyiiTe CBOM NPEIJIOKEHHUS.

TEMA: PABBUTUE KOMAHJAHOI'O MEHE/[XKMEHTA B POCCHUH

3ananue 1. KoHTpoabHBIN TECT.

6. IIpumeHeHne HOBBIX OJIXOJ0B K opranusanuu tpyaa. O0beauHenre B Opuraay paboumnx
pasimmuHbIX mpodeccuid. [Iponecc oOyueHust pabounx — 3TH XapaKTEPUCTHUKHU MPUCYIIH:

H) apTeisiM

K) CTaxaHOBCKHMM Opuraaam

JI) yIapHbBIM Opuragam

M) X03pac4€THBIM OpHUragam

7. 106poBOJIbHOCTH yuacTus. braronpusitHbii ncuxosnorudeckuil kiaumar. CaMOKOHTPOJIb
[0 OTACIBHBIM AaCIEKTaM JEATENbHOCTH, B TOM 4YHCIE PACXOJ0BAaHUE MaTEpUAIOB,
TPYAOBasi TUCUUIUIMHA — 3TH XapaKTEPUCTUKU MPUCYILIN:

H) apTeisM

K) CTaXaHOBCKHUM Opuraaam

JI) yIapHbIM Opurajgam

M) X03pacu€THBIM OpUraaam

8. ABTOHOMHas  NpPOM3BOACTBEHHAas  OpraHuM3alMs ¢  [OJHOM  MaTepuaibHOU
OTBETCTBEHHOCTBIO 332 KOHEYHBIE PEe3yNbTaThbl KOJUIEKTUBHOTO TpyZla M HMMYILIECTBO,
KOJUJIEKTUBHO BJIaJICIONIas CPEACTBAMU ITPOU3BOJICTBA — HA3bIBACTCS:

H) apTelb

K) CTaxaHOBCKasi Opurazia

JI) ynapHas Opuraja

M) X03pacyeTHasi Opuraaa

9. PaGoTa mo NPUHIUIY CO3JaHUS KOHEYHOro MpojaykTa. Jl0OpOBOJIBHOCTH ydYacTusl.
3akperuieHne 3a Opuranoii 000pyIOBaHUS, WHCTPYMEHTa | IPOU3BOJICTBEHHBIX
iomaaei. CaMoCTOATENbHOCTD B PELICHUE PsiJla OPTraHU3alMOHHBIX M TEXHOJIOTHYECKUX
BOIIPOCOB Ha YypoBHE Opwuraapl. MoOTHBaIys O IMOOMIPEHHE COKpAIIEHUs 3arpar Ha
MPOM3BOJICTBO U MOBBILIEHUE Ka4eCTBa MPOAYKIIUU — 3TH XapaKTEePUCTUKH PUCYIIIH:

1) apTessm

K) CTaxaHOBCKUM OpHrazam

JI) yIapHBIM Opuragam

M) X03pacYETHRIM OpHUTazam

10. Ba)xHbIM MOMEHTOM IIPU PACIPENCIICHUN POJIEH, SBIISIETCS TO, YTO:
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€) yepe3 Kakoe-TO BPeMsl YUaCTHUKH KOMaH[Ibl JOJDKHBI MEHSTHCS POJIIMU J0 TeX MOp, MOKa
KaX/IbIif YYaCTHUK HE UCIIOJIHUT BeCh HAOOp pose

T) YYaCTHUKHU KOMaHIbl HU B KOEM CiIy4ae He JOJKHBI MEHITHCS POJISIMU

y) KOMaH/HbIE POJIM PacPEEIIAIOTCs OAUH pa3

() xaxx b1l BBIOMpaeT ce0e KOMaHAHYIO POJIb CAMOCTOSITEIILHO

3ananue 2. YCTHBIN OmpocC.

8. OCHOBHBIE TCHACHLUMU  pa3BUTHS  KOMaHIHOTO  MEHEKMEHTAa Ha  pBIHKE
YIPaBIECHYECKOIO KOHCAJITHHTA.
HcTopus pa3BUTHS KOMaHIHOTO MEHEPKMEHTA.

10. KonnextuBHbIe (OPMBI OpTaHU3AIMK TPYAOBOM nesTensHOCTH B Poccuu: aprenu;
Opuranpl (yaapHble, CTAXaHOBCKUE, XO3PACUETHBIE).

11. Ananu3 BOCTpeOOBAHHOCTH TPEHUHIOB [0 KOMaHJ000pa3oBaHuio B Poccuiickoi
®enepanuu.

12. Posib KOMaH/ B COBPEMEHHOM MEHEKMEHTE.

13. Poccuiickuii ppIHOK KOMaH/1000pa30BaHMsL.

14. Buzapl yciyr mo KoOMaHI000pa30BaHHUIO, IPE/UlaraéMble Ha PBIHKE YIPaBIEHYECKOTO
KoHcaiTuHra B Poccun.

UTOI'OBBIA TECT IO JUCIHUIIIMHE

1.KomaHpa, 11enblo AeATeIbHOCTH KOTOPOH SBJISIOTCS pa3paboTKa M pean3alusl CTpaTeruu
1 (GOpMUPOBAHKE PA3BUBAIOLIEH Cpeabl — ATO:
a) paboyast KOMaH1a
€) IIPOEKTHasl KOMaH/1a
7K) YIIpaBJIeHYECcKas KOMaHa
3) METaKkoMaH/a

2.CoBOKYITHOCTb I1OCJIEIOBATEIbHBIX YIPABIEHYECKUX AEHCTBUI M TpaHCIALNS TPUHLIUIIOB

KOMaHIHOW paboThl Ha BCIO MNIYOMHY CTPYKTYPHBIX YpPOBHEH OpraHu3aluu,
HaAIpaBJIEHHBIX Ha (OPMUPOBAHHE U PA3BUTHE Yy COTPYAHHKOB HABBIKOB KOMAaHJHOM
paboThI — 3TO:

H) KOMaH/IHBI TPEHUHT

0) TUMOWJIJIUHT

1) THMCIIUPUT

P) TUMCKHIIC

3. Ha kakoM ypOBHE KOMAaHJHBIX TPEUMYILIECTB  MOBBIAETCS  3pdeKTHUBHOE
B3aMMO/IEIICTBHE BCEX YWIEHOB KOMAH/Ibl M Pa3INYHBIX KOMAHIHBIX 00pa30BaHMIA:
H) MEHEKEPHUATbHBIN
0) JIMYHOCTHBIN
1) OpraHu3alOHHbBIN

P) IpynIoBoi
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4.KomMaHnza, B coctaB KOTOPOH MOT'YT BKJIHOYAThCSl KaK JUHEWHBbIE PYKOBOJUTEIN WU TOI-
MEHEKEPBI, TaK U PSA0BBIC CIEIUATUCTHI CTPYKTYPHBIX MTOIPa3/AeICHN OpraHu3aIi —
370!
H) paboyas KoMaHa
0) IIPOEKTHAs KOMaHJ1a
1) yIpaBJieHYecKas KOMaHa
P) MeTakoMaHza

5. CoBOKYIHOCTh TOCJEAOBATEIbHBIX  YIPABICHYECKUX JCHCTBUH TI0 TOJICPKAHHUIO
«KOMAaHJTHOTO JIyXay», YKPEIJICHUIO B3aMMOOTHOIICHUN U CMSTYCHHUIO KOH(DIMKTHBIX
CUTYAINH, MO3BOJISIIONTUX CPOPMUPOBATH CHIIBHYIO OPTaHU3AUOHHYIO KYJIBTYPY — 3TO:

H) KOMaHJAHBIA TPEHUHT
0) TUMOWJIIMHT

1) TAMCIIUPHT

P) TUMCKUJIC

6. Ha xakoM ypoBHE KOMaHAHbBIX MPEUMYIIECTB 00€CIIeUNBAETCS KOHIICHTPAIIHsI Ha BOIIPOcax
CTPaTEruuecKoro IMJIaHUPOBaHUs, a TAKXKE MOBBIIIACTCS] YPOBEHb YIIPABJIEHUS HAa OCHOBE
BHEJIPEHUS IIPUHIIMIIOB CAMOOPTaHU3AIMY U CAMOKOHTPOJIS:

H) MEHEDKEPUAIbHBIN
0) JUYHOCTHBIN
1) OpraHu3alOHHbBIN

P) rpyInoBou

7.KoMaHia, 1eNbl0 JOeATENbHOCTH KOTOPOHM SBISIETCS JOCTUKEHHUE LeJIe OpraHu3aluu B
paMKax pa3pabOTaHHOM CTPATETHH — ITO:
H) pabouas KoMaH/a
0) IIPOEKTHAsI KOMaH1a
) yIpaBJieHUYeCKasi KOMaH/1a
P) MeTakoMaHaa

8.KomaHnna, 1enpto AeaTeIbHOCTH KOTOPOM SBJISIETCS peaau3alis MUCCUH U JIOJITOCPOYHBIX
LeJel Opraiu3aluy — 3TO:
H) pabouas KoMaH/1a
0) IIPOEKTHas KOMaHzAa
1) yIpaBJIeHYECKass KOMaH/1a
P) MeTakoMaHaa

