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1. IlepeyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs MO TUCHUILINHE, COOTHECEHHBIX
CIUIAHUPYEMBIMUPE3YJIbTATAMH 0CBOCHUSIIPOTrPAMMBI

HI/ICHI/IHHI/IH306CCHC‘II/IBaeTOBJ'IaI[eHI/IeCJ'IeI[y}OH_II/IMI/IKOMHeTCHI_II/IﬂMI/IZ

Komsran
Koaxom HanmeHoBaHue AO0CBOCHH HanmeHoBaHIEITATAOCBOCHHUSIK
METCHIUH KOMIICTCHIIUH st OMIIETEHIINH
KOMIICTCHIIHI
CIIOCOOHOCTH
CHOCOOHOCTHBECTHCEOSBCOOTBETCTBUHUCTP
YKOC-3 e0OBaHUAMU poeBoii nozuimu | YKOC-3 JMArHOCTHPOBATH(ONPE/ICIIAT)
BKOMaHTHOpaGoTe poJieBble  HO3MLUHM  BKOMaHACH
BCOOTBETCTBUHCHUMH
BBICTPaHBATHKOMAHTHYIOPA0OTY
3HAHHEM OCHOB HAy4YHOH OpraHu3aIuu CIOCOGHOCTD
HHOPMHPOBAHUS TpyAa, 3 PEeKTUBHOOPTraHN30BHIBAThH
BJIa/ICHUEMHABBIKAMH HPOBEICHUS TPYIIOBYOPabOTY HAa  OCHOBE
aHanu3a paboT MaHan3a pabounX MecCT, 3HAHMATPOLIECCOB IPYIIOBOH
ONTUMU3ALUUHOPM O6CJ'Iy)KI/IBaHI/IH u JUHAMHUKHU WUIPUHIUAIIOB
[K-5 YHCIICHHOCTH,CTIOCOOHOCTEIO [K-5 (hOopMHUPOBAHNUIKOMAHIB 1 YMCHHE
3¢ eKTHBHOOPraHH30BEIBAT NPUMEHSATH UXHA IPAKTHKE
TPYIIIOBYI0 PabOTy HAOCHOBE 3HAHUS
TPOLIECCOB
IPYIIIOBONINHAMUKUHIIPUHIIUIIOBHOPM
HPOBAaHUSIKOMAaHIBIH
YMCHUCTIPUMCHATHUX Ha
MPaKTHKE
B pesynprate OCBOGHMS JAMCUUIUIMHBI Yy CTYJCHTOB  JIOJKHBI
ObITbC(HOPMUPOBAHBI:
OTD/TD Kop sTamaocBoeHus
KOMIIETCHLIMU PesynbraTpiobydeHus
(TIpUHATHYUHUIIPO
dcTanaapTa)
YKOC-3 - .
crocoGrocThmarsoctuposars | HAYPOBHE SHAHUN
(OTIpesIeITsITh)pOTIeBbIE — BJIaJIceTIPO(eCCHOHATbHOUTEPMHUHOJIOTHEH;
OnepanioHHOEYNP | MO3UIMKUB KOMAH/E U .
ABJICHHETIEPCOHATO | BCOOTBETCTBHM HAYPOBHE YMEHNN 5
MU CHUMUBBICTPAUBATEKOMAH/THY — HNPUMCHACTMECTOABIJUATHOCTUKUKOMAHIHBIXPOJICH,
HoJpasaeineHueMo | o
- paGoty HAYPOBHEHABBIKOB
— omnpeensieTd)yHKIMOHAIKOMAaHIHBIXPOJICH;
TIK-5- }
criocobHocTEd(PexTuBroopran | HAYPOBHE 3HAHHHN
iiiiﬁﬁ%‘;igigg M30BBIBATHIPYMIIOBYIOPAOOTY — TPUMEHSIETMETO ILIKOMAHI000pa30BaHNUS;
M H 18 OCHOBESHATIA HAVPOBHE YMEHMUIA
MIPOIIECCOBIPYNIIOBOMIMHAMUK
TNOJPA3eNneHneMo | — MPUMEHSET Ha MPAKTHKE TPUHIHUIIBI
praHu3anuu HTPHHIHTORHOPMHPOBAHMSKO (bOpMHUPOBaHUSAKOMAHT;
MaH/IbI
MYMEHHETIPUMEHATEHXHA HAYPOBHEHABBIKOB
TIPAaKTHKE — onpeJeAeTITANBIIPoIeccadhOPMUPOBAHMAKOMAHT;

2. O0beMHMeCTOAUCHMIIJIMHBI B CTPYKTYpeodpa3oBaTe/bHOI NPOrpaMmbl

VYueonas mucnumumaa DPT/A.04 Opranmsamusi A00pPOBOJILYECKOIT(BOTOHTEPCKOI)AESITEILHOCTH H

B3aHMO/ICHCTBHE ¢ coNUAILHO opueHTHpoBaHHbIMEH HKO

COOTBECTCTBUHA

c VueOHbIM

MPUHAIICIKUTK 6HOKy BapuaTuBHasA 4acCThb. B

TUTAHOM, o OYHOU ¢bopme

06y‘-lCHI/IHL[I/ICI.lI/IHJ'II/IHﬁOCBaI/IBaeTCHB7C€M€CTpe,06IIIa$Ipr[[O€MKOCTLZ{HCHHHJ’II/IHLIB3a‘lCTHBI XCAUHUIaXCOCTaBJIACT
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2 3E (72 4aca).

OCBOCHHE TMCIUIUTHHBIONNPAETCIHAMUHIMAIILHOHE00X 0 TMMBIIH00BEMTEOpETHIECKUX 3HAHN IBOOIACTHBOO
JIACTHIKOHOMUKH, ICHUXOJIOT UM,y TPABJIEHUSL, TOJIHTOIOT UM, 0 PUCTIPY ACHIIMH, JIOKY MEHTOBE ICHH ST, aTaK)KEHAITpHOOpeT
CHHbIEpaHEEyMEHHMsT ¥  HaBbIKK B  cdepe  OKOHOMHYECKOW  TEOpPHH, COLMOJOTMM  OpraHH3aluy,
MEHEIKMEHTA,yIPaBICHUICTI0OBEYECKIMUPECY pcaMy. 3HAHUSIMHABBIKH, 10Ty YA€ MbIECTY ACHTAMUBPE3YIbTaTC U3y e
HUSJUCIUIIIHHBL, HE00X 0 IUMBLUIIPa00ThIC )y HKIIMOHUPYIOIIMMHUBCOBPEMEHHBIX Y CIIOBHAX OPTaHH3ALHOHHBIMUCTPY
KTYPaMHU,IEPCOHAIOM,TOMOKETIIPUBHEJPEHUUBOPTraHN3a IINTHHOBAIIHH.

Jnst yCHEemHOro OBNaJCHHS TUCHUIUIMHON CTYyAEHTYy HEOOXOIMMO HCIIOIb30BaTh 3HAHMSAM HABBIKH,
MOJMyYCHHBIE WM TIpH U3ydeHWH Takux gucnuiuimH Kak: bB1.5.16 OcHoBel Teopumymnpasnenns,bl.B.17
OpraamsannonHoe nosenenne,b1.B.05 KaapoBeiiikoHCcanTHHT.

[oouHoiipopMe0OyUeHUKOTMYECTBOAKAIEMIYECKUXYaCOB, BbI/IEICHHBIXHAKOHTAKTHY IO pabory c
npernojaBareneM (1o BUJaM y4eOHbIX 3aHATHI) — 36 4acoB.

HacamocTtostensHyopadoTyo0ydaromuxcsBblaeneHo— 34yaca.

dopmanpomMeKyToUHOHATTECTAIIMUB COOTBETCTBUUC Y UeOHBIMIIAHOM—3a4eT.

3. Conep:kanue u CTPYKTYpa AHCHHILIHHBI

O0BeM JUCIUILINHBIL, Yac. dopmareky
KonrtaktHas pabota LIETOKOHTPO
o0ydJaromuxcsi ¢ TSty crieBaeM
Neni/nn HanmenoBanue HpernoaaBaTeneM ocTr*, pom
TeM(pas3eloB) Bceero 10 BUAAM y4eOHBIX Cp €XYTOYHOM
3aHATUN aTTeCcTaluu
JI JIP 113 KCP
Ounasgpopma obyuenus
7 cemecmp
BomonTepckas nesTeTbHOCTEKaK 7 orT
Tema 1 00BEKT 11 4 - -
yOpaBJIeHUS . HOHATHHHBIHAHAIIN3
IIpouecc
(hopMUPOBAHUSBOIIOHTEPKOH
Tema 2 JIeATeIbHOCTUUKOMAH/I:0COOCHHO 15 4 4 7 O, T Pe
CTH,
BUJIbI, KOMAHIHBIC POJIH
MATAINbI(CTaINN)
MertopihopMUpOBaHUS 7
Tema 3 HOCYTIECTBICHUSBOIOHTEPCKOM 17 6 4 O, T, Pegp
JIeITeIbHOCTUUKOMAH/I B
OpTaHU3aIH
CyHOCTb U
Ha3HAYE€HUEB3aUMOICHCTBUS
Tema 4 CCOLIMAJIbHOOPUEHTUPOBAHHBIM 13 2 - 4 7 O, T, Pegp
nHKO.
Buenpenue
KOMaHIHOTOMEHEKMEHTA.
IlepcreKTHBBIPa3BUTHUAIOOPOBO
Tena 5 JTbYECKOi(BOJIOHTEPCKOM ) IesTen 12 ) i 4 6 O, T Pep
bpHOCTUB Poccun
IIpomesxyTouHa slaTTecTalus 4 3auem.
Bcero: 72 18 16 34 23E

Ipumeuanue:*~popmuimexywezoxoumponsycnesaemocmu.onpoc(0),mecmuposanue (T), KonmponvHas
paboma (KP), xoanoxeuym (K), oacce (3), pegepam (Pegh),oucnym(ll), cumyayuonnas 3aoaua(C3),
pazbopcumyayuii(PC)

Conepxanue IMCUUIINHBI
Tema  1.BoJioHTepckasi  eATeJIbHOCTh  KaK  O0BEKT  yNpaBJeHHsl:  MOHATHITHBII
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anammsllenecoobpasHocThpUMeHeHUs (BHEAPEHUS ) BOJIOHTEPCKOI1EATeTbHOCTUMKOMAHIHOTO
MEHEIKMEHTaBCOBPEMEHHONOPTaHN3alluH : BO3MOXHOCTUTIPUMEHEHU S, 0T pPAaHUCH U S JISIpeain3
alMUKOMaHA0MoCTpoeHus. OnpeeIeHUeBOJIOHTEPCKONACATEIbHOCTUMKKOMAH THBIMEHEIKME
HT».KoMangasiead hexts. OcHOBHBIEPaKTOPHIPA3BUTHSIBOJIOHTEPCTBAMKOMAH THOTOMEHEIKME
HTA.

OnpeneneHuecoIepKaHus TOHATHS «KOMaH/a»: MOHATUHHBIN aHAJIM3 TEPMHHA
«xoMaH1a». KputepurpazmnauitMex 1y KOMaH JOUUT PYIITON  11e)Tb,(hOPMUPOBAHKE,Y CTOWYHBOCT
b,COBMECTUMOCTb,y4aCTUEBPAOOTE,POJICBASICTPYKTYPA,CHHEPTE€TUICCKUIIPPEKT,  JTHIEPCTBO,
COCTaB, TPHUHATHE pPEIICHUH, IMOMYMHEHHOCTh, PE3YJbTaThl TpPyAa, (OPMBICOBMECTHOTO
peuieHHs npooiem, KOH(JIUKTBI, B3aUMOJICHCTBHS, KOMMYHUKAIHS,
TBOPYECTBO,0I[CHKAPE3yIbTaTOB. OCHOBHBICPA3TUUMSAMEKTY TOHITHIMHKKOMAHIaA»UKTPYIITIAY.

Posib koMaHaHOHPaOOTHIBAOCTHKEHUHMOOIIMXOPTaHU3AIIMOHHBIX Pe3yJIbTaTOB.
Tema 2.IIpouecc ¢opMHpPOBAHHS BOJOHTEPKOi JeSITEILHOCTH W KOMAaHA: OCOOEHHOCTH,

BUABIL, KOMAHAHBICPOJIUHUITAIIBI (CTa}lI/IH)

dopMHpOBaHUE KOMaH/Ibl KaK rpotiecc: cTagus (hopmupoBanus, cragus
KOHTPHE3aBUCUMOCTUM KOH(MIMKTA (CTaaus ICEBJOKOMaHMbI), CTaaus BBIPAOOTKH HOPM U
IpaBUII

POIYKTUBHOTOMIOBECHUSI( CTAAUANOTEHIIUATBHONKOMAH 11 ),CTAAUSICOTPY IHUYECTBA, UITHCTAT
UspeaIbHON KOMaHIbI.

[IpakTHueckue marud B mpolecce KOMaHAOMOCTPOeHHUs: 1) mocTaHOBKa OOIIMX Iienei
u3aaay; 2) IJIaHUPOBAaHWE M TMPOTHO3MPOBAHUE COBMECTHOM pabOThI BCEX UYJIEHOB KOMAaH]IBI;
3)Hana)KMBaHUECUCTEMbIBHY TPEHHUXUBHEIIIHUXKOMMYHUKAIIN;4 )CTUMYJIMPOBAaHUEUMOTHBALINS
KOMaH/Ibl; 5 )IPEI0CTaBICHUEUHUIINATUBEL; 0 ) DOpMUPOBAaHUEKKOMAH THOTOTy X, 7)
MOHMTOPUHI KOMAaHJIHOW paOOThl, B LEIAX CBOEBPEMEHHOI'O BBISIBICHUS pPa3IMYHOTOpOaa
OTKJIOHEHH.

[TocnenoBarenbHOCTEpa3zpaboTKUIENeikoMaH bl [lo1x01pIpaccMaTprBaOIIMecO3JaHH
€KOMaH/AMOMXBHIAMHUCOCTABY  yIIpaBJIeHUeCKasiKoMaH/1a,padodassKkoMaH1a, IPOEKTHAs
KOMaH/1a,ME€TaKOMaH/1a.

@DaxTOopHL,BIUAIOLIMEHAPACTIPEIETICHUEPOIeIMEK Ty yyacTHUKaMKoMaH 1bl. Pactipenene
HUE KOMaHIHBIX poied mno P.M. benbuny: (QyHKUMOHaNbHbIE U  KOMaHJHBIE
posm.PeanmmzatopuKontponep.BenymmitnMotuaTop. Ananutukul enepatopuaeit.'apMonn3aro
pul3eickarens.Pacnpenenennekomangasixponieino T.HO. ba3zapoB: ynpasienen,aqMUHUCTPATOP,
OpraHHu3aTop, pyKOBOJIUTEID.

Tema 3.MeT02]BI (l)OpMHpOBaHHﬂ 1 OCyHIE€CTBJICHUSA BO.]'[OHTepCKOﬁ AEeATECJIBbHOCTH U KOMaH
BOpraHusanvu
MeTtonsl popMupoOBaHUS KOMaH] BOJIOHTEpCKOi AesrenbHocTH. [1o B.P. Bechuny (tienu
1(pOpPMBI): SMOIIMOHATbHbBIE, AHATUTHUECKHUE, METOIbI (POPMUPOBAHMUS 110 YIIPABICHYECKUM
POIIM(POJIEBOMIOAX0 ), TMHAMUYECKHE.
MonensMapxepucona-MakKenna—nponeccynpaBieHu s —
BOCEMbPA0OUNX (D YHKIIHI:KOHCYIbTUPOBAHUE,HOBATOPCTBO,CTUMYIIMPOBAHNE,PA3BUTHE,OPTaHH
3a1Us1, IPOU3BOJICTBO,KOHTPOJIb, IO IIEPKAHUE,aTAKKEO JHYBCEOObEMITIONTYI0001aCTHKOOPIMHA
[IMOHHONIESITETbHOCTUIIOIHAa3BaHUEM«(HOPMHUPOBAHUECBSIZE NN UITUKCBSI3N.
MogenbAnuzecyl.:mocTpoeHUEMCHUCTEMBIKITPABIIIBHOTO»MEHEI)KMEeHTa. OCHOBaHHE—
«4-e(hyHKITUU—TIOBTOPEHUEBPOJISIX»: | )ITIPOM3BOICTBOPE3YIHTATOB,2 JaIMUHUCTPUPOBAHHE,3)
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peIPUHUMATEILCTBO,4) HHTETpaIHSL.

KommiiekcmeTonoBkomannooopazoanusol [puroxunyA..: 1) inarnocTukakoMasibl; 2)
KOMaHJIHBIA TPEHMHT; 3) KOMaHJHas IMAarHOCTHKA OpraHM3aluH; 4) KOMaHAHBIEPa3paOOTKH.
[TonoxxurenbHbIE u OTpHUIATENbHBIC CTOPOHBI [IPUMEHEHUS METOJIOB B
npakTukekomaniooopazosanusi(Capranl .H.).

Tema 4.CymHoCcTbH Ha3HA4YeHHEe B3aMMOJEHCTBHUSIC cOUMAILHO opueHTHpoBaHHBIMMHKO.
BHeapeHnne KOMaHIHOTO MeHeKMEHTA.

Couuansno opuentupoBanusie HKO. Ilomstue HKO, wux opranuzanuonHo-
npaBoBoiictatyc.Counomerpuueckuitmeron>x.Mopeno.MetonnkaKOC-
2.AnanTupoBaHHBINBAPUAHTTECTOBOMMETOIUKIQ)-
coptupoBkub.Credancona. Metonuka«Bocnpustuennausuaomrpymmsy. Tect«luarnoctukam
eXKIIMYHOCTHRIXOTHOIIeHUI» T.Jlupunapyrue.

TumOunauar(team-
building)kakmetoanocrpoenusikomana. [lonsTHitHBIHaHATU3TEPMUHAKTUMOMITIUHT» L enuTumMOu
uHTa. 3a0a9u TUMOITTUHTa. Pa3sBUTHEKOMAaH THBIX () (DK TOBBTUMOMIITUTC: CTA U TAMCITHPUTAN
CTAUATUMCKHIIC. Y pOBHUPCATH3AIMMKOMAH THBIX KOMaH THBIX MIPEUMYIIECTB

TemaS.IlepcneKTHBBIPA3BUTHSAI00POBOIBLYECKOI (BOJTOHTEPCKOI ) 1eATETLHOCTHB
Poccuu

OCHOBHLIeTeH,Z[eHI_II/II/IpaSBI/ITI/IHI[O6pOBOHL‘IGCKOﬁBOHOHTCpCKOﬁﬂCHTCHbHOCTHH



KOMaHJAHOIOMEHEKMEHTaHAPbIHKEYIPaBIE€HYECKOIOKOHCAITHHTa. FIcTOpUsIpa3BUTHABOJIOHTED
CTBa MKOMAHJ/IHOTO MEHEKMEHTA. KomnnexrruBHbie bopMbI OpraHu3alkH
TpyZaoBoiaesTeNbHOCTH B Poccun: aprenu; Opurazs! (yaapHble, CTaXaHOBCKHE, XO3PACUYETHBIE).
AHaM3BOCTPeOOBaHHOCTUTPEHUHTOBIIOKOMaH1000pazoBanmioB Poccuiickoii®denepanuu.
PosibkoMaH1BOJIOHTEPOBBCOBPEMEHHOMMEHEIKMEHTE. PocCHiCKUIIPhIHOKKOMaH 1000pa
30BaHUABCBI3MCBOJIOHTEPCTBOM. BUIBIy CITyrIIOKOMaH1000pa30BaHuIo, IpeAiaracMbleHa
PBIHKEYIIPABICHYECKOTOKOHCAITHHIA U BOJIOHTEpcTBaBPoccum.

HacaMOCTOﬂTGHBHYIOpa6OTYCTy,Z[CHTOBHOI[I/ICI_[I/IHJ'II/IHCBBIHOCHTCHCJ’ICI{YIOIHI/IG

TCMBI.
Nen/m Tema Bonpocsl,BeiHOcuMbIeHaCPC Ounasipopma
1 2 3 4
[pouecchopmupopanuskomMana:ocodeHHOCHOBHbBIE pazau4us MEXKIY TIOHATHAMH
OCTH,BUJIBI, «KOMaHa»u «rpymnmna».Poib KOMaH/AHO# paboThI
1. KOMaHIHBIE POJIM UITANBI(CTa HH) BIIOCTHKEHUHOONINX OpraHH3alHOHHBIXPE3yIbTATOB. O, T
IMonenbAnuzecy.:mocTpoeHHEM CUCTEMBI
MeTtozb! IOCTPOESHUSIKOMAaH] «ImpaBUIIBHOrO»MEHEMKMeHTa. OCHOBaHHE—
BOpraHM3aluu «4-¢ (hYHKIMH — HOBTOPEHUE B POILSIX»: O, Pe¢,T
1)pou3BOACTBOPE3YIHTATOB,2 )aIMUHUCTPUPOBAHKE, 3 )IIPEATPUHUMATE
2. l1bCTBO,4)MHTErpaLHsL.
BrenpennexomangaoroMenepkMeHTa: M (Connomerpraeckuit meron k. Mopeno.Meroauka KOC-2.
€TOUKH |AanTHPOBaHHbIH BAPHAHTTECTOBOW METOAUKHU Q-
JINaTHOCTUKUTPY IOBOTO coprupoBkub.Credancona.Meronuka«Bocnpustue O, Pe¢,T
3. MHIUBHIOM TPYIIBD. TecT
«JInarHoCTHKaMEKIIMYHOCTHBIXOTHOIIEHHI» T. JInpuun
[KOJUIEKTHBA Inpyrue.
Pa3BUTHEKOMaHJHOTOMEHE/DKMEHTAaB  |AHAIN3BOCTPEOOBAHHOCTH TPEHUHTOBIIOKOMAHI000pa30BaHHIO B
4. Poccun IPoccuiickoii®eneparmu. O, Ped, T




4. MaTtepuaJbl TeKylIero KOHTPOJIsl ycneBaeMocTH o0yqaromuxcs U Gponn
OLICHOYHBIXCPEACTBIO IHCIHUIIJIMHE

@ opMBINMETOABITEKYIIETOKOHTPOJIAYCIIEBAeMOCTHUIIPOMEKYTOUHOHATT
ecTalum.

B Xo4c pceamm3alny JUCHUINIMHBI HCIOJB3YIHOTCA CICAYHOIIUC MCETObL

TEKYIIECTOKOHTPOJIY CIIEBAEMOCTHU o6yqafoumxc;{:

MeToabl
Nen/m HaumenoBanuerem (pa3jieson)
TeKYUIErOKOHTPOJIsIyCIIe
BaeMOCTH
Ounasipopma
Temal Komanma xak 00beKT VeTHbIR
YIIPaBIICHUSA : IOHATUIHBIaHATU3 ompoc,Tectupo
BaHUC
[pouecc popmupoBanus VerHbIi
Tema2 KOMaH/I:0COOEHHOCTH, BHIBI, ompoc,3aciyIuBaHuepe
KOMaH/IHbI€ POJIM UATANbI(CTaIH) teparaTectupoBanme
YcrHpiionpoc
MeTtoapl poc,
Tema3 3acnymmBaHuepedepara
MMOCTPOEHUAKOMAaHIABOD T
€CTUpOBaHKE
raHu3aIuu
Buenpenue koMaHIHOTO VcTHbIH
Tema4d MEHEKMEHTA: METOIUKN TUATHOCTUKU oTpoc,3aciayIMBaHuEPe
TPYOBOTOKOJIIEKTHBA teparaTectupoBanme
Temas Pa3ButnexoMaHIHOTOMEHEKMEHTAB Y CTHBIN
Poccun ompoc, Tectupo
BaHUC

[IpomexxyTouHast arrTectanus MnpoBoAUTCs B (opme 3adera B (dopme

YCTHOTOOMIpOCa.

[IpunoaroroBkex 3a4eTy
yCTYI€HTBHUMATEJIbHOIIPOCMATPUBAETBOIIPOCHI, IPETyCMOTPEHHbBIE
BpaboUYeHIIPOrpaMMENTIPOI0TKACT3HAKOMUTBCSIC
peKoMeH10BaHHOInTepaTypoit. OCHOBON IIACAAYH 3aueTa
CTYACHTOMSBIISICTCSM3YYCHUEKOHCTIEKTOBOO30PHBIXIIEKITUH, TPOCITY IIaHHBIXBTEYCHUECEMECTPA,
UH(OPMaLINH, 0Ty YeHHOWBPE3YIbTATECAMOCTOATEIbHOMPAOOTHI, UITOTyYeHUETIPAKTHUECKUXHAB
BIKOBITPHPEIICHNH3a/1a4 BTEUEHUECEMECTpa.

MartepHaJbITeKyIETOKOHTPOJISIYCIIEBAEMOCTH.
TEMA: KOMAHJJAKAK OB BEKTYIIPABJIEHU A

3aganuel.KoHTpOIbHBIN TECT.
1. CyuiecTByOTIUPATUUUAMEKTYTOHATASIMA «KOMaHIA»UKTPYTITIay:
a)ma
0)Her
B)3TH TTOHATHATOXKICCTBCHHBI
I')3TUTIOHATUSUICHTUYHBI

2. BzanmopelcTBHEHa0CHOBETPOSBICHUSIMHUIIUATUBEI,CBOOO/IbI,TOBEPUUXAPAKTEPHO:
a)/U1s1 KOMaHIbl
0)UIATpYIIIIBI

B)KaK U1 KOMaHbl, TAKUTPYTIIIBI
10



I)HEXaPAKTEPHOKAK JUIsl KOMaH/bl, TaK UAJIS TPYTIIIbI

10



10.

HannuuedopmaibHOropyKoBOUTENS, aAMUHUCTpHpOoBaHuE. CUIbHBIHPYKOBOAUTEIHCUETKOOT
peleeHHBIMU, SICHBIMULIEIISIMUA — XapaKTEPHO:

a)J1J1s1 KOMaH/IbI

0) 1IIArpyIIIbI

B)KaK JIJI1 KOMaH/Ibl, TAKUTPYIIIIBI

r)HeXapakTepHOKAaK JUIsi KOMaHIbl, TaK UIJIS TPYTIIIbI

[TpoueccnpuHATUAPEIICHUHITPOUCXOJUTHAOCHOBEIOBEPUANB3aUMOBBITO/IbI—XapaKTEPHO:
a)J1J1s1 KOMaHIbI
0) 1IArpyIIIbI
B)KaK JIJI1 KOMaH/Ibl, TAKUTPYIIIIBI
r)HeXapakTepHOKAaK JUIsi KOMaH/Ibl, TaK UJISL TPYTIbI

[IporiecCKOMMYHUKAIIMH, KOTOPBIMIPOUCXOIUTYEPE3(HOPMATBHOTOPYKOBOAUTEIISICTIOMOIIBIOC
Ty)KeOHOUTIEPEITHUCKH—XapaKTePEH:

a) 1151 KOMaH bl

0) UL PYIIIIBI

B)KaK JUIsl KOMaH[Ibl, TAKUTPYTIIIbI

r)HEXapaKTEPHOKAK sl KOMaHbl, TAK UJUJISI TPYIIIBI

CrporoepacnpeesieHuepoeil,00513aHHOCTEN, JOIKHOCTEH— XapaKTEPHO:
a) 1151 KOMaH bl
0)UIATpYIIIIBI
B)KaK JIJIs1 KOMaH/1bl, TAKUTPYIIIIbI
I)HEXapaKTePHOKAK JUIsl KOMaH/Ibl, TaK UAJISL TPYTIIIbI

VYyacTueBpabOTEeHa0CHOBEHAIEIIEHHOCTUBCEX WIEHOBHAPE3YIbTaT,aKTUBHASIIO3UIINS, TMYHAS
OTBETCTBEHHOCTb— XapaKTEPHO:

Q)11 KOMaH/Ibl

0)UIATpyIIIIBI

B)KaK JJi1 KOMaH/bl, TAKUTPYTIIbI

I)HEXaPAKTEPHOKAK JUIsl KOMaH/bl, TaK UAJIS TPYTIIIbI

PesynbTareiTpyna—
KOJUJIEKTUBHBIE;3a00Ta0pe3yIbTaTax eI TeIbHOCTUKAKIOTOUJICHAUKOJIIIEKTUBHOETIPEOI0JIEHU
€TPYAHOCTEH, CTOSIIUXIEPEIKOIIIEKTUBOM— XapaKTEPHO:

Q)11 KOMaH/Ibl

0)UIATpyIIIIBI

B)KaK JJi1 KOMaH/bl, TAKUTPYTIIIHI

I)HEXapAKTEPHOKAK JUIsl KOMaH/bl, TaK UAJIS TPYTIIIbI

Poctr kommereHimMii, HENpPEphIBHOE COBEPILICHCTBOBAHUE, aJalTUBHOCTD,
THOKOCTh,PACKPBITHE TBOPUECKOTOIMMOTEHIINAIA KAKIOTO — XapaKTEePHO:

a)J1J1s1 KOMaH/IbI

0) 1IATPYIIITBI

B)KAaK JIJI1 KOMAH/Ibl, TAKUTPYIIIIbI

r)HEXapaKTePHOKAK JJIT KOMaH/Ibl, TaK WIS TPYTIITHI

[ToycToitunBocTH—
pacmaiaeTCANOCIEBBINOTHEHHUSI3a/1a4H, YICHBICBOOOTHOMOT Y TIOKH1aThKOJIEKTHB—
XapaKTepHO:

a)1J1s1 KOMaHTbI
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0)UIATpYIIIIBI
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B)KaK JJIs1 KOMAaHAbI, TAKUT'PYIIIIbI
r)HexapaKTepHOKaK JJI1 KOMaH/Ibl, TaK UJJIS TPYIIIIbI

3aganue 2.Y cTHBIAOIPOC.
1. Ilenecoobpa3HoCTh MNpUMEHEHHS (BHEAPCHMs]) KOMAHJHOTO  MEHEIKMEHTa
BCOBPEMEHHONOpraHu3aluu
OnpeneneHne «KOMaHIHBIMMEHEKMEHT.
KomanaasieapexTsl.
OcHoBHBIE(AKTOPHIPA3BUTUS KOMAHTHOTO MEHEKMEHTA.

a ko

Onpez[eneHHecoI[epn(aHHH IOHATHUA «KOMAaHAA»: MOHATUNHBIN aHaIN3 TEPMHUHA
«KOMaHIa».

o

Kpurepun paznmuniiMesx 1yKOMaH101 UTPYIIION

~

Ponb KOMaHﬂHOﬁp8.6OTLIBI[OCTI/I)I(CHI/II/IO6H_II/IXOpFaHI/13aI_[I/IOHHBIX PE3yJIbTaTOB.

TEMA:ITPOLUECC®OPMNPOBAHUAKOMAH/[:OCOBEHHOCTHW,BU/Ib, KOMAH/IH
BbIE POJIMUDTAIIBI(CTAINN)

3aganuel . KoHTpOabHBIN TECT.

1. KomaHnpa, nenbko J1esTeIbHOCTH KOTOPOH SIBIISIIOTCS pa3paboTKa U pean3aius
CTpaTeruMupopMUpPOBaHUEPA3ZBUBAIOLIEHCPEIbI— ITO:
a)pabovaskoMaH/aa
0)IIpoeKTHast KOMaHa
B)YIIpaBJICHYECKAsKOMaHAa
r)METaKOMaH/1a

2. KomaHa,BcOCTaBKOTOPOHMOTY TBKITIOYAThCIKAKIMHEHHBIEPYKOBOIUTEITHHINTOT -
MEHEIKEPBI, TAKU PSITOBBIECTIEINATUCTHICTPYKTYPHBIXIIOAPa3AeICHUHOPraHu3auu—3TO:
a)pabouasikoMaH/1a

0)IIpOeKTHAsE KOMaHa

B)YIIPaBJICHYECKAIKOMaHa

r)MeTaKoOMaH/1a

3. Komanpa,enpo1essTeIbHOCTHKOTOPOHSBISETCIIOCTHKEHU eTIeIeHopraHu3alliuBpaMKaxpasp
a0OTaHHOU CTpaTeTUuH— ITO:

a)pabouaskoMaHa

0)IpOEKTHAsI KOMaH1a

B)YIpaBJIEHYECKASIKOMaHIa

r)MeTakomManaa

4. KomaHa,eabI01es I TeIbHOCTHKOTOPOHIBIISCTCIpeaTH3aI[UIMUACCHIHIOJITOCPOYHBIXIIEIICHOD
raHU3alHU— 3TO:

a)paboyasikoMaH/1a

0)poeKTHast KOMaHaa

B)YIIPaBJICHYECKAIKOMaHa

r)MeTaKoOMaH/1a
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5. Ponp uenoBeka B KOMaHje, KOTOpPBI HampaBisieT >KeJIaHUs, MOTHUBBI, YMEHUS,
BO3MOXXHOCTHIIEPCOHAJIA,0TOUPAET,PACCTABIISET,aJaTUPYET,00y4aeTHUMOTHBHPY €TIIEPCOHAT,
PerynupyeTKoH()IUKTHIMEK Y KOJUIETaMU IO TYMHEHHBIMH, aTaKKepacpocTpaHsieThopMaibH
pIeMHE(POPMATILHBICIICHHOCTH, HOPMBI, TPaIU TUMUPHUTYAIBINIOBEICHUSI—HA3bIBACTCA:
a)yIpaBJieHeI]
0)agMUHUCTPATOP
B)OpPraHu3arop
I')pPYKOBOJUTENb

6. Drankomanmoo0Opa3zoBaHUATIO/].A. AIIMPOBY,KOTOPBIA3AKITFOYAETCIBOB3AUMHOMIUH(GOPMHUPOB
AQHWWU aHaJu3e3a7a4— Ha3bIBACTCS:

a)ajanTtanus

0)rpynmnupoBaHue

B)KOOIIEpaLus

I)HOPMHUPOBAHUE JEATEIbHOCTH

7. Dran koMangooOpazoBanusi mo JI.A. AmupoBy, Ha KOTOPOM JIOCTHTaeTCsl BBICIIUI
YPOBEHBCOLMATILHO-
MICUXOJIOTMYECKON3PEIOCTH,0HOTINYAETCABBICOKMMYPOBHEMITOATOTOBIIEHHOCTH,
OpraHM3al[MOHHBIM Y  IICUXOJOTMYECKMM  €IMHCTBOM, XapaKTEpPHbIM  JUISIKOMAaHJbl—
Ha3bIBACTCS:

a)(yHKIIMOHUPOBAHUE

0)rpynnupoBaHue

B)KOOIIEpaLus

r)HOPMHUPOBAHUE IEATEIbHOCTH

8. Ba)XHBIMMOMEHTOM MPHUPACTIPEICTICHUUPOIIEH, IBISIETCSITO,4TO:

a)uepes3KaKoe-
TOBPEMSYYaCTHUKHUKOMAHIbII0JKHBIMEHS ThCSIPOIIIMUAIOTEXTIOP, TOKAKAXK IBIy YJaCTHUKHE
WCITOJTHUTBECHHA0OP poJieit

0)y4acTHUKHM KOMaHJBIHU B KOEMCITy4aeHEeAO0KHBI MEHIThCIPOJISIMU

B)KOMAaHTHBIEPOJIUPACIIPEIETSAIOTCS OJITUHPA3

I)KaX/IbIii BBIOMpaeTceOeKOMaHIHYIOPOIb CAMOCTOSATEIHHO

3ananue 2.Y cTHBIMONpPOC.
1. ®opMupoBaHHEKOMaHbI KaK MPOIIECC
2. TlpakTUyeckue IMaruB MPOIECCEKOMAHIOMOCTPOCHUS
3. TlocnemoBaTeabHOCTH pa3padOTKUIIEICHKOMAH BT
4. Tlomxomsl paccMaTpUBAIONIUME CO3/JaHHE KOMaHJ IO HUX BUIAM |
cocTaBy:yIlpaBJIeHUECKassKoMaH/a, pabodast KOMaH/1a, IPOCKTHAsIKOMAaH 1a,METaKOMaH1a

o

(I)aKTOpBI,BJ'II/IHIOI_I_[I/ICHapaCHpCI[CJICHI/ICpOHCﬁMC)K,Z[y Y4aCTHUKAMHUKOMAaH/IbI

o

Pacnpenenennexomanaasixposeino P.M. benbuny
7. Pacnpenenenuexomananeix poneino T.FO.bazapos
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TEMA:METOJBIIOCTPOEHUSA KOMAHIBOPT" AHU3ALIU
3ananuel.KoHTpObHBIN TECT.

Komanza,ienpoaesTeIbHOCTUKOTOPOHABISIOTCApa3padoTKanpealn3anuscTpaTerunipopMiupoBaHue
pa3BHUBAIOILEH CpeIbl — ITO:

a)pabouaskoMaHa

0)IIpoeKTHas KOMaHaa

B)YIIpaBJICHYECKAsIKOMaHIa

r)MeTakoMaH/1a

2. KoMaH1a,BcOCTaBKOTOPOMMOTy TBKIIFOUATHCSKAKIMHEUHBIEPYKOBOAUTEINAIUTOIL -
MEHEKEPBI, TAKUPSTOBBIECTIELIMATTUCTHICTPYKTY PHBIXIIOAPA31€IeHUHOPraHu3aluu—3TO:
a)pabouasikomaHaa

0)IpOeKTHAasi KOMaH1a

B)YIIPaBJICHYECKASIKOMaH1a

r)MeTakoMania

3. Komana,ienbro1es TelIbHOCTUKOTOPOMSIBIIACTCS IOCTHKEHU eLeNIelopraH3aliMiBpaMKaxpa3padboTaH
HOM CTpaTeruu— 3T0:

a)paboyaskoMaH/1a

0)IIpoeKTHas KOMaHaa

B)YIIpaBJICHYECKAsKOMaHa

Ir)METaKOMaH/1a

4, Komania, 1enpo1e4TeIbHOCTUKOTOPOMABIISIETCPEATN3AUIMACCUUN TOITOCPOYHBIXLIETIEeHOpraHu3a
IUU— 3TO:

a)pabouvaskoMaHa

0)rpoeKTHAsE KOMaH/Ia

B)YIIPaBJIEHYECKASIKOMaH/a

Ir)METaKOMaH/1a

o. HakakomypoBHEKOMaHAHBIXITPEUMYIIECTBIPOUCXOAUTPEATTU3ALUATIOTEH IHAIATMYHOCTU KK IOTOWIe
HAKOMaH/1bI,[TOBBIIIAETCANPOPECCUOHAIN3M, PACKPHIBAIOTCATATAHTHIL:

a)MEHeKEpUaAIbHBIN

0)JIMYHOCTHBIN

B)OpPraHU3aIMOHHBII

r)rpyIInoBou

6. Ha kakoM ypoBHe KOMaHIHBIX NPEUMYLIECTB  oOecreuyrMBaeTcsl  KOHIIEHTpalUus  Ha
BOIIPOCAXCTPATErnYeCKOroMIaHNPOBAHMSL, aTaAKKEOBBIIIACTCAYPOBEHbYTIPaBIECHUSIHAOCHOBEBHEPEHUSTIPUH
LUIIOBCAMOOPraHN3aUUMCAMOKOHTPOJISL:

a)MEHeKEepUaIbHBIN

0)JIMYHOCTHBIN

B)OpPraHU3alMOHHBII

r)rpyIInoBou

7. Ha kakoMm ypoBHE KOMaHAHBIX IPEUMYIIECTB MOBbIMIAETCA 3(PPEeKTUBHOE B3aUMOAECHCTBHEBCEX
YJIEHOBKOMAaHIbINPA3INYHBIXKOMAaH THBIXO0pa30BaHUI:
a)MEeHeKEpUaIbHbBIN
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10.

