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1. IlepeyeHp NIAHHpPYeMBIX pe3yJbTaTOB OOy4YeHHSl MO JAMCHHUILIMHE (MOAYJIIO),
COOTHECEHHBIX C IVIAHUPYEMbIMH pe3y/JIbTaTaMH 0CBOEHHS NPOrpaMMbl

1.1. OcBanBaeMbie KOMIETEHIIUH

Huctumnuaa B1.0.13 Teopusi ynpaBJjieHusi oOecrnieunBaeT OBJAJCHUE CIEAYIOIMUMU
KOMIIETEHIIUSIMU C yYETOM dTarna:

Kon HaumeHnoBanue Kon srama ocBoenus HaumenoBanue 3Tamna
KOMIICTEHIIMH KOMIICTCHIINN KOMIICTEHIINN OCBOCHHS KOMIIETCHIIUHN
OIIK-6 CrnocoOeH HCIOJIb30BaTh OIIK-6.1.1.3 Croco0OHOCTE HaXOJIUTh
B poecCuoHATBHOM OpTraHN3alMOHHO-
JIeITEIbHOCTH yIpaBIeHYECKUE pereHus,
TEXHOJIOTUU yTPABICHUS OLICHUBATh PE3yNBTATHI u
roCyJapCTBEHHBIMU " IOCJICICTBHS MIPUHSTOTO
MYHUITUTIQTBHBIMA YIIPaBICHUYECKOTO pEIICHUS |
(huHaHCAMU, FOTOBHOCTh HECTH 3a HHX
rocyJapCTBEHHBIM u OTBETCTBCHHOCTh C MO3UIUHI
MYHHIIATIATBHBIM COLIMAILHOMN 3HAYUMOCTH
AMYIIECTBOM, 3aKyIKaMHU MIPUHUMAEMBIX PEIICHUH
JUISI TOCYNapCTBEHHBIX U
MYHHUITUTIATBHBIX HY XK

1Ko OC-1 Bnanenue HaBBIKAMU 1Ko OC-1.1 CriocoOHOCTh OCYIIECTBIISITH Ha
TUIAHUPOBAHUS i JIOJKHOM YpOBHE
OpraHu3aIuu yIpaBICHYECKUE PYHKIIUU
NESITETFHOCTH  OpPTaHOB
rOCyJapCTBEHHON BJIACTH
Poccuiickoii  @epnepaiumy,
OpraHoB
roCy1apCTBEHHOM BJIACTH
cyosektoB  Poccuiickoit
Oepepanum, OpraHoB
MECTHOI'O
CcaMOYTIpaBJICHUS,
rOCYJapCTBEHHBIX u
MYHHIIATIATBHBIX
NpEeANpUATUN u
YUPEKACHUM,
MOJIMTUYECKUX  NApTHH,
00IIeCTBEHHO-
MOJINTUYECKHX,
KOMMEPYECKUX u
HEKOMMEPYECKUX
OopraHu3aiun

1Ko OC-2 Branenne TeXHOJIOTHSIMH, 1Ko OC-2.1 l'oTOBHOCTH K KOOMEpAIUU C
pueMamu, KOJUIeraMu, K paboTe Ha oOImid
00eCcIeYNBAIOIUMU pe3yiabTaT, a TaKkXKe BIAJCHHE
OKa3aHue HaBBIKAMH  OpTaHW3alldd |
rOCYJapCTBEHHBIX u KOOPJIMHAIIMK B3aMMOJICHCTBUSA
MYHHIATIATBHBIX  yCIyT MEXIy IIIOJIbMHU, KOHTPOJS H
(hmznyeckum " OIICHKH 3¢ deKTHBHOCTH
IOPUINYECKUM JIUIAM JIESTETHHOCTH APYTHUX

1.2. Pe3yabTaThl 00y4eHust




B pe3yjibTaTe OCBOCHUA AUCHUINUIMHBI Y CTYACHTOB NOJIKHBI OBITh C(I)OpMI/IpOBaHBII

OTO/TD
(ipu HaTMYUN
npodCcTaHIapTa)TPyaOBbIC
WK poQeCCHOHATHHEBIE
JefcTBUs

Kop stama ocBoenus
KOMITETEHIIHH

Pesynbrarel 00y4eHus

KoncynerupoBanue
KJIMEHTOB 10 COCTABJICHUIO
(UHAHCOBOTO IJIaHA U
(hopMHPOBaHHIO LIETEBOTO
MHBECTHIIMOHHOTO
mopTdens/ puHAHCOBOE
KOHCYJIETHPOBaHHUE T10
IIPOKOMY CHEKTPY
¢unancoBbix ycuyr (IIpod.
crangapT «CrnenuanucT o
(uHAHCOBOMY
KOHCYJIBTHPOBAHHIO », yTB.
IIpukazom MuHnTpyna ot
«19» mapra 2015 . Ne167H)

OIIK-6.1.1.3

HA YPOBHe 3HAHMIA:

3HaThb OCHOBHBIE KaTEropuu TEOPUH YIIPaBIICHUS,
HEOOXOJMMbIE Il YNpPaBJICHUS TOCYNAapCTBEHHBIMH U
MYHUIMIIATGHBIME ~ (DUHAHCAMH, TOCYJApCTBEHHBIM H
MYHULUTIATbHBIM HUMYILIECTBOM, 3aKyIKaMu TUIs
rOCYJapCTBEHHBIX U MYHHLMIAIbHBIX HYK]

Ha YPOBHe YMEHMIi:
- CAaMOCTOSITEIBHO  MPHUMEHATh  KaTeropuud  TEOPHUH
YIpaBICHAS IS y4acTus B yIpaBIEHUN
rOCYJapCTBEHHBIMM M MYHUIMINAIbHBIMU (prHAHCAMH,
rOCy/JapCTBEHHBIM M MYHUIMNAIBHBIM HMYIIECTBOM,
3aKyNKaMH A7 TOCYAAPCTBEHHBIX W MYHHIMNAIbHBIX
HYK]

Ha YPOBHE HABBIKOB:
- ONpeNeNiTh  CYUICCTBYIOIIHE
OCYULIECTBICHUS  yIpPaBICHUS
MYHHLMTIAIGHBIMA ~ ()MHAHCAMH, TOCYAapCTBEHHBIM U
MYHHUITUTIAIBHBIM ~ WMYIIECTBOM,  3aKylmKaMHW  JJIS
TrOCY/IapCTBEHHBIX ¥ MYHHUIIUTIAIBHBIX HYX]T

OrpaHUYCHUA JUIS]
TOCYAAapCTBCHHBIMU U

IIKo OC -1.1

Ha YPOBHE 3HAHUI:

3HAaTh OCHOBHBIE KAaTErOPHH TEOPHU YIIPABICHUS,
HCO6X0]II/IMI)IC JUIA IIJIAaHUPOBAHUS n OopraHusanunu
e TEeNbHOCTH

HAa YPOBHE YMEHHIA:
- CaMOCTOSITEIPHO  IPHMEHATh  KAaTETOpPUU  TEOPHUH
yOpaBieHHs JUId pa3pabOTKH MPOEKTOB TIUIAHOB U
OpPraHU3alOHHOIO MPOECKTUPOBAHHUS

HA YPOBHE HABBIKOB:
- OIpenenaTh  CyLIECTBYIOIIUME  OrpaHMYEHUs Ui
peanu3anuy MIaHNPOBAHNSA U OPTaHU3AINH 1EATEIbHOCTH
OpraHOB  TOCYAAapCTBEHHOMN BJIACTH Poccuiickoi
®enepauny,  OpPraHoB  TIOCYJapCTBEHHOW  BJacTH
cyonrexToB Poccuiickoit denepanui, OpraHoB MECTHOTO
CcaMOyTpaBJeHNs, TOCYAAPCTBEHHBIX M MYHHMIMMAIbHBIX
MNPEANPUSATUR U YUYPEKICHUH, MNOJUTUUYECKUX MapTHi,
00I11eCTBEeHHO- IO THYECKUX, KOMMEPUYECKHX u
HEKOMMEpYECKHX OpTraHu3aIuil

[1IKo OC -2.1

HA YPOBHE 3HAHMIA:
3HaThb OCHOBHBIE OCOOCHHOCTH T'OCYAapCTBEHHBIX U
MYHULUNANBHBIX  yCIyr (U3UYECKUM U IOPHINYECKUM
uam

Ha YPOBHe YMEHMIi:
CaMOCTOSITEIIBHO NPUMEHSATh MIPUEMBI OKa3aHus
FOCYJapCTBEHHBIX U MyHHLUIAIbHBIX YCIYT (DU3UUECKUM H
FOPUINIECKUM JIMIIaM

Ha YPOBHC HABBLIKOB:
MCIIOJIb30BaTh TCXHOJOI'NH, 06GCH6‘II/IB3IOH_II/IC OKa3aHHue
FOCYJapCTBCHHBIX U MYHUIIUIIAJIBHBIX YCIIYT (1)I/ISI/I‘IGCKI/IM )51
IOPUANYCCKUM JIMIIaM




2. O0bem u MecTo AucHHMILIMHBI B cTpyKType OII BO

Vuebnas aucturummaa b1.0.13 «Teopus ympasieHus» BXoauT B biok 1. O0s3atenbHast
9JacTh y4eOHOTO IJIaHa W OCBamWBaeTCs Mo O4HOU (hopme oOyueHus Ha 1 kypce B 1 cemectpe,
obmas Tpynoemkocts 108 wacos (3 3ET).

OcBocHHME JUCHUIUIMHBI ~ OMUPAETCSs HAa MHUHUMAQIBHO HEOOXOAMMBIH  00BEM
TEOPETUYECKUX 3HAHUI B 00JAcCTH OOIIECTBO3HAHMS, YKOHOMHUKH, TCHXOJIOTUH, (uiiocoduu,
COILIMOJIOTUH, TIOJIUTOJIOTUH, IOPUCTIPYICHIINH.

3HaHUs, TOJIyYEHHbIE CTyJeHTaMH B xojAe u3yudeHus: aucuuiuiuibl b1.0.13 «Teopus
YIPaBJICHUS MOTYT OBITh TOJE3HBI IIPU U3YYCHUU TAaKUX AUCHUILINH Kak b1.B.15 Ynpasnenue
npoektamu», b1.0.18 «YnpaBieHue 4ea10BEYECKUMHU PECYPCAMU).

[To ounoit Qopme 0OyYECHHS KOJIMYECTBO aKaJCMHYECKHX YacOB, BBIICICHHBIX Ha
KOHTaKTHYIO paboTy ¢ mpernojaBareiieM 32 daca u3 HuUX 16 4acoB JCKIMOHHBIX 3aHATHH, 16
9acoB TMPAKTUYECKUX 3aHITHH © 38 4YacoB BBIJEICHO HA CaMOCTOSTEIBHYI padoTy
oOydJaronuxcs.

dopma MPOMEKYTOYHON aTTECTALMU B COOTBETCTBUH C YICOHBIM TUTAHOM — SK3aMCH.

3. Conep:xaHue ¥ CTPYKTYpa IMCHHMIIMHBI (MOTYJIs1)
3.1. CTpyKTYypa IMCHUIIHHBI

Ounasn ¢popma ooyuenusn

O0beM IMCUMILIMHBI (MOYJIs1), Yac. ®opma
Pabora o0yuarouuxcsi o Buaam CPO | Tekymero
Ne o/ HanmenoBanue Y4eOHBIX 3aHATHI KOHTPOJIst
TeMH/UJIU pa3aenoB Bcero ycneBaeMocCTH,
J/ 10T JIP/ 10T | I3/ AOT KCP MPOMEKYTOYH
0ii aTTeCTALNH
CymHoCcTh "u 7 2 2 3 o, 1
Tema 1 COJIepKaHue TEOPHUH
YIPABJICHUSL.
HUcropus pa3BUTHA 9 2 2 5 0,/1,2
Tema 2 YOPaBJIECHUYECKOW MBICIH
Y IPaKTUKU
CucreMHBIH TMOAXOI B 9 2 2 5 O, 4,P,0, T
Tema 3
YOpaBJIE€HUH
Tema 4 VYnpasieHue Mo meisM 9 2 2 5 0, 1,2
(MBO)
Tema 5 Pa3pabotka u mpuHATHE 9 2 2 5 O, TP
YIpaBIEHUYECKUX
peleHui
Tema 6 [IpoekTHBI MOAXOA B 9 2 2 5 O, T
yhpaBieHUN
Tema 7 Teopus YIIpaBICHUS 9 2 2 5 o,14,5
OpraHu3alMOHHBIMU
CHUCTEMAaMHU
Tema 8 VYrpasnenue 9 2 2 5 T,0, /], P
U3MEHEHUSIMU
Koncynbranms 2
[TpomexxyTodHas aTTecTarus DK3aMeH
Bceero: 108 16 16 38

Ilpumeuanue:




* ghopmul 3a0anuti mexywjeco KOHmMpoJs ycnesaemocmu: KOHmpovHble pabomsi (K),
onpoc (0), mecmuposanue (T), kornoxeuym (Kon) u uost yuebnwix 3adanuii: scce (3), pechepam

(P), ooknao (/)

** dhopmvl npomescymounoti ammecmayuu: dxk3amer (Ox3), sauem (3), 3auem ¢ OYeHKOU

(30).
Ouno-3aounan popma 0oyuenusn
O0beM THCHMILIMHBI (MOAYJIs1), Yac. ®opma
Pa6ora o0yuyaromuxcs 1o BuIamM CPO | Tekyuero
Ne o/ HaumenoBanue Y4eOHBIX 3aHATHI KOHTPOJISA
TEeMHU/WIHN pasaesion Bcero ycneBaeMoCTH,
J/ 40T JIP/ AOT | I3/ 10T KCP NMPOMEKYTOYH
O aTTecTalluu
CyuiHoctsb u 4 1 1 4 0,
Tema 1 coJiepKaHue TEOpHUH
YIpaBICHUSI.
HUcropus pa3BHUTHS 10 1 1 8 0,4,9
Tema 2 YIPaBICHYECKON MBICITH
U MIPAKTUKH
CucTeMHBIH TOAXOI B 8 2 2 6 O, 4P, 0, T
Tema 3
YIpaBICHUN
Tema 4 VipasieHue 1o IeasM 10 1 1 6 o, 0
(MBO)
Tema 5 Pa3paboTka u mpHHSTHE 10 1 1 8 O, J,T,P
YIIPABJICHYCCKUX
pelieHui
Tema 6 IpoeKTHBI TOAXOA B 10 1 1 8 o,T
yIpaBJICHUU
Tema 7 Teopust yIpaBJIeHHs 8 1 1 6 0,71,D
OpraHU3aI[MOHHBIMH
CHCTEeMaMH
Tema 8 VYpasnenue 10 1 1 8 T,0, ], P
M3MEHEHUSIMHU
Kouncynpranus 2
ITpoMEkKyTOUHAS ATTECTALMS DK3aMeH
Bcero: 108 8 8 54
Ilpumeuanue:

* hopmul 3a0anuti mexywjeco KOHmMpoJs ycnesaemocmu: KoHmponvhble pabomsi (K),
onpoc (0), mecmuposanue (T), kornoxeuym (Kon) u éuost yuebnwix 3adanuii: scce (3), pechepam

(P), ooxnao (/)

** dhopmvl npomescymounoti ammecmayuu: dxk3amen (Ox3), sauem (3), 3auem ¢ OYeHKOU
(30).

3.2. Conepxxanue JMCUMILIUHBI (MO1YJIs1)

Tema 1. Cywgnocmo u cooepirrcanue meopuu ynpaegienus. (/lekyusa-ouckyccus, cemunap)
Ienw u 3amaum kypca. Jloruka mocrpoenus: kypca. OOBEKT, IPEMET H3yUSHHUS U CTaTyC TCOPHH
ynpaBieHusi. MecTo TeopuM yhpaBieHHs B pALy APYTUX YIPaBIEHUYECKUX JUCHUIUIMH.
MeXIUCIUTUTMHAPHOCTh Teopun ympasieHus. [lonstre w Bumsl ympasieHus. CyObEKTHl H
0o0OBeKThl ympaBieHus. Mertonsl ynpaeineHus. DyHkiuu ympasieHus. OOmas Teopus
yIpaBiICHUS U MEHEI)KMEHT.




Tema 2. Hcmopus pazeumus ynpaenenueckoii mvicau u npakmuxu. (/lekyua, cemunap, scce)
Oranbl (GOpMUPOBAaHUA TEOpPUHM ynpasieHus. MHaycTpualibHble PEBOJIOLMU M yIpaBIEHHE.
Knaccnueckuit  moaxon  (HaydHblid, aJMUHUCTPATUBHBIA, Oropokpatuueckuil). Teopum
@.VY. Teitnopa, I'JI. T'anta, A.K. T'acteBa, A.®Daiionsa. Teopust pauuoHaJIbHON OHOPOKpaTHH
M. Bebepa. OcHOBBI TyMaHHUCTHYECKOTO MeHemkMmeHnTa (O.Mbpito, M.II. ®omnner, Y.bapuapn,
A.Macnoy, [I. Makrperop): Teopusi «4eJIOBEYECKUX OTHOIICHHI; KOHIEMINS YeIOBEUECKUX
pecypcoB; OuxeBHOpU3M B Teopuu ympasieHus. Teopust «X» u teopust «Z» (. Makrperop)
@dopmupoBaHHE HOBOW mMapaAurMel ympaBieHHs. OCHOBHbIE TEHIEHLIUU B COBPEMEHHOM
ynpasieHun. LluppoBuszanys B ynpaBieHUH.

Tema 3. Cucmemnuiit no0xo0 6 ynpagnenuu. (Ilpooaremnan nexkyus, cemunap)

[Tonsitust cucremsl u ee cBoiicTBa. Tumbl ccutem. OcHoBBI Teopuu cucteM (JI. ¢pon bepranandu,
A.A. borganoB). YnpasieHdeckas cuctema. CUCTEMHBIN NOAXOJA B PELIEHUM YNPABICHUECKUX
3ajay. BHemHsss u BHyTpeHHss cpena cucteMbl. CHCTEMHO-KMOEpPHETHUYECKUH TMOIXOJ B
ynpasinenun (H.Bunep, C.bup). [lonoxxutensHble 1 oTpunareiabHble oOpaTHbIe cBsi3U. busHec-
MPOLECCHBIA MMOAX0J B ynpasiieHuu. CuHepreTuueckuid mnoaxon B ympasinenuu (I'.Xakew,
W.IIpuroxun, C.IILKypaioMoB). ATTpakTOpbl, IapaMeTpbl IOpsAAKa U yIPAaBISAIOLIUE
rapameTpsl. YIpasisieMblil Xaoc. Teopus CI0KHBIX CHCTEM.

Tema 4. Ynpaenenue no yenam (MBO). (Macmep-knacc, cemunap, mpeHunz)

VYnpasieHue mo LeasIM U YIpaBJICHUE, OPUEHTUPOBAHHOE HA pe3yJibpTaT. Bo3MmoxHOCTH U
OTPaHUYEHHS] KOHLENLWU yHOpaBieHUs no unensMm. [loHATHS wenu U 1enenojiaraHvs B
ynpasienun. [Ipasuno SMART. [lepeBo wneneil. Cuctema cOamaHCHUpPOBAaHHBIX IOKa3aTesei
(Balanced Scorecard). [Tousarus 3¢heKTUBHOCTh U pe3yJbTaTUBHOCTU. KiTroueBbie mokaszaTenn
spdpextuBHoctT  (KPI). VYmpaBneHue, OpHEHTUpPOBAaHHOE Ha peE3yJbTaT B  CHUCTEME
rOCy/JapCTBEHHOIO W  MYHUUUMNAJIBHOIO  yNpaBieHHs. YIOpaBlieHHE MO ILelsIM U
CaMOMEHEPKMEHT. TeXHOJI0rnu TaliM-MeHEePKMEHTA.

Tema 5. Paspabomka u npunamue ynpaenenyeckux peuienuul. (Macmep-knacc, cemunap,
00K1ao)

Tunonorust ynpapieHYECKUX pelieHuil. Teopuss orpaHUYeHHOW palMOHAIBHOCTU B HPHUHITHH
pelieHui. YnpaBlieHYeCKU LUK U MpOoUEeAypbl pa3pabOTKU M NPUHATUS YIPaBICHUYECKUX
pemieHnii. MeTonbl KOJUIEKTUBHOTO IPUHATHS yIpaBieHYeCKUX peuieHUd. llonsatue pucka,
Pucku ympaBinendyeckux pemieHuid. OCHOBBI — cTpaTerMuyeckoro ympasiieHus. Teopus
pednexcuBHoctu ([{x. Copoc, B E. Jlederp, H.Tane0).

Tema 6. IIpoexmmuotii no0xo0 ¢ ynpasnenuu. (Ilpoonemnasn nekuyus, cemunap, 00K1ao)
OcHOBBI NIIPOEKTHOro MeHemkMeHTa. [loHaTue mnpoekra. MexIyHapoIHble CTaHIAPTHI
npoektHoro ympasieHuss (PMBOK). Jloruko-ctpykrypHas Marpuua npoekra. MHCTpyMeHTSI
ynpasieHust npoektoM. Komanna mpoekra, [lnan-rpagux npoekra. Pucku npoekra. ['mGkue
TEXHOJIOTHH ynpaiieHus: npoexktom (Agile, Scrum, Kanban).

Tema 7. Teopua ynpasnenus opcanuzayuonnvimu cucmemamu. (Ilpodoremnas nexyus,
cemunap, cce)

OCHOBHBIE TIOJIO)KCHHSI M YEPThl OPTaHM3AIMOHHOM MOJIEIM YEJTOBEYECKUX OTHOIICHHUH.
[Tonxonpl K ONpeneNeHHI0 COIMATBbHBIX OpraHu3aluii Kak 00OBbEeKTOB ympaBieHus. KoHuemnmus
OpraHU3alMOHHON CTPYKTYphl. OpraHu3alMOHHbBIE TPOLIECCHI. Y TIPaBICHUECKass KOMMYHHUKAIIHS.
OpranuzanuonHoe noBeaeHue. PacnpeneneHue moaHOMOYMI U OTBETCTBEHHOCTH, MPUHIUIIBI
nenerupoBanusi. PyKOBOJICTBO W JIMAEPCTBO — CTHJIM, MOJCNIH, TEOpPHH. METOasl W MOJeIn
MOTHUBAaLIUU nepcoHasia. Kpu3ucel U pucKu pa3BUTHUSL OpraHU3ALIMIMA.