9. CoBOKYITHOCTb IIOCJIEZ0OBATEIbHBIX JEHCTBUM, HAIIPABJIEHHBIX HA IOCTPOCHUE U pa3BUTHE
KOMaH/1, CIOCOOCTBYIOLIUX JIOCTHXKEHUIO OOLINX 1eJIel U CIUIOUEHHUIO ITepCoHaa — 3T0:
H) KOMaHIHBINA TPEHUHT
0) TUMOVUIIHHT
1) TAMCIIUPUT
P) TUMCKHUJIC

10. Ha xakom ypoBHE KOMaHJHBIX NPEUMYLIECTB MPOUCXOJUT peanu3alus NOTEHIMaNa
JUYHOCTH KaXKIOTO WiI€HAa KOMAaHIbI, MOBHIMIACTCS MPOGECCHOHATN3M, PACKPBIBAIOTCS
TaJaHTHI:

H) MEHEKEePUAIbHBIN
0) JUYHOCTHBIN
) OpraHU3alUOHHBIN

P) rpynnoBou
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11. OcoOyto poJib B mpoiecce KOMaHA000pa30BaHUs UTPACT:
1) TPYIOBOW KOJUJICKTHUB
€) mMaciTad opraHu3alnuu
%K) pYKOBOJIUTEJIb
3) mpodcoro3

12. Ha kakoM ypoBHE KOMAaHJHBIX TPEUMYINECTB MOBBIMAETCS I(P(HEKTHBHOCTH
NEeSTeIbHOCTH OPraHu3allii U CTaTyc €€ KOHKYPEHTOCTIOCOOHOCTH:
H) MEHEKEPUATIbHBIN
0) JTUYHOCTHBIN
1) OpraHu3alOHHBIN

P) rpyInnoBou

13. Ponb yenoBeka B KOMaHe, KOTOPBIM 3aHUMAETCsl aHAJIM30M CHJIBHBIX U CIIa0BIX CTOPOH
OpraHM3aliK U NEPCIEKTUB PhIHKA, ONPENEISIET CTPATETHYECKUE HAPABICHUS Pa3BUTHS
OpraHu3ali U CTPATErH4eCKOe MapTHEPCTBO — HA3bIBACTCS:

H) yIIpaBJICHEL]

0) aJMUHUCTPATOP
I1) OpraHu3aTop

P) PYKOBOAUTEID

14. Ponp uenoBeka B KOMaHJE, KOTOPBIA pa3pabaThIBAET MEPONPUSTHS MO JOCTUKEHHIO
1eNnel, MPOEKTUPYET Bce OW3HEC-NMPOLIECChl, OPraHU3alMOHHbIE CTPYKTYpbI, pellaeTr
3aJaud pa3BUTHS U MOJEPHM3ALUU, JUBEPCU(PHKAIMU, NMPOESKTUPYET B3auMoJieiicTBHE
MEXy JOJDKHOCTSMM U MOJpa3/ieleHUsIMH, pa3padaThiBa€T TEXHOJOTUYECKHE HOPMBI U
IpaBuJIa, ONpeeNseT MPOLEAYPbl KOHTPOJISA 32 UX COOJIIOJICHUEM — Ha3bIBAETC:

H) yTIpaBJICHEI

0) aAMHHHUCTPATOP

1) OpraHu3aTop

P) PYKOBOAUTEID

15. Ponp 4yenoBeka B KOMaHJE, KOTOPBIA 0OECIEUMBACT JAEATEIbHOCTh OpraHM3allid B
pexxume Oecriepe0oiHOro0 (PyHKIIMOHUPOBAHMS, pelIaeT 3a1aul oOecredeHus, KOHTPOJIs
U TiepepacipeiesieHUs] peCypCoB /ISl BBIMOJIHEHMSI IOCTaBJICHHBIX 3a/1a4 — Ha3bIBAETCH:

H) yIIpaBJICHEIL

0) aIMUHHCTPATOP

1) OPraHu3aTop

P) PYKOBOJIHUTEID

16. Ponp 4yenmoBeka B KOMaHJE, KOTOpBIM HampaBiseT >KEIaHWs, MOTHBBI, YMEHUS,
BO3MOXHOCTH TI€pCcOHaa, OTOMpAeT, pacCTaBisAeT, aAaNnTUpyeT, o0y4yaeT U MOTUBHUPYET
NEPCOHAN, PETyIupyeT KOHQIMKTBI MEXIy KOJUIeTaMH M TOAYMHEHHBIMH, a TaKXKe
pactpoctpansieT (opmanbHble W HepOpMalbHBIE IIEHHOCTH, HOPMBI, TPAIUIUU H
pUTYasbl HOBE/IEHUS — Ha3bIBAETCH:

X) yIpaBJeHEll

1) aIMUHUCTPATOP

4) OpranuszaTop

1) pYKOBOJIUTENb

17. B pamkax TUMOWJIIMHTA Yallle BCEro NPUMEHSETCS TPEHUHT, KOTOPbIe Ha3bIBAETCSI:
H) «BEpEBOYHBIE KYypPChD»
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0) «KaHaTHbIE KypChD»
1) «HUTOYHBIE KYpCBI»
P) «KI1yOOYHBIE KypChD»

18. Meron QopmupoBaHUS KOMaH[Ibl, KOTOPHIH MO3BOJISIET OMNPEAETUTHh OOLIMI ypOBEHb
B3aMMOOTHOLIEHUH (Onaromnosyyusi) B TpyNIe U pPaHXKHUPOBATh WIEHOB TPYMIbI OT
KaTEerOpUH «OTBEPTraeMbIX» J0 KaTETOPUH «3Be311» (JTF0/IEH, MONb3YIOMIMXCSl HAnOOIbIIEH
HOMYJSIPHOCTBIO, CUMIIATUEH B IpyMIe), MOTEHIHAIbHYI0 CHOCOOHOCTh YElIOBEKa K
JU/IEPCTBY — HA3bIBAETCS:

H) conimomeTpudeckuii meron k. MopeHno

0) metoauka KOC-2

n) metoauka Q-coptupoBku b.Credancona

P) TecT «/{lMarHoCTUKa MEKJIMYHOCTHBIX OTHOLIEHUN» T. Jlnpn

19. Metoauka, KOTOpast MO3BOJISIET BBIIBUTh KOMMYHUKATUBHBIE U OPTaHU3aTOPCKHUE
CIIOCOOHOCTH YJICHOB IPYIIIBI — HA3bIBAETCS:

a) cormomerpuyeckui meroa Ix. MopeHno

e) meroauka KOC-2

k) Metoauka Q-coprupoBku b.Credancona

3) TecT «/InarHocTuka MEXJIMYHOCTHBIX OTHOWEHu» T. JIupu

20. Meroauka, KoTopas 3aKJIIYaeTcsl B OIpPEJCNIEHMH IIeCTb OCHOBHBIX TEHICHLUHN
MOBE/ICHNS  4YeJlOBEKa B  pPEaJbHOM  Tpynme: 3aBHCUMOCTb, HE3aBUCUMOCTb,
OOIIUTENBHOCTh, HEOOIIUTENBHOCTh, MPUHATHE «OOpPHOBD» (aKTHBHOE CTpeMIIEHUE
y4acTBOBaTh B TPYIIIOBOM JKM3HM) U H30eraHue «OopbObD» (CTpeMieHHEe YHTH OT
B3aUMOJICICTBUSA, COXPAaHUTh HEUTPAIUTET B CIOpaxX, KOH(IIMKTaX, CKIOHHOCTh K
KOMIIPOMHUCCaM) — Ha3bIBaeTCA:

H) conuomeTpuueckuit meron /Ix. Mopeno

0) meroauka KOC-2

n) meroauka Q-coprupoBku b.Credancona

P) TecT «/{MarHoCTUKa MEKJIMYHOCTHBIX OTHOLIEHUN» T. Jlnpn

21. Meroauka, KoTopas JaeT BO3MOXHOCTh BBISIBUTH MOTEHIHMAIbHBIX JUAEPOB U
JIOCTaTOYHO MOJIPOOHO XapaKTepU3yeT OTHOLIEHHE YeJIOBEKa K OKPYKAIOIIUM JIFOISM 10
21 rpymme, cBeleHHbIM B 8 OJIOKOB: aBTOPUTApPHBIA, ATOMCTUYECKUN, arpecCHUBHBIM,
MOJIO3PUTENbHBIA, MOMYMHSIEMBIH, 3aBUCHUMBIN, IPYKETIOOHBIA, albTPYHCTUYECKUN —
Ha3bIBACTCS:

H) counoMmeTpudeckuit meron k. MopeHno

0) metoauka KOC-2

n) meroanka Q-coprupoBku b.Credancona

P) TecT «/{MarHoCTuKa MEXKIMYHOCTHBIX OTHOLIEHUIN» T. Jlnpn

22. CymiecTBYIOT JIU Pa3IHuUs MEXYy TOHITHSIMH «KOMAaHIa» U «TPYIIIay:
H) 1a
0) HET
1) OTU TIOHATHUS TOXKIECTBEHHBI
p) 9THU ITIOHATHUA UACHTUYHbI