11.

12.

13.

0)JIMYHOCTHBIN
B)OpPraHU3alMOHHBII
r)rpyIIoBou

8. Ha

KaKOMYPOBHEKOMaH JHBIXIPEUMYIIECTBIOBBIIIACTCII(PPEKTUBHOCTHIEATEILHOCTHOPTraHU3AIIMUHUCTATy Ceé
KOHKYPEHTOCIIOCOOHOCTH:

a)MEeHeKEepUaIbHbIN

0)JIMYHOCTHBIN

B)OpPraHU3aIlMOHHBII

r)rpyIIoBou

PonbpuenoBekaBkoOMaH /1€, KOTOPBI3aHIMACTCIAHATN30MCHIIbHBIXUCTA0BIXCTOPOHOPTaHU3AIIUUUTICPCTICKTHB
PBIHKA,0MpeiesieTcTpaTernyeCKueHaNpaBICHUPAa3BUTHUAOPTaHU3allM M CTPAaTEerHueCKOenapTHEPCTBO —
Ha3bIBACTCS:

a)ynpasieHel]

0)agMUHICTpATOP

B)OPraHu3aToOPr)pyKOBOIUTENb

Ponp denmoBeka B KOMaHJe, KOTOpBIA  pa3pabaThiBaeT  MEpPONPUATHA 1O  JOCTHUIKCHHIO
Lenel, TPOeKTUPyeTBCEOn3HEC-

MIPOLIECCHL, OpTraHU3aMOHHBIECTPYKTYPBL, pelllaeT3aJauupa3BUTUANMOACPHU3 AN, AUBEPCUDUKAIIUU, TPOCKT
HPYETB3aMMOJICHCTBHEMEK Y IOJKHOCTIMU UTIOPA3ACICHUSIMU, pa3pabaThiBACTTEXHOIOTUYSCKUE HOPMBI
UIIpaBUIIa,ONPEAeIAeTIPOLEAYPHIKOHTPOIISI3a HXCOOTI0ICHUEeM— HAa3bIBACTCS:

a)yIpaBlICHEL

0)aIMUHUCTPATOP

B)OpPraHu3aTrop

I)pPyKOBOJIUTENb

Ponp  dyemoBeka B KOMaHie, KOTOpBIH  oOecrmeuynBaeT  JEATENbHOCTh  OpraHU3aluud B
pexumedecnepeOonHOTO()YHKITMOHUPOBAHUS,PEIIAET3a/1a49n00€eCTIeueHUST, KOHTPOISTUTIEPEPACTIPEACITICHHSID
€CYPCOB JUISIBBITIOJIHEHUS TTOCTABIIEHHBIX3aJau—Ha3bIBACTCSI:

a)yIpaBJICHEI]

0)agMHUHKUCTpATOP

B)OpPraHu3aTrop

I)pPyKOBOJIUTEND

Ponp YeloBeKa B KOMaH/IE, KOTOPbIN HalpaBJsieT  JKeJaHus, MOTHBHI, yMEHHUS,
BO3MOKHOCTUIIEPCOHAJIA,0TOMPAET,pacCTaBIsAET,aJalTUPYET,00y4ae THMOTUBUPYETIIEPCOHAIL, PETYIUPYETKO
H()IUKTHIMEKTYKOJUIETaMHUUIIO TYMHEHHBIMH, aTaK)KepacpocTpanseTGopMalibHbIEHHEOPMATLHBICTICHHOC
TH,HOPMBL, TPAAUIITHUPUTYATBITIOBEICHUS—HA3bIBACTCSI:

A)yIIpaBJICHELl

€)aIMUHHUCTPATOP

“K)OpraHu3aTop

3)pYKOBOJUTENH

YucneHHOCTh KOMaHIbI3aBUCHUT:
a)oTcren(pUKUBBITOIHIEMbIXEIOPA0OT
0)OTXKEITaHUSPYKOBOIUTEIS

B)OTKO3((DUITMEHTA TEKYUECTHKAAPOB
I)OTCPEAHECTTUCOYHONYNCIEHHOCTUITPEATIPUATHS

16



14. KomaHHBIIMEHE IKMEHTTIPEIITOIAraeT:
a)ydacTuepabOTHUKOBBCAMOOPraHU3a MMM CaMOYIPABIECHIH,B3aUMHBIHKOHTPOJIb,B3aUMOIIOMOILbUB3aMO3aMe

HSIEMOCTh,ICHOCTbOOIIMXIICHHOCTEHHUIIEIEH , KOJUIEKTUBHY IO OTBETCTBCHHOCTb, TIOBBIIIAIONIY IO

WHUBUIYTBHYIO OTBETCTBEHHOCTH

3ape3yJIbTaThITPY/Ia,BCEMEPHOCPA3BUTHCHUCIIONH30BAHUECHH INBU Y A IbHOT OMT PYIITIOBOTO ITOTECHITUAIOB
0)yuactue pabOTHUKOB BO BHEIIIHEM KOHTpOJIE 3a KOJIJIETaMH, BBITIOJIHEHHE

JOJDKHOCTHBIXUHCTPYKIU I, MHINBU Ty AJIbHBIX PACIIOPSKEHUMITMHEHHOTOPYKOBOAUTENS,pPA3BUTHEITMYHOT O
TPYOBOI'O ITIOTEHIMAIA

B)y4acTHEepaOOTHUKOBBIIPOLIECCENPUHATUAYIPABICHUECKUXPEILIEHUHMKOHTPOJIEU3UXUCIIOTHEHUEM, BBIIIOJIHEH
MEJI0JKHOCTHBIXUHCTPYKLUN, UHIMBUA Ty AJIbHBIX PACTIOPSKEHUMIIMHEHHOT OPYKOBOIUTEIIA,
Pa3BUTUEIMYHOIOTPYJOBOrOIIOTEHIATIA

r)ydacrue paboTHHUKOB BO BHEILIHEM KOHTpOJIE 3a KOJUIETaMHU, BBIIIOJIHCHHE
JOJLDKHOCTHBIXUHCTPYKIUHI,CAMOCTOATEIbHASIIOCTAHOBKALIEIE MM 3a1a4HA0CHOBEIIPUOPUTETATMYHBIX LIEJICH,
Pa3BUTUEIMYHOIO TPYIOBOTO NOTEHIMAIA

3amanue 2.Y cTHBIONPOC.

MertoabipopmupoBanus KoManaBopranuzanuu noB.P.Becuuny(uenu ngpopmsi)
MopensMapxepucona-MakKenna

Mogens Annzecyll.:mocTpOeHUEMCUCTEMBIIIPABUIBHOI O»MEHEIKMEHTA.
KommnexcmeTooB komanoodpaszosanusmnol [puroxunyA. 1.

el NS

TEMA:BHEJIPEHUE KOMAHIHOI'O MEHE/[DKMEHTA:
METOJUKUINATHOCTUKUTPYIOBOI'O KOJUIEKTHBA

3ananuel . KoHTpoIbHBIN TECT.

1. CoBOKYITHOCTBITOCIIEIOBATEIBHBIXYTPABICHUECKUX ICHCTBUUUTPAHCISIITUSTIPUHIIMIIOB KOMAHIHOW PabOTHI
Ha BCIO TTyOMHY CTPYKTYPHBIX ypOBHEH OpraHu3alviu,HampaBlIeHHBIX HaQOpMHpOBaHHE U DPA3BUTHE Y
COTPYAHUKOB HAaBBIKOB KOMaHIHOUPAOOTHI — 3TO:
a)KOMaH/JHBIA TPEHUHT
0)TUMOUIITUHT B) TUMCITUPUTT ) TUMCKUJIC

2. COBOKYITHOCTh MIOCJIEA0OBATENbHBIX YIPABJICHYECKUX JCHCTBUM 10 MOAJEPIKAHUIO
«KOMaHJTHOT0/1yXa»,yYKpEIUICHUIOB3aUMOOTHOIIEHUHUCMATUEHUIOKOH (DIIMKTHBIX CUTYallu i, [T03BOJISFOLIUX
c(OpMHPOBATHCUIIbHYIOOPTraHU3AMOHHYIOKYJIbTYpy—3TO:
a)KOMaH/HBIA TPEHUHT
0) TUMOHIITUHT B) THMCITUPUTT ) TAMCKHIIC

3. COBOKYITHOCTBIIOCIEIOBATENbHBIXICHCTBUI, HAPABICHHBIXHAITOCTPOCHHUEUPA3BUTHEKOMAHT,CITOCOOCTBY IO
IIUXTOCTHKEHUIOOO M XIIETIEH U CIITIOUSHUIOTIEPCOHANIA — JTO:
a)KOMaHHBIA TPEHUHT
0) TUMOUIAUHT
B)TUMCIIUPUT
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I')TUMCKHJIC

4. BpamMKaxTUMOMJIMHTAYaIle BCEro MPUMEHSIETCSl TPEHUHT,KOTOPbIEHA3bIBACTCS:
a)«BEPEBOYHBICKYPCHI»0)

«KaHaTHBIEKYPCBI»B)

«HUTOYHBIE

KYPCBI»T)«KITyOOUHBICKY

pChI»

5. MeToadpopMHpOBaHUSIKOMAH b, KOTOPBIHIIO3BOJIICTONPEACIUTHOOIIN Y POBEHBB3aUMOOT
HOIIEHUH(0Iaronoayyus ) BrpynienpaHkupOBaThUICHOBIPYIITBIOTKATETOPUH
«OTBEPraeMbIX» 110 KaTeropuu «3BE3M» (;mropeit, MOJTB3YFOIIUXCS
HanOOIBIICHITOMYIIIPHOCTHIO,CHMITATUEHBIPYIITIE ), TIOTCHIIMATLHYFOCTIOCOOHOCTHUETIOBEK
AKJIMJIEPCTBY— HAa3bIBACTCS:

a)counomerpudeckuitmeron x.MopeHno

0)meroauka KOC-2

B)MeToaukaQ-coprupoBkub.Credancona

r)TecT«/lMarHoCTHKaMEKIIMYHOCTHBIXOTHOIIEHUI» T. JIupu

6. Meronuka,KOTOpasg3aKIIO4YaeTCABONPEICICHUNIIECTHOCHOBHBIXTEH ICHIIUITIOBEICHUSUE
JIOBEKaBPEATbHOUTPYIITIE:3aBUCUMOCTb,HE3aBUCUMOCTh,001IUTETLHOCTh, HEOOTUTETHLHOC
Th,IPUHATHECOOPHOBI» (AKTUBHOECTPEMIICHHEYYaCTBOBATHBI PYIIIIOBOMKU3HN ) MU30€TraHn
e«00pBOBI(CTPEMIICHIEYHTHOTB3aNMOACHCTBUS,COXPAHUTEHEUTPATUTETBCIIOPAX, KOH (T
UKTaX,CKIOHHOCTHKKOMIIPOMKCCAM )— Ha3bIBACTCS:

a)counomerpudeckuitmeron x.Mopeno

0)meronuka KOC-2

B)MeToiukaQ-coptupoBkub.Credancona

r)rect«/lnarnocTukaMex TMYHOCTHBIXOTHOIIEHUI» T. JIupu

7. Mertoanka,KoTopasi1IaeTBO3MOKHOCTbBBIIBUTHIIOTEHIUAIbHBIXJIUAEPOBUIOCTATOUHOIIO
poOHOXapaKTepHU3y€eTOTHOIIEHUEYEIOBEKAKOKPY KAIOILUMITIOASIMIIO
21rpymnre,cBeIeHHBIMB80JIOKOB: aBTOPUTAPHBINA, 3T OUCTHUECKUH,arpeCCUBHBIHN, 10103pUTE
JIbHBINA, 1O TYMHSEMbI,3aBUCUMBI, IpY K EITOOHBIN, aTbTPYUCTHUECKU—HA3bIBACTCS:

a)cormometpuueckuitmeron x.Mopeno

0)meroauka KOC-2

B)MeTouKkaQ-coptupoBkub.Credancona

r)recT«/lnarHoCTuKaMeKITMYHOCTHBIXOTHOIEHU I T. JInpu

8. KomaHHBIIMEHEHKMEHTIIPEAIIOIAracT:

a)yJacTruepadOTHUKOBBCAMOOPTaHU3AIIUUICAMOYTIPABICHIH, B3aUMHBIMKOHTPOJIh,B3aUMOIIO
MOIIHHB3aMMO03aMEHIEMOCTh,ICHOCThOOIIMXIIEHHOCTEHUTIETIEH, KOTNIEKTUBHY O
OTBETCTBEHHOCTb, MOBBIIIAIONIYIO WHJIUBUIyaIbHYIO OTBETCTBEHHOCTh
3ape3yJbTaThITPyda,BCEMEPHOCPA3BUTHENHCITONH30BAHUCUH IUBH Ty ATbHOTOUTPYTITIOBOT
0 MOTEHIIUATIOB

0)ygacte pabOTHMKOB BO BHEIIHEM KOHTPOJE€ 3a  KOJIJIETAMH, BBITIOJIHCHUE
JOJKHOCTHBIXUHCTPYKIUN, UHUBU Ty AJIbHBIX PACTIOPSKEHUMITUHEHHOTOPYKOBOIUTENS, pa
3BUTHEIMYHOTO TPYIOBOTO MOTEHITHATA

B)y4acTHepabOTHUKOBBIIPOILIECCETPUHITUSYTPABICHYECKUXPEIICHUUUKOHTPOICU3UXUCIIONH
€HHEM, BBITIOJTHEHUET0HKHOCTHRIXMHCTPYKITHH, HTHTUBU Y AJTbHBIXPACTTOPSKCHUMITMHEH
OTOPYKOBOJIUTENS, PA3BUTUEITMYHOTOTPYAOBOTONIOTEHIIMATIA
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F)yqaCTI/IC pa6OTHI/IKOB BO BHCIIITHEM KOHTPOJIC 3a KOJIJIETraMH, BBITIOJTHEHHUEC
HOHX(HOCTHBIXHHCTPYKHHﬁ,CaMOCTOHT@J’II)H&HHOCT&HOBKaHeﬂefIHSaﬂa‘IHaOCHOBerI/IopI/IT
eTaHHQHBIXHeHCﬁ, PA3BUTHCINYHOI'O TPYAOBOTO IIOTCHIIMAJIA

3ananue 2.Y cTHBIHONpPOC.

1. Couunomerpuueckuitmeron/lx.MopeHo.

2. MeronukaKOC-2.AnantupoBaHHBIMBApPUAHTTECTOBOMMETOINKN Q-
coptupoBkub.CredaHcona.
Meroauka«BocnpusaTHenH IMBUIOMIPYIIIIBD).
Tect«/lnarnocTrka MEeKJIMYHOCTHBIXOTHOIIEHUW» T . JIupuuapyrue.
TumOmnuar(team-building)kak MeTOIMOCTPOSHUSIKOMAH/I.
[TonsiTuiiHpIiaHAIN3 TEPMUHACTUMOUIIMHT Y.
enmutumOunauura.3a1a4u TUMOUIAMHT Q.
PazBuTnexkoMaHIHBIXA()(hEKTOBBTUMOMIIIUTE: CTATUATUMCITUPUTANCTATUITUMCKHJIC.

© oo N kA

ypOBHI/IpeaJ'II/ISaI_II/II/IKOMaH,Z[HBIXKOMaHI[HLIX NpeuMynieCTB.

3amanne 3.BHUMATENBHO MPOYNUTANTE XapaKTEPUCTHKU CTAIUN peai3aiii THMOMIIIUHTa
BITpOIIeCCE KOMAaHI000pa30BaHMs B COBPEMEHHBIX opranu3anusax. Kakue u3
IIPEICTABICHHBIXHIKE XaPaKTEPUCTUK OTHOCATCS K CTAJMH TUMOMIIMHIAa — TUMCIIUPHT, a KaKHUe
K CTaJuH —TUMCKUJIC?

XapakTepuCTUKUCTaANpeann3alMMTUMONIIINHTA:
a)rapMoHH3AUA00IIeHIIeTHOPTraHU3AIIMHCITUYHBIMHUIIEIIIMUIIEPCOHANA
0)[IpUHATHE €JUHOTOKOMaHIHOTOPEIIEHHUSIMCOTTIACOBAHUE €rOCUIIEHAMUKOMaH bl
B)YCUJIEHHEYCTOWNYMBOTO4yBCTBA«MbD)
I)IIPUHATHEOTBETCTBEHHOCTU3APE3YIbTaTKOMAaH b
A)MOBBIIIEHHEHEPOPMATILHOT0aBTOPUTETAPYKOBOACTBAOPT aHU3ALIUI
€)CUTYyallMOHHBINIIOAX0IKYIPaBICHUIOMIINIEPCTBY , MITHOKOEU3MEHEHUECTUIIYTIPABICHUSIB
COOTBETCTBUMCOCOOCHHOCTAMHU3a1au, CTOSIUXIIEPEIKOMAHION
7K)KOHCTPYKTHBHOEB3aNMOJEHCTBUEH CaMOYTIPABICHUEBCEXYYACTHUKOBKOMAHIbI
3)CO34aHMEMOTHBALIMMCOBMECTHONIEATEIbHOCTH,0CHOBAHHOMHAB3aUMHOMI0BEPUUUIIEHOBKOMA
H/IBI
M)[IOHUMaHUEUTIPUHATHENHIUBH Ty ATTIbHBIXOCOOCHHOCTEHAPYTApYyTa
K)HAIIEJIEHHOCTh BCEHKOMAaHIbIHA KOHEUYHBIPE3YyJIbTAT
JI)Pa3BUTHUENOATIbHOCTUUIIPUBEPKEHHOCTUYYaCTHUKOBKOMaH ABILEIIMOPTaHU3aL N
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PasBuTnekomaHaHbIx3p ekt

AnRPANRFALIIAS AT IIAI

TeamSnirit YPORHMMNONUUNHFHUAA TeamSkills

Ynpaenenyeckasik
omaHOa ?
CpedHuli

Crennanuecmn

Padonaniinencouan

Puc.Craauu peanuzanuu TUMOUIIMHTA

3ananue 4. BHUMaTe1bHOO3HAKOMBTECHCKENCOM,0TBETHTEHA BOIIPOCHITIOKENCY.

KEIC: «<KOMAH/IHbI MEHE)KMEHT KAK MTHCTPYMEHT
VITPABJIEHUATIEPCOHAJIOM: ITEPCIIEKTUBBIBHEJIPEHW 1»

KiroueBbIMHUIEMEHTAMU Yy TIPABICHUSMH(POPMALIMOHHO-
texnonoruueckumobdecneuenneml pynmsi«CTANII»aBIsIoTCALCHTpaATH3AIHMS, HOPMATH3ALUSHK
ecTkuiiOn3Hec-noaxo. Bo Bcex mpennpuaTusx co CXOXUMH Ou3Hec-(PyHKLIUSAMH, BHEAPSAIOTCS
€/IMHBIECUCTEMBIMTEXHUUECKUEPEILICHN S, YTOM03BOISIETY HU(PUIIUPOBATHIIPOLIECCHITTIOBBICUTRYTIPa
BJISIEMOCTBUOT/Ia4yOTBI0KEHUHBUH(POPMALIMOHHO-
Texnonoruueckoeobecnedennel pymmer. O00«CTAII-

MH®OOPM» jielicTByeTBpaMKaxIIporpaMMbIcTpaTernyeckoropassutis  Ipymmsr  «CTAMII».
BaxxnpiM QaxTopoM peannzanuy MpOrpaMMbl CTPaTETHYECKOTOPa3BUTHS, a 3HAYUT OCHOBHBIM
HaIpaBJICHUEM paboThI «CTAWI-UHOOPM» Ha JTAHHOM
JTare,aBseTCACO3AaHNenpa3BUTHENHTErpupoBaHHocucTeMblytipaBieHus(MCY ) pynmnbl
«CTAJI».PykoBOACTBOYOEK ICHO, 4TOPEATH3AIHSITOT OIPOCKTA00ECTICUHTCTAH AP TH3ALIHIO
O6usHec-npouieccoB U 3G GPEKTUBHOE yNpaBiIeHHE OU3HECOM Ha KOPIOPATUBHOMHU OTPACIEBOM
YPOBHE, a  TaKxe Ha  ypoBHe  opraHuszauuid  ['pynmsl WHuTerpupoBanHas
cHCTeMayIpaBJICHHs,0CHOBBIBAasICbHA00bEKTHBHBIX JAHHBIX,00€CIIEUU TIPO3PAYHOCTHUKOHTPOIIN
pyemMocThaseeakinoHepoBuMenekMenTa. Takumoopazom, pykoBoacteoO0O0O
«CTAMJI-MH®OPM» WCHBITEIBAaET TOTPEGHOCTh M 3aMHTEPECOBAHHOCTh B MPUMEHEHHH
TaKUXMETOI0BYIPABIICHUS, KOTOPHIETIO3BOJIATCUCTEMEYIPABIECHUSIOBICTPOPEArupOBaThHAN3MEHE
HUS yCJIOBUH BHEIIHEH M BHyTpeHHeW cpenbl. [locTpoeHne Takoil CHCTEMbl HEBO3MOKHOOE3
3P PEKTUBHOTO yIpaBIEHUS IIEPCOHAJIOM, KOTOPBIH, HECOMHEHHO, ABJIAETCS
CTpaTEerH4eCKUBaKHBIMPECYPCOMOPTaHU3AINH,3a7I0TOMeEYCIeITHOTO() Y HKITMOHUPOBAHUAUKOHK
YPEHTOCIIOCOOHOCTH.

JIpyrumMu  cloBaMH, TIepBOCTENEHHOH 3ajaueii  pykosogctBa 000  «CTAIMJI-
NH®OPM»BbICcTyIaeTBHEIPEHUEMAKCUMAITbHO(DPEKTUBHBIXCITOCOOOBBO3/IEHCTBUSHAIIEPCOHA
JCUEeIbI000eCTIeYeHNUS:

—  COIHOMCTOPOHBI,IOJIHOTOPACKPBITUATPYA0BOTONIOTEHIIMAIIA, pEaIN3alMUIIPO(ecCHOHAb
HBIXKaYE€CTBUIOCTH)KEHUABBICOKMXPE3YJIbTaTOBKAXK 10T OCOTPY IHUKA,
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— capyroi-—
€MHCTBAB3IJIAJ0BUIEHCTBUICOTPY IHUKOB,CINIOYEHHOCTUUIIPHUBEPKEHHOCTHOPTaHN3a11
WU, HalleJIEHHOCTUHAA0CTHKEHUETNYHBIXNOPTraHU3alM OHHBIX LIEJIEH.
Jnapemenusaroiinepocrenennonzanauns2013ronyBAnnapareynpasieHus AjeKkcaH 1puil
ckorodumanaO00«CTANII-MH®OPM»G6bLI0IPOBEICHOUCCIEIOBAHUECHCTEMBI  YIIPABJICHHS
[IEPCOHAJIOM c LENIbI0 BBISIBIICHUS NEPCIIEKTUB BHEJPEHUS
KOMaHIHOrOMEHe KMeHTa. M ccae10BaHMenpoBOAMIOCHB HECKOIBKO ITAIOB:
1- »ram — aHamuM3 MecTa M POJM  CHCTEMbl  yIOpPaBICHUS MEPCOHAIOM B
OpraHM3alMOHHONCTPYKTYpECUCTEMbIYTIpaBiIeHUsIAapaTayipaBieHUsIAJIEKCaH JPUNCKO
rodpunnanaO00«CTANII-MHOOPM»;
2—sran—ananu3kaapoBoinonmutuknBOO0«CTAII-
NH®OPM»,TakkakoHapaclpocTpaHseTcss Ha  Bceero  (uiauanbl,  BTOMYHCICHHA
AnexcanapuiicKkuiipuima.
3-3Tan—aHKeTHBIMOMPOC, HAPaBICHHBIHHABBIIBICHUE0IarONPUATHON/HEOIArONPUATHOM
CpeJibl JUIsl BHEIPEHUSI KOMAHJHOTO MEHEPKMEHTA, aUMEHHO:

— YPOBHS COLMAIbHOIO U KYyJIbTYPHOI'O TBOpYECTBA PYKOBOAUTEIEH WU
UXITOJUHMHEHHBIX;

—  YPOBHSIHENOCPEICTBEHHOI0Y4YaCTUSBCAMOOPraHU3a MU CaMOYIPaBICHUMUXCOBMEC
THOMUACATCIBHOCTH;

— CTENEHU B3aMMHOTOKOHTPOJIS,B3aUMOIIOMOILMHB3aUMO3aMEHIEMOCTH;

—  SICHOCTHOOIIUXIIETCHUIICHHOCTEH,0NpeIeSIFOIIUXITOBEIEHUEKaXK T0T OWICHAKOIIICKT
UBa;

—  KOJUIEKTHBHOWOTBETCTBEHHOCTH3APE3yJIbTaTHIMBBICOKYI03()(heKTUBHOCTHPAOOTHI, TA
KKaKBCEITOSIBIIAETCACIAraéMbIMUKOMAHTHOTOMEHEIPKMEHTABCUCTEME
YIPaBIECHUANIEPCOHAIOM.

4— sTam —  aHKeTHBII  ompoc  Ha  ocHoBe  BompocHuka  «[laTomorum
KoMaH1000pazoBanusi»A. . IIpuroxxunaainsvccae J0BaHUSICOCTOSHUSYTTPABIIEHYECKONCPE T
Bl.

B xonme mepBoro srama MCCIENOBAHHMS — aHAIW3a OPraHM3ALMOHHOM CTPYKTYpbI

CUCTEMBIYNPaBICHHUIObUIOBBISIBICHO,YTOBCTPYKTYypeAaparaynpasieHUs AneKcaH IpUicKOrog
umanaOO00«CTANII-
NHO®OPM»1eHbOTCYTCTBYETCTPYKTYPHOEIIOIpa3 eI HUETIOBBITONHEHN IO YHKIIMH Y TIPaBICHUS
nepcoHaioM.JtocBsizaHocTeM,4ToB20 1 0roynpounsonmapeopranu3anusBAnnapareynpaBieHus
AnekcanapuiickoropunnanaOO0O

«CTANII-
NH®OPM».BcBsi31,c4eMHEKOTOPBIECTPYKTYPHBIETIOIPA3/1€1eHUAOBLUTNOOBE TN HEHBI, YaCTHITOIH
OCTBIOYTIPa3JHEHA,aTaKUECTPYKTYPHBIETIOAPA3ACICHUAKAKIOpUMYECKass Clly:)k0a u  ciyxk0a
yIpaBJiIeHUS MepPCOHAIIOM u MOTHBAIUH Tpyaa ObUTH
nepeIaHbIBIo UnHEHIEro0BHOMY0prucy OO0«CTANIT-UHOOPMy.

BcamomAnmapateynpasnenusAnexcanpuiickoropumnanaO00«CTANII-
NH®OPM)»BBINOIHAIOTCAIUILIBOTASIbHbIC(YHKIIMUTIOYIPABICHUIONIEPCOHATIOMUBO3II0KEHBIOHH
HAaCTPYKTypHoenoapasaeieHne«l pynmnagenonpon3BoacTBauKOHTPOIbUCIIONHEHUSTIOPYYeHHI . [
AHHOECTPYKTYPHOEIOIPa3eIIEHNEBCOIEHCTBUNCPYKOBOJUTENSAMU CTPYKTYPHBIX MOApPa3IeICHUN
(JTuHEeHBIe MEHEIKEPDI) OCYIIECTBIISIET TakKue(yHKIIMUKAK:

— HayHCcIeHHe, Tmepepacyér 3apadOTHOMW MaaTbl M HPEMUPOBAHHUS  COTPYIHUKOB
AnmnaparaynpaBieHus;
— HaAYMCJIEHHECOLUAIbHBIXBBIILIAT;

— MOA  PYKOBOJACTBOM  YTpaBisiomero  Quiuaia  OpraHuzyer W IPOBOJIMT
aTTECTAlMOHHBIEMEPOIIPUATHUSAIIO OLICHKE PE3YJIbTATUBHOCTUTPYAA COTPY/IHUKOB;
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—  (opmMupyroTKaIpOBBIpPE3EPB.
CrenyeToTMETHTh, YTOBBITOTHEHUEBCEXITUX D YHKITMHOCYIIIECTBIISIETCATIOYKAa3aHUSIM

U0 IPUCTAIBHBIM Ha/30pOM CITyKOBIyTIpaBIICHUSAIEPCOHATIOM U
MOTHBALUHUTPYAaronoBHoroodgucaO00«CTAMII-
NH®OPM».BceoctanbaplehyHKITUUTIOYIIPABICHUIO TIEPCOHATIOM B AJICKCAaHIPHICKOM (huitnaie
BBITOJHAIOTCA CaMUM YIIPAaBISAIOLIUM,ET0 3aMECTUTENSMUA U PYKOBOIUTENSMU CTPYKTYPHBIX
HOJpPa3/IeIeHUil, UMEHHO Ha HHUX JIOXKUTCSABCATSKECTHIIOBCEIHEBHOTOYIIPABICHUANIEPCOHATIOM.
OHu:

—  paclpenensoT3alaHus;

—  COCTaBISAIOT rpaduku padoTHI;

— OpraHMU3yIOTH KOOPAUHUPYIOTTPYAUCIIOIHUTENIEH;

— KOHTPOJIUPYIOTKAUYECTBO BBIIIOJIHEHUA3A1aHUI

—  PpemarTKOH(INKTHBIECUTYAI[HHHUT. 1.
VY UnTBIBasAN3I0KEHHBIEOCOOCHHOCTUCUCTEMBIYIIPABIICHUANIEPCOHATIOMBANIIApATEY IPABICHUS
Anexcanapuiickoro ¢pumana OO0 «CTANI-UHO®OPM» GbLI ¢/IeIaHBBIBOJ OTOM, UTO CITyXk0a
yIpaBJIeHUs IEPCOHAIIOM U MOTUBALMH TPYAa OCYILECTBIAETCS CBOM (DYHKIIMUIMCTAHIIMOHHO.

HaBropomatanenccie10BaHUABBIICHIIIOCH, YTOOCHOBOWKaApOoBOUIIONIUTUKHOOO

«CTANJI-
NHOOPM»sBIS€TCANOCTPOSCHUECHUCTEMBIYTPABICHUATIEPCOHATIOM, CTUMYIUPYIOIEHd P ek TUBH
BIMTPYIKAKIOrOpabOTHUKA, IPEy CMAaTPUBAIOLICH3anHTEPECOBAHHOCTLCOTPY IHUKOBBKOHEUHOM
pe3ynpTaTepadoThl,KaKOTACTbHBIXET0(hNINAaIoB, Taku Bcero OOmecTna.

KanposasnonntukaOO01ecTBaBbICTPOCHATAKUMOOPA30M,uTOOBI00ECTICUNBATEMAKCUMAT
bHYIOTHOKOCThOPTaHU3AIMH,101/IEP’KUBATHCIIOCOOHOCTEHETOIBFKOOBICTPOAIAITHPOBATHCS K
BHEIIHUM W BHYTPEHHUM  TpaHcpopmamusiM, HO W  aKTHBHO  HWHHUIMHPOBATH
UBHEJPATbHEOOXOIMMbICU3MEHEHHS U TPOTPECCUBHBIE MHHOBAIUU.

HoBpiepaOoTHHKHUIT0IY4atl0TBO3MOXKHOCTBII03HAKOMUThCACPYKOBOIcTBOMOOIeCcTBa,CO
BETaMOJIO/IBIXCIEIMATIMCTOB, Tpocoro3HOMOpraHn3atuu. [ IIBHOBEIPUHATHIXPAOOTHUKOBIIPOBO
TUTCsI00ydeHne,BpaMKaXKOTOPOTOPYKOBOAUTEIMUBBICOKOKBATU(UIIIPOBAHHBIE  CIIELUATNCThI
OobmecTBa 3HAKOMST HOBBIX KOJUIET c
noJuTUKOMOO111eCTBA,Ee1IEHHOCTSIMU, CTpaTerneipa3BUTHS, KOPIIOPATUBHBIMHUI0KYMEHTAMU,BTO
MUYHCI€ B OOJAcCTUYNpaBIECHUSIIEPCOHANIOM M KOPHOpPAaTUBHOW  Oe30macHOCTH.3a
MOJIOIBIMUCTIELIMATTUCTAMH TIPU TOCTYIJICHUHM Ha paboOTy 3aKpeIUISIIOTCS HACTaBHUKHU, KOTOPBIE
MIOMOTaI0TOPTaHU30BaThAESATEIbHOCTHBCOOTBETCTBUUCKOPIIOPATUBHBIMUTPEOOBAHUSIMU, TOTTY YU
ThHE00X0/IMMbIE3HAHUSIMHABBIKY. BIIeNIIXCOBEPIIEHCTBOBAHUAPAOOTHITONOBHIIIEHUIOKBATH(PUKA
IUMHOO0YYEHUIONIEPCOHATAITMPOKOIIPONIaraH AN PYOTCIMHUCIIONB3YOTCITEXHOIOTUU
JUCTAaHIIMOHHOTO 00YYeHUSINYIIpaBICHUA3HAHUSIMH.

HatpeTtbemaTanenpoBoiniocsBbI00pOYHOCaHKETHPOBaHUE. BEIOOPOUHYIOCOBOKYTTHOCTh
COCTAaBHIIM — PYKOBOIHTENH AlapaTa yrpasieHns Anxekcanapuiickoro ¢ummamaOO0 «CTANII-
NHDOOPM» (YmpaBIsOIuUH, ero 3aMECTUTENHN 51 PYKOBOIUTEIHU
CTPYKTYPHBIXIIOApa3ienieHnii)BkoaruecTBe3 1 pecrionieHTa. BrI00pouHy0OCOBOKYITHOCTHCOCTaBIII
UPYKOBOJHUTEIH, TOTOMY, KaK MIMEHHO UM HM30 JHS B JIEHb NMPUXOJUTCS OCYIIECTBIATh (DYyHKIMH
MTOYTIPABIICHUIOTIEPCOHAIOM.

Jlnst mpoBe/IeHUs Olpoca PeCcHoHCHTOB Oblla pa3paboTaHa aHKeTa, KOTOpasl BKJIIOYaia
BceOs124Bonpoca,HallpaBIeHHBIXHABBISBIEHUECOCTOSHUA(DAKTOPOB,KOTOPBIESABIISIOTCA3ATIOT OMIIS
YCHEIHOTOBHEAPEHUAKOMAaHTHOTOMEHEIKMEHTA!

1) ypOBHSCONMAILHOTOMKYJIBTYPHOTOTBOPUYECTBAPYKOBOIUTEIICHUNX MO JUNHEHHBIX;
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2) yPOBHSHEIOCPEICTBCHHOIOYyYacTHABCAMOOPTaHU3alIMUCOBMEC W CaMOYIPABICHUU HX
THOHIEITEILHOCTH;

3) creneHy B3aMMHOTOKOHTPOJIS,B3aHMOIIOMOIIIMHB3aHMO3aMEHICMOCTH;

4) SCHOCTHOOIIMXK IEIICHUIICHHOCTEH,0PeaeIIIONIMXIIOBEICHUEKAKI0rOUICHA
OJJICKTHUBA;

5) KOJUIEKTUBHOW OTBETCTBCHHOCTH 3a PE3YJbTaThl M BBICOKYIO 3(PGEKTHBHOCTH PabOTHI,
TakkakBcEBblilenepeunciieHHOSsBIIAECTCACIaraeMbIMUKOMAaH THOTOMEHEIKMEHTABCUCTEME
yIIpaBJICHUS IEPCOHATIOM.

Heob6xomuMo OTMETUTH, YTO AHKETHUPOBAHUE PYKOBOJUTEIECH CTPYKTYPHBIX
MoApa3aesIeHUN,KOTOPBICHAXOIATCSBIIOTYMHCHUHUTIIABHOT O H)KEHEPAaUTEPPUTOPHATBHO
yaaneHsl OT o¢uca Anmapara ynpaBieHHS AJleKcaHapuiickoro (uiauana, TPOBOAMIOCH
JIMCTAaHIIMOHHOITyTeMpacchlIKMaHKeTcrioMonpocucTeMbl«J IY KHET»
(MyJIbTHCEPBUCHASTEIIEKOMMYHHUKALIMOHHASCETD ).

JIOMMHUPYIOIIUM ~ KPUTEPUEM  COCTOSHHS  (pAaKTOPOB  BHEAPCHHUS]  KOMAHIHOTO
MEHEDKMEHTaPUHUMATNChMHCHHSL, CY K ICHU ST, 0IICHKH, Pa3/IeIIIeMbIc00JIeeUeMIIOJIOBUHOWPECIIOHICHT
OB.

AHaTM3IMIUPHIECKUX TAHHBIXTTO3BOJIMIBBISIBUTH CIICAYIOMUEPAKTHI:

HaBOHpOC«qu,HOBaH_ICMYMHeHI/IIO,HpeI/IMYH_IeCTBCHHOp}IKOBOI[CTBYIOTCSICOTPYI[HI/IKI/I
dunuana HpI/IBLIHOJ'IHeHI/II/ICBOI/IX,I[OJI)KHOCTHLIXO6$I33HHOCTGI>'I?))

0 JOMKHOCTHBIMUUHCTPYKLUMAMNU

40

35 L

yKa3aHWSAMUHENOCPEACTBEHHOTOPYKOBOANTENANAONIKKOCTHLIM
HHCTpyKLMAMN

30

TOJIbKOyKasaHnaMuUHenocpeacTtsBeHHoropykosogutena

25 | a

20
BbINONHATb

15

NpPOLEeHTHOEeCOOTHOLIEeHNe

10

PykoBoauTenu

Puc. 8. YPOBCHB HEMMOCPCACTBCHHOI'O YHACTUS CaMOOPIraHU3alu U CaMOYITPAaBJICHUA
BCOBMECTHOMIEATEILHOCTH.

