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1.IlepeyeHb MIAHUPYEMBIX Pe3yabTATOB 00y4eHUsl N0 JMCLHUIJIMHE, COOTHECEHHBIX €

IJIAHUPYEMBIMHU PE3yJdbTaTaMU OCBOCHUS 06pa30BaTeJ’le0ﬁ MporpamMmal

1.1.

OcBanBaemMble KOMIICTCHIHHA

Juctummuaa b1.0.07«OcHOBBI IPOEKTHOM paboThl B MPOGEeCCHOHATBHOW IESITEIbHOCTH
obecrieunBaeT OBJIAJICHUE CIEAYIONUMHU KOMIICTCHIIUSIMU:

Koxa
KOMIIETEH-
1070

HaunmenoBanue
KOMIIETEeHIIMHT

Koa (xom-
TOHEHTA)
KOMIIeTEeH-
107071

HanmenoBanue (KOMIIOHEHTA)
KOMIIeTeHIIUH

YK OC-1

CrnocobeH npuMeHsTh
KPUTUYECKUI aHaIN3
NpOOJIEMHBIX CUTYaIUi
Ha OCHOBE CHCTEMHOTO
MOJX0/1a, BEIpabaThIBaTh
CTpPATETUIO0 AEUCTBUMN

YK OC-1.1

Crioco0GeH KpUTUYECKU aHATTU3UPO-
BaTh NPOOJIEMHBIE CUTYalLlUU HA OC-
HOBE CHCTEMHOT0 TI0IX0/1a:

-BBIOOp HEOOXOAMMOIO HMCTOYHHKA
uH(popMaLuu;

-onpeieieHe  JOCTOBEPHOCTH U
00BEKTUBHOCTH UH(OPMALINY;
-ONpeeIeHUe aKTyaJbHOCTH M HO-
BU3HBI HHPOpMAIUH.
-popmynupoBaHuE COOCTBEHHOM
IPAKJAHCKOW U MUPOBO33PEHUYECKOU
HO3ULIUU

YK OC-1.2

CrniocoGeH BrIpabaThIBaTh CTPATETHIO
JEeUCTBUI:

-BBIOOp HE0OX0aMMON MH(pOpMaLuu
JUIs  pelieHust npodeccHoHaIbHON
3a]1a4H;

-opMynupoBaHre HENPOTUBOPEUHU-
BbIX TE3HCOB, BBIPAXKAIOUINX CTpaTe-
THI0 COOTBETCTBYIOIIUX JIEUCTBUM.
-000CHOBaHUE COOCTBEHHOW Tpax-
JTAHCKOM M MHPOBO33pEHYECKON IO0-
3UIINH,

YK OC-2

CrnocoOeH ympaBisTh
IPOEKTOM Ha BCeX ATarax
€T0 JKU3HEHHOTO ITHKJIa

YK OC-2.1

CrniocobeH ynpaBisiTh IPOSKTOM Ha
BCEX dTarax ero )U3HEHHOro UKJIA!
-OLIEHKA, CPAaBHEHUE M aHAIN3 WH-
dbopmaruu U UCIOJb30BaHUE €€ IS
NPAaKTUYECKOT0 pelIieHus npogdeccu-
OHAJIbHBIX 33]1aY;

-coOroieHne anroputMa paspaboT-
KM MPOEKTa U OpraHM3alliM ero pea-
JU3aLUu.

-OIpe/ielieHne Kpyra 3ajad B paMKax
IIOCTABJIEHHOW LIENIN U CBSI3U MEXAY
HUMU;

-IPOEKTUPYET PELIEHUE KOHKPETHOMN
3aJjaud TMPOEKTa, BHIOWpas ONTH-
MaJIbHBIN CIIOCO0 €€ PeLIeHHUS;
-OlIEHKa MPEJIOKEHHBIX CIoco00B




pelieHusl TOCTAaBJIEHHBIX 3a1ad C
TOYKH 3PEHHUS COOTBETCTBUS LENIH
IIPOEKTA;

-pelaeT KOHKPETHbBIE 3a7a4 IPOEKTa
3asBJICHHOTO KadecTBa M 3a YCTa-
HOBJIEHHOE BPEMSI.

1.2. Pe3yabTaTbl 00y4yeHust

B pesynbrare 0CBOGHUS NUCIHUILINHBI Y CTYIEHTOB JOJDKHBI OBITHC(HOPMUPOBAHBIL:

OTO/TO

(mpu HanmuuuK poCcTaHgapTa) TPY-

JIOBBIE MJIH ITPOQeCcCHOHATIbHBIC AeH-
CTBHSI

Ko nrama
OCBOEHHUA
KOMIICTCHIINN

Pe3ynbratel 00yueHus

s pa3paboTku pabodeit mporpam-
MBI yYTCHBI TPeOOBaHUS K Tpodec-
CHOHaNBbHBIM cTaHgaptam «Creuna-
JUCT MO OMepalusiM C HEABUKUMO-
cthio» (koa 09.003), yTBep>KICHHBIM
npukazoM MuHHCTEpCTBA TpyAa H
colanbHOM 3amuThl Poccuiickoit
@eneparun ot 10 centsops 2019
roga Ne 611H; «CnenuanucT B 00Ja-
CTH Meauauuu (Meauarop)» (Kox
07.001), yTBepXkIeHHBIM MHpPHUKA30M
MuHnucTepcTBa Tpyia U COIUATBHOMN
3ammTel Poccuiickot @enepauuu ot
15 nexabpst 2014 roma Ne 1041m;
«CreuuanucT Mo KOHKYPEHTHOMY
npaBy» (kox 09.002), yTBepkiueH-
HbIM NpHUKa30M MUHHCTEpPCTBA TPY-
Jla U colMaiabHOW 3ammThl Poccuii-
ckoit @enepanuu ot 09 okTAOps
2019 roga Ne 6251; OCHOB 3aKOHO-
narenbcrBa Poccuiickoit @enepaunn
o HoTtapuate Ne4462-1 ot 11 ¢espa-
11 1993 rona; @enepanbHoro 3akoHa
«O0 aJBOKATCKOW JEeSATENbHOCTH W
anBokatype Poccuiickoit ®Depnepa-
um» Ne 63-P3 ot 31 masg 2002 rona;
®enepanbHoro 3akona «O rocynap-
CTBEHHOM  TIpa)xJIaHCKOW  ciyx0e
Poccuiickoit ®enepamumn» Ne 79-03
ot 27 utons 2004 rona u ap.

YK OC-1.1

Ha YPOBHE 3HAHUH

-3HaHWE HCTOYHMKOB WH(MOpPMAIUU U KPH-
TEPUEB ONPEACIICHUS €€ JTOCTOBEPHOCTH M
aKTyaJIbHOCTH.

Ha YPOBHE YMEHHI

-CIIOCOOHOCTh BBIOMpATh MCTOYHUK HHQOP-
MAaIliU U KPUTUIECKH €€ OLICHUBATh, UCXOISI
U3 COOCTBEHHOHM Tpa)kJIaHCKOW U MHUPOBO3-
3pEHYECKOM MO3ULIMH.

Ha YPOBHE HaBbIKOB
CHoco0eH Ha OCHOBE JIOCTOBEPHOW M aKTy-
anbHOM umHGpopManuu (HopMynHpoBaTh U
000CHOBBIBaTh COOCTBEHHYIO I'DaKJJaHCKYIO
Y MUPOBO33PEHUYECKYIO MTO3ULHIO

YK OC-1.2

Ha YPOBHE 3HAHUU

3HAeT MPHUHLMIIBI CHCTEMHOTO MOJAX0oJa K
oTOopy MH(pOpMAIUH, JOTHYECKHE TPUEMbI
ee 00paboTKM ISl peuieHus] npogeccuo-
HaJIbHBIX 3a/1a4.

Ha YpOBHE YMEHHHU

ymeeT (GopMyIUpOBaThH HEMPOTHBOPEUHBHIC
TE3UCHI ISl BBIPAKEHHUS] COOCTBEHHOM I10-
3UIAH.

Ha YPOBHE HABBIKOB
BJIaACCT HAaBBIKaAMH CHUCTCMHOI'O IIOJXOJda K
000CHOBaHMIO COOCTBEHHOM I'pa)kIaHCKOW U
MHPOBO33PEHYECKON MTO3ULIHH.

YK OC-2.1

Ha YPOBHE 3HAHUU
3HAET AIrOPUTM Pa3pabOTKU MPOEKTa U Op-
TraHW3alllK €ro peann3aluu

Ha YPOBHE YMEHHI

yMeeT OIICHHWBaTh, CPaBHUBATH W AHAIHM3H-
poBaTh uHGpOpMAIMIO A ee mnpodeccHo-
HAJIBHOTO HCIIOJIb30BaHUS




Ha YPOBHE HaBBIKOB
CHOCOOEH yNpaBJIATH TPOEKTOM, perias
KOHKPETHBIE 33/1a4l  3asBJICHHOI'0 KauecTBa
1 32 YCTaHOBJIEHHOE BpeMsl.

2. O0beM H MecTO TUCHHILIMHBI B cTpykType OIl BO
VYuebnas qucunmumna b1.0.07 «OcHOBBI IPOEKTHOW paboThl B IPOopeCcCCHOHATIBHOMN 1esi-
TEJIBHOCTU»OTHOCUTCA K 00s3aTeNbHOM YacTW AUCLUMILIMH Y4eOHOro IjIaHa IO MpOorpaMme
cnermanuteTa «[IpaBoBoe oOecrieueHre HAIIMOHATBHONW 0€30MacHOCTH» M OCBaMBaeTCs Ha 2
Kypce Bl cemecTpe 1o ouHOM ¥ 3a04HOM (hopmMam OOydEHHS.
OO0mmas TpyI0eMKOCTh TUCIUTUINHBI cocTaBisieT 2 3.¢. (72 a.4.).
Ha xonTakTHy!0 paboTy c mpemnojaBareieM Mo 04HOi (opme oOydeHHs] B COOTBETCTBHH C
y4eOHBIM IIJIAaHOM BbIIeNeH03249aca (16 4acoB JEKIIMOHHBIX 3aHATHA W 16 4acoB mpakTHde-
CKUX 3aHATUHN) 136 4YacOBCOCTaBISIET caMOCTOsTeNbHas paboTaoOyyaronuxcs, 4 yaca - KOH-
TPOJIb.
[To 3a0uHoii popme 0OyueHHs Ha KOHTAKTHYIO pabOTy C MperojaBareieM BbIIEICHO
6 yacoB (2 Jaca- JiekIuu 1 4 yaca - MpakTUYECKHUE 3aHsITHs), 62 Yaca COCTaBIsI€T CaMOCTOS-
TenbpHas paborta oOyyaromuxcs U 4 yaca BbIACIEHO Ha KOHTPOJb.
dopma NpoOMEKYTOUHON aTTECTALlMU B COOTBETCTBUU C YU€OHBIM IIIAHOM — 3auerT.
VYyeOnas nucuuruimHa «OCHOBBI POEKTHOHM paboThl B MpodecCHOoHaNbHON AesITeNnbHO-
CTH» OCHOBBIBAETCS HA 3HAHUAX CcTyAeHTa o Teopun rocynapctsa u npasa (b1.0.09), orpac-
JIEBBIM JUCUUIUIMHAM, aKKyMYJIHPYEeT y4eOHYI0 HH(OpPMAIUIO, TMOTYyYEeHHYIO MpPU HU3yYCHHH
Jloruku (b1.0.04), ®unocopuun (b1.0.01), Conmonorun (b1.0.02), Dxonomuku (b51.0.05),
WNudopmaruku (b1.0.14), a Takxke HHBIX HayK, H3y4aeMbIX Ha IEPBOM Kypce.
3HaHMsl, TTOIYYEHHbIE B XOJI€ U3YYEHUS AUCHMILIUHBI CIIOCOOCTBYIOT ()OPMUPOBAHUIO Y
CTYJEHTOB HaBBIKOB KPUTHYECKOI'O aHaJM3a MPOOJIEMHBIX CUTYallUld U BBIPAOOTKH CTpaTeruu
JIeWCTBUS HA OCHOBE CUCTEMHOTI'0 MO/JX0/1a K MPo(eCcCHOHANBHOM I0pUIMUECKON NesITeTbHOCTH
KaK pa3HOBUJIHOCTH IPOEKTHOM paboThl, CHOCOOHOCTH YNpPaBIATh MPOEKTOM Ha BCEX 3Tamax
€ro KU3HEHHOT'O IIMKJIA B MPO()EeCCHOHAIBHON IOPUINYECKOH 1€ TeNbHOCTH.

