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1. HepequL IVIAHUPYEMBIX pe3yjabTaToB oﬁyqe}mﬂ o AMCHMIJIUHE, COOTHECCHHBIX C
INIAHUPYEMBIMHU PE3YJIbTATAMHU OCBOCHHUSA IIPOIrPaAMMBbI

1.1. OcBauBaemMblie KOMIETEHIMH.

Hucuunnuna b1.B.15. «YnpaBienue mpoekTamMu» oOecrieyrBaeT OBIAJCHHE
CHEAYOLIMMH KOMIIETCHIUSAMMU:

KO,Z[ HanmeHoBaHNe KOMIICTCHIINU KOJI HanMmenoBaHHe KOMIIOHEHTA
KOMIICTCHI KOMIIOHCHTA KOMIICTCHIINU
nn KOMIICTCHIIMHU

Vcnionp3yeT HOpMaTHBHYIO 6azy
VIIPABJICHUS IPOCKTAMH, TIPOBOJIUT
AHAINTHYECKYIO PabOTY 110 OLICHKE
[PECYypCOB M OTpaHUYEHHI pa3paboTKH

CriocobeH paszpaboTaTh MPOEKT HA|
YK OC-2 ocHOBe  oueHku pecypcoB  HYK OC-2.3

OrpaHUYECHUN
[IPOEKTOB, IMEET HABBIKH Pa3padOTKH
[IPOEKTOB.
CrniocobeH HCIIOJIb30BaTH| Vcnions3yer METO0JIOTHIO )i
(G QEKTUBHBIE METOJBI YIIPABICHHS MHCTpyMEHTapuil MIPOEKTHOTO
TOCYAapCTBEHHBIMU u YIIpaBIICHUS JuIst OpTaHM3aINN
MYHULOUIAIBHBIMEA (B TOM 4HCIIE, [IPOEKTHOM JIeSITEIIEHOCTH B
ITKc-4 MHBECTUIMOHHBIMH) mpoektamu H[[1Kc-4.2.2.1 rOCYZapCTBEHHOM W MYHHIIMIAIHHOM
[pOorpaMMamH, METO]Ib] YIIpaBJICHUH, OLICHHUBAET nx
palMoOHaILHOTO pacripeneneHus (P PEKTUBHOCTS.
[pECYypCcOB, a TaK)Ke OLCHUBATh HX
A GhEKTHBHOCTD

1.2. Pe3yabTaTnl 00y4eHust
B pesynbraTe 0OCBOCHUS IUCIMITIMHBI Y CTYIEHTOB JOKHBI OBITh C(HOPMUPOBAHBI:

Ko srama
OT®/TD A
OCBOCHUS PesynbraTe! 00y4uenus
(npu HanmunK npodcTaHaapra)
KOMITETEHITUH

CTparerndeckoe IIaHHPOBAHUE ACATEIEHOCTH OPTaHOB Ha ypoBHe 3HaHuii:
rocyaapcTBeHHOU Bnactu Poccuiickoit denepanuu, opraHos 3HAET OCHOBBI
rocynapcTBEHHOM BiacTu cyobekToB Poccuiickoit OpraHU3aIMOHHOTO

Denepalyy, OpraHoB MECTHOT'O CaMOYTIPaBIIECHMUS,
FOCYAApCTBEHHBIX U MyHULMIIAIBHBIX IPEAIPUIATUN U
YUPEXKICHUI, TIOJIMTUYECKUX ITapTHii, 0OLIECTBEHHO-
[TOJIUTHYECKUX, KOMMEPYECKUX U HEKOMMEPYECKHX

[IPOEKTUPOBAHUSA; IOHATUE U
0COOCHHOCTH pa3paboTKh U
YK OC-2.3 BHEAPEHHS OpPraHU3allMOHHBIX
[TPOEKTOB; TEXHUYECKOE U

OpraHu3zanuii;

OrnepanoHHOE MIAHUPOBaHUE NEATEIBHOCTH OPTaHOB MHPOPMALIMOHHOE ObeCTIeUCHNE
rocyaapcTBeHHOU Binactu Poccuiickoit denepanuu, opraHos OpTraHU3allMOHHBIX IIPOCKTOB,
rOCyapCTBEHHOH BiIacTH CyObekToB Poccuiickoit METOI0JIOTUY yIIPaBICHUS
Denepalyy, OpraHoB MECTHOI'O CaMOYTIPaBIIEHMUS, [IPOEKTAMMU;

TOCYJapCTBEHHBIX M MyHUIIUTAIBHBIX MPEAIPUITHN U Ha ypoBHe yMeHHii:
YUPEIKIACHUH, TOJUTUICCKUX MMAPTUH, OOIIECTBEHHO- YMeeT CaMOCTOSTEIBHO
MOIMTIHIECKAX, KOMMEPHECKHX H HEKOMMEPHECKHX HCTIONB30BATh 3HAHUS TIPH
OpraHN3aIi;

OIPEACICHUU U XAPAKTCPUCTUKN

OpFaHI/BaHI/IS{ ACATCIbHOCTH OPraHOB FOCY,HapCTBeHHOﬁ
THIIA POCKTA,;

BriacTu Poccuiickoit denepaunu, opranoB rocy1apcTBEHHON

BiacT CyObekTOB Poccuiickoit desepalinu, Opranos Ha ypoBHe HaBBIKOB:

MECTHOI'O CaMOYIIPaBJICHMsI, TOCY TapCTBEHHBIX U BIIaJICET HABBIKAMM Pa3pabOTKu
MYHUIUTTATBEHBIX TPEANPUATANR U YIPEKACHUHN, 1 pealu3aluyd KOMIUIEKCHBIX
[MOJINTUYECKUX TIAPTU, OOIIIECTBEHHO-TIOJMTUYECKUX, OpraHu3allMOHHBIX [IPOEKTOB.
KOMMEPYECKHX 1 HEKOMMEPUYECKUX OpraHu3anni; Kc-4.22.1 |Ha yposne snanmii:

TexHOMOTIYECKOE 00ecTIeueHne CIyKeOHO! NeATeIFHOCTH

CIICTINAJIMCTOB (HO KaTeropusm U rpynmnam JIOJIKHOCTEH SHACT TCOPETHHUCCKNE OCHOBBL 1

MCTOAbI THAIrHOCTHKH




OpraHU3aAllMOHHLIX ITPOIICCCOB,
Ha ypoBHe ymMeHuii:

yMeeT UCIOJIb30BaTh 3HAHUS 110
OIIEHKE MpoeKTa B cepe
YIIpaBJICHHS IEPCOHAIIOM;

Ha ypoBHE HABBIKOB:

T p——— IEMOHCTPUPYET HaBBIKU
OOecrieueHne BeJICHUS JIENIONPOU3BOICTBA U BJIa/ICHUS MeToZlaMu
I0KyMeHT0060pOTa B OPraHax rocyapcTBEHHOM BIaCTH MOCTPOCHUS  ()YHKIHMOHABHBIX
Poccuiickoit @denepanuu, opraHax rocy1apCTBEHHON BIACTH 1 OpraHU3allMOHHBIX CTPYKTYP
cy0BekToB Poccuiickoit denepannu; opraHax MECTHOTO CUCTEMBI YIPaBIIEHUS
CaMOYIIpaBIICHNS, TOCYAAPCTBEHHBIX U MyHHUIMIIATBHBIX [EpCOHAJIOM MCXOId M3 Leyen
[IPEANIPUATHSX U YUPEKICHUSX, TOJTUTUIECKUX MapTHSIX, OpraHu3alyu.

O6HICCTB€HHO-HO.HI/ITI/I‘I€CKI/IX,

2. O0LeM M MeCTO TUCIUIIINHEI
B CTPYKTYpe 00pa30BaTe/ibHOI NMPOrpaMMbl

VYuebnas mucumiummHa b1.B.15 «YmpaBnenue mnpoexktammu» BXxoauT B biok 1.
OO6s3arenpHas 4acTh YYeOHOTO TUIaHA U OCBAMBAETCS 1O 0OYHOM (hopme oOydeHwus Ha 4 Kypce B 7
ceMecTpe, 1Mo 3a04HOM Ha 4 Kypce B 7 cemecTpe o01iast TpyaoeMkocts 144 gaca (4 3ET).

OcBoeHHe OUCHUIUIMHBI  OMUPAETCSs HAa MHUHUMAQJIbHO HEOOXOAMMBIH  00BEM
TEOPETUYECKUX 3HAHUN B OOJIACTH SKOHOMHUKH, ICHUXOJIOTHUH, FOCYJapPCTBEHHOIO YIIPaBIICHUS,
MOJINTOJIOTUH, IOPUCTIPYJICHIIUN, JOKYMEHTOBEJCHHsS, a TaKKe Ha MpHOOpEeTEeHHbIe paHee
YMEHHS ¥ HaBBIKU B c()epe roCyAapCTBEHHOTO U MyHHIIMITATLHOTO YIIPABIEHUS, SKOHOMHUYECKOH
TEOpHUH, COLIMOJIOTUN OpTraHU3alluy, YIIPaBJICHUS YEIOBEYECKUMH pecypcaMu. 3HAHUS U HaBBIKH,
MOJTy4aeMble CTYJCHTAMU B PE3yJIbTATe U3YUCHUS AUCIUILUIMHBI, HEOOXOIUMBI ISl IPUMEHCHHUS
B 00J1aCTH CTPATErMUeCcKOro ynpaBieHHUs] OpraHu3alyeil B IEJIOM U YIpPaBJIEHUs EPCOHAIOM B
YaCTHOCTH, MPEANOararwlue JeTaIbHbI aHaIn3 BHEIIHENH U BHYTPEHHEN Cpelbl OpraHu3aluy,
MIPOLIECCOB pa3pabOTKU, BHEAPEHHs, pealn3alid, KOHTPOJS M KOPPEKTHPOBKU CTpaTeruu, a
Takke I(PQPEKTUBHOTO HMCMOJIBb30BAHUS KaIpOBOrO TMOTEHLMANAa B CHUCTEME CTPAaTErHYecKOro
YIIPaBJICHUS] OPTaHU3AINEN.

3HaHUsS, TOJYYEHHbIE CTYJIEHTAMU B XOJI€ HU3Y4YEHUS JUCIUIUIMHBI «YTIPaBJICHHUE
MPOEKTaMU» MOTYT OBbITh MOJIE3HBI MPU M3YyUYEHUU TaKUX AMCHUIUIMH Kak «CTpaTernyeckoe
yIpaBIeHUE pPErHOHOM», «lIHBeCTHIIMOHHAs NONIUTHKA B cyObekTax P®dy», «YmpaBneHue
CITYKe€OHOU Kapbhepoi».

ITo ounHo#t ¢(opme o0OydeHHS KOIMYECTBO AKAJAEMUYECKHX 4YacoB, BBIJIEICHHBIX Ha
KOHTaKTHYIO paOoTy ¢ npenoaaBaTesieM 48 yaca u3 HuX 16 4acoB JEKIIMOHHBIX 3aHATHH, 32 yaca
MPAaKTUYECKUX 3aHATUN U 58 yaca BBIJENIEHO HA CAMOCTOATENbHYIO paboTy 00y4aroImuxcs.

[To 3aounoil (hopme OOyueHHS KOJIMYECTBO aKaJEMUYECKHX YacoB, BBIJIEJICHHBIX Ha
KOHTAKTHYIO pa0oTy ¢ npenojaBaTeneM 28 yaca u3 Hux 10 yacoB JEKIIMOHHBIX 3aHATHH, 18 yaca
MPaKTUYECKHUX 3aHATHI U 78 Yaca BBIJICJICHO Ha CAMOCTOSTENBHYIO pab0Ty 00yUaromuxcsl.

dopma NpoMeKyTOUHON aTTECTAllMU B COOTBETCTBHHU C YUEOHBIM IJIAHOM — HK3aMeH



3.Conepxanue U CTPYKTYPa AUCHHUILINHBI

3.1. Cmpykmypa oucyuniunol

OuyHas popmMa obyyeHUs

HaumenoBaHnue TemM O0beM IMCUMILIMHBI (MOYJIs1), Yac. ®opma
(pa3aeJioB), KonrakTHas pa6ora TeKylero
o0yyaromuxcs ¢ KOHTPOJIs
Ne n/m npenoaaBarTejieM ycrneBaeMocT
Cp .
Bcero | 1o BuaaMm y4eOHBIX o u*,
3aHATHH NMPOMeKyTOU
J/, [JIP/ | 1I3/| KC HOM
JA0 40T 10T, P aTTecTalMu™
T % %
Tema 1 | OcHOBHBIE MOHSITUSA 3 1 5 5 O
yIpaBJIeHUs] IPOCKTaMHU.
Tema 2 | MexayHapoaHble CTaHAAPTHI
u ceprudukanms B objactu 13 13 O
yIpaBJI€HUs] IPOCKTaMHU.
Tema 3 | ’)Ku3HEHHBII IMKJI IPOEKTA. 8 1 2 5 0
Tema 4 | IIpoueccsl yIIPaBJICHUS 1 ’ 4 5 0.C3
IIPOEKTaMHU.
Tema 5 HHaHHpOFaHHe [IpOEKTa " 1 ’ 4 5 0
ero 1eJen.
Tema 6 | Monenu 51 METOBI 1 ’ 4 5 0.C3
yIOpaBJIeHUs] IPOSKTaMH.
Tema 7 | Opranuzauus  UCIOJTHEHUS
MpOeKTa W yOpaBJCHUE 11 2 4 5 0O, C3
CPOKaMHU ITPOEKTA.
Tema 8 | YrpaBiieHMEe CTOMMOCTBIO U 1 ) 4 5 0.C3
OIODKETUPOBAHUE TIPOCKTA.
Tema 9 | YnpaBienue  puckamMu U 11 ) 4 5 0
KayeCTBOM ITPOEKTA.
T 10
ema Koutpone u perynupoBaHue 1 ) 4 5 O.T
IIPOEKTA.
Koncyabranus 2
[IpomexyTOUHasI aTTecTalus 36 OK3
Hroro: 144 16 32 58 4 3er
Ilpumeuanue:

* hopmul 3a0anuii mexyujeco KOHMpPO ycnegaemocmu. Konmponvhole pabomsl (K),
onpoc (0), mecmuposanue (T), kornokeuym (Kon) u 6uovl yuebnwvix 3adanuii: scce (3), peghepam

(P), ooxnao (/)

** dhopmvl npomescymounot ammecmayuu: dk3amer (Ix3), sauem (3), 3auem ¢ OYeHKOuU

(30).
3aouHas dopMa obyyeHus
Ne ni/m HaumeHoBaHue TeM O0beM QMCUMILIMHBI (MOYJIs1), Yac. dopma
(pa3aeJioB), Bcero | KonrakTtHas padora | CP | Tekymero
o0yyaromuxcs ¢ (0 KOHTPOJIs
npemnoaasarejaeM ycneBaeMocT
10 BH/AaM Y4eOHbIX u*,
3aHATHH NPOMEXKYTOY
J/, |JIp/ |3/ KC HO¥




10 [potjmoT| P

T * aTTecTanun™
Tema 1 | OcHOBHBIE TOHSITHS 10 1 ) 7 0]
yIpaBJI€HUs] IPOCKTaMHU.
Tema 2 | MexayHapoaHble CTaHIApPTHI
u ceptudukanus B 00JaCTH 15 15 0]
yIpaBJIeHUs] TPOCKTaMHU.
Tema 3 | )Ku3HEHHBIH [IUKJT TPOEKTA. 11 2 2 7 O
Tema 4 | [Ipoueccer yIIpaBJICHUS 10 1 ) 7 0.C3
MIPOCKTaMHU.
Tema 5 HJ’IaHI/IPOPaHI/Ie IIPOEKTa H 10 1 ) 7 o
€ro 1eNei.
Tema 6 | Monenu u METOIEI 10 1 ) 7 0.C3

YIIPABJICHUS] TPOEKTAMM.