Hagormpoc,«KakoiiTuns3anmMooTHoeHuipeooaagatoTcpesucoTpyaHukosduinana?y,
PECTIOH/IEHTHIOTBETHIIN TaK,KaK MPEICTABICHO HApUCYHKE 9.

npeobnagatot
45 O oTHOWEeHMAB3aMMONOMOLLNN
40 noaonepxku

35

30

OualeBcerokaxablidaHumaeTcac

25
BOMMZESIOM

20

15

npoueHTHoe
COOTHOLIEHNe

BEnpeobnapatoT
HanpsixeHHble, HernpUA3HEHHbIE
OTHOLLEeHNs

10

B HepefKOBO3HMKaOT
CCOpbl, KOHPNNKTHbIECUTYaLNN

PykoBoautenu
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Puc.9. ypOBCHLBBHI/IMHOFO KOHTPOJI1,B3aUMOIIOMOIIUNB3aUMO3aMCHACMOCTUCPCAUCOTPY JHUKOB.
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Hagormpoc,«KakBeicunraere, pa3aessitoTIINCOTPY IHUKULIETUMLIEHHOCTUBAILIETO
HPEANPUATHS ?»,0TBETHIPECIIOHACHTOBPACTIPEACTHINCHCIE Y OIIMMOOpa3oM:

Bpa,pa3pensior

v
V7

w
o

Ockopeepna,uemMHeT

N
o

B HeT,Hepa3genaT

@ 3aTpyOHSIIOCLOTBETUTH

npoUueHTHOeCOOTHOoLueHne
[ = N
[S) o o

(&

o

PykoBoautenu

Puc. 9.YpoBeHbsCHOCTHHPA3AEIAEMOCTHOOMNXIETICHUIIEHHOCTEH.

Ha Bompoc «Kak o00biuHO Bbl pearupyeTe Ha HWHUIMATUBBI, JEJIOBBIC TMPEAIOKEHUS
COTPYTHUKOB ?»ObLINIaHBICIICIYFOIINE OTBETHI:

B nponABnsitoMHTEPECUNOAAEPXMBalOBCE

30 nonesHoennagena

L]

25

=] MHOr4anpoABnAlHTEPEeCNoOKa3biBako
20 MoAAepXKy

15 B co3al0BUAMMOCTbLTOr0, 4TOMHULMATBA

nogaepxunBaeTca,HoOHepeanusyr
10

@ vHUUMaTnBynpakTmiecknHenognepxuvsato

[m] 3aTpyAHAOCbOTBETUTD
PykoBogutenu

NMPOLEeHTHOEeCOOTHOLUEeHue

Puc.10.PeakunsipykoBoguTeneiiHa HMHUIIMATUBBIMIPETIOKEHUSICOTPY THUKOB.

Hasonpoc«KakuacTokBaMpuxoasTcoTpy IHUKUCOCBOUMUUHULIMATUBAMM,IETIOBBIMUIIPEIIOKEHUSIMHUCO
TPYIHUKOB ?»ObLIH/IAHBICIIC Y FOIIIUECOTBETHI:

Huacto

60

50

Bpenko
40

. B 3aTpyAHACHLOTBETUTH

NpoueHTHoe
COOTHOLIEHNe

PykoBopuTtenu

Puc.10.YpoBeHbTBOPUECKONAKTHBHOCTHHITPOSBICHUSIMHUITHATUBBICOTPY THIKAMH.

Haomnpoc«Uto,nmoBamemymuennto,60mb1eBceromeniaetaGPpexTuBHOMpadoTeIepcoHa
71a?»0BIUTUIIONYYEHBI OTBETHI, KOTOPBIEIIPEICTABICHHI B TUarpaMMeHapucyHkel 1.

26



no

o

HE06pnbLono6beMpYTUHHONPABOTLI

40 1

ngnMwHaAsbymaxHasapa6oTa

35 7

30 |

MHOXXECTBOCOT1acoBaHNNPUPELIEHUMNPOCTBIXBOMNPOCOB

mHeYeTKoCTbpacnpeaeneHmsioba3aHHOCTENMEXAYCOTPYAHN
ammnoTaena

25

Ocha6oencrnonb30BaHMECOBPEMEHHbLIXTEXHOMOMMI

20

15

10_]—
5

36J'IaI'OI'IpVIﬂTHbIeMe)KJ'IVI‘-IHOCTHbIeOTHOLLIeH nABKOJSINEeKTuBe

OFCyTCTBMEB3anMOnNnomMoLmcpeamcoTpyaHMKoB

NPOUEHTHOEeCOOTHOLWEeHne

PykoBoautenu

Puc.11.Ilpuyunsr,Memaromue 3¢ dekTuBHONpadoTenepcoHania.

HaueTtBeproMaTane—pykoBoauTeIsIMAIIapaTaypaBiIeHUsI AIeKcaH Jpuiickoropuamnana
000 «CTAMII-MH®OPM» ObLI0 IIPEMIOKEHO OTBETUTH Ha BOIIPOCHUK
«[TaTonorunkomanioodpazoBanus» oA 1. IIpuroxuny,koTopeliinnoyoexieHn0aBTopacie1yeTipeia
raTbpyKOBOIUTEISIMBX0A€OPTaHN3alMOHHOW INarHOCTUKUBTEX CITydasiX,KOT TaHEOOX0TMMONCCIICI0OBAT
bCOCTOSIHUEYTIPaBJIEHYECKOMCpe/Ibl.

OpnakolIpuroxunA..mpeaynpexaaeT,uTonorydeHHassnH()OpMAaIHsI,MOKETBBI3BATh
capkasM, HaIlpsDKeHHe, a MHOIZla U 00OCTPEHUE OTHOILEHUH MEXIY PYyKOBOACTBOM HKOJUIEKTHUBOM,
3TO CBS3aHO, IIPEXkAE BCETO, C TEM, YTO €CTh PYKOBOJUTEIN, KOTOPHIE COBCEM HEONACAIOTCS YBUIETh
Kakoe-mubo HeOsiaronojydyue B CBOEH cpele, OHU CTPEMSTCS €ro OOHaXHUTbU JaXe0OOCTPUTH, C
TEMYTOOBI aKTUBU3UPOBATH IIOUCK UXPELLICHUS.

Ilamonocuu komandoobpazosanus no Ilpucoscuny:

«ITaccaxupbplaBTOOyCca» :KaKJOMyBaKHOTOJIbKOJOEXaThbHUKOTOHE JIOCBOEHOCTaHOBKU, U
BOJIHYIOTIIPOOJIEMBIBOIUTEIIS.
«MBIMOH»:0CO3HaHNENOTYMHEHHBIMUTITYOOKUXPA3 TN YMMHTEPECOBCBOMXUPYKOBOIUTEIIS.
«OauHHA Tone, OocTajbHbIE Ha TPUOYHax»: PYKOBOAWTENb paboTaeT 3a BeeX,
MTOTYMHEHHBIEHA0ITI0 10T, U3PEIKAXIONaAI0TUKOMMEHTUPYIOT.
«KaxapritHeceTcBoltueMo1aH,HOOE3pyUeKk»: OobIIassHarpy3ka 0e3npaBy pecypcoB.
«XO0pCOIMCTOBY :CHIIbHBIETPOPECCHOHANBI, HOHECTIETHI»MEX 1Y CO00I1,HECKIIOHHBIK COBMECTHOM
pa0ore.
«CeprieHTapuii €MHOMBIIIUIEHHUKOB»: pPa0OTaloT B O0O0IIEeM Jele MpH

OCTPOMKOH(IMKTHOCTUMEXK Ty COOOi1.
«YBaxanTeMeHs, 0€31ebHUKU,TOJTF0OOUTEMEHS, TYTUIIBI ! »: PYKOBOAMTENbYHUKAET
CBOUXITOAYMHEHHBIX,HOTPEOYETBBICOKOMIOSIBHOCTUKCEOE, TMUHOUTPETAHHOCTH.
«I"po3HbIil oTer U HamyraHHble JI€TU»: PYKOBOJUTEIh HACTOMYMBO  BKIJIIOYAET
MO TYMHEHHBIXBOOIIE(UPMEHHBIEPEIIEHUS,pAaCTIPABIISISICbHEY 1aud,O0IJI0NI  CKaXKABIM3A0IIHOKH,
HOCTH.
«MHOrOo  yMHBIX, MaJO B3pOCIBIX»: CIELHMATUCTBl BBICOKOIO  Kjacca BO TIJIaBe C
CHJIBHBIMPYKOBOAUTEIEMHU30ETaI0 T PUHATHIHACE00TBETCTBEHHOCTUILINPEUXITPSIMBIXO00S3aHHOCTEH, Yy
KJIOHSAIOTCSOTUHUIIMATUBIOPEIICHUSIMOOIIIEPPMEHHOT OYPOBHS, BO
BcemmodarasiceHanuaepa.JIlnbooncamcunraet: "OnuBuanee". MOJIOIITBI, HO3IECbMHE
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10. «HeraruBHasiceneKus»:pyKoBOAUTEIbHAMEPEHHONIOJ0UPAEeT3aMECTHTENEeH, HaualbHUKOBCITYKOCY PO
BHEMHHTEJIEKTA,IPO(eCcCHOHAIN3MAa3aBEJOMOHUKECBOETO.

O"Maccaxupbl

30
DaeTobyca"" MbivoH"

25
B"OauHs

20 1 B none,octanbHbleHaTpubyHax"" Kaxabiii HeceT

) DOceoii yemoaaH, Ho 6e3 pyyek""'Xop conuctos"
15

O"CepneHTapuite AMHOMBbILLNIEHHNKOB"

10 1 o
@"YBaxainTemeHs,6e3aenbHUKN, NOMNIOBUTEMEHS,

5 11 OTynuupe!!""po3HbIKOTELM HanyraHHbleaeTn"

O"MHoro

BymHbIX,ManoB3pocnbIX"'HeraTus

NMPOUEHTHOECOOTHOLEeHNe

PykoBopuTtenu
Hascenekuus"

Puc.12. IlpencraBnenusi pyKOBOAUTEIEHOCUCTEMEYTIPABICHHUS.

Bomnpocemokeicy:
1. HaocHoBenpecTaBieHHOTOBKeiiceaHaTN3aMeCcTaupOIMCUCTEMBIYTPABICHUSATIEPCOHATIOM B
OpraHu3alMOHHON CTPYKTYpe CHCTEMBI yIpaBiICHUS Anmapara
ynpaBneHI/IﬂAneKcaHﬂpHﬁCKorO(bI/mHanaOOO«CTAI?'IJI-I/IHQDOPM»CI[enaﬁTeoueHquHecyxcz[eHmI
003 PEeKTHBHOCTUTAKOHOPTraHU3AIUH CUCTEMBIYTIPABICHUSBEIBOABINA nepconanom.Cuenaiiteopr
prymentupyitenx. [lpemnioxutecBoéBuaeHue AHM3AIUHCHCTEMBI
yIpaBJieHusANIepcoHaTOM I ATiTaparaynpasieHus AnekcanapuiickoropnmaraO00
«CTANT-UHO®OPMp»usrenommpisiO00 «CTANII-MHO®OPM».

2. Ha OCHOBe Tpe/CTaBIEHHOTrO B Keiice ommcaHus KajapoBoil momutuku B 000 «CTAMII-
NH®OPM» cpenaiite BBIBOJABI IO TOBOJY YCIEIIHOCTH €€ pealn3alud ¢ YYETOM TOTO,
KaKOpPraHW30BaHAUBBICTPOEHACHCTEMAYTIpaBIeHUANIEpCOHAIOM. CIeIai TEBBIBOIBIMAPTYMEHTUPYUTEN
x.HaocHoBeonucaTenbHbIXXapaKTePUCTUKKAIPOBONTIOTUTUKHOOO
«CTANJI-MHO®OPM»onpeienuTeesTHI.

3. HcxonsusnpencrapneHHbIX IaHHBIXBIMAarpaMMaxKeiica,clienaiTeaHaln3uBbIBOIBIIIOCOCTOSIHI
IOCIIEAYIOIIUX CIaraéMbIX KOMaHIHOTOMEHEIKMEHTA:

- YPOBEHBCOLMAILHOTOMKYJIETYPHOTOTBOPYECTBAPYKOBOIUTEICHNNXTTIOJUAHEHHBIX;

- YPOBEHBCAMOOPraHU3aLUNNACAMOYIIPABICHUNUX COBMECTHOMN AESITEIBbHOCTH;

- CTENEHb B3aUMHOTOKOHTPOJIS, B3aUMOIIOMOIIMMB3aUMO3aMEHIEMOCTH;

- SCHOCThOOIINXIIENCHUIIEHHOCTEH,0IpeACTIAI0IINXITOBEIEHUEK K JOTOWIEHAKOJUIEKTHBA;
- KOJIJIEKTUBHOMOTBETCTBEHHOCTH 3ape3yJIbTaThIM BHICOKYIOA((HEKTUBHOCT PaOOTHI.

4, ChopmMynupyiTeoOmMUIBHIBOIOBO3MOKHOCTHBHEPEHUIKOMAH THOTOMEHE[KMEHTAB
Anmapareynpasnenus AnekcanapuiickoropmnnanaO00«CTuaa MII-MHOOPM» Kakue
Bamr B3rmsg  MeponpusTHS  HEOOXOIUMO PYKOBOJCTBY
peann3oBaThbynpaBiIeHUs AJeKcaHApUCcKOro AnmnaparaBHe
¢bunmnana s YCIENTHOTO TpCHUS KOMAaHJTHOTO
MEHEIKMEHTAaUTIOCTPOCHUSCUCTEMBIYTPABICHUIHAOCHOBEKOMaHAHOHPaOO T ?O00CHYHTECBOUTIPEITIO
KEHUS.

TEMA: PABBUTUEKOMAH/IHOI'O MEHEJDKMEHTABPOCCHUHN
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3ananuel . KoHTpoIbHBIN TECT.

1. [TprMEHEHHEHOBBIXITOIXO0I0B KOpraHu3auuTpyna. Oobe IMHEeHHEBOPUT A, Ty pad0INXpa3TMIHbIX
npodeccuii.IlporeccodydeHusIpadounX—3ITUXAPAKTCPUCTUKUTIPUCYIIIN

a)apTeinsMm

0)cTaxaHOBCKHM Opuraaam

B)yapHBIMOpHTragaMm

r)X03pacu€THRIMOpUTaIamM

2. J10OpOBOJIBHOCTH y4acTHs. biaronpusatHslii MICUXOJOTUYECKUM KJIMMaT.
CaMOKOHTPOJIBIOOTACIbHBIMACTIEKTAMAECATEILHOCTH, BTOMUHCIIEPACX0JOBAaHUEMATEPUAIIOB, TPY 10Bas
JTUCHUIUIMHA—3TUXAPAKTEPUCTUKHU MPUCYIIIH:

a)apTensaMm

0)cTaxaHOBCKHMM Opuraaam

B)yIapHBIMOpHTagaM

r)xo3pacuéTHeIMOpHUragam

3. ABTOHOMHASTNIPOU3BOICTBEHHASOPTraHU3AUSCIIONTHONMATEPHATbHOMOTBETCTBEHHOCThI03a
KOHCUHBICPEC3YJIbTATBIKOJUICKTUBHOTOTPY JANUMYIIECCTBO,KOJUICKTHBHOBJIAACIOI A cpeacTtBaMu
MIPOU3BOJICTBA— HA3bIBACTCS:

a)apreiib

0)craxaHOBCKas Opurana
B)yJapHas Opurana
r)Xxo3pacuyeTHasOpuraaa

4, PaGoramonpuHIUITy CO3JaHUSIKOHEIHOTONPOAYKTa. Jl0OpOBOILHOCThYYacTH . 3aKPETUICHHE
3a0puragoio60pyI0BaHUS, HHCTPYMEHTAaUIPON3BOACTBeHHBIXITOMaAeH.  CaMOCTOSTENbHOCTh B
pemICHUC paaa OpraHn3allvOHHBIX u

TEXHOJIOTHYECKUXBOIIPOCOBHAYPOBHEOPUTa 1bl. MOTHBALIMSONIOOIPEHNECOKPALLIEHUSI3aTPATHAIIPOU3BO
JICTBOUIIOBBIILIEHUEKAYECTBANPOAYKIINA— STUXAPAKTEPUCTUKUIIPUCYIIIN:

a)apTensaMm

0)cTaxaHOBCKUM Opuraaam

B)yapHBIMOpHTragaM

r)xo3pacuéTHeIMOpHUragam

o. Ba)XHBIMMOMEHTOM ITPUPACTIPEAECTIEHUUPOIIEN, ABISAETCATO,UTO:
A)4EPE3KAKOE-TOBPEMAYYACTHUKH

KOMaH bl JOJKHBIMEHATHCAPOIISIMUIOTEXITIOP, TOKAKAXK AbIyYaCTHUKHE UCTIOJTHUTBECbHAOOppOIIeit
€)y4aCTHUKH KOMaH/bIHU B KOEMCIIy4a€HEI0KHBI MEHATBCAPOIISIMU

"K)KOMaH THbIEPOJIMPACIIPENCIIAIOTCIOAUHPA3

3)KaXIbIMBBIONpaET ce0eKOMaHIHYIOPOIbCAMOCTOSTENEHO

3aganue 2.Y CTHBIMONPOC.

1. OCHOBHBIE  TEHICHIMHM  DPA3BUTHUS  KOMAHJHOTO  MEHEI)KMEHTa  Ha
PBIHKEYIPaBJIEHYECKOTOKOHCAITHHTA.

2. HcTopusipa3BUTHAKOMaHAHOITOMEHEIKMEHTA.

3. KonnexkrusublieopMblopranu3aluuTpyaoBoiaestenbnocTuBPoccun:aprenu;opuraasi(yaa

pHBIE, CTAXaHOBCKHUE, XO3PACUETHBIE).

4. AHanu3 BOCTpeOOBAaHHOCTU TPEHUHIOB

nokoMaHn1000pazoBanuoBPoccuiickoin@enepaum.
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5. PonpkoMaHT B COBpeMEHHOMMEHEHKMEHTE.

6. Poccuiickuii ppiHOKKOMaH000pa30BaHusl.
7. BuaslycinyrnokomaHn1000pa3zoBaHuUI0, [IPe/IaraéMbleHapbIHKEYIPAaBIEeHYECKOTOKOHCANITHH
ras Poccumu.

WTOI'OBbIMA TECTIOACIUILIMHE

1. KomaH1a,11e1b10 1€ TeIbHOCTUKOTOPOMSIBIIAIOTCApa3paboTKanpeanuanuscTpareruuudop
MHUpPOBaHUEPA3BUBAIOIECHCPENABI— 3TO:
a)pabovasikoMaH/a
0)IIpOEKTHAsE KOMaHa
B)YIIpaBJICHYECKAsKOMaHAa
I)METAKOMaH1a

2. COBOKYITHOCTBITIOCIIEIOBATEIHHBIXYITPABICHYCCKUX ICHCTBUHUTPAHCIISIUSTIPUHITATIOB
KOMaHIHOMH paboThI Ha BCIO rIyouny CTPYKTYPHBIX ypOBHEH
OpTraHHU3aIH,HAIIPABICHHBIX HAa()OPMHPOBAHHE M PA3BUTHE Yy COTPYJHUKOB HABBIKOB
KOMaHJTHOHPaOOTHI — 3TO:

JA)KOMaHIHBIUTPEHUHT
€)TUMOMJITUHT

)

TUMCIUPHUT3)TH
MCKMJIC

3. Ha kakoM ypoBHE KOMAaHJHBIX TPEUMYILECTB IOBBILIIAETCS
3¢ (HeKTUBHOEB3aUMOIEHCTBHEBCEX WIEHOBKOMAH IbINPA3INYHBIXKOMaH/IHBIX00pa30BaH
WH:
A)MEHEKEPUATIbHBIN
€)JIMYHOCTHBIN
’K)OpraHu3aliMOHHBIN
3)rpynmnoBoin

4. Komanpa, B cOcTaB KOTOPOW MOTYT BKJIIOYAThCS KaK JTMHEHHBIC PYKOBOJIUTEIN WU TOII-
MEHE/KEPBI, TaK U PSAJIOBBIE CIEUATUCTBI CTPYKTYPHBIX MOAPA3AeIEHUN OpraHu3auu —
3TO:

A)paboyasikoMaH1a
€)[TpOEKTHasi KOMaH/a
’K)yIIpaBJIEHYECKAIKOMaH1a
3)METaKOMaH/1a

5. COBOKYITHOCTBITOCJIEIOBATEIBHBIX YIIPABICHUYCCKUX JIEUCTBHMA IO TOJIEPKaHUIO
«KOMAaHJTHOTO/TyXa»,yKPeIJICHUIOB3aUMOOTHOIIICHUHUCMSATUEHUIOKOH (DMK THBIXCUTYAIIN
1,TTO3BOJISIONMINX CHOPMHUPOBATHCUIIbHYIOOPTAHU3AIMOHHYIOKYIIBTYPYy—3TO:

JA)KOMaHHBIUTPEHUHT
€)TUMOMJITHHT

K)

TUMCIIAPUT3)TH
MCKHJIC



6. HakakoMypoBHEKOMaHAHBIXITPEHUMYIIIECTBOOECIIEYMBACTCAKOHIICHTPAIIMSIHABOIIPOCAXCT
paTeru4ecKoro
TUTAHUPOBAHUS,aTAKKETIOBBIIIACTCSYPOBEHBYIIPABICHUTHAOCHOBEBHEIPECHHUSITIPUHITHIIOBCA
MOOPTaHU3AITUUICAMOKOHTPOJIS:

A)MEHEHKepUaIbHbIN
€)JIMYHOCTHBIN
“K)OpraHu3alMOHHBII
3)rpynIoBou

7. Komanja,enbroaesTeIbHOCTUKOTOPOMSBIISIETCAI0CTHKEHU IIeNIeHopraHr3allMMBpaMKax
pa3pabOTaHHOM CTpaTEruHu— 3TO:
A)paboyasikomaHaa
€)IIPOEKTHAasi KOMaH/1a
K)yTIpaBJIeHYECKassKOMaH /1a
3)METaKOMaH/1a

8. Komanma, 1enp0 JEATEIBHOCTH KOTOPOW  SBJSICTCS — pealii3aidsl MHCCUU
WJ0JITOCPOYHBIXIENEH OpraHU3alun— 3TO:
a)padodasikomaHIa
€)IIPOEKTHasi KOMaH/a
7K)yIIPAaBJIICHYECKAIKOMaH 1A
3)METaKOMaH/1a

9. CoBOKYMHOCTBHIIOCTEAOBATEIbHBIXICHCTBUN, HATIPABICHHBIXHATIOCTPOSHUEHPA3BUTHEKOM
aH]1,CTI0OCOOCTBYIOIIUX JOCTHKEHU OO0 XIICIICHUCTNIOUEHUIOTIEPCOHAJIA — 3TO:
JA)KOMaHIHBIUTPEHUHT
€)TUMOMJITUHT
)
TUMCIIAPUT3)TH
MCKUJIC

10. HakakoMypOBHEKOMAaH THBIXIPEUMYIIECTBIPOUCXOUT
peanu3anusnoTeHINATIaTNYHOCTH KaXKI0r0o YJieHa KOMaH/Ibl,
HOBBIIACTCANPO()ECCHOHAIN3M, PACKPBIBAIOTCATAIAHTHI:

A)MEHEKEPUATIbHBIN
€)JIMYHOCTHBIN
’K)OpraHu3aliMOHHBIN
3)rpynmnoBoin

11. Oco0y0poabBIPOIIECCEKOMAaHI000pa30BaAHUSUT PAET:
a)Tpy10BOM
KOJUIEKTUBO)MacITabopr
AHHU3AIMHIB)PYKOBOIATET
b
r)npodcoro3

12. HakakxomypoBHEKOMaHTHBIXITPEUMYIIIECTBIOBHIIACTCAID(PEKTUBHOCTHICATETHH
OCTHOPTaHU3AIMUU CTaTyce€ KOHKYPEHTOCTIOCOOHOCTH:
A)MEHEIKEepUATbHBII
€)JIMYHOCTHBIHN
sK)OpraHu3aliMOHHBIN
3)rpynmnoBoi



13. Ponr dyemoBeka B KOMaHAE, KOTOPBIM 3aHMMAETCS aHAJIM30M CHUJIBHBIX |
CIaOBIXCTOPOH OpraHM3alldd W TEPCIEKTUB pBIHKA, OMNpPEIEIseT CTPAaTerHYecKue
HaIpaBJICHUAPA3BUTUSOPTraHU3ALMUUCTPATETUYECKOE TAPTHEPCTBO — HA3BIBACTCA:

A)yIpaBJIeHeI]

€)aIMUHUCTPATOP
sK)OpraHu3aTop
3)pyKOBOJUTEID
14. PonpyenoBekaBkoMaH 1€, KOTOPBIipa3pabaThIBACTMEPOI PUATUATIONOCTHIKEHUIOIE
JIeH,IPOEKTHPYETBCEOU3HEC-TIPOLIECCHI,OPTaHU3ALMOHHBIECTPYKTYPbI, pellaeT 3ajauu
pa3BUTHSA u MOJIEpHU3ALIH, JTUBEPCUPHUKAIIHN,

MIPOEKTHUPYETB3aUMO/ICICTBUEMEKTY I0JKHOCTIMUUITIONPA3/ICICHUAMU, pa3padaThIBaeTTe
XHOJIOTHYECKUECHOPMBIUIIPABIIIA, OTIPEACIIICTIPOIIEAY PHIKOHTPOISA3aU X COOTFOICHUEM—
Ha3bIBACTCS:

A)yIpaBiiCHEeI]

€)aJIMUHUCTPATOP

sK)OpraHu3aTop

3)pyKOBOAUTEIIb

15. Poinp yenoBeka B KOMaH[e, KOTOPBI 00ECIICUMBACT JCATEIBHOCTh OpraHU3aIUU
BpexkuMeOecTiepeO0HOTO(yHKITMOHHPOBAHHS, PEIIACT3a[a4H00CCIICYCHUS ,KOHTPOJISUTIC
pepacrpeielieHUsPECY PCOBIIISIBBITOTHEHUSAIOCTABICHHBIX3a1a4— HAa3bIBACTCS:

A)yIpaBiiCHEeL]

€)aIMHHHUCTPATOP

sK)OpraHu3aTop

3)pyKOBOJUTEIIb

16. Ponbuenoseka B KOMaHsie, KOTOpBIH HaIpaBJIseT KeJlaHus,
MOTHUBBL,YMEHHUSA,BO3MOXKHOCTH ~ TIepCOHANa, OTOMpaeT, paccTaBiseT, aJanTHpYeT,
o0yuaet u
MOTHUBUPYETIEPCOHAI,PErYIUPYETKOH(DIUKTHIMEXK TyKOIIEraMUUIIOJUNHEHHBIMH, ATAKK
epacrpocTpasseTpopmMaibHbIEHHEPOPMAIbHBICLIEHHOCTH,HOPMBL, TPA UL PUTY AIIBITIO
BEJICHUSI— HA3bIBAETCSL:

H)yIIpaBIICHEI]

K)

aIMUHUCTPATOPJI)

OpraHu3aToOpM)py

KOBOJIUTEIIb

17. B pamkax TUMOWNIuHra 4aiie BCEro MPUMEHSAETCS TPEHUHT,
KOTOPBIEHA3bIBAETC:

1)«BEPEBOYHBIEKYPCHI»€

)«KaHaTHBIE KYPCHI»K)

«HUTOYHBICKYPCHD»3)«KJI

yOOUHBIEKYPCHD»

18. MeTtoadopMHUpOBaHUSIKOMAaH b, KOTOPBIMIIO3BOISETONPEIETUTHOOIINHYPOBEHD
B3aUMOOTHOIIEHUH  (Onaromoiy4us) B Tpynme W pPAaHXKUPOBaTb  UJICHOB
IPYNIBIOTKATETOPUMKOTBEPTraMBIX» JOKATETOPUU«3BE3I» (JIFOAEH, 103y IOIUXCAHAN00
JBIIEHIONYIISIPHOCTHIO,CAMITATUEHBI PYIITIE ), TOTEHIIMATbHYIOCIIOCOOHOCThUETIOBEKAK
JUJIEPCTBY—Ha3bIBAETCS:



mp)couromerpuyeckuiimero Jxx.Mopeno
e)meroauka KOC-2



sk)MeroankaQ-coprupoBku b.Credancona
3)TecT«/InarnocTuKkamMe K IMYHOCTHBIXOTHOILICHUI» T.JIupu

19. Meroanka,KoTopasino3BOJIIETBBIIBUTBKOMMYHUKATUBHBIEHOPTraHU3aTOPCKUECTIOC
0OHOCTUYJICHOBI PYNITbl— HA3bIBACTCA:

a)couromeTrpudeckuitmeron Jx.Mopeno

0)meroauka KOC-2

B)MeTouka Q-coptupoBkub.Credancona

r)rect«/lnarnocTukaMex IMYHOCTHBIXOTHOIIEHU I T.JIupu

20. Metoauka, KOTOpasi 3aKJIIOYaeTCs B  OINPENEJICHUH IIECTh  OCHOBHBIX
TeHCHIIMUITOBEACHUSUEIOBEKaBPEaIbHOUTPYIITIE:3aBUCUMOCTh, HE3aBUCUMOCTh,00LITUTE
JTBHOCTh,HEOOIUTELHOCTh, TPHHITHE«OOPHOBI» (AKTUBHOECTPEMIICHIEYYaCTBOBATHLBIPY
MIITOBOMKU3HU )UM30eTaHne«00pbOB (CTPEMIICHUEY U THOTB3aUMOICHCTBHS,COXPAaHUTHHE
HTpamuTeTBCIOpax,KOHQIMKTaX,CKIIOHHOCTHKKOMITPOMHUCCAM )— Ha3bIBACTCS:

mp)cormomerpuueckuiimeron Jx.Mopeno

e)meroauka KOC-2

s)MetoankaQ-copruposku b.Credancona

3)TecT«lMarHoCTUKaMEXITMIYHOCTHBIXOTHOLICHUI T.JInupu

21. MeTtoauka,KoTopasgacTBO3MOKHOCTEBBIBUTBIIOTEHIIUATIBHBIXJINEPOBUIOCTATO
YHOMOAPOOHOXaPAKTEPH3YETOTHOIICHUEYETIOBEKAKOKPYKAOIIUMITIO ISIMITO
21rpynre,cBeJeHHBIMB80JIOKOB: aBTOPUTAPHBIN, 3T OUCTUYECKUH,arpeCCUBHBIHN, 10103pUTE
JIbHBIN, 10 TYMHIEMbIH,3aBUCUMBI, IPYKEITFOOHBIN, b TPy UCTUUECKUI—HA3bIBACTCSL:

p)conmomerpuueckuiimeron /Jx.MopeHo

e)metoauka KOC-2

sa)MeroukaQ-coptupoBku b.Ctedancona

3)TecT«lMarHoCTuKaMeXITMIYHOCTHBIXOTHOIICHUIY T.JInpu

22. Cy1iecTBYIOTANPA3TNYUSIMEKTYTTOHATUAMU «KOMaHAa» T PYIIay:
mna

e)HeT

)K)STI/IHOH}ITI/I}ITO)KI[GCTBeHHLI

3)3TI/IHOH$ITI/I$I NACHTUYHBI

23. B3aumonelicTBueHa0CHOBENPOSABICHUSMHUIIMATHBHI,CBOOO,IbI, TOBEPUHUXAPAKTEPH
0:

J)JIJTST KOMaHIbI

€)1 TPYIIIIbI

’K)KaK JUIsl KOMaH/Ibl, TAKUTPYTIIIbI

3)HEe XapaKTEPHOKAK ISKOMaH/bI, TaK U JUIsl TPYIIIbI

24. Hamnune  ¢dopmanbHOrO  pyKOBOIUTENS, aAMHHHCTPUPOBAHUE.
CHIIbHBINPYKOBOIUTEIHCYETKO ONPECTICHHBIMU, SCHBIMUIICTISIMA —XapaKTEPHO:

M)UTsT KOMaH/IbI

€)1 TPYIIIIbI

JK)KaK JUIsl KOMaHbl, TAKUTPYTIIbI

3)HE XapaKTePHOKAK JJISIKOMAH/IbI, TaK U JJISI TPYIIITHI
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25. [IponieccnpuHATHAPEIICHUHITPOUCKOTUTHAOCHOBEI0BEPHUSUB3aUMOBBITOJTBI
XapaKkTEPHO: X))

s

KOMaH/Ible) ISP

YIITIBI

JK)KaK JUIsl KOMaH/bl, TAKUTPYIIITbI

3)HE XapaKTEPHOKAK JIJITKOMAH/IbI, TaK U JIJIS TPYIIITHI

26. [Ipoiecc  KOMMyHHUKAIlM¥, KOTOPBIM IPOUCXOJHUT  depe3
(hOpMaNTBHOTOPYKOBOAUTEISIC IIOMOIIBIOCTYKEOHONUTIEPETTHUCKI— XapaKTePeH:

J)JJ1ST KOMaHIbI

€)1J1s1 TPYIIIIbI

JK)KaK JUIsl KOMaHIbl, TAKUTPYIIITHI

3)HE XapaKTEePHOKAK JIJIIKOMAH/IbI, TAK U JJIS TPYIIIIBI

27. CrporoepacnpeesieHuepoeil,00513aHHOCTEN, JOIKHOCTEH— XapaKTEPHO:
J)JJ1ST KOMaHIbI

€)1JIs1 TPYIIIbI

7K)KaK JJI1 KOMaH/bl, TAKUTPYTIIIbI

3)He XapaKTEePHOKAK JISTKOMAH/IbI, TaK U JJISl TPYIIIBI

28. YuacTueBpaboTe HaOCHOBEHAIIETIEHHOCTUBCEXWICHOB Ha PE3yJIbTar,
AKTHBHASTIO3HIIMS,JINYHAS OTBETCTBEHHOCThb—XaPaKTEPHO:

1)1 KOMaH bl

€)/J1s TPYIIIIbI

JK)KaK ISl KOMaHbl, TAKUTPYTIITHI

3)HE XapaKTEPHOKAK JIJIIKOMAaH/Ibl, TAK U JJI TPYIIIIbI

29. PesynbTateiTpyna—
KOJUJIEKTHBHBIE;3a00Ta0pe3yIbTaTax A TEIbHOCTUKAKIOTOUIEHAUKOJUIEKTUBHOETIPEO IO
JICHUETPYAHOCTEHN,CTOSIUXIIEPEIKOUIEKTUBOM —XapaKTepHO:

J)JUUTST KOMaH bl

€) 17151 TPYIIIIBI

JK)KaK ISl KOMaH/Ibl, TAKATPYTIITEI

3)He XapaKTEepPHOKAK JJISTKOMAH/bI, TAK U JJISI TPYIIIIbI

30. Poct KOMHeTCHHHﬁ, HCIIPEPBIBHOC COBCPHICHCTBOBAHUC,
aJIaHTI/IBHOCTI),FI/I6KOCTL,paCKpBITI/ICTB OpPUYCCKOro moTCHIMalIa KaxXJa0oro—
XapaKTCPHO:

J)JJTST KOMaH bl

€) 17151 TPYIIIIbI

’K)KaK JUIsl KOMaH/Ibl, TAKUTPYTIIbI

3)He XapaKTEPHOKAK ISKOMaH/AbI, TaK U JUIsl TPYIIIbI

31. [ToycToitunBocTu—
pacrnaiaeTCsnoCIeBhINOTHEHNS3a/1a4H, YJICHBICBOOOHOMOT Y THOKHIaTh KOJIJIEKTUB —
XapaKTepHO:

J)JJTST KOMaH bl

€) 7151 TPYIIIIbI

7K)KaK JJI1 KOMaH/bl, TAKUTPYTIIIbI

3)HEe XapaKTEePHOKAK JJISKOMAH/bI, TaK U JJISl TPYIIIBI
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32. KomManHBIIMEHETKMEHTITPEATIONATacT:
A)ydacTrepabOTHMKOBBCAMOOPraHU3aLUUNCaMOYIIPaBIIEHUH,B3aUMHBIIKOHTPOJIb,B3aUMOIIO
MOIIIb M B3aMMO3aMEHSAEMOCTh, SCHOCTh OOIIMX IIEHHOCTEH W IIeJIeH,
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KOJUIEKTUBHYIO OTBETCTBCHHOCTH, IOBBIIIAIOIIYI0 WHIUBUAYAIbHYIO OTBETCTBEHHOCTH
3ape3yJIbTaThITPY1a,BCEMEPHOEPA3BUTUEHUHCIIONB30BAHNEHH IUBU Y aJIbHOTOUTPYIIIIOBOT
0 NOTEHLIAAIIOB

e) ydactue paOOTHMKOB BO BHEIIHEM KOHTPOJIE 3a KOJUIETaMH, BBIIOJHEHUE
JIOJDKHOCTHBIXUHCTPYKLUI, UHIUBU Ty JIbHBIX PACTIOPSKEHUMITMHEHHOTOPYKOBOIUTEISA, pa
3BUTHEIUYHOIO TPYAOBOIO IIOTEHIMAIA

%K) ydacThe paOOTHHUKOB B TMIPOLECCe NPUHATHAYNPABICHYECKHUXPEUICHUH HKOHTPOJIE
M3UXUCIIOJHEHUEM,BBIIOJIHEHUE IOJKHOCTHBIXUHCTPY KLU, UH AN BU 1Y AJIbHBIXPACIIOPSIKE
HUWJIMHEHHOTOPYKOBOJUTENS, PA3BUTHEIINYHOTOTPYAOBOTOIIOTEHIIMAIIA

3)yyacTheé pabOOTHUKOB BO BHEUIHEM KOHTpPOJ€ 3@ KOJUIEraMH, BBIIOJIHEHUE
JIOJKHOCTHBIXMUHCTPYKLUN,CAMOCTOSITEIIbHASIIOCTAHOBKALIEIEHN3a1a4HA0CHOBEIIPUOPUT
eTAJINYHBIXLIEJIEH, Pa3BUTUEINYHOIO TPYAOBOIO IIOTEHIMAIIA

33. YucaeHHOCTh KOMaH IbI3aBUCHT:
A)OTCIeU(pUKUBBITOIHACMBIXEI0PAbOT
€)OT)KEIaHUSAPYKOBOAUTEIIS
3K)OTKOI(PPUIIMEHTATECKYIeCTHKAIPOB
3)0TCPEIHECTTHCOUHOUYMCICHHOCTH TIPS IPUSATHS

34. OrankoMaHa000pa3zoBaHuANo/]. A. AlINPOBY,KOTOPBHIH3AKIIOYAETCABOB3AUMHOMU
H(GOPMHUPOBAHUUY aHAIN3€3a/1a4— HA3bIBACTCA:

A)ajanTaius

€)rpymnnupoBaHue

sK)KooTepanus

3)HOPMHUPOBAHUEAEATEIBHOCTH

35. OrankoMaHa000pa3oBaHuANo/l. A. AIIMPOBY,HAKOTOPOMIOCTUTAETCABBICIIMAYPO
BEHbCOIHAJIbHO-
NICUXOJIOTMYECKON3PENOCTH,0HOTINYAETCABBICOKMMYPOBHEMITOATOTOBIEHHOCTH,0PTaHN3
AI[MOHHBIMHUIICUXOJIOTUYECKUMEANHCTBOM,XapaKTEPHBIMJIE KOMaHAbl—Ha3bIBAE€TCS:

) (PyHKIIMOHUPOBaHHE

€)rpylnnupoBaHue

sK)KooIepanus

3)HOPMHUPOBAHHUEIEATEINHHOCTH

36. BaxHBIMMOMEHTOM TNpUpacIpeneIeHUUPOIIEH, ABISETCITO,YTO:

H)4epe3KaKkoe-TOBPEMIyYaCTHUKU
KOMAaHIbIJIOJDKHBIMEH A THCSIPOJIIMUIOTEXTIOP, TOKAKAXK TBIyYJaCTHUKHE
UCTIOJIHUTBEChHA0OppoIIeit

K)YJaCTHUKH KOMaH/IBIHA B KOEMCITYyYaeHEI0DKHBI MEHSThCAPOIISIMA

JI)KOMaHTHBIEPOJINPACTIPEEIIAIOTCS OAMHPa3

M)KaXK]IbIil BEIOUpaeT ceOeKOMaHIHYIOPOJIb CAMOCTOSITEIBHO

37. ABTOHOMHASIIPOW3BO/ICTBEHHASIOPTaHU3AIUACTIOTHOMMATEPHATEHOMOTBETCTBEHH
OCTbIO3aKOHEYHBIEPE3YIbTATHIKOJIEKTUBHOTOTPYAAUUMYIIIECTBO,KOJIJICK TUBHOBIIAICIOII]
ast CpeJICTBaMH IPOM3BOICTBA—HA3BIBACTCS:

A)apTenb

€)CTaxaHOBCKas Opuraja

JK)yapHasOpuraga

3)X03pacyeTHasOpuraaa
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38. PaGota mo mnpuHIMMY co3gaHUS KOHEYHOrOo Mpoaykra. JloOpOBOJIBHOCTH
y4dacTus.3aKperieHrne3adpurai0iio0opy 10BaHus, MHCTPYMEHTAUIIPOU3BOICTBEHHBIXILIO
IaJIeH. CaMOCTOATENBHOCT B pELICHHE  psila  OPraHM3allMOHHBIX U
TEXHOJOTMYE€CKUXBOIIPOCOBHAYPOBHEOpUTaAbl. MOTHBALIMAONIOOIIPEHUECOKPALICHUS3ATP
aTHAIIPOU3BOICTBOUIIOBBIIICHUEKAYECTBANPOIYKIIHH— 3TUXAPAKTEPUCTUKHUIIPUCYIIIH:

A)apTesm

€)CTaxaHOBCKHM Opuragam

*K)yIapHBIMOpHUTagam

3)X03pacy€THRIMOpHUTaIaM

39. Jo6poBosIbHOCThYYACTHS. biiaronpusTHeIRTICHX OJTOTHYeCKUIKITUMaT. CaMOKOHTPO
JBIOOTAEIBbHBIMACIIEKTAM/IEATEIILHOCTH, BTOMYHCIIEPACX0/I0BAHUEMATEPUATIOB, TPYA0BAs
JTUCIUIINHA —3TH XapaKTePUCTUKUIIPUCYIIH:

A)apTesam

€)CTaxaHOBCKUM Opuragam

K)yJlapHbIMOpHUTagam

3)X03pacyE€THEIMOpUTaIaM

40. [IpumeHeHre HOBBIX MOAXONOB K oOpraHuzauuu Ttpyna. OObenuHeHHE B
Opuramypabounx pasnuuHbix mpodeccuit. Ilpomecc oOydeHus pabouux — ITH
XapaKTePUCTHUKUTIPUCYIIIU:

A)apTesam

€)CTaxaHOBCKUM Opuragam

K)yJlapHbIMOpHUTagam

3)X03pacyEéTHRIMOpUTaIaM

Kniou:16,26,3a,42,5a,60,7a,80,96,108,110,126¢,13a,14a,156,160,172,1806,196,206,212,222,
236,242,252,266,27a,282,296,302,31a,326,336,346,35a,36a,372,382,392,
40s.