23. B3anmoeiicTBie Ha OCHOBE TIPOSIBIICHUS MHUIIMATHUBEI, CBOOOIBI, TOBEPUU XaPAKTEPHO:
H) 1151 KOMaHIbI
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0) IS TPYMIbI
1) KaK JiJIsl KOMaH/Ibl, TaK U TPYIIIbI

p) HEC XapaKTCPHO KaK JJIsI KOMaHAbI, TaK U JJI I'PYIIIIbI

24. Hannuue hopMaIbHOTO PYKOBOAUTEIS, aIMUHUCTpUpOoBaHue. CHIIbHBIA PYKOBOJIUTENb C
YETKO ONPEEICHHBIMU, SCHBIMU LIETSIMUA — XapaKTEPHO:
H) JUIs1 KOMaHbl
0) Ui IpyHIIbI
) KaK JiIsl KOMaH/Ibl, TaK U TPYIIIBI
P) HE XapakTEepHO Kak JUIsi KOMaHbl, TaK U JIsl TPYIIIIbI

25. [Iporecc npuHATHS PEHICHUI MPOUCXOIUT HAa OCHOBE JIOBEPHUS U B3aMMOBBITOJIbI —
XapaKTepHO:
H) JUIsl KOMaH/Ibl
0) IS TPYHIIBI
) KaK JJIsl KOMaH/Ibl, TaK U TPYIIIIBI
P) HE XapakTepHO Kak JUisl KOMaH/bl, TaK U JUIsl TPYIIIIbI

26. [Iporiecc KOMMYHHKAIIUU, KOTOPBII MPOUCXOIUT 4yepe3 (POopMabHOTO PYKOBOJIUTEINS C
MIOMOIIIBIO CITY’)KEOHOU MEePEIUCKU — XapaKTePeH:
H) JUIsl KOMaH/Ibl
0) JUIs TPYIIIBI
1) KaK JUIsl KOMaH/bl, TAK U TPYIIIBI
P) HE XapaKTEepPHO KaK ISl KOMAH/IbI, TaK U JJISI TPYTIIbI

27. Ctporoe pacrpenenaeHe posieid, 00sS3aHHOCTEH, JOHKHOCTEN — XapaKTepHO:
H) JIJISI KOMaH/Ibl
0) JUIs TPYIIIBI
1) KaK Il KOMaH/bl, TaK ¥ TPYIIIIbI
P) HE XapaKTepHO KaK Il KOMaH[IbI, TaK U JJISI TPYIIITBI

28. Yuactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX WJIEHOB Ha pe3yJbTaT, akTUBHAs
MO3UILIKSA, TUYHAS OTBETCTBEHHOCTh — XapaKTEPHO:
H) 1151 KOMaH Ibl
0) Ui TPYyTIIbI
M) KaK JJIsi KOMaH/Ibl, TaK ¥ TPYIIITBI
P) HE XapaKTepHO KaK /Ul KOMaH[bl, TaK U JJIS TPYIIIIbI

29. Pe3ynbTaThl TpyJla — KOJUIGKTHBHBIC;, 3200Ta O pe3ynabTaTax ACSITENbHOCTH KaXXIOTrO
YjeHa W KOJUIEKTMBHOE NPEOJOJECHHUE TPYAHOCTEH, CTOSIIIMX Mepel KOJUIEKTUBOM —
XapakTepHO:

H) 17151 KOMaH bl

0) JUIs TPYTIIBI

) KaK JUisl KOMaHbl, TAaK U TPYIIIIBI

P) HE XapakTepHO Kak JUisl KOMaH/Abl, TaK U JIsl TPYIIIIbI

30. Poct xommeTeHIni, HEMPEePBHIBHOE COBEPIIICHCTBOBAHKE, AANITUBHOCTh, THOKOCTH,
PaCKpBITHE TBOPUYECKOTO IMOTEHIIAAJIA KaXKIO0TO — XapaKTEPHO:
H) JIUISI KOMaH/Ibl
0) I TPYMIbI
) KaK JJIs KOMaH/Ibl, TaK U TPYIIITbI
P) HE XapakTEepHO KakK JUIsi KOMaHbI, TaK U JIsl TPYIIITHI
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31. [lo ycroitunBoCcTH — pacnagaeTcs MOCie BBIMOJHEHUS 3a/1ay, WIEHbl CBOOOJHO MOTYT
MOKUJATh KOJUIEKTUB — XapaKTepHO:
H) JUISI KOMaH/Ibl
0) I TPYMIIbI
) KaK JJIs KOMaH/Ibl, TaK U TPYIIITBI
P) HE XapaKTepHO Kak Ui KOMaHbl, TaK U JJIs1 TPYIIIIBI

32. KoMaHaHBII MEHEKMEHT IIPEIoaraer:

H) ydacThe pa0OTHHKOB B CaMOOPTaHU3aIllMM M CAaMOYIPABJICHUH, B3aUMHBIA KOHTPOJb,
B3aUMOIIOMOLIb M B3aUMO3aMEHSEMOCTb, SICHOCTh OOLIMX IIEHHOCTEH U LeJeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IIOBBIIIAIOIIYI0 HHIMBUIYAIBHYIO OTBETCTBEHHOCTbD 32
pe3yiabpTaTel TpyZa, BCEMEPHOE pa3BUTHE U MCIOJIb30BAaHUE WHAWBHUIYaIbHOTO H
IPYIIIOBOTO ITOTEHIMAJIOB

0) y4yactue pabOTHHUKOB BO BHELIHEM KOHTPOJIE 3a KOJUIETaMH, BBIIOJIHEHUE JODKHOCTHBIX
WHCTPYKLUH, WHIUBUIYAJIBHBIX PACIOPSOIKEHUN JIMHEWHOTO PYKOBOAMTEISA, Pa3BUTHE
JMYHOTO TPYIOBOTr'O MOTEHIMAJIA

1) yyacThe paOOTHUKOB B IPOLIECCE MPUHATUS YIPABIECHUYECKUX PEIIEHUN U KOHTPOJIE U3
UX UCIIOJHEHHEM, BBIIOJIHEHHE JOJDKHOCTHBIX HWHCTPYKUMH, WHAWBUAYAJIBHBIX
pactopsLKEHUHN JIMHEMHOTO pYKOBOAUTEIIS, PA3BUTHE JIMYHOTO TPYAOBOIO NOTEHIMAIA

P) yyacTue pabOTHHKOB BO BHEIIHEM KOHTPOJIE 32 KOJUIETaMH, BBIIIOJIHEHUE JOKHOCTHBIX
WHCTPYKLMM, CaMOCTOATENbHAs IIOCTAaHOBKA L€ M 3aJad Ha OCHOBE IIPUOpUTETA
JIMYHBIX LEJIEH, Pa3BUTUE JIUYHOTO TPYAOBOTO MOTEHIMAIIA

33. YucneHHOCTh KOMaH/ bl 3aBUCHT:
H) OT CIIEIIU(HUKH BBITOIHIEMBIX €0 paboT
0) OT >KEJTaHUsl PYKOBOIUTEIS
) OT KO3 PUIIMEHTa TEKY4EeCTH KaJIpOB
P) OT CPEIHECTTMCOUYHON YMCICHHOCTH MPEANPUATHS

34. Oran komanaoobpazoBanus no JI.A. AMUPOBY, KOTOPBIA 3aKIIOYAETCS BO B3aHMHOM
WH()OPMUPOBAHUY U aHAIU3E 33]1a4 — HA3bIBACTCS:
H) ajlanTaius
0) IpYIIIAPOBAHUE
) Koomepanus
P) HOPMHUPOBAHHE NEATEILHOCTH

35. Oran komaHnooOpazoBanust 1mo J[.A. AmupoBy, Ha KOTOPOM JOCTUTAeTCs BBICIINN
YPOBEHb COIMAILHO-TICUXOJIOTMYECKONW 3pPEeNIOCTH, OH OTIMYAETCS BBICOKUM YpPOBHEM
MOJITOTOBJICHHOCTH, OPTaHU3AIIMOHHBIM U TICHXOJIOTHYECKUM €IMHCTBOM, XapaKTEPHBIM
JUIS. KOMaH/Ibl — HA3bIBAETCS:

H) GYHKIIMOHUPOBAHHE

0) TPYIIUpPOBaHUE

1) Kooneparus

P) HOPMHUPOBAHUE JIEATENBHOCTH

36. BaxxHpIM MOMEHTOM IIPU pacTIpEAEIEHUH POJIEH, IBISAETCS TO, YTO:
X) 4epe3 KaKoe-TO BpeMsl yYaCTHUKH KOMaHbI JOJKHBI MEHATBCS POJIIMHU A0 TE€X IOP, MOKa
KaX/IbIii YUaCTHUK HE UCIIOJIHUT BeCh HAOOp poseit
1) YYaCTHUKM KOMaHJbl HA B KOEM CIIy4ae HE JOJKHBI MEHATHCS POJIAMU
4) KOMaHAHbIE POJIU PACTIPEAEIAIOTCSA OJIUH pa3
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II)KaX/IbIi BBIOUpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITENIEHO

37. ABTOHOMHasi ~ NPOM3BOJACTBEHHAs  OpraHu3anmuss C  [OJHOM  MaTepuanbHOM
OTBETCTBEHHOCTBIO 332 KOHEUYHBIC PEe3yJbTaThbl KOJUIEKTUBHOTO TpyZJa M HMMYIIECTBO,
KOJIJIEKTMBHO BJIJICIOLIAs CPEJICTBAMM ITPOU3BO/ICTBA — HA3BIBACTCA:

H) apTeib

0) cTaxaHOBCKas Opurazaa
) yrapHas Opuraga

P) Xo3pacueTHas Opuraaa

38. Paborta mo MNPHUHLMITY CO3/1aHUs KOHEYHOro NpoaykTa. J[0OpOBOJBHOCTH Y4acTHS.
3akperieHue 3a Opurajoid o0OpyIOBaHWS, HWHCTPYMEHTa W TPOU3BOACTBCHHBIX
wiomiaeid. CaMoCTOSATENBHOCTh B PEUICHHUE Psla OPraHU3alMOHHBIX U TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHE Opuraapl. MoTHBaIys O IOONIPEHHE COKpAIIEHUS 3arpaTr Ha
MIPOM3BOJICTBO U MOBBIIICHHE KAUeCTBA MPOAYKIIUU — 3TU XapaKTEPUCTUKH MTPUCYIIIN:

H) apTeisaMm

0) CTaxaHOBCKUM Opuraaam
1) ylapHbIM Opurajaam

P) X03pac4y€THBIM OpHUragam

39. JIoOpoBonbHOCTh yuacTus. braronpusTHbIi ncuxojoruueckuil kiaumar. CaMOKOHTPOIIb
[0 OTJEJIbHBIM aCHEKTaM JESTeNbHOCTH, B TOM YHCIE PACXOJOBAaHUE MAaTEpUAIOB,
TPYAOBasi TUCUUIUIMHA — 3TH XapaKTEPUCTUKU MPUCYILIN:

H) apTeisM

0) CTaxaHOBCKUM Opuraaam
1) yAapHbIM OpHrajaam

P) X03pac4y€THBIM OpHUragam

40. [TpumeHeHnEe HOBBIX MOAX0A0B K opranu3auuu tpyaa. OobequHenue B Opuraay padounx
pasnnyHbIX npodeccuit. [Iporece 00yueHns pabounx — 3TH XapaKTePUCTUKH MTPUCYIIH:
H) apTessim
0) CTaxaHOBCKUM Opuraaam
) yIapHbIM OpUrajgam
P) X03pacyE€THBIM OpHUTazam

Bormpocs! k 3k3aMeHy:

1. IlenecooOpa3HOCT, TpuUMEHEHUS (BHEIPEHHUs) KOMAHIHOTO MEHEHKMEHTa B
COBPEMEHHOM OpraHU3alnn

2. OmnpeneneHne «KOMaHIHBIA MEHEIKMEHT.

3. Komangusie 3¢pexrsl.

4. OcHoBHbIE (paKTOPbI pa3BUTHS KOMaHIHOT'O MEHEI)KMEHTA.

5. OmnpeneneHue COACpPXKaHUS TOHATHUS «KOMAH/Aa». NOHATUMHBIM aHaau3 TEPMHUHA
«KOMaHJa.

6. Kpurepuu paznnuuii Mexay KOMaHJI0M U rpynnon

7. Ponb koMaHIHON paObOTHI B JOCTH)KEHUH OOIMX OPTaHU3AIMOHHBIX PE3yIbTAaTOB.
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10.
11.

12.

13

17

21.
22.
23.
24.
25.
26.
27.

28.
29.
30.

®opmupoBaHuEe KOMaH/Ibl KaK MIPOLEcC

[TpakTHyeckue maru B MpoLecce KOMaHOIIOCTPOEHUS

[TocnenoBaTenbHOCTD Pa3pabOTKHU IeNIei KOMaH/IbI

[Tonxompl paccMaTpUBaOIIKME CO3JAHME KOMAHJ IO MX BHJAM U COCTaBy:
ylpaBjleH4YecKas KoMaH/1a, pabouasi KOMaH/a, IPOEKTHas KOMaH/ia, METaKOMaH1a
@®axTOpHl, BAUSAIOLIUE HA PACIIPENEIICHUE POJIEH MEKYy YUaCTHUKAMUA KOMaHbl

. Pactipenenenue komaunaabix posieri mo P.M. benbuny

14.
15.

16.

Pacnpenenenue komanausix posueit no T.FHO. bazapos
Metoasl hopmupoBaHus KoMaH] B opranuzanuu o B.P. Becuuny (uenu u popmbi)

Mogens Mapxepucona-MakKenna

. Moznens Annsecy 1.: mOCTpOCHHEM CUCTEMBI «IIPABUIILHOI0» MEHEIDKMEHTA.
18.
19.
20.

Kommnekc meroioB komannoo6pazoBanus no I[Ipuroxuny A.U.
Conumomerpuueckuii meron [Ix. MopeHo.

Meronuka KOC-2. AnanTupoBaHHBIM BapUaHT TECTOBOM METOAUKH (Q-COPTHUPOBKHU
b.Credancona.

Meroauka «BocnpusTue MHAUBUAOM I'PYIIBI».

Tect «/lnarHocTrKa MEXIMYHOCTHBIX OTHOWEHUW» T. JIupu u npyrue.
Tumobunausr (team-building) kak MeTOA MOCTPOEHUSI KOMaHI.

[ToHsATHITHBIN aHAIN3 TEPMUHA «TUMOMIIAMHI.

Lemu TuMOMIAMHTA.

3agaur TUMOWJIAUHTA.

Pa3Butre xkomaHHbIX 3((HEKTOB B TUMOUIAUTE: CTaAUs TUMCIIUPUTA U CTaIUs
TUMCKMIJIC.

YpoBHHU peann3annuy KOMaHIHbIX KOMaHIHbIX IPEUMYIIECTB.
Teopernueckue acrekTsl KOMaHJ1000pa30BaHus B OpraHU3aluu
Komanza kak o0OBEKT yrpaBieHUs

68



DenepajibHOE TOCYIAPCTBEHHOE OIOIKETHOE
o0pa3oBaTe/ibHOEYYpexKIeHHE BhICIIEr0 00pa3oBaHus
«POCCHUHMCKASI AKAJTEMUS HAPOJHOT O
XO3SIMCTBAU 'OCYJAPCTBEHHOM CJIYKBbI
[PU NPE3UJEHTE POCCUMCKOM ®EJEPALIUN»

Bonrorpaackuiit UHCTUTYT yripaBieHus - Guiarai
PAHXul'C
IOpunnuecknii pakynpTeT
Kadenpa rocymapcTBeHHOTO yrpaBIeHUS 1 MEHEHKMECHTA

YTBEPXJIEHA
Y4EHBIM COBETOM
Boarorpazackoro uHCTUTyTa
ylpaBiieHusI—(puianana
PAHXul'C
[Iporokoa Ne 2 ot 21.09.2023 1.

I[TPOI'PAMMA CITELIUAJIMTETA

I'paxxnancko-npaBoBas

(HanMeHoBaHUE 00pa30BaTEIBLHON MTPOrPAMMBI)
®OH/IbI OLIEHOYHBIX CPEJICTB ITPOMEXYTOUYHOM ATTECTALIMU 1O JIUCLIMITJIMHE

®DT/.05. [IpaBoBbIe acEKThl OPraHNU3AIUM BOJOHTEPCKOM 1esITeJIbHOCTH U B3aUMO/1eiiCTBUS
¢ connaabHo opueHTHpoBaHHbIMH HKO

(KOIL 1 HAMMCHOBAHUC I[I/ICI_II/IHJ'II/IHBI)

40.05.01 ITpaBoBoe oOecTieueHNE HAIIMOHATBHON 0€30MacCHOCTH

(Ko, HAaMMEHOBaHUE HATIPABJICHHS TIOJITOTOBKH /CIIEIIUATEHOCTH )

Oumnas, 3a09Has

(dbopma (hopmbr) 00yueHUs)

['on HaGopa — 2024 r.

Bomnrorpan, 2023 .
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DoHJ OLIEHOYHBIX Cpeacrs HpOMe)KyTOqHOﬁ aTTeCTAallMi MO0 JUCHMUIIJINHE

Bormpocs! k 3k3aMeHy:

1. IlenecooOpa3HOoCTh NpUMEHEHUs (BHEAPEHHS) KOMAHAHOTO MEHEIKMEHTA B
COBPEMEHHOM OpraHU3alluu

OnpeneneHue «KKOMaHIHbIA MECHEDKMEHTY.

Komanubie 3¢ G eKThl.