Tema 7 | Opranuzanus  HCHOJIHEHUS
IIpOEKTa U YIIpaBJIECHUE 10 1 2 7 0,C3
CpPOKaMH ITPOEKTAa.

Tema 8 | YrpaBineHue CTOMMOCTBIO U

10 1 2 7 0,C3
O10JUKETUPOBAHHE ITPOCKTA.
Tema 9 | YopaBnenue  puckamu 10 1 ) 7 0
KayeCTBOM ITPOEKTA.
T 10
ema KoHTtpons u perynupoBaHue 10 1 > 7 O.T
IIPOEKTA.
KoncyabTanus 2
[IpomMexXyTOUHAsI aTTeCTALIMS 36 OK3
Hroro: 144 10 18 78 4 3er
Ilpumeuanue:

* hopmbl 3a0anutl mexkyujeco KOHmMpPOJis ycnesaemocmi: KOoHmpoavhvle pabomol (K),
onpoc (0), mecmupoganue (T), konroksuym (Kon) u éuowvl yuednwix 3adanuil: scce (3), pepepam

(P), ooxnao (/)

** hopmbl npomesicymounou ammecmayuu. dx3amen (9x3), 3auem (3), 3auem ¢ oyeHKou
(30).

3.2.Conepxxanue QM CHUNINHBI

Tema 1. OcHOBHBIE NOHATHS YIIPABJIEHHUS MPOEKTAMH.

[lonstne mnpoekra. CoiictBa mnpoekTa. OTiIMYMe MPOEKTa OT ONEpalUOHHON
nestenbHOCTH. Tunel npoekToB. [loHATHE ynpaBieHwe NpoekToM. TpoiHOe oOrpaHudYeHue
npoekrta. OkpyxkeHue mpoekta. JlokymentupoBanue. Buabsl 3HaHUM, HEOOXOAMMBIC s
ynpasieHusi mnpoektoMm. Crennduka NpPOEKTOB OpraHOB BiacTh cyOwbekToB P®, opraHos
MECTHOI'O  CaMOYIpaBJIE€HMs, TOCYHAPCTBEHHBIX UM MYHHULMNAIbHBIX NPEANPUATHH U
YUpEeXKICHUHN, TMOIUTUYECKHX TMapTUil, OOIIECTBEHHO-TIOJUTHUECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpraHu3alui.

Tema 2. MexkayHapoaHble CTAHAAPTHI U cepTUUKALNA B 00J1aCTH YNpaBJeHUs
NpOeKTaMHU.

Buner cranmaptoB B obnacTu ympaBieHHs MPOEKTaMU. MeXIyHapOoIHBIC CTaHIApPTHI:
ISO, MexnaynapogHoit Accouuanuu YnpasieHus [Ipoextamu. Crangapt mpodeccHoHaTbHBIX
coobmiecTB: cranmapt Mucturyra VYmnpaBnenus [Ipoektamm. HanmoHambHbIE CTaHIAPTHI:
bpuranckwuii cranmapt BS, Hemenkuii crangapt DIN, poccuiickuii crangapt ['OCT. Tpeboanus
K KBWIM(UKANMA  MCHEDKEPOB M CIHCIUAIMCTOB IO  YIPABICHUIO  MPOCKTAMH.
Ceptuduxanmonsas nporpamMmma MHcTHTYTa YTipaBieHHus MPOESKTaMHU.
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Tema 3. ZKu3HeHHbIN LUK POEKTA.

[lonatue *xu3HEHHOTO IMKIA MpoekTa. IlocienoBaTenbHOCTh (ha3 MpoeKTa. YUaCTHUKH
MPOeKTa M UX B3aUMOJAEHCTBHE MEXIy coOoil. BiusHue opraHuzanuu Ha npoekT. OTindus
MIPOEKTHOI opranu3anuu ot QyHKIHMOHaIsHOW U MaTpuyHOi. KopnopatuBHas kynbrypa. Cpena
yIOpaBlIeHUs] MPOeKTaMu: mporpamma, noprdens. Oduc ynpasnenus npoekramu. Crnenuduka
KM3HEHHOTO IMKJIAa MpOEeKTa [UIi OpPraHoB BIACTH CyOBbekToB P®d, opraHoB MecTHOTro
CaMOYyMpaBlieHUs, TOCYJIApPCTBEHHbIX M MYHUIMNAIbHBIX MPEANPUATHH U  yUpEeKIEHHH,
MOJUTUYECKUX TMapTUH, OOLIECTBEHHO-MOIUTUYECKUX, KOMMEpPUYECKUX U HEKOMMEPYECKHX
OpraHHu3aIuii.

Tema 4. IIpoueccsl ynpasJjieHHsl IPOCKTAMHU.

XapakTepucTdka U TPYNIUPOBKA IMPOLIECCOB YIMPABIEHUSA MpOeKTaMu. ['pyrmiibl
MPOLECCOB:  MHUIMALIMK, IUIAHUPOBAHMS,  WCIOJHEHUS, MOHHUTOPHMHIA,  3aBEPILCHUS.
B3aumopeiicTBue mnponeccoB ymnpaBiaeHWs NpoekTamu. MHunmanums npoekra. MapKeTuHr
MpOEeKTa. YTMpaBJICHUE HHTETpalMel MpoeKTa. YTPaBJICHUE HMCIOJHEHUEM IPOEKTa. YCTaB
npoekTa. Crieruduka MpoLeccoB yrnpaBieHUs] POEKTaMH JUIsl OPraHOB BIacTH CyObeKkToB P,
OpPraHOB MECTHOT'O CaMOYIIPABJICHHUS, TOCYJAapPCTBEHHbIX W MYHULMMNAIbHBIX NPEANPUATHI U
YUPEXKACHUH, TOJUTHUYECKUX TMapTUH, OOIIECTBEHHO-TIOJIUTHYECKUX, KOMMEpPYECKHX U
HEKOMMEPUYECKUX OpraHu3alui.

Tema 5. IlnanupoBaHue NPOEKTA U €ro 1eJIei.

CymHOCTh IIaHUPOBAaHMSI IPOEKTOB. YPOBHHU IIAHUPOBAHUS NpoekTa. Mepapxudeckas
CTpyKTypa paboT. Marpuna oOTBETCTBEHHOCTH. llnaHupoBaHue pecypcoB M (DHHAHCOBBIX
[IOTOKOB IIPOEKTAa. YIPABICHUE COJAEPKAHUEM IIPOCKTA: IUIAHUPOBAHUE, OIPEIEICHUE
conepxanusi. [Iporecc co3manusi uepapxudeckon CTpPyKTypsl padoT. [lekommosumms. CeTeBoit
wiad. CereBast nuarpamma. Crnenuduka IUIaHUPOBAHMS MPOEKTa M €ro IeNeil uis opraHoB
BracTu cyObekroB P®d, opraHoB MecTHOro caMOyMNpaBji€HMs, TOCYIapCTBEHHBIX U
MYHHIUMATBHBIX TOPEANPUATHA U YUPEXKICHUH, TOTUTHUECKUX TaApTUH, OOIIECTBEHHO-
MOJIMTUYICCKHUX, KOMMCPUYCCKUX U HCKOMMCPYCCKUX opraHmauHﬁ.

Tema 6. Moaesn 1 MeTOABI YIIPABJICHHUS MPOEKTAMH.

OO0bexkT mpoekTHOoro ympasieHus. CereBas Moaens U e€ CTpykTypa. Merton
kputnyeckoro mytd. Merog CPM. Meton PERT. Meton ananuza 3atpat PERT/COST. Monens
TOYKH 0e3yOBITOYHOCTH. AJanTanus MOJEJeH U METOIOB YIPaBICHUS MPOSKTaMU JIJIsi OPTaHOB
BIacTH CyObekToB P®, oOpraHoB MeECTHOTO CaMOYINpaBJICHHS, TOCYJApPCTBCHHBIX U
MYHHIUNATBHBIX TPESANPUATHA U YUYPEXKICHUH, TOTUTHUECKUX TMapTUH, OOIIECTBEHHO-
MOJIMTUIECKHIX, KOMMEPUYECKUX H HEKOMMEPUYECKUX OPTaHU3aINN.

Tema 7. Opranusanusi HCIIOJHEHHS NMPOEKTA U YIIPaBJIeHHE CPOKAMH NPOEKTA.

VYmopasinenue cpokamu mpoekra. OmnpezaeneHue cocraBa omnepauuil. OnpeneneHue
B3aMMOCBA3M  omepanuil. Meron  mpenmectBoBaHus.  OOs3arenbHble  3aBUCHUMOCTH.
IIponsBonbHble 3aBUCUMOCTH. IlpumeHeHune onepexeHuil u 3azaepkek. OILlEHKa pecypcoB
omnepanuii: METoJ aJbTEePHATUB, dKCIEPTHAsI OLEHKA, CHU3Y-BBepx. Kanennmape pecypcos. Tpu
TUIA OLICHOK — ONTHMHUCTHYECKas, Hanbojee BeposTHAsl, MeCCUMUCTHUYECKas. JlomyiieHus npu
pa3zpaboTke pacnucanus. WHCTpyMEHTHI yHpaBlieHHS pacHUCaHMEeM: OT4YeT O Iporpecce,
ylpaBlieHUEe H3MEHEHMsMH, oleHka d3¢p¢dexktuBHocTH. ['padux [anta. Ontumuszanus IuiaHa
pabotr. @®opmupoBanue BpemeHHoro Oydepa. Cnemuduka OpraHu3alMyd HMCHOJHEHUS U
yIpaBJIEeHUs] CPOKaMHU TPOEKTa JJsi OpraHoB BJIAacTH cyObekToB P®, OpraHoB MecTHOro
CaMOYyNpaBlIeHUs, TOCYJIApPCTBEHHbIX M MYHUIMNAIbHBIX MPEANPUATHH U  yUpeKIeHHH,
MOJUTUYECKUX MapTUH, OOLIECTBEHHO-MOIUTUYECKUX, KOMMEpPUYECKUX U HEKOMMEPYECKHX
OpraHHu3aInii.



Tema 8. YnipaBjieHue CTOMMOCTBIO U OIOIKEeTUPOBAaHKeE MPOEKTA.

Bromker pacxomoB. THCTpyMEHTBI U METOBI pa3pabOTKU PacXoIoB OFOKETa: CyMMHUPOBAHHUE
CTOMMOCTH, OLIEHKa PE3EpBOB, MapaMeTpuieckasi OLEHKa, COINIacOBaHWE 0OBEMOB (PMHAHCHPOBAHUS. S
— KpHBasi CTOMMOCTH THITMYHOTO TMPOeKTa. L[eHTphl OTBETCTBEHHOCTH IPU HCIIOTHEHUH OFOKETOB.
Cocrapysiroriiie  Tiporiecca  yIrpaBJIeHUsT CTOMMOCTBIO: BO3JICHCTBHE Ha (DAKTOpBI, BBI3BIBAIOIIHE
M3MEHEHHE CTOMMOCTH MPOEKTA; YTBEP KICHHE 3aIPOIIIEHHBIX W3MEHEHHI; YIIpaBleHHE (haKTHYSCKIMHU
HU3MCHCHUAMU TIPU UX BO3HUKHOBCHMH, MOHUTOPHHI' UI3MCHCHMSA CTOMMOCTH; BBIIIOJIHCHHC ,Z[CI\/JICTBI/II\/’I
COXpaHEHHUsS] CTOMMOCTH B TIpeZieNiaX JIMMUTOB; MH(OPMUPOBAHHE YUACTHUKOB TMPOEKTa 00 M3MEHEHHUSIX
croumocTd. Crierirka yIpaBIeHHs] CTOUMOCTBIO TIPOEKTA JJIsl OPTaHOB BJIACTH CyOBEeKTOB PD,
OpraHOB MECTHOTO CaMOYIIPABIEHHUs, TOCYAApCTBEHHBIX W MYHUIUNAIbHBIX MNPEANPUATHA U
y‘-IpG)K}IGHHﬁ, IIOJIUTUYCCKUX HapTI/IfI, O6HI€CTB€HHO-1'[OJ'II/ITI/I‘—I€CKI/IX, KOMMCPYECCKUX n
HEKOMMEPUYECKHX OpraHu3alii.

Tema 9. YnpaBiieHHe pucKkaMy M Ka4eCTBOM IPOEKTA.

Pucku npoexra: nonsitue, Buabl. KontponpHas kapra oOumx puckoB. UneHTudukanus
puckoB. MeTtoabl MACHTU(UKAIMK: MO3TOBOM INTYpM, HHTEepBbIO, Merox [lendu, meron
HOMHUHAJIBHOM  TpYIIBI, AaHAIA3 MOpeJuecTByromero omnsita. OneHka  BEpOATHOCTH
BO3HMKHOBEHUS pucka. OlLeHKa 3HaYMMOCTU pHCKa JJIs pealu3aluu mnpoekra. Pacuer obiero
KoapuImeHTa pucKka MpoeKkTa. MeToabl CMSTYeHUs PHUCKOB: YCTpaHEHHE, IEepEeHECEHUE,
UTHOpUpPOBaHHe, (OPMHUPOBAHUE pe3epBHOrO IiaHa. KadecTBo mpoekTa. UeTbpe KIHOUEBBIX
acrniekta kadectBa. CtouMocTh kauecTBa. [loarBepxnenue xadecta. Crienuduka ynpaBieHHs
pUCKaMH W KayeCTBOM IIPOEKTa JJsi OpPraHoB BJAacTU cyObekToB P®, opraHoB MeCTHOTro
CaMOYTIPABJICHUs, TOCYJAPCTBEHHBIX W MYHHULMIAJIBHBIX MPEANPUATHH U  YUPEKICHUH,
MOJUTUYECKUX MapTUH, OOLIECTBEHHO-MOIUTUYECKUX, KOMMEpPUYECKHX U HEKOMMEPYECKHX
OpraHHu3aInii.

Tema 10. KoHTpoOJIb U peryjiMmpoBaHue MpoeKTa.

CurHanbl UCTIONHEHUS MPoeKTa. MeToa ocBoeHHOro oObema. OTKIOHEHHUS 1O CPOKY U
CTOMMOCTH. Ymnpasnenue 1o OTKJIOHEHHMSIM. Koppekrupyromee BO3JICICTBHE.
[Ipenynpexnatoniee  Bo3naelictBue.  JlokyMeHTHpoBaHuEe. PexomeHAyemble  HM3MEHEHUSI.
3aHpOHIeHHBIe U3MCHCHUS. CoseTt YpaBJICHUA U3MCHCHUSIMU. MGTOHBI BHCCCHUSA
KOppekTupyoomux Bo3aeicTBuil. Kommynukanuu npoekra. MHpopmanmonHas cpeia mpoekTa.
OTyeTHOCTh O XOJI¢ BBIMOJHEHUS mpoekTa. Jluct cornmacoBanus. Jluct pasnornacuii. [Ipukas o
3aKpeITHH NpoekTa. Crenudrika OleHKU UCIIONHEHUS MPOEKTa Jisi OPTaHOB BIACTU CyOBEKTOB
P®, opranoB MeCTHOTO CaMOYTNPAaBIICHHUs, TOCYJaPCTBEHHBIX 1 MYHULIUITAJIBHBIX MPEAIPUATAN U
YUPEKICHUH, TOMUTHUECKUX TMAapTHi, OOIIECTBEHHO-TIOMUTUYECKUX, KOMMEpPYECKUX U
HCKOMMCPYCCKUX OpFaHH3aHHI>'I.