IIpumepHasitemaTukapedeparon

TeopeTrnueckreacnekTbl KOMaH1000pa30BaHNUABOPTraHU3ALNN
KomannakakoObeKkTynpaBneHus

TpaauiroHHBIEMETOIbI KOMaHI000pa30BaHUS
PasButnexomannoobpazoBanusisPoccun
KomannHbIMeHe IKMEHT . IIOHITHHHBIMaHAIN3
[TponieccopMupoBaHUSIKOMAH]T

KomanausieponuB npoiecce KoMaH1000pa3oBaHus
MeToaBITOCTPOEHUAKOMAaH/ 1B OpraHu3alu
MeTtonapihopmupoBaHusi KoMaHABoOpranu3aiuu moB.P.Becauny

. MonensMapxepucona-MakKenna

©CoNoR~wWNE

N
= O

. KomaniHbIiIMeHe PKMEHTKaKMETOACTaOUITH3aIIMUTIEPCOHATIABCOBPEMEHHOMOpraHn3aIi
u

12. Mogens Anuzecyl.:moCTpOCHHECUCTEMBIKIIPABUIIBHOTO»MEHEIKMEHTA.

13. Conmomerpudeckuitmeron/l>x.MopeHo

14. MetoaukaKOC-2

15. /lnarHocTHKaMEXKINYHOCTHBIXOTHOIIEHUH T . JIupu

16. TumOunauar(team-building)kak METOMOCTPOCHUSIKOMAH]T
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17.
18.

19.
20.

21.

22.
23.
24.
25.
26.
217.
28.
29.
30.
31.

32.
33.

34.

35.

36.
37.

Pa3zButre koMaHIHBIX2(PPEKTOBB TUMOMIIUTE

OCHOBHBIE  TEHACHIMM  pPa3BUTHUA  KOMAaHJHOIO  MEHEKMEHTa  Ha
PBIHKEYTIPABJICHUYECKOTOKOHCAIITUHT .

HcropusipasBUTUSIKOMaHAHOTOMEHEKMEHTA
KonnexktuBHbIEOPMBIOPTaHU3ANUUTPYAOBOKACsITENEHOCTUBPOCCHI: apTenu; Opuraabi(
yZapHbIE, CTAXaHOBCKUE, XO3paCUETHBIE).

AHanu3 BOCTpeOOBAaHHOCTH TPEHUHTOB
nmokoMaH10o0pa3zoBanntoBPoccuiickoii®enepanuu.

PonpkoMan1 BCOBpeMEHHOMMEHEKMEHTE

[ToHsiTHEN 3HAUEHUEKOMAaH/IHOTO MEHEI)KMEHTA BOPTaHU3alun

Poccutickuii ppHOKKOMaH1000pa30BaHMsI.
Bunsrycnyrnokomanioo0pa3oBaHUIOHAPBIHKEYTPABICHUECKOTOKOHcCanTHHraBPoccuu.
OcoGenHoctu mpoueccadopMUPOBAHUIKOMAH]]

3HaueHNe KOMaHIHOTOMEHEKMEHTABCTA0OMIIM3AI[UHU IEpCOHANa
OcobenHoctumpoieccadhOpMUPOBAHUSIKOMAH TUKOMAaH THBIXPOJICH

KomaHHbIIMEHE I)KMEHTBCUCTEMEYTIPABIICHUS IEPCOHATIOM
KommuiekToBaHneynpaBieHYeCKUXKOMAH/1: POJIEBBIETIO X O/IbI

OcCHOBHBIE  TEHACHIMM  Pa3BUTHUA  KOMAHJHOTO  MEHEIKMEHTa  Ha
PBIHKEYTIPABJICHUYECKOTOKOHCAIITUHT .

HcropusipasBUTUSKOMaHAHOTOMEHEKMEHTA.
KonnexktuBHbieopMbIOpraHU3aluUTPYA0BORAes I TENbHOCTUBPOCCHI: apTenu; Opuraabi(
yAapHbIe, CTAXaHOBCKHUE, XO3pacueTHbIE).

AHann3 BOCTpeOOBAaHHOCTH TPEHUHTOB
nokoMas1000pazoBanutoBPoccuiickoi®@eneparum.

Ponpkoman B COBpEMEHHOMMEHEIKMEHTE.

Poccuiickuil pplHOKKOMaHI000pa30BaHusl.

BunprycinyrnokomMan1000pa3oBaHuIo, [IpeijiaraéMbleHapbIHKEY TPaBI€HYECKOTOKOHCAIT
uHras Poccun.

OneHoYHBICCPEACTBALIANPOMEKYTOYHOHATTECTALIUH.

Ilepeyenb KOMIETEHLHH € yKa3aHHMEeM JTanoOB HMX (POPMUPOBAHUA B
npouecceocBoeHusiodpasoBarebHoiinporpamMmmelIlokazaTeunKpuTepMHOLEHUBAH
HAKOMIIETeHIHIIcyYeToMITanaux GopMUpoOBaHus

1.3. lucuumirHao0ecreyMBaeTOBIIAACHUECISAY FOIMMUKOMIETEHITUSIMHU:

Kopasran
Konkom HaunmenoBanue A0CBOCHHU HanmeHoBaHnesTanaocBOEHMSK
IICTCHIINU KOMIICTCHIIMHN s OMIICTCHIIMH
KOMITETEHINN
CIIOCOOHOCTB
CniocobrocTh BecTH €203 B MarHOCTUPOBATH(OIPEIEIATD)
YKOC-3 COOTBETCTBHHC TPEOOBAHMSIMH POJICBOM YKOC-3 a P pel
. pOJIEeBbIE TTO3UIIMY BKOMaH/IEH
TO3UITUY BKOMaHIHOHpaboTe
BCOOTBETCTBUHCHUMU
BBICTpaNBaThKOMaHHYIOpadoTy
3HaHUEM OCHOB Hay4HOHU CIIOCOOHOCTB
TIK-5 OpraHu3alUUTPyAanHOPMUPOBAHUATPY I [K-5 3¢ EKTHBHOOPTaHM30BHIBAT
a,BIIaJICHUE BIPYIIIOBYIO
HaBbIKAMUIIPOBEACHUsIaHATN3apaboTH paboTyHa OCHOBE3HAHUS
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aHaim3a pabodmx MecT,
ONTHUMU3AIMHHOPM 00CITY:KUBAHUS U
YUCIEHHOCTH,CIIOCOOHOCTRIO
3¢ eKTHBHOOPTaHU30OBHIBATH
IPYIIIOBYIO pab0Ty HAOCHOBE 3HAHUS
MPOLIECCOB
IPYIIIOBONHANHAMUKUUITPUHITUIIOBHOPM

MIPOIIECCOB IPYNIOBON TNHAMHUKHI
UIPHHLUIIOB
(hOopMHPOBaHUSKOMAH/IBI U YMEHHUE
MPUMEHSTh UXHa PaKTHKE

UPOBaHUSKOMAaH/IbII
YMEHUETIPUMEHATHHX Ha
HpPaKTUKE
dran .
IToka3zaresnb KpurepuiionenuBanus
OCBOCHHUAKOM
OICHUBaAHUSA
NeTeHIUH
UCIIONb3YyeT
VKOC-3 — — BIIajeer npodecCHOHATLHYIOTEPMUHOJIOTH
npoheccHOHaTbHOUTEPMHUHOI 10
CIOCOOHOCTHUArHOCTHP oruei: .
OBATH(OMpPEIENATH) ; ]'31'Ip0(1)eCCI/IOHaJ'IBHOI/IJICFITeJ'ILHOCTI/I
POJIEBBICTIO3ULINN B !
KOMaHJe U opmympyer
BCOOTBETCTBUM C — HpUMEHSAET METOABI } XapaKTEepPUCTUKUMETOA0B 3
HUMUBBICTPAUBATh NMUAarHOCTUKUKOMAaHAHBIXPOJICH; JTHarHOCTHUKH KOMaHIHBIXPOJICH,
KOMaHJIHYl0paboTy
UMeEET YETKOE MIPeICTaBICHUE
— ompezensieTdyHKIHOHAIKOMaHIHBIXP .
. 0(yHKIMOHATIEKOMaHIHBIXPOJIEH;
oJeil;
IIPUMEHSET
— NIPUMEHIETMETOIBIKOMAH1000pa30BaHuUs;
METO/IBIKOMaH/1000pa30BaHUsHAIIPA
TIK-5- KTHKE;
CIIOCOOHOCTD

3((heKTHBHOOPTaHN30BHIBA
TBIPYIIIOBYIO PaboTy
HAOCHOBE 3HAHUS
MPOLIECCOBIPYNIIOBOI
JMHAMHKH
UIPUHIHUIIOB()OPMHUPOBAHU
SIKOMaH/IbI
NYMEHHETIPUMEHS ThUXHAIIP
aKTHKe

— MPUMEHsIETHAIPAKTUKEIPUHIIUITBI]
OPMHUPOBAHUSKOMAaH];

HAMEET YETKOE NPEJCTABJICHUE
ONpHHIHUTIAX (OPMHUPOBAHUS
KOMaH/I1 peau3yer ux B
MPAaKTUYECKON 1A TENbHOCTH;

— OHpEeINsieT TalbI
npotueccadOpMUPOBAHUSIKOMA
HI;

MMEET YETKOE TPEJICTABICHHE
obaTanax(cTaausax)KoMaH1000pa3
OBAHUAMPEANIN3YET UX B

JIOTUYECKOUIIOCIIeIOBATEIbHOCTH;

4.3.2 TunoBbICOLICHOYHBIECPEACTBA

[TonHBIA KOMIUIEKT OLIEHOYHBIX MAaTEpUaloOB A
artecraruunpesnctasiens [Ipunoxenun 1PabodelnporpaMMbLIMCIUILITHHBL.

HIkanaoneHuBaHuA

MIPOMEXKYTOUHOU

IIprorieHnBaHNHMPE3YIHTATOBOOYICHUANCITONB3YETCSTYHUBEPCATHHASIITKATA0IEHOK:

100%-90%

(oTnmuHO)

OTanbIKOMIIETEHINH, TPEAYCMOTPEHHBIE0Opa3oBaTeIbHONIPOrpaMMoi,chopm
HUPOBaHBIHABBEICOKOMYpOBHE.CBOOOTHOEBIAICHUEMATEPHUAIIOM, BEISIBIICHIEMESK
MIPEIMETHBIXCBSI3E. Y BEpEHHOEBIIICHUETIOHA THHHBIMATIITAPATOM TUCTIUTUTAHBI
IlIpakTndeckreHaBRIKUTIPOECCHOHATBHOM
NeSITeTbHOCTUC()OPMUPOBAHBIHABEICOKOMYPOBHE.CTIOCOOHOCTEKCAMOCTOSTEIh
HOMYHECTaHJAPTHOMYPEUICHUIO MPaKTHYECKHX 3a/1a4
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89%-75%
(xoporo)

OTanbIKOMIIETEHINH, TPEAYCMOTPEHHBIE0Opa3oBaTeIbHONIPOrpaMMOoi,chopM
HMpoBaHbIIOCTaTOYHO. [leTaapHOEBOCTIpON3Be ieHNeydeOHOTOMaTepraa. I Ipakt
MYEeCKUEHABBIKATIPO(EeCCHOHANBHONIeATETPHOCTHB3HAYN TEIBHOM Mepe
c(OpMHPOBaHBI. [IpucyTCTBYIOT ~ HaBBIKH
CaMOCTOSITEIbHOTOPEIICHUATPAKTHICCKNX33JaUCOTACTbHBIMUAIIEMEHTAMH
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TBOpPYCCTBA.

74%-60%

OTanmbIKOMIIETEHIINY, TPEIyCMOTPEHHBIE00Pa30BaTEIbHORTIPOTPAMMOH,
chopMUpOBaHEl HA MHHHMAIBHOM YypoBHE. Hamnmume MUHHMAaIBEHO
JIOMyCTHMOTO YypPOBHS B YCBOGHWM Yy4yeOHOTO Marepuayia, B T.4.

(YIOBIETBOPUTETHHO)
BCaMOCTOSITEIbHOMpEIIEHUUITPaKTHIecKnx3aaad. I Ipaktiuaeck
HCHABBIKN
npodeccuoHaNbHOWACSTENbHOCTHC(HOPMUPOBAHBIHEBIIOIHONMEDE.
OTanbIKOMIIETEH M, IPEAYCMOTPEHHBIE00pa30BaTeIbHONMPOrpaMMOil, He
chopmupoBanbl. HemocTaTouHBIIYpOBEHBY CBOCHUATIOHATHITHOT OAITIapaTa
MeHee60% W Hanuuue (QparMeHTapHBIX 3HaHWH 1o aucuuminHe. OTCyTCTBHE

(HeyIOBIETBOPHUTEIHHO)

MUHMMAJIbHO  JIONyCTUMOIO YPOBHA B  CaMOCTOSTEIBHOM  PELICHUH
mpakTH4eckux  3amad.  [lpakTudeckue  HaBBIKM  NpodeccHoHaTbHOR
JesITeNbHOCTUHEC(OPMHUPOBAHBI.

Bomnpocs! k 3a4ery:

1. [enecooOpa3HOCTh MNpUMEHEHHsS (BHEApPEHHUs) KOMAaHIHOTO MEHEIKMEHTa

BCOBp@MGHHOﬁOpF&HH?»&HHH

a bk own

«KOMaHa».

Onpenenenne «KKOMaHIHBIIMEHEKMEHT.

KomangasieaspexTs.

OcHoBHBIE()AKTOPHIPA3BUTHS KOMAH/IHOTO MEHEHKMEHTA.
OnpeneneHuecoiepKaHus MOHATHS «KOMaHAa»: MOHATUHHBIN aHAIN3 TEPMHHA

Kpurepun paznmuniiMesx 1yKOMaH10i UTPYTIIION

Pons KOME[H,Z[HOI’Ipa6OTBIBL[OCTI/I)I(CHI/II/IO6H_[I/IXOpraHI/I3aI_[I/IOHHBIX PE3YyJIbTAaTOB.

6
7
8. ®opmHpOBaHMEKOMAH/IBI KaK MPOIIECC
9

HpaKTI/I‘-IGCKI/Ie marvB MpoOUECCEKOMAaHAOITOCTPOCHM A

10. [MocnenoBatenbHOCTH Pa3pabOTKUIIEICHKOMAHIbI

11. Tlomxonpl paccMaTpHUBAIOIIME CO3JaHME KOMaHJ IO WX BHJAAM U

COCTaBY:yIpaBlIeHUECKasKOMaH 1a, pabouasi KOMaH/a, IPOEKTHAIKOMaH, 1a,METaKOMaH1a
12. ®akTopbl,BIUSIONIMEHAPACTIPEACTICHUEPOICHMEX Ty YIaCTHUKAMUKOMAH/TBI

13. Pactipenenennexomangapixpodeiino P.M. benbuny

14. Pacnpenenennekomaniubix posteiino T.HO.bazapos

MeTtonsipopmupoBanust KoMmaHaABOpranu3anuu noB.P.Becauny(tienu nhopmsr)

Mopens Annsecyll.:mocTpOCHNEMCUCTEMBIKITPABUIIBHOIO»MEHEKMEHTA.

5
6. MonensMapmxepucona-MakKenna
7
8

KommiekcmeTooB koMmanaooopaszoBanusnol [puroxunyA. .

10. Counomerpuueckuitmeron/l>x.MopeHo.

11. MetonukaKOC-2.A nanTiupoBaHHBIBAPUAHTTECTOBOMMETOAUKNQ-

coptupoBkub.CredaHncona.
12. Metonuka«BocnpusTuenHAUBUAOMTPYTIITBD).

13. Tecr«/lnarnoctika MeXITHYHOCTHBIXOTHOIIEHUI T.Jlupuunapyrue.

14. TumOunauar(team-building)kak METOAMOCTPOCHUIKOMAH]I.

15. TloHsTHITHBIITAaHATIN3 TEPMUHAKTAMOUIITMHT .
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16. HemutumOmnauATa. 33 1a9N THMOMIIAMHT Q.
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17. PazBuTnekoMaHIHBIX?(DPEKTOBBTUMOMIIIUTE  CTAAUATUMCITHPUTAUCTATUATUMCKHIIC.

18. YpoBHHpeanu3aMMKOMaH/IHBIXKOMAaHTHBIX TPEUMYIIECTB.
19. TeopernueckreacnekThl KOMaHA000Pa30BaHUSIBOPTaHU3AIN
20. KomaniakakoObeK Ty IpaBIeHHs

4.4.Metoanyeckne MaTepHuaJbl

[IpouenypaoiieHHBaHUAPE3YIbTATOBOOYUEHHU S, XapaKTePU3YIOIIUXATANBbI(GOPMUPOBAHU
1 KOMIETEHLIMH, OCYILECTBIISIIOTCS B COOTBETCTBUU C [losiokeHMEM O TEKYIIEMKOHTpPOJIE
YCIIEBaEMOCTU M MPOMEKYTOYHOM arrectaiuu cryneHtoB B ®I'BOY BO PAHXul'C
uPernaMeHTOM 0 OaUIBHO-PEHTHHTOBOM cucTeMe B BoJrorpajckoM WMHCTUTYTEYNpaBICHUS -
bummanePAHXul C.



5. Meroguyeckue ykKazaHus I OOy4YalOIIMXCSl 1O  OCBOCHHIO

JUCHUILIMHBIM eTOANYECKH e PCKOMEHAANNUIIOHAIIUCAHUTO

pedepatoB

Pedepar sBusgercs HMHIMBUAYAILHOW CaMOCTOSTENBHO  BBIIIOJIHEHHOW — paboTOM
crynenta. TemypedepaTacTyAeHTBBIOMpPaETU3IIEPEUHATEM,PEKOMEH Ty EMBIXITPEIOJaBaTEIIEM, BE]
YIIUMCOOTBETCTBYIOIIY IO IUCIMILIMHY . Pepepar, kaknpaBuiio, J0IKEHCOAepKATHCIE Y IOLTHECTPY
KTypHbIedIeMeHThL: TutynbHbliMcTConepxxanne BeenienneOcHoBHasiyacTh3akroueHue Crcok
auteparypsil IpunosxxeHus (pyu HEOOXOIUMOCTH).

TpeboBanuskoobemy:Hebonee 1 Scrpanui. Odhopmiienne: lllpudtTimesNewRoman,
12mpudr, 1,5unreppana,l,5cmabd3annsiiorctyn. OpuruHaabHOCThIIOCHCTeME AHTUILITarHaT.BY 3
— HemeHee6( mpoIIeHTOB.

Pexomenganuu mo IJIAHUPOBAHUIO 1 OPraHU3allMi BPEMECHU, HQOﬁXOI{I/IMOFO Ha
H3YYCHUECIUCITUIIIINHBI

CprKTypaBpeMeHI/I,He06XO)]l/IMOFOHaI/I3y‘leHI/IeIlI/ICIII/IHJII/IHI)I

dopmMan3ydeHUS AU CIUTLTAHBI Bpewmsi,3arpaunBaeMoeHan3y4eHne
TACIUILINHEL, %o

H3y4yeHnenureparypbl,peKOMEH/I0BAaHHONB 40
yueOHOHTporpamme
Pemennesanay, mpak THUECKUXYTPAKHEHUHN 40
CUTYalMOHHBIX TIPUMEPOB
N3y4yeHnereM,BBIHOCUMBIX Ha 20
CaMOCTOSITENIbHOEPACCMOTPEHHE
Hroro 100

PexoMeHIaMMNIONOATOTOBKEKNPAKTHYECKOMY (CEMHHAPCKOMY) 3aHATHIO

[TpakTryeckoe(ceMuHapCKOE)3aHsATHE-
0JIHaN30CHOBHBIX () OpPMOpraHu3aluy4e0HOrOIpoIiecca, IPeACTaBISIOAs COOOUKOIIIEKTUBHOEO
OCYXICHHECTYJCHTAMUTECOPETUICCKAX M TPAKTHUYECKUX BOMPOCOB, PEHICHWE MPAKTUIECKUX
3aa4 MOJ PYKOBOJCTBOMIIpenoaBaTens. OCHOBHOM LeNbl0 MPAKTUYECKOI0 (CEMHHAPCKOIo)
3aHATHUS SBISIETCS TMPOBEPKATTYOMHBI TOHMUMAHUS CTYIACHTOM HM3y4aeMOW TEMBbI, y4eOHOTO
marepuaa u YMEHUs
U3JI0KHUTHErOCOIePKAHNEICHRIMIUETKUMI3BIKOM, PAa3BUTHECAMOCTOS TEIbHOTOMBITIICHUSTUTBOP
4eCKOMakTUBHOCTHYCTYAeHTa. HanmpakTnuecknx(ceMuHapCKUX )3aHATUAXITpEAIIoIaraeTcsapaccma
TpHUBaThHANOOJIEEBAKHBIC,CYIIECTBEHHBIE,CIIOKHBIEBOIIPOCHIKOTOPHIE, Haunboiee TPYAHO
yCBaMBAIOTCS CTYJCHTaMH. [Tpu TOM TOTOBUTHCS K
paKkTHIeCKOMY(CEMUHAPCKOMY )3aHATHIOBCETIany kHO03apaHee.[TonroToBkaknpaktnaeckomy(ce
MHUHAapCKOMY )3aHATHIO BKIIFOYaeTBCeOs Clieayoliee:

- 00s13aTeTbHOC03HAKOMIICHUECTIAHOM3aH I THSI, BKOTOPOMCO/IEPKATCSIOCHOBHBIEBOTIPOC
bl, BRBIHOCUMBIEHA 00CYK/IEHUE;

- HM3yYCHHEKOHCIEKTOBJIEKIINI,COOTBETCTBYIOIUX PA3AeIOBYYCOHIKA, y9€OHOTOITOCOOMS
,COJIEPIKAaHUSPEKOMEHIOBAHHBIX HOPMAaTHBHBIXIIPABOBBIXaKTOB;

- paboTacOCHOBHBIMUTEPMUHAMHU(PEKOMEH/TYETCINXBBIYUHUT );

- M3YYECHUEIONOIHUTEIbHOMINTEPATY PIIIOTEME3aHITHS, ACTAsIPUITOMHEO0X O IMMbIEB
BIMMCKH, KOTOPbIE MTOHAA00SITCS TPU 00CYKIACHUHU HaCEMUHAPE;

- (opMyIHpOBaHUECBOETOMHEHHUATIOKAKIOMYBOIIPOCYHAPTYMEHTUPOBAHHOEET 0000CHOB
aHue;




- 3aIMCbBO3HUKIIMXBOBPEMSICAMOCTOSATENFHOWPAOOThICYyUeOHNKAMUHAY YHOMITUTEpaTy
PBIBOIIPOCOB, YTOOBI3aTEMHACEMUHAPE MOTYYUThHAHUXOTBETHI;
- oOpateHre3a KOHCYIbTaIel KIIPero1aBaTelio.



IIpakTHyeckune(ceMUHAPCKHE)3aHATHABKIFOUAIOTBCEOANCIIEINATbHOIIOATOTOBIEHHBIE
pedepatbl, BEICTYIUIEHHS 110 KAaKOKH-JINOO CIIOKHOW MIIM 0c000 aKTyalbHOHIpOOIeMe, pelieHne
3a/1a4. Ha IIPAaKTHYECKOM (ceMHHapCKOM) 3aHATUU CTYJICHT MIPOSIBIISET
CBOE3HaHUENPEeAMETa, KOPPEKTUPYETHH()OPMAIHIO,10JTy4€HHYIOBIIPOLIECCEIEKIIMOHHBIXUBHEAY 1T
UTOPHBIX  3aHATHH, (OpMHUpPYeT OmpeaeieHHbld o00pa3 B  I1a3ax MpenojaBareds,
[10JIy4a€THaBbIKUY CTHOMPEYMHKYJIBTYPBIIUCKY CCUU, HABBIKUIIPAKTUYECKOT'O PEIICHUAA3a1ay.

PexoMeHIaMNTION3yYEeHUIOMETOAUYECKIX MATEPHUAJIOB
MeTtoaudeckruemMaTeprualbIo U CIUILUINHEI03BONISIOTCTY ACHTYOIITUMAaIbHBIMOOPa30M
OpraHU30BaTh TMPOIECC H3YUYEHUS] JAHHOM JUCHUIUIMHBL. METOAMYEeCKHE MaTepuabl
MOIMCHUIUTMHETIPU3BAHBIIIOMOYbCTY ICHTYTOHATECIEIN(UKYH3ydaeMOroMaTeprana,aBKOHEYHO
MHUTOT€—MaKCUMaJIbHOIOJHOMKA4YE€CTBEHHOECTOOCBOUTh. BriepByroouepeibCTy IeHT JIOJIKEH
OCO3HATh MpeJHa3HAYCHUE METOAMYECKHX MaTepHaliOB: CTPYKTYpy, Lenu uzaaadu. [ns storo
OH 3HAKOMUTCS c npeaMOyIIoi, OTJIaBJICHUEM METOIMYECKHUX
MaTepuaioB,rOBOPSIMHAYE,0CYIIECTRISCTIEPBHUHOE3HAKOMCTBOCHUM. Bpazierne, mocBsiieHHOMM
€TOIMYECKUMPEKOMEH AAITUSAMITON3YYEHU IO I CLIUTITMHBI, IPUBOIATCSICOBETHITOTUIAHUPOBAHUIO U

OpraHu3aluu HE00X0IMMOT0 UL U3Y4CHHUS JUCLIUILINHBI BPEMEHH,
OINMCAHUEIIOCIIE0BATEIbHOCTUICHCTBUICTY AEHTA(«CLIEHAPU M3y YEHUS AU CLIUIIIIMHBI» ), pPEKOMEH
JalMUnopadboTecIuTepaTypoid,COBETHIIONOATOTOBKE K 3aueTy

Pa3bsACHEHUANIONOBOAYPAOOTHICTECTOBONCUCTEMONKY pCanHaIOMAIlIHUMH3a1aHusAMU. Brieom g
AHHBIEMETOINYECKUEPEKOMEH TAlIUMCIIOCOOHBIO0IEr YN TH U3y YEHUECTY ICHTaMU 1M CLIUTIIIMHBIUIIO
MOYbYCIIEIIHOCIATh 3a4yer.Bpasnene,conepxkameMyyeOHO-METOAUUECKUE MaTrepHuabl
JUCLUIIINHBI, colepKaHue IIPAKTUYECKUX 3aHATHN 1o
JUCLHUIIIIMHE,CIIOBAPbOCHOBHBIXTEPMUHOBIMCLUATIIINHEI.

PexoMeHganMuIocaMocToATEIbHON padoTe CTY/AeHTOB

HeotbeMiaeMbpIMaIEMEHTOMYYEOHOT OITPOIIECCASBISAETCSICAMOCTOATEIHHASIPA0OTACTY ICHT
a.IlprcaMocTosATeIbHONPAOOTEIOCTUTACTCIKOHKPETHOCYCBOCHIEYYeOHOTOMAaTEpHaia, pa3BHUBAI0
TCATEOPETUIECKHECTIOCOOHOCTH,CTONFBAKHBICIICOBPEMEHHONTOATOTOBKUCTIEIUATHCTOB.Dop
MBICAMOCTOSATEITFHOUPAOOTHICTY ICHTOBIOIUCITUTUIMHE  HAITMCAHUE  KOHCIIEKTOB,  ITOJATOTOBKA
OTBETOB K BOIpocaM, HamucaHuepedeparoB, pelleHHne3a1ad,ucciaeioBarenbekas paboTa,
BBITIOJTHCHUEKOHTPOJILHOU PabOTHI.

3amaHus  JUISI  CAMOCTOSITENBHOM — pa0oOThl  BKJIIOYAIOT B ce0S  KOMILIEKC
AHATUTUYCCKUX3a/IaHUHBHITIOTHEHUE, KOTOPBIX, TPE/IIOJIaraeTTIIATeIbHOCH3yYUeHUCHAY THOU Ny I
eOHONIUTEepaTyPBL, IEPUOANUECKUXU3IAaHUI,aTaK)Ke3aKOHOAATETbHBIXUHOPMATUBHBIX JOKYMEHT
OBITpeIaraeMbIXBI. 6.4« Y yeOHasIIUTEPATy paupeCcypChMHPOPMAIIHOHHO-
TerneKkoMMyHuKannoHHonceTn "Murepuer",yuebHo-
METOIMYECKOC00ECIIeYCHUECAMOCTOATEIbHONPAOOTHIO0YHAOIITUX CSITIOTUCIIUTUTMHEY . 3aTAHUSTIP
€I0CTaBIISIFOTCHAIIPOBEPKYB MEYaTHOM BH/IE.

PexomenganuunnopadorecaurepaTypoi

[Ipn u3yueHum Kypca y4dyeOHOM AMCUMILIMHBI 0CO00O€ BHHMaHHUE CIIEyeT OOpaTHTh
HapEKOMEH1yeMYIOCHOBHYIOH JOIIOJIHUTEIILHYOJIUTEPATYPY.

BaxHbIM 351eMEHTOM MOATOTOBKH K CEMHUHApPY SIBISIETCSA TIyOOKO€ M3yueHUE OCHOBHOM
UJONOJIHUTEIBHOM  JINTEpPaTypbl, PEKOMEHIOBAHHOW IO TEME 3aHATHSA, a  TaKKe
MIEPBOMCTOYHUKOB.IIp 3TOM MOJE3HO MPOYMTAHHYI JIUTEPATYpy 3aKOHCHEKTUPOBATh.
Koncnekr JOJIKEH
OTBEUaThTPEMTPEOOBAHUSAM: OBITHCOAEPKATETHHBIM, T0BO3MOKHOCTUKPATKUMUIIPABUIBHOO(POPM
JICHHBIM.

CopepxaTenpHBIM €T0 CHEIyeT CYHMTAaThb B TOM ClIy4ae, €CIM OH IIepelaeT BCe
OCHOBHBIEMBICIIMAaBTOPOBBLEIOCTHOMBH €. VI3II0KUTHTEKCTKPATKO—
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ATO3HAYUTIEPEIATbCOAEP)KAHUEKHUTH,CTaThB3HAUUTEbHONMEpecBouMucioBamu. I Ipuatomene
IyeT



MPUACPKUBATHCS TPaBWIa - 3alUChIBATh MBICTL aBTOpa pPaOOTHI JHIIb IOCIAE TOTO, Kak
OHaxXopomo MoHsATa. B TakoM ciydae mocTaBieHHas Iieiab Oyaer JocTurHyta. LluTupoBarthb
ABTOPOBU3YYAEMBIX paboT (C 00sA3aTeNbHON CCHUIKOW HAa MCTOYHUK) CIEAYET B TEX CIydasX,
€CJIM Ha/I03aMMChIBAThOUCHbBAKHOE OTIPEICTICHUEHIIN TI0JI0KEHHE, 0000IaI0NTUABBIBO/I.

Baxno u BHentHee oopMIIeHHE KOHCIIEKTa. B ero Hauane Hajo yKa3aTh TEMY
CEMHHapa,aTy HallMCaHUsl, Ha3BaHUS JTUTEPATYPHBIX HCTOYHUKOB, KOTOPBIC OyAyT
3aKOHCIIEKTHPOBaHBL. I TyOOKast caMocTosiTeNbHAsl padoTa HaJl HUMH 00ECIICYHT YCTICIITHOE
YCBOEHUE U3YYaEeMONTUCIIUTUINHBI.

OmHuM U3 BaXHEMIIMX CPEICTB CEPhE3HOIO0  OBJAJCHUS TEOPUEH  SABISICTCS
KOHCREeKMUpPOBAHUENEePEOUCHOYHUKOS.

JIsicoCTaBIEHUSKOHCIIEKTApEKOMEH, Ty €TCSICHAYAIaPOYNTAThPA0OTYIIEITMKOM, UTOOBIySIC
HUTBhECOOIMIiICMBICITCOIepkanne. [ [pHITOMMOXKHOCIETaTEIIOMETKHOCECTPYKTYPE,000CHOBHBIX
MTOJIOKEHUSX, BEIBOIAX,HAJ0CTAPATHCAOTIIMYAThBTEKCTEOCHOBHOCOTBTOPOCTETICHHOT O, BEIBOIBIOT
apryMEHTOBHU/I0Ka3aTeNIbCTB. ECInecThbHeMOHATHBIECI0BA, HAI0BIHIIMKIIONIEIUIECKOMCIIOBapeHai
TH,YTOITOCIIOBOOOO3HAUAET. 3aKOHYMBYTCHUE(Taparpada,riaBpl, CTaThbH) HAAO0 3a1aTh cede
BOITIPOCHI TaKOro pona: B geM rjaaBHas
MbIcTh?KakOoBBIOCHOBHBIE3BEHbsJOKa3aTeNbcTBace? Y TOBBITEKaeTU3Y TBEp K IeHnHaBTOpa?Kakat
0COTJIaCy€eTCIACTEM,UTOYKEe3HACTCONPOUNTAHHOMHU3IPYTUXUCTOUHUKOB?

SICHOCTBPUOTUYETIMBOCTHBOCIPUATUATEKCTA3aBUCUTOTMHOTOT'0:0TCOCPEA0TOUEHHOCTUCTY
JIEHTa,0TTeXHUKUYTCHHS,0THACTOMYMBOCTH,0TSIPKOCTUBOOOPAKEHHUS, oT TEXHUKH
(UKCUPOBaHHS MIPOYUTAHHOTO, HaKOHeII, OT SPYAULIUN - oo1Iein
BKOHKPETHOPACCMAaTPUBAEMOUIIPOOIIEME.

Pe3ynpTaTtoM mnepBOHAYANBHOTO YTEHHUS MOJDKEH OBITh MPOCTON MIaH mexkcma u
yemkoenpeocmasieHueoHesACHbIXMecmax,oTMedeHHbIXBKHUTE. [locaenpenBapuTeIbHOr003HaK
OMJICHUS, TIPH TOBTOPHOM UTEHUU CIIEAYET 6blOE/IUMb OCHOBHBIEMBIC/IU AGMOPA U NXPA3BUTHE
B TPOMW3BCICHUHM, OOpPAaTUTh BHUMAaHWE Ha OOOCHOBAaHHME OTJICIBHBIX  TIOJOKEHUH,
HaMETOBIN(POPMBIIOKA3aTENbCTBA, HANOOJeesIpKIepUMEPbl. BX01e3ToHpaboTHIOKOHUATENBHOO
TOMpaeTcIMaTepUaNITIA3aAMUCUUOTIPEICIISICTCACEBUI: HAAH,MEe3UCbl, KOHCHEK .

[Inan »5TO KpaTkWii, MOCIENOBAaTEIbHbII IEpeYeHb OCHOBHBIX MBICIEH aBTOpA.
3anuCchIIPOYNTAHHOTO B BUJE TE€3MCOB — 3HAYUT BBISIBUTH U 3alKCAaTh OMOPHBIE MBICIN TEKCTA.
PasHunamexay miaHoM M Te3MCAaMM 3aKJIIOYAETCS B CIEAYIOIIEM: B IUIAHE MBICIb HA3bIBAETCS
(cTaBBBCETAABOIIPOC: OUYEMIOBOPUTCS?),B Te3ucax—popMyIupyeTcsi—
(4TOMMEHHOOOATOMIOBOPHUTCSI?).3aMUCHONOPHBIXMBICTIEHTEKCTaBaKHA, HOTIOJTHOTOIIPEICTABICHH
SIOTIPOYNTAHHOM Ha OCHOBAHWHU IMOJOOHOW 3alMCH HE COCTaBHINb. BaXHO OCMBICIUTH, Kak
aBTOPJI0KA3bIBACTCBOIOMBICIIb,KaKy0eX 1aeTBUCTUHHOCTHUCBOUXBBIBOIOB. TaKBO3SHHKAETKOHCTIEK
T.DopMazanmcu,KaKMbIy>K€0TMETHUIIH, Y CTIOKHIETCIB3aBUCUMOCTHOTIIEICUPAOOTHI: IITaH— 0
yeMm?; Te3UChl— 0 YeM?YTOMMEHHO? ;KOHCIIEKT — O YeM? YTO UMEHHO?KaK?