3. Conep:kanue M CTPYKTYpPa IAMCHUIIHHBI
3.1. CTpykTypa IMCHHIIIHHBI

O0beM THCHMILIMHBI, YacC.
KonTakTHas padoTa Popva
TEeKylIero
- 00y4JaroIuxcs ¢ npemnoaa- KOHTPOIR
Ne ni/m ( agM:;l(()):)a He Tem BaTECJIEM CP ycneBaemo-
pas cero | N0 BHAAM Y4eOHBIX 3aHATHIA cru®, mpome-
o, | AP 3/ C | kyrounoii
II,OT*’ 20, 20, KCP aTTecTalumn
JIOT* | JAOT*
Ounasn hopma odyuenusn
CymrHoCTh M1 0COOCHHO- Onpoc,
Tema 1 | cTU MPOEKTHOM AESTEINb- 6 2 - 2 4 | oucnym
HOCTH
ITpoueccel ypaBaeHUs Onpoc,
Tema2 | DOHCCCPIYIP 14 2 ; 2 4| b
MIPOEKTaMU ucnym
Kanengapno-cereBoe IIpaxmu-
Tema 3 | IVTAHHPOBAaHUE [IPOCKTA 12 o) } ) 6 | wecroe
3a0anue,
onpoc




O0beM TUCHUNJIMHBI, YaC.
KonrakrHast paéora Popva
TEKYyLIEero
o0yvyawuuxcs ¢ mpemnoaa- KOHTpOS
Ne /i HaunmeHoBaHue TeM BaTeJIeM ycreBaeMo-
(pasneios) cero | 1O BHIAM Yy4eOHBIX 3aHATHIA CP | crn, npome-
ho. | AP 3/ C | xyrounoii
ZIOT*’ 20, 20, KCP aTTecTauum
JAOT* | JOT*
Tema 4 | Pa3paboTka mpoekra 14 5 i 2 6 Onpoc,
oucnym
Tema 5 | OpranuzaimoHHbIE MEXa- Onpoc,
HU3MBbI YIIPABJIEHUS IIPO- 16 2 - 2 6 | ducnym
€KTaMH
Tema 6 | OnepaTtuBHOE ynpaBiie- Pegepa-
HUE TIPOCKTaMHU 10 2 - 2 4 | mot Ouc-
nym
Tema 7 | MOHUTOPHUHT U 3aKpBITHE IIpaxkmu-
MPOEKTa 2 i 2 4 yecKou
3adanue,
oucnym
Tema 8 | ®opmupoBaHUE POEKT- Onpoc,
HOM KOMaH/Ibl: pOJIH, ) i ) 6 pegepa-
KOMMYHHKAaIlUU, pa3BU- mol  Ouc-
THE KOMAaH/JIbl IPOEKTa nym
ITpomekyTOUHas aTTecTalus 4 3a4eT
72 16 16 4 36
3aounan gpopma odyuenusn
CymHOCTh 1 0COOEHHO- Pegepa-
Tema l | cT MPOEKTHOM IEATEINb- 8 2 - 6 | mu
HOCTHU
Tena 2 [Tpoueccs! ynpaBiaeHUs 2 i i 3 Pegepa-
IPOEKTaMU Mol
Tema 3 KanennapHo-cereBoe 3 i i 3 Pegepa-
IJIAHUPOBAHKE MTPOEKTA Mol
Tema 4 | Pa3zpabGoTka mpoekTa 10 ) 2 3 Onpoc,
oucnym
Tema 5 | Opranu3anMoHHBIE MeXa- Onpoc,
HU3MBI YIIPaBJIEHUS IIPO- 10 - 2 8 | oucnym
eKTaMu
Tema 6 | OnepaTuBHOE yIpaBiie- 6 i i 6 Pegepa-
HUE NPOEKTaMH mol
MOHUTOPHHT U 3aKpbITHE IIpaxmu-
pOeKTa 8 8 | weckoe
3a0anue
dopMupoBaHUE IPOEKT- Pegepa-
HOWM KOMaH/Ibl: POJIH, 10 10 | ™ot
KOMMYHHUKAIINH, pa3BU-
THE KOMaH/1bl IPOEKTA
HpOMC)KYTO‘IHaH aTTecTanus 4 3a4€T
72 16 16 36

3.2. ConepxxaHue TMCUMILTHHBI (MOTYJIsA)




Tema 1. Cywgnocmo u 0codeHHOCHU RPOEKMHOU 0eAMeNbHOCHU
[TpoexT 1 ero okpyxeHue. BHelHss 1 BHYTpEeHHsI cpesia mpoekTa. OCHOBHBIC XapaKTEPUCTUKU
NpPOEKTHOM nestenbHOCTH. CTPYKTypa U coaepxkanue snemMeHToB. Kiaccugukanus npoekroB. Macuirad
(pasmep) mpoekrta. [IpoexTrbril uki1. OCHOBHBIE YYACTHUKH MPpoeKTa. DYHKINK U POIK B pa3paboTKe U
BBITTOJTHCHHH.

Tema 2. Ilpoueccot ynpasnenus npoekmamu
[Iponeccrr ymnpaBieHns cyObeKTaMu U 00BEKTaMH MpoekTa. [Ipomeccsl HHUIMANNY, TIAHUPO-
BaHu#A, OpraHu3alv, KOHTPOJIA BBIMIOJIHCHUSA ITPOCKTA. MGTOI[I)I YIpaBJICHUA TMPOCKTAMMU. CBs13b npo-
€KTHOW JEATEIBbHOCTH C IPOIECCHBIM ITOAXO0I0M B ympapieHun. OmnpeneneHue >KU3HEHHOTO IUKIa
IIPOCKTA. da3pI )KU3HEHHOTO OHUKJIA.

Tema 3. Kanenoapno-cemegoe nianuposanue npoekma
Crpykrypusanus rmpoekra. Meroasl ctpykrypusanun. CTpykrypa pazdouenus padbor CPP (WBS
- workbreakdownstructure). OpraauzanuonHnas ctpykrypa ucnonnureneit (OCH). Iloctpoenue kaneH-
napHoro miuana. CeTeBbie MOJICTTH MPOSKTA, ONTHUMHU3AIHS CETEBBIX MOJICIICH.

Tema 4. Pazpabomka npoekma
PazpaboTka xoHmemnuu 1 HadanpHas (aza npoekta. llenenonaranue v muaHupoBanue (Bpeme-
HU U pecypcoB). Mepapxust KOHEUHBIX U IPOMEKYTOUHBIX Iienei. [InanupoBanue nmpoexra.

Tema 5. Opzanu3ayuonHHnbie MEXAHU3MbL YRPAGICHUA RPOEKMaAMU
[TocTtpoeHue opraHu3allMOHHBIX CTPYKTYp YIpaBieHUs NpoekTamu. Pacnpenenenus
GyHKIMOHATBHBIX chep. MexaHn3Mbl pOPMHUPOBAHUS COCTaBA UCIIOIHUTEINCH MPOEKTA.

Tema 6. Onepamugnoe ynpasnenue npoeKmamu
MeTtoauka 0cBOEHHOTO 00beMa. MexaHU3MBbl ONepekaroniero caMokoHTposs. KommeHn-
CallMOHHBIE MeXaHU3Mbl. ONepaTUBHOE YNPABICHHUE MPOJAOKUTEIBHOCTHIO IPOEKTA.

Tema 7. Monumopumne u 3aKpvimue npoekma
MOHHMTOPUHT U WHJIMKALUS KIHOYEBBIX cOObITHI/Meponpusatuil. Llens HazHaueHue u
BUIBI KOHTpoust. KaneHmapHeiit KOHTpoJb MiaHoB. Kontpons Owomxera. KoHTponb kauecTBa
MpoeKTa. YNpaBieHUE U3MEHECHUSIMA. Buabl n3meHeHnil. TexXHOIOrusl yrnpaBieHUus U3MEHEHHU-
SIMH. 3aBEpIICHUE TPOEKTA.

Tema 8. @opmuposanue npoeKmHuoil KOMAHObL: POJIU, KOMMYHUKAUUU, DA36UMUE KOMAHObL
npoexma
Komannpr B npoekte. COOTHOIIEHUE MEXIAY Pa3IMYHBIMU KOMaHJAaMH B mpoekte Me-
TOJIBI TIOJI0Opa U MOCTPOCHHsSI MPOEKTHOW KoMaHbl. MHTerpupoBaHHas KyJIbTypa MPOEKTHOM
koMaH bl OrieHka Y PEeKTUBHOCTH IEATETLHOCTH MPOSKTHOW KOMAaH/IbI.

4.MatepuaJjibl TEKYLIEr0 KOHTPOJISI YCIIEBAeMOCTH 00y4Yal0IIMXCs

4.1. ®opmMbl M METOABI TEKYIIEr0 KOHTPOJISI YCIIEeBAEMOCTH 00y4aroluXcs M Mpo-
MEKYyTOYHOM aTTeCcTalMu.

B xone peanuzanmu nucuuruinHbl  «OCHOBBI MPOEKTHOM paboThl B MpohecCHOHaIbHOM
JesITeTbHOCTUNUCIIONB3YIOTCS CIIEAYIONINE METObl TEKYIIEro KOHTPOJS YCIIEBaeMOCTH 00Yy-
YarOIIMUXCS:



Mertobl TEKYILETO
KOHTpOJIS yCIIeBae-

Mertop! TEKyILIE-
0 KOHTPOJIS

MOCTH yCTIEBAEMOCTH
Ne HaunmenoBanue tem
Ounas popma 3aounas popma
Onpoc, oucnym Peghepamui
Tema 1 CyLIHOCTh U 0COOEHHOCTH MPOEKTHON JEATEIBHO-
CTH
Tema 2 Onpoc, oucnym Peghepamui
[Ipoueccsl ynpaBieHHs TPOEKTAMHU
Tema 3 Ipaxmuueckoe Pegepamui
KanennapHo-ceTeBoe ImIaHupOBAHUE MTPOEKTA 3adanue, onpoc
Tema 4 Onpoc, oucnym Onpoc, oucnym
Pazpabotka mpoekra
Tema 5 Opranu3zallioOHHbIE MEXaHU3MBI YIIpaBlIeHus Ipo- | Onpoc, ducnym Onpoc, oucnym
eKTaMH
Tema 6 Pegpepamvt, ouc- | Pepepamol
OnepaTHBHOE yIIPaBJICHUE MPOCKTAMU nym
Tema 7 Ipakmuueckoti Ilpaxmuueckoe
MOHUTOPHHT M 3aKPBITUE MTPOEKTA 3a0anue, oucnym 3a0anue
Tema 8 dopmupoBaHUe MPOSKTHONW KOMAHBI: poiik, KOM- |Onpoc,  pegepa- | Peghepamoi

MYHUKAIIUH, pa3BUTUC KOMAHbI IIPOCKTA

mol oucnym

4.2. TunoBbie MaTepPUAJIbI TEKYIIETr0 KOHTPOJIS YCIIeBAEMOCTH 00y4aI0 N XCHA

Tema 1. CymHoCTh M 0CO0€HHOCTH NPOEKTHOI 1esITeIbHOCTH

Bonpocs! k 00cyKaeHHIO:

1. TloHsTHE MPOEKTHON TEXHOJIOTHH, €€ OCHOBHBIE TpU3Haku. OmpeiesieHne MpoeKTa KakK K-
JIa IPOAYKTUBHOU AeaTenbHOCTH. OCHOBHBIE XapaKTEPUCTHKHU MPOSKTHOTO MOIX0/1a B TPOIIeC-
ce MOJrOTOBKH IOPHUCTA.