4. MaTtepunaJbl TeKylero KOHTPOJIsl yCIeBaeMOCTH 00y4arouXcs

4.1. ®opMbI M MeTOAbl TEKYILIEro KOHTPOJS YCHEBAEMOCTH M IPOMEKYTOYHOI
aTrecTaluu.

B xome peammzanmn gucuuiuimesl b1.B.15 «YmnpaBieHne npoekramu» HCHOJIB3YHOTCS
cieayonme GopMbl 1 METOIbI TEKYIIIETO KOHTPOJISI YCIIEBAEMOCTH 00YUaIOIMIUXCSL:

MeTtoabl TeKyl1ero KOHTPOJIA

Ne n/m HaumeHoBanue tem (pa3iesioB)
ycIeBaeMoCTH

Ounas gopma

Tema 1 | OcHOBHbIEC MOHATHS YIPABJICHUS IPOCKTAMHU. YcrHbIi onpoc

Tema 2 MesxayHapoJHble CTaHAAPTHL U cepTU(HUKALMI B 00JIaCTH

YceTHBI onpoc
YHPaBJIEHHS IPOEKTaMH. P




Tema 3 | )KuzHeHHBIH MK TPOEKTA. YcTHBII onpoc
Tema 4 [Ipoueccsl ynpaBiieHus! IPOEKTAMHU. VY CTHBIN onpoc, CUTyalmoHHas
3a/a4a
Tema 5 | IInanupoBaHue OIPOEKTA U €ro LENeH. YcTHBIM onpoc
Tema 6 Mopenu 1 METOIbI YIPABJICHUS IPOCKTaMHU. Y CTHBIN oIpoc, CUTyallMOHHAs
3a/1a4a
Tema 7 Opranuszanyss UCHOIHEHHS TIPOEKTa W yIpPaBICHHE Veraiii onpoc
CpPOKaMH MIPOEKTA.
Tema 8 YmpapieHre CTOUMOCTBIO U OIOKETHPOBAHNE TIPOCKTA. YCTHBIN OIpOC, CUTYallMOHHAS
3a/1a4a
Tema 9 | YopasieHue pucKaMu U Ka4€CTBOM MPOECKTA. YcrHbIi onpoc
Tema 10 KoHTposb u perynnpoBanue NpoeKTa. YCTHBIN 0npoc, UTONOBOE
TECTHPOBAaHHE
3aouHnas ¢popma
Tema 1 | OcHOBHBIE NOHATHS YIPABICHUS IPOEKTaMHU. [IpoBepka pedeparta
Tema 2 MesxayHapoJHble CTaHAAPTHl U cepTuUKalug B 00JIaCTH Iposepka pedepeta
YIpaBJICHUS TPOSKTaMH.
Tema 3 | )KuzHeHHBIN UK IPOEKTA. [TpoBepka pedeparta
Tema 4 [Iporeccsl ynpaBieHus: IPOEKTaMHU. [IpoBepka pedepara,
CUTyallMOHHas 3a/1a4a
Tema 5 | IlnmaHupoBaHME MPOEKTA U €TO 1eTeH. [TpoBepka pedepara
Tema 6 Mogenu u METOABI YIIPaBICHUS TPOESKTaMHU. [IpoBepka pedepara,
CUTYaIlMOHHas 3a/1a4a
Tema 7 OpraHuzanys HCHOJIHEHUs IIPOEKTa U yNpaBiCHHE IIpoBepka pedepara,
CPOKaMH MPOEKTA. CUTyallMOHHas 3a/1a4a
Tema 8 VYnpasieHre CTOUMOCTBIO U OI0KETUPOBAaHHUE TIPOCKTA. [IpoBepka pedepara,
CUTYaIlMOHHas 3a/1a4a
Tema 9 | YmpaieHue puckaMu M KQ4€CTBOM ITPOEKTA. ITpoBepka pedepara
Tema 10 KoHTpouns u perynupoBaHne IpoeKTa. IIposepka pedepara, urorosoe
TECTHUPOBaHHE

[IpomerxxyTouHas arrecTansi IPOBOAUTCA: HAa OYHOU (opme 00ydeHHus: B BUJE IK3aMEHa,
METOJIOM YCTHOI'O OIpoca IO IMEPEYHIO NPUMEPHBIX BOIPOCOB M 3ALIUTONH CaMOCTOSITENIBHO
pa3pabOTaHHOTO TPOEKTa, Ha 3a04HOUM (Gopme OOydeHHS — B BHJAC 3a4eTa METOAOM YCTHOTO
oIpoca 10 MepPEeyHI0 MPUMEPHBIX OMPOCOB, 3AIUTON KOHTPOJIBHOM padOThl, BHIMOIHAEMON Kak
CaMOCTOSITENILHO pa3pabaThIBa€Mblii IPOEKT.

K cnaue sk3amena (Juist o4Hoil ¢dopmbl 0OyueHHs) U 3aueTa (Ui 3a04HOM (POPMBI
o0OydeHus) Mo JUCUUIUIMHE JIOIMYCKalOTCS CTYACHTHI, NOJy4YuBIIMEe HE MeHble 60 OamioB mpu
Tekymed arrecrauuu. llpy noaroroBke K 3a4yeTy CTYAEHT BHHMMATEIbHO IPOCMAaTpUBAET
BOIIPOCHI, TPETyCMOTPEHHBIE palodeld MporpaMMoOi, W 3HAKOMHUTBCS C PEKOMEHJIOBAHHOU
OCHOBHOM nuTepaTypoil. OCHOBOM AJIs CAAUM 3a4€Ta CTYIEHTOM SBJIECTCS U3yUYE€HUE KOHCIIEKTOB
0030pHBIX JIEKIUH, MNPOCIYyIIAaHHBIX B TEUYEHHE ceMecTpa, HHpopMalus, I[OIy4YeHHas B
pe3yabTaTe CaMOCTOSTEIbHOM pabOThl, U MPAKTUYECKHE HABBIKM, OCBOCHHBIC IPU PELICHUU
3aJa4 B TEYEHHUE CEMECTpa.

4.2. TunoBble MaTepHAJIbI TEKYILIET0 KOHTPOJISA yCII€BAEMOCTH 00YYAKOIIMXCS.

Tema 1. OcHOBHBbIE NOHATHSA YNIPABJIEHHUS NPOEKTaAMU.
Bomnpocs! ycTHOro onpoca

ITonsTue mpoexra.

CaolicTBa npoeKTa.

OTnnune npoexTa OT ONEepPalMOHHON e TENbHOCTH.

TuIbI IPOEKTOB.

[TonsiTHE ynpaBiieHHE POEKTOM.

Nk W=

10




TpoliHOEe OrpaHUYEHHE IPOEKTA.
OKpyXeHue npoeKTa.

o=

JlokymMeHTupOBaHHE.
9. Bunel 3HaHui, HEOOXOAMMBIE AJIs1 YTIPABICHUSI IPOSKTOM.
10.  Coemuduka mpOEKTOB OpPraHoB BiacTd cyObekToB P®d, opraHoB MecTHOro

CaMOYIIPABJICHUs, TOCYJAPCTBEHHBIX W MYHHLMIAJIBHBIX MPEANPUATHH W  YUPEKICHUH,
MOJUTUYECKUX TMapTUH, OOLIECTBEHHO-MOIUTUYECKUX, KOMMEpPUYECKUX U HEKOMMEPYECKHX
OpraHHu3aInii.

Tembl pedeparTos

1. [TonsiTe mpoekTa.

2. CaolicTBa Npo€EKTa.

3. OTnryure NpoeKTa OT ONEPALMOHHON eI TETbHOCTH.

4. THUIIBI IPOEKTOB.

5. [lonsiTHE ynpaBIIeHHE IPOEKTOM.

6. TpoliHOEe OrpaHUYEHHE IPOEKTA.

7. OKpy’KeHHUE MPOEKTA.

8. JIOKyMEHTHpOBaHUE.

9. Bunel 3HaHui, He0OXOAMMBIE AJIsl YTIPABICHHSI IPOSKTOM.

10.  Coemuduka mpOEKTOB OpraHoB BiacTu cyObekToB P®d, opraHoB MecTHOro

CaMOYTIPABJICHUs, TOCYJAPCTBEHHBIX W MYHHIMIIAJIBHBIX MPEANPUATHH W  YUPEKICHUH,
MOJIMTUYECKUX TapTUH, OOIIECTBEHHO-TIOUTUYSCKUX, KOMMEPUECKUX ¢ HEKOMMEPUYECKUX
OpraHHu3aIuii.

Tema 2. MexkayHapoaHble CTaHAApThl W cepTHGUKAUMA B 00/1aCTH  yNpaBJIeHUS
NPOEKTAMHU.

Bomnpocsl ycTHOro onpoca
Bunsl ctanaapToB B 001aCTH yIPaBICHUS TPOSKTaMHU.
Mexnynapoansle ctanaaptsl: [SO.
MexnyHapoasblil crangapT MexayHaponHoit Acconmanyu Y npasnenus [Ipoekramu.
Crannmapt UuctutyTa Ynpasnenus [Ipoexkramu.
bpuranckuit crannapt BS.
Hemeuxuit crannapt DIN.
Poccuiickuit crangapt 'OCT.
TpeboBanust K KBanu(UKALUKA MEHEHKEPOB M CHEIHUAIUCTOB IO YHPABICHUIO
IIPOECKTaMHU.
0. CepruduxanmonHas nmporpamma MHCTUTYTa YTIpaBlieHUs POSKTAMH.

Tembl pedeparTos

Bunel cranaapToB B 0051aCTH YIIpaBJI€HUs TPOEKTaMHU.
MexnyHapoasslie cranaaptsl: ISO.
MextyHapoaHblil cranaapT MexayHaponHoit Accoranyu Y npasnenus [Ipoekramu.
Crangapt UucturyTa Ynpasnenus [Ipoexramu.
bpuranckuii crangapt BS.
Hewmeukuit cranmapt DIN.
Poccuticknii cranmapt I'OCT.
TpeboBanust K KBaIM(UKAMM MEHEDKEPOB M CIEHHUAIUCTOB 10  YIPABICHHIO
MIPOEKTaMU.
9. CeprtudukanumonHas nporpamma MHCTUTYTa YTIpaBiIeHUs! IPOSKTaMU.

XN R =

e AU

Tema 3. 7Ku3HeHHBIN DHMKJI IPOEKTA.

Bomnpocskl ycTHOro onpoca
1. [lonsTHE )KN3HEHHOTO LIMKJIA TPOEKTA.
2. [TocnenoBarenbHOCTH (ha3 MPOEKTA.
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3. Y4acTHUKH MTPOEKTa U UX B3aUMOJICHCTBHE MEXKIY COOOM.

4. Binugane opraHmzanmuu  Ha  OpoeKT. OTiau4us NpPOEKTHOM  OpraHu3aludd  OT
(YHKIIMOHATBHON U MAaTPUYHOM.

5. Kopnoparushas KynbTypa.

6. Cpena ynpaBieHUs: IPOSKTaMHU: IPOTrpaMMa, MopTQeb.

7. Oduc ympaBiaeHus: TPOCKTaMH.

8. Crenduka >KM3HEHHOTO IIUKIJIA MPOEKTa JJIsi OPraHoB BIACTH cyObekToB PD, opranon

MECTHOTO  CaMOYTpaBJE€HMs, TOCYHApCTBEHHBIX U MYHULUNAIbHBIX TNPEANPUATHH U
YUPEXKJACHUH, TOJUTHUECKUX TMapTUH, OOIIECTBEHHO-TIOJIUTHUYECKUX, KOMMEpPYECKUX U
HEKOMMEPUYECKUX OpraHu3alui.

Tembl pedeparTos
1 [ToHATHE KU3HEHHOTO LIMKJIA TPOEKTA.
2 [TocnenoBarenbHOCTH (pa3 mpoekTa.
3 Y4acTHUKH MPOEKTA U UX B3aUMOJICHCTBHE MEKYy COOOM.
4. BiusHue opranmzanumu Ha  npoekT.  OTiauuMs NpPOEKTHOM  OpraHM3allMi  OT
(GyHKIIMOHATIBHON U MAaTPUYHOM.
S. Kopnoparusnast KynbeTypa.
6. Cpena ymnpaBiieHUs MPOSKTaMU: POTpaMMa, opTdeib.
7. Oduc ynpasieHus: IpOEKTaMu.
8. Crneunguka >XM3HEHHOTO LMKJIA MPOEKTa JUIsl OpraHoB BiAacTU cyObekToB P®D, opraHos
MECTHOIO  CaMOYINpaBJIECHMs, TOCYHAPCTBEHHBIX W MYHHULUMINAIbHBIX NPEANPUATHH U
YUpEeXJIECHUHN, TMOJUTUYECKUX MapTUil, OOUIECTBEHHO-TIOJUTHYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpraHu3alui.

Tema 4. IIpouecchl ynpaB/jieHHs IPOeKTaMH.
Bomnpocsl ycTHOro onpoca
XapakTepucTrKa U IrpynnupoBKa MPOLECCOB YIPABICHUs IIPOCKTaAMH.
Nuanmmanuys.
[InanupoBanue.
Hcnonuenue.
MOHUTOpHHT.
3aBeplIcHHUE.
B3anMozencTeue mpoueccoB yrpaBiaeHUs IPOSKTaMHu.
MapkeTrHr npoeKTa.
VYIpaBieHue UHTErpaluen poeKTa.
10. VYcraB poekra.
11.  Coemuduka npoueccoB YIpaBlieHHs MPOEKTaMHU Il OpPraHoB BJIACTH CyOBeKTOB P,
OpraHOB MECTHOTO CaMOYIIPABIIECHUS, I'OCYAAapCTBEHHBIX W MYHUUUINAIBHBIX MPEANPUATHA H
YUPEXKACHUH, TOJUTHUECKUX TMapTUH, OOIIECTBEHHO-TIOJIUTHYECKUX, KOMMEPYECKHX U
HEKOMMEPUYECKUX OpraHn3aui.

XN R =

e

Tembl pedeparTos
XapakTepucTuKa U TPYNIUPOBKA MPOIECCOB YIPABICHUS MPOCKTaMH.
Nuanupmanms.
[InanupoBanue.
Hcnonnenue.
MoOHUTOpHHT.
3aBepuICHHUE.
B3anmoneiicTBrE NpoOLECCOB yIPaBICHUS MPOCKTAMH.
MapkeTHHT IPOEKTa.
YnpaBieHue UHTErpalueil mpoeKTa.
0.  VYcraB npoekra.

N S A R
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11.  Coemuduka mpoueccoB YIpaBlieHHs MPOEKTaMHU i OpPraHoB BJIACTH CyOBeKTOB P,
OpPraHOB MECTHOI'O CaMOYIIPABJICHUS, TOCYJAapPCTBEHHbIX W MYHULUMNAIbHBIX NPEANPUATHI U
YUPEXKACHUH, TOJUTHYECKUX TMapTUH, OOIIECTBEHHO-TIOJIUTHYECKUX, KOMMEPYECKUX U
HEKOMMEPUYECKUX OpraHu3alui.