Tema 8. Ynpaenenue uzmenenuamu. (Jlekyua-ouckyccus, cemunap, 00K1ao)

[InaHoBoe oOpraHu3alMOHHOE HW3MEHEHHUE - OIpEIENICHHE U aHajJu3 Ipolecca H3MEHEHMS.
[IpuHIMI HENPEPBHIBHOTO COBEPILIEHCTBOBAHUS B MEKITyHAPOIHBIX YIIPABICHUYECKUX CTaHAApTax
n xoHuenuuax (ISO, TQM, Lean). [lpunnunsl oOydeHus B paMKax OpraHU3alMOHHOTO
pasButua. Konuenuus oOyuwaromeiicss opranusanuu (II. Cenre). YmpasieHue 3HaHUAMU
(IT.dpykep). Meroauku ympaBieHUS OpPraHU3AIMOHHBIMU W3MEHEHUsIMU. VIHHOBammu B
YIPABJICHUH.

4. MatepuaJibl TeKylIero KOHTPOJIsl yCIeBaeMOCTH 00y4Jaromuxcsa U GoH/
OIIEHOYHBIX CPEJICTB MPOMEKYTOYHON ATTEeCTAIIUM MO JUCUHUILINHE (MOIYJII0)

4.1. ®opmMbl M MeTOAbl TEKYILIEr0 KOHTPOJIA YCIHEBAEMOCTH O0y4YalOIIUXCH U
NMPOMEKYTOYHOM aTTECTALMU.

4.1.1. B xope peammzanuu aucuumiauHbl Bb1.0.13  «Teopuss ynpasiaenus»
HCMOJIb3YIOTCS CJIeIYIOIHe MeTO/Ibl TEKYIero KOHTPOJISl YCIIeBAeMOCTH 00y4aloIUXCs:

Tema u/vnu pas3acia MGTOI[LI TEKYLIETO KOHTPOJIA YCII€EBAEMOCTHU
CymHOCT, M COAEpKAHHE Ompoc
TEOPUH YIIPABICHHS.
Hcropus pa3BuTHA Ormpoc
VIIPaBICHYECKOH MBICIH U
TPAKTUKA
CucremHplii  moaxon B Ompoc, TecTupoBaHue
YIIpaBJICHUHU
VYnpagnenue Mo  MeIsIM OHpOC
(MBO)
Pazpabotka w  mpuHATHE Ompoc, TecTupoBaHUe
YIPaBJICHYECKUX PELICHUH
IpoexTHbIi HOIXOZ B Ormpoc, TecTupoBaHUE
yIIpaBJICHIH
Teopus YIIpaBJICHAUS Ompoc
OpraHN3alOHHBIMA
CcHCTEMaMHU
YIpaBieHHe H3MCHEHUAMH Omnpoc, TecTupoBaHue, 3alMTa pedepara

4.1.2. Jx3ameH (3a4eT) NPOBOAUTCH C MNPHMEHEHHEM CJEAYKIIMX MeTO10B
(cpeacTB): B yCTHOU (popMe 1O BOIIPOCAM U 3aJaHUSM.

4.2. TunoBble MaTePUAJIbl TEKYLIET0 KOHTPOJISI YCIIEBAEMOCTH 00y4al0IIMXCH

BOl'[pOCLI IJIA MOATOTOBKH K OIMpocCaM 1Mo TeMaM:

Tema 1. CymHoCTb U COEpIKaHUE TEOPUH YIIPABICHUS.
Uto moHMMaeTcs noji yrnpaBiieHHEM?
HazoBute u3BecTHbIE BaM BU/bI YIIPABICHMUS.
[lepeuncnure oCHOBHbIE (PYHKIIUU yTIPaBICHHUS.
[TpuBeauTe npumMepsl CyOBEKTOB U OOBEKTOB YIPABICHUS
HazoBuTe u3BecTHble BaM CHHOHHMBI K CJIOBY PYKOBOIMUTENb (IUPEKTOpP, MEHEIKEp,
KOMaHAMp U 1Ip.)

Nk v =

Tewma 2. Uctopus pa3BUTHs yrpaBiIeHUECKON MBICITU U MPAKTUKH.
1. Urto sBnsiercs "nBuratesnem' 3BONIOLMH YIIPABICHYECKOW MBICIIH?




10

2. Yro coboii mpeacTaBaseT MOJENb YIPABICHUS ¢ TOYKU 3PEHHS BOIIOIMN YIPABICHYECKON
MBbICTU?
3. B uem 3akinrodaercs CyIHOCTh HOBOM yIIPaBJIEHYECKON MTapaIurmbl?
4. Kak B3auMOCBSI3aHbl HWHAYCTpUAJbHbIE PEBOJIIOLMU C HM3MEHEHHEM YIMPaBICHUECKUX
MOJIETIEH.
5. OxapakTepu3yiTe  OCHOBHBIE  YepThl  KOHLEMNIMA  TIyMaHHUCTHYECKOIO
MEHEIKMEHTA.
Tema 3. CucteMHbIN OAXO B YIIPABJICHUU.
1. Packpoiite copepkaHH€ OCHOBHBIX IOHSTHH CHUCTEMHOrO IOAXO0Ja MPUMEHHUTEIBHO K
YIPAaBIEHUIO COLUAIBHO-DPKOHOMUYECKUMHU CUCTEMaMHU.
1. TlpuBenute mpuMepbl AECUCTBUS MOJOXKHUTEIbHBIX U OTPHULIATEIbHBIX OOpaTHBIX CBS3EH B
IpUPOJIE U OOIECTBeE.
2. UYro Takoe roMeocTas CUCTEMBbI?
3.  Yr0 noHMMaeTcs 1oJ caMOOpraHU3auueil B CHHEpreTUKe?
4. IlpuBenute mpuMepbl IPOLECCOB CAMOOPTaHU3ALNN COLIMATIbHO-I9KOHOMUYECKUX CUCTEM
Tewma 4. Ynpasnenue o nemnsm (MBO).
l. KakuMm TpebGoBaHMsIM OTBEUYaeT ynpaBiieHYeCKas 1elb?
2 [IpuBenuTe mpUMeEpPsI yIPABICHUECKUX LIEJIEH PA3HOTO YPOBHS.
3. Uro Takoe aepeBo uenen?
4 Yro Takoe nokazatenb dppexTuBHOCTH?
Tema 5. PazpaOoTka 1 IpuHATHE YIPABIEHYECKUX PEIICHUH.
l. OxapakTepu3yiTe OCHOBHBIE 3Tallbl Ipolecca pa3paboTKH YIPABICHYECKOTO
pelIeHus.
2. Kak onenuBaeTcs BennunHa pucka’?
3. Kakue metosp! yrpaBieHus pUCKOM Bbl 3HaeTe?
4. Yro npencrasisier coboit SWOT-ananus?
Tema 6. [IpoexTHBIN OAXO0/ B YIIPaBICHUH.
1. Kakue npumeps! npoekTHOro noaxonaa Bam 3HakoMbr?
2. B uem npeumyiecTBo NpoEeKTHOTO noaxona?
3. [IpuBenuTe mpuMeEpPsI HAMOHAIBHBIX IIPOEKTOB.
3. UeM NpOEKTHBIA MOAXOJA OTIAMYAECTCA OT OOBIYHOM (PYHKLUMOHAIBHOM paboThl U pabOTHI MO
opy4eHusim?
4. Ha3oBure 0CHOBHBIE OTPaHUYNTENH ITPOEKTA.
5. Kakue mexxayHapoHble CTaHAapThl IPOEKTHOTO MEHEKMEHTA BbI 3HaeTe?
Tewma 7. Teopust ynpaBieHus: OpraHU3allMOHHBIMA CHCTEMAMH.
1. Kakue Tumbpl OpraHu3allMOHHBIX CTPYKTYp Bbl 3HaeTe? B uem uX cuibHble U cia0ble
CTOPOHBI?
2. Ha3zoBuTe U3BECTHBIE BaM KOHLIETILINHU JIUIEPCTBA U UX OCHOBHBIE UJIEU
3. OnuiuTe OCHOBHBIE METObI PA3BUTHS YEJIOBEUECKUX PECYPCOB.
4. OOocHy#Te CXOJCTBA U PA3TUYUS HOHATHH «MEHEIKEP», «PYKOBOAUTEINbY, JIUAEP»
Tewma 8. YnpaBneHue u3aMeHEHUSIMU.
3. Ha3oBuTe OCHOBHBIE 3TaIlbl YIIPABICHNS H3MEHEHUSMH.
2. B u4eM 3axiroydaercsi CylIHOCTh MEHEI)KMEHTa KauecTBa?
3. HasoBute OCHOBHBIE MOHATHUS CUCTEMbI MEHEKMEHTA KauecTBa.
4. IlpuBenure mnpuMeEpbl YNPABIECHYECKMX HMHHOBALUA B CUCTEME TIOCYJApCTBEHHOIO U

MYHUIHIIAJIBHOI'O YIIPaBJICHUS.



2.
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1.
2.

NN RN =

P

11

Ilepeuenv mem 0151 duckyccuu

Tema 1. CymHocTh, coliep:kaHue, HICTOpUs pa3BUTUSL TEOPUH YIIPABJICHUS.

l. Yem TepMHH "MEHEIKMEHT" OTIMYAETCSA OT TEPMMHA "yIipaBieHue"?
2. YnpaBieHue: HayKa, pEMECIIO, UCKYCCTBO

3. BbI30BBI 1100anMU3auu 17151 TEOPUH U TPAKTUKU YIIPABICHHUS.

Tewma 2. Mctopus pasBUTHs yIIPaBICHYECKON MBICIU U IPAKTUKH.
OcHOBHBIE YEPTBI POCCUICKON MOJEIN X0391CTBOBAHUSA U YIIPABJICHHUS.
B kaxoii Mepe OHU COOTBETCTBYIOT COBPEMEHHBIM TEHICHIMSIM Pa3BUTHUS MEHEI)KMEHTa?
B kakom HampaBieHuH uaeT GOpMHUPOBAHUE HOBOM MOJIENIN YIIpaBiIeHUs?
ConocraBbTe OCHOBHBIE AJIEMEHTBI KECTKOM, MATKOM M KOMOMHMPOBAaHHOM M HOBOI
MOJIeJIEN ynpaBiieHus. B Kakux yclIoBUsIX OHU IPUMEHUMBI?

. Ha ckonpko akTyanbHBI MPUHIIMITEI HAYYHOTO MEHEKMEHTA B IIU(POBYIO AMIOXY?

Tema 3. CucteMHbIN TOIXO B YIIPABJICHUU.
Posib camoopranuzanuu 1 yrpasieHUs B pa3BUTUU COLUAIBHO-DKOHOMUYECKUX CUCTEM.
Bo03MOXHOCTH ¥ OrpaHUYEHUs] IPUMEHEHUS IPUHIIUIIOB CAMOOPTraHU3alluH B YIIPaBJICHUU.

Ilepeuens mem 00K1A008 NO OUCYUNTIUHE

Tema 1. CymHocTb U coiepKaHuE TEOPUH YIIPABICHUS.
VYnpaBneHue kak EHOMEH KyJIbTYpBl.
SnoHcKas MOJenb yIpaBJieHHUS.
AMmepukaHcKas Mozienb ynpasieHus Ha npuMepe General Electric.
Pycckas mkona ynpasnenus. Konnenuust A. I[Ipoxoposa.

5. WNneun rymanuctuyeckoro MeHemxkMenTa B konuenuuu Ct. Kosu
Bknag A. I'acteBa B TeopHio yIpaBieHHs. YTIpPaBICHUYECKHE CEKpeThl KoMMaHuu Valve:
MU} UIIH PEAIbHOCTb.

bl e

Tema 2. Uctopus pa3BUTHS yIPaBIECHYECKON MBICIH U IPAKTUKH.
VYipasieHue, OCHOBaHHOE Ha MPUHIUIIAX HAYYHOIO MEHEKMEHTA.
[[Ixosia aAMUHUCTPATUBHOTO YIPABIICHHUS.
[Tpunmne! panroHansHOK Oropokpatin M. BebGepa B yripaBieHHn opranu3anuei
Teopus «4enoBeYEeCKUX OTHOLLIEHUI» U IOBEACHUYECKUE HAYKHU.
Bxuiag poccuiickKuX y4€HBIX B TEOPHUIO U MPAKTUKY YIPABICHMUSL.
Bxnan A. 'acteBa B TeopHO yIipaBJICHHUS.

Tema 3. CucteMHbI MOAXO0 B yIIPaBICHUH.
CucTeMHO-KHOEPHETUIECKUH TIOJIXO/ B YIIPABICHUU.
MopenupoBaHue OM3HEC-TTPOIIECCOB.

WudopmannoHHbIe TEXHOJIOTHH B YIIPABICHYECKOH 1A TETbHOCTH.
Teopus ynpapisieMoro xaoca.

Tewma 4. Ynpasnenue no nensm (MBO).
VYnpasieHnue, OpueHTUPOBaHHOE Ha Pe3yJIbTar.
KoHuernust ynpaBieHHs, OPHEHTUPOBAHHOTO Ha pE3yJbTaT B TOCYAapCTBEHHOM
MYHHIIUITATFHOM YIIPABICHUH.
Kirouebie moka3zarenu 3¢ (HhEeKTUBHOCTH
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Tema 5. PazpaboTka u NpUHATHE YIIPABICHUECKUX PELICHUN.

®dopcallT Kak TEXHOJIOTUS yIIPaBICHUS OyIyIIHUM.
uxn boiina B IpUHATHN PELICHU.
Crparernueckoe IUIaHHPOBAHUE B YIPABICHUH OpraHU3aluei.
I'ocynapcTBO Kak CyOBEKT CTPAaTErH4eCKOro YIpaBICHHUS.
Oco0eHHOCTH NPUHATHUS YIPABICHUYECKUX PELICHUH B YCIOBUSAX HEOMPEIETIEHHOCTH.
Konnenmumst rubkoii Bnactu (Soft Power).

Teopus pednexkcuBnocTr k. Copoca B yrpaBiIeHUH CIOKHBIMH CHCTEMaMHU.

Nk W=

Tema 6. [IpoexTHBIN MOIX0/ B YIIPaBICHUU.
Oco0eHHOCTH YIPaBIEHHS FOCYIapCTBEHHBIMH ITPOEKTaMH U IIPOTrPaMMaMH.
VYrpaBineHue pucKaMu MPOEKTOB.
I'uOkue Texnonoruu ynpasnenus Agile (Scrum)
I'uOkue Texnonorun ynpasnenust Agile (Kanban)

Tema 7. Teopust ynpaiieHHs] OpraHU3allMOHHBIMU CUCTEMaMHU.
Muccus opranu3anuu Kak GakTop yCTOHUHUBOTO pa3BUTHSL.
CoBpeMeHHbIe (HOPMBI OPTaHU3AMMOHHBIX CTPYKTYD.

Cucrtembl 1 METOBI OTOOpA yIPaBICHUYECKOTO TIEPCOHAIA.
JlenernpoBaHue MOJHOMOYMMA KaK METOJ YIIPaBJICHUSI.
@OopMBI U METO/IbI YIIPABIECHYECKON KOMMYHUKALIUH.
CoBpeMeHHbIE TTOJIXO0Ib K MOTHUBAIIUU TIEPCOHAIA.

S

Tema 8. YnpapieHue U3MEHEHUSIMH.
Konnenmus camooOydaroieicsi opraHu3aiuu.
Konnenuus «YnpaiaeHue 3HaHUSIMI.
Konnenmus camooOydaroieiicsi opranu3aiuu.
10 VYpapieHue KaueCTBOM: CTAHAAPTHI U MOJXOIbI.
11. OcHOBBI OGepexIuBOro MPou3BoACTBA (lean-MeHeIHKMEHT).

0 90 N

Ipumepvr munosvix 0OMAUIHUX KOHMPOIbHBIX 3A0AHULL

Tema 3. CucteMHbIN OAXO B YIIPABJICHUU.
Onuiurre cxeMaTU4HO OU3HEC-TIpoliece U3BecTHOW Bam opranuzanuu.
IIpoBenuTe cUCTEMHBIN aHAIN3 U3BECTHON COLIMAIbHO-3KOHOMHUYECKON CUCTEMBI.

Tewma 4. Ynpasnenue no uensm (MBO).
[Toctpoiite MaTpuily 3(pPeKTUBHOCTH/PE3yIbTaTUBHOCTh W3BECTHOM BaM YIPaBJIEHUYECKOM
CUCTEMBI.
[IpoBenuTe KpUTHYECKUI aHAIN3 JOPOKHOW KapThl pa3BUTHs HAa IpPUMEpE BBIOPAHHOTO BaMH
MUHUCTEPCTBA WIHM PETUOHA.

Tema 5. PazpaboTka u NpUHATHE YIIPABICHUECKUX PELICHUN.
[TocTpotiTe nepeBo nmpobieM U AEpeBo Leel It U3BECTHON BaM CUTYyaIluH.
Cdopmupyiite nporpamMMy ynpaBiIeHUs] pUCKAaMU JUIsI BBIOPAHHOTO BaMU pPEILICHUS.

Tema 6. [IpoekTHBIN MOAXO0 B yIIPaBICHUH.
Onumure UACK MPOeKTa B PopMaTe JOTUKO-CTPYKTYPHON MATPHUIIBI.
Cdopmupyiite mian peainzalnuy BHIOPAaHHOTO BaMH MIPOEKTA.

Tema 7. Teopus ynpapieHUs] OpraHU3allMOHHBIMU CUCTEMAMHU.
[Ipoananuzupyiite nepconaxeit ckazku A.H. Tonctoro «3010TON KIIOUMK, WA MPUKITIOUCHUS
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BypaTI/IHO» C TOYKH 3pCHUS PA3JINYHBIX Mozee JIMACPCTBA

Tewma 8. YnpaBneHue n3aMeHEHUSIMU.
[TocTpoiiTe Momens CHJIOBOTO TOJs I W3BeCTHOW Bam cutTyammum, TpeOyromei
W3MEHEHUI

Ipumepvr munosvix npakmuyeckux 3a0anuil 0Jis pabomsi 8 NOOZPYNNaAx.:

Tema 3. CucteMHbIN OAXO B YIIPABJICHUU.
Onuiurre cxeMaTU4HO OU3HEC-TIpoliece U3BecTHONM Bam opranuzanuu.
CopmupyiiTe KOTHUTUBHYIO MOJEIb CUTYAIlUH, TPEOYIOLIEeH peleHus.

Tewma 4. Ynpasnenue no uensm (MBO).
[Toctpoiite cuctemy nokazatesei 3(p(HEKTUBHOCTH [ BAllIUX aKTyalbHBIX 3a/a4.
Cohopmynupyiite mnpuMepsl  JOJITOCPOYHBIX W KpaTKocpouHbIx — meneil.  IlpoBepwte
npeioxkeHHble (opMyIHpoBKH 1o npasuwity SMART.
ITo ananorum c¢ meromom SMART mnpemnoxure anbTepHAaTUBHBIM NepeueHb TpeOOBaHMU K
ITOCTPOEHUIO LIEIIEH.

Tema 5. PazpaOoTka 1 IpuHATHE YIPABIEHYECKUX PEIICHUH.
[Ipennoxute Bam BapuaHT pemenus «aunemmsl ['enepanay
[IpuBenuTe mpuMepsl U3BECTHBIX BaM KOTHUTUBHBIX HCKaKEHUI.

Tema 6. [IpoexTHBIN MOIX0/ B YIIPaBICHUU.
[Toctpoiite mnan-rpaduk npoekra B popme auarpammsl ['aHTa.
CmonenupyiTe paboTy HaJl TPOSKTOM 10 METOAY Scrum.

Tema 7. Teopust ynpaBiieHHs] OpraHU3alMOHHBIMU CUCTEMaMHU.
. IIpoBenute ananu3 u3BectHoil Bam oprannsaunu no merony SWOT
. OnuimTe BHENTHIO ¥ BHYTPEHHIO Cpeay M3BecTHOM Bam opranuzammm.

Tema 8. YnpapieHue U3MEHEHUSIMH.
[TocTtpoiiTe MOIens CHIOBOrO IOJISI HAa IpUMEpE IMpouecca U3MEHEHUMHW B U3BECTHOM Bam
YIIPaBJICHYECKON CHCTEMBI.
B ¢dopmare MindMap mnocTpoiite KapTy SJIEMEHTOB CHCTEMbI YIPABJICHUS 3HAHUAMU JUIS
OpraHu3alui.

Ilepeuenv mem peghepamog no oucyuniune

VYnpasienue kak peHOMEH KyJIbTYpHI.

SInoHckas MozAeb yIpaBICHHUS.

AmepukaHckas Mozienb yrpasieHus: Ha npumepe General Electric.

Pycckas mkona ynpasnenus. Konnenuus A. I[Ipoxoposa.

Wneun rymanuctuyeckoro MeHepkMenTa B konnenuuu Cr. Kosu

Bknag A. I'acteBa B TeOpHIO yrpaBiieHHs. Y IPaBICHYECKHE CEKPEThl KOMIaHuu Valve: Mud

WIH PEaIbHOCTb.

CucTeMHO-KMOEpHETUYECKHH MOJIX0 B YIIPaBJICHUH.

VnpasieHue, OpueHTUPOBAHHOE Ha Pe3yJbTaT B OU3HECE.

9. Konuenuus ynpaBieHUs, OPHUEHTUPOBAHHOIO Ha pe3yjibTal B TIOCYJapCTBEHHOM W
MYHHIIMIIAJIbHOM YIPaBICHUH.

10. CoBpeMeHHBIE TEXHOIOTMHY CAMOMEHEKMEHTA U TallM-MEHEKMEHTA.

11. CunepreTrueckuii Moxo/1 B ypaBIeHUH.

AP

Sl
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12. Teopus peduiekcuBHocTH [[x. Copoca B ynpaBlieHUH CI0KHBIMH CUCTEMaMH.
13. [uki bolia B IPUHATUYN PELLICHUMN.

14. Konnenus ruokoi Bnactu (Soft Power).

15. Teopus ympaBisieMoro xaoca.

16. UnpopmanimoHHbIe TEXHOJIOTUH B YIPABICHYECKOH €A TEIbHOCTH.

17. dopcaliT Kak TEXHOJIOTHUS YIIPaBJICHUS Oy 1yIIUM.

18. I1Ik0J1bI CTpATETMYECKOTO YIIPABICHUS.

19. Ctparernueckoe MiaHMPOBAaHUE B YIIPABICHUH OpraHU3aluei.

20. T'ocynapcTBO Kak CyOBEKT CTPATErMYECKOr0 yIpaBJICHUs.

21. OcobGeHHOCTH YIIpaBIeHUs FOCYAapCTBEHHBIMU IPOEKTaMU U MPOTrpaMMaMH.
22. T'ubkue TexHonoruu ynpasiuenus Agile (Scrum).