OcHOBHBIE (haKTOPBI pa3BUTHSI KOMAHHOTO MEHEKMEHTA.

SR e

OnpeneneHue copepkKaHusl IOHATHS «KOMaHAA». IOHATUMHBIA AaHaIU3 TEpPMHHA
«KOMaHJa».
Kpurepuu paznunumii Mexx1y KOMaHAOW U IPYIIION
Ponp koMaHHOM pabOThI B JOCTHKEHUH OOLIMX OpraHU3allMOHHBIX PE3YJIbTaTOB.
PopMHUpOBaHHE KOMAH/IBI KaK IIPOLIECC
[IpakTHueckue maru B Ipouecce KOMaHI0IOCTPOEHUS

. ITocnenoBarenbHOCTh Pa3pabOTKHU 1ieNeil KOMaH/IblI

- =9 *® 3

— O

.Ilonxonpl paccmaTpuBalIIME CO3JaHME KOMAaHJ @0 MX BHJAM U COCTaBy:
ylpaBjeHYecKasi KOMaH/1a, paboyasi KOMaH/1a, IPOEKTHAs: KOMaH 1a, METaKOMaH/ia

12. ®akTopsl, BAUAIONIME HA paclpeie]ICHue Poiei MeX1y y4aCTHUKaMU KOMaH/Ibl

13. Pacnpenenenue komaHaHbIX poieit mo P.M. benbuny

14. Pacnipenenenne komananbix poneit mo T.FO. bazapos

15. Metoas! hopmHupoBaHUs KOMaH[ B opranu3anuu 1no B.P. Becuuny (uenu u Gpopmsr)

16. Monens Mapmxeprucona-MakKenna

17. Mopens Anuzecy W.: mocTpoeHnEM CUCTEMBI «ITPaBUIIBHOI0» MEHEPKMEHTA.

18. Kommuiekc MeTo10B kKomaHaoo0pa3oBanus no [Ipuroxuny A.H.

19. Commomerpuueckuii Mmeton J[>x. MopeHo.

20. Meroauka KOC-2. AnantupoBaHHBI BapHaHT TECTOBOM METOAUKH (QQ-COPTUPOBKHU

b.Credancona.

21. Meronuka «BocnpusiTie MUHAUBUAOM TPYIIIIBI.

22. Tect «/IlnarnocTrka MEXJINYHOCTHBIX oTHOWEeHU» T. JIupu u npyrue.

23. TumObunauur (team-building) kak MeTO MOCTPOCHUS KOMAHI.

24. [loHATUHHBIN aHAIW3 TEPMHUHA «TUMOMIIIUHTY.

25. Llenu THUMOUIIIUHTA.

26. 3amayy THMOWIIIMHTA.

27. Pa3zButre KOMaHIHBIX 3PGEKTOB B TUMOMIIIUTE: CTaAUsl TUMCIIUPUTA U CTAIUs

TUMCKHIJIC.

28. YpoBHU peanu3aliii KOMaHIHBIX KOMaH/IHbIX IPEUMYILECTB.
29. TeopeTnyeckHe acleKThl KOMaH1000pa30BaHMs B OpraHNU3aluU
30. Komana kak 0ObEKT yrpaBlieHUsS

TECTBI:

Komanna, 1enpro JesTeIbHOCTH KOTOPOH SIBJIIFOTCSl pa3pa0OTKa W peaju3alus CTPATerud U
(dbopMHUpOBaHKE Pa3BUBAIOIICH CPEABI — ITO:

u) pabodas KoMaHaa

K) MPOEKTHAasg KOMaH/1a
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JI) yIpaBiieH4YecKasi KoMaH/1a
M) METaKoMaHaa

COBOKYITHOCTh TOCJIEIOBATENIbHBIX YIPABICHYECKUX JIEUCTBUM W TPAHCIALMS TPUHIUIIOB
KOMaHJIHOK paboThl Ha BCIO TIYOMHY CTPYKTYPHBIX YPOBHEH OpraHM3allid, HAMpPaBJICHHBIX Ha
(dbopMUPOBaHKE U PA3BUTHE Y COTPYAHHUKOB HABBIKOB KOMaHIHON PabOTHI — ATO:

€) KOMaHJIHbI TPEHUHT

T) TUMOWJIIMHT

Y) TUMCIIUPUT

() TUMCKUIIC

Ha xakoMm ypoBHE KOMaH/IHBIX MPEUMYIIECTB NOBBIMIAeTCS 3PPEKTUBHOE B3aUMOJICHCTBUE BCEX
YJIEHOB KOMaH/Ibl ¥ Pa3IMYHBIX KOMaHIHBIX 00pa30BaHU:

€) MEHEJDKEPUAIbHBIN

T) JTUYHOCTHBIN

Y) OpraHu3alOHHBIN

() rpynnosoii

Komanza, B cocTaB KOTOpOH MOTYT BKJIIOYAThCS KaK JIMHEHHbIE PYKOBOAUTEIU WM TOI-
MEHEKEPBI, TAK U PSIIOBBIE CHEIUAINCTBI CTPYKTYPHBIX MOAPA3ACICHUN OpraHU3aluu — 3TO:
¢) pabouasi KOMaH/ 12
T) NPOEKTHAsI KOMaHAa
y) yIIpaBieHYeCKas KOMaHaa
¢) MmeTakoman1a

COBOKYITHOCTB IOCJIEIOBATENbHBIX YIPABIEHYECKUX JEHCTBUI MO MOAJIEPKAHUIO «KOMAaHIHOTO
yXay», YKPEIUIEHUIO B3aMMOOTHOIICHUH U CMSATUYCHHUIO KOH(PIMKTHBIX CUTYalluH, MO3BOJISIOIIIX
c(OopMHPOBATH CHJIbHYIO OPTraHU3alMOHHYIO KYJIbTYpPY — 3TO:

¢) KOMaH/JHBIA TPEHUHT

T) TUMOWJIIMHT

Y) THMCIIUPUT

() TUMCKUIIIC

Ha kakoM ypoBHEe KOMaHJHBIX MPEHMYIIECTB OOECHEUMBAETCS KOHIIEHTpAIMs Ha BOMPOCAX
CTPaTernyeCcKOro IIaHUPOBAHUS, a TAK)KE MTOBBIIIAETCS YPOBEHD YIIPABIEHUS HA OCHOBE BHEAPECHHUS
MPUHILIMIIOB CAMOOPraHU3aluyi U CAMOKOHTPOJIA:

€) MEeHeIKEepUaIbHbIN

T) JTAYHOCTHBIN

Y) OpraHu3alluOHHBII

¢) rpynmnosoit

Komanpa, 1enpto AesTeIbHOCTH KOTOPOH SIBJISIETCSl TOCTHKEHHUE 1LIeJIel OpraHu3aliyi B paMKax
pa3paboTaHHOM cTpaTeruu — 3To:

¢) pabouast KOMaH/1a

T) MPOEKTHast KOMaH/1a

y) yIpaBieHYecKas KOMaH/aa

¢) MmeTakomana

Komanna, 1enpio AesiTeIbHOCTA KOTOPOM SIBIISIETCS peain3alusi MUCCUU U JTOJITOCPOYHBIX LieNei
OpraHu3aIyy — 3TO:

¢) pabouas KoMaHaa

T) IPOEKTHAsI KOMaHAa
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y) ylpaBlieHYecKasi KOMaHa
¢) meTakomaHa

COBOKYIHOCTH IOCIIEIOBATEIbHBIX ACUCTBUH, HANPABICHHBIX HA MOCTPOCHUE M Pa3BUTHE
KOMaHJI, CIOCOOCTBYIOLIUX JIOCTHXKEHUIO OOLINX 1eJIel U CIUIOYEHUIO MepcoHaia — 3T0:

€) KOMaH/JHbIN TPEHUHT

T) TUMOWJIIMHT

y) TUMCIUPUT

) Tumckuic

Ha kakoM ypoBHE KOMaHIHBIX MPEUMYILIECTB MPOUCXOIUT peaiu3alusl MOTeHIMaIa JUYHOCTH
Ka)XJIOTO WIeHA KOMaH/Ibl, MIOBBIIIAETCS MPO(ECCHOHATIN3M, PACKPHIBAIOTCS TAJIAHTHI

¢) MEHeKepHUaIbHbIN

T) JTUYHOCTHBIN

Y) OpraHU3alUOHHBII

() rpynnosoii

Oco0yto poJib B IIpoliecce KOMaH1000pa30BaHUs UTPAET:
M) TPYJIOBOM KOJIEKTUB
K) MaciuTad opraHuzanuu
JI) PYKOBOAMTEIH
M) mpo¢coro3

Ha kakoMm ypoBHE KOMaHAHBIX MPEUMYIIECTB MOBbIMAETCA 3(PHEKTUBHOCTD N1E€ATEIbHOCTH
OpraHu3alUM U CTaTyc €€ KOHKYPEHTOCHOCOOHOCTH:

€) MEHEJKEPUAIbHBIN

T) JIMYHOCTHBIN

Y) OpraHu3alOHHBIN

() rpynnosoii

Ponp uenoBeka B KOMaHZAE, KOTOpPHI 3aHMMAaETCs aHAIM30M CHUJIBHBIX W CHa0bIX CTOPOH
opraHu3alii W MNCPCICKTHUB PbIHKA, OIIPCACIIACT CTPATCTUYUCCKHUE HAIIPABJICHUA PA3BUTHUA
OpraHM3alH U CTPATErNYECKOe MapTHEPCTBO — HA3bIBAETCS:

¢) YIIpaBJICHEI]

T) aJIMUHUCTPATOP

y) OpraHuzaTop

¢) pykoBoauTensb

Posp uenoBeka B KOMaHJie, KOTOPBIH pa3padaTbiBaeT MEPOIPHUATHS MO JOCTH)KEHHUIO IIeJIeH,
MIPOEKTHUPYET Bce OU3HEC-TIPOLIECCHI, OPTaHNU3allMOHHBIE CTPYKTYPBI, PEIIaeT 3a/1a4il pa3BUTUS U
MOJICpHU3AIIUH, JAUBEPCU(DUKALNU, MPOSKTHPYET B3aUMOACHCTBUE MEXIy AOJDKHOCTIMH U
NoJpa3fielieHus MU, pa3pabaThlBa€T TEXHOJOTMYECKME HOPMBI U TpaBWia, OIpeaesseT
IpoIeTypbl KOHTPOJIS 38 UX COOTIOIEHUEM — Ha3bIBACTCS:

€) yIpaBJcHell

T) aAMUHHUCTPATOP

y) OpraHuzaTrop

() pyKoBOIUTEIND

Ponp dvenoBeka B KOMaHzE, KOTOPHIM 0O0ECHEUMBACT NESATEIHLHOCTh OPTaHU3AIMH B PEXAME
OecriepeboitHoro  (QYHKIMOHMPOBAHUS, pemIaeT 3axadu  oOecledeHHs, KOHTPOJIS |
nepepacnpeesieHus pECYpCOB sl BRITIOJTHEHUS TIOCTABIICHHBIX 33714 — Ha3bIBACTCS:

€) yIpaBJeHell
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T) aIMUHUCTPATOP
y) oOpraHuzaTtop
$) pykoBoauTENH

Ponp uenoBeka B KOMaHZE, KOTOPHII HANpaBiseT KeJlaHUs, MOTHUBBI, YMEHHUS, BO3MOXHOCTHU
nepcoHaya, 0TOMpaeT, paccTaBIseT, AANTUPYET, 00ydaeT U MOTHBUPYET MEPCOHAI, PETYIUPYET
KOH(JIMKTHl MEXKIY KOJJIETaMH U TMOJYMHEHHBIMH, a TakXKe pacrnpocTpaHseT (opMmaibHble U
He(OopMaTbHBIC IICHHOCTH, HOPMBI, TPAJAUIIUU U PUTYAITbI TIOBEACHUS — HA3bIBACTCS:

1) yIIpaBJICHEI]

bI)aIMUHHUCTPATOP

3) OpraHu3arop

K0)PYKOBOJAUTEIIb

B pamkax TuMOuminHra yaiie BCero NIpuMeHs€eTCs TPEHUHT, KOTOPbIE Ha3bIBACTCSI:
€) «BEPEBOYHBIE KYPChI»
T) «KaHAaTHBIE KYpPChID»
y) «HUTOYHBIE KypChI»
() «xi1yOOUHBIE KYpChI»

41. Meton (opMupoBaHHsT KOMaH/BI, KOTOPBIA ITO3BOJIIET OINPENEIUTh OO YPOBEHb
B3aMMOOTHOLIEHUH (Onaromoiay4usi) B IpyHIE€ U pPaH)KUPOBATh YJIEHOB TIPYIIBI OT
KaTeroOpuu «OTBEPraeMbIX» 10 KaTErOpUH «3Be3/1» (JIr0AeH, MOoIb3YyIOLUIXCsl HauOobIei
HOMYJISIPHOCTBIO, CUMIIATHENH B TIPYMIE), NOTEHUUAIbHYIO CIOCOOHOCTh YeloBeKa K
JUIEPCTBY — HA3bIBAETCSI:

¢) counomerpuyeckuii meron k. MopeHo

T) Meroauka KOC-2

y) Meronuka Q-coptupoBku b.Ctedancona

() Tect «/lnarHocTuKa MEKIMYHOCTHBIX OTHOIIEHUI» T. Jlupu

42. MeTtoauka, KOTopas TO3BOJISIET BBIIBUTh KOMMYHHUKATHUBHBIE I OpraHU3aTOPCKUE
CIIOCOOHOCTH YJICHOB I'PYMIIbI — HA3bIBAETCS:
u) couuomeTrpuueckuit meron [Ix. Mopeno
k) metoanka KOC-2
Ja1) meroauka Q-coptupoBku b.Credancona
M) TecT «/[narHocTuka MEXIMYHOCTHBIX OTHOLIEHH» T. Jlupu

43. Metoanka, KOTOpasi 3aKJIIOYaeTCs B ONPENCNICHWU IIeCTh OCHOBHBIX TEHICHITUHN
NOBE/ICHNS  YeJIOBEKa B  pEajbHOM  TIpynme: 3aBUCUMOCTb, HE3aBUCUMOCTb,
OOLIUTENBbHOCTh, HEOOIIUTEIbHOCTh, TPHUHATHE «OOpbOBD» (AKTUBHOE CTpPEMIICHHE
y4acTBOBaTh B TPYINIIOBOW KH3HH) W Hu30eraHue «OopbObI» (CTpeMJEHHE YWUTH OT
B3aMMOJICHCTBUS, COXPAaHUTh HEUTpaJUTET B CHOpax, KOHQIMKTaX, CKJIOHHOCTh K
KOMIIPOMUCCaM) — Ha3bIBAETCA:

¢) comnomerpudeckuii Mmeron k. MopeHo

T) metonuka KOC-2

y) Meronuka Q-coptupoBku b.Ctedancona

¢) Tect «/lnarHocTuka MEXIMYHOCTHBIX OTHOIIEHUI» T. Jlupu

44. Metoauka, KOTOopas JaeT BO3MOXKHOCTb BBIIBUTh MOTEHUUAIbHBIX JHIEPOB U
JIOCTATOYHO MOJIPOOHO XapaKTepU3yeT OTHOIICHHE YeJI0BEeKa K OKPYKAIOIIUM JIFOJSIM T10
21 rpynne, CBEIEHHBIM B 8 OJIOKOB: aBTOPHTAPHBINA, STOMCTHYECKHM, arpeCcCHBHBIMU,
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MO03PUTEIbHBIN, TIOTYUHSAEMbIN, 3aBUCUMBIN, PYKETIOOHBIN, aIbTPYUCTUICCKAN —
Ha3bIBACTCS:

¢) conromerpudeckuii meron Jx. MopeHno

T) meroauka KOC-2

y) metoauka Q-coptupoBku b.Ctedancona

¢) Tect «/lnarHocTuka MEXIMYHOCTHBIX OTHOIIEHUIN» T. Jlupu

45. Cy1iecTBYIOT JIM pa3Inuus MEXY HOHITUIMHU «KOMaH/Aa» U «TPYIIIIay:
¢) na
T) HET
y) 3TU HOHATHS TOXJIECTBEHHBI
() 5TH OHATHS UACHTHYHBI

46. B3aumoeiicTBre Ha OCHOBE IIPOSIBJICHUS MHUIIMATUBbI, CBOOO/IbI, JOBEPUU XapaKTEPHO:
¢) 1151 KOMaHbI
T) IS TPYIIIBI
y) Kak AJi KOMaH/bl, TaK U IPYIIIIbI
() He XapaKTEpHO KaK JJIsl KOMaH/Ibl, TAK U I TPYIIIbI

47. Hanuumne hopMalIbHOTO pYKOBOAUTEIS, aIMUHUCTpUpOBaHuEe. CHIIbHBIN PYKOBOJUTENH C
YETKO OINPECICHHBIMH, SCHBIMU LIEJISIMHA — XapaKTEPHO:
¢) 111 KOMaHbI
T) JJIsl TPYHIIBI
y) Kak JiyIsi KOMaH/Ibl, TaK W TPYIITIBI
() He XxapaKTepHO KaK JJ1s1 KOMaH/Ibl, TaK U JJIs TPYIIIIbI

48. IIporiecc NpUHATHS PEeLICHUH MPOUCXOAUT Ha OCHOBE JIOBEPUS M B3aWMOBBITO/IbI —
XapaKTEepHO:
€) I KOMaH/1bl
T) IS TPYIIIBI
y) Kak Juig KOMaH]ibl, TaK U TPYIIIbI
() He XapaKTEepHO KaK JJIsl KOMaH/Ibl, TaK W JUJIs TPYIIIBI