2. BHenHss ¥ BHYTpeHHsIS cpesia mpoekta. CTpyKTypa U coAepKaHUE 3JIEMEHTOB ITPOEKTHON
JesITeTbHOCTH.

3. Knaccuduxkanus npoexTos.

4. Macmrab (pa3mep) npoekra. [IpoeKTHBIN UKL

5. OcHOBHBIE YYaCTHHUKH MTpoekTa. OYHKIINU U POJIH B Pa3pabOTKE U BHIMTOJIHEHUH MTPOEKTA.

Temut pechepamos ona 3aounoit hopmor:

1. Ilonamue npoexmHou mexHono2uu, ee 0CHognvle npusHaxu. OnpeodeneHue npoekma Kax
yukaa npooykmuerou oeamenbrHocmu. OCHOBHbLE XAPAKMEPUCTNIUKY NPOEKMHO20 N00X00d 8
npoyecce NOO20MOBKU I0PUCHA.

2. Brewnss u éHympenHss cpeoa npoekma. Cmpykmypa u cooeparcanue 31eMeHmos8 npoekn-
HOUL 0esimenbHOCHU.

3. Knaccughuxayus npoekmos.

4. Macwmab (pasmep) npoexma. IIpoexmmubuiii Yuk.

5. Ocnosnvle yuacmuuku npoexma. QyHKkyuu u poau 6 pazpabomre u 8bINOJIHEHUU NPOEKMA.

Tema 2. IIpouecchbl ynpaBjieHUs MPoeKTAMU
Bonpocsl k 00cyK1eHHIO:



1. IIpomeccrl ynpapneHus CyObeKTaMi U 00beKTaMu mpoekTa. [Iporeccsl MHUIMAIINY, TUTAaHWPOBAHUS,
OpTraHMU3aIAN, KOHTPOJIS BRITIOTHEHHS MTPOEKTA.

2. Metogap!l ympasieHus mpoekTaMu. CBsI3p MPOSKTHOH AEATENFHOCTH C MPOLECCHBIM MOAXOIOM B
yIpaBJICHHU.

3. Onpenenenue ;KU3HEHHOTO [UKIIA TpoekTa. Da3bl )KU3HEHHOTO IIUKJIA.

Temut pechepamoe ona 3aounoii hopmor:
1. Hpoueccw ynpaesierHus cy6bei<maﬂm u obvekmamu npoexkma. Hpoueccw uHuyuayuu, nianupoeaHus,
opzarusayuu, KOHmpOo.Jis 6blNOJIHEHUA NPOEKmA.
2. Memoowvl ynpasnenusi npoekmamu. Cesi3b NPOEKMHOU OesmMenibHOCMU C NPOYECCHbIM NOOX000M 8
YHpasaeHUU.
3. Onpedenenue dHcusneHHo20 yuxia npoekma. Pazvl HCUHEHHO20 YUKIA.

Tema 3. KasiennapHo-ceTeBoe JIaHUPOBAaHME NMPOEKTA

Bonpocsl k 00cyx1eHHIO:

1. CrpykTypu3anus npoekra. Merobl CTpyKTYpHU3aluu.

2.Ctpykrypa pasouenus pador CPP (WBS - workbreakdownstructure). Opranu3ainuonHasi CTpyKTypa
ucrionauteneid (OCH).

3.IlocTpoeHue KalleHAApHOro IJIaHa.

4. CeteBble MOJCIHM TPOCKTA, ONITUMHU3AIUS CETEBBIX MOJICTICH.

IIpakTHyeckoe 3agaHMe: €O37aTh CIHCOK PECYpCOB, MOJE3HBIX B paboTe Hall MPOEKTOM,
BKJIFOYAs:

1. cymecTByromue B UHTEepHETE KaTaloru U MOMCKOBBIE CUCTEMBI,

2. TeMaTHUYECKHE KaTajory (C MOMOUIbIO KIFOUEBBIXCIIOB),

3.CIMCOK aHHOTHPOBAHHBIX CCBUIOK Ha BEO-CAMTHI,

4. SIEKTPOHHBIX PHIUKIIONEANN U UHOTO, HEOOXOAMMOTO JIJIsl TPOEKTa MaTepHaa.

Temut pechpepamos ona 3aounoi hopmor:
1. Cmpyxkmypuzayus npoexkma. Memoowvl cmpykxmypuzayuu.
2.Cmpyxkmypa pasouenusi pabom CPP (WBS - workbreakdownstructure). Opeanuzayuonnas cmpyxkmy-

pa ucnoanumeneu (OCH).
3.Ilocmpoenue KanreHOapHo20 NAaHA.

4. Cemesvie mooenu npoekma, onmumuzayusl ceniesoblx Mooerell.

Tema 4.Pa3zpaboTka npoexra

Bonpocsl k 00cy:K1eHHIO:

1. Pa3paboTka KOHIICNIIUY 1 HadalibHas (a3a MpOeKTa.

2. lenenonaranne u IiaHupOBaHUE (BPEMEHH U pecypcoB). Mepapxust KOHEUHBIX U IIPOMEKYTOYHBIX
LENEH.

3. [InanupoBaHue NPOEKTA.

Temut pechpepamos ona 3aounoi hopmor:
1. Paspabomxka xonyenyuu u HavanvHas Gasza npoekma.
2. llenenonaeanue u nianuposanue (8pemeru u pecypcos). Hepapxus KOHeUHbIX U NPOMEIICYMOUHBIX
yerneltl.
3. llnanuposanue npoexma.

Tema 5. OpranuzauoHHbIe MEXaHU3MBbI YIIPABJICHHUS MPOEKTAMHU

Bomnpocskl Kk 00Cy:KIeHHI0:

1. ITocTpoeHne opraHU3alMOHHBIX CTPYKTYP YIIPABIEHUS MPOEKTaMHU.
2. Pacnipenenenus GyHKIIMOHAIBHBIX CeEp.

3. MexaHu3Mmbl (popMUpOBaHHS COCTABA UCIIOJHUTENEH MPOEKTa.
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Temut pechpepamos ona 3aounoit hopmor:

1. Ilocmpoenue opeanuzayuoHHbIX CMPYKMYP YAPAGIEHUSL NPOEKMAaMU.
2. Pacnpeoenenus pynkyuonanvruix cghep.
3. Mexanusmvl ghpopmuposanus cocmasa ucnoiHumerneti npoeKma.

Tema 6.0nepaTuBHOE yIpaBJieHUE MPOEKTAMHU

Bomnpocskl Kk 00Cy:KIeHHI0:

1. MeToauka 0CBOGHHOTO 00beMa.

2. MexaHH3MBI ONIEPEKAIOIETO CAMOKOHTPOJIS.

3. KOMHeHcaI_II/IOHHBIe MCXaHU3MBI.

4. OnepatuBHOE yIPaBICHUE TPOJOJIKUTEIHLHOCTHIO ITPOCKTA.

Tema pedepara: /[onoHUTENBHBIE COMVIALLIEHUS KAaK MOJIENIb ONEPATUBHOIO YIIPABJICHHUS.

Temut pecpepamos ona 3aounoit hopmor:
1. Memoouxa oceéoennozo obwvema.
2. Mexanusmul onepesicaroweco camoKOHmMpOois.
3. Komnewncayuounnvlie mexanuzmol.
4. OnepamusHoe ynpasieHue npoooidHCUMeIbHOCMbI0 NPOeKma.

Tema 7.MOHUTOPHHT M 3aKPbITHE MMPOECKTA

Bonpocs k 00cyK1eHHIO:

1.MOHUTOPHHT U UHAMKALUS KIFOUEBbIX COOBITHI/ MEPONPUATHI.

2. llenb, Ha3HAYCHUE U BUBI KOHTPOIIs. KaleHaapHbIii KOHTPOJIb miaHoB. KOHTposs Ot KeTa.
KoHTponb kauecTBa mpoeKTa.

3. Yopasnenue uzMeHeHUsIMHU. Buibl usmenenuil. TeXHONOrus ynpaBaeHUus: U3MEHEHUSIMU.

4. 3aBepiieHHuE NMPOEKTa.

IIpakTnyeckoe 3aganue: [lonroroBuTh Npe3eHTaMIO N0 TEME "' TeopeTHIecKre OCHOBBI IIPO-
€KTHOM TEXHOJIOTUH B MPOPECCUOHAIBHOM AeSITeIbHOCTH I0pUcTa". PackpbITh 1 000CHOBATH
COJIEpKaHuE MPEJCTABICHHOTO MaTepuaia.

Temut pechpepamos ona 3aounoi hopmor:
1.Monumopune u uHouUKayus Kiro4esulx coObImuLl/Meponpusmull.
2. Llenv, Haznauenue u uovl konmpons. Kanenoaphulii konmpons nianos. Konmpons 6100dxce-
ma. Konmpons kauecmea npoekma.
3. Vnpaenenue usmenenuamu. Buowvl usmenenuii. Texnonoeus ynpagieHus usmMeHeHUsMu.
4. 3asepuwienue npoexma.

Tema 8.@opMupoBaHHe NPOCKTHON KOMaH/ABI: POJIM, KOMMYHHKALMH, Pa3BUTHE KOMAH-
AbI IPOEKTA

Bomnpocsl k 00cyx1eHuIo:

1. Komanzs! B npoekre. COOTHOIIEHUE MEKIY Pa3IMUYHBIMU KOMaHJaMH B IIPOEKTE.

2. Metozsl nooopa 1 MOCTPOESHUS MPOEKTHOW KOMaH Ibl.

3. aTerpupoBaHHas KyJbTypa IPOEKTHON KOMaH/IBI.

4. Ouenka 3¢ (HEKTUBHOCTH ACITEIHHOCTH MPOCKTHON KOMaH/IbI.

Tembl pedeparTos: 1.Ponn B komaHe npoekTa.
2. OCHOBHBI€ 3TaIbl )KU3HEHHOTO I[UKJIa KOMAH/Ibl IPOEKTA.
3. Kpurepuu 3¢hpexkTHBHOCTH KOMaH bl TIPOEKTA.

Temul peghepamos 0115 3a0unoii hopmoi:
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1. Komanowr 6 npoexme. Coomuouienue mexcoy paziuyHblMu KOMAHOAMU 8 npoeKme.
2. Memoovl noobopa u nocmpoeHnus npoeKmHoU KOMAHObI.