23. I'ubkue TexHonoruu ynpasienus Agile (Kanban).

24. OcoOeHHOCTH MPUHATHUS YIPABICHYECKUX PELICHUH B YCIOBUSIX HEONPEIEICHHOCTH.
25. Muccus opranu3aiui Kak (pakTop yCTOWYMBOTO pa3BUTHUS.

26. CoBpeMeHHbIe (POPMBI OPTaHU3ALMOHHBIX CTPYKTYD.

27. Ctunu pyKoBOJICTBA U JIUAEPCTBA.

28. CucreMbl U METO/IbI 0TOOPA YIPABIEHYECKOTO EPCOHAIA.

29. lenernpoBaHue NOJHOMOYHN KaK METOJ YIIPABJICHUSI.

30. CoBpeMeHHBIE TOAXO0/IbI K MOTUBALIMU IIEPCOHANIA.

31. MeHe>KMEHT U3MEHEHUI: COBPEMEHHBIE TTOIXO/IbI.

32. ConpoTHBIEHUS U3MEHEHUSAM B OPTaHU3ALMU U METOBI UX NIPEOJOJICHUS.
33. VlHHOBaluu Kak 0ObEKT yIpaBiIeHUsI.

34. Konuenuus HepepbIBHOr0 00pa30BaHus B IPAKTUKE MEHEIKMEHTA.

35. KoHuennus «YpaBiaeHUE 3HAHUSMI.

36. Konnenuus camooOyyvaromeiics opranuzanuu (I1.Cenre).

37. AHTUKPU3UCHOE YIIPABICHUE COLIMATbHO-O)KOHOMHYECKUMH CUCTEMAMU

38. Jlyumme npakTUKH AINOHCKOTO MEHEKMEHTA B YIIPABIECHUH Kau€CTBOM.

39. OcHoOBBI OepexITMBOTO MPOU3BOACTBA (lean-MeHeHKMEHT).

40. Teopus ¥ IpaKTUKa YIPaBJIECHUS B YCIOBUSX II100ATU3ALMH.

HpuMeprle 6apUAHNbl UMO206020 mecma no ducuunmme

4) JI. Maxkrperopa

2. KoHuenmuo panoHanbHOW OIOPOKPATHH MPEI0KUIT:
1) M. Bebep
2) A. Macnoy
3) @. Teiinop
4) J1. Maxkrperop

3. KiroueBbIM MoHATHEM KMOEPHETHUKU MOKHO Ha3BATh!
1) Obpammnyro cés3b
2) TenekoMMYHUKAIIHOHHYIO CBS3b
3) PesynpTaTUBHOCTH
4) DddexTuBHOCTH

4, CaMOOpFaHI/BaI_II/IH B CHCTEMC (CHOHT&HHOG IIOABJIICHUE HOBBIX CTp}IKTyp)
BO3MOJHA IMPpHU OJHOBPEMEHHOM BBITTIOJITHCHUHN yCHOBI/Iﬁi
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1) HenuueltHOCTH, OTKPBITOCTH, HE3AMKHYTOCTH

2) Henuneiinocmu, He3aMKHYMOCMU, HEPABHOBECHOCTU
3) HecrabuibHOCTH, OUMOATBHOCTH, HEPABHOBECHOCTH
4) T'omeocTaTUYHOCTH, TUHEHHOCTH, HE3AMKHYTOCTH

5. Jlunus moBeAeHMs OpraHu3allvMM, BbIOpaHHAs MJI JIOCTHIKEHHUS JKEJIaeMoro
pe3yJibTaTa B 10JITOCPOYHOM NEPCIEKTUBE — 3TO:
1) Opranusanus
2) Cmpameeus
3) Takrtuka
4) TIlpaxTHKa ynpaBieHUs

6. JleATenbHOCTh, BBIOJNHSEMAas Ha IIOCTOSHHOW OCHOBE U  CBsI3aHHas C
npeoOpa3oBaHUEM PECYpCOB Ha BXOJE€ B HEKOTOPBIA pe3yJbTaT (BBIXOJ), MMEIOUIHA IIEHHOCTh
JUIs1 HOTpeOUTEINs HAa3bIBAETCS:

1) Crparerueit

2) busnec-npoyeccom
3) IIpoexTom

4) Ilnanom

Bonpocwt onsa camocmoamenvnoii n0020mosKu:

1. UnnyctpuansHoe ympaBineHue Ha pyoexxke XIX-XX BekoB. Ilpeamochuiku Hayku
yIpaBJIEHUS.

2. Nocnenoarenun @.VY.Teiinopa (. u JI. I'unbeptsl, I'.I'anT, [.OMmepcon)

3. I'.®opa «Most )xu3Hb, MOU TOCTHREHUs». [IpuHIUNBI hopanzma.

4. «O0miee u mpoMbIIIIeHHOE yripaBiieHue» A.dDaiioms.

5. A.K.I'acreB. Hayunast opranuzanus tpyza.

6. [Ipo6ieMbl U NEepCIIEKTUBBI COLIMATIBHOTO pa3BUTHS opraHu3anuii B Poccun.

7. 3. Maii0 1 ICUXOJIOTUYECKHUE ACTIEKTHI YIIPABJICHUS.

8. XorropHCcKkuit 3¢ (eKT 1 OCHOBBI (POPMHUPOBAHUS IIKOJIbI YEIOBEUECKUX OTHOIIECHUH.

9. Illkona noBeEHUYECKUX HAYK U €€ IPEICTaBUTEIN.

10. IIpoueccHblil MOAXOA B yIIPaBICHUH.

11. Ynpasnenue no uemusm.

12. CucteMHbIN OIXO0 B YIPABICHUU.

13. Kputepuu 3¢ (heKTUBHOCTH yIpPaBICHUS.

14. Meroapb! yripaBieHuUs.

15. Posib opmanbHOro M HE(hOPMAIBHOTO JIUJIEPCTBA B YIPABICHUU.

16. Ctunu pyKoBOJICTBA.

17. Ucropus Hayku ynpasieHus B Poccun.

18. Ponb nHQOpPMAIIMOHHBIX PECYPCOB B COBPEMEHHOM YIIPABIICHUU.

19. IIpoexTHOE ynpaBiIcHHE.

20. JIn SIkokka «Kapbeepa meHemxepay.

21. Ix.Jlalikep «/lay ToioTta 14 nmpuHIMIIOB MEHEIKMEHTA BEAYIIEH KOMIIAHUU MUPay.

22. ®.Jlany «OTKpbIBasi OpraHu3aluu Oyayniero»

23. IlpuHuunsl ympaBieHHs B IpPaKTHKE KpPYNHbBIX poccuiickux kommanuii (ITAO
Coepbank, OAO PXK]I, [TAO MTC u np.).

24. CoBpeMEHHbIE TEXHOJIOIMY MOTUBALUH IEPCOHAIA.

25. Ucnons3oBanue Teopun pemenuss uzobperarensckux 3agau (TPU3) B mpakruxe
pa3pabOTKU yIpaBIEHUYECKUX PEILICHUH.
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5. OueHo4YHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMH 10 TUCIHUILIMHE

5.1. MeToabl npoBeeHHUs IK3aMeHAa

IKx3aMeH (3aqu) MPOBOJAUTCHA C IPUMECHCHHUEM CJICAYIOINHUX METOAOB: MCTOJ YCTHOT'O
OoIpoca 1o BOIpocCaMm U3 NepCUHA IMPUMCPHBIX BOIIPOCOB U3 m5.2.

5.2. OneHo4YHbIe MaTEePHAJIbI IPOMEKYTOYHOM ATTECTALIUH

Kommnonent [IpoMexyTOUHBIN / KITFOUSBON HHIUKATOP Kpurepuii oniennBanust
KOMIIETEHIIUU OILICHUBAHMUSI
OIIK-6.1 - KuroueBble »neMEHTHI yIpaBICHYECKOH | - BbIOMpaeT u3 obmero odbema
CriocoGHOCTh K nHpopMmanuy; yIpaBIeHYECKON nHpOpMaIIU
CaMOCTOSATENIbHON HEOOXOAMMYIO Ul TIPUHSTHSA

JIESITEIBLHOCTH B 00JIaCTH
rOCYIapCTBEHHOIO

obocHOBaHHOTO U 3(deKkTnBHOTO
YIPaBICHYECKOr0 PEIICHHS

MYHHUIHUIAIBHOTO = I/ICHOHLSyeT TCXHOJIOTUU YIIPpaBJICHUA U | - OIpCaAciACT HeO6XOI[I/IMyIO
YIpaBJIeHHS HAa OCHOBE | YNPABJICHHS MEPCOHANOM OpraHU3aIiy TEXHOJIOTHIO yIpaBJeHUs u
W3YYEHHBIX TEOPU yIpaBJIeHUS TIepCOHAIOM u
yIpaBJICHUS MIPUMEHUTH €€;
- MOXET MIPOaHATU3NPOBATH
COIMAJIBHO-OKOHOMHYECKUE
NpoLIeCChl M SIBJIICHHS, KOTOpBIE
MIPOUCXOISIT
B OpTaHM3aIH, BBISIBUTH
MPOOIECMBI
B YKa3aHHBIX  TIpoleccax H
SIBJICHUSIX
W MIPEJJIOKHUTH PELICHUSL.
- Anamusupyer u CHCTEMaTHU3UpPYeT | - CIOCOO0EeH OLICHHUTh
MOKa3aresu COIMATIBHO-3KOHOMHYECKUX | 3 dexTHBHOCTH JIeSITEIbHOCTH
MPOLIECCOB W SIBIICHHH; TMPHMEHSIET METOJBI | IOAPA3IEICHNH 10 YIPaBIECHUIO
oueHkH  3(PDEKTUBHOCTH  AEATEIBHOCTH | IIEPCOHATIOM: OIICHHTBH 3aTpaThl Ha
MO/JIpa3/ielieHHii 1O yIPABJICHUIO TIEPCOHANIOM | IIEPCOHAN, TEKy4YecTh KaJapoB H
MPEANPUSITUS MPEATI0XKUTh MepBI
0  OonTUMM3aIMKU  OrojKera
1 CHMXKCHHIO TCKYUYCCTU KaJIPpOB.
- Kirouessie AIIEMEHTBI rPaMOTHOTO | - BBIOMpaeT u3 o0uero odbema
[IKo OC-1.1 UCIIONIb30BaHMs HYXKHOH  YIpaBJIEHYECKOil | yIIPaBIEHYECKON nH(pOpMAHN
CriocobHOCTh WHPOPMALINH; HEOOXOMUMYI0 Ui  MOCTAaHOBKH
OCYIIECTBISITh HA eITH
TOJDKHOM YPOBHE - Hcmonp3yeT TEXHOJNOTMH IIOCTAHOBKH | - CIIOCOOEH (OPMYIHPOBATE ICIH

ynpaBieH4YecKHe (QyHKINN

Hened W pacrlpenelieHHs 3alad Ha OCHOBE
uMerolieicss  MHpOpMalMd O  TEKyIleM
COCTOSIHHH JIENl B OpraHU3aLUH

Ha OCHOBE M3YYCHHBIX METOJAUK U
pacnpesenser  3amadd  MEXIY
YJIeHaAMH KOMaH/Ibl;

- OCYILECTBJISECT KOOPAUHALUIO U
OpPraHM3alUI0 JESTENbHOCTH  JUIs
JIOCTHKEHHsI MOCTAaBJICHHbBIX IieJen
1 BBITIOJTHEHUS 337134,

- 3¢ HekTHBHO CTPOUT
KOMMYHUKAIIMIO C KOJUIETaMH.

- MOXET pasJeluTh TpYyIIy Ha
KOMaH/IbI JIJIs1 BBITIOJTHEHUS LieNei 1
3a]a4 OpraHu3aluu

- Cucremarmupyet u GOpMHPYET KOMAHIBI
UCXOmsd W3 ponel, QyHKIUH U 1enei
ESITENLHOCTH

- (opmynupyer mnenu Ha OCHOBE
W3yYEHHBIX METOJIUK u
pacnpezenser  3amadd  MEXIy
YJIeHAMH KOMaHJIbl;

- KOOpIMHHPYET  OpraHU3alHI0
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Kommonent [TpoMexyTOUHBIH / KIIFOYEBOW MHIMKATOP Kpurepuii oneHnBaHus
KOMIETEHIUH OILICHUBAaHHUS
JESATENbHOCTH JUIS  JOCTHDKEHUS
MOCTaBJIEHHBIX nenen u
BBITTOJIHEHHS 3a/1a4;
- CTPOMT KOMMYHHUKAIlMIO C
KOJUIETaMH.
- paszenseT TPYIINy Ha KOMaHJBI
JUIS BBITIONHEHHS LelIed U 3a1ad
OpraHu3aIiy;
- BJIaJIeeT TEXHOJOTHSIMU KOHTPOJIA
JIESITETTFHOCTH;
- - oneHuBaeT 3PPEKTUBHOCTH
MIPOJICTAHHON pabOTHI.
[IKo OC-2.1 - KoHTponupyer pe3ynbTaTsl AEATENBHOCTH | - 3¢ hexTHBHO

T'oToBHOCTB K KOONIEpALIUU
C KOJuTeramMmu, kK pabore Ha
00mmHMit pe3ynbTar, a TakxKe
BIIafICHUE HaBbIKAMHU
OpTaHM3aINH 1
KOOPJWHAIINU
B3aUMOJEHCTBUS MEXKIY
JIFOIbMH, KOHTPOJIS U
OIIEHKH YPPEKTHBHOCTH
JeATEIBHOCTH JIPYTHX

CTpOHT
KOMMYHHKAIIHIO C KOJUIETaMHU.

- MOXET pa3JeNuTh TpPYNIy Ha
KOMAaH/IBI TS BHITIOJHEHUS LIeNIei U
3a/1a4 OpraHu3aIlim;

3¢ HEeKTHBHOCTH

JACATCIbHOCTHU KOMaHHHOﬁ pa6OTBI

- BJIaJIeeT TEXHOJIOTHSIMU KOHTPOJIS
JIeSITeIIbHOCTH;

- MOXET OLEHHUTh PPEKTUBHOCTH
NpoJieNlaHHON paboTHI.

TunoBble OLEHOYHBbIE CPEACTBA MPOMEKYTOYHOM ATTECTAIUN

Bonpocsl k 3k3aMeny 1o aucuunnHe «Teopus ynpasJjieHus»

PN R LD LR WD =

etk ke e e e e \O
O XN LD = o

ITonsTHE yrpaBiieHKs] B COBPEMEHHOW HAayKe U IIPAKTHUKE.
[IIxoma HayuHoro ynpasieHus. @.Y. Teinop, I'.Popx.
[[Ixona afIMUHUCTPATUBHOTO yIpaBieHus. A. Maiiob.
[Ipuntumne! panroHansHOM Or0pokpatun M. Bebepa.
VHHOBaumu Kak 0ObEKT YIPaBICHHUS.

Teopus «4eT0BEYECKNX OTHOIIEHUW.

KoHuenmus koprnopaTuBHOM KyJIbTYpBI.

Konnenuus yenoBe4eckux pecypcos.

SInoHcKkas MOJeNnb yIpaBiIeHUs.

buxeBnopusm B TEOpUN yIIPABICHHUS.

AMepHuKaHCKas MOJIEb YIIPaBJICHNUS.
KubepHernyeckuit Hoaxo/ B yIpaBJICHUH.

Monenu pykoBoactsa u auaepcrsa (M. Anuzec., 1. Komnuns).
CuHepreTu4ecKkuil MoAX0 A B YIIPaBICHUN.
Crunu pykoBozcTBa U nuaepctsa (Pemerka munepcersa, K. JleBun u np).
ConmanpHasi opraHu3aius Kak 00beKT yIpaBIeHUs.
@OpMBI U METO/IBI YIIPABIEHYECKON KOMMYHUKALIUH.
VYrpasneHue 1o neisiM U yupaBJieHUe, OPUEHTUPOBAHHOE HA PE3yJIbTaT.
[IpuHIUIIBI ¥ TOAXOBI IPOEKTHOIO MEHEKMEHTA.
Teopust u npakTuKa ynpaBiaeHHUs B YCIOBUAX TTI00aTH3aIIH.
busHec-nporiecc kak 00bEKT yIpaBlIeHHS.
WNHpopmalinoHHbIE TEXHOJIOTUHN B YIIPABICHUECKOH 1€ATEeIbHOCTH.
CutyanlMoHHOE yNpaBJICHHE.
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[loHsiTHE OpraHU3alMOHHON CTPYKTYPHI.

Konnenmst HempepbIBHOTO 00pa30BaHMsI B IPAKTUKE MEHEKMEHTA.

Muccus opranu3anuu Kak GakTop yCTOHUHMBOTO Pa3BUTHSL.

[ToHsTHE KOMMYHHUKAITUU B YIIPABJICHUH.

Metoabl CTPaTErnYecKoro ynpaBiaeHHUs.

lNocynapcTBO Kak CyOBEKT CTPATErHYECKOTO yIPABIICHHUS.

[IponeccyanbHbie TEOPUU MOTHUBALIUU.

ConeprxarenbHble TEOPUU MOTHBAIUH.

Pa3paboTka u mpuHATHE yIPABICHUYECKUX PEIICHHH.

[IpuHIUTIEI aHTUKPU3UCHOTO YITPaBICHUS

VYrpaBneHue pucKaMu.

Onenka 3peKTUBHOCTH CUCTEMBI YIIPaBICHUS.

JlenerupoBanue noJIHOMOYUI

OYHKIIUN yIPABICHU

Teopust pedaekCUBHOTO yIpaBleHUS

MeToabl KOJUIEKTUBHOTO IMIPUHATHUS PEILICHUN.

CucreMbl MEHEIPKMEHTA Ka4eCTBOM.

VYrpaBneHue U3BMEHCHUSMU: IPUHITUTIBI M TTIOIXO/TbI

VYrpaBneHue 3HaHUSIMU.

['uOxue TeXHOIOTHN yIIPABICHHS.

ITonsatust ruOKOM U )KECTKOM BIIACTH.

CucteMHBIN TOAXO B YIIPABIICHUU.

CoBpeMeHHbIE TEXHOJIOTUN CAMOMEHE/KMEHTA U TallM-MEHEP)KMEHTA.

Tunel opraHu3aImOHHBIX CTPYKTYP.

Mopenu ynpaBieHus] U3MEHEHHUSIMU.

[IpuHsATHA penieHui B yCIOBUIX HEONPEIEIECHHOCTH.

OYHKIMOHAIBHBIA U MPOLIECCHBIN MOAXO0 B YIIPABICHUU.

Hamnpanenus pa3BuUTHs COBPEMEHHOM TEOPUH U MPAKTUKU YIIPABICHHUS.

Konnenmus cbanancupoBanHbix mokaszareneii (Balanced Scorecard).
Ha »k3amene cTyaeHTy mnpeajaraercs OTBETUTh Ha JBa BOIIPOCA 3K3aMEHAIMOHHOIO

ounera. O)II/IH N3 BOIIPOCOB COACPIKUT MPAKTHICCKOC 3a/IlaHUC.

w N

Ny

[IpumMepbl NpaKkTHUECKUX 3aJaHUM:

[TocTpoiite cucremy nokaszaresnei 3((HEeKTUBHOCTH I BallIUX aKTyallbHBIX 3a/1a4.
Onuiurre BHEIIHIOKW U BHYTPEHHIOK Cpely U3BECTHOM BaM opranusanuu

[Toctpoiite maTpuily 3pPeKTUBHOCTL/PEe3yIbTATUBHOCTH U3BECTHOTO Bam
MEX1yHapOAHOIO IPOEKTa WIH IPOrPaMMBI.

Onuimre cxeMaTUYHO OU3HEC-TpoLiecC U3BeCTHOW BaM opranuszaruu.

[Toctpoiite mnan-rpaduk npoekra B popme auarpammsl I'aHTa.

[Toctpoiite nepeBo mpobdaeM U AepeBo Ieneil.

OnumuTe B3auMOJCHCTBHE 6-8 OCHOBHBIX OHW3HEC-TIPOIIECCOB HW3BECTHOW Bam
OpraHH3alHH.

IxaJja oneHUBAHUSA

VYpoBeHb 3HAHWN, YMEHHH W HABBIKOB OOYYaIOIIEroCs MPH YCTHOM OTBETE€ BO BpeMs

NPOMEXYTOUHOW  aTrTecTauuu  ompexpensercs  oneHkamu  «Otimuno» /  «Xopomoy/
«Y nosnerBoputenbHo»/ «HeynoBnerBoputensHo». KputepusMu oleHMBaHHMS Ha 3adeTe C
OLICHKOH SIBIISI€TCSl JAEMOHCTpPALMsl OCHOBHBIX TEOPETHYECKHX IOJIOKEHHH, B paMKax
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OCBaMBAaEMOW KOMIIETEHIIUH, YMEHHUE MIPUMEHSATh MOJIyYCHHbIC 3HAHUS HA MIPAKTUKE, OBJIA/ICHHUE
HaBBIKAMH aHAJIM3a U CUCTeMaTU3allni HHPOpMalUK B 001aCTH (PUHAHCOB.

Jns gucuuriand, (HOpMON MPOMEKYTOUHON AaTTECTAllMM KOTOPBIX SIBISIETCS 3a4eT C
OIICHKOM, MPUHSTHI CICAYIOIINE COOTBETCTBUS:

- 90-100% - «otmuanO» (5);

- 75-89% - «xopomio» (4);

- 60-74% - «ynoBnerBoputTenabHO» (3);

- meHee 60% - «HEYIOBICTBOPUTEITHLHOY (2).

[Ipn oneHuBaHUM pe3yJbTaTOB YCTHOIO OIPOCa HCIONb3YETCA ClENylolias IIKaia
OLICHOK:

OTanbl  KOMIIETCHIIMH, INPELyCMOTPEHHbIE  0Opa3oBaTENbHOW  MPOrpamMMOoii,
c(opMHUpOBaHBI Ha BHICOKOM ypoBHe. CBOOOAHOE BiIaJIcHUE MAaTEpHAIOM, BBISIBICHUE
100% - 90% MEXIIPEIMETHBIX  CBsi3¢l. YBEpPEHHOE  BIAJACHUE TOHATHHHBIM  ammapaToMm
(oTIIMYHO) JUCUMIUIMHBL.  [IpakTuueckue  HaBBIKM  NPO(ECCHOHANBHON  JIESITENbHOCTH
chopMUpOBaHBl Ha BBICOKOM ypoBHE. CHOCOOHOCTH K CaMOCTOSITEILHOMY
HECTAaHIAPTHOMY PELICHUIO MPAKTHYECKHX 3a/1a4

Otamel  KOMIIETEHIMH,  IPEAyCMOTPEHHbIE  00pa30BaTENbHOM  MPOTPaMMOM,
cOpMHUpPOBaHBI JTOCTATOYHO. JleTanbHOE BOCIPOM3BEICHHE YUeOHOro MaTepuana.
[IpakTrueckre HaBBIKM NPO(ECCHOHANBHON IEATENbHOCTH B 3HAYUTEILHOW Mepe
chopmupoBaHsl. [IpUCYTCTBYIOT HaBBIKM CaMOCTOSITENILHOTO PEIICHHS MPaKTHYECKUX
3aJ1a4 C OT/IENbHBIMHU DJIEMEHTAaMH TBOPYECTBA.