49. [Iporiecc KOMMYHHMKAIMU, KOTOPbIM MPOUCXOIUT 4yepe3 (pOpMalbHOTO PYKOBOJIUTEINS C
MOMOIIBIO CITY’K€OHOH NMepenucKku — XxapakTepeH:
¢) 17151 KOMaH bl
T) 75l TPYHIIBI
y) Kak JJisi KOMaH/ibl, TaK U TPYIIIIbI
(p) HE XapaKTEpHO KaK Il KOMaH/Ibl, TaK U I TPYIIIbI

50. Ctporoe pacnpenenenue poiei, 00s3aHHOCTEH, JOIDKHOCTEH — XapaKTepHO:
¢) 17151 KOMaH bl
T) IS TPYIIIBI
y) Kak Jist KOMaH/Ibl, TaK U TPYIIITHI
() HEe XapaKTepHO KaK /Il KOMaH]Ibl, TaK U IS TPYIIIbI

51. Yuactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX YWICHOB HA PE3y/IbTaT, aKTHBHAS
MO3UIMS, TUYHAS OTBETCTBEHHOCTh — XapaKTEPHO:
¢) JUII KOMaH/ bl
T) JJISI TPYIIIBI
y) Kak JiIsl KOMaH/Ibl, TaK U TPYIIIIbI
() He XapaKTepHO KaK JJIs1 KOMaH/Ibl, TaK U I TPYIIIbI
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52. Pe3ynmbTaThl Tpylda — KOJUIGKTHBHBIC; 3a00Ta O pe3ynbTarax JACATeIbHOCTH Ka)XIO0TO
YjieHa W KOJUIGKTUBHOE MPEOAOJEHUE TPYAHOCTEH, CTOSIIHMX TEpell KOJUICKTUBOM —
XapakTepHO:

¢) 1151 KOMaH bl

T) JUIsl TPYIIIbI

y) Kak JijIs KOMaH/Ibl, TaK M TPYIIIbI

() He xapaKTepHO KakK [l KOMaH/Ibl, TaK U JJIs TPYIIIIbI

53. Poct koMIIeTEHINI, HEPEPHIBHOE COBEPIIICHCTBOBAHUE, a/IAITUBHOCTD, THOKOCTb,
PaCKpBITHE TBOPYECKOTO IMOTEHIIMAJIA KaXKIOTO — XapaKTEPHO:
¢) JUUIST KOMaH/Ibl
T) 7Sl TPYIIIBI
y) Kax Jisi KOMaH/Ibl, TaK U TPYIIITHI
() HE XapaKTepHO KaK JIJIsl KOMaH/Ibl, TaK U IS TPYIIIbI

54. Ilo ycToWYMBOCTH — paclafaercs MOcje BBINOJIHEHUS 3aJadd, YWICHbI CBOOOJAHO MOTYT
MOKUJIaTh KOJUIEKTUB — XapaKTEePHO:
¢) 1151 KOMaHbI
T) IS TPYIIIBI
y) Kak JiJIsl KOMaH/Ibl, TaK U TPYIIIIbI
() He XapaKTEepHO KakK JJIs1 KOMaH/Ibl, TaK U JJIs TPYIIIIbI

5S. KoMaH1HBIN MEHEKMEHT IIPEAIIOIAraer:
€) ydactue pabOTHHKOB B CaMOOPTAaHU3AIMHM U CaMOYIPABICHUU, B3aUMHBIM KOHTPOJIb,
B3aMMOIIOMOIIL ¥ B3aHMO3aMEHAEMOCTh, SCHOCTH OOIIUX I[GHHOCTEH W IIeNeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MIOBBIIIAIOLTYI0 WHIMBUIYAIbHYIO OTBETCTBEHHOCTh 32
pe3yabTaThl TpyAa, BCEMEPHOE pa3BUTHE U HCIOJIH30BAHHE WHAUBUAYATBLHOTO U
TPYIIIOBOTO MOTEHIIMAIOB
T) y4acTre paOOTHUKOB BO BHEIIHEM KOHTPOJIC 32 KOJUIETaMU, BBHITIOJIHEHHE JTOJDKHOCTHBIX
WHCTPYKIUH, WHIAUBUIYAJIBbHBIX PACIOPSHKEHUN JIMHEMHOTO PYKOBOAMTEINSA, Pa3BUTHE
JUYHOTO TPYIOBOTO MOTEHITMATA
y) ydactue pabOTHUKOB B MPOIECCE MPUHATUS YMPABICHUECKUX PEHICHUH M KOHTPOJIE W3
WX HCIIOJHEHUEM, BBIMOJHEHUE JOJKHOCTHBIX HMHCTPYKIUNA, WHIUBUIYATIbHBIX
pacnopsKEHUM JIMHEWHOTO PYKOBOJIUTENSA, PA3BUTHE JIMYHOTO TPYAOBOrO MOTEHIIMAIIA
() yuactrue paGOTHMKOB BO BHEIIHEM KOHTPOJIE 32 KOJIJIETaMH, BHITIOJTHEHNUE JTOHKHOCTHBIX
MHCTPYKIUH, CaMOCTOATENbHAs IOCTAaHOBKAa ILieJied W 3aJad Ha OCHOBE NIpPHOpUTETA
JUYHBIX TEJIeH, pa3BUTHE JIMYHOTO TPYAOBOTO MOTEHITHAIIA
56. UncineHHOCTh, KOMaHAbI 3aBUCHT:
¢) ot crienu(UKU BBHIIOIHAEMBIX €10 paboT
T) OT KEJIaHUSI PYKOBOJIUTENS
y) oT ko3 uireHTa TEKy4eCTH KaJapoB
() OT cpeTHECTUCOUHOM YMCIIEHHOCTH MPEANPUSITHS

57. Oran komannoo6pazoBanus 1o J[.A. AmuMpoBy, KOTOPBIH 3aKIOYAETCs BO B3aMMHOM
MH(OPMUPOBAHUU U aHAJIM3E 3a/1a4 — Ha3bIBAeTCS:

¢) ajanTanus

T) TPYNIIUPOBAHUE

y) Koonepauus

() HopMHpOBaHKE AEATETHHOCTH
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58. Oran komanmooOpazoBanus mo [I.A. AmHUpoBYy, Ha KOTOPOM JOCTHTAeTCS BBICUIMA
YPOBEHb COIUAIBHO-TICUXOJIOTUYECKOM 3PENIOCTH, OH OTJIMYAeTCSl BBICOKHMM YPOBHEM
MOJTrOTOBJICHHOCTH, OPTaHU3AIIMOHHBIM U TICUXOJOTHYECKUM €IMHCTBOM, XapaKTEPHBIM
JUTSL KOMaH/Tbl — Ha3bIBAETCA:

¢) GYHKIIMOHUPOBAHHE

T) TPYNIIUPOBAHUE

y) Koomepaius

() HopMUpOBaHKE AEATETLHOCTH

59. BayxHbIM MOMEHTOM IIPH PACIIPEICIICHUN POJICH, SBISIETCS TO, UTO:
m)qepe3 KaKOC-TO BPpCMs YUACTHHUKU KOMaHbI JOJIKHBI MCHATHCA POJISIMU OO0 TCX IIOP, ITIOKA
KaX/IbIii YYaCTHUK HE UCIIOJIHUT BECh HAOOP posie
bI)yLIaCTHI/IKI/I KOMaHJbl HAU B KOCM CJIy4a€ HC JOJI’)KHBI MCHATLCA POJIIMU
3) KOMaH/IHbBIE POJIH PACIIPEACISIFOTCS OJIUH pa3
10)KXIbIH BBIOMpaeT ce0e KOMAHIHYIO POJIb CAMOCTOSTEIHHO

60. ABTOHOMHass ~ NPOU3BOJCTBEHHAs  OpraHu3alus C  IOJHOW  MaTepUabHON
OTBETCTBEHHOCTBIO 33 KOHEUYHBIE PpEe3yJbTaThbl KOJUIEKTUBHOIO TpyZJa M HMYILECTBO,
KOJUIEKTHBHO BJIAJICIONIAs CPEACTBAMU IIPOU3BO/ICTBA — HAa3bIBAETCS:

¢) apTelib

T) CTaxaHOBCKas Opurajia
y) yaapHas Opurazaa

¢) xo3pacuerHas Opurana

61. Pabora mo mNpUHLMITY CO3/aHUS KOHEYHOTO MpoAykTa. [loOpOBOJIBHOCTH Y4acTHsL.
3akperieHue 3a Opuragod 00OpyIOBaHMs, HWHCTPYMEHTa U HPOU3BOACTBEHHBIX
iomaaei. CaMoCTOATENbHOCTD B PELICHUE psiJla OPTraHU3aLMOHHBIX M TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHE Opuraapl. MoTuBauMs O MOOIIPEHHE COKpallleHUsl 3arpaT Ha
IPOM3BOJICTBO U MOBBILIEHUE Ka4eCTBa MPOJYKIIUU — 3TH XapaKTEPUCTUKH TPUCYIIIH:

¢) aprensm

T) CTaXaHOBCKUM OpHraaam
y) yZAapHbBIM Opuragam

() x03pacu€THBIM OpHragam

62. JIoOpoBoabHOCTh y4yacTusl. biaronpusTHelil ncuxosornyeckuil kinMar. CaMOKOHTPOIIb
IO OTJEJIbHBIM aCHeKTaM JESTeIbHOCTH, B TOM YHCIE PACXOJOBAaHUE MAaTEpUaIOB,
TPy/AOBas TUCIUILTHHA — OTH XapaKTEPUCTHKH MTPHUCYIITH:

¢) aprensaMm

T) CTaXaHOBCKUM Opuragam
y) yaapHbeIM Opurajgam

() xo3pacu€THeIM OpUragam

63. [IprMeHeHre HOBBIX MTOJIX0JI0B K OpraHu3auuu Tpyaa. Oobeaunenue B Opuraay padbouux
pasnnyHbIX npodeccuit. [Iporece 00yuenns pabounx — 3TH XapaKTePUCTUKH MTPUCYIIH:
¢) aprensim
T) CTaXaHOBCKUM OpHraaam
Y) yAapHbeIM Opuragam
¢) x03pacu€THBIM OpHragam

IIpakTHyeckue 3aJaHusl K 3a4eTy
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Samanue 1.