3. Uumeepuposanuas Kynemypa npoeKmHo KOMAHObL.

4. Oyenxa s¢hghexmuenocmu OessmenbHOCmU NPOEKMHOU KOMAHOBL.

Ikana oneHNBaHUA

YcrHblii onpoc
VYpoBeHb 3HAHHWW, yYMEHUH W HaBBIKOB OOYYarOMIErocss MpPHU YCTHOM OTBETE€ BO
BpeMs TMPOBEJCHUS TEKYIIETO KOHTPOJIS onpexaensercs Oamtamu B auanazone 0-100 %. Kpu-
TEpUsSMHU OIICHUBAHUS IPHU TPOBEICHUH YCTHOTO OMPOCA SIBISETCS JEMOHCTPAIUs OCHOBHBIX
TEOPETUYECKHX TMMOJIOKCHH, B pAMKaX OCBAMBACMOW KOMIIETCHIIUU, YMEHHUE MPUMEHSTH MOJTY-
YCHHBIC 3HAHUS Ha TIPAKTHKE.
[Ipu oleHMBaHUM PE3YIBTATOB YCTHOTO OMPOCA MCIIOIB3YETCs CIICAYIONIAs [IKAJIa OLEHOK:

100% - 90% |Yuammiics AEMOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETHUYECKUX
MOJIOKEHUH B PaMKax OCBAMBAEMON KOMIICTCHIIMH, YMEET NMPUMEHSTH IMOTY-
YeHHbIC 3HAHUS Ha NMPAKTUKE

89% - 715% | Yyammiicsi JEMOHCTPUPYET 3HAHHE OOJBIICH YaCTH OCHOBHBIX TEOPETUUECKUX
MOJIOKCHHH, B paMKaX OCBAaWBAacMON KOMIICTCHIIMH, YMEET NMPUMEHSTh TOIY-
YCHHBIC 3HAHUS Ha MPAKTUKE B OTACIBHBIX cdepax NmpodhecCHOoHATLHOU es-
TEJBHOCTH.

74% - 60% Yyamuiicss IeMOHCTPUPYET AOCTATOYHOE 3HAHHWE OCHOBHBIX TEOPETHUYECKUX
MOJIOKEHUH, B paMKaxX OCBAaWBAaeMOW KOMIIETCHIIMH, YMEET MCIOJIb30BaTh I10O-
Jy4E€HHbIE 3HAHMS JIJIS1 PELIEHUS OCHOBHBIX MPAKTUYECKHUX 33]1a4 B OTIEIbHBIX
chepax npodeccuoHaIbLHOMN NI TETbHOCTH.

MeHee 60%  |Yyamuiics JeMOHCTPUPYET OTCYTCTBHE 3HAHHSI OCHOBHBIX TEOPETUYECKUX I0-
JIOKEHUH, B paMKaX OCBaMBAaeMOW KOMIIETEHLIMH, HE YMEET NMPUMEHATH IMOJYy-
YEeHHBIC 3HAHUS Ha TIPAKTHKE.

IIposepka pedepara
YpoBeHb 3HAHWN, YMEHUW M HaBBIKOB OOydYaromerocs mpH IpoBepke pedepara BO
BpeMs TPOBEJIEHHs TEKYIIEro KOHTpoJs onpeaenserca Oamnamu B auanazone 0-100 %. Kpu-
TEepHUsIMH OLIEHWBaHUS MIPU NMpoBepKe pedepara sBISETCA JEMOHCTPALUSI OCHOBHBIX TE€OpETUYe-
CKHUX IOJIOKEHHH, B paMKaX OCBauBAa€MOW KOMIIETEHIUH.
[Tpu olileHMBaHUU PE3yNLTATOB YCTHOTO OMpOca UCIOIB3YETCs Cleayrolas MmKaa ore-
HOK:

100% - 90% |Yuamuiicss A€MOHCTPUPYET COBEPIICHHOE 3HAHWE OCHOBHBIX TEOPETUUYECKHX
MOJIOKCHUH, B paMKaX OCBaMBA€MON KOMIETECHIINU.

89% - 715% | Yyammiics IEMOHCTPUPYET 3HAHHE OOJBINECH YaCTH OCHOBHBIX TEOPETUUYECKHUX
MIOJIOKCHUH, B paMKaX OCBaMBA€MON KOMIETECHIINU.

74% - 60% Yyammuiicss TeMOHCTPUPYET TOCTATOYHOE 3HAHWUE OCHOBHBIX TEOPETUUYECKHX
MOJIOKEHUH, B paMKaX OCBAaMBA€MON KOMIETEHIINU.

MeHee 60%  |Yuamuiics IEMOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETHUYECKHUX I0-
JIO’KEHMH, B paMKaxX OCBAMBAEMOM KOMIIETEHIUN.

5. OueHoyHbIe MaTePUAJIBI MPOMEKYTOYHON ATTECTALUM 110 JUCHUILIIUHE
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5.1. MeToasbl mpoBeieHUs 3a4eTa
3ayer MpoOBOIUTCS C MPUMEHEHUEM METO/Ia YCTHOTO OIpoca Mo BOIPOCaM U3 TIEPEYHS MTPH-
MEpPHBIX BOIIPOCOB U3 II. 5.2.

5.2. OneHo4HbIe MaTepHAJIbl IPOMEKYTOYHOM aTTeCTAlUN

KommnonenT IIpome:kyTOUHBII/KII0YEBOI .
Kpurepuii oneHuBaHust
KOMIIETEHIIMH MHIUKATOP OLleHUBAHUA
-3Ha€T METOJOJIOIUI0 HAYYHOIO-
MCCIICOOBAHHUS, BKJIIOYas CH-
-3HAEeT IIPUHIUIIBI KPUTUYECKOTO N
VK OC-1 CTEMHBIM IOAXOH W KpHUTUYE-
aHaJIM3a U CHUCTEMHOI'0 IIOAX04a o
CKHH aHaJIM3;
K UCCIEI0OBAHUIO;
CrrocoOHOCTE pumMe- -yMeeT coOupaTh U aHAIU3UPO-

HATb KPUTHUYCCKUN aHa-
au3 uHpOpMAIUU U CH-
CTEMHBI IIOAXOA IS
000CHOBaHHSI COOCTBEH-
HOM IpakIaHCKOW MHpPO-
BO33PCHYECKOM IMO3UITII

-yMeeT BBIOUPATh UCTOYHUKH
nH(pOPMAIIMU U OIICHUBATh HX
AKTyaJIbHOCTh U JJOCTOBEPHOCTH;
-crioco0eH GopMyIUpoOBaTh U
apryMEeHTHPOBATh COOCTBEHHYIO
MO3UIIMIO IO PA3JIMYHBIM BOIIPO-
cam.

BaTh HMH(OpMAIMIO ISl pere-
HUs IpodecCHOHATbHBIX 3a/1a4;

-ciocobeH (opmynupoBaTh He-
IPOTUBOPEUYHBBIE TE3HCHI, 000C-
HOBBIBasi COOCTBEHHYIO T'pak-
JTAHCKYIO M MUPOBO33PEHYECKYIO
TIO3HIINIO

YK OC-2

CriocoOHOCTh yNpaBisTh
MIPOEKTOM Ha BCEX dTa-
max €ro Ku3HE€HHOI'O
IMKJIA

-3HAET AJITOPUTM pa3paboTKu
MIPOEKTAa;

-yMeeT OINpesieNATh KPYr 3a/1a4 B
paMKax MOCTaBJIEHHOMU 1IeNH;
-crocoOeH pelaTh KOHKPETHBIE
3aJ]auu MPOEKTA.

-3HACT AJITOPUTMBI Pa3pabOTKU
IPOEKTa U OpPTaHU3AIMH €ro pe-
aJIN3allny;

-yM€ET OLIEHHWBATh, CPaBHUBATH
U aHAIM3UPOBATh WHGOPMAIUIO
UIsl ee po(heCcCUOHATBLHOTO HC-
MOJIb30BaHUS;

-CIIOCOOEH  yIMpaBIATh TMPOEK-
TOM, pelliasi KOHKPETHbIE 3a/1auu
3agBIICHHOTO KadyecTBa M 3a
YCTaHOBJICHHOE BPEMsI.

TunoBbIe OLIEHOYHbIE cpeacrea l'[pOMQ)KyTO‘-IHOﬁ aTreCcTalumn

1. IlonsTue HpOCKTHOfI TCXHOJIOTUH, €€ OCHOBHBIC ITPU3HAKHU.

Bonpocsl 1u1s 3a4éTa 110 JUCHUILIMHE
«OCHOBBI NPOEKTHOI padoThl B NPOd)ecCHOHATBHOM AeATEIbHOCTH

2. Onpenenenue NpoeKTa Kak [UKJIa IPOLYKTUBHOM JESITEIBHOCTH.
3.0OcHOBHBIE XapaKTEPUCTUKHU MPOEKTHOTO MO/IX0/1a B IIPOLECCE TOATOTOBKH FOPUCTA.
4. Knaccudukarus mpoeKTOB.

5. IIpOeKTHBIN LHKI.

6. Mozenp peanu3anuy NPOSKTHOM TEXHOJIOTHH.
7. OCHOBHBIE YYACTHHUKH MPOEKTA, UX PYHKIIUH U POJITH.

8. [Iporeccrl ynpaBieHusi CyObeKTaMU U 00bEKTaMH ITPOCKTa.

9. MeToap! ynpaBiaeHUs IPOEKTaMu

10. ®a3pl )KU3HEHHOTO LUKJIA TPOEKTA.

11. Ctpykrypusanus npoekta MeTobl CTpYKTYpHU3aLUH.
12. KanengapHoe NjIaHUPOBAHUE MTPOEKTA.

13. CeteBble MOZIENN TIPOEKTA.

14. Pa3paboTka KOHIIETIIIMU ¥ HadajdbHas (pa3a mpoekTa.
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15. IlnaHupoBaHue MpOEKTa.

16. IlocTpoeHue opraHu3allMOHHBIX CTPYKTYP YIPABIEHUS TPOEKTOM.

17. Pacnpenenenue GyHKIIMOHATBHBIX cep MpoeKTa U GOPMUPOBAHUE COCTABA UCTIOTHUTEICH
18. DneKTpOHHBIE peCypChl B IPOCKTHOM padoTe..

19. Coznanue npe3eHTaluu NpoeKTa.

20. 3amuTa npoekra.

21. MeToanka OCBOEHHOTO 00beMa B ONEPATHBHOM YIPABICHUH MTPOSKTOM.

22. MexaHu3MbI ONEPEkKaOIEr0 CAMOKOHTPOJISI BOIIEPATUBHOM YIIPABICHHUH [IPOECKTOM.

23. KoMIieHCalMOHHbIE MEXaHU3MbI B OTIEPATUBHOM YITPaBJICHUU MTPOECKTOM

24. OnepaTUBHOE YIPaBICHUE MPOIOJKUTEILHOCTHIO MPOEKTA.

25.MonutopuHr npoekTa. Llenb, Ha3HaueHne U BUIBI KOHTPOJIS.

26. Buibl u”3BMEHEHHI U TEXHOJIOTUAYIIPABICHUE U3MEHEHHUSIMHU MPOEKTA.

27. 3aBeplIeHHE ITPOEKTA.

28.MeTob1 T0100pa U MOCTPOSHUS MPOEKTHOM KoMaHAbl. IHTerprupoBaHHas KyabTypa Ipo-
€KTHOU KOMAaHIbI.

29. Onenka 3(pPEeKTUBHOCTH EATEILHOCTH MPOSKTHOW KOMAaH/IbI.

30. IIpobnemMbl U TIEPCIIEKTUBBI PA3BUTHS MPOCKTHOW TEXHOJIOTHH B MPO(HECCHOHATBLHOM MO/~
TOTOBKE IOPUCTOB.

Ixkana oueHuBaHUA

IIpu onleHUBaHUM PE3yNIBTATOB O0YUYEHHSI UCIIOIB3YETCs CIEIYIOIAs [IKajla OLCHOK:

100% - Otanbl QOPMHUPOBAHUS KOMIIETEHIIMU, MPEIyCMOTPEHHbIE 00pa3oBaTeIbHOU
60% (3aureno) |IPOrPaMMOi, chopMupoBaHbl. Bianeer yd4eOHBIM MaTepualioM, MOHSTHHHO-
KaTeropuallbHbIM alnaparoM TUCHUIUIUHBL. CQPOpMUPOBaHBI MPAKTHYECKHUE
P HaBBIKH MPO(HECCUOHATLHON EeITEIbHOCTH.