89% - 75%
(xoporo)

Orampl  KOMIIETEHIIWH, TPEAyCMOTPEHHBIE  O00pa3oBaTeIbHON  IpPOTpaMMOH,
chopMHpPOBaHE HAa MHHHMAIBHOM ypoBHE. Hamudne MHHHMABHO JOITyCTHMOTO

74% - 60%
YpOBHA B YCBOCHUU y‘l€6HOI‘O Marepuaia, B T.4. B CaMOCTOATCIIBHOM PCHICHUN

(YZOBIETBOPUTEIHHO) .
NpakTHYecKuX 3axad. [IpakTuueckne HaBBIKM ITPO(PECCHOHANBHON JESTENbHOCTH
c(OpMHUpPOBaHBI HE B ITOJIHOH Mepe.

Otanbl KOMIETEHLMH, IPEIyCMOTPEHHbIE 00pa30oBaTeNbHOM MNpOrpaMMoOi, He

MeHee 60% chopmupoBanbl. HemocrarouHblii ypoBeHb YCBOGHHs IOHSATHHHOIO ammapara u

Hanmmuue (parMeHTapHbBIX 3HAaHWH 10 aucnuiuimHe. OTCyTCTBHE MHHHMAIbHO
JOIMYCTHMOTO YPOBHS B CAaMOCTOSTEIBHOM PEIICHHWH IPAKTUYECKHX 3afad.
[IpakTHueckre HaBBIKU PO eCcCHOHATILHON AESTEIbHOCTH HE C(hOPMUPOBAHBIL.

(HEeyIOBJIETBOPHUTEIHHO)

6. MeToauueckue MaTepHuaJibl 110 OCBOCHUIO TUCIHHUIIJIMHBI

MeToanuyeckue peKOMEHIAIUM 110 HAIMCAHNIO pedpepaToB
Pedepar sBnsieTcs HHIUBUIYaTbHOW CAaMOCTOSTEIILHO BBIITOJTHEHHONW PabOTOM CTy/IEHTA.
Temy pedepara CTyIeHT BBIOMpaeT U3 TIEpeYHs TEM, PEKOMEHIyeMbIX IperojaBaTeiieM,
BEAYIIMM COOTBETCTBYIOLIYIO JUCHMIUIMHY. Pedepar [omkeH copepikaTh —Cleayrolne
CTpYKTypHble dyieMeHThl: Turtynbubiii nuct Copepkanue Bpenenne OcHOBHas 4acThb
3akmrouenne Crmcok swmrteparypel [lpunmoxenwst (mpu HeEoOXomuMoCTH). TpeOoBaHus K
odpopmienuto pedeparon: mpudt — 14, mons — mo 2 cm, uaTepBai — 1, oobem — He Menee 10 cTp.

PexoMeH1a1Mu 10 MVIAHUPOBAHUIO U OPTAaHU3AMH BPpeMeHH, He00X0IMMOr0 HA U3yUYeHue

JTUCIHHUILIHHLI
CTpyKTypa BpeMeHH, He00X0IUMOIr0 HA U3y4YeHHe JUCHMIIIIHHbI
Dopma n3ydeHUs JUCIUIUIHHBI Bpewmsi, 3arpaunBacMoe Ha M3yUEHHE AUCIHIUINHBL, Yo
Wzydenne nuteparypsl, peKOMEHIOBAaHHOH B 40
yueOHOH mporpaMme
Pemenue 3ana4, NpakTHUECKUX yNPaKHEHUN U 40
CUTYalLMOHHBIX PUMEPOB
Wzydenne TeM, BBIHOCUMBIX Ha CAMOCTOSITEIILHOE 20
paccMOTpeHHE
Htoro 100
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MeTtoauyecKkue peKOMeHIAMHU 10 MOJATOTOBKE K MPAKTHYeCKOMY (CEMUHAPCKOMY)
3aHATHIO

OCHOBHOH 1ENbI0 MPAKTUYECKOTO (CEMUHAPCKOTO) 3aHITHS SIBISIETCS MTPOBEPKA TTyOHHBI
MMOHUMaHUs CTYACHTOM H3y4aeMOW TEMbl, y4eOHOTO MaTephalia U YMEHUS H3JIO0XKUTh €ro
COJIEp>KaHUE SICHBIM M YETKHM SI3BIKOM, PA3BUTHE CAMOCTOSITEILHOTO MBIIIJICHHUS] U TBOPUYECKOU
aKTUBHOCTU y CTYIEHTa, YMEHHs pemaTh NpakTHYecKue 3amauu. Ha mnpakTudeckux
(ceMHHApCKUX) 3aHATUSAX MPENIoyiaraeTcs paccMaTpuBaTh Haubojee BayKHbIE, CYIIECTBEHHBIE,
CJIOKHBIE BOINPOCHI KOTOphIe, Haubojiee TPYIHO YyCBaWBaIOTCSA cryAeHTamu. [lpu sTom
TOTOBUTHCS K MPAKTUYECKOMY (CEMHUHAPCKOMY) 3aHSATHIO BCErJa HYKHO 3apaHee. [loaroroska k
MPaKTUYECKOMY (CEMHUHAPCKOMY) 3aHSATHIO BKJIIOYAET B Ce0sl Clieyoniee:

- 00s13aTeNIbHOE 03HAKOMIIEHHE C BOIIPOCAMHU JIJIsl YCTHOTO OMpoca,

- M3YYCHHE KOHCIICKTOB JICKIIUH, COOTBETCTBYIONIMX pAa3/eiioB y4YeOHWKA, Y4eOHOTO
mocoOusl, CoAepKaHUS PEKOMEHIOBAaHHBIX HOPMATUBHBIX MPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH TEPMHUHAMH (PEKOMEHIYETCSI UX BBIYUHTH);

- W3yueHHUe JOIOJIHUTENBHON JHTEepaTyphl IO TeMe 3aHATHsS, JAeNas MNpU ITOM
HEO0OXOAMMBIE BBIMTUCKHU, KOTOPBIE TTOHAT00SITCS TIPU 0O0CY>KJIEHUN HAa CEMUHAPE;

- ¢opMynupOBaHHE CBOEr0 MHEHHs MO Ka)KIOMY BOMPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3allUCh BO3HHUKIIKX BO BpPEMsl CaMOCTOSITENLHOW PalOOTHI ¢ yuyeOHHMKAMU W Hay4HOM
JUTEPATYPBI BOIIPOCOB, YTOOBI 3aT€M Ha CEMHUHAPE MOJIYYUTh HA HUX OTBETHI;

- oOparreHre 3a KOHCYJIbTalluel K MpernoiaBaTeio.

PexomMeHnaanum mo u3y4eHH0 MeTOAMYECKHX MATEPHAJIOB

Meroanueckue Marepuaiabl MO JUCHUILIMHE TO3BOJISIOT CTYACHTY ONTHUMAaJIbHBIM
0o0pa3oM OpraHu30BaTh MPOIECC U3YyUEHHS JAHHOM AUCUUIUIMHBL. MeToanYecKue MaTeprabl Mo
JTUCIHIUIAHE TPU3BaHBI MMOMOYhL CTYACHTY TOHSATH CIENU(UKY H3y9aeMOoro Marepuaia, a B
KOHEYHOM HUTOre€ — MaKCHMajbHO IOJIHO M KAa4eCTBEHHO €ro OCBOUTh. B mepByro ouepenb
CTYJIEHT JIOJDKEH OCO3HATh MpPEIHAa3HAYCHHE METOAMYECKHUX MaTEPHAJIOB: CTPYKTYpY, LI U
3amaun. J{7is 3TOr0 OH 3HAKOMHTCA C MpeaMOyJIoW, OrVIaBIEeHHEM METOJWYECKUX MaTepuasosB,
TOBOpsI HMHA4de, OCYIIECTBISET IMEPBUYHOE 3HAKOMCTBO C HUM. B pasnene, MOCBAIIEHHOM
METOJIMYECKUM PEKOMEHJAIUSAM [0 HW3YYCHHIO JTUCIUIUIMHBL, TPUBOASTCS COBETHI IIO
TJIAHUPOBAHUIO U OPTAHU3AIIMK HEOOXOIUMOTO ISl U3YUCHUS TUCIUTIIMHBI BPEMEHU, OTIMCaHUE
MOCNEOBATEIbHOCTH  JCUCTBUNH  CTyIOeHTa  («CIEHapHil  HM3y4YeHHs  JUCHUUIUIMHBDY),
PEKOMEHIAIIMHU 110 padoTe ¢ JUTEePaTypPOid, COBETHI MO TIOJATOTOBKE K dK3aMEHY M Pa3bsCHEHUS
M0 TMOBOXY paboOThl C TECTOBOM CHUCTEMOW Kypca W HaJa JOMAallHHUMH 3aJaHusMU. B 1menom
JaHHBIE METOJUYECKHE PEKOMEHIAIMK CIOCOOHBI  OOJerduTh W3yYeHUE CTYyJICHTaMHU
JUCHMIUTMHBL W TIOMOYb YCIEIIHO CcJaTh OJK3aMeH. B pasmene, coaepskamiem y4ueOHO-
METOANYECKUE MaTePHAIIbl JUCIUIUIUHBI, COJIEPKaHUE MPAKTUYCCKUX 3aHATUN 110 AUCITUTUIMHE.

PexoMeHnaanum 1o caMoCTOsITEIbHOM padoTe CTyJEHTOB
Ha camoctosTensHyto paboty cryneHtoB mno aucuumiuHe b1.0.13  «Teopus
YIPaBJIEHUS» BBIHOCSTCS CIEAYIOUINE TEMBI:

Ne Ounas
n/ Tema Bonpocel, BeIHOCHMBIEe HA CPC dopma
I

1 2 3 4

I Tcggggc;;painec}?;;p Kanne CyOBbeKThI 1 OOBEKTHI YIIPaBICHUS 0]

2 | Hcropus pasBUTHA | B3auMOCBS3b HHIYCTPHAJIBHBIX
YHpPaBJICHYECKOH MbICIIH U PEBOITFOIIHI c W3MEHEHUEM 0,2
TpaKTHiH YIIPaBJICHUYECKUX MOJIEIeH

3 | Cucremubii  noxxonq B | [TOMOXKHMTENBHBIE W OTPHUIATEIILHBIE O, T
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yHupasJICHUN oOpaTHble CBS3M B TpUPOAE U
oOmiecTse
4 | YmpaBnenne 0o uemiM | JlepeBo Ieneid O, T
(MBO)
5 | Paspaborka u npunatue | SWOT-ananus 0.9

YIIPaBJICHYECKUX PEIICHUN
6 | Ilpoexrnpiii ~ momxox B | CxoAcTBA W pasjiduMs  MOHATHIM

YHpaBICHUN «MEHEDKEPY, «PYKOBOJUTEIBY, 0,D
«IHIEP»
7 | Teopus yHpaBieHus | B3auMOCBS3b WHIYCTPUAIIBHBIX
OpraHH3alHOHHEIMH PEBOJTFOIIHIA c W3MEHEHUEM O, T
CUCTEMaMHU

YIpaBJICHYSCKUX MOJICIICH

8 praBﬂeHHe H3MCHCHMAIMU TlonoxxurenrHele U OTpHULATCIILHBIC
oOpaTHble CBS3M B TNpPUPOJE U O, T
o01IecTBe

HeorbemnembIM 371€MEHTOM y4eOHOTO Ipolecca sBISETCS caMOCTOsTeNbHas padora
crynenra. Ilpu camocrositenbHOM paboTe aocTUraeTcs KOHKPETHOE YCBOEHHE Y4eOHOro
MaTepHuala, pPa3BUBAIOTCS TEOPETUUYECKHE CIIOCOOHOCTH, CTOJNb Ba)KHBIE [UI COBPEMEHHOMH
MOJMOTOBKU CIIEUUATUCTOB. DOpPMBI CAMOCTOATENbHONW pabOThl CTYAEHTOB IO JAUCLUIUIMHE:
HalnMcaHue KOHCIIEKTOB, MOATOTOBKAa OTBETOB K BONpPOCAaM, HamucaHue pedeparoB, pelieHue
3aJa4, UccieaoBaTenbcKas padoTa.

3amaHus Ui CaMOCTOSITEIbHOM PabOThl BKIIIOYAIOT B ce0sl KOMIUIEKC aHAIUTHYECKUX
3aJJaHUil BBINIOJIHEHUE, KOTOPBIX, MPEIINOJaraeT TIIATelIbHOE H3yuYeHHUEe HayyHOW U y4eOHOi
JUTEPATyphl, MEPUOJUYECKMX HW3JAaHUM, a TaKKe 3aKOHOJATEJIbHBIX W HOPMAaTUBHBIX
JOKyMEHTOB TMpejyiaraéMbix B 1.6 «YdeOHas JuTeparypa ©U pecypchl HH(OOPMAIMOHHO-
TEJIEKOMMYHUKALUOHHOU CeTH "NHTepuer”, yueOHO-METOJMUECKOe oOecrieueHue
CaMOCTOSITENILHOM pabOThl OOyyaromMXcs N0 AMCHUIUIMHE». 3aJaHusl IMPEeNOCTaBIAIOTCS Ha
IIPOBEPKY B [IEUATHOM BHJIE.

Pexomennauuu mo padore ¢ aurepatrypoit

[Ipn usyuenun Kypca yueOHON AMCUMILIMHBI 0CO0OO€ BHHMaHUE CleayeT oOpaTHTh Ha
PEKOMEHYEMYIO OCHOBHYIO U JIOTIOJIHUTEIIBHYIO JIUTEPATYPY.

BaxHbIM 351€MEHTOM MMOATOTOBKU K CEMHHAPY SIBISIETCA IIyOOKOE M3yYeHHE OCHOBHOM U
JIONIOJTHUTENBHOM JIUTEpaTyphl, PEKOMEHIOBAaHHOM 110 TeMe 3aHSTHS, a TAKXKE EPBOUCTOYHUKOB.
[Ipu 3TOM MOIE3HO NPOYUTAHHYIO JINTEPATYPy 3aKOHCIIEKTUPOBaTh. KOHCIIEKT OJIKEH OTBEYATh
TpeM TpeOOBaHUsAM: OBITh COJEpIKATENbHBIM, IO BO3MOXXHOCTH KpPaTKUM M IPaBUIBHO
0(OpMIICHHBIM.

ConeprxaTenbHBIM €0 CJelyeT CYUTATh B TOM CiIydae, €CIM OH MepeacT BCe OCHOBHBIE
MBICJIIM aBTOpPOB B HEJIOCTHOM BHJEC. HN310XUTh TEKCT KpaTKO — DOJTO 3HA4YUT IMCpCaAaTb
COJIep)KaHUWEe KHHWTHM, CTaTbU B 3HAUMTENLHOW Mepe cBouMH cioBamu. [Ipu 3TOM cnemyer
MIPUJIEPKUBATHCA MpaBUjia - 3alMChIBaTh MBICIL aBTOpa pabOThl JUIIb IOCIE TOro, Kak OHa
XOpOIIO MOHATAa. B TakoM ciydae mocraBieHHas Leib OyAeT Jocturnyra. LlutupoBats aBTOpoB
n3y4aeMbIX padoT (C 00s3aTeIbHON CCHUIKOW Ha MCTOYHHUK) CJIEAYET B T€X CIIydasx, €CJIU HaJo
3allMCBIBAaTh OYE€Hb BA)KHOE ONPEIEICHUE WU M0JIOKEHHE, 0000IIat0IHii BEIBOI.

Baxno u BHemHee odopmieHHE KOHCHEKTa. B ero Hauyame Hajgo ykKa3aTh TeMy
CeMMHapa, JaTy HalKMCaHUs, Ha3BaHMUs JIMTEPAaTYpPHbIX MCTOYHHKOB, KOTOpbIE OYyIyT
3aKOHCIEKTHpOBaHbl. [11yboKkas camocTosiTenbHas paboTa HaJ HUMH OOECIEUHUT YCIEIIHOEe
YCBOEHHE U3y4aeMON AUCHUIITUHBI.

OaHuM U3 BaXHEMIIMX CPEICTB CEPhE3HOTO  OBJAJCHUS TEOpHEeH  sBIsSeTCS
KOHCNEeKmupoganue nepeoucmoyHuKos.
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Jnst cocTaBieHMs KOHCIIEKTa PEKOMEHIYeTCsl CHavasla MPOYUTaTh paboTy LEIUKOM, YTOObI
YSICHUTB €€ 001Ul cMbICI U coaepkanue. [Ipr 3ToM MOKHO c/ieniaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX IIOJIOKEHUSIX, BBIBOJAX, HAJO CTaparbCsi OTIMYaThb B TEKCTE OCHOBHOE OT
BTOPOCTEIIEHHOT'0, BHIBOJIbI OT apI'yMEHTOB U JI0Ka3aTeNbCTB. EciM ecTh HEMOHSTHBIE CI0Ba, HAJIO
B SHLUKIJIONEIMYECKOM CJIOBape HalTH, 4TO 3TO CIOBO 0003HAavaeT. 3aKOHYMB uTeHHe (maparpada,
IJIaBbl, CTaThbH) HAAO 3a1aTh cebe BOmpochl Takoro poja: B uem rnaBHas wmbicib?  KakoBbl
OCHOBHBIE 3BEHbs JOKazareinbcTBa e€€? Uro BbITekaeT M3 yTBepxkaeHMHM aBTopa? Kak 3T0
COIJIaCyeTCsl C TEM, UTO YK€ 3HAeTe O MPOUUTAHHOM M3 JIPYTHX UCTOUYHUKOB?

SlcHOCTP M OTYETIMBOCTH  BOCHPMSITHS TEKCTa 3aBUCUT  OT MHOIOro: OT
COCPEIOTOYEHHOCTH CTYJE€HTa, OT TEXHUKU YTEHHs, OT HAaCTOMYMBOCTH, OT SPKOCTH
BOOOpaXEHUs!, OT TEXHUKU (PUKCUPOBAHMS MPOYMTAHHOIO, HAKOHEL, OT SPYAULIUHN — OOLIel U B
KOHKPETHO paccMaTpuBaeMoi mpoodieme.

Pe3ynbraToM nepBOHaYaIbHOIO YTEHUS JOJKEH ObITh IPOCTON MIAH MeKCma u YemkKoe
npeocmaenenue 0 HeEACHbIX Mecmax, OTMEYCHHBIX B KHHre. [locie mnpenBapHUTEIBHOTO
O3HAKOMJICHUS, IPU IIOBTOPHOM YTEHUU CJIENYET 6blOEUMb OCHOGHbBIE MbICIU A6MOPA U UX
pa3BUTHE B MPOU3BEACHUHU, OOpAaTUTh BHHUMAaHHE Ha OOOCHOBAHUE OTAENbHBIX MOJOXKEHHUM, Ha
MeToAbl U (opMBl J0Ka3zaTeNnbCTBa, Haubosee spkue mnpuMepsl. B xome 3Toit paboThI
OKOHYATEJIbHO OTOMpaeTcsi MaTepuan JUisl 3alUCH U ONpPENENsIeTCs €€ BUI: HJIaH, Me3UCHl,
KOHCneKkm.

[Inan 3T0 KpaTKuii, MoOCienOBaTENbHBIM MEpEYeHb OCHOBHBIX MBICIEH aBTOpa. 3amuch
IIPOYMTAHHOTO B BUJIE€ TE3UCOB — 3HAUUT BBIABUTH U 3allMCaTh ONOPHBIE MBICIM TEKCTA. PazHuna
MEX/1y IUJIAaHOM W Te€3UCaMM 3aK/II0YaeTcsi B CIIEAYIOIIEM: B IUIaHE MbICIb Ha3bIBaeTCs (CTaBb
BCErja BOMpOC: O 4YeM ToBopuTca?), B Te3ucax — (Gopmynupyercs — (4YTO UMEHHO 00 3TOM
roBoputcs?). 3ammWch OIMOPHBIX MBICIEH TEKCTa BaXKHA, HO TIOJHOTO TIPEACTABICHHUS O
[IPOYHUTAHHOM HAa OCHOBAHHMM I1OJO0OHON 3alMCH HE COCTaBUIb. BaXHO OCMBICIHUTDH, KaK aBTOp
JIOKa3bIBa€T CBOIO MBICIb, KaK yOEXIaeT B HCTUHHOCTU CBOMX BbIBOJOB. Tak BO3HHKAaeT
KOHCHEeKT. dopMa 3ammcu, Kak Mbl YK€ OTMETWIIM, YCJIOXKHIETCS B 3aBHCHMOCTH OT LiEJeH
paboTHI: TUIaH — O YeM?; Te3UChl — 0 4YeM? YTO UMEHHO?; KOHCIIEKT — O 4eM? 4TO MIMEHHO? Kak?

KoHcnekt 3T0 KpaTkoe IOCIENOBAaTEIBHOE W3JI0KEHUE conaepkanusa. OCHOBY €ro
COCTaBJSET IUIaH, TE3UChl M BBIMMCKU. HempocTaTku KOHCHIEKTUPOBAHUSA: MHOTOCIOBHE,
LUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOLIUX MBICIEH, CTPEMIICHUE COXPAHUTh CTHIIMNCTUYECKYIO
CBSI3aHHOCTb TEKCTa B yIIepO ero Jioruyeckoil crpoiiHocTu. Ilpuctynarh K KOHCIIEKTUPOBAHUIO
HEOO0XOIMMO TOTJA, KOIJA CIIOKWIMCh HaBBIKM COCTABJIECHMS 3allUCH B BUJAE Pa3BEPHYTOro
oIpOOHOrO IJIaHAa.