CuryanmnoHHble 32JaHUA
Pazpaboraiite WHCTpYKIHMIO TIO TMPOBEACHUIO OTOOpa TPOEKTHHIX 3asBOK. BriOepute wu3
IIPUBEICHHBIX HWXKE TIPOEKTOB 3aBKy, KOTOPYK HAJ0 pEaJN30BbIBAaTh, COIJIACHO
pa3pabOTaHHOW WHCTPYKITUH.
3agBka 1. Crapmmit toBapuml. [lomyuen Ilpesunentckuit rpant 200 TbIc.py0. Kymeno 5
Oaitmapok. OpranuzoBano 3 kpywusa s 30 merel U3 IETCKUX JOMOB B T€UCHHE OMKauIiero
neta. B nocnenyomue 5 1€THUX NEPUOJOB KOMIAHUS OPTaHU3YyET KOMMEPYECKUE KPYU3bI IS
BCEX JKeNalIIux He MeHee 4 pa3 3a ce3oH croumoctbio 100 ThIC.pyD. 3a Kpyu3 Ipu
cebecronmoctu 60 ThIC. pyoO.
3asBka 2. Ilpazguuk! Ilomywen IIpesupentckuii rtpant 100 ThIC.pyO. [IpmoGpereHsl
My3bIKaJIbHbIE MHCTPYMEHTHI, MTOJapKU, OPraHU30BaHO HE MeHee 4 MEpONpUATUN IS JETEH C
OTpaHUYEHHBIMU BO3MOXKHOCTSIMH. B mocnemyrommue 3 roma OyayT OpraHM30BBIBATHCA
Npa3IHUKA Ha KOMMEpYecKoid OCHOBe s JIIoOOW JeTckoil ayautopuu, He meHee 10 B rof,
ctouMocThb 30 ThIC. 3a MPa3AHUK MpU ceOECTOMMOCTH 6 ThIC.pYO.

Tema S. IlnanupoBaHue NPOEKTA U €ro LeJIei.
Bomnpocsl ycTHOro onpoca
CyIIHOCTh MJIAHUPOBAHUS IPOEKTOB.
YPOBHU IITAHUPOBAHUSI POEKTA.
Hepapxuueckast CTpyKTypa padorT.
Martpuiia OTBETCTBEHHOCTH.
[TnanupoBanue pecypcoB U (PMHAHCOBBIX MOTOKOB MTPOEKTA.
VYmpasiieHue coaep:kaHueM MPOeKTa: MIIaHUPOBaHUE, OIIpe/IeJICHUE CONIEP KAHNUS.
[Iponecc co3nanus uepapxudeckoit CTpyKTypsl padoT.
JlexoMmo3uIus.
CereBoil miian. CeTeBas AuarpaMma.
10. Crnenuduka TIaHUPOBAHMS MPOCKTA M €ro IEJIeH ISl OPTaHOB BIACTH CYOBEKTOB PO,
OpPraHOB MECTHOI'O CaMOYIIPABJIEHUS, TOCYJAapCTBEHHBIX W MYHHULHMIAIbHBIX NPEANPUATHI U
YUpEeXJIECHUHN, TMOJUTUYECKUX MapTUil, OOUIECTBEHHO-TIOJUTHYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpraHu3alui.

XN R =

e

Temsbl pedeparTos
CyIHOCTh MJIAHUPOBAHUS IPOEKTOB.
YPOBHU IITAHUPOBAHUSI POEKTA.
Hepapxuueckasi CTpyKTypa padorT.
Martpuiia OTBETCTBEHHOCTH.
[TnanupoBanue pecypcoB U (PMHAHCOBBIX MOTOKOB MTPOEKTA.
VYmpasiieHue coaep:kaHueM MPOeKTa: MIIaHUPOBaHUE, OIIpe/IeJICHUE COIEP KAHNUS.
[Iponecc co3nanus uepapxudeckoi CTpyKTypsl padoT.
JlexoMmo3uIys.
9. CereBoil miian. CeTeBas AuarpaMma.
10. Crnenuduka TIaHUPOBAHMS MPOEKTA M €ro IEJIeH ISl OPTaHOB BIACTH CYOBEKTOB PO,
OpPraHOB MECTHOI'O CaMOYIIPABJIEHUS, TOCYJAapCTBEHHBIX W MYHHULMINAIbHBIX NPEANPUATHI U
YUpEeXKJIECHUHN, TMOJUTUYECKHX MapTUil, OOUIECTBEHHO-TIOJUTHYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpraHu3alui.

XN R

Tema 6. Moaem 1 MeTOABI YIIPABJICHHUS NPOEKTAMHU.
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Bonpocsl ycTHOro onpoca

Merton ananuza 3atpat PERT/COST.

Monenb Touku 6€3yOBITOYHOCTH.

AnanTanus Mofeneil 1 METOJIOB YIIPABJICHHUS IPOCKTAMHU ISl OPTaHOB BIACTH CYObEKTOB
P®, opraHoB MECTHOTO CaMOYIIPABJICHHUS, TOCYIAPCTBCHHBIX H MYyHHIIHITAILHBIX TPEIIPUITAN 1
YUPEKJICHUH, TOMUTHUYECKUX TMapTHi, OOIIECTBEHHO-TIOMUTUYECKUX, KOMMEpPYECKUX U
HEKOMMEPUYECKUX OpraHu3aIni.

1. OOBEKT MPOEKTHOTO YNPaBJICHHUS.
2. CereBas Mozienb U €€ CTPYKTYpa.
3. Meron KpUTHYECKOTO My TH.

4. Meton CPM.

5. Meton PERT.

6.

7.

8.

Tembl pedeparTos

Merton ananuza 3atpat PERT/COST.

Monenb Touku 6€3yOBITOYHOCTH.

AnanTanus Mofeneil 1 METOJIOB YIIPABJICHHUS IPOCKTAMHU ISl OPTaHOB BIIACTH CYObEKTOB
P®, opraHoB MECTHOTO CaMOYIIPABJICHHUS, TOCYIAPCTBCHHBIX H MYyHHIIHITAILHBIX TPEIIPUITANR U
YUPEKJICHUH, TOMUTHUYECKUX TMapTHi, OOIIECTBEHHO-TIOMUTUYECKUX, KOMMEpPYECKUX U
HEKOMMEPUYECKUX OpraHu3aIni.

1. OOBEKT MPOEKTHOTO YNPaBICHHUS.
2. CereBas Mozienb U €€ CTPYKTYpa.
3. Meron KpUTHYECKOTO My TH.

4. Meton CPM.

5. Meton PERT.

6.

7.

8.

CuryannoHHbIe 32JaHHSA.

Ha ocnoBe (opmynbl Toukn 0e3yObITOYHOCTH pa3paboTaiiTe «JIOpOKHYIO KapTy» YINpaBiIeHUS
npoekToM. McxoHble JaHHbIe: TOCTOsIHHbBIE M3AepKKU 3a ro — 60 000 ¢.cT., neHa peanuzanuu
eAUHULBI TpoayKuu — 20 ¢.CT., - IepeMeHHbIe U3JIEPKKH Ha euHuIy npoxaykuuu — 10 ¢.cT.,
s nomydyenus npuOs B 20000 ¢.ct. mpoussogsar 8000 tapenok. 1. Paccumraiite, xakue
M3MEHEHHUSI HaJl0 BHECTH B MPOEKT, YTOObI MOXHO OBLJIO YBEIUYUTH MOCTOSIHHBIE M3ACPKKU Ha
8000 ¢.ct, a mpubblIL HE CHU3UTH. PaccmoTpers He MeHee 2 BapuaHToB. 2. OOBem
MPOM3BOJCTBA YBEIUYUTh HENb3s,, T.K. IIOJHOCTHIO HCIIOJIb30BAHBI IPOU3BOJICTBEHHBIC
MOIITHOCTH, HO HyxHa npuosuie B 30000 ¢.ct. ILlena tapenok y koHkypeHToB 22 ¢.cT. OTBET
000CHOBATB.

Tema 7. Opranusanusi HCIIOJIHEHHS IIPOEKTA U yIIPaBJIeHHe CPOKAMHM IPOEKTa.
Bomnpocsl ycTHOro onpoca

1. VYmpaBiieHue CpoKaMu IPOEKTa.

2. OnpeneneHne cocTaBa onepanuin.

3. Omnpenenenne B3aMMOCBA3H ONEPALINN.

4. Mertoa npeamecTBOBaHuUs.

5. O0s3arenbHbIe 3aBUCUMOCTH.

6. [Ipoun3BoIbHBIE 3aBUCUMOCTH.

7. [IpumeHneHne onepeXeHUN U 3aEpiKeEK.

8. O1ieHKa pecypcoB omnepanuii: METo ] albTEPHATUB, SKCIIEPTHAS OLIEHKA, CHU3Y-BBEPX.

9. Kanennmape pecypcoB. Tpu THMa OICHOK — ONTUMHUCTHYECKas, HaubOoyiee BEpOsTHas,
neccumucTryeckas. JlonyueHus npu pa3paboTKe pacIUCaHMsL.

10.  HWHCTpyMeHTHI ymnpaBi€HHs pacHUCaHMEM: OT4YET O IPOrpecce, YIpPaBICHUE
U3MEHEeHUsIMH, olleHKa ¢ dexktuBHOCTH. ['paduk ['anTa.

11.  Ontumuzanus miaHa pador. @opMupoBaHre BpeMeHHOTo Oydepa.
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12. Croeuuduka opraHu3alMyd HUCHOJIHEHUS W YIPABICHHUS CPOKAaMHU MPOEKTa il OpraHoB
BracTu cyObekToB P®d, opraHoB MecTHOro caMOyNpaBji€HHs, TOCYJapCTBEHHBIX U
MYHUIUNATIBHBIX MPEINPUATHH M yUpEXKJACHUH, MOJUTHYECKUX MapTHil, o0OIIecTBEeHHO-
MOJIMTUYECKHUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpPraHu3alni.

Tembl pedeparTos
VYrpaneHue cpokamMu IPOEKTaA.
Omnpenenenne cocraBa onepanui.
Omnpenenenne B3aMMOCBSA3H OINEPALIUH.
MeTton npeaiecTBOBaHus.
O06s13aTeNbHbIE 3aBUCUMOCTH.
[Ipon3BoabpHBIE 3aBUCUMOCTH.
[IpumeHeHune onepexeHU 1 3aJiepiKeK.
Ornenka pecypcoB olepalyii: METO/ aJbTEPHATUB, SKCIIEPTHAs OLIEHKA, CHU3Y-BBEPX.
Kanenmaps pecypcoB. Tpu Tuma OIICHOK — ONTHMHCTHYECKas, HauOoyiee BEpOSTHAs,
neccuMucTryeckas. Jlonyuenus npu pa3paboTke pacucaHus.
10. WHCTpyMEHTBI  yNpaBIEHHWs  paclMCaHWEM: OT4eT O I[porpecce, yIpaBICHHE
M3MEHEeHUsIMH, olleHKa 3¢ dextuBHOCTH. [ paduk ['anTa.
11.  Onrtumwuzanus mwiaHa padbot. @opmupoBaHue BpeMeHHOTO Oydepa.
12. Coneuuduxa opraHu3allMd HUCHOJIHEHUS W YIPABICHHUS CPOKAaMHU MPOEKTa il OpraHoB
BracTu cyObekToB P®d, opraHoB MecTHOro caMOyMNpaBjie€HHs, TOCYIapCTBEHHBIX U
MYHUIUNATIBHBIX MPEINPUATHA M yUpeXKJACHUH, MOJUTHYECKUX MapTHil, 0OIIecTBeHHO-
MOJIMTUYECKHUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpPraHu3alni.

CuryanuoHHbIe 3a1aHUs

CocraButh rpaduk ['aHTa 1o CIEaYIONINM 3asiBKaM.
3agBka 1. Crapmmit toBapuml. [lomyuen Ilpesunentckuit rpant 200 TbIc.py0. Kymieno 5
Oaitmapok. OpranuzoBano 3 kpyusa st 30 merel w3 IETCKUX JOMOB B T€UCHHE OJMDKaMIIero
neta. B mocnenyomue 5 1€THUX NEPUOJOB KOMIIAHUS OPTaHU3YyET KOMMEPYECKUE KPYU3bI IS
BCEX JKeNalIIux He MeHee 4 pa3 3a ce3oH croumoctbio 100 ThIC.pyD. 3a Kpyu3 Ipu
cebecronmoctu 60 ThIC. pyO.
3asBka 2. Ilpazguuk! Ilomyden Ilpesupentckuii rpant 100 ThIC.pyO. [IpmoGpereHsl
My3bIKaJIbHBIE MHCTPYMEHTHI, MTOJIapKU, OPraHU30BaHO HE MeHee 4 MEpONpUATUN IS JETEH C
OTpaHUYEHHBIMU BO3MOXKHOCTSIMH. B mocnemyrommue 3 roma OyayT OpraHM30BBIBATHCS
Npa3IHUKKA Ha KOMMeEpYecKoi OCHOBe sl JIIoOOW JeTckoil ayautopuu, He meHee 10 B rof,
ctouMocThb 30 ThIC. 32 MPa3AHUK MpU ceOECTOMMOCTH 6 ThIC.pYO.

LRI R W=

Tema 8. YnpaBiieHne cTOMMOCTBHIO U OKH/IKETUPOBAHUE MIPOEKTA.
Bomnpocsl ycTHOro onpoca

L. bromxer pacxooB.

2. WHCTpyMeHTBI 1 METO/IBI pa3pabOTKH pacxoJ0B OIOJpKeTa: CyMMUPOBAHHUE CTOMMOCTH, OIIEHKa
pe3epBOB, MapaMeTpHIecKasi OLIEHKa, COrlacoOBaHUE 00bEMOB (DUHAHCHUPOBAHMSL.

3. S — KpHBasi CTOMMOCTH TUIIMYHOTO IPOEKTA.

4. LleHTpBI OTBETCTBEHHOCTH MPU UCTIOTHEHUH OFOJKETOB.

5. Cocrapysiroriie mporecca yrpapieHHs] CTOMMOCTBIO: BO3JICHCTBHE Ha (haKTOPbI, BHI3BIBAIOIINE

HU3MCHCHHUC CTOMMOCTHU IPOCKTA; YTBCPKIACHUC 3AITPOIICHHBIX I/I3MCHGHPII>'I; YIIpaBJICHUC (I)aKTI/I‘-IGCKI/IMI/I
HU3MCHCHUAMU TIPU UX BO3HUKHOBCHMH, MOHUTOPHHI' UI3MCHCHMSA CTOMMOCTH; BBIIIOJIHCHHC )IGIZCTBHI\;I
COXpaHCHUA CTOMMOCTH B IIPCACIIax JIMMUTOB; I/IH(I)OpMI/IpOBaHI/Ie YYaCTHHUKOB IIPOCKTa 00 M3MEHEHUSIX
CTOMMOCTH.

6. CHGLII/I(I)I/IKa yrpaBJICHUA CTOUMOCTBIO IIPOCKTA IJId OpPraHOB BJIACTH CY6’b€KTOB P(I),
OpraHoB MCCTHOI'0 CaMOYIpPaBJICHUA, TOCYAAapCTBCHHBIX W MYHUIMIIAJIbHBIX HpeJIHpI/ISITI/Iﬁ u
yqpemneHHﬁ, MHOJIUTHYCCKHUX HapTPIﬁ, O6H_ICCTB€HHO-HOJ'II/ITI/I‘-IGCKI/IX, KOMMCPYCCKUX H
HCKOMMCPYCCKUX OpFaHHSaHHﬁ.
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Tembl pedeparTos

1. Bromxer pacxozoB.

2. WHcTpyMeHTBI 1 MeTo/IbI pa3pabOTKU pacXoioB OFO/PKETa: CyMMUPOBAHHE CTOMMOCTH, OLIEHKA
PE3epBOB, MapaMeTpruiecKasi OLeHKa, CoryiacoBaHie 00beMOB (PMHAHCUPOBAHHSI.