MmeHee 60%(ue Otanbl KOMIETEHIUH, MPelyCMOTPEHHbIE 00pa30BaTeNbHON IMporpaM-

3auTeHo) |MOH, He copmmpoBanbl. HeloCTaTOUHBIA ypOBEHb YCBOEHHS IOHATHHHOIO
anmapara ¥ Hajauuyue (hparMeHTapHbIX 3HaHUM Mo aucuuruinHe. OTcyTcTBUE
F MUHHUMAJIBHO JOITYCTUMOI'O YPOBHS B CAMOCTOSITEJIbHOM DPEIICHHH IpaKTHYe-
ckux 3aj1ad. [IpakTuueckue HaBBIKM NPO(ECCHOHANIBHOM JEATENIBHOCTH He
c(OpMHUPOBAHBI.

@DOH/BI OIICHOYHBIX CPEICTB MIPOMEKYTOUHOM aTTeCTalllK 110 AUCLUUIUIMHE NPEACTAaBICHBI B
MPWIOKEHUH 1.

[Ipouenypa oneHuBaHuUs pe3yabTaTOB 00yUEHHUs, XapaKTEPU3YIOIIUX 3Tallbl HOpMUPOBAHUS
KOMIIETEHIINH, OCYIIECTBIISIFOTCS B COOTBETCTBUU ¢ [lo0keHneM 0 TeKyIeM KOHTPOJIe ycIe-
Ba€MOCTH U NMpoMekyTouHOM aTTectannu cTyneHToB B ®I'6OY BO PAHXul'C u Pernamen-
TOM 0 OaJUTbHO-PEUTHHTOBOM cucTeMe B BonrorpaackoM HHCTUTYTE YIpaBIeHUS - GHiInaie
PAHXul'C.

6. MeToauyeckne MaTepuabl O OCBOCHUIO TMCUMILIUHBI

Pexomenaganum mo IVIAHUPOBAHUIO U OPraHU3allii BPEeMEHU, He00XO0AMMOI0 HA H3y4YeHUe NUCIu-
IJIMHbI
CprKTypa BPEMCHU, HeOﬁXOZ]P[MOFO HA M3YYCHUEC TUCHUIIVIMHDBI

dopma u3ydeHHsT AUCITUTUTHHBI Bpewms, 3aTpaunBaeMoe Ha H3y4eHUE TUCIUTUIMHEL, Yo

W3yyenune aureparypsl, pPeKOMEHIOBaHHON B yueOHOM 40
Iporpamme

Pemenue 3anay, npakTHUECKUX YNPAXKHEHUN U CUTyalU- 40
OHHBIX IPUMEPOB
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I/I3yquHe TEM, BBIHOCUMBIX Ha CaMOCTOATCIILHOC pac- 20

CMOTpEHHE

Hroro

100

PexomMeHnganuu mo caMocTosTe/IbHOM padoTe CTY/IEHTOB

Ha CaMOCTOATCIIbHYIO pa60Ty CTYACHTOB 1O JUCHUIIIIMHE BBIHOCATCA CICAYIOINE TEMBI:

Tema

Bomnpocsl BeiHOCHMBIE HA CPC

OuHas

dbopma

3aou-
Has

dop-

Ma

Cy1HocTh ¥ 0COOEH-
HOCTH IIPOEKTHOU Jesi-
TEIbHOCTU

1. TloHsATHE MPOEKTHON TEXHOJIOTHHU, €€ OCHOB-
Hble pu3Haku. OnpeaeneHre MpoeKTa Kak K-
Ja IPOAYKTHUBHOH esTenbHOCTH. OCHOBHBIE Xa-
PaAKTEPUCTHUKH MTPOSKTHOT'O MOAX0/Ia B IMPOIECCE
MOJITOTOBKH FOPHCTA.

2. BHeniHss U BHYTpEHHSIS cpejia MPOeKTa.
CtpykTypa 1 cofepkaHue 3JIeMEHTOB MTPOEKT-
HOM JIeSITeJIbHOCTH.

3. Knaccugukanus npoexTos.

4. Macmrab (pa3mep) npoekra. [IpoekTHbIH
IIUKIL.

5. OcHOBHBIE YJaCTHUKH MpoekTa. OyHKINHN U
poJin B pa3pabOTKe U BHITIOJHEHUH MTPOCKTA.

Onpoc,
oucnym

Pegpe-
pamol

IIpouecce! ynpasneHus
MIPOEKTaMHU

1. Ilponeccsl ynpaBiieHus CyObeKTaMH U OOBbEK-
TaMH HpOGKTa. Hpoueccr,l WHHUIManuu, IJIaHU-
pOBaHMsI, OpraHU3alMU, KOHTPOJIS BHITIOTHEHUS
MIPOEKTA.

2. Metozs! ynpaBieHus npoektamu. CBsizb Ipo-
GKTHOﬁ OCATCIIBHOCTH C HpOHeCCHLIM IoaAxoaom
B yIpaBICHUH.

3. OmnpeneneHue >XKW3HEHHOTO IMKIJIA TPOEKTA.
®daspl )KU3HEHHOTO IIUKJIA.

Onpoc,
oucnym

Peghe-
pambl

Kanennapno-cereBoe
IJIAHUPOBAHUE IIPOEKTA

1. CtpykTypu3zanus npoekra. MeToasl CTpyKTY-
pU3aLHH.

2.Ctpyktypa pa3dbuenus padbor CPP (WBS -
workbreakdownstructure).  OpranuzanuoHHas
cTpykTypa ucnoianuteneit (OCH).

3.ITocTpoeHne KajaeHJapHOTO TUIaHa.

4. CereBble MOJENM MPOEKTA, ONTHUMU3AIUSA CE-
TEBBIX MOJIEIICH.

Ipaxmu-
yeckoe
3a0aHue,
onpoc

Peghe-
pamul

Pazpabotka npoekra

1. Pa3paboTka KOHIENIMM W HadaiabHas ¢aza
MPOEKTA.

2. llenenonaranue v MIaHUPOBAaHUE (BPEMEHU U
pecypcoB). HMepapxus KOHEYHBIX U TIPOMEXKY-
TOYHBIX IIEJIEH.

3. [InanupoBaHue MpoeKTa.

Onpoc,
oucnym

Onpoc,
oucnym

Opranu3zanvoHHbIE Me-
XaHU3MBI YIIPaBICHUS

1. IloctpoeHune OpraHU3alUOHHBIX CTPYKTYP
YIIpaBJICHUS IPOEKTAMU.
2. Pacnipenenenus QyHKIIMOHAIBHBIX CED.

Onpoc,
oucnym

Onpoc,
oucnym
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MpOEKTaMu 3. MexaHu3mbl (HOPMHUPOBAHUS COCTABA HCIIOJ-
HUTEJIEN POEKTA.

1. Meroarka OCBOGHHOTO 00beMa. Pegepa- Peghe-
OnepatuBHOE yIpaB- 2. MexaHHM3MBI ONEPEKAIONIETO CAMOKOHTPOJIS. | mbl, Oduc- | pamvl
JICHHE TIPOCKTaMHU 3. KomrmeHcannoHHbIE MEXaHU3MBI. nym

4. OnepatuBHOE YIpaBJICHUE MPOIOJKUTEIBHO-
CTBIO IPOEKTA.

1.MOHUTOPUHT ¥ WHIWKALUS KIIOUEBBIX COOBI- |[Ipaxmu- | Ilpak-
MOHUTOPHHT ¥ 3aKPbI- | THHA/MEPOTIPUATHH. yeckoe muue-
THE TIPOEKTa 2. Uenp, HazHaueHue u BUIbl KOHTposs. Kanen- | 3adanue, cKoe

JApHBIA KOHTPOJIb I1aHOB. KOHTpoJb Ot KeTa. | ducnym 3a0a-

Kontposb kauecTBa npoekra. Hue

3. VYnopaBnenue u3MeHEHUsIMU. Buael m3zmene-
HUW. TEeXHOJIOTHs yIpaBIeHUSA U3MEHEHUSAMU.
4. 3aBepuieHuE IPOEKTA.

dopmupoBaHue npo- 1.Komanner B mpoekre. CooTHomeHue mexnay | Onpoc, Pecpe-
€KTHOM KOMaHJpl: PO- | pa3JIMYHBIMU KOMaH/IaMHU B IIPOEKTE. pegepa- pamuol
JI1, KOMMYHUKALIUH, 2. Meronp! noadopa U MOCTPOEHUSI IPOEKTHOM | mbl, duc-
pa3BUTHE KOMaHbI KOMAaH/Ibl. nym
IIpOEKTa 3. HMHrterpupoBaHHasi KyJlbTypa MPOEKTHOW KO-

MaH/bl.

4. Ouenka >p(GEKTUBHOCTH JESITEIHLHOCTH MPO-
eKTHOM KOMaH/IbL.

HeorbpemnembIM 351eMEHTOM yueOHOTO Ipolecca SIBISETCS CaMOCTOSITeNbHas padboTa
cryzaenTa. Ilpu camocrosTenbHON paboTe 1OCTUTAETCs] KOHKPETHOE YCBOGHHE YUeOHOIro MaTe-
pHana, pa3BUBAIOTCA TEOPETHUUECKUE CIOCOOHOCTH, CTOJIb BaKHBIE JUIsI COBPEMEHHOW IMOATO-
TOBKH CHEIHUATUCTOB. DOPMBI CAMOCTOSATENILHOW pabOThI CTYIEHTOB 110 JUCLHUIUIMHE: Halmuca-
HHUC KOHCIICKTOB, IOATOTOBKAa OTBCTOB K BOIIPpOCaM, HAIIMCAHUEC pe(’pepaTOB, BBITIOJTHEHHUEC
MPAKTUYECKUX 3aJaHUM, IOArOTOBKA K PELICHUIO TECTOB.

3anaHus I CaMOCTOSITENIbHOM pabOThl BKIIIOYAIOT B C€0sl KOMIUIEKC aHAIUTUYECKUX
3aJJaHU, BBIOJHEHHWE KOTOPBIX MpEroiaraeT TIATeIbHOe M3yYeHUE HayyHOU M y4ueOHOil
JIUTEPATYPhI, IECPUOANICCKUX I/ISI[aHI/II\/'I, a TaK¥KC 3aKOHOJAATCIIbHBIX U HOPMATHBHBIX JOKYMCH-
TOB mpeiaraeMelx B 1.6.4 «YueOHas JuTeparypa U pecypchl HH(POPMALMOHHO-
TeJIeKOMMYHUKalMOHHON cetu "MHTepHer", yuyeOHO-MeToauueckoe oOecreueHue caMocTosi-
TEJIbHOW paboThl 00yUarOMIKXCS MO0 JUCHUIUIMHEY». PedepaTsl MpeaocTaBIsioTCs Ha IPOBEPKY
B II€HaTHOM BU/JIC.