@dopma 3anucH MpU KOHCIEKTUPOBAHMU TpeOyeT 0co0O0ro BHUMAHUS: Ba)KHO, YTOOBI
COOCTBEHHbBIE YTBEPXKIACHUSI, PA3MBbIIIJICHHUS Ha/l IPOYUTAHHBIM, YETKO OTJEJISUIUCH IIPU 3aIHCH.
Pa3syMHee BBIHOCHTH CBOM NOMETKHM Ha LIMPOKHUE I0JIS, 3alIMChIBATh HA HUX JOIOJHUTEIIBHBIE
CIPaBOYHbIE JAHHBIE, IOMOTAIOIINE YCBOECHHUIO TEKCTa (J1aTa COOBITHS, YIIOMSHYTOTO aBTOPAMU;
CBEICHUs O JIMLE, Ha3BaHHOM B KHUTI'€; TOUHOE COZAEpkKaHHE TepMHMHA). Eciau KoHcnekTupyercs
TEKCT BHYIIUTEIHHOIO 00beMa, HEOOXOMMO YKa3bIBaTh CTPAHUIIbI KHUTH, KOTOPHIE OXBATHIBAET
Ta WIN UHAs 4acTh KOHCIIEKTA.

Jlnsg ynobcTBa MMOJIB30BAHMS CBOMMH 3alMCSIMH Ba)XKHO O03arjIaBUTh KpPYIHBIE YacTH
KOHCIIEKTa, IOAYEpKUBas 3a20n106ku. CleqyeT NOMHUTb O Ha3HAYEHUM KpPacHOM CTpOKH,
CTPEMUTBCS K YETKOW rpaduke 3amuceil - ycTynmamu, KOJIOHKamu. M3maraTh TjaBHbIE MBICIH
aBTOpa M HUX CHCTEMY AapryMEHTOB - HEOOXOAMMO IPEUMYIIECTBEHHO CBOMMH CJIOBaMH,
nepepabarbiBass TakuM 00pa3oM HMH(OpPMAIKIO,— TaK MPOXOIUT YySICHEHUE €€ CyTH. MBEBICIb,
¢bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT IIpuoOpecTH 0oJiee MpoCTpaHHOE M3I0kKeHne B 3anucu. Ho
TEKCT OpUIMHAjJa CBEPTHIBAECTCSA, U CTYAEHT, OTpadaThiBasl JIOTMYECKOE MBILIUICHUE, YYUTHCS
BBIJICJIATh TJIABHOE M 000011aTh OJHOTHUIIHBIE CYXJAEHUs, oJHOpoiHble (akTel. Kpome Toro,
Jieriasi 3alycy CBOMMM CJI0BaMM, 000011asi, CTyI€HT YYUTCS] MUCbMEHHOM pedH.

3HaHue o0IIeH cTpaTeruu YTeHus, TEXHUKHU COCTABJICHUE IUIaHa M Te3HUCOB ONpEeNseT U
TEXHOJIOTHI0 KOHCTIEKTUPOBAHUS
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- BHHMMarenpbHO YMTaTh TEKCT, MOMYTHO OTMEYas HEMOHSTHBIE MECTa, HE3HAKOMBIE
TEPMUHBI U TIOHTUS. Botnucams nHa noisa 3Ha4eHUE OTMEUCHHBIX TIOHSTHA.

- Ilpu mnepBoM UTEeHMM TEKCTa HEOOXOJUMO COCTAaBUTb €r0 HPOCMOU NiaH,
MOCJIEOBATEbHBIN MEPEUYCHb OCHOBHBIX MBICJIEH aBTOPA.

- Ilpu NOBTOPHOM YTEHUH TEKCTa BBIIENATH CUCHEMY OOKA3AMENbCHME OCHOBHBIX
MI0JIO’KEHUH paboThI aBTOpA.

- 3aKIIOYMTENbHBIA  3Tam  paboThl € TEKCTOM COCTOUT B OCMBICIIEHHM paHee
OTMEUYEHHBIX MECT U UX KPAaTKOH IMOCIIe0BATEILHON 3aIHCH.

- Ilpu KOHCHEKTHPOBAHUHM HYXKHO CTPEMUTHCS GbIPA3UMIL MBICIb AGMOPA CEOUMU
cnoeamu, 3To IoMoraet 6osiee riryO0OKOMYy YCBOCHHIO TEKCTA.

- B pamkax paboTel HaJ TNEPBOUCTOYHUKOM BaKE€H YyMEJbId omoop wyumam.
Heo6xoauMo yunuThIBaTh, HACKOIIBKO SIPKO, OPUTHHAIBHO, CKATO M3JI0KEHA MBICIb. LluTHpoBaTh
HEOOXOIMMO T€ CYKJEHHUS, Ha KOTOPbIE BIOCIEICTBMM BO3MOKHA CCHIJIKA KaK Ha aBTOPUTETHOE
M3JI0’KCHNE MHEHUS, BBIBOJIA TI0 TOMY WJIM HHOMY BOTIPOCY.

KoncnextupoBaTth 11€7€c000pa3HO He Ha OTIEIBHOM JIMCTE, a B O0LIel TeTpaau Ha OJHOM
ctpanuiie Jiicrta. OOOpOTHasi CTOpOHA JIMCTAa MOXET OBITh HCIOJIb30BaHA IS JOIOJIHEHUH,
HEOOXOAUMOCTh KOTOPBIX BBISICHUTCS B JajibHelineM. [Ipy KOHCTIIEKTHPOBAaHUH JUTEPATypPbI
CIIEyeT OCTABUTH IMUPOKHE MO, YTOOBI 3amicaTh Ha HUX IUTaH KOHCTeKTa. [Tosst MoryT OBITh
HCIIOJIb30BAHBI TAKXKe JUIS 3allMCH CBOMX 3aMEUaHMi, JOMOJHEHUH, BopocoB. IIpu BeicTyIIeHUN
Ha CEMHHAape CTYAECHT MOXKET II0Jb30BAaThC CBOMM KOHCIEKTOM JUISl  IIUTUPOBAHUS
MEPBOMCTOYHUKA. Bce yuyaCcTHUKM 3aHSATHSI BHUMATEIBHO CIYIIAIOT BBICTYIUICHUSI TOBAPHIIEH IO
rpyIme, OTMEYAIOT CIOPHBIE WA OMIMOOYHBIC TIOJIOKEHHS B HHUX, BHOCAT IIOTIPABKH,
NPEACTABISAIOT CBOU PEIICHHU U 0O0CHOBAHUS 00CYKIaeMbIX IPOOIIEM.

B koH1e ceMuHapa, Kor/ia mperno/iaBaTesb 3aHATHS TOIBOJAUT UTOTH, CTYICHTHI C Y4ETOM
pPEKOMEHIalMil TpenoaBaTeNsi U BBICTYIUIEHUN COKYPCHUKOB, JOMOJHSIOT WM HCIPABISIOT
CBOY KOHCITEKTHI.

PexomeHaaumu 11l MOATOTOBKH K 3K3aMeHY
IIpy noAroToBKE K 53K3aMEHY CTYIEHT BHHUMATEIBHO IIPOCMATPUBAET BOIPOCHI,
MpeAyCMOTPEHHBIE pabodeil mporpamMmoil, W 3HAKOMUTHCA C PEKOMEHIOBAaHHON OCHOBHOM
nuteparypoil. OCHOBOHM UIsi cAaud 5K3aMeHa CTYJEHTOM SIBJISIETCS M3yYE€HHUE KOHCIEKTOB
JIEKIHMM, TPOCITYIIAHHBIX B TEUEHHWE CEeMecTpa, HH(pOpManus, MOJy4YeHHass B pe3yJbTare
CaMOCTOSITENTLHOM PabOThI B TEUEHUE CEMECTPA.

7. YueOHasi JuTepaTrypa M pecypcbl HH(OPMANMOHHO-TEJICKOMMYHHUKALNMOHHOMN
cetu UHTepHer

7.1. OcHOBHas JqUTEpaTypa

1. l'amonenko, A. JI. Teopus ynpaBieHus : yueOHMK M MPaKTHUKYM JUIst By30B / A. JL.
l'anonenko, M. B. CaBenneBa. — 2-e uzn., nepepad. u non. — Mocksa : U3garensctBo IOpaiit,
2022. — 336 c. — (Bwicmee oOpazoBanme). — ISBN 978-5-534-03319-9. — Teker
anekTpoHHbin  //  OOpazoBarenpHass  mwiatpopma  FOpaitr  [caiit]. —  URL:
https://urait.ru/bcode/489005

2. T'amonenko, A. JI. Teopust ympaBneHus : ydeOHOE TMOcCOOWME I CPETHEro
npodeccuonanabHoro oopasosanus / A. JI. 'anonenko, M. B. CaBenseBa. — 2-e u3n., nepepad.
u gom. — MockBa : M3marenbctBo [Opaiir, 2022. — 336 c¢. — (IIpodeccuonansuoe
obpazoBanue). — ISBN 978-5-534-11662-5. — Tekcr : anekrponHsiii // OOpa3zoBaTenbHas
matdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/495953

3. MenemxMeHT : yueOnuk ains By3oB / FO. B. Ky3uenos [u ap.] ; mon pemakmueii FO. B.
KysnemnoBa. — Mocksa : U3natensctBo FOpaiit, 2022. — 448 c. — (Bricmee obpazoBanue). —
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ISBN 978-5-534-03372-4. — TekcT : snektpoHHbIN // OOpa3zoBatenbHas miardopma FOpaiit
[caitT]. — URL: https://urait.ru/bcode/489310

4. Teopuss MmeHemxmenTta : yuyeObHuk ans By3oB / JI. C. JleontseBa [u ap.] ; mox
penakuueii JI. C. JleontreBoit. — Mocksa : U3narensctBo FOpaiit, 2022. — 287 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-15568-6. — Tekcr : anekrponHslit // O6pazoBaTenbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/508824

5. Teopus ynpasienus : yueOHHK Uit By3oB / H. WM. AcraxoBa [u np.] ; mox oOieit
penaknueit H. Y. Acraxosoii, I'. 1. MockButnna. — Mocksa : M3garensctBo FOpaiit, 2022. —
375 c¢. — (Bsicuiee obpazoBanue). — ISBN 978-5-9916-6671-8. — Tekct : 31MeKTPOHHBIH //
O6pazoBatenpHas wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/468785

7.2. lonoJTHUTEILHAS JIUTEPATYpa.
1. Mapnac, A. H. OcHoBbl MeHemKMeHTa. [IpakTrueckuil Kype : yuebHoe mocodue s

By30B / A. H. Mapnac, O. A. I'ynseBa. — 2-e u3n., ucnp. u gon. — Mocksa : M3narenscTBo
Opaiit, 2022. — 175 ¢. — (Bsicmee obpazoBanue). — ISBN 978-5-534-07558-8. — Tekcer :
anekTpoHHbin  //  OOpazoBatenpHass  mwiatpopma  FOpaitr  [caiit]. —  URL:

https://urait.ru/bcode/492203

2. MenemkMeHT : yueOHuk 11t By30B / A. JI. 'anonenko [u np.] ; moa obmiet pepaximuei
A. JI. T'amonenko. — MockBa : MzparensctBo IOpaiit, 2022. — 365 c¢. — (Bbicmiee
obOpazoBanne). — ISBN 978-5-534-14954-8. — Tekcrt : snextponHsiii / OOpa3zoBarenbHas
miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/507881

3. Menemxment. [Ipaktukym : yueOHoe mocobue g By3oB / FO. B. Ky3ueuos [u ap.] ;
noxa penakuueit 0. B. KysnenoBa. — Mocksa : U3narensctBo HOpaiit, 2022. — 246 c. —
(Briciee oGpaszoBanme). — ISBN  978-5-534-00609-4. — Tekct : 3JEKTpOHHBIA //
Oo6pazoBatenbHas miatdgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489686

4. Menemxment. Teopust u npakTuka : yuyeOHuk st By3zoB / M. H. Hlankun [u np.] ;
orBeTcTBeHHBIN pepakTop M. H. lllankun. — 4-e uzn. — Mocksa : U3narensctso HOpaiit, 2016.
— 690 c¢. — (bakamaBp. Axamemuueckuii kypc). — ISBN 978-5-9916-3650-6. — TekcT :
NeKTpoHHbIH  //  OOpazoBarenbHas — miatgopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/388670

5. CupopoB, M. H. CrpaTternueckuii MeHEPKMEHT : y4eOHHMK ais By3oB / M. H.
CunopoB. — 2-e u3a., ucnp. u pon. — Mocksa : MU3narensctBo Opaiit, 2022. — 158 ¢. —
(Beiciee  oOpazoBanme). — ISBN  978-5-534-08723-9. — Tekcr : dJEKTpOHHBIA //
O6pazoBatenpHas wiargopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/490397

7.3. HopmaTuBHBIC IPABOBbIE JOKYMEHTHI M HHAS IPABOBasi HHPOPMaLHs

1. Koncrurymuss Poccuiickoit ®epepanuu: NpUHATA BCEHAPOJHBIM TOJIOCOBAaHHEM
12.12.1993 // Cobpanmue 3axonomarenscTBa Poccuiickoit @enepammn. — 2014, - Ne 9. — Cr. 851.

2. KoHmenuus AOATOCPOYHOTO COIHMAIBFHO-3KOHOMHUYECKOTO pa3Butus Poccuiickoit
Oenepanun 10 2020 roga. (Y1B. pacnopsokenunem [IpaButensctBa PO ot 8§ mexadbpst 2011 r. N
2227-p).

3. ®enepanbubiii 3akoH Poccuiickoit ®enepaunu ot 28 utonsa 2014 r. N 172-®3 "O
CTpaTEeTMYeCKOM IIaHupoBaHUM B Poccuiickoit @enepaunn’.

4. IIporuo3 n0JTrOCPOYHOTO COLHUANIbHO-3KOHOMUYecKoro pas3Butus Poccun no 2030
roja. http://economy.gov.ru/minec/activity/sections/strategicPlanning/

5. Vxka3 Ilpesunenta P® ot 13 mas 2017 r. Ne 208 «O Crparerun 3KOHOMHYECKOM
0€e301acHOCTH Poccuiickoii denepaunu Ha epuo.I o 2030 roga»
http://www.garant.ru/products/ipo/prime/doc/.

7.4. UnTepHeT-pecypchl, CIPAaBOYHbIE CHCTEMBI.

1. http://www.hr2you.ru — caiit komnanuu «JIekcy, paboTaromield B 00JIaCTH KaJapOBOTO
yIpaBJICHUS;


http://economy.gov.ru/minec/activity/sections/strategicPlanning/
https://urait.ru/bcode/490397
https://urait.ru/bcode/388670
https://urait.ru/bcode/489686
https://urait.ru/bcode/507881
https://urait.ru/bcode/492203
https://urait.ru/bcode/468785
https://urait.ru/bcode/508824
https://urait.ru/bcode/489310
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. http://www.hro.ru/hrm/ — xypHan 11 MEHeKepOB 110 IEPCOHATY;
. http://www.hr-journal.ru/ — sxypHaJ 17151 MEHEDKEPOB T10 TIEPCOHATY;
. www://AUP.ru (AIMUHHCTPAaTUBHO-YNIPaBIEHYECKUI TIOPTaN);
. www://ilo.ru (caiiT MexayHapoIHON OpraHU3alHK TPYAa);
. http://www.hrm.ru (cneunanusupoBannslii caiit 1y HR- MenexepoB);
. http://www.personal-mix.ru (Hay4uHo-mipakTrueckuii xxypHai «Ilepconan MUKCy);
. www://uptp.ru (caiiT xxypHaina «IIpoOiaemMbl TeOpUHN U NPAKTUKU YIIPABICHU»);
9. www://hro.ru/hrm (OHnaitHOBBIN KypHAJ « Y IPaBICHUE IEPCOHATIOM» );
10. http://www.top-personal.ru/ XKypnan “Ynpasnenue nepcoHanom”;
11. http://bige.ru/publications/other/org_culture/ CtaTbu 110 ynpaBieHHIO MEPCOHATIOM;
12. http://window.edu.ru/window — EnunHoe okHO pgoctynma K o00pa3oBaTelbHBIM
pecypcam. WHrerpanbHblii KaTajor oOpa3zoBaTelbHbIX VHTEpHET-pecypcoB, 3JIEKTPOHHAs
yueOHO-MeToruecKkasi OubauoTeka Juist o0IIero u npoeccCuoHaIbHOro 00pa3oBaHUs, PECYPCh
CUCTEMBI (eiepabHbIX 00pa30BaTENIbHBIX TOPTAJIOB;
13. http://www.ecsocman.edu.ru/ — ®enepanbHblii 00pa3oBaTeNbHbIN TOPTA;
14. www.chelt.ru — xxypHan «YenoBek u Tpyn»;
15. www.rostrud.ru — @enepanbHas ciyx0a M0 TPyy U 3aHATOCTH;
16. http://www.top-personal.ru/ — »dJeKTpoHHass BepcUs IKypHala «YTPaBJICHHUE
MIEPCOHATIOMY;
17. http://projectm.narod.ru/ — HabOp cTaTe¥l M AHAIUTUYECKUX MATEPUATIOB M3 00JaCTH
yIpaBJIeHUs] KOMMEPUYECKUMHU IPOEKTaMU

e BN I e NV, [ SRS I\

8. MarepuajabHO-TexHH4YecKasi 0a3a, HHPOPMALHMOHHBIE TEXHOJOITHH, IPOrPaMMHOE
obecnieyeHne M HHGPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHUYECKOE 0OecTieueHNe TMCIUILUINHBI BKIOYAeT B ceOsl:

- JIEKIIMOHHBIE ayJTUTOPUH, 0O0OPYJOBAHHBIE BUIACONPOECKIIMOHHBIM 00OPYIOBaHUEM JUIS
MIPE3EHTALNN, CPEICTBAMU 3BYKOBOCIIPOU3BEICHHUS, SKPAHOM;

- TIOMEILEHHs JJIs IPOBEICHUS] CEMMHAPCKUX U MPAKTUYECKUX 3aHATH, 000py10BaHHbIE
yueOHOI MeOelblo.

JlucuymiumHa nojaep:kKaHa  COOTBETCTBYIOIIMMM  JIMIICH3UOHHBIMM  IIPOTPaMMHBIMU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[TporpamMmHBbIe cpencTBa obecriedeHns yueOHOro rnpoiecca BKI0YaroT:

- IporpamMMBbl Ipe3eHTaunoHHoM rpaduku (MS PowerPoint — 17151 MOATOTOBKH Clai10B U
MIpe3eHTALNN);

- rexctoBble penakropsl (MS WORD), MS ECXEL — st Tabnui, 1uarpamm.

By3 o0ecrneunBaer Kaxa0ro o0y4aronierocss paboymmM MECTOM B KOMIIBIOTEPHOM KJlacce
B COOTBETCTBUH C 00BEMOM U3Yy4aeMbIX JTUCIMILIMH, 00ECIIeYMBAET BBIXO/] B C€Th MIHTEpHET.

[Tomemienust 1jis caMOCTOSITENIBHON pPa0OThl OOydaroluXcs BKIIOYAIOT CIEAYIOLIYIO
OCHAlICHHOCTb:  CTOJBl AyJUTOpPHBIE, CTYJbsl, JOCKM ayJUTOPHBIE, KOMIBIOTEPHI C
MOJIKJIFOUEHUEM K JIOKAJIbHOW CETH MHCTUTYTA (BKJIIOYas IPaBOBbIE CUCTEMbI) U IHTEpHET.

Jns  wu3ydeHust  y4yeOHOW  IUCHMIUIMHBI — HMCIOJIB3YIOTCS  aBTOMAaTU3MPOBAHHAs
OoubnuoTeunass WHQPOPMAIMOHHAsT CHUCTEeMa M JJIGKTPOHHBIE OHWOJMOTEUHBIE CHUCTEMBI:
«YuuBepcurerckass ~ O6ubmuoreka  ONLINE»,  «OnexkTpoHHO-OMOMMOTEUHass  cucTeMa
m3narensctBa JIAHbY», «Dnekrponno-Oubnmoreunas cuctema wu3gatenbeTBa «HOpaidry,
«OnexkTpoHHO-OnbanoTeunas cuctema IPRbooks», «Hayunas osnexkrponnas OubanoTteka
eLIBRARY» u np.
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<I)e)1epa.111>110e rocyrapCcrBeHHO€ ﬁmjl)KeTﬂoe oﬁpasonaTe.ﬂbHoe
yupeskJaeHue BbICIIero 00pa3oBanmsi
«POCCHUIMCKAS AKAJTEMUSI HAPOJHOI'O XO3SMCTBA U
I'OCYJIAPCTBEHHOM CJIYKBbI IIPU NPE3UJIEHTE POCCUMCKOM
®EJIEPALINN»

Bounrorpaackuii uHCTUTYT yripaBneHust — ¢pumman PAHXul C
@daxyapTeT rocyJapCTBEHHOTO M MyHUIIMIAIBHOTO YIIPABJICHUS
Kadenpa rocygapcTBeHHOro ynpaBiieHUsI U MEHEKMEHTA

YTBEPX/IEHA

YYEHBIM COBETOM

Bonrorpaackoro HHCTUTYTa yNpaBIeHUS —
¢unmana PAHXul'C
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[Tpotoxomn Ne2 ot 24.09.2024 r.

ITPOI'PAMMA BAKAJIABPUATA

PeruonajibHOe ynpaBJjieHHe

(HaumeHo8aHUE 0OPA306aMENLHOU NPOZPAMMbL)

®OH/IbI OEHOYHBIX CPEJCTB MPOMEXYTOUYHOM
ATTECTAIIMH 1O JUCHATIJIVHE

b1.0.13 «TEOPUSA YIIPABJIEHUS»

(K00 U HaumeHOo8aHUe OUCYUNTUHDL)

38.03.04 «I'ocynapcTBeHHOEe H MYHHIIMNIAJIbHOE YIIPABJICHUE»

(KO(), HauMeHoeaHue Hanpaeiernusl no020moeKu /cneuua}lbnocmu)

Ounasi, 04HO-3209HaN

(popma (popmul) 0byuenus)

I'on mabopa — 2025
Bonrorpan, 2024 r.
1. Bompocsl Kk 3k3aMeHy

ITonsTHE yrnpaBiieHNs] B COBPEMEHHON HAayKe U IIPAKTHUKE.
[lIxona nayunoro ynpasienus. @.Y. Teitnop, I'.dopz.
[IIxona afIMUHUCTPAaTUBHOTO yIipaBieHus. A. Daiiob.
[Tpuntunel panoHansHOM Oropokpatun M. Bebepa.
WHHOBaImu Kak 0ObEKT YIPaBICHHUS.

Teopust «4eI0BEeYECKUX OTHOIICHUID.

KoHnuenmus koprnopaTuBHOM KyJIbTYpHI.

KoHuenuus yenoBedecknux pecypcos.