KoncnektaTokpaTkoenocieioBaTeibHOeU310KeHnecoAepkannss. OCHOBY€TroCOCTaBIISETII

JIaH,TE3UCHIUBBINTUCKHU. HE10CTaTKMKOHCIIEKTUPOBAHUS: MHOT OCJIOBUE, IUTUPOBAHUE HE
OCHOBHBIX, @ CBA3YIOIINX MBICJIEH, CTPEMIIEHUE COXPAHUTh CTUIIMCTUYECKYIOCBSI3aHHOCTh TEKCTa
B yuepo €ero JIOTUYECKOU CTPOMHOCTH. IIpucrynars K

KOHCIIEKTUPOBAHNIOHE00X0IMMOTOT'/1a,KOT 1aCII0KMIIMChbHABBIKACOCTABIIEHUA3ANCUBBHIEpa3Be
PHYTOTOIOJIPOOHOT OTIIaHA.
dopmazanucUIPUKOHCIIEKTHPOBAHUUTPEOYETOCOOOTOBHUMAH U :Ba’KHO,YTOOBICOOCTBEH

HbIE YTBEPXKACHUS,Pa3MBIIIEHHS HaJl IPOYNTAHHBIM, YETKO OTAEJISIINCH NpU 3anucu.Pazymuee
BBIHOCUTH CBOU MIOMETKH Ha IIMPOKHE MOJIs, 3aIIUChIBATh HA HUX JOMOJIHUTEIbHBIECIIPABOYHBIE
JTAaHHbIE, TIOMOTAIOIME YCBOCHUIO TEKCTa (Jata cOOBITHSA, YIOMSHYTOTO aBTOPaMU;CBEIEHUS O
JUIle, HAa3BaHHOM B KHHUI€; TOYHOE COJIep’KaHHe TepMuHa). Eciu KOHCHEKTHUPYETCSATEKCT
BHYIIUTEIBHOTO  00beMa, HEOOXOAMMO  YKa3blBaTh  CTPAHUIBI  KHUTH,  KOTOpbIE
OXBaThIBaCTTAUJIMUHAS YaCThKOHCIIEKTA.

40



J1y 106CTBanoIb30BaHUSICBOMMH3ATNCIMIUBAKHOO3ATTABUTHKPYTHBICYaCTUKOHCIIEKTA,
MOAYEPKUBasi3a20106Ku. Clie1yeTHIOMHUTEOHA3HAYEHUNKPACHOUCTPOKHU,CTPEMUTBCSI K YETKOU
rpaduxe 3anucen - yCTyIlamu, KOJIOHKAMHU. U3naratp TJIaBHbIE
MBICJIMABTOPAUUXCUCTEMYapTyMEHTOB-
HEO0X0IUMOIIPEUMYIIIECTBEHHOCBOMMUCIIOBAMU, TIepepadaThIBasI TAKUMOOPa30MIUH(POPMAITHIO, —
TaKIPOXOAUTYsICHEHHeeeCyTH. MbICIb,(hpa3bl, MOHATHIE B KOHTEKCTE, MOTYT IpHoOpecTu Oosee

IIPOCTPAHHOE U3JI0KECHUE B 3aIKCH.
HotekcTopurrnHanacBepThIBa€TCA, UCTYIEHT,0TPa0ATHIBASIIOTMYECKOEMBIIILIEHUE, YU THCABbIIET
ATHIIIABHOEH0000ATHOTHOTUITHBIECY K ICHHUST,0THOPOTHBIE daktel. KpomeToro, nenaszanvcu

CBOMMH CIIOBaMH, 0000111as1,CTYACHTYYUTCS MUCbMEHHOMPEUH.

3Hanue oO0Iel CTpaTeruy YTCHHUs, TEXHUKH COCTABIICHHE IUIAHA U TE3HCOB OINpEeNsieT
UTEXHOJIOTHIOKOHCTIEKTHPOBAHUS

e BHHMMaTeIbHOYMTATHTEKCT, IOy THOOTMEYASHEIIOHATHBIEMECTA, HE3HAKOMBIETEPMHUHBI
U NIOHATUA. Boinucams nanona3znaueHne0TMEUYEHHBIXTOHSITUH.

e [IpunepBOMUTEHUNTEKCTAHEOOXOAMMOCOCTABUTHETORPOCHOUNIIAH TIOCTIEI0BATEIIbHbI
HnepeyeHbOCHOBHBIXMBICIIEH aBTOpA.

e [IpUNOBTOPHOMYTEHUUTEKCTABBIIEISATHCUCHEMYOOKA3AMETbCMEOCHOBHBIXIION0KEH
uipaboTHI aBTOpA.

¢ 3aKIIOUYUTEIbHBINATANIPAOOTHICTEKCTOMCOCTOMTBOCMBICIIEHUNPAHEEOTMEYEHHBIXMECT
MUXKPATKOUIIOCIE0BATEIbHOU3AMMCH.

¢ [IpUKOHCIIEKTUPOBAHUUHYKHOCTPEMUTHCSBLIPAZUMbMBLCTbACHOPACEOUMUCTOCAMU,
3TO MOMOTAaeTO0JICETTy0OKOMY YCBOCHHIO TEKCTA.

¢ BpamMkaxpaOOThIHAANIEPBOMCTOYHUKOMBAXKEHYMENbIHomoopyumam . HeoOxoamumo
YYUTBHIBaTh, HACKOJIBKO SIPKO, OPUTHHAIBHO, CXKATO M3JNI0KeHa MbIcb. L{luTupoBarsHE00X01MMO
T€ CYXKJIEHUs, Ha KOTOpbIE€ BIOCJIEICTBUM BO3MOXKHA CChUIKA KaK Ha aBTOPUTETHOEU3JIOKEHUE
MHEHHUS, BBIBOAANO TOMYWIA HHOMYBOIIPOCY.

KoncnektupoBare 1enaecooOpa3HO HE Ha OTAEIBHOM JIMCTE, a B OOIIEH TeTpaau Ha
oJtHoMcTpanuIenucTa.O00pOTHAsCTOPOHAIUCTAMOKETOBITHUCIIONB30BAHAIIAIONIOTHEHU N, HE00
XOJMMOCTbKOTOPBIXBBIICHUTCABAAIbHENIEM. [ [pUKOHCTIEKTUPOBaHUMIIUTEPATY PBICIIETYET
OCTaBUTh IIUPOKUE TOJs, 4YTOOBI 3amucaTb Ha HHUX IUlaH KoHcmekta. Iloms moryt
OBITHUCITI0JIb30BAHBITAKKEISI3aIMCUCBOMX3aMEUaH U, TOTIOTHEHU I, BonipocoB. [ [puBbIcTyILIIEHUN
HaCEMHMHAPECTYIEHTMOKETII0Ib30BaThCACBOMMKOHCIIEKTOM/UISIIUTHPOBAHUSTIEPBOMCTOYHHKA.
Bce  ywacTHMKM ~ 3aHSATUS ~ BHUMATeNbHO  CIYHIAIOT  BBICTYIUIEHHS  TOBapHILEi
HOrpyMIe,0TMEYa0TCIOPHBICHITMOITNO0UHBICIOJI0KEHUABHUX, BHOCSTIIONPABKHU, IPEACTABIISIOTC
BOMPEMICHUSINOO0CHOBAHUAOOCY K TAEMBIXITPOOIIEM.

B koHue ceMuHapa, Korja NpenojaBarelb 3aHATUS IMOABOJUT WTOTH, CTYIEHTHI C
YYETOMPEKOMEHAAIIA
IIPENoAaBaTeIIUBbICTYIIIICHUMCOKYPCHUKOB, IOTIOJIHS O THIINUCIIPABIIIIOTCBOUKOHCIIEKTHI.
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6. YueOHasiMTepaTypanpecypcbinH(pOpMaMOHHO-
TeJleKOMMYHUKanuoHHoiceTu' Unrepuer' ,yueOHo-
MeToAHYecKoeodecned4eHnecaMoCTOSITeIbHONPat0ThI00y a0 M X CATIOAUCIUIIINHE

OcHoBHasLIMTEpPATYpA.

Kopnuenxo, B. Y. KomanmnoobpasoBanue : yaeOHuk 11 By30B / B. U. Kopauenko. — Mockasa :
NznarensctBo KOpaiit, 2023. — 291 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-14723-0. —
Texct : anexTpoHHsIi / O6pa3oBarenbHas mwiatdopma FOpaiir [caiiT]. —

URL.: https://urait.ru/bcode/520204 (nata oopameHus: 28.06.2023).

Cnusax, B. A. Jlunepctso. [Ipaktukym : yuebHOoe mocodue i By30B / B. A. CniuBak. — Mocksa :
W3narensctBo KOpaiit, 2023. — 361 ¢. — (Bricmiee o6pa3oBanue). — ISBN 978-5-534-00898-2. —
Texkct : anexTpoHHsIi / O6pa3oBarensHas miatdhopma FOpaiit [caiiT]. —

URL.: https://urait.ru/bcode/511424 (nata oopamenus: 28.06.2023).

JlonotHUTeILHASIJIUTEPATYpPa

Casunosa, C. FO. JlunepctBo B On3Hece : yueOHUK u npakTukyM st By30B / C. FO. CaBunoBa, E. H. BacunseBa. —
2-e w31, ucnp. u gon. — Mocksa : U3garenscto FOpaiit, 2023. — 280 c. — (Bsicmee oopazoBanue). — ISBN 978-
5-534-11445-4. — Tekcr : »saekTpoHHBIH // OOpa3oBarenbHas mmatdopma IOpaiit [caift]. —
URL.: https://urait.ru/bcode/518178 (mata obparmienus: 28.06.2023).

YueOHO-MeTOANYECKOEOOECTIEYUEeHHE CAMOCTOSITEIbHOMPAOOTHI.
Karuen6axsuP.,Cymut/lyrinacK. , Myapoctexkoman| Tekct]/SAuP.Katuen6ax,CmutdyrnacK.— M.: 2004.
-312 c.

HopmaTuBHbIENPaBOBbIEIOKYMEHTHI.
Poccuiickas ®enepanusa. Koncturynus (1993). Koncturynus Poccuiickoit ®enepanuu [Tekct]
:npuHsTaBceHap.roocoanueM 1 21ex.1993r./Poccuiickas®denepanus. Koncruryuusi(1993).—
M.:IIpocnext, 1999
Poccuiickas®@enepanus.3akonsl. [ paxnanckuiikonekcPoccuiickoit®enepannu.Yactunepsas,BTo
pas, TperbsnderBepras| Tekcr]:nococt.Hal.04.2010r./Poccuiickas®enepanusi. 3aKOHBI. -
Hosocubupck: Cub. yaus. uzn-so, 2010. - 473 c. - (Konexcsi. 3akonsl. Hopmer,Beim. 20 (178)).
Poccuiickas®@enepanus.3akonsl. TpynoBoiikoaekcPoccuiickori®enepanuu. [Tekcrt]:mococt. Ha
01.04.2015 r. / Poccuiickas denepanus. 3akonsl. — HoBocubupcek: Cub. yHuB. m3a-8o,2015.—
473 c. — (Kogekcsl. 3akonsl. Hopmbl, Beim.42 (258)).

HNuTepHeT-pecypcsl

HCG VYcayru B olmactu nuaepcTBa: YCWIECHHS PYKOBOJACTBA D(PPEKTUBHOCTH (PUINUYECKUX
WyIpaBIeHUYECKUXKOMaHA[ DNeKTpOHHbIHpecypC].-
HagbergConsultingGroup.2012.Pesxxumaoctymna:http://www.hagbergconsulting.com/leadership.ht
ml
bazaposT.10.,Peiokunl.B. ITsipkoBaT.C. Y ipaBneHueckuekoMaH IpInuX GpopMupoBaHue| DIeKTp
ounblit pecypc] /T.FO. bazapos, U. B. Peiokun, T.C. ITsipkoBa // BooK.2013.Pexum moctyma:
www.cpt21.ru/old/book1/ Suprkom.htm.
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HNHbIeMcTOYHUKH
ApxanueB H. Komanustit npopsiB [Teker] / H. Apkaaues // Menemxment. 2012. Nel2. -
C.32. JlempsinuenkoH.B.,IlleBuenkoO.I1. TumOuI uHT, KaKCOBPEMEHHBIIMETOIKOMAaH THOT OMEHEIKMEH
taopranuzanuiichepsryciyr| Tekcr|/H.B.lembsauenko,O.11.11leBuenko//
«Cdepa ycnyr:uanoBanuuukadectBoy. -2011.-Beimyck2.-C.17-36

Jlenckas.}O.KomannapiiMeHe TXKMEHTKaKUHCTpyMeHTcTabun3auunepconanal Texer]/MU.1O.JI
erckastO.A.,JOpuenko//BcepoccuiickasiHaydHo-IIpakTHYECKasiKOH(pepeHus
«MIMHKBCTpaTerMMMHHOBAlMOHHOT Opa3BuTusiperuonoBPoccumn», 19-2 1 nrons2014r.:[matepuansl |.—
Bousrorpan: U3n-so ®I'OY BITIO BAI'C, 2014. — 314 c.
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7. MaTrepuaibHO-TeXHU4YeCKas 0a3a, HHGOPMAIlHOHHbIE TEXHOJIOTHH,
nporpamMMHoeodecneyeHre 1 HHPoOPMaAMOHHbIE CIPABOYHbIE
CHCTEMBI

MatepuranbHO-TEXHUUECKOE00ECTIEUEHNE NN CLIUTIIMHBIBKIIIOUAaETBCEOS:

- JIGKLMOHHBIE ayJUTOPHH, OOOpYIOBaHHbBIE BHJIECONPOEKLUUOHHBIM 000pYy10BaHUEM
JUISIIPE3EHTal i, CPECTBAMU3BYKOBOCIIPOM3BEICHU S, SKPAHOM,;

- IOMEIEHUsT  JUIsl  NPOBEACHUS  CEeMHMHAapCKMX M INPaKTMYECKUX  3aHATHH,
000pyI0BaHHBICY4eOHO MeOebIO;

JMCLIUIUINHAI0JIKHAOBITIIOIEP’)KaHACOOTBETCTBY FOLMMMIIMLIEH3MOHHBIMUIIPOIPAMMH
BIMUIIPOTyKTaMH.

ITporpammMHBIecpeICTBa0OECTIEUEHUAyY€OHOTONPOLIECCa 10 KHBIBKIFOYATh!

- IPOrpaMMBITIPE3EHTAIIHOHHONUT paHKH;

- TEKCTOBBIEPEIAKTOPBHI.

By3 obecneunBaeTkaxaoro ooOydaromerocs padoyuM MECTOM B KOMIBIOTEPHOM
KJIACCEBCOOTBETCTBUUC 0ObEMOMU3YYAEMbIX IUCIIUILINH,00€CIeunBacTBbIX0IBCEThIHTEpHET.

MarepuanbHo-

TEeXHUYECKOeoOecIedeH U eIU CUTUTMHBLII00yYaroIIUX CsICOr PAHUYEHHBIMUBO3MOKHOCTIMU3/10
POBBSIMMHBAIN/IOB BKIIIOUaeTBCEOSACIENYIOLIEE:

- yueOHble ayJUTOPUM OCHAILEHbl CIEHUAIbHBIM  O0OpYJOBAaHUEM WYy4EOHBIMU
MECTaMHUCTEXHHUECKUMHICPEICTBAMHOOYICHUS 100y JArOIINX CACPA3INYHBIMABHIAMHOT PAaHIIE
HUM3I0POBBS;

- yueOHasayUTOPHS,BKOTOPOHOO0YUJaIOTCICTY IEHTHICHAPYIICHHEMCITyXa000py/ T0BaHAK
OMITBIOTEPHOMTEXHUKOM,ay ANOTEXHUKON (aKy CTHUECKUITY CHITUTEIIbUKOJIOHKH ),BUACOTEX HUKOM (
MYJIbTHMEIUHHBIA TPOEKTOP),MYyIbTUMEANHHONCUCTEMOM. [|JI100ydeH sl I ¢ HapyHICHUSMH
cllyXa HCHOJb3YIOTCS MYJIbTHUMEIUMHBIE CPEICTBA U IPYTHETEeXHUYECKUECPEACTBIIIAIpUEMa-
nepeaauny4eOHOoNMHPOpMAIIMUBAOCTYTHBIX POpMaXx;

- UIsIcIa0oBUAAIIMX 00y YOI X CABIEKIIMOHHBIX MY Y€OHBIX 2y TN TOPUSAXIIPETY CMOTPEH
MPOCMOTP yJaJE€HHBIX OOBEKTOB (HAmpUMep, TEKCTa Ha JOCKE WM cllaiijjla HadKpaHe)pHu
MIOMOLIUBHUAEOYBEINYUTENEHAIIAY JATIEHHOTOIIPOCMOTPA;

- 1751 00y4YaroIKXCsl ¢ HapyLIEHUSIMU ONOPHO-ABUTATEIBHOIO ammapaTra B JEKIHOHHBIX
Uy4yeOHBIXay AUTOPUAXIIPELy CMOTPEHBICTIELIUATIEHOO0OPY0OBaHbIE pPabOUYHe MECTa;

- JUISIKOHTaKTHOMHCAMOCTOSTENIbHONPAaOOTHIMCIOIb3YETCIMYIbTUMEINHHBIEKOMITIIEKCHI
, JJIEKTPOHHBIE y4eOHUKH " yueOHbIe nocoOwus, aJlalTHPOBAHHbIE K
OTpaHUYEHUSM3/I0POBbI00YYAIOIIUXCSI.

OOyuaromiyecss ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSIMHU 370POBbSI U MHBAJIHUJIbI, B OTIMYHE
OTOCTAQJIbHBIX, HMMEIT CBOM clelu(puyeckue OCOOEHHOCTU BOCHPUATHS, MepepadoTKU
MaTepHaa,BbIIOIHEHUATPOMEKY TOUHBIX UM TOT OBBIX(POPMKOHTpOII3HAHN . OHnOOECTIeUeHbITIE
YaTHBIMU M DJIEKTPOHHBIMH  00pa3oBaTeNbHBIMU pecypcaMu  (MporpamMmbl, Y4eOHUKH,
yueOHbIeTIOcCOOMsI, MaTepualbl JUIs CaMOCTOATENbHOM paboTsl W T. A.) B ¢opmax,
aJaNTUPOBAHHBIX KOTPAHUYEHHUSIMHUX 3/I0POBBSI UBOCTIPUATHUS HHPOPMAIUH:

JUianuicHapyeHUsIMA3PEHUS:

- Bie4yaTHOU (hopMeyBeTMUEHHBIMILIPUPTOM,

- B(popMenIeKTpOHHOT'0JJOKYMEHTA,

JlanuncHapyeHusIMUCITyXa,CHapy e HUSIMUOTIOPHO-/IBUTaTeIbHOT OaMapara:

- BIIe4aTHOM (opme,

- BPOpPMERIEKTPOHHOT OJJOKYMEHTA.
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IIpuiaoxennel

TEMA: KOMAHJJAKAK OB BEKTYIIPABJIEHWA

3aganuel.KoHTpOIbHBIN TECT.

11.

12.

13.

14.

15.

16.

17.

Cy1IecTBYIOTAUPAZTUUHAMEKTYTOHATUAMHI «KOMAHIAa»UKTPYTIIay:
n)aa

K)HET

JI)3TH TOHATHSTOXKICCTBCHHBI

M)3TUIIOHATHS UAECHTUYHBI

B3aumoelicTBHeHA0CHOBETPOS BICHUSIMHUIIHATUBEI,CBOOOIBI, TOBEPUUXAPAKTEPHO:
M)J151 KOMaHIbI

K)UIATPYIIIBI

JI)KaK JUIsl KOMaH/Ibl, TAKUTPYTIIIbI

M)HE XapaKTEPHOKAK JIJITKOMAH/IbI, TAK U JJI TPYIIIIbI

HanunuunedopmaibHOropyKoBOUTENS , aAIMUHUCTpUpOBaHUEe. CHIIbHBIAPYKOBOIUTEIHCYETKOOTT
peIeIeHHBIMU, ICHBIMULICTIIMU — XapaKTEPHO:

M)1J151 KOMaH/Ibl

K)JUISTPYIIIIBI

JI)KaK JJIsl KOMaH/Ibl, TAKUTPYTIIIBI

M)HE XapaKTEPHOKAK JIJIIKOMAH/Ibl, TAK U JJI TPYIIIIbI

[TpoueccnpuHATHAPEIIEHUAITPOUCXOJUTHAOCHOBEIOBEPUANB3aUMOBBITOIbI—XapaKTEPHO:
M)UTSI KOMaH/ bl

K)JUISTPYIIIIBI

JI)KaK /1711 KOMaH 1bl, TAKUTPYIIIIBI

M)HE XapaKTEPHOKAK JISKOMaH/bI, TaK U JUIS FPYIIIIbI

[TporiecckOMMYHHUKAIHH, KOTOPBIMIPONCX0AUTYEpe3(POpMaTbEHOTOPYKOBOAUTEISICIIOMOIIBIOC
Ty’)KeOHONTIePETUCKU—XapaKTEPEH:

H)1JI1 KOMaH /bl

K)ULSITPYTIIBI

JI)KaK JUIsl KOMaH/Ibl, TAKUTPYTIIBI

M)HE XapaKTEPHOKAK JUITKOMAaH/IbI, TaK U JIJIs1 TPYIIIBI

CrtporoepacnpeeeHueposeil,00513aHHOCTeN, JOIKHOCTEH— XapaKTepHO:
M1 KOMaH bl

K)UISITPYTIIBI

JI)KaK J1J11 KOMaH/1bl, TAKUTPYIIIIBI

M)HE XapaKTepPHOKaK JUISIKOMaH/Ibl, TaK U JJIs TPYMIIbI

VYyacTtueBpaboTeHAOCHOBEHAIEIEHHOCTUBCEX WIEHOBHAPE3YIbTaT,aKTUBHASIIO3UIIN S, TMUHAS
OTBETCTBEHHOCTb— XapaKTEPHO:

M)UTSI KOMaH/ bl

K)JUISTPYIIIBI

JI)KaK /1711 KOMaH 1bl, TAKUTPYIIIIBI

M)HE XapaKTEPHOKAK JISKOMaH/AbI, TaK U JUIsl TPYIIIbI
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18. PesynbTaThITpyma—
KOJUIEKTUBHBIE;3a00Ta0pe3yIbTaTax AesITeIbHOCTUKAKIOTOUJICHAUKOJIIIEKTUBHOCTIPEOI0JIEHU
eTPYIHOCTEH, CTOALIUXIIEPEIKOIIIEKTUBOM— XapaKTEPHO:
M)J151 KOMaHIbI
K)UIATPYIIIIBI
JI)KaK /711 KOMaH/1bl, TAKUTPYIIIIBI
M)HE XapaKTEePHOKAK JIJIIKOMAH/IbI, TaK U JJIS TPYIIIIbI

19. PocT KOMIETEHIMH, HENPEPHIBHOE COBEPIICHCTBOBAHHUE, AJAalTUBHOCTD,
TUOKOCTh,PAaCKpPBITHE TBOPYECKOTOMOTEHIHANIA KaXKI0T0 — XapaKTepHO:
H)]JIs1 KOMaH/IbI
K)JIATPYTITBI
JI)KaK JiJIsl KOMaH/Ibl, TAKUTPYTIIIBI
M)HE XapaKTEePHOKAaK JUISIKOMaH/Ibl, TaK U JUIS TPYIIIbI

20. TToycroitunBoCcTH—
pacnasaeTcsAnocaeBbIIOIHEHUI3a1a4uu,YICHbICBOOOJHOMOT'Y THOKHAATHKOJUIEKTUB—
XapaKTepHO:
M)1J151 KOMaH/Ibl
K)UISTPYIIIIbI
JI)KaK /111 KOMaH 1bl, TAKUTPYIIIIBI
M)HE XapaKTEePHOKAK JJISIKOMAH/bl, TAK U JJIS TPYIIIIbI

3amanue 2.Y CTHBIMOIPOC.

8. IlemecooOpa3HOCTh mNpuUMEHEHHS (BHEAPCHHWs) KOMAHIHOTO  MEHEIKMEHTa
BCOBPEMEHHONOPraHU3auu

9. OnpeneneHue «KOMaHIHBIMMEHEIKMEHT.

10. Komanab1eaPpPexTsl.

11. OcHoBHBIE(AKTOPBIPA3BUTHS KOMaH/IHOTO MEHEDKMEHTA.

12. Onpenenennecoiepanus TOHATHS «KOMaH/a»: MOHATUHHBIN aHAIM3 TEPMHHA
«KOMAaHJIa».

13. Kpurepuu paznunuuitMex, lyKOMaH/10i UrpymnIoi

14. Posib KOMaHAHOWPAOOTHIBJOCTHKEHUHOOITMXOPTAaHU3AIMOHHBIX PE3YIhTaTOB.

TEMA:ITPOLHECCO®OPMNPOBAHUAKOMAH/[:OCOBEHHOCTHW,BU/Ib, KOMAH/IH
BbIE POJIMUDTAIIBI(CTAANN)

3aganuel.KoHTpOIbHBIN TECT.

9. KowmaHpa, enbio AeSITeIbHOCTH KOTOPOH SIBJISIFOTCS pa3paboTKa U pean3ariis
CTpaTerunuOopMUpPOBaHUEPA3BUBAIOIIEICPEIBI— ITO:
A)pabodasikomaHIa
€)IIPOEKTHas KOMaH 12
7K)yIIPABJICHYECKAIKOMaHAA
3)MeTaKoOMaH/1a

10.  Komanpa,BcOCTaBKOTOPOHMOTYTBKIIOYAThCAKAKIMHEHHBIEPYKOBOIUTECITUIIUTOI -
MEHEKEPBI, TAKUPSATOBBIECTIEIUATUCTBICTPYKTYPHBIXIIOIpa3AeIeHUHOpraHU3allMu—3TO:
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a)pabovasikoMaH1a
€)IIPOSKTHasi KOMaH1a
7K)yTIpaBJIeHYECKAsIKOMaH /1a
3)METaKOMaH/1a

11.  KomaHnpa,lenpro1esTeIbHOCTUKOTOPONSBIIAETCAAOCTH KEHHUeLIeTIeHOpraHn3alluiBpaMKax
pa3pabOTaHHOM CTpaTEruu— 3TO:

A)paboyasikomaHaa

€)IIPOEKTHAasi KOMaH/1a

K)yTpaBJIeHYECKassKOMaH/1a

3)MeTaKoMaH/a

12. KomaHnpa, neibio ASSITEILHOCTH KOTOPOU SIBIISICTCS peain3alus MUCCHH U
JIOJITOCPOYHBIXLEIEHOpraHu3ali— 3TO:

a)padovasikomaHIa

€)IIPOEKTHasi KOMaH/a

7K)yIIPaBJIICHYECKAIKOMaHAA

3)METaKOMaH/1a

13. Ponp uenoBeka B KOMaHAE, KOTOPBIM HAmpaBiseT >KEIaHWUs, MOTHBBL, yMEHHUS,
BO3MO>KHOCTHIIEPCOHAJIA,0TOMPAET,PacCTaBIsIeT,aJallTHPYET,00y4ae TUMOTUBUPYETIIEPCOHATI,
pPeryIupyeTKoH()IUKTHIMEKTYKOJUIETaMU IO TYMHEHHBIMU, aTaKKepacpocTpaHsieThopMaibH
pIENHE(POPMATILHBICIICHHOCTH, HOPMBI, TPA TN TTHHPHUTYAIIBIITOBEICHUSI—HA3bIBACTCS:
H)yIIpaBJeHEel]
0)aIMHUHHUCTPATOP
M)OpraHu3aTop
P)PYKOBOJIUTEID

14. OrtankomaHa000pa3oBaHusANo/l. A. AIIUPOBY,KOTOPHIM3AKIIIOYAETCIBOB3AUMHOMUH(POPM
MPOBAaHUUU aHAIN3€3a/1au— HAa3bIBACTCA:

H)aantanus

K)IpYIIHpPOBaHUE

JI)Koorepanus

M)HOPMHUPOBAHUEIEATETLHOCTH

15.  DrankomannoobpazoBaHusno/l.A.AIIMPOBY,HAKOTOPOM/IOCTUT AETCABBICIIMHYPOBEHBCO
[IUAJIbHO-TICUX0JIOTUYECKON3PENOCTH,0HOTIIMYAETCSIBBICOKUMYPOBHEMIIOITOTOBIEHHOCTH,
OPraHM3allMOHHBIM ¥  IICUXOJOTMYECKMM €IMHCTBOM, XapaKTEpPHBIM  JUISIKOMAaHJIbl—
Ha3bIBaeTCS:

1) (YHKIIMOHUPOBAHUE

K)IpyIIIAPOBaHUE

JI)Koonepanus

M)HOPMHUPOBaHUEIEATEIbHOCTH

16. Ba)XHBIMMOMEHTOM IIPUPACTIPEAETIEHUUPOIIEN, ABIAETCATO,UTO:

H)4epe3KaKoe-
TOBPEMSY4aCTHUKHUKOMAHIbI10JKHBIMEHS ThCSIPOJIIMUIOTEXTIOP, TOKAKaXK IbIy YJACTHUKHE
UCTIOJIHUTBEChHA0O0p poieit

0)y4aCTHUKU KOMaHJbIHU B KOEMCITy4aeHEeA0KHbI MEHIThCIPOJISIMU

I1)KOMaHAHBIEPOIMPACTIPEAEISIOTCS OAUHPA3

P)KaKIBIBBIONpaeTCE0EKOMaHIHYIOPOJIb CAMOCTOSITEIBHO
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3aganue 2.Y CTHBIAOIPOC.
15. ®opMupoBaHHEKOMaH/bI KaK MPOLIECC
16. [IpakTU4ecKue MaruB MPoIecCeKOMaHI0MOCTPOCHHUS
17. TlocnenoBaTeNbHOCTD pa3pabOTKUIICTICHKOMAH IbI
18. [Togxonbl paccMaTpHUBAIOIIME CO3JaHHUE KOMAHJI [0 WX BHIAM U
COCTaBy:yIIpaBJICHYECKasKOMaHa, pabodast KOMaH/a, MPOCKTHASIKOMAH 1a,METAKOMAaH1a
19. ®akropsl,BIUgIOIIMEHApACTIPEACTICHUEPOICHMEXKTY YUaCTHUKAMUKOMAHIbI
20. Pacnipenenennekomanaabixposeiino P.M. benouny
21. Pactipenenennekomanaubix poneino T.HO.bazapos

TEMA:METO/JIBITIOCTPOEHUA KOMAHJIBOPI"AHU3ALIMA
3anganuel.KoHTpOIbHBIN TECT.

15. KomaHna,ienbro1es TelIbHOCTUKOTOPOMSIBIIAIOTCApa3paboTKanpeann3anuscTpareruuuopm
MPOBaHUE PA3BUBAIOLIEN CPEIbI — ITO:
A)paboyaskomMaHa
€)IIPOCKTHasi KOMaH/1a
7K)yTIpaBJICHYECKAsKOMaH1a
3)METaKOMaH/1a

16. KoManga,BcOCTaBKOTOPOMMOTY TBKITFOUAThCIKAKINHEHHBICPYKOBO U TCITUUITHTOT -

MEHEIKEPbI, TAKUPSIIOBBIECTICIUATHCTHICTPYKTYPHBIXIIOAPA3AeIeHUHOPraHH3aI[UI—3TO:
u)paboyasikoMaH/1a

K)IIPOEKTHAs KOMaHa

JI)yIIpaBJIeHYECKAsIKOMaHAa

M)METaKOMaH/1a

17. KoManza,1enpro e TeIbHOCTUKOTOPOMABIAETC NOCTHXKEHUELIENIeHOpraHn3allniBpaMKax
pa3paboTaHHOM CTpaTEruu— 3TO:
u)pabovaskomMaHa

K)IIPOEKTHAs1 KOMaH/1a

JI)yIpaBJeHUYECKAsIKOMaH/1a

M)METaKOMaHa

18. Komanna, nienpio nesTeabHOCTH KOTOPO SIBISIETCS peain3alius MUCCUU U
JIOJITOCPOYHBIXIIETIeHOpraHu3ali— 3TO:

u)paboyasskoMaH 1a

K)IIPOEKTHAs KOMaHa

JI)yIpaBjieHYECKasIKOMaHaa

M)METaKoOMaH/1a

19.HakakoMypOBHEKOMAaH THBIXIIPEUMYIIECTBIIPOUCXOTUTPEATU3AIUATIOTCHIINATATTIHOCTUKAK]T
OTOWICHAKOMAaH/IBI,ITOBBIIIACTCATIPOPECCUOHATTN3M,PACKPBIBAIOTCATATIAHTHI:

H)MEHEKEePUATbHBIN

K)JIMIHOCTHBIN
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JI)OpraHu3aluOHHbBIN
M)rpynIoBon

20. HakakxoMypoBHEKOMaHIHBIXITPEUMYIIIECTBOOSCIICUNBACTCAKOHIICHTPAIIMTHABOIIPOCAXCT
paTeru4ecKoro
TUTAHUPOBAHMS,ATAKKETIOBBIIIIACTCAYPOBEHBYIPABICHUSIHA0CHOBEBHEIPECHUAIPHHITUTIOBCAMOOPTA
HU3ALUUUCAMOKOHTPOJIS:

H)MEHEKEPUATIbHBIN

K)JIMYHOCTHBIN

JI)OpraHu3aluOHHbBIN

M)rpynnoBoin

21. Ha kakomM ypoBHE KOMAaHJIHBIX MPEUMYIIECTB  MOBBIIIACTCS
3¢ peKTHBHOECB3aNMOICHCTBUEBCEX YICHOBKOMAH IIMPA3IMYHBIXKOMaH IHBIX00pa30BaH
Hii:
H)MEHEKEPUATbHbIN
K)JIMYHOCTHBIN
JI)OpraHu3aluOHHbBIN
M)IpyIIOBON

22. Ha kakom ypoBHE KOMaHAHBIX HPEUMYIIECTB IOBBIIIAETCS
3G PEKTUBHOCTBACATEIPHOCTUOPTaHU3ALUUY CTATyCeE KOHKYPEHTOCIIOCOOHOCTH :
M)MEHEDKePHATbHBIN
K)JITUYHOCTHBII
JI)OpraHr3aluOHHbIN
M)rpYIIOBOH

23. PonpuenoBekaBKOMaHIe,KOTOPbIii3aHUMAETCSIaHATU30MCHIIBHBIXUCTA0BIXCTOPOHOPTaHU3AIIH
WUTIEPCIIEKTUBPBIHKA,OTPEIIIAeTCTpATErHUeCKUEHATPaBICHUPA3BUTHOpTraHU3 Al "
CTpaTernyeCKOEapTHEPCTBO — HA3bIBACTCSL:

H)yIIpaBIICHEI]
K)aIMUHHUCTPATOP
JI)OpraHru3aToOpPM)
PYKOBOJMTEIb

24. Ponb yenmoBeka B KOMaHJie, KOTOPBIM pa3paOaTbIBaCT MEPOINPHUATHS IO JOCTHXKEHHIO
1esel, IpoeKTHpyeTBCeOn3HEC-
IPOIIECCHI,0PraHN3aMOHHBIECTPYKTYPbI,pelllaeT3a a4 pa3BUTUIUMOACpHU3ALNN, AUBEPCU DU
KallUU,IPOEKTUPYETB3aUMOAEHCTBUEMEK Y IOJIKHOCTAMU UIOIpa3/IesIeHUs MU,
pa3pabaThIBACTTEXHOJOTHUYECKHE  HOPMBI  HMIIPaBWJIA,ONPEAEIIIECTIPOLIE Y PHIKOHTPOIIA3A
UXCOOJII0IEHNEM— Ha3bIBAeTCS:

H)yTpaBJICHEL
K)aIMUHHCTPATOP
)
OpraHnu3aToOpPM)pPYyK
OBOJIUTEID

25. Porb  uenoBeka B KOMaHJE, KOTOpbIM oOecreynBaeT [eATeNbHOCTh OpraHu3alud B
pexxumMedecnepedoiHOro(yHKIIMOHUPOBAHU S, pelIaeT3a1aquo0ectieyeHus, KOHTpoIuIepepac
npeeNeHUSIPECYPCOB IISBBITOTHEHHS TOCTaBIEHHBIX3a/1a4—Ha3bIBACTCS:

H)yIIpaBIICHEI]
K)aJIMUHUCTPATOP
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1)
OPraHu3aTOpPM)pPYK
OBOJIUTEID



26. Porp  dyenoBeka B KOMaHJE, KOTOPBIH HANpaBIseT JKENAHUS, MOTHBBI, YMCHHS,
BO3MOXXHOCTHIIEPCOHAJIA,0TOUPACT,PACCTABIISET,a AN TUPYET,00y4ae TAMOTHBHPY € TIICPCOHAT,
peryJupyeTKOH(DIUKTHIMEK Y KOJUIETaMUUTIO TYMHEHHBIMH,aTaKKepacpoCcTpaHsIeTHOpMaTbH
bIEHHE(POPMATTLHBICIICHHOCTH, HOPMBI, TP I TTHHPHUTYAITBITTIOBEICHUSI—HA3bIBACTCS:
¢)yIpaBJieHel
T)aJIMUHUCTPATOPY

)

opranuzaropg)pyk
OBOJIUTEID

27. YncneHHOCTh KOMaH/IbI3aBUCHT:
H)OTCIEeUU(PUKUBBITOTHIEMBIXEIOPadOT
K)OT)KEJIaHUSIPyKOBOIUTEIIS
JT)oTKOA (D PUITEHTA TEKYIECTUKAAPOB
M)OTCPETHECTIHCOYHON YNCICHHOCTUIIPEATIPUATHS

28. KomaHTHBIIMEHEHKMEHTIIPEANIOIATALT

T)y4acTrepabOTHUKOBBCAMOOPTIaHU3alMUUCAMOYITPABICHUH, B3aUMHBIHKOHTPOJIb,B3aMOIIO
MOHII)I/IB3aI/IMO3aMCH$ICMOCTI),ﬂCHOCTI)O6HIHXII€HHOCT€I>1HH€H€I>1,KOJIJIGKTI/IBHYIO
OTBETCTBCHHOCTb, HOBBIIIAOIIY O VH/IMBUYIbHY IO OTBETCTBEHHOCTh
3ape3yNbTaThITPY/1a,BCEMEPHOEPA3BUTUEHUCTIONH30BAHUCHH IUBH/ Ty ATbHOTOUTPYIIIIOBOT
0 MOTEHIUAJIOB

e)yqaCTHe pa6OTHI/IKOB BO BHCIIHEM KOHTPOJIC 3a KoJljIeraMu, BBITIOJTHCHUEC
JIOJDKHOCTHBIXMHCTPY KU, MHIMBH LY a7TbHBIX PACTIOPSKCHUMTHHEHHOTOPYKOBOTUTEIS, Pa
3BUTHEIUNIHOTO TPYAOBOTO TIOTEHITHAIA

JK)ydactue paOOTHHKOB B IPOLIECCE NPUHATHS YIPABICHYCCKUXPEIICHUH H KOHTPOJIC
I/13I/IXI/ICHOJ'IHeHI/IGM,BBIHOJ'IHeHI/IeI[OJI)KHOCTHBIXI/IHCTp}IKHI/Iﬁ,I/IHI[I/IBI/I)IyaJ'II)HBIXpaCHOpﬂ)Ke
HUWIMHEHHOTOPYKOBOAUTEISI, PA3BUTHEIIMYHOTOTPYI0BOTOTIOTEHITHAIIA

3)yqactie pa0OTHMKOB BO BHENIHEM KOHTPOJE 3a  KOJUISTAMH, BBIOJTHCHHE
TOJKHOCTHBIXUHCTPYKIIUH,CAMOCTOSTETbHASTIOCTAHOBKAIICIe 32 1auHA0CHOBEIPUOPUT
eTaJ'II/ILIHI)IXIleJ'IGI\/’I, PA3BUTHCINYHOI'O TPYAOBOTO IOTCHIIMATIA

3amanue 2.Y CTHBIHOPOC.
9. MeroapidpopmupoBanust KoMaHaBopranu3anuu moB.P.Becauny(tienu ndopmer)
10. MonxensMapxepucona-MakKenna
11. Mogens Anuzecyl.:mocTpoeHNEMCUCTEMBICIIPABUIBLHOTO»MEHEKMEHTA.
12. KoMmrnekcmMeTo10B KoMan1000pa3oanusinol [puroxunyA. .