PexoMeHganmu 1o MOAroTOBKeE K NPAKTHYECKOMY (CEMHHAPCKOMY) 3aHATHIO

[TpakTuyeckoe (ceMHHApCKOE) 3aHATHE - OJJHA U3 OCHOBHBIX (pOopM opraHu3anuu yueo-
HOTO Tpoliecca, IPeACTaBIsAoIas co00i KONIEKTUBHOE 00CYKIEHHE CTYACHTaMH TeOopeTude-
CKHX U NPaKTUYECKUX BOIIPOCOB, PEIIEHNE TECTOBBIX 33aJaHUI IO/l PyKOBOJCTBOM IIPENOAaBa-
tensi. OCHOBHOM 1IebI0 MPAKTUYECKOro (CEMUHAPCKOI0) 3aHATHUS SBIISETCS IPOBEPKA IITyOUHBI
MOHUMAaHMS CTYJCHTOM HU3y4aeMol TeMbl, yd4eOHOro MaTepuaia U yMEHHUS M3JI0KUTh €ro CO-
JiepKaHue SICHBIM M YETKUM SI3bIKOM, Pa3BUTHE CaMOCTOSATEIbHOIO MBIIIJIEHUS U TBOPUYECKOM
aKTUBHOCTH, YMEHHsI BECTH HAy4YHYIO JUCKYCCHIO y CTyAeHTa. Ha mpakTuueckux (ceMHuHap-
CKHUX) 3aHATHSX MPEIoiaraeTcsi paccMaTpuBaTh Hanbosee BaXHbIE, CYIIECTBEHHBIE, CII0KHbIE
BOIPOCHI KOTOpBIE, Hanbojiee TPYAHO YCBaMBAIOTCA CTyAeHTaMHu. [Ipu 3TOM TrOTOBHTBCSA K
IIPAKTUYECKOMY (CEMMHApPCKOMY) 3aHATHUIO BCerja HYKHO 3apaHee. IloAroroBka k mpaxkTuue-
CKOMY (CEMHHAPCKOMY) 3aHSTHIO BKJIIOYAET B ceOs cleayloliee:
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- 00s3aTeILHOE O3HAKOMIICHUE C IIJIAHOM 3aHATUA, B KOTOPOM COACPIKATCA OCHOBHBIC
BOIIPOCHI, BBIHOCUMBbBIC Ha 06CY>K,Z[CHI/IG;

- U3y4eHHE KOHCIIEKTOB JICKIIMI, COOTBETCTBYIOIINX Pa3/Ie/iOB yueOHUKA, y4EOHOTO IMO-
co0usi, cofiepaHusl peKOMEH0BaHHBIX HOPMAaTUBHBIX MPABOBBIX AKTOB;

- paboTra ¢ OCHOBHBIMH TEPMHUHAMH;

- U3YYCHUC ﬂOHOHHHTeHBHOﬁ JIATCPATYPLI 110 TEMC 3aHATHA, ACJIad IIPpHU 3TOM HE00X0-
AUMBIC BBIIIUCKHU, KOTOPEBIC HOHaI[O6${TC$I IIpu O6CY)KI[CHI/II/I Ha CEMHHApPE,

- (opMyNIHpPOBaHUE CBOETO MHEHHS MO KaXXJIOMY BOIPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHHUE;

- 3aIlUCh BO3HUKIIMX BO BPEMsI CaMOCTOSITENIbHOW pabOThl C y4eOHMKaMU U HAy4YHOU
JUTEPATYpPhI BOIIPOCOB, YTOOBI 3aTEM Ha CEMHHAPE IOJIYYUTh Ha HUX OTBETHI;

- oOpareHue 3a KOHCYJIbTaIlel K MPero1aBaTelIio.
[TpakTrueckue (CeMUHAPCKHE) 3aHITUS BKIIOYAIOT B C€0sI M CIICIIMAIBHO MOJITOTOBJICHHBIE pe-
(bepaThl, BRICTYIUICHUS 110 KaKOW-THOO0 CI0XXHOM MM 0c000 aKkTyalbHOU mpoliemMe, perieHne
TecToB. Ha mpakTrdeckoM (CeMHHApCKOM) 3aHSATHH CTYIEHT MPOSBISIET CBOE 3HAHUE MpeaMe-
Ta, KOPPEKTUPYET WH(OPMAIIHIO, MTOIYYSHHYIO B MIPOIECCe CaMOCTOATENBHOM paboTsl.B mpo-
necce 00y4eHHs CTYACHTOB OCYLIECTBIISICTCS CHCTEMATHUECKHI TEKYIIMH KOHTPOJb UX ycIe-
BAaE€MOCTH M Ka4eCTBA TEOPETUIECKOM MO OTOBKH.
[Tpu camocTosTENBHOM PabOTe JOCTUTACTCS KOHKPETHOE YCBOCHHE y4eOHOr0 MaTepHaia, pas-
BHBAIOTCS TEOPETHUECKUE CITOCOOHOCTH, CTOJIb BAXKHBIE IS COBPEMEHHOM MOTOTOBKH IOPH-
croB. Kpome TOro, yMeHue CTyIeHTa CaMOCTOATEIBEHO JOOBIBATH HOBBIE 3HAHHS U HCIIOJIb30-
BaTh MX B MPAKTHYECKOW ACATEIBHOCTH SBISIETCS /IS IIOOOTO CIIENUAINCTA, B TOM YUCIIE U
IOPUCTA, OJHUM U3 IPO(ECCHOHATBHO BaKHBIX KAYECTB.
@DopMBI CaMOCTOATENBHOM pabOTHI CTYIEHTOB IO AUCHUIUIMHE: HATMCAHNE KOHCIIEKTOB, TO/I-
rOTOBKa OTBETOB K BOIIPOCAaM, HalMucaHue pedepaToB, pelieHHe TECTOB, HOArOTOBKA K 3a4eTy.

MeToauyeckne peKOMEHAUMH 110 HANTHCAHUIO pedepaToB

Pedepat sBnsiercs nHAUBUAYaIbHONW CaMOCTOSITENILHO BBIITOJIHEHHOM paboTON CTy/AEH-
ta. Temy pedepara CTyAeHT BBIOMpaeT U3 IepeuHs TeM, PeKOMEHIYEMBIX MpernoaaBaTeleM,
BEIYILIUM COOTBETCTBYIOLIYIO NUCHUIUIMHY. Pedepar, kak mpaBuio, JOKEH coAaepKaTh cie-
IOYIOIUE CTPYKTYpHBIE 3iIeMeHThl: TutynbHbli sucT, Conepkanue, Benenue, OcHOBHas
qacTb, 3aknoueHue, Crnucok ureparypsl, [Ipunoxenus (Ipu HEOOXOAUMOCTH).

TpeboBanust k o0bemy: He Oonee 15 crpanmn. Odopmnenne: Hlpudt
TimesNewRoman, 12 mpudt, 1,5 uareppana, 1,5 cm a63annsii orctyn. OpUruHaIbHOCTD 0
cucrteMe Anturnnaruatr.BY3 — He menee 60 npo1ieHTOB.

Pexomengauum no padore ¢ JJuTepaTypou

VYuebnas nucuumiauHa «OCHOBBI MPOEKTHON paboThl B MPO(heCCHOHAIBHON NeATeNbHO-
CTU»OCHOBBIBAETCSl Ha 3HAHMSIX CTyJEHTa Mo Teopuu mpaBa M TOCynapcTBa U OTPACIEBBIM
JTUCLUIUIMHAM, aKKyMYyJIUpyeT y4eOHYI0 MH(pOpMaIKIo, MOJYyYeHHYIO Npu u3ydeHuu Jloruky,
®unocopun, Counonorun, IkoHOMUKH, MH(OpMaTHKH, a Takke MHBIX HAayK, M3Yy4aeMbIX Ha
nepBoM Kypce.lIpiuuem, OCHOBHas JuTEparypa JAaeT JUIIb MUHUMAaIbHbIE 3HAHUS MPOOJIEMBI,
JIOTIOJIHUTENbHASL — pacIIMpsieT UX U oloramaer, MOMOraeT NMpHu MOJArOTOBKE pedepaTos, J10-
KJIaJI0B M MHBIX HayYHBIX paboT, a HOPMATUBHAS IIOMOTAaeT COCAMHUTH TEOPHUIO C MPAKTHKOH,
MIPOJIEMOHCTPUPOBATh HABBIKU MOMCKA, TOJKOBAHUSA W HCIOJIb30BAHUS IOPUIUYECKUX HUCTOU-
HUKOB.OATOMY PEKOMEHJIOBaHHAsi OCHOBHAs, JOMOJHUTEIbHAS U HOPMAaTUBHAs JUTEpaTypa 10
T€MaM BBICTYIAET JIMIIb 0a3UCOM, OCHOBBIBAsICh Ha KOTOPOM CTYJIEHT JOJDKEH caM, Mocpe-
CTBOM pacCyXJICHHsI, 0000IIEHUs, IKCTPANONALMH, HAYYHOU KPUTHUKU M aHAJIM3a MOCTPOUTH
OTBET Ha MOCTaBJICHHBIN Bompoc. [IpennoxkeHHbll epedeHb He HOCUT MCYEPIBIBAIOLIETO Xa-
pakTepa M mpeJularaeTcsl Kak cucreMa Hamboliee 3HaYMMBIX MOHOrpaduil, HaydHbIX MyOJInKa-
LUH, BBILIEAINNX B CBET HA MOMEHT COCTaBJIECHHUS HACTOSILEro y4yeOHO-METOJUYECKOro Moco-
6us.B cBsI3U ¢ 3THUM CTYAEHTHI 0053aHBI HE TOJIBKO CJIEI0BATh PEKOMEHIAIMAM MpernoaaBare-
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7S, HO U CaMOCTOSITENILHO CJIEIUTh 32 HOBUHKAMU y4eOHON M HAyYHOU JIUTEpaTyphl B U3ydae-
MOi1 0651aCcTH, TOTOBUTH 0030pHbIE pedepaTUBHbIC BHICTYILUICHUS U JOKIIAIbI.

PexoMeHaanMu 110 MOATOTOBKE K 3a4eTy

Y4eOHbIil Kypc «OCHOBBI TPOEKTHOHN pabOThI B TPO(HEeCCHOHATLHOM IeATEIBHOCTUNTOTOBUT
CTYJICHTOB K YCIICIIHOM JIeATeIbHOCTH B podeccronanbHoi cdepe. [1oaTomy oTHOCUTBCS K
3ayeTy 110 HEMY HYXHO cepbe3Ho. LlenecooOpa3Ho poBOUTH IOBTOPEHUE MaTepUala B COOT-
BETCTBUE C TEMU IPUMEPHBIMH BOIIPOCAMU, KOTOpbIE peaycMoTpeHbl Paboueit mporpaMmoit.
Cino>kHbI€ U HETIOHSITHBIE MOMEHTBI Kypca MOKHO Pa3peliuTh B XOJ€ COOTBETCTBYIOIETO 3aH -
THSI WJIK HA KOHCYJIBTALIMH.

MeTtoauka MOArOTOBKU K 3a4eTy MOXKET ObIThb caMOW pa3HOH, C y4eTOM WHAMBHAyallb-
HBIX 0COOEHHOCTEN U HAKOIUICHHOTO OMbITa CTYJACHTAa — YTEHUE, YUTEHUE C IEPEeCKa3oM, YTCHHE
C KOHCIEKTUPOBAHHEM OCHOBHBIX MOMEHTOB, MOCTPOCHUE CPABHUTEIBHBIX TAOIHII M TIPOY.
Bce criocoOb! JomycTUMBI, KpOME aBTOMATUYECKOTO 3ayuynBaHus (3yOpekKH), KOTOpas BbI3bI-
BAET CONPOTUBIICHUE MO3ra HACWJIMIO U TIO3TOMY HE MPUBOAUT K MOJIOKUTEILHOMY pE3yJIbTa-
Ty.