3. S — KpuBas CTOMMOCTH TUIIMYHOT'O TIPOEKTA.

4. LleHTpBI OTBETCTBEHHOCTH TPH HCTIOITHEHNH OFOJIKETOB.

S. Cocraprsitonpe nporecca yrpapieHUs: CTOUMOCTBIO: BO3JACHCTBHE Ha (PAaKTOPbI, BBI3BIBAIOIINE

W3MEHEHHE CTOMMOCTH TPOEKTA; YTBEPKIICHNE 3aIIPOIIICHHBIX W3MEHEHUH; yTpaBieHre (PaKTHICCKIMHU
M3MEHEHUSAMU TIPY MX BO3HMKHOBEHWH; MOHUTOPUHI M3MEHEHUSI CTOMMOCTH; BBITIOJIHEHHUE JIEMCTBUIA
COXpaHEHHSI CTOMMOCTH B TIpEJIeNiax JIMMHUTOB; WH(POPMHUPOBAHNE YIACTHHUKOB TIPOEKTa 00 N3MEHEHHSIX
CTOUMOCTH.
6. Crneuun¢uka ynpaBlieHUSI CTOMMOCTBbIO IPOEKTa JJIi OpraHOB BJACTH CyObekTOB PD,
OpPraHoB MECTHOI'O0 CaMOYIpPaBJIECHHUs, TOCYAAPCTBEHHBIX M MYHULMIIAIBHBIX IMPEANPUATUI U
VUPEKICHUN, TOJUTHUYCCKUX TMMAPTUH, OOIIECTBEHHO-TIOJIUTHYCCKUX, KOMMEPUYECKHUX U
HEKOMMEPYECKUX OpraHU3aLlUMn.

CuTtyanuoHHbIE 321aHUS.
CrpynnupoBsaTtb 3anacbl no metoay ABC. Pa3paboTaTb MeponpuaTUs No yrnpaB/IEHUIO UMM,

[Ipenmer T, THIC. Hena/mr Htoro,TrIC
1 60 1,00 60
2 20 0,05 1
3 1 0,10 0,1
4 10 0,02 0,2
5 100 0,01 1
6 80 2,00 160

Tema 9. YnpaBiieHre puCKaMi U Ka4eCTBOM MPOEKTA.
Bonpocsl ycTHOro onpoca
Pucku npoekra: noHsTHE, BUJIBI.
KonTtposnbHast kapTa 00IIMX PUCKOB.
WNnentudukanus puckos.
Metoapl UACHTUGHUKAIMU: MO3TOBOM IITYpM, HHTepBbIO, Meron [lendu, meton
HOMMHAJILHOW IPYIIIbI, aHAJINU3 MPEAIIECTBYIOIIErO OMbITA.

PR

5. OneHka BEpOSTHOCTH BO3HUKHOBEeHHs pucka. OIleHKa 3HAYUMOCTH puUCKA s
peanu3anuu npoekra. Pacder obmiero koaddunrenTa pucka npoekTa.

6. Metonsl  cMATYeHHS ~— PUCKOB:  yCTpaHEHHE, IEPEHECeHHWEe, UTHOPHUPOBAHHE,
(bopMHpOBaHKE PE3EPBHOTO ILIAHA.

7. KauecTtBo mpoekTta. UeTslpe KIIOUYEBBIX ACIIEKTa KauecTBa.

8. CroumocTts kauecta. [logTBep)kIeHNE KayeCcTBa.

0. Crneuunguka yrpaBieHUs PUCKAMU U KAYECTBOM MPOEKTA JJIsi OPraHOB BIACTU CyOBEKTOB

P®, opranoB MeCTHOTO CaMOYNPAaBIICHHUs, TOCYJaPCTBEHHBIX 1 MYHULIAITAJIBHBIX MPEAIPUATUN U
YUPEXKACHUH, TOJUTHYECKUX MapTUH, OOIIECTBEHHO-MIOJIUTUYECKUX, KOMMEPYECKUX U
HCKOMMCPYCCKUX opraHnsauHﬁ.

Tembl pedeparTos

1. Pucku npoekra: noHsTHe, BUJBIL.
2. KonTtponbHast kapTa 00IIMX PUCKOB.
3. WNnentudukanus puckos.
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4. Metoapl UACHTU(GHUKAIMU: MO3TOBOM IITYpM, HHTEepBbIo, Meron [lendu, meron
HOMMHAJILHOW IPYIIIbI, aHAJIN3 MPEAIIECTBYIOIIETO OMbITA.

5. OrneHka BEpOSTHOCTH BO3HHUKHOBEHHs pucka. OIleHKa 3HAYUMOCTH pUCKA IS
peanu3anuu npoekra. Pacder obmiero koaddumnmerTa pucka mpoekTa.

6. Metonsl  cMATYEHHS ~— PUCKOB:  yCTpaHEHHWE, IEPEHECeHHWEe, UTHOPHUPOBAHHUE,
(dhopMUpOBaHHE PE3CPBHOTO TUIAHA.

7. KauecTBo npoekTta. UeTslpe KIFOUYEBBIX aCTIEKTa KauecTBa.

8. CroumocTts kauecTBa. [loaTBepkieHne KauecTna.

0. Criennuka yrpaBieHUs pUCKaMU U KaYE€CTBOM MPOEKTA JJIsi OPraHOB BIACTU CyOBEKTOB

P®, opranoB MeCTHOTO CaMOYTNPAaBIICHHUs, TOCYJaPCTBEHHBIX 1 MYHULIUITAJIBHBIX MPEAIPUATUN U
YUPEXKACHUH, TOJUTHUECKUX TMapTUH, OOIIECTBEHHO-TIOJIUTHUECKUX, KOMMEPYECKHX U
HEKOMMEPUYECKUX OpraHn3alui.

Tema 10. KoHTpoJIb 1 pery/inpoBaHue NpoeKTa.

Bomnpocsl ycTHOro onpoca
1. CurHassl UCHOJHEHUS MpoekTa. MeTox O0CBOeHHOro oobeMa. OTKIOHEHUS MO CPOKY M
CTOMMOCTH. YTIpaBJICHUE IO OTKIOHEHUSIM.
Koppextupyromee Bozaeiicteue. [Ipenynpexaromee Bo3aeiicteue. JJokyMeHTHpOBaHHE.
PexomeHnyeMble N3MEHEHHUs. 3alpOLICHHbBIE N3MEHEHMS.
Coger yrpaBieHUs] N3MEHEHUSIMHU.
MeTobl BHECEHHSI KOPPEKTUPYIOLIUX BO3ACHCTBUI.
Kommynukanuu npoekta. MHbopMannoHHas cpeaa mpoeKTa.
OTYeTHOCTh O XO/I€ BBINIOJHEHN NpoekTa. JIucT cornacoBanus. JInct pazHoriacui.
[Ipuka3 o 3aKpbITUM IIPOEKTA.
Crneunguka OLIEHKH HUCIIOJHEHUS MPOEKTa JUIsl OpraHoB BiIacTH cyObekToB Pd, opranos
MECTHOI'O  CaMOYINpaBJIECHMs, TOCYHAPCTBEHHBIX W MYHHULUHMINAIbHBIX TNPEANPUATHH U
YUpEeXJIEeHUHN, TMOJUTUYECKHX MapTUil, OOUIECTBEHHO-TIOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpraHu3alui.

A N A A

Temsbl pedeparTos
1. Cursasbl UCHOJHEHUS MpoekTa. MeTox 0CBOeHHOro oobeMa. OTKIOHEHUS M0 CPOKY M
CTOMMOCTH. YIIPaBJIEHUE N0 OTKIOHEHUSIM.
Koppexmupyromee Bozaeiicteue. [lpenynpexaromee Bo3aeiicteue. JJokyMeHTUpOBaHHE.
PexomeHnyeMble M3MEHEHHUs. 3alpOLICHHBIE U3MEHEHMS.
Coger ynpaBieHUs] N3MEHEHUSIMU.
MeTobl BHECEHHSI KOPPEKTUPYIOIIUX BO3ACHCTBUI.
Kommynukanuu npoekta. HbopMannonHas cpeaa mpoeKTa.
OTYeTHOCTH O XO/I€ BBINIOJHEHU NpoeKTa. JIucT cornacoBanus. JInct pazHorimacui.
[Ipukas o 3aKpbITUM IPOEKTA.
Crneunguka OLIEHKH HUCIIOJHEHUS MPOEKTa JUIsl OpraHoB BiacTH cyObekToB Pd, opranos
MECTHOIO  CaMOYINpaBJIECHMs, TOCYAAPCTBEHHBIX W MYHHULMINAIbHBIX NPEANPUATHH U
YUpEXJIEHUHN, TMOJUTUYECKHX MapTUil, OOUIECTBEHHO-TIOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpraHu3aui.

A N A A

HUTorosnli Tecr.

Ne Bompoc BapuaHnTtsl 0TBETOB

1 | Yro Takoe mpoeKT? KoMmrutekc B3aMMOCBSI3aHHBIX MEPOIPHUATHI, HAIpPABICHHBIN
A | Ha co3laHu€ YHUKAIBHOIO MPOIYKTa WM YCIYTH B YCIOBUAX
BPEMEHHBIX M PECYPCHBIX OTPAHNYECHHMN.

b | Kommuiekc B3aMMOCBSI3aHHBIX MEPONPHUATUH, HAIpPaBICHHBIN
Ha CO3JAaHKME YHHUKAJIBHOIO NPOAYKTA WU YCIYTH B YCIOBHSX
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BPCMCHHLBIX OFpaHHqCHHfI.

KoMIuieke B3aMMOCBSI3aHHBIX MEPOIPUATHNA, HAIPaBICHHBIN
Ha CO3/IaHHE YHMKAJIbHOI'O IIPOJYKTA WIH YCIYTU B YCIOBHSX
PECYPCHBIX OIPaHUYECHHUH.

JIro60ii. BUJ eI TETLHOCTH, OTPAHUYEHHBIN 110 BPEeMEHH

Yro moHuMaercsa
MoJ, yIpaBJICHUEM
MIPOEKTOM?

[InanupoBaHue, oOpraHu3aluss W KOHTPOJb TPYJOBBIX,
(OUHAHCOBBIX W  MaTePUAIBHO-TEXHUYECKHX  PECypCcoB
IIPOEKTa, HaNpaBieHHble Ha A(PQPEKTUBHOE JOCTUKEHUE
L[N IPOEKTA.

[lmanupoBanue, opraHu3anvss W KOHTPOJb  TPYIOBBIX,
(bUHAHCOBBIX W  MaTepUATBLHO-TEXHUYECKHX  PECYpCOB
MIPOEKTA.

DddekTuBHOE TOCTIKEHHUE TIEJICH MPOEKTA.

Kommiekc neiicTBuiA, OrpaHUYEHHBIX BO BPEMEHH.

Yro mnoHHMaeTcsd
Oox HWHHUIUALUeH
MpoeKTa?

@dopmallbHOE  OTKpPBITHE MPOEKTa, BBIXOJAOM  KOTOpPOH
ABJIAIOTCS U JIOKYMEHTHPYIOTCS CIEAYIOLIUE €0 MapaMeTphbl:
HAUMEHOBAHUE; MPUYMHBI WHULUAIUHN; LEIH U TPOIYKTHI;
JlaTa MHULMAIMK; 3aKa34UK; PYKOBOJIUTEIb; KypaTop.

dopmalibHOE OTKPBITHE IPOEKTA.

@opManbHOE  OTKPBITHME IPOEKTA, BBIXOAOM  KOTOPOH
ABJIAIOTCA U JTOKYMEHTHPYIOTCS CIEAYIOIUE €0 MapaMmeTphl:
HAaVMEHOBAHME; NPUYMHBI WHULUALWU; LEIH U INPOAYKTHI;
JlaTa NHULMALUH.

JIOKyMEHTUPOBAHHE  CIEAYIOIIHUX I1ApaMETPOB  IPOEKTa:
HAaUMEHOBAHME; NPUYMHBI MHULMALUHU; LEIH U IPOLYKTHI;
JlaTa MTHULMALMK; 3aKa34YHK; PYKOBOJIUTENb; KypaTop.

[Tox mpouieccom
TJITAHUPOBAHUS
coaepKaHus
MPOEKTa
MMOHUMAETCH. ..

Lenb mporiecca: onpeaeneHre TpeOoBaHU MPoeKTa 1
cocraBa pa0doT npoekTa. Berxoas! mporecca: a) TpedboBaHUs K
IIPOEKTY CO CTOPOHBI 3aKa3UMKa, APYTUX 3aUHTEPECOBAHHBIX
CTOPOH IPOEKTAa, a TAK)KE 3aKOHO/1aTeIbCTBA U HOPMATUBHBIX
aKTOB OIPEIEIICHb], IPOAHAIU3UPOBAHBI Ha PEAMET
BO3MO>KHOCTH MX BBIMIOJTHEHHUS, COTJIACOBAHBI C 3aKa3YMKOM
IIPOEKTA U JOKYMEHTHPOBAHBI;

0) ompeneneHbl, COrJIaCOBAaHbI C 3aKa3YUKOM U
JOKYMEHTUPOBAHBI KJIFOUEBBIE ITaHHBIE 10 MPOYKTY
MPOEKTa, a UMEHHO: 1) Ha3HaYeHue, CBOMCTBA U
XapaKTEPUCTUKH MPOAYKTA;

2) KpUTEpUHU U METObl IPUEMKH MPOJIyKTa MPOEKTa U €ro
COCTaBHBIX 4acTeH;

3) AomyIIeHus ¥ UCKIIIOUEHUs, Kacalollrecs MpoayKTa
IIPOEKTA; 4) ONpEENIEHBl, COTJIACOBAHBI C 3aKa3YMKOM U
JIOKYMEHTUPOBaHbI pabOTHI MPOEKTA, a TAKXKE JOMYIICHUS U
MCKJIIOUEHHsI, Kacaloluecs: paboT MPOeKTa.

lens mporecca: ompeneneHue TpeOOBaHUN TMPOEKTa U
cocTaBa pabOT MPOEKTA.

Brixonbl poriecca: a) TpeOOBaHUS K MPOEKTY CO CTOPOHBI
3aKa34MKa, IPYTUX 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA, a
TaKXKe 3aKOHOJIATEIILCTBA U HOPMATUBHBIX aKTOB
OTIpeIeTICHBI, IPOAHAIM3UPOBAHBI HA MPEAMET BO3MOKHOCTH
UX BBITIOJIHEHHSI, COTJIACOBAHBI C 3aKa3UYMKOM ITPOEKTA U
JTOKYMEHTUPOBAHBI,
0)  ompeneneHsl,

COIJIaCOBAaHbI C 3aKa34YnKOM u
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AOKYMCHTHUPOBAHBI KIIFOUCBBIC JaHHBbIC 10 MNPpOAYKTY
MIPOCKTA.

JIOKYMEHTUpPOBaHUE CIEAYIOIUX 1apaMEeTPOB IpoeKTa: 1)
Ha3Hau€HHe, CBOMCTBA U XapaKTEePUCTUKH MTPOIYKTa;

2) KpUTEPUHU U METOBI IPUEMKH MPOJIYKTa MPOEKTA U €r0
COCTaBHbIX YacTell;

3) nomyuieHMsT W MCKIIIOUEHUS, Kacalolluecs MpoaAyKTa
poekTa; 4) ONpenesieHbl, COIJacoBaHbl C 3aKa3uMKOM U
JOKYMEHTUPOBAHBI pabOThl MPOEKTa, a TAaKXKe JOMYIICHUS U
UCKIJIFOUEHMs], Kacaroluecs: paboT MPOeKTa.

Yro moHMMaeTcs
MOJI OpraHu3alueit
BBIIIOJTHECHHS
MPOEKTAa COTJIacHO
pa3pabOTaHHBIM
mraHam?