B Bamry opranusanuio oOpaTwics MOJONIOM dYelloBeK B Mouckax paboTel. OH uUMeeT cpenHee
oOpa3zoBaHue, OMbITa pabOTHl y HETO HET. Bl MeeTe HeCKOJIBKO CBOOOTHBIX pab0UYUX MECT, 1€ HE HYKHBI
0coOble HaBBIKM, HO JUIS TOr0, YTOOBI BHIOpaTh [UIsl HErO MOJXOJsAINee, BaM HYXKHO INPOBECTH C HUM
poOpPUEHTAIIMOHHYIO PadOTy U BEIOPATh COOTBETCTBYIOIIEE HAIIPABICHNUE IPUIIOKEHUS €r0 TpyAa
3amanue 2.

[Tocne okoHUaHUS y4eOHOTO 3aBEJCHMS Bbl YCTPOMJIHCH PadOTaTh Ha MPEANPHUITHE WHCIEKTOPOM
ornena kaapoB. Yeped roj ocBoOOAMIACH JODKHOCTh HayalbHHMKA OTAeNla KaapoB M IO YPOBHIO
0o0pa3oBaHMs W pe3yjbTaTaM TpyJa Bac Ha3HAYWIMA Ha 3Ty JOKHOCTh. COCTaBbTE JMYHBIA KU3HEHHBIN
IJIaH Kapbepbl PYKOBOIUTEIS.

Ornenka 3HaHWN, YMEHUH, HABHIKOB IIPOBOJUTCS Ha OCHOBE OAJUIbHO-PEHTHHTOBON cuctembl: 30%
u3 100% (umm 30 GamioB u3 100) - BKJIag B HTOTOBYIO OILIGHKY IO pe3yJbTaTaM INPOMEKYTOYHON
arrectauuu. lIpum oLeHuMBaHMM OTBeTa OOYy4alOUIErocsi B XOJie¢ MPOMEKYTOYHOM aTTeCTallMd MOKHO
OMUPATHCS HA CIEAYIOIINE KPUTEPHH:

baner Kpurepnii onenku

26-30 [OOyuaromuiicss TOKa3blBa€T BBICOKHH YpPOBEHb KOMIIETEHTHOCTH, 3HAaHUS MPOTPAMMHOTO
MaTepuana, y4eOHOW, MEepHOTUIEeCKOH W MOHOTpaPUUECKOl JIUTEepaTyphl, 3aKOHONATEbCTBA H
MPAaKTUKU €ro MPUMEHEHUs], PACKPbIBAET HE TOJIBKO OCHOBHBIC IOHATHS, HO U AHATU3UPYET UX C
TOYKH 3PEHHUS] PaziIUyYHBbIX aBTOpPOB. OOyyaromuiics MOKa3blBa€T HE TOJBKO BBICOKHH YpPOBEHH
TEOPETUYECKUX 3HAHWH, HO U BUANUT MEXKIUCUUIUIMHAPHBIE CBs3U. [IpodeccronanbHo, TpaMOTHO,
MOCJIE0BATENBHO, XOPOLIUM SI3IKOM YETKO M3JIaracT MaTepuall, apryMEHTUPOBAHHO (OPMYIUpYeET|
BHIBOJBI. 3HAET B pPaMKax TPeOOBaHUI K HANPaBJICHHIO U MPOQUIIO MOJTOTOBKM 3aKOHOAATENHLHO-
HOPMATUBHYIO U IpakTHUYecKyto 0a3y. Ha Bompockl oTBeyaeT KpaTko, apryMEeHTHPOBAHO, YBEPEHHO,
M0 CYIIECTBY.

16-25 [OOyuaromuiicst moKa3bIBaeT JOCTATOUHBIA YPOBEHb KOMIIETEHTHOCTH, 3HAHUS MaTEPHAJIOB 3aHSITHH,
yaeOHON U METOAMUYECKON JTUTEepaTyphl, 3aKOHOAATEIHCTBA U MPAKTUKH €T0 MPUMEHEHUS. Y BEpEHHO
1 TpoecCHOHATBHO, TPAMOTHBIM SI3BIKOM, SICHO, YETKO M TMOHATHO W3JIaraeT COCTOSIHUE M CYTH
BOIpOca. 3HaeT HOPMAaTHBHO-3aKOHOAATENIbHYIO U IPaKTHUECKYIO 0a3y, HO IPH OTBETE JOIYCKAaeT|
HECYIIECTBEHHBbIE  morpemHocTd.  OOydwaromuiicss — TOKa3bIBaeT  JIOCTATOYHBIH  ypOBEHH)
NpoQeCCHOHANBHBIX 3HAHHWKA, CBOOOJHO ONEpPHPYET TMOHSATHSIMH, METOJAMU OIEHKH HPUHSITHUS
[PELLICHUI, IMEET MPEJICTABICHUE: O MEKINCIUILTMHAPHBIX CBS35X, YBI3BIBACT 3HAHUS, I10JyUCHHBIC
Npyd M3YYEHUH PAa3JIMYHBIX JUCLHUIUIMH, yMEET aHaJM3HpPOBaTh NPAKTHYECKHE CHUTYalluH, HO
IMOITyCKaeT HEKOTOpbIe MmorpemHocTd. OTBET MOCTPOEH JOTHYHO, MaTephall U3JIaraeTcsi XOpOIINM,
SI3BIKOM, HPUBJIEKAaeTCs WMHGOPMATUBHBIN M WIIIOCTPUPOBAHHBI MaTepuayl, HO TIPH OTBETE
[TOMYCKAeT HEKOTOPhIE MOTrPEeNTHOCTH. BOTpOCh! HE BBI3BIBAIOT CYNIECTBEHHBIX 3aTPYIHEHHI.

6-15 |OOygaromuiicss TOKa3pIBaeT OCTATOYHBIC 3HAHUS MATEPHAIOB 3aHATHH, HO TIPU OTBETE
OTCYTCTBYET JOJKHAsI CBSI3b MEXIYy aHAJM30M, apTyMeHTaluell u BbiBojamMu. Ha mocraBieHHBIE
YIEHAMH KOMHCCHH BOIPOCHI OTBEYaeT HEYBEPEHHO, JAOMYyCKaeT mMmorpemHocTH. OOydarommics
BIaseeT MPaKTUYECKHMMU HABBIKAMH, MPHUBJIEKAET WUIIOCTPATHUBHBIA MaTepuall, HO YyBCTBYET
ce0s1 HEYBEPEHHO TPY aHAIIM3€ MEXAVCIUIUIMHAPHBIX CBsI3eil. B oTBeTe He Bcernma mpucyTCTBYEeT
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VIOTUKA, apryMCHTBI IMPUBJICKAIOTCA HCIOCTATOYHO BCCKUC. Ha mocraBsineHHbIC BOIIPOCHL
BaTPYAHIACTCS C OTBETAMU, ITOKA3bIBACT HEJOCTATOYHO FJ'IY60KI/IG 3HAHM.

0-5

OOyJaromuiicss TIOKa3biBaeT cia0ble 3HAHWA MaTepHajOB 3aHATHHA, Yy4eOHOW JHTEepaTyphl,
3aKOHOJATENbCTBA U MPAKTUKH €r0 MPUMEHEHUs, HU3KUH YPOBEHb KOMIETEHTHOCTH,HEYBEPEHHOE
n310keHue Bormpoca. O0ydaroUuiicsi MOKa3bIBaeT cIadblii ypOoBeHb MPOQPECCHOHANIBHBIX 3HAHUH,
BaTpyJHSACTCS NIPU aHAIN3e NPAKTHIECKUX CUTyaruid. He MoXeT mpuBecTH MpUMEpHl U3 peatbHOH
npakTuku. HeyBepeHHO W JIOrMYEeCKH HENOCIe[OoBaTeNbHO H3jaracT MaTepuai. HempaBHibHO

OTBCYACT HAa BONPOCHI WJIN 3aTPYAHIACTCA C OTBETOM.
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