TEMA: BHEJJPEHUE KOMAHJIHOI'O MEHE/DKMEHTA:
METOJUKNUIAMATHOCTUKUTPYJOBOI'O KOJIDIEKTUBA

3aganuel.KoHTpOIbHBIN TECT.

9. CoOBOKYITHOCTBIIOCIIEIOBATENbHBIXYIPABIEHIECKUX IEHCTBUUUTPAHCISIIUATIPUHITUTIOB
KOMaHTHOH paboTsl Ha BCIO rIyOuHy CTPYKTYPHBIX YpOBHEH
OpTraHHU3aI1H,HAMIPABICHHBIX Ha()OPMHUPOBAHHE M PA3BUTHE Yy COTPYJHUKOB HABHIKOB
KOMaHAHONHPaOOTHI — 3TO:

HM)KOMAaH/HBIA TPEHUHT

K)TUMOUIIHT I

)TUMCITUPUTM)T

UMCKHUJIIC
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10. CoBOKYITHOCTh TOCJICJIOBATEIBHBIX YIPABJICHUECKUX JCHCTBUM 10 TOIJIEPKAHHUIO
«KOMAaHJTHOTO/TyXa»,yKPEIUICHHIOB3aUMOOTHOIIICHU HUCMSTUEHUIOKOH (DMK THBIX CUTY aIlH
1,1T03BOJISIONMINX CHOPMHPOBATHCHIIbHYIOOPTAHU3AIMOHHYIOKYJIBTYPYy—3TO:

HM)KOMAaH/HBIA TPECHUHT

K) TUMOMJITUHTJI

)TUMCITUPUTM)T

HMCKHJIC

11. CoBOKYyITHOCTBIIOCIIEIOBATEIbHBIX ACHCTBUI, HAITPABICHHBIXHATIOCTPOCHUEUPA3BUTHEKOM
aH/1,CIIOCOOCTBYFOIIHUX JOCTHKCHUIO OO U XIS CIUIOYCHHIOTIEPCOHATIA — JTO:

HM)KOMaH/IHBIM TPEHUHT

K)TUMOUJIIUHT T

)TUMCITUPUTM)T

UMCKHJIIC

12. BpaMKaXTHMOHMJIIMHra4alle BCEro MPUMEHSIETCS] TPEHUHT,KOTOPBICHA3bIBACTCS:
M) «BEPEBOYHBICKYPCHIMK

) «KaHaTHBIC

KYPCBI»I)«HUTOYHBIC

KYPCBI»M)«KITyOOYHBICKY

pchD»

13. MetondhopMupoBaHUSIKOMAHIbI, KOTOPHIHIO3BOISETONPEACTUTHOO MY POBEHEB3aMOOT
HOIIICHUH(0IaronoIydus ) BrpyIeHpaHKHPOBATHUIICHOBI PYIIITBIOTKATET OPHH
«OTBEPraeMbIX» hi(o) KaTeropuu «3BE31I» (rostei, MOJIb3YIOLIUXCS
HanOOJIBIICUTIONYJISIPHOCTHIO,CUMITATHEHBIPYIITIE ), TOTEHIIMAIBHYFOCTIOCOOHOCTHYEIIOBEK
aKJINJIEPCTBY— HA3bIBACTCS:

u)counomeTpuueckuitmeron x.Mopeno

K)Mmeroauka KOC-2

J)meronukaQ-coprupoBkub.Credancona

M)TecT«/lMarHocTuKaMeXIMUHOCTHRIXOTHOILIEHUW» T. JIupu

14. MeTonka,KOTOpas3aKII0OuaeTCIBONPEIeICHUUIIIECTEOCHOBHBIXTEHICHITUITIOBEICHUS UE
JIOBEKaBPEATLHONUTPYIITIE:3aBUCUMOCTb,HE3aBUCUMOCTh,00IIUTETbHOCTh,HEOOTUTETHLHOC
Th,IPUHATHECOOPHOBI» (AKTUBHOECTPEMIICHHEYYaCTBOBATHBIPYIIIIOBOMKU3HN )HH30eTaHn
e«00pbOB(CTpEMIIEHUEYHTHOTB3aUMOIEHCTBH S, COXPAaHUThHEUTPAIUTETBCIIOPAX, KOH (I
UKTax,CKIOHHOCTHKKOMIIPOMHUCCAM )— Ha3bIBACTCS:

u)counomeTpudeckuitmeron x.Mopeno

K)Metonuka KOC-2

a)meroaukaQ-coprupoBkub.Credancona

M)TecT«/lMarHocTuKaMeXIMUHOCTHRIXOTHOIIEHUW» T. JIupu

15. Meronunka,koTOpas1aeTBO3MOKHOCThBBIIBUTHIIOTEHIIMATILHBIXIINIEPOBUA0CTATOYHOIIO
pOOHOXapaKTEPU3yETOTHOIIEHNEYEIOBEKAKOKPY KAIOITUMITIOISIMITO
21rpymre,cBeIeHHBIMB80JIOKOB: aBTOPUTAPHBIN, AT OUCTHUECKUH,arpeCCUBHBIHN,10103pUTE
JIbHBINA, IO TYMHIEMbI,3aBUCHMBIH, 1Py KETIOOHBIN, b TPy UCTHUECKU—HA3bIBACTCS:

u)cormomerpuueckuiimeroa Jx.Mopeno

K)MetToauka KOC-2

J)meroaukaQ-coprupokub.Credancona
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M)TecT«/lnarHocTuKaMexXTMYHOCTHBIXOTHOIICHUI» T. Jlnpu

16. KoMaHgHBIMEHEKMEHTIIPEITOJIAraeT:

H)y4acTUEpaOOTHUKOBBCAMOOPTaHU3AMUUCAMOYTIPaBIeHIUH,B3aUMHBIMKOHTPOJIb,B3aMOIIO
MOIIbUB3aMMO03aMEHAEMOCTb,ICHOCThOOIIMXIIEHHOCTEHUTIETIEH, KOIIIEKTUBHY O
OTBETCTBEHHOCTb, MOBBIIIAOIIY O WHJUBUIyaJIbHY IO OTBETCTBEHHOCTh
3ape3yabTaThITPYAa,BCEMEPHOECPA3BUTUENHCIIONB30BAHUENH IMBU Y AIbHOTOUTPYTIIIOBOT
0 MOTEHLIUATIOB

K)ydacTue paOOTHMKOB BO BHEIIHEM KOHTPOJIE 3a  KOJUIETaMH, BBITIOJHEHUE
JOJKHOCTHBIXUHCTPYKIUI, UHUBU Ty AIbHBIX PACTIOPSKEHUITMHEHHOT OPYKOBOAUTENIS, pa
3BUTHEIIMYHOTO TPYIOBOr0 MOTEHIIMAJIA

JI)y4acTUepaOOTHUKOBBIPOIECCEIPUHATUAYTIPABICHUECKUXPEIICHUMMKOHTPOIECU3UXUCIIONH
€HUEM, BBIITOJTHEHUEI0JKHOCTHBIXUHCTPYKLIMI, MTH AN BHU 1Y AJIbHBIX PACTIOPSKEHUMIIMHENH
OTOPYKOBOJIUTENS, PA3BUTUEIMYHOTOTPYAOBOTrONIOTEHIIMAIIA

M)ydactie paOOTHHKOB BO BHEIIHEM KOHTPOJE 3a KOJUICTAMH, BBIIOJIHCHUC
JOJKHOCTHBIXUHCTPYKUUIA,CAMOCTOSITENIbHASIIOCTAHOBKALIETIEHN3a/1a4HA0CHOBEIIPUOPUT
€TaJIMYHBIXIEIEH, PA3BUTUEINYHOIO TPYAOBOTO MTOTEHIANA

3amanue 2.Y CTHBIMOIPOC.
21. Conmomerpuueckuitmeron/x.Mopeno.
22. MeronukaKOC-2.A nantupoBaHHBIMBApUAHTTECTOBOMMETOTUKN Q-
coptupoBkub.CredaHcoHa.
23. Metoauka«BocnpusTHEnHAUBAIOMI PYTIITBD».
24. Tect«/InarnocTrka MEXINYHOCTHRIXOTHOIIEHUW) T Jlupunapyrue.
25. Tumbunauur(team-building)kak METOANOCTPOCHUSKOMAH.
26. ITonsTuitHpIiaHATN3 TEPMUHAKTUMOMIITUHT Y.
27. HenmurumOunauura.3a1aun TAMOUIIIUHT A,
28. Pa3zButnexomMaHaHbIXd()(PEeKTOBBTUMOUIAUTE: CTAIUATUMCITUPUTANCTAAUSI TUMCKHIIIC.
29. YpoBHUpeaTH3aIMIKOMAH THBIXKOMAHIHBIX TPEHUMYIIICCTB.

3ananue 3.BHUMaTenbHO MPOYHUTANTE XapaKTEPUCTUKH CTAANN pean3alui TAMOWIINHTA
BITPOIIECCE KOMAaHI000pa30BaHMs B COBPEMEHHBIX opraHu3anusax. Kakue u3
MPEJICTABICHHBIXHIKE XapaKTEPUCTUK OTHOCATCS K CTAAUU TUMOMIIIMHTA — TUMCITUPHT, a KaKue
K CTaauH1 —TUMCKHIIC?

XapakTepuCTUKHUCTaANpeanu3aMuTUMONIIIUHTA:
M)rapMOHHU3AIUA00IIEHIIETN OpraHU3alMUCINYHBIMUALIEIIIMU TIEpCOHaa
H)IIPUHATHE €JUHOTOKOMAaHIHOTOPEIICHUSUCOTIaCOBAaHUE €rOCYWICHAMUKOMAaH/IbI
0)yCHJIEHNEYCTONYNBOIOUYBCTBAKMBD)
) IIPUHATAEOTBETCTBEHHOCTHU3aPE3yIbTATKOMAH 1Bl
P)NOBBIIEHHEHE(OPMaAIbLHOTOABTOPUTETAPYKOBOICTBAOPTaHU3ALIUU
€)CUTYaIMOHHBIMIOIX0AKYIPABICHUIOMINIEPCTBY, , HITNOKOEU3MEHEHUECTUIISYTIPABICHUSIB
COOTBETCTBUMCOCOOCHHOCTAMHU3a1a4, CTOSIIUXIIEPETKOMAHION
T)KOHCTPYKTHUBHOEB3aMMOJICHCTBUEN CAMOYIIPABICHUE BCEXYUAaCTHUKOBKOMAH/IbI
Y)CO31aHUEMOTHUBALIUACOBMECTHONAESTEIHOCTH,0CHOBAaHHOHAB3aNMH OM/10BEPHUHYIIEHOBKOM
aH/IbI
(p)HoHUMaHUENTTPUHATHEUH IUBH Ty AJIbHBIXOCOOCHHOCTEHAPYTAPYyTa
X)HaIEJIEHHOCTh BCEUKOMaH/IbIHA KOHEUHBINPE3yIbTaT
11)pa3BUTHUENOAIBHOCTUUIIPUBEPKEHHOCTUY YACTHUKOBKOMAaH IbILIENIIMOPTraHU3alluu
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PasButnekomaHaHbIX3pdeKT

TaamCnirit vDNRUIANNANUIAWECWIAGQ TaamCQlille
YnpaeneHyeckasik
omaHda 7
CpedHul

Crniiiianismes

DaAanAaiimAnAnuan

Puc.Craauu peanuzanuu TUMOUIIIMHTA

3a,I[aHI/I€ 4.BHI/IMaTeJIbHOOSHaKOMLTCCLCKeﬁCOM,OTBeTBTCHa BOHpOCBIHOKCfICY.

KEMC: «KOMAH/JIHbII MEHE)KMEHT KAK UHCTPYMEHT
YIIPABJIEHUSITIEPCOHAJIOM: [TEPCIIEKTMBBIBHEIPEHI ST»

KiroueBbIMH3IEMEHTAMU Y IPABIEHUSAUH(POPMALIUOHHO-
Texnonoruuecknmobecnedenneml pymmsi«CTANTI»aBsI0TCALEHTpATH3AIN, HOPMATH3ALUSHIK
ecTkuitOn3Hec-moaxo. Bo Bcex mpennpuaTusx co CXOXKHUMH Ou3HEC-(PYHKIUSMH, BHEAPSIOTCS
€/IMHBIECUCTEMBINTEXHIYECKUEPEIICHHS, YTOTI03BOIISIETY HU(PUIIMPOBATHIIPOLIECCHITOBBICHTEYTIPA
BJISIEMOCTBUOT/1a4y OTBJIOKEHUMBUH(POPMAIIUOHHO-
texHonornyeckoeodecneuenuel pymmpr. 000«CTAII-
MH®OPM» fielicTByeTBpaMKaxIIporpaMMbIcTpaTerndeckoropassutus  Ipymmsr  «CTAMII».
BaxHbIM (pakTOpoM peanmuzanu OporpaMMbl CTPAaTErHYECKOIOpa3BUTHS, a 3HAYUT OCHOBHBIM
HaIlpaBJICHUEM paboThI «CTANJI-UH®OPM» Ha JAHHOM
JTaIne,ABIETCACO3JaHenpa3BUTHENHTerpupoBaHHocucTeMblynpaBieHuss(MCY ) pynsl
«CTAJI».PykoBOACTBOYOEK ICHO, 4TOPEATH3ALHSITOT OIPOCKTA00ECTICUHTCTAH AP TH3ALIHIO
O6usHec-miporieccoB U 3¢ (EeKTUBHOE YIpaBlieHHE OW3HECOM Ha KOPIOPaTMBHOMHU OTPacie€BOM
YPOBHE, a TaKxke Ha YPOBHE OpraHu3anuin I'pynmsr. WNHTterpupoBanHas
CUCTEMayIpaBJIEHNU1,0CHOBBIBAsICbHA00bEKTUBHBIX JaHHBIX,00€CTIEYUTIPO3PAUHOCTHUKOHTPOJIN
pyeMocThaIsieeakinoHepoBuMeHekMenTa. Takumoopazom, pykoBoactBoOO0
«CTAMJI-MH®OPM» WCHBITEIBAET ITOTPEOHOCTH M 3aMHTEPECOBAHHOCTh B MPUMEHEHHH
TaKUXMETO/I0BYIIPABIICHUS, KOTOPHIETIO3BOJIATCUCTEMEYITPABIEHUSIOBICTPOPEArUPOBaThHAM3MEHE
HUs  YCIIOBUM  BHEIIHEM M BHYTpeHHeW cpenbl. IlocTpoeHne  Takod  CUCTEMBI
HEBO3MOXH00€33() (heKTHBHOTOYPaBICHUATIEPCOHATIOM,KOTOPBIH, HECOMHEHHO, IBIIETCSCTPATEr
UYECKHU
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BaXHBIMPECYPCOMOpPTaHU3allMH,3a710rOMeEy CIIeIIHOT 0 YHKIIMOHUPOBAHUSUKOHKYPEHTOCIIOCO0
HOCTH.

JIpyruMH  clloBaMHM, IIEpPBOCTEIICHHOH 3amadeil  pykoBomctBa 000  «CTAWJI-
NH®OPM»BrIcTynaeTBHEPEHUEMAaKCUMATBbHOA () (PEKTUBHBIXCIIOCOOOBBO3ICHCTBUSHATIEPCOHA
JICIeNbI000eCTIeUeHUSI:

—  COJHOMCTOPOHBLIOJIHOTOPACKPHITUATPYI0BOTONIOTEHIMAIIA, peaTn3aluupodhecCHOHATh

HBIXKaYE€CTBUI0CTH)KEHUABBICOKMXPE3YJIbTaTOBKAXK 10T OCOTPY IHUKA,

—  Ccapyrou—

€IMHCTBAB3IJISI0BUIEHCTBUIICOTPY IHUKOB,CINIOYEHHOCTUUIIPUBEPKEHHOCTUOPTraHn3a1]

WU, HAlEJI€HHOCTUHAI0CTUKEHUETNYHBIXUOPTaHU3ALIMOHHBIX LIEJICH.

HnspemenusiyToiinepocrenennoizanauns2013ronyBAnnapareynpaBieHUI AJICKCaHIPUA
ckorodunnanaO00«CTANIT-MHO®OPM»6bI10IpoBeJeHOMCCIEJ0BAHNECUCTEMbl  YIIPABICHHS
MIEPCOHAIIOM c LEbI0 BBISIBJICHUSA NEPCIEKTUB BHEJIPEHUS
KOMaHJIHOrOMEeHeKMeHTa. M cecine10BaHuenpoBOINIOCHB HECKOIBKO ITAIOB:

5— JTam — aHaIM3 MecTa M POJIM CUCTEMbl YIpPABJIEHUS IEPCOHAJIOM B

OpraHU3alMOHHOWCTPYKTYPECUCTEMBIYIPABICHUSIATIIIapaTay paBIeHUS AJIEKCAaH IPUIICKO

rodpumnanaO00«CTANI-UHOOPM»;

6—aTar[—aHaJII/BKaI[pOBoﬁnonHTnKHBOOO<<CTAI7UI-

NH®OPM»,TakkakOHapacIpOCTPAaHAETCSI ~ Ha  BCeero  (MJIMabl, BTOMYHKCIIEHHA

AnekcanapuiicKuipuna.

7—3Tan—aHKEeTHBIHONPOC, HAIIPaBIICHHBITHABBISBJICHUEOIar ONPUATHON/HEOIaronpUsATHON

cpenbl A1 BHEAPEHUS] KOMaHAHOTO MEHEI)KMEHTA, aMMEHHO:

— YPOBHA COLOUAJIBHOTO W  KYJBTYPHOI'O TBOPYECTBA pyKOBOHHTeHGﬁ n
I/IXHOI[‘II/IHéHHBIX;

—  YPOBHAHCIOCPCACTBCHHOIOYy4aCTUABCAMOOPTaHU3AIUNHUCAMOYIIPAaBJICHUNUXCOBMEC
THOMJEATENBHOCTH;

— CTEINEHH B3aMMHOTOKOHTPOJISI,B3aMMOIIOMOIIMMB3aUMO3aMEHIEMOCTH;

—  SICHOCTHOOIIMXIIEICHUIIEHHOCTEH,0NpeIeSIFOIINXIIOBEIEHUEKaX 10T OWIEHAKOIIEKT
UBa;

—  KOJUICKTUBHOMOTBETCTBEHHOCTHU3APE3yJIbTATHIMBHICOKYIO(DPEKTUBHOCTHPAOOTHI, TA
KKaKBCé3TO$IBJ'I$IeTC$ICJ'IaFaGMBIMI/IKOMaHI[HOFOMeHe)I)KMeHTaBCI/ICTCMe
YIPaBJICHUAIIEPCOHAIOM.

8— 9sTram -  aHKeTHBIH  oOmpoc  Ha  OCHOBe  BompocHuka  «llatonorun
KoMaH1000pa3zoBanus»A. . IIpuroxxunaasvccae J0BaHUsICOCTOSIHUS Y TPABICHUECKOUCpET
Bl.

B xozme mepBoro srama MCCIENOBAHHWS — AaHAIW3a OPraHM3ALMOHHOM CTPYKTYpbI
CHCTEMBIYTPaBIEHUAObUIOBBISBICHO,YTOBCTPYKTYypeAnnaparaynpasieHUsI AJleKcaHIpHiickorog
nmanaOO00«CTAMII-
NH®OPM»1eHbOTCYTCTBYETCTPYKTYPHOETIOIPa3/1€JI€HUEOBBINOTHEHU IO YHKIIMHY TIPABICHUS
nepcoHanioM.JtocBsizaHocTeM,4ToB20 1 0roynpounsoniapeopranu3ausBAmnnapareynpaBieHus
AnexcanapuiickoropunnanaOO0O
«CTANTI-
NHO®OPM».BcBsi3u,c4eMHEKOTOPBIECTPYKTYPHBIETIOIPA3IeIeHUA0bUTNO0BE AMHEHB], YaCTHIIOIH
OCTBIOYTPA3JHEHA,aTAKUECTPYKTYpHBIETIOApa3ieIeHUAKaKIOpUIuuecKas ciayx0a u  ciyxba
yIpaBIEHUs IIEPCOHAIIOM " MOTHBALNH Tpyaa ObuH
TepeaHbIBIOYMHEHHEroI0BHOMY0pucy OO0 «CTAUIT-MHDOOPMy.

BcamomAnmapateynpasienusAnexkcanapuiickoropunnanaOO0«CTANJI-
NH®OPM»BBITOTHAIOTCSUTAIIBOTACTBHBIC() YHKITUUTIOYTTPABIECHUIOTIEPCOHATIOMUBO3JI0KEHBIOHH
HACTpyKTypHoenoapasaeneHue«l pynmnaneaonpon3BoIcTBAUKOHTPOIBUCIIOIHEHUATIOPYYEHUN». ]
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AHHOECTPYKTYPHOEIOIpa3e/IEHUEBCOIEHCTBUUC
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PYKOBOIUTENSIMA CTPYKTYPHBIX MOJApa3JeNeHUl (JUHEHHbIE MEHEIKEphl) OCYIIECTBISIET
Takue(PyHKIMHUKAK:
— HauucIeHWe, nepepacuéT 3apabOTHOM IUIATBI M NPEMHUPOBAHUS  COTPYIHHUKOB
AnmnaparaynpaBieHus;
— HAYUCIICHHECOIUATbHBIXBBIILIAT;
— TOJX  PYKOBOJACTBOM  YMpamisiomero  ¢uinaga  OpraHu3dyeT U [POBOJUT
aTTeCTallMOHHBIEMEPOIIPHUATHSIIO OLICHKE PE3yJIbTaTUBHOCTUTPY 1a COTPYTHUKOB;
—  (GOopMUPYIOTKAAPOBBIHPE3EPB.
CrnemyeToTMETUTh,9TOBBIMOTHEHUEBCEXATUX P YHKITUHOCYIIECTBISICTCATIOYKA3aHHSIM
UIoJ MPUCTATIHLHBIM Ha/130pOM CITy>KOBIyIpaBICHUSIIEPCOHATIOM u
MOTHBALMHTPY AaroioBHoroodrncaO00«CTAII-
NH®OPM».BceoctanbHpieh yHKITUUIOYITPABICHUIO MIEPCOHATIOM B AJIEKCaHAPUICKOM (hrunase
BBITIOJIHSIFOTCS CaMHUM Y TIPaBJISIONIMM,ET0 3aMECTUTENSIMU U PYKOBOJIUTEISIMU CTPYKTYPHBIX
noJipa3ielieHnii, UMEHHO Ha HUX JIOKHUTCABCSTSKECTHIIOBCEIHEBHOTOYIPABICHHUAIEPCOHAIOM.
OHu:
—  paclpenensoT3alaHus;
— COCTaBJSIOT IpauKu paboTHI;
— OpraHu3yITH KOOPJIUHUPYIOTTPYIUCIIOIHUTEIICH;
—  KOHTPOJIUPYIOTKAYECTBO BBIMOTHEHUSI3aIaHUN
—  pemarTKOH(MINKTHBIECUTYALUUUT. 1.
YYuTHIBasSU3I0KEHHBICOCOOCHHOCTUCHCTEMBIYITPaBICHUATIEPCOHATIOMBANIIIApATEYITPABICHUS
Anekcanaputickoro ¢puamaia OO0 «CTANJT-MH®OPM>» 6bLI C1e1aHBbIBOJL OTOM, UYTO CITy»K0a
YIpaBIIeHUS TIEPCOHAIOM H MOTHBAITUH TPYJ1a OCYIIECTBISAETCS CBOU (DYHKIIMUANCTAHIIMOHHO.
HasTopomatanencciie10BaHUSBBISICHUIOCH, YTOOCHOBONKAIpOBOUIOTUTUKHOOO

«CTANJI-
NHO®OPM»sBiseTCAnocTpOeHUECHCTEMBIYTIPaBIEHUATIEPCOHANIOM, CTUMYIHpYomeiid G pekTuBH
BINTPYIKaKOrOpaObOTHUKA, IPETy CMATPUBAIOLIE3aNHTEPECOBAHHOCTHCOTPY IHUKOBBKOHEYHOM
pe3yabTaTepaboThl,KaKOTAEIbHBIXErOPMIHAIOB, Taku Bcero O0IecTBa.

KanposasnonntukaOO01ecTBaBbICTPOCHATAKUMOOPA30M,4TOOBI00ECTICUBATEMAKCUMAIT
BbHYIOTHOKOCTHOPTraHU3aIMHU, 10/ I€PKUBATHCIIOCOOHOCTHHETOIBLKOOBICTPOAIaI THPOBATHCS K
BHEUIHUM W  BHYTPEHHHM  TpaHcpopMamusiM, HO U  aKTMBHO  HMHHIHUHPOBATH
UBHE/IPATbHEOOXOAMMBIEU3MEHEHUS U IPOTPECCUBHBIE HHHOBAIIHH.

HoBpiepaOoTHHKHUITOY4al0TBO3MOXKHOCTBII03HAKOMUThCACPYKOBOAcTBOMOO1IeCcTBa, CO
BETaMOJIO/IBIXCIIEIMATMCTOB, Tpocoro3HOMOpraHn3auuu. JIIBHOBEIPUHATHIXPAOOTHUKOBIIPOBO
TUTCsI00ydeHne, BpaMKaXKOTOPOTOPYKOBOAUTEIMUBBICOKOKBATU(UIIIPOBAHHBIE  CIIELUATUCThI
ObmecTBa 3HAKOMST HOBBIX KOJUIeT c
noJuTUKONOO111eCTBA,EE1LIEHHOCTSIMU, CTpaTernei pa3BUTU S, KOPIIOPATUBHBIMUI0KYMEHTAMU,BTO
MUYMCI€ B OOJAcCTUYNpaBIECHUSIEPCOHATIOM M KOPHOpPAaTUBHOW  Oe30macHOCTH.3a
MOJIOIBIMUCTIELIMATTUCTAMH TIPU TOCTYIUICHUH Ha paboOTy 3aKpeIUIsIFOTCS HaCTaBHUKHU, KOTOPHIE
MIOMOTAI0TOPTaHU30BaThAESATEIbHOCTHBCOOTBETCTBUUCKOPIIOPATUBHBIMUTPEOOBAHUSIMHU, ITOJTY YU
ThHE0OX0/IMMbIE3HAHUSIMHABBIKY. BIIeNIIXCOBEpIIIEHCTBOBAaHUAPAOOTHITONOBHIIICHUIOKBATH(PUKA
UMHOO0YYEHUIONIEPCOHATAITMPOKOIIPONaraHAu Py TCIUUCIIONB3YIOTCITEXHOIOT U
JUCTAaHIIMOHHOTO 00Y4YEeHUSIMYTIPaBICHUA3HAHUSMU.

HatpeTtbemaTanenpoBoniochBHI00pOYHOCaHKETHPOBAaHUE. BEIOOPOUHYIOCOBOKYITHOCTh
COCTAaBHIIM — PYKOBOIHTENIH AlapaTa yrpasienns Axekcanapuiickoro ¢ummamaOO0 «CTANII-
NHDOOPM» (YympaBIsOIIUH, ero 3aMECTUTENHN 51 PYKOBOIUTEIHN
CTPYKTYPHBIXIIOApa3iesnieHnii ) BkoaruecTBe3 1 pecrionieHTa. BoI0opouHyI0COBOKYTHOCTHCOCTABHII
UPYKOBOJHUTEIH, TOTOMY, KaK UIMEHHO UM H30 JHS B JIEHb NMPUXOJUTCS OCYIIECTBIATh (DYHKIHH
MIOYTIPABICHUIOTIEPCOHATIOM.
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Jliia mpoBeeHUs Ompoca PEeCIOHACHTOB Oblila pa3padoTaHa aHKeTa, KOTopas BKJIHOYala
BceOs124Bonpoca,HallpaBICHHBIXHABBISBICHUECOCTOSHUSI(PAKTOPOB,KOTOPBICSABISIOTCA3ATIOT OMIIIS
YCTEIHOTOBHEAPEHUSIKOMAH/THOTOMEHEIPKMEHTA!

6) YpOBHSICOIMATbHOTOUKYIHTYPHOTOTBOPYECTBAPYKOBOIUTEICHUUXITOTYMHEHHBIX;

7) ypOBHSHEIOCPEICTBEHHOI0y4acTHABCAMOOPTaHU3AIMUCOBMEC U CaMOYIPABICHUU HMX
THOMIEATEIbHOCTH;

8) cremneHH B3aMMHOTOKOHTPOJIS,B3aHMOIIOMOIIIMUB3aUMO3aMEHICMOCTH;

9) SCHOCTHOONIMXK IEJICHUIICHHOCTEH,0Npe e IsSOIUXTOBEACHUCKAKIOTOUICHA
OJIJICKTHUBA,;

10) KOJIJIEKTHBHON OTBETCTBEHHOCTH 3a PE3YJIbTAaThl U BBICOKYIO 3()(PEeKTHBHOCTH PabOTHI,
TakkakBcéBblenepeuncieHHOCSBIIACTCACIAraeMBIMUKOMAaH THOTOMEHEPKMEHTaBCHCTEME
YIPaBIECHUSATIEPCOHAIOM.

HeobxomuMo OTMETUTh, YTO aHKETUPOBAHWE PYKOBOAMTENCH CTPYKTYpPHBIX
noipa3iesieHui, KOTOPbIEHAX O ASATCSIBIOJYMHEHUUTJIABHOT O HKEHEPAUTEPPUTOPHAIBHO
yaaneHsl OT o¢uca Anmapara ympaBieHHS AJleKCaHIpHiCKoro (uiuana, TPOBOIHIOCH
JUCTaHLIMOHHOIYTEeMPAacChUIKMaHKeTCHOMOLbIOCUCTEMBI«J Y KHET»
(MyJTbTHCEPBUCHASTEIICKOMMYHUKAITMOHHASICETD ).

JIOMUHUPYIOIIUM ~ KPUTEPUEM  COCTOSHUSL  (PAKTOPOB  BHEIPEHHS] KOMAaHIHOTO
MEHEDKMEHTaPUHUMATChMHCHHSL, CY K ICHU T, 0IICHKH, Pa3/IeIIIeMbIc00JIeeUeMIIOIOBUHOUPECIIOHICHT
OB.

AHaTM3IMIUPHYECKUX TAHHBIXTIO3BOJIMIIBBISIBUTH CIICTYIOMUEPAKTHI:

Haomnpoc«Uem,noBamemyMHEHUIO, TPEUMYIIECTBEHHOPYKOBOACTBYOTCACOTPY IHUKH
@dununana NpUBBITOJTHEHUUCBOUX JOIKHOCTHBIX00A3aHHOCTEH 7

0 A0JKHOCTHBIMUNHCTPYKUUAMA

40

35 o

YKazaHnAaMmnHenocpe4CTBeHHOropyKoBOAUTENANOOSIXKHOCTHbIM

30 WWUHCTPYKUMNAMU

TOJIbKOyKasaHnaMuHenocpeacTtsBeHHoropykosogutena
25

=]
20

CO6CTBeHHbIMl/II'IpeIJ,CTaBJ'IeHVIFIMMOTOM,KBKCJ‘IEﬂyeTBb MNONMHATb
HOCTU

15

NpPOLEeHTHOEeCOOTHOLUEeHNe

SAaTPYAHMOCHOTBeTHTE

10

Pykosogutenu

Puc. 8. ypOBCHB HEMMOCPCACTBCHHOI'O YHACTUS CaMOOPIraHMU3alil U CaMOYITPAaBJICHUA
BCOBMECTHOMNIEATEILHOCTH.

Hagormpoc,«KakoiiTuns3zanmMooTHomeHuipeooaagatoTcpesucoTpyaHukosduinana?y,
PECTIOH/IEHTHIOTBETHIIN TaK,KaK MPEICTABICHO HApUCYHKE 9.
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npeo6napatot

45 O oTHOLWEeHNAB3aNMONOMOLLUN
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HanpsaXeHHble,HeNPUA3HEHHbIe
OTHOLWIEeHNA

B HepeAKOBO3HUKAOT
CCOpbl,KOHIUKTHLIECUTYaLUM

PykoBogutenu

Puc.9.YpoBeHbB3aNMHOTO KOHTPOJIS, B3aHMOIIOMOIINMB3aNMO3aMEHAEMOCTUCPEUCOTPY THHKOB.

Hagompoc,«KakBeicuntaere,pa3aesitoTIIHCOTPY IHUKULIETUULEHHOCTUBAILIETO
OPEANPHUITUS 7,0 TBETHIPECIIOHICHTOBPACIPEACTUINCHCIICAYIOIIIMOOPa30M:

Bpa,pa3pensior

v
V]

w
o

Ockopeepa,4eMHeT
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ol

B HeT,HepasaensoT

@ 3aTpyaAHAICbOTBETUTDL

NnpoueHTHOeCOOTHOoLeHne
[ = N
o o o

o

PykoBogutenu

Puc. 9.YpoBeHbsICHOCTHHPA3ACTIEMOCTHOOIUX SIS HUTIICHHOCTEH.

Ha Bompoc «Kak o00biuHO Bbl pearupyeTe Ha HWHUIMATUBBI, JEJIOBBIC TMPEIIOKEHUS
COTPYIHUKOB ?»ObLINIaHBICIICIYFOIIAE OTBETHI:

O nposiBNsAlUHTEPECMNoaaepX1BaoBce

30 nonesHoeanagena

d

25
O uHOrganposiBNAMHTEPECUOKA3bIBatD
noaAepxKy

20

15 B co34al0BUANMOCTLTOr0,YTOMHULMATMBA

noaaepxunBaeTca,HoHepeanusyr
10

@ vHUUMaTnBynpakTniecknHenognepxuvsato

O3aTpyaHAICHLOTBETUTL

PykoBogutenu

MPOLEeHTHOEeCOOTHOLUeHne

Puc.10 .PeaKHHﬂPYKOBOHHTCHCﬁHa HWHULUATUBBIMIIPCIIOKCHUACOTPY AHUKOB.

Haomnpoc«KakgacTokBaMpuxoasTcoTpy THUKNCOCBOUMUUHAIINATHBAMH, ISTIOBBIMUIIPEIOKECHUSIMHUCO
TPYIHUKOB ?»ObUIH/IAHBICIIC Y FOIIINEOTBETHI:



Ouacio

60

50

Epeako
40

20 B 3aTpyAHACLOTBETUTH

NpoueHTHoe
COOTHOLIEHNe

PykoBoautenu

Puc.10.YpoBeHbTBOPUECKOMAKTUBHOCTUHUIIPOSBICHUS MHUIIUATUBBICOTPYHUKAMU.

Haonpoc«Uro,noBamemymuenuto,00bieBceromeniaerddpdhekruHopadoTennepcona
71a?»OBUTUIIONYYEHbI OTBETHI, KOTOPBIEIPEICTABICHHI B TUarpaMMeHapucyHkel 1.

T 6psibLION06BEMPYTUHHONPABOTHI

40 -

QupnuwHssbymaxHasipaboTta

35 -

30 -
25 1

@ MHOXecTBOoCOornacosaHm I7II'IpI/IpeLIJeH MNNPOCTbLIXBOMPOCOB

EUETKOCTbpacnpeaeneHnsao6s3aHHOCTENMEXAYCOTPYAHN
BEK§MuUoTAEna

C. 'IaGOeVICI'IOJ'Ib3OBaHVIeCOBpeMeHHbIXTeXHOJ’IOI'I/IVI

20 -

15 4

H Eﬁﬂal'ol'lpVIﬂTHbIeMe)KJ'IVI‘-IHOCTHbIeOTHOLLIeHVIHBKOJ'IJ'IeKTVIBe

FCyTCTBMEB3aMMOMNOMOLLMCPEANCOTPYAHNKOB

10 A

NPOUEHTHOEeCOOTHOLWeHne

npyroe

PykoBogutenu

Puc.11. [Tpuunnsr,MemaronmesppexkruBHOMpadboTenepcoHana.

HauerBepromatane—pykoBoauTensiMAnnapaTaynpasieHusAnlekcanapuiickorodununana
000 «CTANJI-MUHOOPM» OBLI0 IPEI0KEHO OTBETUTH Ha BOIIPOCHUK
«ITatonorunkomannoo6pazoBanusi» oA .M. IIpuroxxuny,KOTOphIinoy 0ex IeHHI0aBTOPACIIE Ay ETII
peanaraTbpyKoBOIUTEISIMBX0/1€0praHU3allMOHHON IMar HOCTUKUBTEX CITyYasiX,KOrJaHe00X0AUMO
MCCJIE0BATbCOCTOSHUEYTIPABIEHYECKONCPEIBI.

OpnaxollpuroxuHA.V.mpenynpexaaer,4TonosydeHHasnH(GopMalns,MOKEeTBbI3BATh
capka3M, HalpsDKeHHEe, a WHOrAa U OOOCTpEHHE OTHOLICHHH MEXIy pPYKOBOACTBOM
UKOJUIEKTUBOM, 3TO CBSI3aHO, IPEXJIE BCEro, C T€M, YTO €CTh PYKOBOJIUTENHN, KOTOPbIE COBCEM
HeolacalTcs YBUAETh Kakoe-THOOo HeOlaromoiaydue B CBOEH cpele, OHU CTPEMSTCS €ro
OOHaXHUTHH J1aXKE0OOCTPUTD, C TEMUTOOBIAKTUBU3UPOBATH MTOMCK UXPEIICHUS.