[Ipu noAroTOBKE K OTBETY HA 3a4ETE HYKHO CTPEMHUTHCS TOCTPOUTD JIOTUUECKU CBSI3HBIN,
COJIepKaTENIbHO MOJHBIM M YETKUH OTBET Ha MOCTABJICHHBIA Bompoc. He cTouT «pacrekarbes
MBICJIMIO MO JIPEBY», TEMOHCTPUPOBATh BCE CBOM 3HAHMS MO MpeaMeTy. Takou moaxona He Io-
BBICUT Ballly OLEHKY, TaK KaK CBHJIETEIbCTBYET O HEYMEHUHU IMPABWIBHO IMOHATH BOIPOC U
oto0paTh MaTepuai JUisl OTBETa, BBIACIASA IIIaBHOE, OTCEKasi BCE BTOPOCTEIIEHHOE.

YuutbiBas €CTECTBEHHOE BOJHEHHME CTYJICHTA Ha 3a4eTe, PEKOMEHIYETCs 3alucarh Ha
Oymare IJIaH-KOHCIIEKT OTBETA, ONPEICIICHUE TeX MOHATHI, KOTOPBIM TIOCBSIIEH Borpoc. Bax-
HO BCHOMHHTh Hay4YHYIO JUCKYCCHIO IO MTOBOAY MHOTHX CIIOKHBIX U CIIOPHBIX MOMEHTOB T€O-
pHUH, apTYMEHTHPOBATh COOCTBEHHBIN MOAX0 K UX pemeHnt0. CTOUT, TaKXKe, UCTIONIb3YST MEX-
MPEIMETHBIE CBS3U TEOPUU C UHBIMU COLUAIIBHBIMU U FOPUANYECKUM HAYKaMH, IPOYyMaTh aK-
TyaJbHbIC IPUMEPDI, MIUTIOCTPUPYIOIINE TEOPETHUECKHUE MOJIOKEHHUS.

[Ipr moAroToBKe K 3a4eTy CTYAEHT BHUMATEIbHO MPOCMATPUBAET BONPOCHI, MPEay-
CMOTpEHHBIE B paboyeil mporpaMmme U MpoI0JDKAeT 3HAKOMUTHCS ¢ PEKOMEHIOBAaHHOM JTUTEpa-
Typoii. OCHOBOH AJA cauM 3a4eTa CTYJAEHTOM SIBJISIETCS M3YYEHUE KOHCIIEKTOB JIEKIHU, MpOo-
CIIYIIAHHBIX B T€YEHHE CEMECTpa, UH(POPMAIIUU TOJYUYEHHON B pe3yibTaTe CaMOCTOSTEIbHON
paboThI U IONyYEHUE MPAKTUYECKUX HABBIKOB MIPU PEIICHUH 3aJaHUil B TEUYCHHE CEMECTpa.

OcoOenHOoCTH M3Y4YeHHS JUCHUILIMHBI CTYAeHTAMHU 32049HOH (popm 00yueHust

CryzaenTsl 3a0uHOM (HopM 00yUeHHUS U3yUalOT OTAC/IbHbIC Han0oJiee 3HAYMMbIEe TEMBI THC-
LUIUTMHBI, COTJIACHO OTBEIEHHBIM 10 Y4eOHOMY IUIaHYy Yacam, MO pyKOBOJICTBOM IpenoiaBa-
TEJs B XO/I€ ayIMTOPHBIX 3aHSATHH.

OcTanpHble TEMbI JUCLUIUIMHBI U3y4alOTCs CTYACHTAMH CaMOCTOSTENbHO. B xoz1e camo-
CTOATEIbHON pabOThI CTYJEHTHI MUIILYT pedepart Mo OAHON U3 MPeI0KEHHBIX MpernoiaBare-
JIEM TEM U BBINOJIHSAIOT 3aaHMs.

Ha npaktuueckom (ceMUHApCKOM) 3aHATUU CTYJEHTHI IPOSBIISAIOT CBOE 3HAHHE MPEIMETA,
KOPPEKTHPYET MH(OPMAITHUIO, TOJYYSCHHYIO B MPOLIECCE JEKIIMOHHBIX U MPAKTHUECKUX 3aH -
TUH, GOPMUPYIOT ONpeieNIEHHBINH 00pa3 B I1a3ax MpenoiaBaress, MoJIy4aoT HaBbIKA YCTHOM
PEYH U KYJIBTYpbI IUCKYCCUH, HABBIKH ITPAKTUUECKOT0 peleHus 3a1ad. [Ipaktuaeckue (cemu-
HApCKUE) 3aHITHSI BKIIOYAIOT B c€0sI U CIIEUAIbHO TOTOTOBIIEHHBIE pe(epaThl, BHICTYIUICHUS
0 KaKOH-Tu00 CI0KHON WM 0000 aKTyallbHOU Mpobieme, perieHne TeCTOB.

ITo Tem Temam Kypca, MO0 KOTOPBIM HET CEMHHAPCKOT0 3aHATHS, CTYACHTHI 3204HON (op-

MBI 00y4Y€HHSI TOTOBST pedeparsl.

7. YueOHas quTepaTypa U pecypcbl HH(POPMAIMOHHO-TeJIeKOMMYHHUKANMOHHOM ceTH
HNuTepHer
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7.1. OcHOBHAaA JHUTepaTypa.

1. YrpapiieHue NpoeKTaMu : YY4eOHUK U TPaKTHKyM Juist By30B / A. V. banamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; nmox ob6mei penakmueit E. M. Porosoit. —
Mocksa : UznarensctBo FOpaiit, 2020. — 383 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-

534-00436-6. — Tekcr : AJICKTPOHHBIN /l OBCIOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/449791

2. 3y0, A.T. YmpaBineHue mnpoeKkTamu : y4eOHWK W TPAKTUKyM JJis BY30B/
A. T. 3y0. — Mockaa : U3narensctBo FOpaiit, 2021. — 422 ¢. — (Briciiee oOpa3oBaHue). —
ISBN 978-5-534-00725-1. — Teker : oanekrponsusii // OBCHOpaiit [caliT]. —
URL.: https://urait.ru/bcode/469084

3. VYrpaBineHue MpoeKTaMu : yYeOHUK M MPAKTUKyM 1jisi By30B / A. W. bamarios,

E. M. Poroa, M. B. TuxonoBa, E. A. Tkauenko ; noa o6mei penaknueir E. M. Porosoit. —
Mocksa : U3narensctBo FOpaiit, 2020. — 383 c¢. — (Bricmee obpazoBanue). — ISBN 978-5-
534-00436-6. —  Tekcr : JJIGKTPOHHBIH  // OBCHOpaiit [caliT]. —
URL: https://urait.ru/bcode/449791

4. SlxoBneBa, H.®. [IpoekTHas AeATEIHHOCTh B 0OOpPa30BaTEILHOM YUPEKICHHUH : yUeO.
nocobue / H.®. SIkoBnesa. - 3-¢ uzj., crep. - Mockga : ®JIMHTA, 2019. - 144 c. - ISBN 978-
5-9765-1895-7. - Tekcr : anextponHsiid. - URL: https://znanium.com/catalog/product/1042547

7.2. lonojiHUTebLHAS JUTEpPaTypa

1.I'ypees, I1. M., [IpoekTHas pabota : yuyebHoe mocobue / I1. M. I'ypees, B. B. Jler-
tapeBa, E. A. Anmarosa, 0. H. Kadusrynnuna. — Mocksa : Pycaitnc, 2022. — 162 c. —
ISBN 978-5-4365-5298-9. — URL.: https://book.ru/book/943398

2. CTyneHT By3a: TEXHOJIOTHH 00y4YeHHs U MpodecCHoHaNbHOM Kapbephl.: YuebHoe mo-
cobue / [Tox pen. C.J. Pesnuka -3 uzn., nepepad. u mgom. - M.: HUL| Uadpa-M, 2013. - 509 c.:
- (Menemxment B Bbicmied mkone). (m) ISBN978-5-16-004587-0 - Pexwum pgocryma:
http://znanium.com/catalog/product/373095

3. VnpaBneHHe KOMIIETEHIUSIMHU: CTPYKTYpa, WHCTHUTYTBI, MeXaHU3Mbl: MoHOTpa-
¢ust/Huxeroponues P.M., Pesauk C.[. -M.: HULl UHDPA-M, 2016. - 208 c.: - (Hayunas
MBICITh ) ISBN 978-5-16-011510-8 - Pexxum JOCTY-
na:http://znanium.com/catalog/product/528958

4. YrapapneHue n3MeHeHUsIMU. [IpakTHKyM: 1€TOBBIE UTPHI, TECTHI, KOHKPETHBIE CUTYa-
nuu: yue6. nocobue / C.JI. Pesuuk,M.B. Uepnukosckas ; mox oom. pea. C.Jl. Pe3nuka. -3-e
u3., crepeotun. -M.: UHOPA-M, 2019. -210 c. -(Bsiciieeobpa3oBanue: bakanaspuar). - Pe-
&UM noctyna: http://znanium.com/catalog/product/1020629

7.3. HopmaTuBHBIE IPAaBOBbIE JOKYMEHThI U HHAS NpaBoBasi UH(opManust

1. Tlopsaok opraHu3ali ¥ OCYILECTBIIEHUS 00pa30BaTEIbLHOM JAEATENILHOCTH MO 00pa3oBa-
TeJIbHBIM IIPOrpaMMaM BBICHIET000pa30BaHUs - MporpamMmam OakajaBpHara, mporpammam crie-
[UAJIMTETa, IPOrpaMMaM MarucTparypsl (yTBepKIAeHIIpHKazoM MUHHCTEpCTBA 00pa3oBaHUs U
Hayku Poccutickoit deneparuu ot 5 anpens 2017 roga Ne301).

2. Ilucemo Munucrepctsa oopazoBanust Poccuiickoit @enepannu Nel4-55-996un/15 ot 27 Ho-
s0pst 2002 r. "OGakTUBU3ALMH CAMOCTOSTENILHOM pabOThI CTY/IEHTOB BBICIINX YUE€OHBIX 3aBe-
neHui".

3. IIpuxa3z ot 25.12 2017 Ne 112/03 — 07/302 "O nopsiike MpoBeieHUs: IPOMEXYTOUHOM aTTe-
CTallMU 00YYaOLMXCs IO IpOrpaMMam BBICIIEro oOpa3oBaHus B BonrorpaackoM HHCTUTYTE
ynpasnenus — punuane ®I'bOY BO PAHXul'C.

4. PernmaMeHT 6aJUTbHO-PEUTUHIOBOM CHCEMBI OLIEHKH 3HaHUN oOydatomuxcs B Bonarorpan-
ckoM uHcTUuTyTe yrnpasieHus — punuane PAHXul C.-TIIpukas ot 24.04 2017 Ne 112/03 —
07/113
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5.ITonoxkenne o TEKyIIeM KOHTPOJIE YCIIeBAaeMOCTH O0YUJaAIONIUXCS U TPOMEKYTOUHOM aTTe-
CTallMU 110 00pa30BaTEIbHBIM IIPOrPpaMMaM CPEeIHEro MPOGhECCHOHATLHOTO U BBICIIIETO 00pa-
3oBanusi B ®I'bOY BO PAHXul'C.- [Ipuka3 ot 30.01 2018 Ne 02-66

6. [Tonoxenue o GOpMUPOBAHUH IIEKTPOHHOIN HH(POPMAIIMOHHO-00pa30BaTEILHON CPEJIbI B
®I'bOY BO PAHXuI'C. — IIpukas ot 02.11 2017 Ne 02-741.