SInoHckas MOZENb yIpaBICHMUSL.

buxeBnopusm B TeOpUN yIpABICHHUS.

AMepHuKaHCKas MOJIEb YIIPaBJICHHUS.

Kubepuernueckuii moxo/1 B yIpaBJICHAH.

Monenu pykoBoacTsa u auaepctsa (M. Agusec., 1. Kominns).
CuHepreTu4eckuii moaX0/ B YIIPaBJICHHUH.
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Crunu pykoBozcTBa u nuaepctsa (Pemerka munepcrsa, K. JleBun u np).
ConmanpHasi oprauu3anus Kak 00beKT yIpaBIeHUs.

@DopMBI U METOBI YIIPABIECHUYECKONH KOMMYHHUKALIUH.

VYrpasneHue 1o neisiM U yIupaBieHUe, OPUEHTUPOBAHHOE HA PE3yJIbTaT.
[IpyHUMIIBI ¥ TOAXO/BI MPOEKTHOIO MEHEPKMEHTA.

Teopust u npakTukKa ynpapiaeHHUs B YCIOBUAX IT100aTH3aIIH.
busHec-npouiecc Kak 00bEKT yIpaBlIeHHs.

NHupopmalinoHHbIEe TEXHOJIOTHUN B YIIPABICHUECKOH A€ATEIbHOCTH.
CutyanlMoHHOE ynpaBJICHUE.

[ToHsiTHE OpraHU3alIMOHHON CTPYKTYPHI.

Konuenmus HenmpepbIBHOr0 00pa3oBaHus B MPaKTHKE MEHEIKMEHTA.
Muccus opranuzanuu Kak GakTop yCTOHUNBOIO pa3BUTHS.

[TonsTHE KOMMYHHMKAIMH B YIIPaBJICHUU.

Mertoabl CTpaTernyecKoro yupaBieHUs.

I'ocynapcTBo Kak CyOBEKT CTPATErHYECKOI0 YIIPABICHHUS.
[IponeccyanbHble TEOPUM MOTUBALIUN.

CopepxarenbHble TEOPUU MOTUBALIMU.

Pa3paboTka 1 npuHATHE yNPaBICHUYECKUX PELICHHH.

[IpyHUIMIIBI AHTUKPU3UCHOTO YIIPaBJICHUS

VYrpaBneHue pucKaMu.

OneHka 3¢ EeKTUBHOCTH CUCTEMBI YIIPABJICHUS.

JenerupoBanue MoJIHOMOYUI

@DyHKIMHU yIpaBICHUS

Teopust pedaekCUBHOTO yIpaBlieHUS

MeTo bl KOJUIEKTUBHOTO IIPUHSTHS PELLICHUH.

CucremMbl MEHEPKMEHTA Ka4YECTBOM.

VYnpasiieHne U3MEHEHUAMU: IPUHLUIIBI U TIOJXObI

VYnpapieHue 3HaHUSAMMU.

['nbKue TeXHOJIOTUHU YIPaBICHHUS.

[TonsrTHsI TMOKOM U KECTKOW BIIACTH.

CucremMHBIN TOAXO0] B YIIPaBICHUH.

CoBpeMeHHbIE TEXHOJIOTUU CAMOMEHEIKMEHTA U TaliM-MEeHEIPKMEHTAa.
Tunsl opraHU3allMOHHBIX CTPYKTYP.

Mopenu ynpaBieHusl U3MEHEHHSIMU.

[IpunsTHA pElIEHUI B yCIOBUAX HEONPEAECIEHHOCTH.
QOYHKIMOHAIBHBINA U MTPOLIECCHBIN MTOAXO0 B YIIPABICHUU.
HanpaBiieHust pa3BuTHs COBPEMEHHON TEOPUH U NIPAKTUKU YIIPABICHMUS.
Konnernmmst coanancupoBanHbix nokaszateneit (Balanced Scorecard).

Bapuanmul 3a0anuii ona sxzamena:
Bapuant Ne 1:
1. OtBeTbTe YCTHO Ha 1 W3 BOIPOCOB K IK3aMEHY

2. Bomonnure 3aJaHHUC!:

YcraHoBUTE COOTBETCTBHE MCKAY Ha3BaHHUAMH IMOAXOJ0B K Pa3sBUTUIO TCOPUU H

IMPAKTHUKU YIIPABJICHHUA U UX OIIMCAHUSIMMU:

Hassanusa noaxonos:
1. ITonxon ¢ mo3ULMI BBIAEIEHHSI PA3IUYHBIX IIKOJI B YIIPABICHUH.
2. IIpoueccHblii MOIXO.
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3. CUCTEMHBIN MOAXO/I.
4. CuTyaluoOHHBIN MOAXO/.

Ornucanust MOX0/I0B:

A. PaccmarpuBaeT ympaBi€HHME KAaK HENPEPBIBHYIO CEPUI0  B3aMMOCBSI3aHHBIX
yIpaBICHUYECKUX PYHKITUH.

B. 3axmouaer B cebe (haKTUYECKH YETHIPE Pa3HBIX IMMOAXO0JA. 31eCh YIPaBIICHUE
paccMaTpuBaETCA C YETBIPEX PA3IUYHBIX TOYEK 3PEHHs. DTO INKOJIbI HAYYHOTO YIPABICHUS,
aIMUHUCTPATUBHOTO YIIPABJICHUS, YEJOBEYECKUX OTHOIICHUA M HAYKH O MOBEICHHUU, a TAKXKE
HayK{ YIIPaBJICHUS, WJIH KOJTUIECTBEHHBIX METO/IOB.

C. Konnenrtpupyercss Ha TOM, YTO MPUTOJHOCTH PA3TUYHBIX METOJOB YIPABIICHUS
ompenensercss cutyanuei. [lockoibKy cymiecTByeT Takoe ooOwine (akTopoB Kak B caMoOit
OpraHu3allik, TaK U B OKPYKAIOIIEH Cpele, He CYHIECTBYET EIUHOTO <JIYYIIEero» crocoda
ynpaBisATh opranuszanueii. CambiM 3(HEeKTUBHBIM METOJIOM B KOHKPETHON CUTYallUU SBIISETCS
METO/1, KOTOPBIN 00Jiee BCETO COOTBETCTBYET JAaHHOU CUTYAITUH.

D. B HeMm mojuepkuBaeTcsi, 4TO PYKOBOAMUTEIH JOJKHBI pacCMaTpUBaTh OPraHU3AIIMIO
KaK COBOKYIHOCTb B3aMMO3aBUCHMBIX 3JIEMEHTOB, TaKWX KakK JIIOJU, CTPYKTypa, 3aJayud H
TEXHOJOTHs, KOTOpble OPHEHTHUPOBAHbI Ha JOCTHKCHHME pA3IMYHBIX Ileell B  YCIOBHSX
MEHSIOIICICSl BHEIITHEN CpeIb

Bapuant Ne 2:

1. OTBeThTE YCTHO Ha | M3 BOMPOCOB K AK3aMEHY

2. Omnucanue curyauuu: Ilociae ycrnemiHOro OKOHYAaHMSA ~ YHUBEPCUTETA 110
cnenuanbHocTU «MenemkMenT AHapen XKykos noctynun Ha padoty B pupmy «Hapmxumus»
B Ka4eCTBE MEHE/Kepa IO BHEIIHEIKOHOMUYECKOHN JesTeabHOCTH. Uepe3 Tpu Mecsia AHapei
ObUT BKJIIOYEH B TPYIINy CHEIUATIUCTOB (PUPMBI, KOTOPOH OBUIO MOPYYEHO MOJArOTOBHUTH
MPEVIOKEHUS] TI0 PAaCIIMPEHHI0 00beMa MEXIAYHapoJHbIX omnepauuid. @upma «Hapmxumus»
SIBJSUTACh OJIHOM W3 BEAYIIUX B TPOJBMIKEHWH HA POCCHMCKOM PBIHKE HMIIOPTHOW OBITOBOM
TeXHUKH. [3-3a BBICOKMX TAMOXKEHHBIX IIONUIMH Ha BBO3UMYIO TOTOBYIO IPOAYKIIHIO
PYKOBOJCTBO KOMIAHHMM PEIIMIO MPOU3BOAUTH COOPKY psiia oOpa3lioB OBITOBOM TEXHUKH B
Poccun. I'pynme ObII0 MOPYYEHO MPOBECTH OLIEHKY OTKPBIBAIOIIMXCS BO3MOXKHOCTEM U
0’KHMJIA€MOI'0 pUCKa B peaju3alliy TaKoro pemeHus. PykoBoauTens rpyIsl, B KOTOPYK BXOIUII
AHJpelt, TonpoCuil €ro MOArOTOBUTH NMPEABAPUTENBHYIO OLEHKY CHTyalud, a TaKKe CIUCOK
BOIPOCOB, OTBEThl Ha KOTOPBIE TOJDKHBI OBITH MOJYYEHBI OT PYKOBOJCTBA M MOApa3/IeieHUI
KOMITAHHH.

3ananue: IlpencraBbre cebst Ha Mecte AHapes. Kak Obl Bbl BbimosHmim 3agaHue
PYKOBOAMTEIIS TPYIIIIBI?

2. TecroBble MaTepHaJIbI

1. OTBeTHI Ha KaKK1e BONPOCHI BKIIIOYAET IKOHOMUYECKHI BBIOOD:
1. Yro npousBoauTh?
2. Kak npousBoauts?
3. CKOJIBKO MPOU3BOIUTH?
4. J1y1s1 KOro npou3BOJUTH?
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2. Yro BbICTyHAeT B Ka4eCTBE OOBEAMHSIOLIETO U YIIPABISAIOLIETO (hakTopa
IIPOU3BOJICTBA?
. Kanuran.
. [IpeqnpuaUMaTENbCKHE CITOCOOHOCTH.
. 3emiIs.
. Tpyn.
. Unpopmanusi.

3. Ilpeamer Hayku ynpaBiI€HHUs, ITO:
. Ilpupoaa ynpaBieHUYECKUX OTHOIICHUH.
. Tpyn nroneit B ynpaBIICHUH.
. OnpIT ynpaBieHusl.
. 3aKOHBI YIIPaBJICHHUS.
. Meroas! ynpasieHus.

4. Yro ABIAETCA UCTOYHUKOM BJIACTH U YIIPABJIECHUSA?
. 3HAHUSL.
. Texnuka.
. CoOCTBEHHOCTb.
. JTronu.

5. Beibepure Kputepuu, o KOTOPHIM OCYILECTBIISICTCS pa3AeieHue Tpyia B
yTpaBJICHUU:
. TexHosorus ynpasieHusl.
. OyHKIIUM yIpaBICHUSI.
. TexHuka ynpaBieHus.
. [IpodeccronanpHast MOATOTOBKA.
. Uepapxus ynpaBieHuUs.
. Ctunsp ynpaBieHHUs.

6. B ympaBieHuu pa3inyaroT cleQyoIue BUIbl ASSITEIbHOCTH:
. IloAroToBKyY ¥ NPUHATHE YIIPABICHYECKUX PELICHUN.
. [Ipon3BOACTBEHHYIO JI€ATEIBHOCTD.
. JlesITenpHOCTD 110 KOOPANHALUY JIFOJIEH.
. JlesTenbHOCTh OpraHu3alui Ha phIHKE TOBAPOB U yCIYT
. J1eSITENbHOCTD 110 CTPOUTENBCTBY ..

7. B opraHuszauuy BBIACISIOT CIEIYIOLIKNE YPOBHHU:
. IlepBUYHBI.
. Beicuui.
. Bropnunslii.
. CpenHuii.
. HusoBoii.

8. Ilpouecc ympaBiieHHs BKIIOYAET:
. Coop undpopmaruu.
. [TepepaboTky pecypcos.
. [lepepaboTtky unbopmaiuu.
. [lepenauy nndopmarun.
. XpaHeHHe TOBApOB.

9. K xapakrepucTukam Mpouecca ynpaBJIeHHUs] OTHOCUTCS.
. Llens ynpaBieHus.
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. TexHuKa ynpaiieHusl.

. OyHKIMH yIIpaBJICHUS.

. Ctunsp ynpaBieHus.

. YIIpaBiIeHYECKHE PELICHUS.
. CTpykTypa ynpasieHus.

10. JluHaMuKy cHCTEMBI YIIPABJICHUS ONPEACIISIOT:

. Llenn ynpasieHus.

. CTpykTypa ynpaBieHusl.

. OyHKIMH yIIpaBJICHUS.

. YpaBieH4YeCKUE pelIeHUs.

11. Cratuky cuctemsl ynpaBieHUs ONPENEISAIOT:

. @YHKIMH yIpaBIICHUSI.

. CTpykTypa ynpasieHus.

. TexHosorus ynpasJieHusl.
. llenu ynpasnenus.

12. HazoBute IPU3HAKH CIIOKHBIX CUCTCM.

. Uepapxuueckoe pacnoyioKEHHE JIEMEHTOB CUCTEMBI.
. [Ipu3HaK 1ea0CTHOCTH.

. Hannune BHEWIHMI Cpebl.

. DCTETUYHOCTb.

. Hannuume npsaMbIx u oOpaTHBIX CBA3EH.

13. Cucrema xapakTepu3yeTcs CIACAYIOIMMUMHE dJIEMEHTAMU:

. Bxogom.

. IIpoueccom.
. Llenom.

. Berxomgom.

14. BHyTpeHHsis cpefja OpraHu3aluu, 3T0:

. McnionHuTEN U PYyKOBOJUTENH.
. UndopmanioHHbie CBS3H.

. KoHKypeHTHI.

. 3aKOHBI.

15. K akTopam BHEIIHEH Cpeibl OTHOCSTCS:

. ITpon3BOICTBEHHBIE MOIITHOCTH.
. [loTpedurenmu.

. OKoHOMHUYECKHe (HaKTOPHI.

. [lonutuueckue GpakTopsl.

. ConnanbHble (aKTOPBI.

16. Onpenenure nMpaBUIbHYIO MOCIIEI0BATEIBHOCTD 3a7a4 OpraHU3aluu:
. CoBepIIEHCTBOBAHKE CTPYKTYPHI YIIPABIICHHUS.
. YBennueHnue npuObLIH.

. BHenpeHnre nHHOBALIUIA.

. IIpon3BOACTBO MPOAYKLIMH U YCIIYT.

17. Cuctemy ynpaBieHHs XapaKTepU3yeT?

. [Tomemienue.
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2. Ilpsimble cBA3M.

3. OGpaTHbI€ CBSI3U.

4. CyOBeKT ynpaBJeHuUs.
5. O6beKT ynpaBiieHusl.

6. JlnurenbHOCTh pabOTHI.

18. KonuyectBeHHbIE LIETTH MOTYT OBITh U3MEPEHBI:
a) B JICHE)KHOM BBIPAKECHUH;
0) B HaTypaJIbHOM BBIPAXKECHUHU;
B) B €IMHULIAX BPEMEHHU.
I') IPaBUIBHOTO OTBETA HET.

19. Onpenenute NpaBUIbHYIO NOCIEOBATEIBHOCT POBEIEHHS SKCIIEPTU3BI ITPH
(OopMHPOBAHNYT KAYEeCTBEHHBIX IIeJICH OpraHu3anuu.
a) [locTpoenue nepesa nemnei.
6) ®opMupOBaHNE KAYECTBEHHBIX LIETICH.
B) OneHka (paH)KUpOoBaHHME) KaUeCTBEHHBIX LIeNeil.
r) OmnpeneneHre KOJUYECTBEHHBIX LENEH.

20. Llenn opranu3anyy yCTaHABIUBAOT
a) Mcnonuurenu.
6) PykoBonurenu.
B) KineHThI.
r) Menemxepsl

21. llenu ObIBAIOT:
a) OJATOCPOYHBIMH;
0) KPaTKOCPOYHBIMH
B) IOCTH)KUMBIMU;
I') MUHUMAaJIbHBIMHU.

22. OcHOBHbIE TpeOOBaHUS, NPEABSIBISIEMbIE K EJIIM:
a) KOHKPETHOCTb;
0) U3MEPUMOCTB;
B) JIOCTH)KHMOCTB;
T) JIOSUTHHOCTb.

23. ®akTOpHl, BAUSIONINE HA MPOIIECC (OPMHUPOBAHUS CTPYKTYPHI YIIPABIICHHUS.
a) Buemnsas cpena opranuszanuu.
0) BayTpeHHss cpena opraHuzaun
B) [Tokazarenu npuobLIN.
r) @OpMBbI U CUCTEMBI OILIATHI TPYZA.

24. Tlpu co3maHum CTPYKTYPHI YIIPABICHHS YIUTHIBAIOT:
a) YMCJICHHOCTh YNPaBJIEHYECKOTO aIlnapara;
0) HOpMY YIIPaBISIEMOCTH;
B) NpsiMble U 0OpaTHBIE CBSI3Y;
T') JOJDKHOCTHBIE MHCTPYKIIUH.

25. CtpykTypa ynpaBiaeHHs 10JKHA ObITb:
a) CIIOKHO;
0) mpocCToii;
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B) 0003pUMOii;
I') aJalTUBHOM;
1) KOJIJIETHAJIbHOM

26. O61mue pyHKIUN yIpaBiICHUs BKIOYALOT:
1. IlnanupoBaHnue.
2. OpraHu3zanuio.
3. IlpoekTupoBaHue.
4. MoTuBaiuro
5. XpaHeHue.
6. KoHtpous.

27. Heo0X0AMMOCTb A€JerupoBaHMs MOJTHOMOUYUH BBI3BAHO
1 .Poctom macmTaboB opraHu3aIuu.
2 OrpaHMYeHHBIMH BO3MOKHOCTSIMH KaKI0T'0 OTAEIHLHOIO MEHEKEPA.
3 HeoOxoaumocThio 0oJiee OnepaTUBHOIO MPUHSITHS PEILICHUH.
4 Pa3BuTHEM 1€MOKpPATHUECKOTO CTHJISL PYKOBOJICTBA.
5 CoyetaHueM NepEeYUCIIEHHbIX (PaKTOPOB.

28. Opranu3aiiOHHBIEC TIOJTHOMOYHS CBSI3aHBI C
| 1OIKHOCTBIO.
2 .KOHKPETHBIM YEJIOBEKOM.
3 ¢ neMoKpaTH3aluel yrpaBIeHUsI.
4. ¢ yrpaBJIECHYECKON CUTYalUEeH.

29. Hannure moaHOMOYNi 00s13aTEIFHOTO COTJIaCOBAaHUS O3HAYAET IIPABO:
a) JaBaTh COBEThI PYKOBOJIUTEIIO
0) OTKJIOHSITh IPUHATHIE PEIICHUS
B) KOPPEKTUPOBATh MIPUHATHIE PELICHUS
') 100MBaThCsl BHECEHUS] U3MEHEHUH B POEKTHI PELLICHUH.

30. IIpaBo OTKJIOHATH PELICHUS] JINHEWHOTO PYKOBOJUTENS COOTBETCTBYET
CJIEIYIOIIEMY THUILY TIOJTHOMOYHMN
| JInnelinbie
2 O6s13aTeIBHOIO COTTIACOBAHUS
3 IlapamienbHbie
4 AnnapatHble

31. IIpobGnemsl B porieccax AeNerupoBaHus OPTaHU3alMOHHBIX TTOTHOMOYUN
BBI3BaHBI MPUINHAMU:
1 Tlcuxonoruueckumu
2 DKOHOMHUYECKUMU
3 OpraHu3alMOHHBIMU
4 FOpuauyeckuMu

32. AnmapaTHbie MOJTHOMOYHS B OTJIMYUU OT JIMHEHHBIX
1 He nenerupyroTcs.
2 HE Jal0T MpaBa €IMHOJIMYHO IPUHUMATh PEIICHHUS.
3 narot Oonbiuil 00bEM Mpas.
4 mpenroaraloT OrpaHNYCHHYIO0 OTBETCTBEHHOCTb.

33. HopMma ympaBiisieMoCTH — 3TO
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1.Pazmep opranuzanuu, no3Bosstomnil 3pPeKTUBHO yIPaBITh €1O0.

2.COOTHOLIEHHE MEXAY PYKOBOAUTEISIMH, CIIEHUAINCTAMU U CITYKalUMH.
3.KonuuecTBo paOOTHUKOB, HEMOCPEACTBEHHO NMOAYMHEHHBIX OHOMY PYKOBOJIHUTEINIO.
4.KonuuecTBO ypOBHEH HepapXuu B CTPYKTYpE YIIPABJICHUS OpraHU3aIlei.

34. Opranu3aliiOHHble KOMMYHHKAIUH — 3TO
1. TexHuueckue cpesicTBa rnepegadyn HHGopMarum.
2.Ilponecc nepenaun nHGOpMaIuu.
3.CpencTBa cBs3H, UCTIOJIb3yeMble pAOOTHUKAMU OPraHU3AIUH.
4.ITpoueccel oOMeHa nH(pOpMaLUE MEXKTY JIFOIbMH.
5.lHpopMaLnOHHBIE TOTOKH MEX/1y MOIpa3/IeICHUsIMHU OpraHU3alHH.

35. s ocymecTBICHUS KOMMYHUKAIMI HEOOXOAUMBI CIIEIYIOIINE FIEMEHTHI:
1.OtnpaBurens
2.Kanan cBsi3u
3. OGpatHas CBs3b
4. Ilony4arens
5. Cucrema KOAUPOBaHUS
6. Coobiienue
7.B3auMonoHuMaHue

36. KomMmyHuKanuu He0OX0AMMbI OPTaHU3alUY, TaK KaK OHU MO3BOJISIOT:
1.ITomyyats nHGOPMALIKIO O COCTOSIHUN BHEILIHEH CpeJIbl.
2.Y3HaBaTh 0 TOM, YTO MPOUCXOAUT BHYTPH OpraHU3aL1H.
3. JlocTryb B3aMMOIIOHUMAHHUS U COTJIacoBaTh JSHCTBUS MOJpa3esieHHi 1 paOOTHUKOB
OpraHM3alMH.
4.[latoT nHpOpMaIHIO, HEOOXOIUMYIO ISl IPUHATHS PELICHUH.

37. T'opu3oHTaIbHBIE KOMMYHHUKALUU 3TO
1. KoMmMyHHKamn Mex 1y pabOTHUKaMU, UMEIOIMMHU OOIIETO PyKOBOIUTEIS.
2.KoMMyHUKauu MEXIy NOAPA3AEICHUAMU OpraHU3aliy.
3.KoMMyHHKaIMK MEXIy Moipa3AesieHusIMU WIK pa0OTHUKAMH, HaXOAIIMMHUCS Ha
OJIHOM YpOBHE HEpapXHUU.
4. KoMMyHUKalUU MEXy paOOTHUKaMU OJTHOTO CTPYKTYPHOTO MOAPA3IEICHHUS.