Ilamonozuu xomanooobpaszosanus no Ilpucosrcuny:

11. «ITaccaxkupblaBTOOyCa»:KaK IOMYBaKHOTOJIBKOI0EXaThHUKOT  JOCBOEHOCTAaHOBKH, U
OHE BOJHYIOTIIPOOIEMBIBOAUTEIIS.

12. «MbInOH»:0CO3HAHUETIOAYNHEHHBIMUTITYOOKHXPa3 TMUHHUHTEPECOBCBOUXUPYKOBOAUTET
A.

13. «OnunHHa Tone, ocTambHBIE Ha TPHOYHAX»: PYKOBOJIWTENbh paboTaeT 3a BceX,
MO TYMHEHHBICHAOII0 10T, U3PEAKAXIONAIO THKOMMEHTUPYIOT.

14. «KaxnpritHeceT cBoitYeMo1aH, HOOE3pyUeKk»: OoJbIIassHarpy3kade3 MpaBUPeCypCoB.

59



15. «XopcoaucToBy:CHIBHBIETTPO(HECCHOHATBI, HOHEKCTIETBI»MEK Ty COO0M, HECKIIOHHBIK
COBMECTHOMH pabore.

16. «CepnieHTapuii eIMHOMBIIUICHHUKOB»: paboTaroT B oO0meM jene npu
OCTPONKOH(MIUKTHOCTUMEKTYCOOOM.

17. «YBaxaiiteMeHs, 0€31eTbHUKH,TOTI0OOUTEMEHS, TYITUIIBI!»: PYKOBOJMUTENbYHUKAET
CBOMXITOTYMHEHHBIX,HOTPEOYETBHICOKOMIOSITILHOCTUKCEOS, TMUHONTTPEJAHHOCTH.

18. «I'po3HBIii OTELl W HANyraHHbIE JETW»: PYKOBOJUTEIb HACTOWYMBO BKIIIOYACT
MOTYMHEHHBIXBOOIIEPHUPMEHHBICPEIICHUS, PACTIPABIISISICEHEY T  CKaKIbIM3a0LIHOKH,
a4M,OIUIOIIHOCTH.

19. «MHOro yMHBIX, Majl0 B3pPOCIBIX»: CIEHUAIUCTHI BBICOKOTO Kjacca BO TJaBe C
CHJIBHBIMPYKOBOIUTENIEMHU30€TaI0 TIIPHHATUAHACE00TBETCTBEHHOCTUIIIMPEUXITPSMBIX00
SA3aHHOCTEN, YKIIOHSIIOTCAOTUHULIMATUBIIOPEIICHUSIMOO11Ie (D UPMEHHOTOYPOBHS, BO
BcemronarascbHanuaepa.Jlubooncamcunraer:"OnuBuHee".  MOJIOALBI,HO3/IECEMHE

20. «HeraruBHasceneKkus»  pykoBOAUTEIbHAMEPEHHONIOAONpaeT3aMeCTUTENC i, HaYaIbHUKO
BCITY>KOCYpPOBHEMHUHTEIIIEKTA,TPO(ecCHOHAIN3MAa3aBEJOMOHIKECBOLTO.

O"Maccaxwpbl
30

DasTobyca"' MbInoH"

25
B"'OanHe

20 1 Enone,octanbHbleHaTpubyHax" Kaxablit HeceT

DOceoii yemoaaH, Ho 6e3 pyyek""'Xop conuctos"

O"CepneHTapuite AMHOMBILLNEHHUKOB"
10 1]

B"YBaxaliTeMeHsn,6e34eNbHUKMN,NONIGUTEMEHS,

OTynuupe!!""Mpo3HbINOTELM HanyraHHbleaeTn"

O"Mhoro

NMPOUEHTHOEeCOOTHOLEeHne

BymHbIX,ManoB3pocnbIX"'HeraTvs

PykoBogutenu

Hasicenekums"

Puc.12. IlpeacraBnenusi pyKoBOAUTENEHOCHCTEMEYIIPABICHHUS.

Bomnpocemoxkeicy:
5. HaocHoBemnpencTaBieHHOrOBKelceaHATN3aMeCTauPOJIMCUCTEMBIYIPABICHUANIEPCOHATIOM B
OpraHU3alMOHHON CIpYKType CHCTEMBI yIIpaBIECHUSA Arnmnapara

ynpapnerusAnexcanapuiickorodumanaO00«CTAMII-
NHDOPM»caenaidTeorieHOUHbIECY K ICHUSI

007 PeKTUBHOCTUTAKOHOPraHU3allMUCUCTEMBIYIPABICHUABBIBO  NepcoHanoM.CaenaiiTeopranus
piMapryMenTupyiTenx. IlpeninoxurecBoéBuienue AIUUCUCTEMBbI
ynpaBieHusinepcoHatoMaIsAnnaparaynpasneHusiAnekcanapuiickoropmmanaO00
«CTAMJI-MH®OPM»usuenomanssO00 «CTANII-MHOOPM».

6. Ha ocHOBe IpeJCTaBIEHHOTO B Kelice ommcaHus Kamposoii momutukn B 000 «CTAMII-
NH®OPM)» cpenaiiTe BBIBOJBI IO MOBOJY YCIEIIHOCTH €€ peallu3allud C YYETOM TOrO,
KaKOpTraHW30BaHAUBBICTpOEHACHCTEMAyTIpaBieHusepcoHanom. CienaiTeBbIBOAbINAPTyMEH
tupyitenx.HaocHoBeonMcarenpHpIXXapaKTEPUCTUKKAAPOBONIONUTUKHOOO
«CTAMII-MH®OPM»onpeenuTeesTuI.

7. WcxonausnpencTaBlieHHBIXIaHHBIXBIMAr paMMaxKeiica,cienaiTeaHaaIn3uBbIBOIBIIIOCOCTOSH
UIOCJIEAYIOLINX CJIaraéMbIXKOMaHIHOIOMEHEPKMEHTA:

— YPOBEHBbCOLIMATILHOTOMKYJIbTYPHOTO TBOPUECTBA PYKOBOAUTEIEHMUXIIOIUMHEHHBIX;
— YpOBEHbCAaMOOPraHU3aLMNNCAMOYIIPABIIEHUMUX COBMECTHOM AEATEIbHOCTH;
— CTENEHb B3aUMHOTOKOHTPOJIS,B3aMOIIOMOILIIMMB3aMO3aMEHAEMOCTH;



— SICHOCTBHOOIIMXIIETCHNIICHHOCTE!,0MPe eSO XTIOBEICHUEKAXK I0T OUJICHAKOJIJICKTHBA,
— KOJUIEKTMBHOMOTBETCTBEHHOCTH 3ape3yJIbTaThIM BEICOKYIOA((PEKTUBHOCTD PaOOTHI.

8. Cdopmynupyiite oOmuUi BBHIBOJ O BO3MOKHOCTH BHEJPEHUS KOMAaHJIHOTO MEHEIKMEHTa
BAIIapareynpaBiieHUs AJIEKCaHAPUHCKOTO ¢dmmana O00«CTAMII-UHOOPM».
KaknenaBamB3risiMeponpusaTHIHE0OX0JUMOPEaTN30BaThpPyKOBOACTBY AlIIIapaTayrpasiie
HUSAJIEKCaHAPUICKOT 0 HIINAIA Iy CTIEITHOT OBHE IPEHUIKOMAaH THOTOMEHE PKMEHTAUTIOCT
POEHUACUCTEMBIYTIPaBICHUTHAOCHOBEKOMaH THONPa00ThI ?O00CHY HTECBOUIIPEATIOKEHHSL.

TEMA: PABBUTUEKOMAHJIHOI'O MEHEJIDKMEHTABPOCCHUI
3aganuel.KoHTpOIbHBIN TECT.

6. IIpuMeHEeHNEHOBBIXIIOIX0/10B
KopranuzauuuTpyna.O0be inHeHneBOpUrarypadbounxpa3anuHbIX
npodeccuii.llponeccodyueHnsIpabounx—3TUXapaKTEPUCTUKUIIPUCY LN
H)apTeIIsiM
K)CTaXaHOBCKHUM OpHTaaam
JI)yJapHbIMOpuUragam
M)X03pacyéTHEIMOpHUTaIaM

7. J1oOpOBOJILHOCTD y4acTus. biraronpusiTHbIN IICUXOJIOTUYECKUI KJINMAT.
CaMOKOHTPOJIBIIOOTIEIbHBIMACTIEKTAMIEATEIbHOCTH, BTOMUYHNCIIEPACX0J0BAHUEMATEPHU AT
OB,TPY10Bas AUCLUILINHA—ATUXAPAKTEPUCTUKH IPUCYIIU:

H)apTeIIsiM

K)CTaXaHOBCKHM OpHTaaam

JI)yJapHBIMOpHUragam

M)X03pacu€THRIMOpHUTagamMm

8. ABTOHOMHASITIPOHM3BO/ICTBEHHASOPTaHU3AIMCIIOIHOMMATEPUATbEHOHOTBETCTBEHHOCTHIO3
AKOHEUYHBIEPE3YJIbTaTBIKOJUIEKTUBHOT OTPY JaHMMYILIECTBO,KOJIEKTUBHOBIIACIOIIAS
CpeICTBaMU MPOU3BOJCTBA— HA3bIBACTCS:

H)apTelb

K)CTaxaHOBCKas Opurazaa

J)yaapHasOpuraaa

M)XO03pacueTHasOpuraga

9. PaboTanonpuHIMIYCO3JaHHSIKOHEUHOTOMPOayKTa. JJ0OpoBOIBEHOCThYYaCcTHA. 3aKpETLIICH
ne3abpuragoio00pyT0BaHUS, HHCTPYMEHTAUTIPON3BOICTBEHHBIXIUIOIAICH.
CaMOoCTOATEIHHOCTh B pelieHue psaa OpTraHU3aIMOHHBIX u
TEXHOJIOTUIECKUXBOITPOCOBHAYPOBHEOPHUTA B MOTHBAIUSOTIOONPEHUECOKPALIICHUS3ATP
aTHAMPON3BOACTBOUTIOBBIIIICHHEKAYECTBAIPOYKITUU— STUXAPAKTEPUCTUKHUITPUCYIITH:

H)apTessm

K)CTaXxaHOBCKHUM Opuraaam

J)yJapHBIMOpHUTaIaM

M)X03pacYETHEIMOpHUTaIaM

10. BaxHBIMMOMEHTOM NpUpPACIIPENETEHUNPOIIEN, ABISAETCATO,YTO:
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c)uepes3 Kakoe-TO BpeMsl YJaCTHUKH KOMAaH/Ibl JOJKHBI MEHSTHCS POJIIMU JI0 TEX TMOP,
MOKaKaXAbIHy4YaCTHUKHE HCIIOJTHUTBECbHA0OpPOJIeii

T)yqaCTHHKH KOMaHABIHA B KOCMCITYYaCHCJOJLKHBIMCHATHCAPOJIAMU

Y)KOMaHTHBIEPOJIUPACIIPEACTSAIOTCS OJTUHPA3

()kaKIBIHBEIONPacTCEOCKOMAHTHYIOPOIHCAMOCTOSI TEITLHO

3aganue 2.Y cTHBIAOIPOC.

8. OcCHOBHbIE  TEHACHUMM  Pa3BUTHUA  KOMAHJHONO  MEHEIKMEHTa  Ha
PBIHKEYIIPABJIEHYECKOTOKOHCAJITHHT .

9. Hcropuspa3zBUTHAKOMaHIHOTOMEHEIKMEHTA.

10. KomnexktuBHbIe(pOPMBIOpPraHU3AMUTPYAOBOWH S TEIbHOCTHBPOCCHI: apTenu; Opuraabi(
yJapHbIE, CTAXaHOBCKHUE, XO3paCUETHBIE).

11. Ananu3BocTpeOOBAaHHOCTUTPEHUHT OB
nokoMas1000pazoBanutoBPoccuiickoi@enepanum.

12. PonbkoMaH B COBPEMEHHOMMEHEDKMEHTE.

13. Poccuiickuii ppIHOKKOMaHA000pa30BaHusl.

14. BuapslyciayrnokomManjo00pa3oBaHuIo, IpeiaraeéMbleHapbIHKEYIPAaBICHYECKOTOKOHCAIT
uHras Poccun.

UTOI'OBbIA TECTHOAUCIIUILIVHE

1. KomaHa, 1101 TeIbHOCTUKOTOPOMSIBIIIIOTCIpa3paboTKanpeanu3anuscrpareruuudop
MHUpPOBaHUEPa3BUBAIOLIEHCPEAbI— ITO:
a)pabovasikomaHa
€)IIPOEKTHasi KOMaH/a
7K)yIIPaBJICHYECKAIKOMaHAa
3)METaKOMaH/1a

2.COBOKYITHOCTh  TIOCJIIOBAaTEIbHBIX  YIPAaBIECHUYECKUX  JACUCTBUM W TpaHCIALUA

MPUHIIMIIOBKOMAaHAHONPaOOTHIHABCIONTYOMHY CTPYKTYPHBIXYpOBHEHOpraHU3aliK, Halpa
BJICHHBIX Ha(OPMHPOBAHUE U Pa3BUTHE Y COTPYIHHMKOB HAaBBIKOB KOMaHIHOHPaOOTHI —
3TO:

H)KOMaHIHBINTPEHNUHT

0)TUMOMJITUHT

1) TUMCIIUPUTP)

TUMCKUJIIC

3. Ha kakoM ypoBHE KOMAaHJIHBIX TMPEUMYIIECTB  MOBBIIIACTCS
3¢ (heKTUBHOEB3aMMO/ICHICTBIEBCEX WIEHOBKOMAaHAbIMPA3IMYHBIXKOMaHIHBIX00pa30
BAHUU:
H)MEHEDKEPUAIbHBIN
0)JIMYHOCTHBIHN
I)OpraHu3alMOHHbIN
P)rpynIoBoi
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4.KomaHza, B cOCTaB KOTOPOIl MOT'YT BKJIFOYAThCS KakK JMHEHHBbIE PYKOBOJUTEIN WJIM TOI-
MEHEKEPBI, TaK U PS0BbIE CIELUATUCThI CTPYKTYPHBIX [10/Ipa3AeIeHni OpraHu3ay —
3TO:
H)paboyasikoMaH/a
0)IIPOEKTHAsI KOMaH/a
I)yIpaBJIeHYECKasIKOMaH1a
p)METaKOMaH1a

5. COBOKYNHOCTh IOCJEJIOBATEIbHBIX YINPABICHYECKUX JCUCTBUU 1O MOJJIEPKAHUIO
«KOMaHHOTOyXa»,YKPEIJICHUIOB3aUMOOTHOIIICHUMHCMATYCHUIOKOH (DMK THBIXCUTY AIT|
1,TI03BOJISIONUX C(HOPMHUPOBATHCHIILHYIOOPTAaHH3AIMOHHYIOKYJIBTYPY—3TO:

H)KOMaH/IHBIUTPEHUHT
0)TUMOUJITUHT

1) TUMCITUPUTP)
THUMCKHJIC

6. Ha kakoM ypoBHE KOMAaHIHBIX IPEHMYIIECTB OOCCIICUMBACTCS KOHIICHTpAMs Ha
BOIIPOCAXCTPATETUYECKOTO IJIAHUPOBAHUS, A TAK)KE IOBBIIIAETCS YPOBEHb YIIPABICHHS
Ha OCHOBEBHEPEHUSIIPUHIIUTIOBCAMOOPTaHN3AIMMICAMOKOHTPOJIS:
H)MEHEKEPUaIbHbIN
0)JIUYHOCTHBIN
I)OpraHy3alOHHbIN
P)rpyIIIoBox

7.KomaHna,1e1b10/1e TebHOCTUKOTOPOMABIIAETCA AOCTH KEHUELIETIeHOpraH n3alluiBpaMKaxp
a3paboTaHHOMN CTpaTeruu— 3TO:
H)pabouaskoMaHaa
0)IIPOEKTHAs KOMaHJa
I1)yIIPABJICHYECKasIKOMaH,1a
p)MeTakoMaH/1a

8. Koman1a,1e16101€TeIbHOCTUKOTOPOI B TCAp e N3aLUIMUCCUUU A0ITOCPOYHBIX eI
OpraHu3aluu— JTO:
H)paboyasikoMaH/1a
0)IIPOEKTHAsI KOMaHAa
) yTpaBiIeHYECKAsIKOMaH1a
P)METaKOMaH/1a

9. COBOKYITHOCTBITOCIICIOBATEILHBIX ICHCTBHIA, HAITPABIICHHBIXHATIOCTPOCHUEU PA3BUTHEKOMA
H/I,CTIOCOOCTBYOIIHMX JOCTHKEHUIOOOIIUXIIENICH N CTUIOYSCHHIOTIEPCOHANIA—ITO:
H)KOMaHITHBIUTPEHUHT
0)TUMOMJITUHT
1) TUMCITUPUTP)
THMCKHIJIC

10. HakakoMypOoBHEKOMaHIHBIXIIPEUMYIIIECTBIIPOUCKXOTUT
peann3anuAnOTeHINATATHNIHOCTH KaXXJI0TO 4jIeHa KOMaH/IbI,
MOBBIIIACTCATPOPECCHOHATHN3M, PACKPBIBAIOTCITATAHTHI:

H)MEHEDKEPUAIbHBINA
0)JIMYHOCTHBIHN
)OpraHu3aluOHHbIN
P)rpynIoBoi
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11. OcoOyroposIbBIPOIIECCEKOMAHI000pa30BaHUSUTPACT:
A)TPYIOBOM
KOJUJIEKTHBE)MaCIITadopr
AHU3AIMUAK)PYKOBOAUTE
b
3)ripodcoros

12. Ha kakoM ypoBHE KOMAaHAHBIX NPEUMYIICCTB ITOBBIMIACTCS
3(PEKTUBHOCTHICATEILHOCTHOPTAHU3AIMHIH CTaTyCe€ KOHKYPEHTOCTIOCOOHOCTH:
H)MEHEKEePUAITbHBIN
0)JTUYHOCTHBIN
M)OpraHu3aluOHHBIN
P)rpynnoBoi

13. Ponp uenoBeka B KOMaHJe, KOTOPBIM 3aHMMAETCs aHAJIW30M CHUJIBHBIX M Cla0bIX
CTOPOHOPTaHU3AIMU W TEPCIEKTUB PBhIHKA, OMPEAEseT CTPATErHuYeCKUue HAIpaBIICHUS
Pa3BUTUSAOPraHU3AIMHU U CTPATErMY€CKOENapTHEPCTBO — HA3bIBAETCS:

H)YIIpaBJICHEL]
0)aIMUHHUCTPATOP
I1)OpraHu3aTop
P)PYKOBOJUTEID

14. PonbuenoBekaBKOMaH /1€, KOTOPbIipa3padaTbIBACTMEPONPUSITUSIIONOCTHKEHUIOIICTICH, TP
OCKTHUPYETBCEOM3HEC-
MIPOLIECCHI,OPTaHU3AIMOHHBIECTPYKTYPBL, pelllaeT3aaun pa3BUTUAUMOICPHU3 AN, TUBEPC
upuKauY, NPOEKTUPYETB3aUMOAECUCTBUEMEXKAY AOKHOCTSIMHU M IOAPA3JEICHUIMH,
pa3pabaThIBaeT TEXHOJOTMUECKHE HOPMBI MIIPABUIIA,ONpPEAEIsIeT MPOLeaAypbl KOHTPOJIS
3aMX COOIIOCHUEM — Ha3bIBAETCA:

H)yTpaBJIEHEll

0)aIMHUHHCTPATOP

I)OpPraHu3aTop

P)PYKOBOJIUTEID

15. PonpuenoBekaBKOMaH /1€,KOTOPbIH0OeceunBaeTIeA TEIbHOCThOPraHn3aUMBpEKUMEDeC
nepe0oiHOro(pyHKIIMOHUPOBAHUS, pelIaeT3a1a4n00eciedeH s, KOHTPOISIUIIepepacipeie
JIEHUAPECYPCOBAJISBBIIIONHEHUATIOCTABIEHHBIX3ajau— HA3bIBACTCS:

H)YyIIpaBJICHEI]
0)aIMUHHUCTPATOP
M)OpraHu3aTop
P)PYKOBOAUTEID

16. PonpuenoBekaBKOMaH /1€, KOTOPBIHANPABIACTKEIAHHS, MOTUBBL, YMEHHS,BO3SMOKHOCTH
repcoHana, otOupaer, paccraBisier, aJanTupyer, o0yuaet it
MOTHUBHPYETIIEPCOHAT,PETYIHPYETKOHPIUKTHIMEK Ty KOJIJIETaMUUTIO TYMHEHHBIMU,aTaKK
epacnpocTpanseThopMaTbHIENHEPOPMATBEHBICIIEHHOCTH,HOPMBI, TPATAITIUUUPUTY AJTBITIO
BEJICHUS— Ha3bIBAETCS:

X)yIpaBiieHEI

)
aIMUHUCTPATOPY)
OpraHu3aTopI)py
KOBOJUTEIh
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17. BpaMkaxTUMOMJITUHTa4aIlle BCETO MPUMEHSETCS] TPEHUHT,KOTOPBICHA3bIBACTCS:
H)«BEPEBOYHBIEKYPCHI
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0) «KaHaTHBIC
KypChI»I) «HUTOYHBIE
KYpPCBI»P)«KITyOOUHBIEK
ypChI»

18. MeroadopMupoBaHUSIKOMAHIbI, KOTOPBIAIIO3BOISAETONPEACTUTHOO NIy POBEHB3aUMOOT
HOLIEHUH (01aronoryyns ) BrpyenpaHKupoBaTbuICHOBI PYIIIIBIOTKATETOPUH
«OTBEPraeMbIX» 10 KaTeropuu «3BE31» (Jro e, I10JIB3YIOLUXCS
Hau0OJIbIIEHIIONYJIIPHOCTBIO,CUMIIATHEHBI PYIIIE ), IOTEHIIMATIBHYOCIIOCOOHOCTHYEIOBEK
aKJIMEPCTBY— Ha3bIBACTCS:

H)conmomeTpudeckuiimero x.MopeHo

o)meroauka KOC-2

nm)meroauka Q-coprupoBkub.Credancona
p)recT«/lnarHoCTUKaMeKIMYHOCTHBIXOTHOIEHU I T.JIupu

19. MeToinka,KOTOPasIIo3BOJIICTBEIIBUTEKOMMYHUKATHBHBIEHOPTaHN3aTOPCKUECTIOCOOHOCT
UYJICHOBTPYTINBI — HA3bIBACTCS:

p)coumoMerpuueckuiimeron Jxx.MopeHno

e)meroauka KOC-2

s)MetoaukaQ-copruporku b.Credancona

3)TecT«/lnarnocTukaMe X IMYHOCTHRIXOTHOIIEHUI» . Jlupu

20. MeToauka,KoTopasi3aK/It0yaeTCABONpeAeICHUUIIECThOCHOBHBIXTEH/IEHIMMITOBE IEHU e
JIOBEKaBPEATbHOUTPYIIIIE:3aBUCUMOCTh,HE3aBUCUMOCTb,001IIUTEIbHOCTh, HEOO LU TEIIBHOC
Th,IPUHATHECO0PHOBI (AKTUBHOECTPEMIIEHUEYYaCTBOBATHBIPYIIIIOBOMKU3HH ) UN30€TaH!
e«00pbOB(CTpEMIIEHUEYHTHOTB3aUMOIEHCTBH S, COXPAaHUThHEUTPAIUTETBCIIOPAX, KOH (I
UKTaX,CKJIOHHOCTHKKOMIIPOMHUCCAM )— Ha3bIBAETCS:

H)counomeTpuueckuitmeron x.MopeHno

o)meroauka KOC-2

n)meroanka Q-coprupoBkub.Credancona
p)TecT«/IMarHoCTHKaMeKIIMYHOCTHBIXOTHOEHUI» T . JInpu

21. Metoanka,KOTopasiIaeTBO3MOKHOCTEBBIIBUTHITOTEHITNATEHBIXJIUACPOBHIOCTATOYHOTION
POOHOXapaKTepU3yEeTOTHOILICHHEYEIOBEKAKOKPYKAIOIIMMITIOASIMITO
21rpymnmne,cBe/1IeHHBIMB80JIOKOB:aBTOPUTAPHBIN,ATOMCTUYECKU I, ar PECCUBHBIN, TOJI03PUTE
JbHBIHN, 10 TYMHAEMBIN,3aBUCUMBIH, 1Py KETFOOHbIHN, b TPYUCTHUECKUII—Ha3bIBACTCS:

H)counomeTpuueckuitmeron x.MopeHno

o)meroauka KOC-2

n)meroanka Q-coprupoBkub.Credancona
p)recT«/lMarHocTHKaMeKJIMYHOCTHBIXOTHOEHUI» T . JInpu

22. CymecTBYIOTINPA3THUUIMEKTYTOHATUSIMH «KOMAaHIA»UKTPYTITIay:
H)1a
0)HET
H)STPIHOHSITI/ISITO)KJIGCTB CHHBI
P)ITUIIOHATUSUACHTUYHBI

23. BzauMo 1elicTBHEHA0CHOBEIPOSBICHUSMHUITNATHBBI,CBOOOIBI, TIOBEPHUXAPAKTEPHO:
H)UISI KOMaH/ bl
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0)1J1 TPYTIIBI
M)KAaK 7151 KOMaH/bl, TAKUTPYIIIIBI
P)HE XapaKTEepPHOKAK JUIsl KOMaHAbL, TaK U JIJISl TPYTIIBI

24. HanmnunehopMabHOTOPYKOBOAUTENS , aIMUHUCTpUpOBaHKe. CHIILHBIMPYKOBOIUTEIIbCYET
KOOTIpeIeIEHHBIMHU, SICHBIMULIETISIMU — XapaKTEePHO:

H)JIJIT KOMaH/1bl

0)1J1 TPYTIIBI

M)KaK JJIsl KOMaH/Ibl, TAKUTPYTIIIBI

P)HE XapaKTePHOKAK JUIsi KOMaH bl TaK U JJISl TPYIIIbI

25. TIpoueccripuHATHAPEIICHUMUITPOUCXOIMTHAOCHOBEIOBEPUINB3aUMOBBIT0/IbI—XaPAKTEPHO:
H)JIJIST KOMaH/1bl

0)1J1 TPYTIIBI

M)KaK JJIsl KOMaH/Ibl, TAKUTPYTIIIBI

P)HE XapaKTePHOKAK /ISl KOMaHbl, TaK U JAJISl TPYIIIIbI

26. IIporiecckOMMYHHUKAIIUU,KOTOPBIATTPOUCXOAUTUEPE3(HOPMATHLHOTOPYKOBOJUTEISCIIOMOILI]
BIOCITYKEOHOUTIEPEITMCKI—XapaKTePEH:

H)IJ151 KOMaH bl

0)U1s TPYIIIIBI

M)KaK 7151 KOMaH/Ibl, TAKUTPYIIIIBI

P)HE XapaKTEepPHOKAK JUIsl KOMaHAbL, TaK U JIJISl TPYTIIIBI

27. CtporoepacnpeeeHuepoeit,0053aHHOCTEeH, TOIKHOCTEH— XapaKTepHO:
H)J151 KOMaH bl

0)U1s1 TPYIIIBI

N)KaK Il KOMaH/Ibl, TAKUTPYTIIIbI

P)HE XapaKTepHOKAK JUIsi KOMaH/IbL, TAK M JUISL TPYTIITBI

28. YdacTreBpaObOTEeHaOCHOBEHAIICTICHHOCTHBCEXWICHOBHAPE3YIbTAT,aK THBHASTIOZULIHSL, Y
Hasi OTBETCTBEHHOCTb—XapaKTEPHO:
H)JUUISI KOMaH/ bl
0)UTsl TPYIIIBI
M)KaK JUIsl KOMaH[Ibl, TAKUTPYTIIIbI
P)HE XapaKTEPHOKAK JUIsl KOMaH/bL, TaK U JJIs TPYTIIIbI

29. Pe3ynbraThITpyna—
KOJUJIEKTHBHBIE;3a00Ta0pe3yIbTaTax A TEIbHOCTUKAKIOTOUWICHAUKOJUIEKTUBHOCTIPEOI0
JIEHUETPY THOCTEN,CTOSIUXIIEPEAKOIIEKTUBOM—XapaKTEPHO:

H)UTSI KOMaH/ bl

0)UTsl TPYIIIBI

M)KaK JUIsl KOMaH[Ibl, TAKUTPYTIIIbI

P)HE XapaKTepHOKAK JUIsl KOMaH b, TaK ¥ JUIS TPYTIITBI

30. PocTkoMITteTEHITHIT, HETIPEPHIBHOSCOBEPILICHCTBOBAHKE,aJAITHBHOCTH,THOKOCTh,PACKPBIT
M€ TBOPUYECKOTOTIOTCHITHAIA KAK/IOTO — XapaKTEePHO:
H)JIJISI KOMaH /bl
0)11s1 TPYIIIBI
M)KaK JJIs1 KOMaH/Ibl, TAKUTPYTIIbI
P)HE XapaKTEepHOKAK JUIsl KOMaHAbL, TaK U JIJIS1 TPYTIIIBI
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31. [ToycroitunBOCTH—
pacnagaeTCsAnoCIeBbINOTHEHUA3a/1a4H, YICHBICBOOOIHOMOTY TIIOKU1aThKOJIIIEKTHB—
XapaKTepHO:

H)JIJISI KOMaH/1bl

0)1J1 TPYTIIBI

M)KaK JJIs1 KOMaH/Ibl, TAKUTPYTIIBI

P)HE XapaKTePHOKAK JUIsi KOMaHbl, TaK U JJIsl TPYIIIIbI

32. KomaHIHbIIIMEHEI)KMEHTIIPEANONAraeT:

H)
y4acTuepabOTHUKOBBCAMOOPTraHU3alMUUCaMOYIIPAaBIICHU U, B3aUMHBIKOHTPOJIb,B3aUMOIT
OMOILbUB3aUMO3aMEHAEMOCTh,ICHOCThOOIIMX IEHHOCTEHUIIEIICH, KOJITIEKTUBHY IO
OTBETCTBEHHOCTb, MOBBIIIAOIIY O WHJUBUTyaJIbHY IO OTBETCTBEHHOCTh
3ape3yJIbTaThITPY/1a,BCEMEPHOCPA3BUTHECUHNCIIONB30BAHUCH AMBU Y AJIbHOTOUT PYTITIOBOT
0 MOTEHLIUATIOB

0) yuyactue pabOTHMKOB BO BHEIIHEM KOHTPOJE 3a KOJUIETaMH, BBIMOJHEHUE
JOJKHOCTHBIXUHCTPYKUU N, UHMBU Ty AJIbHBIX PACTIOPSKEHUMITMHEHHOTOPYKOBOIUTENS, pa
3BUTHUEIUYHOTO TPYAOBOIO MOTEHIIMAA

nm) yyactue paOOTHHKOB B TMPOIECCe MPHUHITHUA YMNPABICHUECKUXPEIICHUH M KOHTPOJIE
M3UXUCTIOTHEHUEM, BBITIOTHEHUEI0JDKHOCTHBIXUHCTPY KU, UH T BU Ty ATbHBIX PACTIOPSIIKE
HUWJIMHEHHOTOPYKOBOIUTENS, PA3BUTUEIIMYHOTOTPYAOBOTONOTEHIIMAIIA

p)ydactrie paOOTHMKOB BO BHEINIHEM KOHTPOJE 3a KOJUICTaMH, BBIIIOJIHCHUE
JOJKHOCTHBIXUHCTPYKIUI,CAMOCTOSITENIbHAsIIOCTAHOBKALIETIEHN3a/1a4HA0CHOBEIPUOPUT
ETATMYHBIXIIENICH, PAa3BUTHEIIMYHOTO TPYIOBOTO MOTSHITHAIA

33. UncaeHHOCTh KOMAaH/IbI3aBUCHT:
H)OTCHEIM(PUKUBBITIOIHIEMBIXSIOPA0OT
0)OTXKEIAHUAPYKOBOIUTENS
M)OTKOAPPHUIIMEHTATEKYIECTHKAIPOB
P)OTCPEAHECTTUCOYHONUNCIIEHHOCTH MPEATPHUSITHS

34. Drankoman000pa3oBanusno/]. A. AIMPOBY,KOTOPHIA3AKITIOYAETCABOB3AMMHOMIH(DOPM
UPOBaHMMU aHAJIN3€3a/1a4— Ha3bIBACTCSL:
H)ajanTamnus
0)rpymnIupoBaHue
nm)Koonepanus
P)HOPMUPOBaHUEIEATENLHOCTH

35. Drankoman000pa3oBanusAno/l. A. AlMpoBY,HAKOTOPOMIOCTUT A€ TCABBICITHITY POBEHHCO
UAJIBHO-
IICUXOJIOTMYECKON3PENOCTH,0HOTINYAETCABBICOKMMYPOBHEMIIOATOTOBIEHHOCTH,
OpPraHU3aI[MOHHBIM U TICUXOJOTMYECKUM €IWHCTBOM, XapaKTEePHBIMIJIIKOMAHIbl —
Ha3bIBACTCS:

H)(YHKIIMOHUPOBAHUE

0)rpynnupoBaHue

I)Koonepanus

P)HOPMUPOBAHUEEATENIBHOCTH

36. BaXHBIMMOMEHTOM IpUpACIPENETICHUUPOIICH, ABIAETCATO,YTO:
X)4epe3KaKoe-TOBPEMyUYaCTHUKH
KOMAaHIbIJOJDKHBIMEH A THCSIPOIIMUIOTEXTIOP, TOKAKAXK IbIyYaCTHUKHE
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HCITOJTHUTBEChHA0OppOJIeH
II)y‘-IaCTHI/IKI/I KOMaHABbIHU B KOCMCITYYaCHCIOJPKHBI MCHATHCAPOJIAMU
Y)KOMaHIHBICPOJIUPACTIPEICIISIOTCS OHHPA3
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LI )KaXIbIHBbIOMpaeTce0eKOMaH IHY FOPOJIbCAMOCTOS TEILHO

37. ABTOHOMHASIIPOU3BOACTBEHHASOPTraHU3AIMSCIIONHOWNMATEPHAIbHOMOTBETCTBEHHOCTHIO3
AKOHEYHBICPE3YJIbTATHIKOJUICKTHBHOT OTPY JAHMMYIIIECTBO,KOJUICKTHBHOBIIAICIOTIAS
CpeACTBaMU MPOU3BOJICTBA— HA3BIBACTCA:

H)apTelib
0)cTaxaHOBCKas Opuraaa
n)ynapHasopuraga
p)Xxo3pacyeTHasOpuraga

38. PaGoTanonpuHIUITY CO3/IaHUSIKOHEYHOTONPO1yKTa. Jl0OpOBOIBHOCThYYaCTH . 3aKpeTlIeH
ne3abpuragoio0opy10BaHuUS, MHCTPYMEHTAUIPOU3BOICTBEHHBIXIUIOIAACH.
CaMoCTOATENbHOCTD B perieHue psina OpraHU3aUOHHBIX u
TEXHOJIOTUYECKUXBOIIPOCOBHAYPOBHEOPUTa1bl. MOTHUBALIMSONIOOLPEHUECOKPALLICHUSI3ATP
aTHAIIPOM3BOICTBOHUIIOBBIIICHUEKAYECTBANPO Iy KIIHH— dTUXAPAKTEPUCTUKHUIIPUCYIIIH:

H)apTeJsiM
0)CTaxaHOBCKUM OpHraaam
)yJapHbIMOpUragam
P)X03pacuEéTHHIMOpHUTaIaM

39. J106poBOIBHOCTD y4acTusl. bnaronpusitHbIi IICUXOJIOTMYECKHUI KJIUMar.
CaMOKOHTPOJIBIIOOT/IEIbHBIMACTIEKTAMIESTEIbHOCTH, BTOMYHCIIEPACX0JOBaHEMATEPH AT
OB,TPY10Bas AUCLIMILUIMHA—ATUXAPAKTEPUCTUKH IPUCYILU:

H)apTensam
0)CTaxaHOBCKUM OpHrajaam
N)yJ1apHBIMOpUTa aM
P)X03pacuE€THBIMOpUTa am

40. IIpMeHEeHNEeHOBBIXIIOAX0/10B
Kopranuzauuutpyna.O0beMHeHneBOpUraay pabounxpa3inyHbIX
npodeccuit.IlpouneccobyueHnspadbounx—TUXapaKTePUCTUKUTPUCYIITH:

H)apTessM
0)CTaxaHOBCKUM OpHrajaam
N)ylapHBIMOpHUTa aM
P)X03pacyE€THBIMOpUTa aM

Bomnpocs! k 3auery:

1. Ilenecoobpa3HocTh mNpUMEHEHHS (BHEAPCHMs])) KOMAHJIHOTO MEHEIKMEHTa
BCOBPEMEHHONOPTraHU3aIiH

OmnpeienieHne «KOMaH THBIMMEHEHKMEHT.

KomanaasieapexTsl.

OcHoBHBIC(AKTOPBIPA3BUTHUS KOMAHIHOTO MCHE/DKMEHTA.

a s~

OHpCIleJICHI/ICCO,[[ep)KaHI/IH MMOHATHUS «KOMaHJa»: MOHATUHHBIN aHaIu3 TCPMHHA
«KOMaHa».

o

Kpurepun paznmuniiMe:x 1yKOMaH 101 UTPyTIIION
7. Ponb KOMaHIHONHPAOOTHIBIOCTHKEHUHUOOIINXOPTraHU3allMOHHBIX PE3yJIbTaTOB.
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10.
11.

12.
13.

14.
15.

16.
17.
18.
19.
20.

21.
22.
23.
24,
25.
26.
27.

28.
29.
30.

DopMHUPOBaHNEKOMAHIBI KaK ITPOLIECC

ITpakTHyeckue marus MpoLecCeKOMaHI0I0CTPOCHHUS

[TocnenoBaTenbHOCTD Pa3pabOTKUIIETCHKOMAH IbI

[Tonxomel paccMaTpuBalOIIME CO3JAHME KOMAHJ IO MX BHIAM U
COCTaBY:yIpaBlIeHYECKassKOMaH 1a, padouasi KOMaH/a, IPOEKTHAIKOMAaH,1a,METaKOMaH1a
DaKTOPBLBIUAIOLIIMEHAPACTIPEAEICHUEPOICUMEK Y YIaCTHUKAMUKOMAH JIbI
Pacnpenenennekomanusixposeiino P.M. benbuny

Pacnpenenennexomangubix poseino T.FHO.bazapos
MetoasipopmupoBanust KomanaBopranuzanuu noB.P.Becauny(1ienu ndopmsr)

MopensMapxepucona-MakKenna

Mopnens Annzecyll.:nocTpoeHUEMCUCTEMBIKIIPABUILHOTO»MEHEIPKMEHTA.
KommiekcmeTo1o0B koManooopazoBanusnol IpuroxxunyA. .
Couunomerpudeckuiimeron/>x.Mopeno.