BrIxonpl mporiecca: BBITIOTHEHBI 3aIlVIAHMPOBAHHBIE PaOOTHI;
MOJIy4YEHBI IMPOLYKTHI IPOEKTA; OCYILIECTBICHBI HM3MEHEHUS
COIJIaCHO IIPUHATBIM B TIPOEKTE IIPAaBUJIAM; BBIIIOJIHEHBI
HAaMEUYEHHBbIC  KOPPEKTUPYIOIIME W  MPELyNpeKJarolue
JNEUCTBUSA;, aKTyaJIM3UPOBAaHbl JTOKYMEHTBI II0 YIIPaBJICHUIO
IIPOECKTOM.

BrIxop! mporiecca: BBITIOTHEHBI 3aIlIAaHUPOBAHHBIC PAOOTHI;
MOJIyYeHbl MPOJIYKThI MPOEKTA; OCYILIECTBIEHBl W3MEHEHUS
COTJIACHO TMPHUHATBIM B TMPOEKTE MPABUIIAM; BBINOJHEHBI
HAaMEUEHHbIE  KOPPEKTUPYIOIIUE U  MPeIylpekIaroline
JIECTBUS.

BLIXO,Z[BI mnmponecca: BBIIIOJIHCHBI 3allJIAHUPOBAHHLBIC pa6OTLI;
IMOJIYYCHBI IMPOAYKTBI IMPOCKTA, OCYIICCTBJIICHBI HN3MCHCHUA
COINTACHO ITPHUHATBIM B IIPOCKTC ITPAaBHUJIAM.

Boixozpl mporiecca: BBINOJIHEHBI 3allIaHUPOBAaHHBIE PaOOTHI;
I0JIyY€HBI IIPOTYKThI TPOEKTA.

Kak
OCYIIECTBIIACTCS
poBepKa
COOTBCTCTBUA
IPOLIECCOB "
NPOJYKTa MPOEKTa
YCTaHOBJIEHHBIM
TpeGoBaHUAM?

Boixogsl  mporecca:  IOKYMEHTHPOBAaHbI  Pe3yJIbTaThl
PETYJISIPHOM TPOBEPKHU COCTOSIHMSI TIPOEKTAa, B YACTHOCTHU
OTKJIOHEHMSI OT IUJIaHOB, M TMPOAHAIM3UPOBAHBI C IIEJIBIO
ONpeAENeHUs] NPUYMH OTKJIOHEHUH; IPOU3BEAECHA OLICHKA
COOTBETCTBHSI MPOJAYKTa MpPOEKTa TPeOOBaHUSIM K HEMY;
c(OpMHPOBAaHBl KOPPEKTUPYIOIIME U MperyNpeKIaroIne
JEeNCTBUS 1O pe3yJibTaTaM MPOBEPKU; OTUYETHI O BBIOJIHEHUU
paboT TPOEKTa COOTBETCTBYIOT YTBEPXKIEHHOH CHUCTEME
OTYETHOCTH T10 IPOEKTY.

Beixogsl  mpouecca:  IOKyMEHTHpPOBAaHbl  PE3YJIbTaThl
pEeryjsipHOM TNPOBEPKU COCTOSIHMSI MPOEKTA, B YACTHOCTH
OTKJIOHEHMsI OT IUJIaHOB, M IPOAHAJIM3UPOBAHbI C IEJIBIO
ONpEeJEeeHUs] MPUYMH OTKJIOHEHUM; INPOU3BEJIECHA OLICHKA
COOTBETCTBHSI NPOAYKTa TNPOEKTa TPeOOBAHUSAM K HEMY;
cOpMHUPOBAHbI OTYETHl O BBINOJIHEHUH pPabOT MpoeKTa
COOTBETCTBYIOT YTBEPXKIECHHOH CHUCTEME OTUYETHOCTU IO
IIPOEKTY.

Boixoasl mponecca: cpopMUpOBaHbl OTYETHI O BBIMOJIHEHUU
paboT NPOEKTa COOTBETCTBYIOT YTBEPXKIAEHHOH CHUCTEME
OTYETHOCTH 110 IPOEKTY.

Brixonpl  mpomecca:  JOKYMEHTHUPOBAaHBI  PE3yJbTaThl
PETyJISIPHOM TPOBEPKH COCTOSHHS MPOEKTa; CPOPMHUPOBAHBI
KOPPEKTUPYIOIIME U MPEeayNpekJarolue JAeUCTBUS MO
pe3ysbTaTaM MpPOBEPKH; OTYEThl O BBINOJIHEHUU padoT
MIPOEKTAa COOTBETCTBYIOT YTBEPKJIEHHON CUCTEME OTYETHOCTHU
10 MPOEKTY.
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Yro npencrasiser

Ilenp mporecca: ¢GopMaNbHOE 3aKpBITHE MPOEKTa. BBIXOAbI

coboit pouecc mporecca: NpoBelAeHAa M JOKYMEHTaJbHO OQopMIieHa
3aBEpLICHUS IIpUEMKa MPOAYKTa TPOEKTa 3aKa34MKOM; IIPOBEJEHO
npoexra’? A | 3AKPBITHE BCEX JIOTOBOPOB MO MPOEKTY (B cmywae wux
HaJIN4us); JOKYMEHTUPOBAHO  OKOHYAHUE  IPOEKTA;
c(OpMHPOBAH apXUB MPOEKTA; KOMaH/1a IPOEKTa U OCHOBHbBIE
3aWHTEPECOBAHHBIE  CTOPOHBI  MPOMH(POPMHUPOBAHBI 00
OKOHYAaHMH IPOEKTA.
7 Lenp mpouecca: (opManbHOE 3aKPHITHE MPOEKTA. BBIXOIBI
mporecca: IpoBeleHa M JOKYMEHTaJbHO oQopmieHa
[ | PHEMKa TpOJyKTa  TPOEKTA  3aKA3YMKOM;  MPOBE/CHO
3aKpBITUE BCEX JIOTOBOPOB IO IMPOEKTY (B clydyae HX
HalIu4usl);  JOKYMEHTUPOBAHO  OKOHYAHUE  IIPOEKTa;
c(OpMHPOBAH apXHB MPOEKTA.
Llenp mpomecca: (opManbHOE 3aKPBITHE MPOEKTA. BBIXOIBI
B | nponiecca: mpoBeneHa M JOKyMEHTalbHO  oO(dopmileHa
IIpHEMKa MPOAYKTA IPOEKTa 3aKa3UUKOM.
I" | Ilens npouecca: opMabHOE 3aKPBITHE MPOEKTA.
Yo Takoe HaGop KOMMOHEHTOB, KOTOpBIE TPYNIUPYIOTCS BMECTE C
noptdeinb A | uenbto 3PQPEKTUBHOrO YNpaBieHUs M s JOCTHKECHHUS
IPOEKTOB? CTpaTernyecKux Lejiell opraHu3aluu.
5 COBOKYNIHOCTb ~ NPOEKTOB,  BBINOJHAEMBIX KOHKPETHBIM
8 XO3SICTBYIOIIUM CYOBEKTOM.
CoOBOKYNHOCTh  B3aUMOCBSI3aHHBIX IIPOEKTOB M  JIpyrom
B | nedarenbHOCTH, HAaIIPABIEHHBIX HAa JOCTH)KEHUE OOLIEH Lenu u
peann3yeMbIX B YCIOBHUSIX OOIIMX OTPaHUYCHUH.
I' | COBOKYIIHOCTB IOJITOCPOYHBIX IPOEKTOB.

9 | KakoBbl Omnpenernenue cpeabl MpoekTa; GopMyITHUPOBAHUE MTPOCKTA;
OCHOBHBIE A | TVIaHMPOBAHUE MPOEKTa; TEXHHYECKOE BHITIOIHEHUE POCKTa
Npoueaypsl U (32 UCKJIFOUEHUEM TUTAHUPOBAHUS U KOHTPOJISA); KOHTPOJIb HaJ
NMponecchbl BBINIOJTHEHUEM ITPOEKTA.
ylpaBJieHUS Onpenenenne TpedboBaHuil k npoekry; [loctaHoBKa YETKUX U
NMPOEKTOM JNOCTHMKMMBIX —Leseld; baaHcupoBaHune KOHKYPHUPYIOLIMX
TPaAULOHHOM 5 TpeOOBaHUII 1O KauecTBY, BO3MOXHOCTSIM, BPEMEHHU U
MeTon0JI0THH ? CTOMMOCTH; AjanTanus creun(uKanui, miaHoB U MOJX0/10B

Ul HYXJI M NpoOJeM pa3iNyYHbIX 3aWHTEPECOBAHHBIX JIHIL

(CTEHKXOJIAEPOB)

Havano mpoekTa; 3amyck NpoekTa; IMJIAaHUPOBAaHUE IPOEKTA;
B | YIPABJIEHHE NPOCKTOM; KOHTPOJIb CTaIui; KOHTPOJIb IPAHULL

CTaJluii; yrpaBJIeHHE MPOU3BOICTBOM MPOIYKTA; 3aBEPILICHUE

IIPOEKTA.

MHUIMAIMS TPOEKTa; IUIAaHWPOBAHUE IMPOEKTa; OpraHu3alus
[ | ¥ KOHTPOJb  BBINOTHEHUA paboT TpoeKTa; aHalu3 |

peryiupoBaHue XoAa paboT MpPOEKTa; 3aKpbITHE MpPOEKTa U

€ro yacreu

10 | Yro mnoHumaercs | A | BpeMsl, pecypchl, KaueCTBO
noJ TpoiicTBeHHou | b | comeprkaHue, CTOMMOCTh, BpEMsi
OTPaHMYCHHOCTBIO | B | pecypchl, KauecTBO, COIePIKaHNE
IIPOEKTA. I" | y IpOEKTOB HET OrpaHUYEHUN
KakoBbl Omnpenenenue TpeboBanuii k mpoekTy; IloctaHoBKa 4€TKUX U

11 | ocHOBHBIE A | TOCTHXKHMMBIX 1iesiel; banancupoBaHre KOHKYPHUPYIOIINX

NMpoueaAypbl U

Tpe60BaHHfI 110 Ka4CCTBY, BOSMOKHOCTAM, BPCMCHHU U
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Npouecchbl
ynpaBJieHUs
NMPOEKTOM M0
MeTO00JI0THH
PMI (cranpapt
PMBOK)?

CTOMMOCTH;, AjanTanus crenuuKaiuii, IUIAHOB U MIOXO0/I0B
VIS HYKJ ¥ Ipo0JIeM pa3IMYHbIX 3aMHTEPECOBAHHBIX JIHII
(CTeMKXOIAEPOB)

Omnpenenenue cpeabl MPoeKTa; (HOPMYJIUPOBAHHE MPOCKTA;
IJIAHUPOBAHHE TMPOCKTA; TEXHUYECKOE BBIMOJHEHUE MPOEKTA
(32 UCKJIIOUEHUEM TUTAHUPOBAHUS U KOHTPOJISA); KOHTPOJIb HaJ
BBITIOJIHCHUEM MPOEKTA.

Hauano mpoekra; 3amyck NpoekTa; IJIaHUPOBAHUE NPOEKTA;
YIpaBJI€HUE MPOEKTOM; KOHTPOJb CTaJUM; KOHTPOJIb IPAHUIL
CTaJHii; yrpaBiieHHUe IPOU3BOJCTBOM MPOJYKTA; 3aBEpIICHUE
IIPOEKTA.

MHULKALMS TPOEKTA; TUIAHUPOBAHUE NMPOEKTA; OpPraHU3alus
M KOHTPOJIb BBHIMOJIHEHHWS pabOT TPOEKTa; aHalu3 |
peryiupoBaHue XoAa paldoT MPOEKTa; 3aKPhITHE MPOEKTa U
ero yacTteu

12

KakoBbl OCHOBHBIE
IIPOLIE Ty PbI u
IIPOLIECCHI
YIIPaBJICHUS
IIPOEKTOM 1o
METOI0JIOTHN
IPMA?

WHHIMALMS IIPOEKTA; IUIAHUPOBAHUE IPOEKTA; OpraHU3aLUs
U KOHTPOJIb BBIIIOJIHEHUS PA0OT TMPOEKTa; aHauu3 U
peryIupoBaHue XoAa padoT MPOEKTa; 3aKPHITHE MPOEKTa U
ero gacTteu

Omnpenenenue TpeGoBaHui K npoekTy; [locTaHOBKa YETKUX U
JNOCTWKHMBIX LieNed; banaHcupoBaHHME KOHKYPHPYHOIIMX
TpeOOBaHMI 1O KadyecTBY, BO3MOXHOCTSM, BPEMEHH U
CTOMMOCTH; AfanTtanus cnenu@uKanuii, iaHoB U MOAX0I0B
UL HYKJ M TpoOJeM pa3IM4HbIX 3aMHTEPECOBAHHBIX JIUIY
(CTEMKXOIIEPOB)

Omnpenenenue cpeapl MpoekTa; (HOpMyTUpOBaHHE IPOEKTA;
IUTAHUPOBAHME NPOEKTAa; TEXHUYECKOE BBINOJIHEHHUE MPOEKTa
(32 MCKJIFOUEHNEM ITUTAHUPOBAHUS U KOHTPOJISA); KOHTPOJIb HaJ
BBINOJIHEHHEM IIPOEKTA.

Havano mpoekTa; 3amyck NpoeKTa; IJIAHUPOBAHUE IPOEKTA;
yIpaBlieHUE MPOEKTOM; KOHTPOJb CTaJIui; KOHTPOJIb FPAHUIL
CTaJui; yIpaBJIeHUE NPOU3BOACTBOM MPOIYKTA; 3aBEPILICHUE
IIPOEKTA.

13

KakoBbl
OCHOBHBIE
npoueaypsbl U
Nnpouecchl
ynpaBJieHU s
NMPOEKTOM IO
MeTOA0JI0TUH
PRINCE2?

Hauano npoekra; 3amyck MpoeKTa; IIIaHUPOBAHUE IIPOEKTa;
yIpaBJIeHUE MPOEKTOM; KOHTPOJIb CTAJIHii; KOHTPOJIb IPAHUI]
CTaJlui; ynpaBjIeHHUE IPOU3BOJICTBOM MPOYKTA; 3aBEPILICHUE
IIPOEKTA.

Omnpenenenue TpedboBaHuil k rnpoekry; [loctaHoBKa YETKUX U
JIOCTH)KUMBIX Llenel; banmancupoBaHue KOHKYPHPYIOIINX
TpeOOBaHWI 1O KadecTBY, BO3MOXKHOCTSM, BPEMEHH H
CTOMMOCTH; AanTtanus crenu(uKayii, IaHOB ¥ TOAX0I0B
UL HY K ¥ TPOOJIeM pa3lIMYHbIX 3aMHTEPECOBAHHBIX JIUI]
(CTEHKXOJIAEPOB)

Omnpenenenue cpeabl NMPOeKTa; (HOPMYJIUPOBAHUE MPOEKTA;
IUIAaHUPOBAHMUE MPOEKTAa; TEXHUYECKOE BBINOJHEHHE MPOEKTa
(32 UCKJIIOUEHUEM TUTAHUPOBAHUS U KOHTPOJISA); KOHTPOJIb HaJ
BBINOJIHEHHEM IPOEKTA.

VHHIMALWS TPOEKTa; TUIAHUPOBAHUE MPOEKTA; OpraHU3allvs
U KOHTPOJIb BBIMIONIHEHUS PA0OT TMPOEKTa, aHauu3 u
peryiaupoBaHue xojaa paboT MPOEKTa; 3aKPHITHE MPOEKTa U
ero yacTteu

14

YTo OTHOCUTCI K

3HaHUS 00 dJIEMEHTaX, OKPYKAIOUIMX MPOEKT (COIMAIBHOE
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KOHTEKCTYaJIbHOU

KOMIIETEHTHOCTH
YIIpaBICHUSA
MpoeKTaMu?