38. [IpyunHaMu CynieCTBOBaHUS B OPraHU3alUsIX He(HOpMaTbHBIX KOMMYHUKAITHI
MOTYT OBITh
1.Hu3kas nuciumninHa B KOJUIEKTUBE.
2.JleMOKpaTUYeCKUil CTUIIb PYKOBO/ICTBA.
3.Ileperpy3ka opuimaibHbIX KaHAJIOB CBSI3U.
4.HedopmanbHas CTpyKTypa OpraHU3aI[iH.
5.01CcyTCTBHE aBTOPUTETA Y PYKOBOJIUTETIS.

39. UudopmalioHHBIM 1IIyMOM Ha3bIBaIOTCS
1. TexHnueckue NOMEXH B KaHAJIaX CBS3U.
2.Uckaxxenus nHboOpMaluy Ipu ee nepeaade MexX1y YPOBHIMU HEPAPXUH.
3.JIto0ble TOMEXU U UCKAXEHUS, CIIOCOOHBIE U3MEHUTH CMBICI COOOIIEHUS.
4.Ilcuxonornyeckue pa3andusi B BOCIPUATHH HHOOPMALIUH.

40. IIpouecc KOMMYHUKaLMU C 00paTHOM CBsI3bI0 OoJee 3P PeKTUBEH, MOTOMY UTO:
1.06paTHas CBsA3b yCKOPSIET Ipolecc oOMeHa HH(pOpMaIUe.
2.00patHas CBA3b MO3BOJSET KOMIIEHCUPOBATh UCKAXKEHUSI HHPOPMAIIH.
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3.00patHas CBsI3b NPENATCTBYET (PUIbTPALUU HHPOPMALIUH.
4.00patHas cBsI3b IpeIoTBpaliaeT HHOOPMALIMOHHBIN IIyM.

41. BepoATHOCTHBIM PELICHUSIM COOTBETCTBYIOT CJIEIYIOIINE YCIOBUS:
1.YcnoBus onpeneseHHOCTH.
2.YcnoBus pucka.
3.YcnoBusi HEONPeneIEHHOCTH.
4.YcnoBus pucKa U HEOIPEIEJICHHOCTH.
5.Hu ogHO U3 EepeYnCIeHHBIX YCIOBHMN.

42. JlerepMMHUPOBaHHBIM PEILIEHUEM COOTBETCTBYIOT CIIEIYIOILINE YCIOBUS:
1.YcnoBus pucka.
2.Yca0BUs HEONPEAEIEHHOCTH
3.IlosnHOTA ¥ AOCTOBEPHOCTH UH(OPMALIUU
4.Y cnoBus ONpeeIeHHOCTH

43. Pewienus, npuHUMAaeMbIe IO 3apaHee ONPEJeIEHHOMY alrOPUTMY, Ha3bIBAIOTCA:
1.CraHngapTHBIMH.
2.X0po1Io CTPYKTYPUPOBaHHBIMHU.
3.DopMaTM30BaHHBIMH.
4.JlerepMUHUPOBAHHBIMH.

44. B npakTHKe MEHEIKMEHTA OOJIBIIMHCTBO PEILICHUN SBIISIOTCA:
1. leTrepMHUHUPOBAHHBIMH.
2. BeposITHOCTHBIMH.
3. ®opManrU30BaHHBIMH.
4. KoppektupyeMbImMHu.
5. OnHOKpUTEPUATIEHBIMU.
6. CTpaTeru4ecKuMu.
7. JOKyMEHTUPOBAHHBIMH.

45. K ynpaBieHUE€CKUM PEIICHUSM MIPEIbABISIOTCS TPEOOBaHMUS:
1.IupeKTUBHOCTH.
2.KoHKpeTHOCTH.
3.106pOBOIBHOCTH.
4.11leneHanpaBI€HHOCTH.
5.JlosmpHOCTH.

46. [IpuHuMas perieHue, MeHeKep J0JDKeH n30eraTb pucka
1./1a, noipkeH.
2.Hert, He momxeH.
3.Menemxep OOJKEH HE U30erath pucka, a yupaBJisiTh UM.
4.Bce 3aBUCUT OT CUTyaL1H.

47. YnucTelil pUCK O3HAYaeT
1.[Tlony4yeHue BepoSATHON NMPUOBLIH.
2.ITonmyuyenue yObITKa WK HYJIEBOT'O pe3yJibTaTa.
3.Ilosnydenue 3ariaHUPOBAaHHON IPUOBLIH.
4.1IpaBUIBHBIX OTBETOB HET.

48. CriekyIsITUBHBIN PUCK — 3TO:
a) PUCK IIOTEPh OT IPOBEIACHUSI OUPIKEBBIX CIEKYIISILIMIA;
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0) pUCK, BO3HUKAIOLIUI NPH TOPTOBBIX ONEPALHIX;
B) BEPOSATHOCTD MOJy4YEHHUs KaK MPUObUIH, TaK U YOBITKOB;
T') IPaBUJIBHO a) U 0).

49. K rpynne HHBECTULIMOHHBIX OTHOCSATCS BUIbI PUCKOB:
1 .IHHOBAILIMOHHBIN PUCK.
2. VIHASAIMOHHBINA PHCK.
3.IIpon3BOACTBEHHBIN PUCK.
4.IlonuTHYECKUI PUCK.

50. YpaBisTh pucKaMu MOYKHO METOJIaMU:
1. mpenynpexacHus U OTpaHUYECHUS PUCKA;
2. DKCIIEPTHBIX OLIEHOK;
3. BO3MEIIECHHUS IOTEP.

51. IIpouenypa MOArOTOBKH U NPUHATHUS YIIPABICHUYECKUX PEIICHUM ITOKA3bIBAET
1.moce0BaTeabHOCTD ATANOB BHIIIOJHEHMSI YIIPABJIEHUECKUX OIEpaLui;
2.COCTaB UCIIOJHUTEIICH,
3.ypOBeHb pEeHTA0EIbHOCTH;
4.cocTaB CTPYKTYPHBIX MOJpa3/IeiIeHHI;
5.1mepedeHbA0KyMEHTOB, HEOOXOAUMBIX JUISI TOJITOTOBKH YIIPaBJIEHYECKOTO PEIICHHS.

52. NHrerpanus ynpasjieHUs - 3TO:
1) KoopAMHAIMS e TETBHOCTH;
2) pedopmHpoBaHUE OpraHU3aLMH;
3) oObenuHeHue yCUIMH BCeX MOpa3/ieleHU opraHu3anuu,
4) cuHTE3 TEXHOJIIOTMYECKUX IPOLIECCOB.

53. YTo MOKHO OTHECTH K OCHOBHBIM (DYHKLIUSM B IIPOLIECCE UHTETPALIUK?
1) xoopauHauuio;
2) MHTErpaLuIo;
3) cOop unpopmanuu;
4) mepenauy uHpoOpMaIuy;
5) opraHuzanmuio.

54. YTo MOKHO OTHECTH K OCHOBHBIM IIPUHIIUIIAM WHTErpaluu?
1) eaMHCTBO METOJIOB;
2) MHOr0AacCIeKTHOCTb;
3) OTBETCTBEHHOCTb;
4) nmeueHTpan30BaHHOCTH;
5) OmpsIMOTOYHOCTH MPOLIECCOB.

55. BHyTpudupMeHHas HHTErpaLysl BKIIOYACT:
1) SKOHOMHYECKYIO UHTEIPaLHIO;
2) KyJbTYypHYIO UHTETPALHIO;
3) BepTUKAJIbHYIO UHTErPALUIO;
4) TOpU30HTAJIBHYIO UHTEIPALUIO;
5) uHGOPMAIMOHHYIO UHTETPALIUIO.

56. OCHOBHBIMHM UHCTPYMEHTaMH (ME€XaHU3MaMH) UHTErpallii BbICTYAIOT:
1) MHBECTHLIMOHHAS EATENBHOCTD;
2) KOHTpOJIb;
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CTUMYJIMPOBAHUC,
ACATCIIBHOCTh PYKOBOJCTBA

57. KpuTepuu OLIEHKH yCIeXa HHTErPALMH - 3TO:
MIOBBIIIEHUE MTPUOBLIH;

COKpAIICHUE YUCIICHHOCTH;

3aMeHa 000py10BaHus;

MHUHHMM3ALUs1 SKOHOMAYECKHX ITOTEPb.

58. Kakue Buabl BHyTpuUpMeHHON UHTErpauuu Bl 3HaeTe?

. DKOHOMHYECKAI;

. OpranuzannoHHas;
. Llenesasi;

. Undopmannonnas.

59. Kakue BbIIEISAIOT UHTErpalun?

. BHyTprQupMeHHy10 HHTErpaluio;

. Kopriopanmonnyto uaTErpanuro (BepTUKaIbHYIO U TOPH30HTAIBHYIO);
. [Toptdenphuyto;

. IlaTerpanuio mpuopuTeTHOTO NPEAPHUSITHS.

60. Kakne Brl 3HaeTe MeXaHU3MEI pcaj3aliui UHTCTPAlHUOHHBIX Hpoueccos?

. [ImanupoBanue;

. IHBeCTUIIMOHHAS JESATEIBHOCTD;

. OYHKIMOHAIbHAS CTPATErus;

. ConnasibHasl OTBETCTBEHHOCTh OPTaHU3ALINN.

61. Ctuie pyKoBOACTBA — 3TO:

. ABTOpHUTET PYKOBOIUTEIIS;

. UnuBuyanbHbIN MOIX0 PYKOBOJIUTENS K TOAYUHEHHOMY;
. MeTtoapl 1 IpUEMBbI pyKOBOJICTBA;

. HpaBcTBeHHBIE yCTaHOBKH.

62. Hanbonee 3¢h(peKTUBHBIM CTUIIEM YIPABJICHUS SBISETCS

. ABTOKpaTU4YEeCKUii;

. JleMokpaTnyeckuii;

. ukraropckuii;

. JIubGepanbHblii;

. B 3aBuCcHMOCTH OT cuTyanuu.

63. UMy pyKOBOJIUTEIS - 3TO:

. Manepa nosenieHus;

. BepbanbHasi BbIpa3UTEIbHOCTD;

. BuzyaneHoe BrieuatiieHue;

. MbIiciieHHbIi 00pa3;

. I[Ipodeccronanism 1 KOMIETEHTHOCTb.

64. Hanbosnee BakHbIe KaueCcTBA PyKOBOAUTEINS ITO:

. IpoheCCHOHATH3M;

. palMoOHAIN3M;

. OpPraHU3aTOPCKHE CIOCOOHOCTH;
. BOJICBOU XapakTepa;

. YMOIIMOHAIBHOCTB;
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6. IOPSIIOYHOCTb;
7. TOSILHOCTD.

65. D¢ deKTUBHOCTH YIIpaBJIECHUS - 3TO:
1) ypoBens 3aTpart;
2) yBeJIWYeHUE BbIIYCKa TOBapa;
3) cokpalleHue BpEMEHY;
4) comocTaBieHUE 3aTpaT U Pe3yIbTaTOB.

66. KonnuecTBeHHEIE IOKA3aTENH ACATECIILHOCTH BKIIOYAIOT:
1) TexHMYEeCKHE MOKa3aTeNH;
2) ¢uHaHCOBbIE MOKA3aTENY;
3) moxasarenu SKOHOMUU BPEMEHHU;
4) sxoHOMHUS TpyAQ.

67. KauecTBeHHbI€ 1T0Ka3aTea 3(pPeKTUBHOCTU BKIIFOYAIOT:
1) moBbllIeHNE KBANU(UKALUU MEHEIKEPOB;
2) ypoBeHb KyJIbTyphl B OpraHU3aINH;
3) COKpalleHHE TPYJAOEMKOCTH yIIPaBJICHHS;
4) cokpalieHue YUCICHHOCTH.

68. HazoBHUTE OCHOBHBIC 3JIEMEHTHI CTPATETHU 3aBOCBAHUS OOIIECTBEHHOTO IOBEPHSI:
1) MHHOBalIMOHHOE TIOBEACHHUE;
2) OTBETCTBEHHOE IOBEJICHUE;
3) IloBsllieHue npuodbLIY;
4) KoMMyHMKaIlMOHHOE ITOBECHHUE;
5) TexHuueckoe MoBEJICHUE.

69. Ha a¢ppekTuBHOCTD yripaBiieHUs BIUSIOT:
. IOTEHLUAJ COTPYAHUKOB,
. IPOU3BOIUTEIBHOCTD TPYAA,
. CpelicTBa IPOU3BO/ICTBA,
. IpeMETHI OoTpelIeHus,
. KyJIbTypa OpraHu3aiuu.

DN AW N —

70. O61ast KyJIbTypa OpraHU3alliy BKIIOYACT CICTYIONTUE BUBI KYJIBTYP:
. aIMUHHCTPATHBHYIO;
. IEpCOHAA;
. TMYHOCTH;
. huHAHCOBY1O;
. MAPKETHUHTOBYIO.

DN D W N =

71. OgHUM U3 BO3MOXKHBIX CIIOCOOOB aJanTallii OPraHUu3alluy MPH €€ U3MCHEHU U
SIBJISTFOTCSL:
. muddepeHnuanus,
. 00CyXKIeHHE;
. IPUHYXKJICHUE;
. BOCIIPOM3BO/ICTRBO.

AW~

3. OTKpbITHIE 3aJaHUS
3.1. Teoperuyeckue 3aJaHUA C OTKPBITHIMH BOIIPOCAMH
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VYnpasieHue — 3T0 HeNPePbIBHBIN Ie/IeHaNpaBIeHHbIH, HH()OPMAIIMOHHbII
nporecc. ........... Ha KOJUIEKTUBBI JIFOJICH 1 00eCTIeYNBAIOIINN COOTBETCTBYIOIIEE UX
HOBEJICHHUE NPU U3MEHSIOIIMXCS BHEIIHUX U BHYTPEHHUX YCIOBUSX.

UYemnoBeK B ympaBIIEHUH pacCMaTPUBAETCS KaK caMoe
CHJIBHOE........... IPEUMYILECTBO.

JIeKOMIIO3HIINSI CHCTEM XapaKTEePHU3YEeTCsl pa3AeiIiCHHEM CHCTEM I10 Pa3THYHBIM
1ensM, QyHKIUSAM, cioco0aM TOCTHKEHHUS. .. .......

BHemiHss cpena opraHu3aniy u3y4aeTcsi MApKETHHTOBBIM. . .... ... ...

MeHnemxep — pyKOBOAUTEINb, KOTOPOH yrpaBiseT CHavama. ....... , @ 3aTeM
KOHKPETHBIMU (PYHKIIUSMH.

D¢ dexkTuBHOCTD yIpaBaeHHUs — 3T0 A3PPEKTUBHOCTD JEHCTBUI JIt0JIeH B poliecce

peau3ali HHTEPECOB, B IOCTH)KEHUH ONPEICICHHBIX. .........

VYnpaBieHyeckoe pelIeHne — 3T0 BOJIEBOE BO3/ICHCTBUE CyObeKTa YIIPaBICHHUS,

OCYIIECTBIIIEMOE JUIS PeaU3alii IIOCTAaBICHHBIX. .. ...

YenoBek, 3aHUMAOLINH PYKOBOISIIYIO JOJDKHOCTD B annapaTe ynpaBiIeHUs — 3710 ...

Hay4nas mkosia HCXOQUT U3 CIEIYIOIIETro MOCTyaTa: «3alor ycnexa

OpraHu3aIyH. .. »

OTIOM COBPEMEHHOTO PallMOHAIEHOTO MEHEKMEHTA MPUHSATO CYUTATD ...
OcHoOBHast 0COOEHHOCTb CTPATETHUECKUX IUIAHOB CBSI3aHA C TEM, UTO OHHU ...
OcHoBHas 3a/1a4a OTEPaTUBHOTO TUIAHUPOBAHHS COCTOUT B TOM, YTOOHI ...
Bounbioit Bkiag B pa3paboTKy HJieil COBpeMEHHOM TeOpUN MEHEIKMEHTA BHECIH ...
AHanu3 BHEIIHEW cpeapl PUpMBI — 370 ...

C no3unuii MeHePKMEHTA 11elb CYIIECTBOBAHUS OPraHU3aIMU 3aKII0YAETCs B ...

3.2. IIpakTuyeckue 3a1aHus (3aga4u)

3amanune 1. Bl kynmuau wid B3suiM B OMONMMOTEKE HEKWMH y4eOHUK JHOO
y4ae0HOe MOCOOHEe M0 OCHOBAM YIIPaBJICHUS (OCHOBAM MEHEIDKMEHTA).

Heo0xoauMo mpodnTath MEPBYIO IIIaBYy 3TOTO y4eOHUKA M JaTh OLICHKY €€
COJIepKaHUsI C O0OS3aTeNbHBIM OTPAKEHUEM TOTO, YTO OCTAJOCh HEMOHSATHBIM;
BBI3BIBACT Y BaC HECOTJIACHE WIIM OT/CIIbHBIC BO3PAKCHUSI.

3aganue 2. YmpapieHUE OpraHU3alMeH, 3aHUMAIOLICHCS KOMMEPUYECKOM
JESTEIbHOCThIO, — 3TO MEHE/DKMEHT; YIpaBlieHUE TOCOIO/KETHOW OpraHU3aIuci,
BBITIOJHSIONICH OIpe/ieJieHHbIEe COLMaibHble (YHKIMU, — TOXE MeHeIKMeHT. Ho
yOpaBlieHWEe JTHUMHU OpraHU3alusMd BO MHOTOM pasHurcsa. Heobxomumo
chOopMyIUpPOBATh OCHOBHBIE pa3IWYMsl MEXIy IEpBbIM BHJIOM YIIPaBIICHUS
(KOMMEPUYECKH OpUEHTUPOBAHHBIM MEHEI)KMEHTOM) U BTOPBIM €ro  BHJIOM
(coraibHO OPUEHTUPOBAHHBIM MEHEIKMEHTOM).

3ananue 3. ['maBHas HOJITOCPOYHAs EJIb HEKOTO MPEANPUATHUS, paOOTAFOIIETO
B YCJIOBHUSIX KECTKOTO KOHKYPEHTHOTO JIaBJCHHUS CO CTOPOHBI IPYTHX MPENpUATHH,
— IOJTyYeHHE €XKErOHO CTAOMIIBPHO BBICOKOH MPHOBLIH (B OMPEACICHHOM JCHEXKHOM
BeIpakeHNH). HeoOxomuMo momobpaTh mokasaTenu (M0 OJHOMY WIIM IO JBa) IS
BBIPOKCHUS LEJeH KaXIOro W3 CICAYIMUX (QYHKIMOHAIBHBIX IOApa3AeIcHUN
(OTAENOB) TAHHOTO MPEANIPUATHSL:

® [JJAHOBO-YKOHOMHYECKOTO;

MapKETHHTa;
TpyAa U 3apabOTHOH TUIATHI;
(buHAHCOBOTO;
TEXHOJIOTUYECKOTO;
MaTepHaIbHO-TEXHUUECKOTO CHAOXKECHNUS;
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¢ YIPaBJICHUEC KAYCCTBOM IPOAYKIIHH.

3ananue 4. [Ipennpusitie, umerolee JMHEHHO-(PYHKIIMOHAIBHYIO CTPYKTYPY,
paboTaeT Ha pHIHKE CO CJIOXHBIMU W JUHAMHYHO MEHSIOIIMMMCS YCIOBHSIMH.
OOBEKTUBHO BO3HHMK BONPOC O YAaCTUYHOM IIepexoje Ha JAUBU3HOHAIBHYIO
cTpyktypy. Heobxomumo paspaboTaTh cxemy IEHCTBUN, 00€CIIEUMBAIOIINX BBHIOOP
MOJUGUKAIMY TUBU3MOHAIBHOM CTPYKTYpHl (IIPOAYKTOBOM, OPUEHTUPOBAHHON Ha
MOTpeOUTENs] WIM PErHOHANbHON), B HAWOOJbIIEH CTENeHH NpUeMIEMON JUIs
KOHKPETHBIX YCJIIOBUM, B KOTOPBIX HAXOIUTCS MPEAIPUSATHE.

3aganue 5. Ha mpeanpusTuu BBINOJHSIOTCS TpU OOJBIIME MHPOTPAMMBL,
CBSA3aHHbIE C OCBOCHHMEM BBIIYCKa HOBOM MNPOAYKIHMH. OTO BBINOJIHEHUE
YIpaBJIAETCs] C TIOMOIIBIO JIEMEHTOB MaTpU4HOM CTpykTyphl. C Hayana OymyIiero
roja JAO0JKHA HayaThCsl peaju3alysl elle OJHOW MporpaMmbl, LeJIb KOTOPOH BbIXOA
Ha HOBBbIE DPBIHKA. B BHAy 3TOro IUIaHHPYETCS COOTBETCTBYIOLIEE pa3BUTHE
MaTpUyHOW CTPYKTyphl. ClieqyeT HaMeTUTh IUJIaH JEMCTBH, KOTOpPbIE MO3BOJIAT
OIIPEICNINTh KOHKPETHYIO «KOH(HUTYpaIHI0» HOBBIX MAaTPUUHBIX 00pa30BaHUH.

3amanue 6. Bompoc kacaercss KpUTEpHEB [JIsl OLEHKH pE3yJIbTaToOB
BBITIOJIHEHHSI YETHIPEX BUOB PadoT:

— COCTaBJICHMS IUTaHA pabOTHI YIIPABIECHUECKOTO MOIPA3/IeIeHUs Ha IO/,

— COCTaBJICHHS OTYETa O paboTe YIPaBICHYECKOTO MOIPa3/IeTICHNUS 3a IO/,

— pa3pabOTKH TEXHOJIOTHH ITPOU3BOICTBEHHOTO MPOLIECCa;

— TMOATOTOBKH TPUKA3a 10 MPEATPHUSITHIO.

Heo6xonumo monobpaTh i KakJOW M3 3THX paboT mo [Ba Haumboisee
noaxoasmux (HanOoJjiee BaXKHBIX B JIAHHOM CiIy4ae) Ka4eCTBEHHBIX KPHUTEPHUS W3
qucia Ciaelyromux:

— Majasi TPyZA0E€MKOCTh BBIITOJHEHHUS PaOOTHI;

— BBICOKAsI OIIEPATUBHOCTb BBINOJIHEHHS paOOThI;

— ONTUMAIBHOCTh (00OCHOBAaHHOCTD) MPUHSATHIX PELICHHI;

— JIOCTOBEPHOCTh OTOOPaKEHUS B JOKYMEHTE (PAKTUYECKOT'O COCTOSIHUS JIET;

— JIOCKOHAJIBHOCTH Pa3pabOTKU MOIOKEHUH TOKYMEHTA.