MetonukaKOC-2.A nanTipoBaHHBIHBAPUAHTTECTOBOMMETOAUKNQ-
coptupoBkub.CredancoHa.

Metonnka«BocnpusTHEnHIMBUIOMIPYIIIIBDY.

Tecr«/lnarHocTrka MEKIIMYHOCTHBIXOTHOIIEHUI» T .JIupunapyrue.
Tumbunauar(team-building)kak METOANOCTPOCHUSIKOMAH/I.
[TonsiTuiiHbIIaHANIN3 TEPMUHACTUMOUIIAMHT Y.

[{eanTUuMOUITUHT .

3anaynr TUMOMIIIMHTA.
PazBuTnekoMaHIHBIXA()(hEKTOBBTUMOMIIIUTE: CTATUA TAMCITUPUTANCTA TSI TUMCKHJIC.

YpoBHMpeaIn3alMMKOMAaHIHBIXKOMaHAHbBIX IPEUMYLIECTB.
TeopernueckreacnekTbl KOMaH1000pa30BaHUSABOPTaHU3ALIUN
KomannakakoObeKTypaBiIeHus



®enepanbHOe rocyIapcTBeHHOE 0I01KeTHOE 00pa3oBaTeIbHOE
yuYpeskaeHue BbICIIero o0pa3oBanusi
«POCCHMICKASI AKAJJEMUSI HAPOJTHOT'O XO3SIMCTBA
U TOCYJAPCTBEHHOM CJIYKBbI
ITPU TPE3UJIEHTE POCCUVMCKOM ®EJEPALIN»

Bounrorpaackuii ”HCTUTYT yripaBneHus - ¢puman PAHXul C
IOpunnueckuii pakyabTeT
Kadenpa rocynapcTBeHHOTO yrpaBiieHUS U MEHEHDKMEHTA

YTBEPXJEHA

y4EHBIM COBETOM

Bonrorpaackoro nuctutyTa
ynpasneaus—puarana PAHXul C
IIporokon Ne 2 ot 21 cents6ps 2023 r.

MNPOI'PAMMA CIIEHUAJIUTETA
Yroji0BHO-IPaBOBast

(HaumeHoB8anue 0OpPa306aMeabHOU NPOSPAMMbL)

®OH/Ibl OLIEHOYHBIX CPEJICTB IPOMEXYTOYHOM
ATTECTALMUMH 11O JUCHUIIJINHE
®T/.04 Opranusanusi 100poBOJIbLYECKOH (BOJTOHTEPCKOI) NeATEJLHOCTH U B3AUMOICHCTBHE €
coluaJIbHO opreHTHpPOoBaHHBIMU HKO

(K00 u HauMeHOo8aHue OUCYUNTUHDBL)

40.05.01 IIpaBoBoe o0ecneyeHNEe HAMOHAJIBLHOM 0€30MACHOCTH

(K00, HauMeHOoB8aHUe HanpagieHus N0O20MOBKU /CReyUalbHOCMUL)

Ounasi, 3a04Has

(dhopma (chopmut) 0byuenus)

I'on Habopa-2024

Bonrorpan, 2023 r.
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A Sl R A

12.
13.
14.
15.
16.
17.
18.
19.
20.

21.
22.
23.
24.
25.
26.
27.

28.
29.
30.

DoH/1 OLIEHOYHBIXCPECTBIPOMEKYTOYHONATTECTANUMUIIO AU CHUTIIHHE

Bormpocsr k 3auery

IlenecooOpa3sHOCT  HpPUMEHEHMsI (BHEAPEHUs) KOMAaHIAHOIO MEHEKMEHTa
BCOBPEMEHHONOPraHU3auu

OnpeneneHne «KKOMaHIHBIMMEHEKMEHT.

KomanaasieapexTsl.

OcHOBHBIE()aKTOPBIPA3BUTHS KOMaHIHOTO MEHEDKMEHTA.
OnpeneneHuecoaepKaHus MOHITHS «KOMaHa»: MOHATUMHBIA aHaIU3 TEpMUHA
«KOMAaHJIay.

Kpurepun paznuuuiiMexlyKoOMaH 10l UrpyIon

Ponb koMaH1HOMPAOOTHIBIOCTHKEHUMOOIMXOPraHU3a{UOHHBIX PE3YJIbTAaTOB.
®opMuUpOBaHUEKOMaH/1bI KaK MIPOLIECC

[TpakTHyeckue marus MpoLUecCeKOMaH10I0CTPOCHHUS

. ITocnenoBaTeIbHOCTD Pa3pabOTKUICTICHKOMAH/TbI
. HOIIXOI[BI paccMaTpruBarOuIne CO3JaHHuC KOMaHJ IIO nx BHUIaAM u

COCTaBY:yIpaBJieHUECKassKoMaH 1a, padouasi KOMaH/a, IPOEKTHAsIKOMaH,1a,METaKOMaH/1a
DaKTOPBL,BINAIOLIIMEHAPACTIPEAECICHUEPOIEUMEKTY YIaCTHUKAMUKOMAH JIbI
Pacnpenenennekomangusixposneiino P.M. benbuny

Pacnpenenennexomanueix poseino T.FO.bazapos

MertoabipopmupoBanus koMaHaABopranusanuu noB.P.Becauny(uenu ndpopmsi)
MonensMapmxepucona-MakKenna

Monaens Anuzecyl.:mOCTpOCHUEMCUCTEMBIKITPABUIBEHOTO»MEHEKMEHTA.
KommnekcmeronoB komannoo0pasoBanusnol IpuroxunyA. 1.
Conumomerpuueckuiimeron/lx.MopeHo.

MetonnkaKOC-2.A nanTipoBaHHBIHBAPUAHTTECTOBOMMETOAUKNQ-
coptupoBkub.CredancoHna.

Metonuka«BocnpusaTienH AMBUIOMTPYTIIIBDY.

Tect«/lnarnocTrka MexIn4HOCTHBIXOTHOLIEHUI» T.Jlupunapyrue.
TumOunuar(team-building)kak MeToIMOCTPOSHUSIKOMAH/I.

[TonsiTHifHBIIAaHATIN3 TEPMUHACTUMOUIIMHTY).

HemutumOMIAMHTA.

3anauu TUMOMIIMHTA.
Pa3ButnexomangHbIX3(H(HEKTOBBTUMOMIIIUTe: CTaIUATHMCIIN PUTAUCTATUSATUMCKIIIC.

YPOBHI/IpeaJ'II/13aHI/II/IKOMaH)IHBIXKOMaH)IHBIX NpEeMyIIECTB.
TeopetnueckreacnekTbl KOMaH1000pa30BaHNUABOPTraHU3ALNN
KomannakakoObeKTypaBiIeHus

TECTBI:

Komanpa,ienproaessTenbHOCTUKOTOPOMSBISIOTCApa3padoTKanpeann3ausacTpaTerunupopmMupoBaHme
Pa3BUBAIOLLEH CPEbI — ATO:

u)paboyaskoMaH 1a

K)IIPOEKTHAsI KOMaHAa
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J)yIpaBieHYCCKasIKOMaH/Ia
M)MeTaKOMaH1a

COBOKYITHOCTBITOCIIEIOBATENLHBIXYIPABICHYECKUX ICHCTBUHU TPAH IS TPUHIIMIIOBKOMAH THO
i paboTel Ha BCIO TIIyOMHY CTPYKTYpPHBIX ypPOBHEW OpraHHM3aluu,HarpaBICHHBIX
Ha(OpMHUPOBaHHUE U Pa3BUTHUEYCOTPYIHIUKOB HABBIKOB KOMaH/IHOWPAOOTHI— ATO:
€)KOMAaHIHBIUTPEHUHT

T)TUMOMIITUHTY

)TuMcpHUTR)T

UMCKHJIC

HakakxomMypoBHEKOMaHHBIXITPEUMYIIIECTBIOBBIIAETCAI()(PEKTHBHOECB3aUMOICHCTBUEBCEX WICH
OBKOMAaH IBINPA3INYHBIXKOMAH THBIXOOpa30BaHUI:

C)MEHEIKepUATbHBII

T)JIUYHOCTHBIN

Y)OpraHu3alMOHHbII

¢)rpymnmoson

Komanza,BcocTaBKOTOPOUMOT'Yy TBKJIFOUAThCAKAKINHENHBIEPYKOBOAUTEIUMIIATOII -
MEHEJDKEPBI, TAKUPSAIOBBIECTIEIUATMCTBICTPYKTYPHBIXIIOAPa3AeICHUHOPraHU3allMu—3TO:
c)pabouasikomMaHa
T)IPOEKTHAsI KOMaHa
y)yIIpaBJIeHYECKassKOMaHAa
¢p)merakomania

COBOKYIMHOCTh ~ MOCJICOBATeIbHBIX  YIPABICHYECKHX  JCHCTBUI MO  MOJJICPIKAHUIO
«KOMaHJIHOTOJIyXa», YKPEIUICHUIO B3aUMOOTHOLICHUH M CMSTYEHHIO KOH(QIMKTHBIX CHUTYAIHH,
TIO3BOJIIOIINXC(HOPMHUPOBATECUIILHYFOOPTaHH3AUOHHYIO KYJIBTYypPYy— 3TO:

C)KOMaHIHBIATPEHUHT

T)TUMOWIITUHTY

)TumcupuTd)T

UMCKHUJIC

HakakxoMmypoBHEKOMaH JHBIXIIPENMYIIIECTBOOECTIEUMBACTCSIKOHIIEHTpALUsIHA
BOIIPOCAXCTPAaTErN4e€CKOrOIJIaHNPOBAHM S, ATAKKEIIOBBIILIAETCYPOBEHBYIIPABICHUSIHAOCHOBEBHEP
EHUSNPUHIUIIOBCAMOOPTaHU3A[TMHCAMOKOHTPOJIS:

C)MEHEKEpUaIbHBIN

T)JIMYHOCTHBIN

Y)OpraHnu3aOHHbBIIA

()rpynmnosoii

Komanna,ienproaessTensHOCTUKOTOPOMSBISETCIOCTIKEHUETIeNleopraHi3aliuuBpaMKaxpa3pad
OTaHHOM CTPATEruu — 3TO:

¢)paboyaskomaHaa

T)IPOEKTHAs KOMaHAa

Y)yIipaBiieHYECKassKOMaHIa

¢p)merakomanga

Komana,11enpo1eaTeIbHOCTUKOTOPOHABIISIETCSIPEATU3AIIMIMACCUUNTOJITOCPOYHBIXITETIeHOpTraH
A3ali1— DTO:

¢)pabovasikoMaHa

T)IPOEKTHAsI KOMaH/a
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y)yIipaBiieHYeCKassKOMaHIa
¢p)meTakomanga

COBOKYITHOCTBITOCIICA0BATEIbHBIX ICHCTBUN, HAIIPABJICHHBIXHATIOCTPOCHUCHPA3BUTHEKOMAHT,CII
0COOCTBYIOIIUX IOCTHKEHUIOOOIINX ENCHUCIIOUEHUIO TTePCOHAIa— 3TO:
C)KOMaHIHBIUTPEHUHT
T)TUMOWIITUHTY
)TUMCITUPUT())T
UMCKHIIC

HaxakoMypoBHEKOMaH IHBIXITPEUMYIIECTBIPOUCXOIUTPEATUALUSITOTCHINATATUYHOCTUKAXKIOrOUIeHa
KOMaH/IbI,[TOBBIIIAETCATPOPECCHOHATTN3M, PACKPBIBAIOTCATAIAHTHI:

C)MEHEKEpUaIbHbIN

T)JIUYHOCTHBIN

Y)OpraHnu3anOHHbBINI

¢)rpymnmnosoit

OcoOyropoIbBIPOILIECCEKOMAHI000Pa30BAHHUSIUT PACT:
H)TPYyIOBONKOJIIIEKTUBK)
Macirad
OpPraHU3aALMUII)PYyKOBOIN
TEJb
M)rpodcoro3

HakakomMypOoBHEKOMaHIHBIXITPEUMYIIIECTBIIOBIIIACTCAIPPEKTUBHOCTHACATEIEHOCTHOPTaHU3AI[THHCTA
Tyce€ KOHKYPEHTOCIIOCOOHOCTH:

C)MEHEHKEPUATbHBIN

T)JIMYHOCTHBIN

Y)OpraHnu3auOHHbBINI

()rpynnosoii

PonpuenoBekaBkoMaH 1€, KOTOPBIH3aHUMAETCAAHATM30MCUILHBIXUCIA0BIXCTOPOHOPTaHU3AIUU T
NEPCHCKTUBPBIHKA, ONIPCACTIACTCTPATCITNYCCKUCHAIIPABICHUAPA3BUTHUAOPTraHU3 Al u
CTpaTernyeCcKOEapTHEPCTBO — HA3bIBACTCS:

¢)ynpaBieHell

T)aIMUHHUCTPATOP

y)

opranuszaTop()pyk
OBOJIUTEITb

PonpuenoBekaBKOMaH 1€, KOTOPBIN
pa3pabaThIBa€TMEPONPUATHINOAOCTHKECHUIOLEIEH, TPOCKTUPYET BCE OU3HEC-TIPOIIECCHI,
OpraHu3alIOHHBIE CTPYKTYpBHI, periaer 3a1a4n pa3BUTHUS
UMOJICpHU3AINH, IUBEPCUPHUKALINN, TPOSKTUPYETB3aUMO/IHCTBUEMEK Y AOTKHOCTIMUHIIOAPA3]
eJICHUSMHU,pa3padaThIBA€TTEXHOJIOTHYECKUEHOPMBIUIIPABIIIA, OTIPEAEIIAETIPOLEAY PHIKOHTPOJIS
3aUXCOOIIOZICHUEM — Ha3bIBACTCS:

¢)ynpaBJeHell

T)aIMUHUCTPATOP

)

opranuzaTopp)pyk
OBOJMTEINb
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PonpuenoBekaBkoOMaH /1€, KOTOPHIHOOECTIEUNBACTACITETLHOCTEOPraHU3aMUBpEKUMeOecTiepedoit
HOTO(YHKIIMOHUPOBAHHUS, pelllaeT3a1aun00ecrieyeHUs, KOHTPOIIIUIIEpepaCIPEICICHUIPECYPCOB
JUTSIBBITIOJIHEHUSI IOCTABIICHHBIX3a]a4— HA3bIBACTCS:

¢)ynpaBieHell
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T)aAMUHHUCTPATOP
y)

opranusarop¢)pyk
OBOJUTEIb

Ponp uyenmoBeka B KOMaHAe, KOTOpBIM  HampaBiseT JKEJIaHUsA, MOTHBBI, yMEHUS,
BO3MOXXHOCTHIIEPCOHANIA, OTOMpaeT, pPacCTaBlIsAET, aJalTHPYeT, OO0y4aeT U MOTHUBUPYET
[EPCOHAN, pEryJupyeTKOH(IMKTBI MEXIy KOJUIeTaMH W IOAYMHEHHBIMH, a TaKxke
pacIpocTpaHser dopmanbHBIE UHEPOPMaTbHBICIICHHOCTH,HOPMBI, TP TULIHHUPHUTYAJTbI
HOBEJICHUSI— Ha3bIBACTCS:

) yIIpaBJIeHEI]

bl)a/IMUHUCTPATOP

3)OpPraHu3aTopIo)p

YKOBOJMTENb

BpamkaxTumOuiiuHrayaiie Bcero NpuMeHseTcsl TPeHUHT,KOTOPbIEHA3bIBAETCS:
€)«BEPEBOYHBIEKYPCHI» T
)«KaHATHBIEKYPChI»Y )«H
UTOYHBIE
KypCh» () «KITyOOUHBIEK

ypCBI»

41. MetoapopMHpOBaHUAKOMAH/Ibl,KOTOPBIHII03BOJIAETON PEACIUTHOOIMIYPOBEHBB3aUMOOT
HOILICHUH (0aromorydus ) BrpyenpaHKu poOBaThWICHOBT PYIIITBIOTKATETOPHH
«OTBEPraeMbIX» 10 KaTeropuu «3BE31» (Jmopneit, IOJIB3YIOLUXCS
HauOO0JIbIIEHITONYISIPHOCTHIO,CUMITATUEUBI PYIIIIE ), TIOTEHIIMATIbHYFOCTIOCOOHOCTBYENIOBEK
aKJIMJAEPCTBY— Ha3bIBACTCA:

¢)conmoMerpuueckuiimeron Jx.Mopeno

T)MeTouka KOC-2

y)meroauka Q-coprupokub.Credancona
(p)recT«/InarHocTuka MEXINYHOCTHRIXOTHOIIEHUI» T.JIupn

42. MeToauKa,KOTOpasino3BOJII€TBBIIBUTEKOMMYHUKATHBHBIEHOPTaHU3aTOPCKUECTIOCOOHOCT
WYWICHOBIPYIIIBI — HA3bIBAETCH:
u)couuomerpuueckuiimeroa Jx.Mopeno
K)Metoauka KOC-2
J)meroauka Q-coprupoBkub.Credancona
M)TecT«/InarnocTuka MEXINIYHOCTHBIXOTHOIICHU I T.JInpu

43. MeToauKa,KOTOpas3aKIF0uaeTCIBONPEACTICHIUIIECTEOCHOBHBIX TEH/ICHITUMITOBE ICHUSTIC
JIOBEKaBpEATbHOUTPYIIIE:3aBUCUMOCTh,HE3aBUCUMOCTh,00IIUTEIbHOCTh, HEOOLITUTETLHOC
Th,IPUHATHECOOPHOBI» (AKTUBHOECTPEMIIEHHEYYaCTBOBATHBIPYIIIOBOMKU3HU )JUM30eTaHn
e«00pBOBI(CTPEMIICHUEYHTHOTB3aUMOACHCTBUS,COXPAHUTEHEUTPATUTETBCIIOpaX, KOH (I
UKTax,CKIOHHOCTbKKOMIIPOMUCCAM )— Ha3bIBAETCS:

¢)counromMerpuyeckuiimero Jxx.MopeHo

T)MeToauka KOC-2

y)metoauka Q-coprupoBkub.Credancona
¢)recr«/lnarnocTrka MeXIMYHOCTHBIXOTHOEHUI» T.JInupn

44, MGTO,Z[I/IKB_, KOTOpasA JOacT BO3MOXHOCTL BBIABUTH TMMOTCHHUAJIBHBIX JIMACPOB
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UI0CTATOYHOMIOAPOOHOXAPAKTEPHU3YETOTHOIIICHUEUEIOBEKAKOKP Y KAOIIUMITIOASIMIIO
2 1rpymre,cBe1IeHHBIMB80JI0KOB: aBTOPUTAPHBIN, AT OMCTUYECKUMA,arPECCUBHBIMH,
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MOI03PUTEILHBIN, IO TYNHSEMBIN,3aBUCUMBIN, IPY>KETIOOHBIN, AT TPYUCTHICCKUi—HA3bIBACTCS:
¢)conmoMerpuueckuiimeTon . Mopeno
T)MeTouka KOC-2
y)metonuka Q-coptupokub.Credancona
¢p)recT«/lnarHocTuka MeXJINYHOCTHRIXOTHOIIEHUI» T.JIupu

45. Cy11ecTBYOTIIMNPA3INUUAMEKTYTOHITHIMHI «KOMaHAa»U«TPYIIIan:
c)aa

T)HET

Y)3TH NOHSTUATOMKIECTBEHHbI

() TUNOHATUANICHTUYHbI

46. B3anMoeiicTBHEHa0CHOBETIPOSIBIICHUIMHUIIMATUBBL,CBOOOIBI, JOBEPUUXAPAKTEPHO:
€)1711 KOMaH bl

T)JIS TPYIIIIB

Y)KaK J1J1s1 KOMaH/1bl, TAKUTPYIIIIbI

(h)HEexXapaKTEPHOKAKIISIKOMAHIbI, TAK HJISTPYIIITHI

47. HammauepopMaIbHOrOPYKOBOAUTEIIS , a IMUHUACTpUpOBaHKE. CHIIbHBIMPYKOBOIUTEIIbCYET
KOOIIPEICJICHHBIMH, ICHBIMHUIIEISIMU — XapaKTEePHO:
€)J17151 KOMaH bl
T)JJ151 TPYIIIIbI
Y)KaK JiJisi KOMaH/Ibl, TAKUTPYIITIBI
(p)HexapaKTEePHOKAKISIKOMAH/ b, TAK UJISITPYIIIIBI

48. [IpoueccpuHATUAPEIICHUHITPOUCXOIUTHAOCHOBEI0BEPUANB3aMOBBITO/1bI—XapaKTEPHO:
€)1 KOMaH/IbI

T)[J151 TPYIIIIBI

Y)KaK JJi1 KOMaHbl, TAKUTPYTIBI

(p)HEXapaKTEPHOKAKUISIKOMAH b, TAK WJUISATPYIIIIBI

49. TIporieccKOMMYHUKAIIUU, KOTOPBIATIPOUCXOIUTIEPE3(HOPMATEHOTOPYKOBOIUTENSCIIOMOIIT
BIOCITYKEOHOUTIEPENTMCKIU—XapaKTePEH:
€)1s1 KOMaH/IbI
T)JJIs1 TPYIIIIBI
Y)KaK AJi1 KOMaHbl, TAKUTPYTIIHI
(h)HEXapaKTEPHOKAKIISIKOMAHIbI, TAK UJISTPYIIITHI

50. CtporoepacnpeeneHHepoeit,003aHHOCTEeH, TOKHOCTEH— XapaKTepHO:
€)1 KOMaH/IbI

T)JJIs1 TPYIIITBI

Y)KakK JJi1 KOMaHbl, TAKUTPYTIIIHI

(p)HEexapaKTEepHOKAKISIKOMAH/ b, TAK UJJISITPYIIIIBI

51. YyacTtueBpaboTeHaOCHOBEHAIEIIEHHOCTUBCEXWICHOBHAPE3YJIbTAT,aKTUBHASITIO3UIIMSL,JINY
Hasi OTBETCTBEHHOCTh—XapaKTEPHO:
€)1 KOMaHIbI
T)JJ151 TPYIIIIBI
Y)KaK JUTst KOMaH/Ibl, TAKUTPYIIIBI
(p)HexapaKTePHOKAKAIIKOMAHIbI, TaK UIJIATPYTIITBI
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52. Pe3ynbrareiTpya—
KOJUIEKTUBHBIE;3a00Ta0pe3yIbTaTax ACSITeIbHOCTUKAKIOTOUWICHAUKOJUICKTHBHOCTIPEOI0
JICHUETPYTHOCTEH,CTOSIIIUXIIEPEAKOIIIEKTUBOM—XapaKTePHO:
€)1 KOMaH/IbI
T)JISI TPYTIIBI
Y)KaK JJis1 KOMaH/bl, TAKUTPYIIITHI
(p)HexapaKTEepHOKAKISIKOMAH/ b, TAK UJISITPYIIIIBI

53. PocTkoMIteTeHIIMI, HETTPEPHIBHOSCOBEPIIICHCTBOBAHUE, 3 TAITUBHOCTH,THOKOCTh,PACKPHIT
M€ TBOPUECKOTOMOTEHIINAIA KaK/IOTO — XapaKTEepPHO:
€)1711 KOMaHIbI
T)U1s1 TPYIIIIBI
Y)KaK JiJisi KOMaH]Ibl, TAKUTPYIITTBI
(h)HEexapaKTEPHOKAKUISIKOMAHIbI, TAK HJISTPYTIITHI

54. TloycroitunBOCTH—
pacmaiaeTCAnoCIEBBINOTHEHUS3a/1a4H, YICHBICBOOOHOMOT Y THOKH1aThKOJIEKTHB—
XapaKTepHO:

€)7151 KOMaHIbI

T)JIS TPYIIIIBI

Y)KaK [ KOMaH/1bl, TAKUTPYIIIIbI
(h)HEexapakTEPHOKAKIISIKOMAHIbI, TAK HJISTPYIIITHI

55. KoMaHgHbIIIMEHEHDKMEHTIIPEANOIAraeT:

)
yqaCTI/Iepa6OTHI/IKOBBCaMOOpFaHI/ISaHI/H/II/IcaMOyrIpaBJ'IeHI/II/I,B3aI/IMHI)II7IKOHTpOJ'H>,B3aI/IMOH
OMOIIbUB3aUMO3aMEHAEMOCTh,ICHOCTbOOIIUXIEHHOCTE NI, KOJUIEKTUBHY 1O
OTBE€TCTBCHHOCTD, IMMOBBIIIAIOIIY IO HHIAWBHUYAJIbHYIO OTBETCTBEHHOCTbD
3ape3yNbTaThITPY/1a,BCEMEPHOEPA3BUTUENUCIIONB30BAHUENH INBH /Ty AJIbBHOT OUTPYTIIIOBOT
0 MOTEHIIMAJIOB

T) yuyacThe paOOTHUKOB BO BHEIIHEM KOHTPOJE 3a KOJUJIEraMH, BBIIOJIHEHUE
JTOJKHOCTHBIXUHCTPYKIU I, UHIMBU Ty AIbHBIX PACTIOPSKEHUMITMHEHNHOT OPYKOBOIUTES, pa
3BUTHEIMYHOIO TPYAOBOIO IOTEHIMANIA

Y)yuacTuepaboTHUKOBBITPOIIECCETPUHITUAYTTPABIICHYECKUXPEIICHUTUKOHTPOJIEU3UXUCTION
HEHUEM,BBIITOJIHEHNE0JDKHOCTHBIXMHCTPY KU, MH TN BU Ty AJIbHBIX PACTIOPSKEHUMITMHEN
HOT'OPYKOBOAUTECIIA, PA3BUTHCINYHOTOTPYAOBOIONIOTCHIIAIA

¢) yuactue paOOTHHKOB BO BHEIIHEM KOHTpPOJIE 3a KOJUIEraMH, BBINOJHEHUE
}IOJ'I}KHOCTHBIXI/IHCTPYKHI/II\/'I,CaMOCTO$ITeJ'II)HaHHOCTaHOBKaHeHefII/ISa)Ia‘IHaOCHOBerI/IopI/IT
eTAJINYHBIXIIENIEH, Pa3BUTUEINYHOIO TPYA0BOT0 MOTEHIMAIA

56. UnciieHHOCTh KOMAaHIBI3aBUCHT:

¢)oTcrenu(pUKUBBINTONHAEMBIXEI0padoT

T)OT KEJIAHUSAPYKOBOIUTENS

Y)OTKO3(hPUIIEHTATEKYYECTHKAAPOB

(p)oTcperHeCTNCOYHONYNCIIEHHOCTUITPE ATIPUSITHS

57. Drankoman1000pa3oBanuano/l. A. AIMpoBY,KOTOPBIN3aKITI0YaeTCIBOB3aUMHOMUH(DOPM
UPOBaHUMU aHAJIN3€3a/1a4— Ha3bIBACTCSL:
c)ajanTanus
T)rpynIyupoBaHue
y)KooInepanus
(p)HOpMUPOBAaHHEACATETHLHOCTH
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58. Drankomangoo6pazoBanusno/l. A. AIMpoBY,HAKOTOPOMIOCTUTAETCABBICIITUHYPOBEHBCO
AAJBHO-
MICUXOJIOTHYECKON3PEIOCTH,0HOTINYAETCABBICOKMMYPOBHEMITOAT OTOBIICHHOCTH,
OpraHU3aIlMOHHBIM M TICUXOJIOTHYECKUM €IMHCTBOM, XapaKTCPHBIMIUISIKOMAHbI —
Ha3bIBACTCS:

¢)pyHKIIMOHUpPOBaHKE

T)rpyHIupoOBaHUe

y)Koorepanus

(¢)HopMHpOBaHUEAEATEILHOCTH

59. Ba)XHBIMMOMEHTOM IPUPACTIPEICIICHUNPOJICH, ABISIETCSTO,YTO:
11)4epe3 KaKoe-TOBPEMAY4aCTHUKH
KOMaH/IbI10JKHBIMEHATHCAPOIIIMUI0TEXIIOP, TOKAKa K AbIy JaCTHUKHE
UCIIOJTHUTBEChHA0OppOJIeH
bI)Y4aCTHUKHKOMAaHIbIHUBKOEMCITy YaCHEI0JKHBIMEHSThCAPOIIIMH
3)KOMaHIHBIEPOIHPACTIPEICISIOTCS OTUHPA3
10)KaKIbIBBIONpaeTCe0EKOMaH IHYFOPOIbCAMOCTOSTEIBHO

60. ABTOHOMHAasITPON3BOACTBEHHASIOPTraHU3aIUACIIONIHONMATEpUATIbHONOTBETCTBEHHOCTHIO3
AKOHEYHBIEPE3YJIbTaTHIKOJUIEKTHBHOT OTPY JAHHMYIIIECTBO,KOJUIEKTHBHOBIIACIOIAS
CpeICTBAaMU MPOU3BOCTBA— HA3bIBACTCS:

c)apTenb
T)cTaxaHOBCKasiOpuraaa
y)yaapHasi Opurana
(p)xo3pacueTHasOpuraga

61. PaGoTamonpuHIMITYCO3/IaHUSIKOHEIHOTOITPOTyKTa. [J0OpOBOIBHOCTRYYACTH . 3aKPLIIICH
ne3abpuragoio0opy10BaHuUS, MHCTPYMEHTAUIPOU3BOICTBEHHBIXIUIOIAACH.
CaMoCTOSTeThHOCTD B perieHue psina OpraHU3aIMOHHBIX u
TEXHOJIOTHYECKUXBOIIPOCOBHAYPOBHEOPUT A Ibl. MOTHBALIMAOOOLPEHUECOKPALLICHUA3ATP
aTHAIIPOM3BOICTBOHUITOBBIIIICHUEKAYECTBAPOIYKITHH— dTUXAPAKTEPUCTUKHUIIPUCYIIIH:

c)apTensim
T)CTaXaHOBCKUM Opurajgam
y)yAapHbIMOpHUTagam
(p)xo3pacuéTHpIMOpHUTragam

62. J106poBOIBHOCTD Yy4YacTHS. bnaronpusTHbIi MICUXOJIOTHUECKUN KITUMar.
CaMOKOHTPOJIBITOOT/ICTBHBIMACTIEKTAMIEA TEIbHOCTH, BTOMYHCIIEPACX0/IOBaHUEMATEPH Al
OB,TPYI0Bas AU CIUILTNHA—ITUXAPAKTEPUCTUKH MPUCYIITH:

c)apTensam
T)CTaXaHOBCKHUM OpHragam
y)yAapHeIMOpHUTragam
¢)x03pacu€THHIMOpHUTaTaM

63. [IpuMeHEeHNEHOBBIXIIOIX0/I0B
Kopranuzauuutpyaa.O0beAMHeHneBOpUTaay pabounXpa3InyHbIX
npodeccuit.IlponeccodyueHnsapadbounx—3TUXapaKTePUCTUKUTPUCYIITH:

c)apTensam
T)CTaXaHOBCKUM OpHTrazam
y)yAapHeIMOpHUTragam
()xo3pacu€THHIMOpHUTaTaM



IIpakTuyeckue 3aJaHusi K3a4eTy



Samanmue 1.

Baamryoprannzannoo0paTuicsaMoIionoiueioBeKBIonckaxpadboTsl. OnnMeeTcpeinee  00pa3oBaHue,
onbITa paboThl y Hero HeT. Bbl MMeeTe HECKOJIBKO CBOOOJHBIX PAaOOYMXMECT, I/Ie HE HYXHBI OCOOBIE
HaBBIKH, HO TUTS TOTO, 9TOOBI BBIOpATh st HETo MOIXOsIIIEE,
BaMHY>KHOIIPOBECTUCHUMIPOGOPUEHTAIIIOHHYIOPA0OTYBBIOPATHCOOTBETCTBYIOIIEEHATIPABIICHUE
MPUIIOKEHUSETO TPy
3amanue 2.

[TocneoxoHuaHUSTy4eOHOT 03aBEICHUSBBIY CTPOMIUCHPAOOTATbHAIPEANPUATUEHHCIIEKTOPOM ~ OTAETa
KazpoB. Yepe3 rog ocBoOOAMIACH JAOKHOCTh HayallbHUKA OTZAeNa KaApOBU IO YpOBHIO 00pa3zoBaHUS U
pesyiabTataM TpyJda Bac Ha3HAUYMWIM Ha OTY AODKHOCTh. COCTaBbTEIMYHBIKU3HEHHBIUIUIAHKAPHEPHI
PYKOBOJUTEIIS.

OrneHKa3HAHUIA, yMEHHI, HABEIKOBIIPOBOIUTCIHA0OCHOBEOAIITbHO-peiTHHT OBOMcucTeMbl:  30% 13
100% (umm 30 6amnoB u3 100) - BKIaa B UTOTOBYIO OLIEHKY IO Pe3yJIbTaTaMIIPOMEKYTOUHOM aTTeCTalllu.
[Ipu oueHuBaHMM OTBeTa OOYYAIOMIETOCS B XOJ€ MPOMEXKYTOYHOHATTECTAIMUMOXHO OIUPATHCS Ha
CIIETYIOIIUEKPUTEPHHU:

baner Kpurepnii onenku

26-30 |OOy4aromuiicsImoKka3pBaeTBBICOKHIYPOBEHEKOMITETEHTHOCTH, 3HAHUATIPOT pAMMHOT OMaTepHala,
y4eOHOM, MepHoINYecKO W MOHOTpapUUECKON JHUTEpaTyphl, 3aKOHOAATENLCTBA HIIPAKTUKU €O
MPUMEHEHUs, paCKpbIBaeT HE TOJBKO OCHOBHBIE MOHATHSA, HO W aHATU3UPYET UX CTOYKU 3PEHHUs
pasJIM4YHBIX aBTOPOB. OOydarOIIMICS MOKAa3bIBAET HE TOJBKO BBICOKMH YPOBEHBTECOPETUUECKHX
BHAHUH, HO u BHIUT MEXIHUCIUIUTNHAPHBIE CBA3H. [Ipodeccuonansho,
rPaMOTHO,ITOCIIEIOBATENBHO,XOPOIIUMI3BIKOMUETKOU3IaraeTMaTepHaL, apryMEHTUPOBAaHHO(POPMYIT
MpyeT  BBIBOABL. 3HaeT B paMKax TpeOOBaHMH K  HampaBICHUIO M HPOQHIIO
MOATOTOBKN3aKOHOIATENIBHO-
HOPMAaTUBHYIOUTIPAaKTHUECKYI00a3y. HaBonpockloTBeUae TKpaTKO,apryMEHTHPOBAHO,yBEPEHHO, 110
CYILIECTBY.

16-25 |OO0yuaromuiicanokaspBaeTI0CTATOYHBIYPOBEHBKOMIIETEHTHOCTH, 3HAHUIMATEPUATIOB3aHIATHH, e
OHOMMMETOAMYECKOMINTEPATyPhl,3aKOHOAATEILCTBANNIPAKTUKMETOTIPUMEHEHNU . Y BepeHHOoUpodec
CHOHAJIbHO,I'PAMOTHBIMA3BIKOM,ICHO, Y€ TKOMIIOHATHON3IaraeT COCTOSHHE M CYyTh BOIPOCA. 3HAET|
HOPMAaTUBHO-3aKOHOIATEIbHYIO U IPAKTHUECKYI00a3y, HO NIPH OTBETE JOIYCKAET HECYIECTBEHHBIE
[OTPELIHOCTH. Oo6yuaromuiics
MOKa3bIBACTOCTATOUYHBIYPOBEHBIIPO(ECCHOHANBHBIX3HAHNH,CBOOOTHOOTIEPHPY ETIIOHITUSMH,MET
OllaM{  OLIEHKM TPUHATUS peIIeHWH, WMeeT TMpeACTaBlIeHHE: O MEKAUCIUIUIMHAPHBIX
CBA3SX,yBS3bIBAECT 3HAHMS, IONYYCHHBIE IIPHM UW3YYEHUM PA3IUYHBIX JUCLHUIUIMH, YMEET|
QHATM3UPOBATHIIPAKTHUECKNE CUTYAIIMH, HO JIOMYCKAaeT HEKOTOpbIe MorpenrHocTH. OTBET MOCTPOEH
MOTMYHO,MaTepUall ~ W3JIaraeTcsl XOPOIIMM  SI3BIKOM, TpPHUBJIEKAeTCs HWHQPOPMATUBHBIA U
WJUTIOCTPUPOBAHHBIMMATEPHAI, HOIPHOTBETEI0NTY CKAETHEKOTOPBIETIOT PEIIHOCTH. BOIpOCHIHEBBI3HIB
AIOTCYIIIECTBEHHBIX3ATPYIHEHHH.

6-15 |OOyuaronuiicsmoka3pIBaeTI0CTaTOYHbIE3HAHUAMATEPUATIOB3aHATHH, HOITPHOTBETEOTCY TCTBYET
IMOJKHAsT CBSA3b MEXIY aHajJu30M, apryMeHTanmueidl W BbeIBOZaMH. Ha mocTaBieHHBIEYIEHAMH

KOMUCCHUHU BOIIPOCHI OTBEYacT HEYBEPEHHO, JIOIyCKaeT MOTPELIHOCTH.
O0y4aromuiicsBIaIeeTIPaKTHIECKUMIHABBIKAMH, IPUBIIEKAe THILUTIOCTPATUBHBIIIMATEPHAI, HOTYBCT
BYET

Ce6$IHCYBCpeHHOHpHaHaJ'II/ISeMG)KZ[I/ICHI/IHHI/IHapHBIXCBfBCﬁ .BOTBeTeHeBCeI‘I[aHpI/IcyTCTByeT




J'IOI‘I/IKa,apr'MeHTBIHpI/IBJ'ICKaIOTCHHe,I[OCTaTO‘-IHOBeCKI/IC.Hal'[OCTaBHCHHLIGBOHpOCBI3any,I[H$I€TCSIC
OTBCTaMI/I,HOKEBLIBaCTHCI[OCTaTO‘{HOFHY6OKI/IC3HaHI/I${.

0-5

O0y9aromuicATIOKa3bIBaCTCIIaA0bIe3HAHNAMATEPUATIOB3aHATHH, y4eOHOMITUTEpATY PhI,3aKOHOJATEITh
CTBaMIIPAKTUKHAET ONPUMEHEHHU S, HI3KUITYpOBEHEKOMIIETEHTHOCTH, HEY BEPEHHOCU3TI0KEHUEBOITPOC
a.O0yJaroIMiicAoKa3pIBaCTCIA0BI Y pOBEHBIIPOECCUOHANBHBIX ~ 3HAHWH, 3aTpyAHSETCS IpH
AHAIN3e MPaKTUYECKUX CUTYaLUH. He
MOYKETIIPUBECTUIIPHUMEPbIM3peabHORIPaKTHKH. HeyBepeHHOMIIOrnuecKMHenocaeJ0BaTeIbHON3a

racTMaTCpual. HeraBI/IJ'II)HO OTBCUYACTHA BOIMMPOCHI UIIU3ATPYAHACTCACOTBECTOM.
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