7.4. UnTepHeT-pecypchbl, CHPABOYHBIE CHCTEMbI

1. OBCJlanbhttp://lib.ranepa.ru/base/abs-izdatelstva--lan-.html#

2. OBCIPRbookshttp://lib.ranepa.ru/base/abs-iprbooks.html

3. DIIEKTPOHHOE U3/1aTeILCTBO «OPAWT» http://www.biblio-online.ru

4. Odunmansubeiii cailt ['ocynapcrennoit J{ymbr PO - [DnexTponnsiii pecypc]. — Pexum no-
cryma: duma.gov.ru

5. Odpunmansueiii caifit [IpaBurensctBa Bonrorpanckoii obnactu -[ DIeKTpOHHBIH pecypc]. —
Pexum noctyna: volganet.ru

6. Odpunmansueiii caidt [IpaBurenscTBa PO -[DnexTponHnslii pecype]. — Pexxum goctyna: mpa-
BHUTEJIbCTBO.P(

7. Odpunmaneueni caiit CoBera denepanmu - [DnekTpoHHBIH pecypc]. — Pexxum mocryma:
council.gov.ru

8. CnpaBounas npaBoBas cucrema «I'apant» (http://www.garant.ru).

9. CnpaBounas npaBoBas cuctema «Koncynsrantllmtoc» (http://www.con-sultant.ru).

8. MaTepuajibHO-TeXHUYecKasi 0a3a, HHPOPMAIHOHHbIE TEXHOJOTHH, IPOrPaAMMHOE
o0ecrnieyenue U MH(GPOPMAIMOHHBbIE CTIPABOYHbIE CHCTEMBI

MarepuanbHO-TeXHHUYECKOE 0OecrieueHre AUCIUIIMHBI BKIIOYaeT B ce0sl:

- JICKIIMOHHBIE ayJAUTOPUH, 00OPYAOBaHHBIC BUICONPOCKIIMOHHBIM 000OpYJIOBaHHEM sl IIpe-
3€HTaIUi, CPEeICTBAMH 3BYKOBOCIIPOM3BEICHHUS, IKPAHOM;

- TIOMEIIEHHS [T IPOBEACHUS CEMUHAPCKUX M MPAKTUYECKUX 3aHITHH, 000pyI0BaHHBIE yueo-
HOM MeOEIbIo;

- KOMITBIOTEPHBIE KJIACCHI, OCHAIIEHHBIE COBPEMEHHBIMI KOMITBIOTEPAMU C BBIXOJIOM B MHTEp-
HeT.

JucuuniuHa moJyiepskaHa COOTBETCTBYIONIMMH JIMIICH3MOHHBIMUA TPOTPAMMHBIME ITPOIYKTa-
mu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apaut, CIIC KoHncysib-
TaHT.

[TporpaMMHBIE cpeficTBa 00eCTIeYeHUs] YIeOHOTO MPOIIeCCaBKITIOYAIOT:

- onepalMoHHyo cucremy Windows;

- TIpOrpaMMEbI npe3eHTanroHHoi rpaduku (MS PowerPoint — st moAroToBKH CiialijIoB U Tpe3eHTa-
LLHif);
- TekcToBbie penakTopsl (MS WORD), MS ECXEL — jyist Tabiuli, 1uarpamm.

By3 obecrieunBaeT kaxx10ro 00y4aronierocst pabo4uM MECTOM B KOMITBIOTEPHOM KJ1acce B CO-

OTBETCTBUHU C 00bEMOM H3Y4aeMBbIX JUCIUIIINH, 00ECTIEYMBAET BBIXO B c€Th IHTEpHET.
[TomereHus AJ1s1 CaMOCTOSTENHFHON pabOThl 00YJAIOIITUXCS BKIFOUAIOT CIEAYIOIIYI0 OCHA-
HIEHHOCTb: CTOJIBI ayJAUTOPHBIE, CTYJIbs, TOCKH ayAUTOPHBIE, KOMIIBIOTEPHI C MOJIKITIOUYECHHEM
K JIOKQJTbHOM CeTH MHCTHUTYTA (BKJIIOYAs MPABOBBIE CUCTEMBI) U IHTEpHET.

Jlist u3ydenust yaeOHOM TUCITUTUIMHBI UCTIONIb3YIOTCS aBTOMATH3MPOBaHHAsE OMOINO-
Te4YHast ”H(POPMAIIMOHHAS CHCTeMa U DJIEKTPOHHBIE OMOIMOTEUHBIE CUCTEMBI: «Y HUBEPCUTET-
ckas 6ubnuoreka ONLINEY, «9nekrpoHHo-0ubmroTeunas cuctema uznareiascrsa JIAHD,
«DNEeKTPOHHO-ONOIMOTEeYHAs cucTeMa u3aarenbcTBa «HOpaiTy, «DNeKTpoHHO-ONbIHoTe HAas
cucreMa [IPRbooksy, «Hayunas snexkrponnas 6mommnorexka eLIBRARY» u ap.

IIpnioxenne 1

20


http://lib.ranepa.ru/base/abs-izdatelstva--lan-.html
http://lib.ranepa.ru/base/abs-iprbooks.html
http://www.biblio-online.ru/
http://www.garant.ru/
http://www.con-sultant.ru/

®egepanbHOe rocyIapcTBeHHOE 0I0/1KeTHOe 00pa3oBaTeIbHOE
yupekaeHue BbIcIero o0pa3oBanus
«POCCHMCKAS AKAJTEMUSI HAPOJHOTI'O XO3SIMCTBA N
T'OCYJIAPCTBEHHOM CJIYKBbI IIPU TPE3UJIEHTE POCCUNCKOMN
®EJIEPALIUN»

Bonarorpanckuit uacTuTyT ynpasneaus — uaran PAHXul C

FOpunnueckuii paxynbrer

Kadenpa Teopuu mpaBa 1 rocy1apcTBEHHO-TPABOBBIX TUCIUTUINH

YTBEPX/EHA

Y4E€HBIM COBETOM

Bonrorpaackoro HHCTUTYTa yIpaBICHUS —
¢mmana PAHXul'C

[Ipotokon Ne 2 ot 21.09.2023 r.

IMPOTPAMMA CIHIENUAJIUTETA
40.05.01 IIpaBoBoe o0ecnevyeHre HAIUOHAIBHOM 0€30MIACHOCTH

®OHJIbI OLIEHOYHBIX CPEJICTB ITIPOMEXYTOYHOM
ATTECTAIMHA IO JUCHUIIVINHE

b1.0.07 «OcHOBBI NPOCKTHOM PadOTHI B
npodeccuoHATLHOM 1eATeIbHOCTH

40.05.01 «IIpaBoBoe 0OecnieueHHe HAMOHAJIBLHOMH 0€30MACHOCTH»

rpa)K,I[aHCKO-HpaBOBaH cricnyaan3anusa

Ounas, 3a04Has

I'ox mabopa - 2024 1.

Boarorpan, 2023r.
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1.Bonpocsl k 324éTy mo AucuumiinHe«OCHOBBI NPOEKTHON PadoThl B MPO(ecCHOHAIBLHOM
eI TeJIbHOCTH»

1. IloHsTHE TPOEKTHON TEXHOJIOTUHU, €€ OCHOBHbIE IIPU3HAKH.

2. OmnpenesneHue MPOeKTa Kak UK MPOYKTUBHOM JEATEIbHOCTH.

3.0OcHOBHBIE XapaKTEPUCTUKH MPOEKTHOTO [10/1X0/1a B IIPOLECCE ITOATOTOBKH FOPUCTA.

4. Knaccudukarus mpoeKTOB.

5. IIpOEKTHBIN LHKI.

6. Mogenb peanu3alnuy NPOSKTHOM TEXHOJIOTHH.

7. OCHOBHBIE YYaCTHHKH MPOEKTA, UX (PYHKIMH U POJIH.

8. Ilpomeccol yrpaBienust cyObeKTaMu U 00BEKTaMH MPOEKTA.

9. MeToap! ynpaBiaeHUs IpOEKTaMu

10. ®a3pl )KM3HEHHOTO LIUKJIA TPOEKTA.

11. Ctpykrypusauus npoekta MeTosabl CTpyKTypHU3aLuu.

12. KanengapHoe miaHUpOBaHUE MPOECKTA.

13. CereBbie MOJIEIH MTPOEKTA.

14. Pa3zpaboTka KOHIIETIIIMY U HayalbHast (pa3a mpoexTa.

15. IlnanupoBaHue MpoeKTa.

16. TTocTpoeHne opraHu3alliOHHBIX CTPYKTYP YIPABIECHUS TPOEKTOM.

17. Pacnipenenenue GyHKIIMOHATBHBIX cep MpoeKTa U GOPMUPOBAHUE COCTABA UCTIOTHUTEIEH
18. DnekTpoHHBIE peCcypchl B MPOSKTHOU pabdoTe..

19. Coznanue npe3eHTaluy MpoeKTa.

20. 3amuTa npoekra.

21. Meroauka 0OCBOEHHOI0 00beMa B ONIEPATUBHOM YIIPaBIEHUU ITPOEKTOM.

22. MexaHu3MBbI OMEPEKAIOIEr0 CAMOKOHTPOJISI B ONIEPATUBHOM YIIPABICHUU MTPOEKTOM.
23. KomrieHcanmoHHbIE MEXaHU3MbI B OIIEPATUBHOM YIIPaBICHUU TPOEKTOM

24. OnepaTUBHOE YNPABIEHUE NPOIOJIKUTEIIBHOCTBIO IIPOEKTA.

25.MouutopuHr npoekTa. Llenb, Ha3HaueHUe U BUJIbI KOHTPOJIS.

26. Buapl M"3BMEHEHUHN U TEXHOJIOTUAYIIPABICHUE H3MEHEHUSIMU ITPOEKTA.

27. 3aBepIlIeHHE MTPOEKTA.

28.MeTo/1bl OO0PA U TOCTPOEHUS MMPOEKTHOM KOMaH bl IHTEerpupoBaHHas KyJIbTypa Mpo-
€KTHOM KOMaHJIbI.

29. Onenka 3¢ (eKTUBHOCTH AESATEILHOCTH MPOSKTHON KOMaH/IbI.

30. IIpoGnembl U EPCHEKTUBBI PA3BUTUS MPOEKTHOW TEXHOJIOTMH B NMPOo(ecCHoHaNbHOM MoI-
TOTOBKE IOPUCTOB.

2.0TKpbITHIE 32 JaHUS

IIpakTuyeckoe 3aqaHue K TeMe 3: CO3/1aTh CIIMCOK PECYPCOB, MOJIE3HBIX B pabOTe HaJI MPOCK-
TOM, BKJTFOYAs:

1. cymectBytonue B UHTepHETE KaTaaoru U MOMCKOBBIE CUCTEMBI,

2. TeMaTHYeCKHE KaTajory (C MOMOUIbIO KIFOUYEBBIXCIIOB),

3.CIIMCOK aHHOTUPOBAHHBIX CCBHIJIOK HA BEO-CAMTHI,

4. SIEKTPOHHBIX PHITUKIIONCANH W WHOTO, HEOOXOAMMOTO JIJIsl TPOEKTa MaTepHaa.
IIpakTHyeckoe 3aganue K Teme 7: [loaroroButk npesenranuio no reme ""TeopeTnyeckue oc-
HOBBI TIPOEKTHOW TEXHOJIOTHH B PO(EeCCHOHATFHON NeITeIbHOCTH fopucTa'. PacKphITh 1
000CHOBATH COJIepKaHUE MPECTABICHHOTO MaTepHaia.

Tembl pedepaTos:

1. JlomoHUTEIbHBIE COTJIANIICHHS KaK MOJIEIb ONIEPATUBHOTO yIIPABICHHUS.
2. Ponu B KOMaHJ€ MPOEKTA.

3. OCHOBHBIE ATaNbl )KU3HEHHOTO IIMKJIa KOMaH/Ibl POEKTA.

4. Kputepun 3(ppeKTUBHOCTH KOMaH/IbI ITPOCKTA.
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