OKPY>KEHHUE)

JUYHOCTHBIX DJIEMEHTOB 3HaHMM B cdepe yIpaBieHUs
MPOCKTaMU (iunepcTBo, OTKPBITOCTb, TBOPYECTBO,
OpUEHTAllUs Ha pe3yJbTaT, COIJacoBaHUE, IEPEroBOPHI,
HaJIeKHOCTh, STUYHOCTD)

crienuaibHele  (mpodeccHoHanbHBIE) 3HAHUS, YMEHUS U
HaBBIKM, HEOOXOAMMBIC MJs1 S(PQPEKTHBHOTO BBITOJTHEHUS
COTPYJHHKAaMH CBOMX JOJDKHOCTHBIX 00s3aHHOCTEH

TAKHMC KOMIICTCHIMH MCHCKCPY HC HYKHBI

15

YTo OTHOCHUTCI K

MOBEJICHYECKUM
KOMIETCHIIUIM
YIIPaBICHUS
MpOEKTaMu?

JUYHOCTHBIX DJJIEMEHTOB 3HAHMM B cdepe yIpaBiIeHUs
MIPOCKTaMU (iunmepcTBo, OTKPBITOCTb, TBOPYECTBO,
OpUEHTallUsl Ha pe3yJibTaT, COIJacoBaHUE, MEPErOBOPHI,
HAJIeKHOCTh, STUIHOCTD)

crienuanbHbple  (MpoecCHOHANbHBIC) 3HAHUS, YMEHHS U
HaBbIKM, He0oOXoauMble i A(PGEKTUBHOTO BBINOJIHEHUS
COTPY/IHUKAaMH CBOUX JOJDKHOCTHBIX 00s3aHHOCTEH

TAaKHMC KOMIICTCHIMH MCHCKEPY HE HYKHBI

3HaHUS 00 BJEMEHTaX, OKPYKAOUUX MPOEKT (COIMaIbHOE
OKPYIKEHHE)

16

YTo OTHOCUTCH K

TEXHUYECKUM
KOMIIETEHIHASIM?

crenmanbHbie  (Tpod)eCCHOHANBHBIC) 3HAHWUS, YMCHUS U
HaBbIKM, He0oOXoauMble g A(PGEKTUBHOTO BBITOIHEHUS
COTPYAHHKAMU CBOUX JOJKHOCTHBIX O00s3aHHOCTEH

JUYHOCTHBIX DJIEMEHTOB 3HaHWK B cdepe YIpaBleHUs
MIPOEKTaMU (umepcTBo, OTKPBITOCTb, TBOPYECTBO,
OpUEHTAllUs Ha pe3ylbTaT, COTJacoBaHHE, MEPEeroBOPHI,
HAaJIeKHOCTh, STUYHOCTD)

TAaKHC KOMIICTCHIMHU MCHCIDKCPY HC HYXKHBI

3HaHUS 00 3JIEeMEHTaX, OKPY’KAIOLIUX IMPOEKT (COLMaIbHOE
OKPYKCHHE)

17

Yto Ha3kIBaeTCI
oducom
YIIpaBJICHUS
MIPOEKTaMU WU
MIPOCKTHBIM
oducom?

CTPYKTYpHOE TIOJpPA3NEICHUE OPTraHU3ALMHA, KOHTPOJIBHO-
KOOPJMHALIMOHHBIN OpraH, KOTOPLIN OIPENEIsieT U pa3BUBACT
B OpraHM3allMM CTaHIAPThl OW3HEC-MPOLIECCOB, CBA3AHHBIE C
YIPABJICHUEM IIPOEKTAMM.

CTPYKTYpHOE  IOAPA3ACIICHUE
YOPABJISIET MPOEKTAMHU

OopraHusanuu, KOTOpOC

3TO HE3aBHUCUMasl OpraHU3alysl, OKa3bIBAIOIIAs YCIYI'H IO
YIPAaBJIEHUIO TPOEKTaMU

ouc ynpaBieHus NPOEKTOM M MPOEKTHBIM oduc — 3T0
pasHble CTPYKTYpHBbIE MOJAPA3JeJIeHUs, MOITOMY JaTh WM
OJIHO OIIPEJIEIICHHE HEBO3MOXKHO

18

Cy1ecTBeHHBIN
PHUCK TIPOEKTa —
3TO...

BEPOATHOC I IIPOCKTA CO6I)ITI/I€, HACTYIIVICHUC KOTOPOIo
MOKCT KaK OTpULATCIIBHO, TAK W IMOJIOXKUTCIIBHO OTPA3UTHCA
Ha pe3yjibTaTaxXx IMPOCKTa, M3MCHHB IIPpH 3TOM €ro LCJICBLIC
I10Ka3aTCJIn

BEPOATHOC I IPOCKTA CO6I)ITI/I6, HACTYIIDICHUC KOTOPOIo
MOKCT OTPULATCIIBHO OTPA3UTLCA Ha PE3YJIbTaTax IIPOCKTa,
HN3MCHUB IIPH 5TOM €I'0 IECJICBBIC ITOKA3aTCIIN

BCE PUCKH NPOEKTAa PAaBHO3HAYHBI, [TOATOMY CYIIECTBEHHBIN
HE BBLIEISAECTCS

TOJIKO COOCTBEHHBIE PHCKH, Ha KOTOpPbIE MpPU BBHITOJHEHUU
IIPOEKTa MOKHO BO3/ICHCTBOBATh
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19 | Llenesbie [IepEYECHb [IOKa3aTelleH, ONPEIEAIOIUX LIETIEBYIO

MoKa3aTeu pe3yNbTaTUBHOCTh U 3((HEKTUBHOCTh MPOEKTA, T.€. CTENEHb

MPOEKTA - 3TO A | IOCTHKEHUS 3aIUTAHUPOBAHHBIX PE3YyJIbTATOB /WU CTENCHb
COOTHOUICHHUSI MEXAYy JOCTUTHYTHIMH pe3yJbTaTaMH U
pecypcami.

b | pecypchl, KauecTBO, CPOKH
nokazarenmu dpdexTuBHOCTH TIpoekTa, T.e. NPV, IRR, cpok

OKYIIa€MOCTH
[' | Tako¥ TEpMUH B IPOEKTHOM AEATEIBHOCTH HE UCIIOJIB3YETCS
20 | 3HaunMble CymiecTBeHHBIE COOBITUS «JIOPOKHON KapThbl», OTpaXKaroline
KOHTPOJIbHBIE A | TIOJyHEHHE M3MEPUMBIX PE3YJIbTATOB «JIOPOKHOH KapThD»,
pe3ynbTaThl KOTOpPbIE JIOJDKEH ObITh OOBEKTHBHBIMH, HMPOBEPSIEMBIMU U
peann3anun JOKYMEHTUPOBAHHBIMH.
«IOPOKHOU CymiecTBeHHBIE COOBITUS «JIOPOKHON KapThbl», OTpaXKaroline
KapThbI» b | monyuenue wW3MEpHUMBIX pE3YJIBTATOB «IOPOXKHOW KapThbl»,

KOTOpBIE JIOJDKEH ObITh JOKYMEHTUPOBAHHBIMHU.

B | Takoil TepMUH B MPOEKTHOMN AEATEILHOCTH HE UCTIOJIB3YETCSI
Cy1iecTBEHHbIE COOBITUS «JIOPOKHON KapThl», OTPa)Karolne
I' | nonyueHue H3MEPUMBIX PE3YJIbTATOB «IOPOKHOM KapThD»,
KOTOpBIE JOJKEH ObITh 0OBEKTUBHBIMU U IIPOBEPSIEMBIMH.

Kiroua: BCPHBIC OTBCTHI HAXOJATCA B mA. HpI/I MMPOBCACHUU TCCTUPOBAHUSA IIPOU3BOAUTCA 3aMCHA
MCCT PACIOJIOKCHUA MMPABUJIbHBIX W HECTIPABUJILHBIX OTBCTOB.

IIxana oueHnBaHuA

YcrHbIi onipoc

YpoBeHb 3HAHUWI, YMEHUH M HABBIKOB OOYYAIOLIETOCS MPU YCTHOM OTBETE BO BpeMs
MPOBEJICHUS TEKYIIEro KOHTPOJs omnpenensercs Oamtamu B auanazoHe 0-100 %. Kpurepusmu
OLICHWBAaHWSA TIPU TPOBEJCHUH YCTHOTO OIpoca SBJISETCS JEMOHCTpAlUs OCHOBHBIX
TEOPETUYECKUX IOJIOKEHHWH, B paMKaX OCBaWBAacMOW KOMIIETEHIIMH, YMEHHE TPHUMEHSTh
MOJly4YeHHBbIE 3HAHHWS Ha TWPAKTHKE, OBJAJCHHE HAaBbIKAMU aHajM3a W CHUCTeMaTH3alllH
uHpOpMaLuu B 00J1aCTH (PUHAHCOB.

Mpy OLEHMBAHUM PE3YILTAaTOB YCTHOO OMNPOCA UCMOJIb3YETCs CIEAYHOLLAS LUKANA OLLEHOK:

100% - Yyammiics  JEMOHCTPUPYET  COBEpPLICHHOE  3HAHHE  OCHOBHBIX
90% TEOPETUYECKHUX TOJIOKEHUH, B pPaMKaX OCBAaWBAa€MONl KOMIIETEHLIMH, YMEET
IIPUMEHATH IOJIyYE€HHbIE 3HAHUS Ha NPAKTUKE, BIaJeeT HAaBbIKAMM aHaIM3a U
cucTeMaruzauuy uHdopmauuu B o01actu pUHaHCOB

89% - VYyamumiics JeMOHCTpUpyeT 3HaHUWE OOJbIIe YacTH OCHOBHBIX
75% TEOPETUYECKHUX TOJIOKEHHUH, B pPaMKaX OCBaWBaeMOl KOMIETCHIIMH, YMEET
NPUMCHATh TIOJIYYCHHBIC 3HAHUS HA TIPAKTHKE B OTICIBHBIX cdepax
poeCCUOHATIBHOM JICATEIILHOCTH, BJIaJICET OCHOBHBIMU HAaBBIKAMHU aHAIN3a U
cucTeMaru3anuy nHhopMaIuu B 001acT (hHHAHCOB

74% - VYyammiics JIEMOHCTPUPYET JIOCTaTOYHOE 3HaHHE OCHOBHBIX
60% TEOPETUYECKUX IIOJIOKEHUM, B pPaMKaX OCBAaWBAEMONl KOMIIETEHLIMH, YMEET
WCIIOJIB30BaTh TIOJYYCHHBIC 3HAHUS ISl PEIICHUS OCHOBHBIX IPAKTHYECKHUX
3aJa4 B OTACTBHBIX cdepax MNpoPecCHOHATBHON eATEeIbHOCTH, YACTHYHO
BJIaZICET OCHOBHBIMH HAaBBIKAMHM aHAJIM3a M CHCTEMATH3allud WHQPOPMAIMH B
obnactu prHAHCOB

MeHee Yyamuiics ~ JEMOHCTPUpPYET  OTCYTCTBHE€  3HaHMS  OCHOBHBIX
60% TEOPETUYECKHUX TOJIOKEHUI, B paMKaX OCBAaMBAaE€MOW KOMIIETEHIIMH, HE YMEET
IIPUMEHATH NOJIyYEHHBIE 3HAHUS Ha MPAKTHUKE, HE BIIaJ€ET HABBIKAMU aHAJIN3A U
cucTeMaruzanuu uHdopmanuu B o61actu pUHaHCOB
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TecrupoBanue

YpoBeHb 3HAHWI, YMEHUH M HABBIKOB OOYYAIOIIETOCS MPU YCTHOM OTBETE BO BpEMs
MPOBEACHUS TEKYIIETO KOHTpOJsA ompexaensercs Oamnamu B auamnazone 0-100 %. Kpurepuem
OLICHUBAHUS MPU MPOBEIACHUM TECTUPOBAHUS, SIBIIAETCS KOJIUYECTBO BEPHBIX OTBETOB, KOTOPHIE
Jlall CTYZEHT Ha BoIpockl Tecta. [Ipu pacuere konudecTBa 6aioB, MOTYYEHHBIX CTYIEHTOM IO
UTOTaM TECTUPOBAHUS, UCTIONB3YETCs cleayromas popmyna:

B
rae b — xomuecTBO 6aJ'IJ'IOB, MOJIYUYCHHBIX CTYACHTOM 11O UTOIraM TECTUPOBAHM,
B — xonnyecTBO BepHBIX OTBETOB, JAHHBIX CTYJACHTOM Ha BOIIPOCHI TECTA;
O — of11ee KOJIMYECTBO BOMIPOCOB B TECTE.

IIpoBepka keiica

YpoBeHb 3HAHUN, YMEHHUN U HABBIKOB OOydYarollerocs MpH MpPOBEpKe Keiica BO Bpems
MPOBEJICHUS TEKYIIEero KOHTPOJs omnpenensercs Oamtamu B auanazoHe 0-100 %. Kpurepusmu
OLICHWBAaHWS TIPH TPOBEpPKE Keiica SBISETCS JIEMOHCTpAIMsl OCHOBHBIX TEOPETUYECKUX
MOJIO’KEHUH, B pAMKaxX OCBaBa€MOW KOMIETEHIINH.

Mpy OLEHMBAHUM PE3YILTATOB PELLEHUS KW ca UCNOb3YETCs CIEAYIOLLAs LUKANA OLLEHOK:

100% - Yyamuiics ~ IEMOHCTPUPYET  COBEPILIEHHOE  3HAHHWE  OCHOBHBIX

90% TEOPETUYECKUX TIOJOKCHUH, TPAKTHUECKUX W aHAINTHYECKUX HABHIKOB B
paMKax OCBaMBaeMOil KOMIIETEHIIUH.

89% - VYyamuiics JeMOHCTpUpPYET 3HaHHE OoJblIed YacTH OCHOBHBIX

75% TEOPETUYECKUX IOJOKEHUH, NPAKTHUECKUX M AHAIUTHYECKUX HABBIKOB B
paMKax OCBaMBaeMOW KOMIIETCHIIUH.

74% - VYyamumiics ~ AEMOHCTPUPYET  JIOCTATOYHOE  3HAHUE  OCHOBHBIX

60% TEOPETUYECKUX TOJOKEHUH, NPAKTHUECKUX M AHAJIUTHYECKUX HABBIKOB B
paMKax OCBaMBaeMOW KOMIIETCHIIUH.

MeHee VYyammiics ~ AEMOHCTpUpPYET  OTCYTCTBME  3HAaHUSI ~ OCHOBHBIX

60% TEOPETUYECKUX IIOJIOKEHUH, MPAKTUUYECKUX W aHAJIMTUYECKUX HaBBIKOB B
paMKax OCBaMBaeMO KOMIETEHLIUH.

Pemenue 3axa4

YpoBeHb 3HaHMI, YMEHHI M HAaBBIKOB OOYyYarollerocsl Mpy peIIeHUH 3aJad BO BpeMs
MPOBEJICHUS TEKYIEro KOHTpoJss ompenensercs Oamnamu B auanazoHe 0-100 %. Kpurepuem
OLICHMBAHUS NPU PELICHUM 3aJ1ad, SBJSETCS KOJUYECTBO BEPHO pEIlIeHHBIX 3ahad. [Ipu pacuere
KonnuecTBa OasioB, TMONYYEHHBIX CTYJIEHTOM IO HWTOTaM peIIeHHs 3a/ad, HCIOIb3YeTCs
cnenytromas Gopmyna:

b :g x100% ,

rae b — xonuyecTBo 6aMI0B, MOMYyYEHHBIX CTYACHTOM T10 UTOTaM pEelIeHUs 3a/1a4;

B — xonnyecTBO BEpHO pellIEHHBIX 3a]a4;

O — of1iee KOIMUECTBO 3ajay.