3ananue 7. Bece paboThl B IpuHIIMIE Beerna TpeOyIOT TpeX BUAOB KOHTPOJIS:
MIPEBApUTENILHOIO, TEKYILEro M 3akirouuTenbHoro. Ho mpu 3TOM JaHHBIE BHUJIBI
MOTYT HWMETh SBHO BBIPQKCHHBIA XapakTep, a MOTYT OBITh NPAKTHYCCKU
HepazauuuMbIMU. HeoOxoaumo monbiTaThes Mogo0pats Hmpumep paboThl, KOTOpas
TpeOyeT Bce TpU BHIA KOHTPOJIS, BRIPAXEHHBIE JIOCTATOYHO SIBHO, M Ha 3TOW OCHOBE
chopMyIupoBaTh 001ME 0COOEHHOCTH MOT0OHBIX PaboT.

3amanue 8. B yeM pasHHMIIa MEXIy COIEp)KaTeIbHBIMU (TEOpUs HUEPAPXUU
norpedbHocTeil  A. Macnoy, Teopuss mpuoOpeTreHHBIX moTtpedHocteit  /l.
MaxkKrnemnanaa) U npoueccyalbHbIMU TEOPUSIMH MOTHBAIMM (TEOPHs OXXKUAAHUM,
Teopusl crpaBeIMBOCTH U Mojaelnb [loptepa-Jloynepa)?

3amanue 9. JI. MaxkI'perop (u3BecTHBIi ydeHbII B 00JACTH JIMJEPCTBA)
BBIJICJINJI JIB€ OCHOBHBIX TEOPUH BIMSHUS HA MOBEJCHUE JItoaei. Onummre.

38.IlaHI/Ie 10. YKaxxuTe OCHOBHBIC HallpaBJICHUS MOTUBAIIUU, KAK 34 py6e)KOM,
TaK 1 Ha OTCYCCTBCHHBIX NPCAIIPUATUAX.
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3apanue 11. IlonpoOyiite knaccupuuupoBaTh ceOs WIM M3BECTHBIX BaM
pyKoBOJUTENEH MO TNPUBEACHHBIM mNapaMerpam. [IpoaHanu3upyiTe CBOIO JIHHUIO
NOBEJEHU MpU paboTe ¢ pyKOBOAUTENEM ompeneneHHoro tumna. OOparture
BHUMaHUE Ha CJIEJYIOIIME acHEeKThl: MpaBUiibHbIE (HOPMBI OOIIEHHUS C HUM; Kak
0o0paTUTh €ro BHUMaHME Ha Ballll CUJIbHBIE CTOPOHBI; KAKUM MOKET OBITh CHOp C
HHAM; YTO MOXET ero ob0uaerh. 3amamHo-EBporelickas — kiaccudukanys
PYKOBOIUTEIIEH.

«decnor». OH XxapakTepusyeTcsi «yMEHHEM» KOMIPOMETHPOBaTh CBOMX
MOTYMHEHHBIX Iepe] OonbmnM coOpanueM. Kak mpaBuio, 3a ero aBTOpUTApHBIM
CTHJIEM KpOETCSI OJIMHOYECTBO, KOMIUIEKC COOCTBEHHON HEIMOJHOLIEHHOCTH WIN
ype3MepHasi TpeOoBaTeabHOCTb. CBOM HEIOCTaTKU OH THIATEIbHO MAaCKUPYeT
MIPEeYBEINYEHHON CTporocThio. CyliecTByeT ABE BO3MOXKHOCTH COTPYIHHYECTBA C
TakuM medom 0e3 Bpeaa /Ui COOCTBEHHOTO 3/J0OPOBbS: CHACTUCh OT HEr0 OErcTBOM
WIM HE IPOIycKaTh Yepe3 cepAle ero eaxue 3amedanus. [lomHure, 4to Bl umeeTe
neno co cinaboif, HeyBepeHHOW B cebe IuuHOCThIO. M30eraiite mpoBOKaTOPCKUX
BBICKA3bIBAaHUI THIIA

«PykoBomuTh MOXeT He Kaxabli». Jlaxke ecnu Bam OyIeT HeENErko,
nocrapaiirecb, 4roObl Ball NMPOTUBHUK IOYYBCTBOBal Ce0Sl «KOPOJEM» B BalIUX
IJj1a3ax.

«ITatpuapx». OH TBepaO yBEpEeH B TOM, YTO TOJBKO OH OJUH 3HAET, YTO
xopomo ansi ¢upMbl. OT CBOMX MOJYMHEHHBIX OH OXKUAAET OECIpeKOCIOBHOTO
NPUHATHA TPEAJIOKEHHOr0o UM IuiaHa. HecMmoTpst Ha aBTOpUTapHBIM CTHIIb
PYKOBOJICTBa, IIed MOJb3yeTCs MPU3HAHUEM U Jaxke JI000BbIO B KOJUIeKTUBE. Ero
LEHAT 3a MNpOoPEecCHOHAIbHYI0 KOMIETeHLMI0O U 3abotry. «llatpumapx» 3Haer o
npobjemMax CBOMX COTPYJHHMKOB, NMPUHUMAET y4yacTHE B MX PEIIEHUH COBETOM U
nenoM. Ha uto oOpaTtuTh BHUMaHUE: Bbl MOJBCTUTE OTEUECKOMY HMHCTUHKTY Hieda,
BOEKaB, 3a/bIXasiCh, B OTKPHITYIO JIBEpb €ro KabWHETa M CHPOCHB €ro COBETa IO
KaKOMY-JINOO BaKHOMY JJIsl BaC BOIIPOCY.

«bopeu-onuHouka». DTOT 1med OTTOPaKUBACTCS OT OKPYKAIOIIUX IJIOTHOU
3aBecoii. OH HEOXOTHO U KpailHE ASKOHOMHO BBIAAET JIOOYI0, JaXe HYKHYIO
uHpOPMaLMIO, UHOTIA JAOBOJBHO MpOoTHBOpeunByto. Ha uro oOpaTuth BHUMaHME:
gacTo 2TOT med ObIBaeT H3KcmeproM B cBoed oOmactu. Ho ero He pamyer
HEOO0XO/MMOCTh CO3/1aBaTh BHYTPU MPEINPUATHS CTPYKTYpbl KOMMYHHUKALUU U
MO3BOJIATH UM 00CITy)UBaTh ce0s. «bopen-oauHouKay yKperiseT CBO MUCbMEHHBIH
CTOJI «PBOM IPOTUBOTAHKOBBIX TpPAHIIEH», CTPOrod cekpeTapiieil M AyOOBBIMU
nBepsiMu  KabunHera. [loaTomMy He CTOMT ero OECIOKOUTh MO KaXJ0H MEJNOoYH.
OOBbsicHEeHHUs1, IPE/ICTaBIEHHBIE €My Yepe3 CEeKpeTapily B MMCbMEHHOM BHJE, OyIyT
s dexTuBHEE YacoBoii Oecenpl ¢ HUM. Eciu jke KOHTaKTa «3a IJia3ay He XBAaTHUT JJIS
yperyJiupoBaHus MpoOIeMbl, YTOUHUTE Yy CEKpeTaplid yJqoO0Hoe ais meda Bpems
JMYHOM Oecebl.

«Kenesznas neguw». OHa X0J0[HA, aBTOPUTApHA, CAMOYBEPEHHA U XOPOLIO
3HaeT o cBoei cuie. OHA B COBEpUICHCTBE BJaJieeT MpaBUIAMHU UHTPUT U KO3HEH,
oTBeprasi JAMCKYCCHUM M COBEIIaHHs Kak Hed(p(PEeKTHMBHOE M OTHUMAIOLIEE BpeMs
cpenctBo. KTo He MpUHOCUT 0KUAAeMOro ycrexa, rnojiydaer ot Hee Beiropop. Ha 4ro
o0paTUTh BHHMAHHUE: <OKEJIe3Has JIeIW» OXHJIAeT OT CBOETO OKPYXEHHUs
JUCLMILTUHBI U JIOSJIBHOCTU. By lyun *eHIIMHON-pyKOBOIUTENIEM, OHA CUUTAET, YTO
yOPaBIATh  KOJUIEKTUBOM  CMOJKET TOJBKO €  IIOMOILIBIO  JKECTKOCTH W
HEYCTYIYHUBOCTH.

«Crapmas cectpa». OHa NPAaKTUKYET MTOBCEMECTHO LIUTUPYEMBIN GKEHCKHM
CTHJIb PYKOBOJCTBa», 000asi JAUCKYCCUU M KOJUIEKTHBHYIO paboTy. byayuu cama
CHJIBHOW JIMYHOCTBIO, OHA JIIOOUT, YTOOBI pAIOM ¢ Hel paboTaiu Takue K€ CHIIbHbIE
koteru. «Crapmias cecTpa» CUMTaeT caMO CO0OH pa3yMerollMMCs OKa3blBaTh
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MOKPOBHUTEIHCTBO CBOUM IOJYMHEHHBIM, YTO, BIPOUYEM, B KOHEUHOM CUETE, TOJIBKO
OJ1aronpusITHO CKa3bIBaeTcs Ha padote Bcell pupmMbl. OHA 03KUJAET OT MOJYUHEHHBIX
abcomoTHON oTauu B pabore. Ha uTto 00paTuTh BHUMaHUE: JUI «CTapIIeii cecTpb»
Ba)KHA HE TOJBKO MpodecCHOoHaNbHasl, HO U collMaibHas KomneTeHuus. OHa LIEHUT B
CBOUX COTPYJHHKAX UyBCTBO €MHONW KOMaH[bI.

«dunerant». EMy ypanoce 3aHATE MecTo mieda He Omarofaps CBOUM
poeCCUOHATILHBIM KauecTBaM, a C MOMOUIbI0 XOpowMX oTHoueHuH. IlosTomy
BHYTpU KOJUIEKTHBA cJlabbleé CTOPOHBI IIeda BCKOPE CTAaHOBSTCS JAOCTOSHHUEM
OOIIIECTBEHHOCTH, a BMECTE C 3TUM BBIJIBUTAIOTCS U He(hOpMalbHbIE PYKOBOJUTEINH.
Ecmu BBl HaxoaWTech B TOMYMHCHHHM WM JaXe SBISIETECh 3aMECTHTEIEM
«IWIETaHTa», TO TIOMHHMTE, YTO pacrojiaraeéreé OrPOMHBIMH BO3MOXHOCTSIMHU
J0Ka3aTh COOCTBEHHbIE CIOCOOHOCTH OBITH pykoBoauTeneMmM. Ho Ha moBepky
COTPYIHUYECTBO C JAMJIETAaHTOM OKAa3bIBACTCS YPE3BBIYAHHO CIIOKHBIM JIEJIOM.
Byayan mpodeccHoHaTbHO  HEKOMIIETEHTHBIM,  «JIWJIETAHT» HE  YIYCTUT
BO3MOYKHOCTH BO3BBICHUTBCS 3a CYeT Jake HeOONbIION OmMOKH CBOETo
MOJYMHEHHOTO W CITyCTs Trofsl OyneT BcroMuHaTh O Hedl. Ha dro oOparturthb
BHUMaHME: OTHOCHUTEJIBHO JIETKMM OKa3bIBaeTCs TOJbKO TOT CIy4ail, eciu
«JIMJIETaHT» XOPOULIO 3HAET O CBOEH HEKOMIIETEHTHOCTH, II03BOJISIs BaM JIEWCTBOBATh
Ha CBOM cTpax u puck. HamHoro xysxe, ecinu med He CO3HAETCS B 3TOM, IBITASCh
MIPUKPBITH €€ aBTOPUTApHBIM CTHJIEM PYKOBOJCTBAa. B 3TOM ciydyae Bam mpuuercs
3ammmatbesa. [loaTomy 3apaHee mocrapaiiTech HalWTH cebe COIO3HHKOB CpPEIH
KOJLJIET.

3amanue 12. Ompenenute, Kakas OpraHu3allMOHHO-IIpaBoBas (opma B
HauOoJIbIIeH CTeNEHH MMOAXOIUT JJIsi COOTBETCTBYIOLIMX THIIOB OpraHU3alUi:

Xapakrep AesATeITbHOCTH Opraau3aiimoHHO-TIpaBoBas Gopma
1. Macrtepckasi 1o peMOHTY A. AxumoHepHOe 00IIEeCTBO

2. CynoBepbb b. ToBapuniecTBo

3. OO0benuHeHNe B 3anuTy | B. Yupexnenue

OKpYKaroIllen cpeJibl

4. MyHnununansHas 00JIbHHUIIA I'. Acconmanus

5. O6benuHeHue apOutpaxusix | JI. OGmecTBeHHOE 0ObEeTUHEHHE
YIPaBJISIOLUUX FOpoJia

3aganue 13. Poccuiickasgs  KOMIIAaHUSI  3aHMMAETCSd  OpraHU3alueit
TYPUCTHYECKHX MOE370K B 3apyOeHbIe CTpaHbl (BBIE3AHON TypusMm). B cTpykTypy
(buUpMBI BXOAAT TaKHWe MOApa3AeNeHUs, KaK OTAeN KaJpoB, OTIAEH MPOJaX, OTACI
MapKeTHHra, XO3AWCTBEHHBIM oTnaen, Oyxrantepus. C OJHON CTOPOHBI, TYphl B
Erunier u Typuuto — TpaIuIIMOHHBIN Il POCCUHUCKOTO PhIHKA TYPUCTUYECKUX YCIYT
1 (UHAHCOBO OMpaBIAHHBINA aCCOPTUMEHT MPOIAYKIMH KOMIAHUU (TYPIPOIYKT), HO,
C JIPyroil CTOPOHBI, PKOHOMHUYECKHE Pe3yJbTaThl JAEATEILHOCTH (DUPMBI HE BITOJIHE
YAOBIIETBOPSIIOT PYKOBOJCTBO. MOJIOJbIE M SHEPrUYHBIC BIIAJIEIbIBI KOMIIAHUU
mpenrnoiaraloT B Oirpkaiiiiye aBa rofa MOBBICUTH 3(P(GEKTUBHOCTH IESTEIbHOCTU
¢bupmbl, yBenuuuB ee NpuObLIbHOCTh. Kakue aeiicTBust Bol Obl MpeanpuHsIIN IS
JIOCTMKEHUSI TocTaBjIeHHOW 1enu? I[lpoBenure IEKOMIO3MIMIO TJIABHOW LENIU
TypPUCTUYECKOW KOMIIAaHUM TYTEM MOCTPOEHHUS «JIepeBa LENei» U3 TpeX-deTbIpex
YPOBHEH M MPEIOKUTE yTpaBlieHUecKoe pemnieHne. Kakne QpyHKIuu MeHeHKMEHTa
(nmaHupoBaHue, OpraHW3aIMs, MOTHBAIMS, KOHTPOJL), ¢ Bamieil Touku 3peHus,
Han0oJiee BaXKHBI HA JIAHHOM OJTale pa3BUTHA KOMIIAHWHM, a B OJKauIien
NEPCIEKTUBE?
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3ananue 14. ['maBHBIM yCI0OBHEM NOBBIILIEHUS TPOU3BOJUTEIBHOCTH Tpynad.
Teitmop (1856—1915) cuumtan ycTaHOBIEHHE W MOAJEp)KaHUE Ha MNPEANPUATUI
YeTKOW opraHuzanuu M xenesHod muctumiubel. A B.U. Jlennn (1870-1924)
TEOPUI0 «HAY4YHOTO yrnpasieHus» @. Teinopa uMeHOBaI HE MHAYE, KaK «CUCTEMOM
BBDKMMAaHUA I10Ta», OJHAKO NPHU3bIBAJ OOJBIICBUKOB B3ATh BCE JydYlllee U3 3TOU
cucteMmbl aisi opranumszauuu Tpyaa B Coerckoit Poccuu. KakoBa, mo Bamewmy
MHEHHUIO, IPUYHHA HEOJHO3HAauHOro oTHoueHus B.W. Jlenuna k Teopun «Hay4yHOro
ynpasierus» @. Teitopa.

Kak Bl nonaraere, coxpanuia jau cBo 3HauuMocTh Teopus ®. Teinopa B
coBpeMeHHoM Poccun? Wnu Gosnee akTyanbHa KOHUEHIMS YIPABJIEHUS C MO3ULUI
IICUXOJIOTMM U YEJIOBEUECKUX OTHOLIEHUH, npennokeHHas A. Macnoy? CBoii oTBeT
obocHyiiTe.

3ananue 15. 3aKOH caMOCOXpaHEHHUs, B3aUMOJICUCTBYS C APYTUMHU 3aKOHAMHU
OpraHu3alli¥, BHOCHUT CBOK KOMIIOHEHTY B CHCTEMY HNPUYMHHO-CIEACTBEHHBIX
CBS3€i W OTHOIICHUN YeJIOBEKa B ACMEKTE€ CBOMX BHEIIHUX MPOSBICHHUHA. 3aKOH
BOCIIPUHUMAETCSL KaK OINpeJeleHHass KOHKpPETHas HWCTOpUYECKash CHUTyalus C
XapaKTEPHBIMU JIJIs1 Hee (paKTaMHu, MPOIECCaMU, SMOIUSIMHU, OIEHKAMH, CTPATETUIMHU
u T.4. Hanpumep, KOHKypeHTHass cpela Ha pBIHKE CKJIAJbIBaeTCs TakK, 4YTO
BBDKMBAEMOCTh [IJI1 KOMITAHWM TIPEJCTABISETCA KaK BOMPOC XU3HU M CMEPTH.
Bo3MoxHBI clieayromye BApuaHThl pa3BUTHS COOBITHIA:

MEpPBbIi BapMaHT — y KOMIAHUM HET PECYpPCOB MJisi MPOTHUBOCTOSHUS
KOHKYPEHTaM.

Kommanwus Teprnut 3HaUMTENbHBIE YOBITKYA UK JaKe TUKBUIAUPYETCS;

BTOpPOIl BapUaHT — KOMITaHUSI UMEET HEOOXOUMbIEC U JIOCTATOUHBIE PECYPCHI
JUISL TOTO, YTOOBI COXPAaHUTb CBOW TMIO3WMIMH. BCIeacTBHE 5TOr0 KOMITAHUSA
MPOJOJKAET JEeHCTBOBAaTh, PYKOBOJACTBYSICh CBOEW OOBIYHON cTparterueil
TakTHUKOM. Bompoc camocoxpaHeHusi paccmaTpuBaeTcsi Kak Tekymmi. dupma k
TaKUM BBI30BaM T'OTOBA U pearupyeT Ha HUX CIIOKOWHO, 0e3 MOTpSCEeHU;

TPETHUH BapuUaHT — BBI3OBBI CO CTOPOHBI KOHKYPEHTOB CIOCOOCTBYIOT
MOOMIHM3alMU BCEX MMEIOIIMXCS Yy opraHuszauuud pecypcoB. Co3uparenbHas
aKTUBHOCTh  KOMIIAHWH, OOpeTaeT TaK Ha3bIBAEMOE «BTOPOE JBIXaHUE,
KOHKYPEHTOCTIOCOOHOCTh KOMITAHWW BO3PACTaeT, ¥ OHA OKAa3bIBACTCS B COCTOSIHUU
pemaTh gaxke 0oJiee CIOXKHBIC 3a/1a4M HA BHEIIHEM PhIHKE, YeM paHee, Ka3aBIlnuecs B
OOBIUHBIX YCIOBUSIX MPAKTUUECKH HE PEIIAEMBIMHU.

KakoBbl wHBIE (MOMHMO BBINICTICPEYUCICHHBIX) BapHAHTBHl PA3BUTHUSA
coObITHIA?

UTto Takoe «pecypchl COUIAHUS U «PECYPCHI pa3pymICHUsD ?

KakoBbl ocHOBHBIE ()OpPMBI pearupoBaHWs OPraHU3AIMKM HA BBI3OBHI 3aKOHA
camocoxpanenus? Y

TO TaKOE€ «3aKOHBI PUCK-MEHEIKMEHTa» ?

Kak mnposiBasieTcss 3akOH CaMOCOXPaHEHHMST B CIOCOOHOCTH HaXOIUTh
OpraHU3allMOHHO-YNPABJIEHYECKUE PEIIEHUs M TOTOBHOCTM HECTHM 3a HHX
OTBETCTBEHHOCTb C MO3UIMI COIUAILHON 3HAUUMOCTH IPUHUMAEMBbIX PEIIeHUN?

Kuarwouu (oTBeThI) K OLIEHOYHBIM MaTepUaJIaM
TecroBbIe MaTepHaJIbI

Otser: 1, 2,4

Otser: 1, 2,4, 5.

Ortser: 1, 3, 5.

(OtBer: 1, 2, 3)

(OtBer: 1, 2.)
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6. (Otger: 2, 3,4)
7. (Otsert: 4)

8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

21

OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:

(OTger:
(OTger:
(OTger:
(OTger:
(OTger:
(OTger:
. OtBer:
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.

OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:

Ortser:1

OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:
OTBeT:

3,4,6.
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59
60
61
62
63
64
65
66
67
68
69
70
71

. OTBeT:!
. OtBer:
. OTBeT:!
. OtBer:
. OTBeT:
. OtBer:
. OTBeT:
. OtBer:
. OTBeT:
. OtBer:
. OTBeT:!
. OtBer:
. OTBeT:
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HanOoJiee BepHBIi OTBET —1.
1, 2.
1,2,4.

TeopeTnueckue 3aJaHus ¢ OTKPHITHIMU BONIPOCAMU
OTBeT: BO3AEHCTBHUS.
OTBeT: KOHKYPEHTHOE.
OTtBeT: menen.
OtBer: Lene.
OTBeT: MOIbBMH.
OtBer: uenen.
OTBeT: HCCIeI0BAaHUSIMHA
JlomKHOCTHOE U0
Opranmzanus Tpya pabodero
.I'. ®opna
. Onmparorcs Ha MPOTHO3, a HE HA PACUEThI; COCTABIISIFOTCS OJMH pa3 B 3-5 JeT;
COCTaBIISIFOTCS B JiBa dTama
. OGecrieunTh HanbOJIEE YIKOHOMUYECKOE BBITIOJIHEHNE 3aKa30B
13. I1. Ipykep u P. Yorepmen
14. Koutposap BHENIHUX (AKTOPOB JJIsl ONPEAETICHHSI BO3SMOKHOCTEN U Yrpo3 JUis
bupMbI
VY 10BAETBOPEHUH ONPEIEIIEHHBIX O0IIECTBEHHBIX MOTPEOHOCTEM
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