Pemenue cuTyauMmoHHOM 3a1a4M

VYpoBeHb 3HaHUH, YMEHUN M HABBIKOB 0OYYalOIIErocsi IpU BBIIOJHEHUN CUTYallMOHHOM
3a/ladyu BO BpPEMs MPOBEACHHS TEKYIIETO KOHTPOJIsS ompenenseTcss oayamu B auamnazone 0-100
%. Kpurepusmu orneHuBaHus sBiseTcs cOop M 00o0mieHne HeoOXoauMoil uH(opmanuy,
NPaBUIHHOE BBIITOJHEHHE HEOOXOAWMBIX pPAc4eTOB, JIOCTOBEPHOCTH M OOOCHOBAHHOCTH

BBIBOOB.
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Mpu oUEHMBAHUM PE3YNbLTAaTOB PELIEHUS CUTYaLUMOHHOM 3a4auyn UCMOJIb3YeTcsl cieaytollas
LLIKaNa OLEHOK:

90%

100% -

Vyamuiicss ~ I€MOHCTPUPYET  COBEPIIEHHOE  3HAHWE  OCHOBHBIX
TEOPETUYECKUX TOJ0XKEHUH, ymeeT cobupaTb M 00001aTh HEOOXOIUMYIO
MHPOPMALIMIO, TPABWIBHO OCYIIECTBISCT pacyeThl, JelaeT OOOCHOBAHHBIC
BBIBOJIbI

75%

89% -

Vyammiics IeMOHCTpUpPYeT 3HaHWE OOJbIIeH YacTH OCHOBHBIX
TEOPETUYECKHX TMOJIOKEHUH, MOXKET coOpaTh OOMBIIYI0 YacTh HEOOXOAUMOI
WH(POpPMAIINH, PACCUUTHIBACT HEOOXOIUMBIC TOKA3aTeNH, JENaeT BBIBOJIEI,
JIOTTYCKasl TP TOM HE3HAYUTENbHbIE OIIHOKH

60%

74% -

VYyammiicss JIEMOHCTPUPYET 3HAHHE HEKOTOPOW YacTH OCHOBHBIX
TEOPETUYECKHUX TOJOKEHUH, MOXKET coOpaTh HEKOTOPYH YacTh HEOOXOIUMOit
UHPOPMALIMU, PACCUUTHIBACT HEOOXOIMMBIC TOKA3aTelH, JIEIaeT BBIBOJIBI,
JIOTTYCKasl TP TOM OIIHOKU

60%

MCHEC

Yyamuiics ~ OEMOHCTPUpPYET  OTCYTCTBHE  3HaHMs  OCHOBHBIX
TEOPETUUECKUX IIOJIOKECHUM, YMEHHMM M HAaBBIKOB B paMKaX OCBaMBacMOU
KOMIIETCHIIHH.

5. OueHo4YHBbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHU 10 TUCIHUILIMHE

5.1. MeToasbl npoBeieHUsI IK3aMeHA.

OK3aMeH NMPOBOAUTCS ¢ NPUMEHEHHEM CIIEAYIOIIUX METOA0B: METOJl YCTHOTO OIIpoca IO
BOIIPOCAM M3 IIEPEYHS IPUMEPHBIX BOIIPOCOB.

[Ipy HEoOXOAMMOCTH MpeayCcMaTpUBAETCS YBEJIMYEHHE BPEMEHHM Ha MOJTOTOBKY K
IIPOMEKYTOUYHOM arrectanuu. lIpounenypa mnpoBeAcHHS NIPOMEKYTOYHOM arrecTalyy s
O6yanOIHHX05[ C OI'paHUYCHHBIMH BO3MOXHOCTAMH 3J0POBbI U O6yanOH1HXC$I HWHBAJINJI0B
yCTaHABJIMBAaeTCd €  Y4€TOM  UHAMBUIYAIbHBIX  ICUXO(U3NYECKHX  OCOOCHHOCTEH.
HpOMe)I(YTOqHaH arrecTanusa MOXKET IMPOBOJUTHECS B HCCKOJIBKO 3TAIlOB.

5.2.0ueHo4HbIE CPeACTBA AJIs1 IPOMEKYTOYHOM aTTeCTAalluH.

Kommnonent [TpoMexxyToUHBII Kpurepuit oneHnBanus
KOMIICTCHLIN /KITF0YEBOM HUHAUKATOP
OLICHHNBAHUA
YK OC-2.3 lcrosib30BaHre HOPMATUBHOM [T ouHO OTIpeIeNIsieT OCHOBHBIC
Hcnonp3yer HOpMaTHBHYIO 0azy 0a3bl YIIpaBIeHUS IPOCKTAMH, napamMeTpsl IpoeKTa (LeIH,
YIOPaBJICHUS POEKTaMH, IPOBOIUT [IPOBOJIUTH aHATUTHYECKYIO
CPOK, KOMaH/ia, peCypCHbIE
AHATUTHYECKYIO PabOTy IO OIICHKE paboTy c moKa3aTessIMH,
PECYPCOB M OTpaHMYEHHil pa3paboTKU  [XapaKTepH3YIOIUMU OTPAaHHYCHHUSI, KOHTPOJIB).
MIPOEKTOB, IMEET HABBIKH Pa3pabOTKH PE3yIbTaTUBHOCTh U Hpe,unaraeT aJICKBATHLIC
IIPOEKTOB. (G PEKTUBHOCTH IPOEKTOB, CIIOCOOBI IPHUBIICYCHHUS
OCYIICCTBIIATE ITAHUPOBAHNC |(yreronp30BaHmst) peCypCoB s
[IPOEKTHOH N1eATEIbHOCTH,
peanu3alyy MpoeKTa.
[IPUHUMATh 00OCHOBAHHBIC
YIpaBIEHYECKHE PEIICHUs MIPH
YIpaBICHUH TPOECKTaMH.
IIKc-4.2.2.1 Vicions3oBanue 3¢ GeKTUBHBIX[3HaHNE U HABBIKA
I/Icnom,?.yeT METOI0JIOTHUIO u METOOOB ynpaBHeHHﬂI/ICHOHB3OBaHI/IH METOJIOB
7| rOCyIapCTBCHHBIMH U
HHCTPYMCHTapHH TPOCKTHOTO " yAap yIpaBJIEHUs TOCY1aPCTBEHHBIMH
YIIpaBJICHUA JUIS opraHm3anuu |[MyHHULIUIIAIbHBIMHA (B TOM
npoe}(THoﬁ IEATECIbHOCTH B |UHCIIC, I/IHBeCTI/ILII/IOHHI)IMI/I)I/I MYHI/ILII/IHaJIBHLIMI/I (B TOM
rocyJapCTBEHHOM M MYyHHULUIIAILHOM [TPOCKTaMH ¥ Tporpammamu,1UCIIC, I/IHBCCTI/IHI/IOHHHMI/I)
YIpaBICHUY, OLICHUBAET ¥X |OUCHUBATH HX YQ(CKTHBHOCT [[IPOEKTAMHU U ITPOTPAMMAaMH,
3 eKTHBHOCTS. rokasaTen ux 3bPeKTHBHOCTH
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14.
15.
16.
17.
18.
19.
20.
21.
22.

23

30.

31.
32.
33.

TunoBbie OLEHOYHbIE cpeacrea HpOMe)KyTO'{HOﬁ aTrrecralumn
BOl'[pOC]:I K 3K3aM€EHY:

[Toustne mnpoekra. CBoiicTBa mnpoekta. OTiaMYMEe NOPOEKTa OT ONEePalMOHHON
NEeSATEeNLHOCTU. THIIBI TPOEKTOB.

[TonsiTue ynpaBineHnue npoektoM. TpoiHOe orpaHrndeHue npoekTa. OKpyKeHUE MPOEKTa.
JIOKyMEHTUPOBAHHUE.

MexnyHnapoanbie ctangapThl: [SO.

MexnyHapoassiii crangapt MexxaynapogHo Accounanuu Y npasiieHus [Ipoexramu.
Crangapt Mucturyra Ynpasnenus [Ipoektamu.

bpuranckuii crangapr BS.

Hewmenkuii cranmapt DIN.

Poccutiickuii crangapt ['OCT.

TpeboBanus K KBadU(pHUKAIUU MEHEIKEPOB U CIELUAIMCTOB IO YIPABICHUIO
MIPOCKTaMHU.

. Ceptudukanuonnas nporpamma MHcTUTyTa YHpaBiaeHUs MIPOSKTaMH.

. IlonsiTHe KU3HEHHOTO LUKJIA rpoekTa. [locnenoBarenbHOCTD (ha3 MmpoeKTa.

. Y4acTHUKHU MTPOEKTa U UX B3aUMOJICICTBHE MEXKIY CO00il.

. Bnusnue opramzanmuu Ha nOpoekT. OTiMuus  [POEKTHOM  OpraHu3aluu  OT

(hYHKIIMOHAJILHON M MAaTPUYHOM.

KopnoparuBnas kynbTypa. Oduc ynpaBieHUs MPOCKTaMH.

XapakTepucTUKa U IPyNIHUPOBKA MPOLECCOB YIPABICHUS IPOEKTAMHU.
Nuannumanus npoekra.

MapkeTuHr npoekTa. Y npaBjieHUE UHTETpallUeil MPOEKTa. Y CTaB MPOEKTA.
CyurHoCThb MJIaHUPOBAHUS MTPOCKTOB. Y POBHU IIJIAHUPOBAHUS IIPOEKTA.
Hepapxuueckas cTpykrypa paboT. MaTpuiia OTBETCTBEHHOCTH. JleKOMITO3ULIHUS.
OOBEKT MPOEKTHOTO yIPaBICHUS.

CereBas MOJIeNb U €€ CTPYKTYypa.

MeTto1 KpUTUYECKOTO MTyTH.

. Metox CPM.
24.
25.
26.
27.
28.
29.

Meron PERT.

Merton ananu3za 3atpatr PERT/COST.

Mozens Touku 6€3yOBITOYHOCTH.

VYnpasiieHue CpoKaMu IIPOEKTa.

Bromxer pacxonoB. LIeHTpbI OTBETCTBEHHOCTH PY UCTIOTHEHNH OFOJKETOB.

WHCTpyMeHTBI 1 METOIbI Pa3pabOTKH PacXo/loB OIO/KETa: CyMMHUPOBAHNUE CTOMMOCTH, OLIEHKA
Pe3epBOB, MapaMeTpHYecKasi OLIeHKa, COrJIacoOBaHuE 00bEMOB (DUHAHCHUPOBAHMSL.
Cocrapsirole npouecca ypaBleHHs CTOMMOCTBIO: BO3/ICHCTBHE Ha (hAKTOPBI, BbI3BIBAIOLLIE
W3MEHEHHE CTOMMOCTH TIPOEKTa; YTBEP)KACHUE 3allpOLICHHBIX W3MEHEHUI; YIpaBJIeHUE
(aKTUYECKMMH M3MEHEHUSIMU TIPU MX BO3HUKHOBEHHH; MOHUTOPUHI M3MEHEHUsI CTOMMOCTH;
BBITIOJIHCHUE JICHCTBUI COXpaHEHWs] CTOMMOCTH B TMpeJeNnax JMMUTOB; WH(OPMHPOBAHHUE
YYAaCTHUKOB IPOEKTa 00 U3MEHEHUSX CTOUMOCTH.

VYnpaiieHue pucKaMu MPOEKTa.

VYnpaBiieHHue Ka4eCTBOM IIPOEKTa.

CurHaibl UCTIONHEHUS MIPOeKTa. MeToJ 0CBOEHHOTO 00bema. OTKIOHEHHS 1O CPOKY U
CTOMMOCTH.  YIIpaBJIEHHE IO OTKJIOHEHMAM. Koppektupyromiee BO3ACHCTBHE.
[Ipenynpexnaroniee Bo3aenucTBrue. JJOKyMEHTUPOBAaHHUE.
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34. OTueTHOCTh O XOJI€ BBINOJHEHHUs MpoekTa. JIucr cormacoBanus. Jluct pasHoriacuil.
[Ipukas o 3aKpeITHH POEKTA.

35. Crnenuduka npoeKTHON AEATEIbHOCTH OPTaHOB BIAcTU CyObekToB PO.

36. Criennduka MpOeKTHOM JACSITEILHOCTA OPTaHOB MECTHOTO CaMOYTIPABIICHHUS.

37. Cneudpuka MpOEKTHONH  JEATETBHOCTH  TOCYJApCTBEHHBIX M MYHUIUNAIbHBIX
MPEANPUATHA U YUPEKICHUN.

38. Cretupuka TNPOEKTHOW  JESATENBHOCTH  IMOJUTHYECKUX MNapTHi, 0OIIeCTBEHHO-
MOJIMTUYECKUX U HEKOMMEPUYECKUX OpraHU3aIuil.

39. Crnenuduka npoeKTHOM JAesITeTbHOCTH KOMMEPUYECKUX OpraHu3alui.

TunoBoe 3aganue:

IIpumep onmcaHusi CUTYalMH, 1JIsl KOTOPOil He00X0AMMO Pa3padoTaTh NPOEKT.

Jnsa omnpeneneHuss CrnocoOHOCTH Yy4yacTBOBaThb B YIPABICHUH IPOEKTOM H
(dbopmHpoBaHus OIArONMPUATHBIX KOPIIOPATUBHBIX OTHOIICHUH, HeOpMaIbHOM aTMoc(epsl,
CIOCOOCTBYIOIIEH JPY)KHOW paboTe TepcoHalla HEOOXOIUMO PEIIUTh CIACAYIONIYIO
cutyauuio. PykoBojacTBoM koMmaHuu N ObUIO TNPHHATO pELIEHHE O BBIMYCKE
KOPIOPAaTUBHOTO (uiibMa.

KopnopatuBHbiii punbM AOMKEH MOBBIIATH UMUK KOMIAHUU. MUK KOMIaHUH
— OJMH M3 CaMbIX CEpPhE3HbIX MOMEHTOB B OusHece. [log mmumkem cieqyer MOHUMATh
¢dbopmHpoBaHUE U TOAJEPKAaHHE YCTOWYMBOIO IMOJIOKUTEIBHOTO BIEUYATICHHsI, KAKUM €ro
BUJST OOIIECTBEHHOCTD, KIIMEHTHI, TAPTHEPDI, COTPYAHUKH KOMITAHUH.

BuneopunbsM J0mKeH cTaTh JUIOM, MPEACTAaBISIONIMM KOMIAHMUIO, COCTaBIAA Yy
MOTEHLUATBHOTO KJIMEHTa BIeUaTICeHHE O Hel.

Kopnopamusnwviii eudeoghunom oondicern dOvims Hanpasien HE TOIHKO HA BHEIIHIOKO
Cpeny, HO U HA KOJIeKMUB C8OUX COMPYOHUKOS, C Yelblo PopMuposarus 61a2onpusimHulx
KOPNOpAMUGHuIX OMHOWLEHUL, HehopMAaNbHOU ammocghepul, cnOCOOCMEYIOWUX OPYHCHOU
pabome nepcoHnana.

Bbl — npodeccrnoHanbHbIl MEHeKep NMPOeKTa — IPUIJIAIIEHBl BO3TJIABUTh ATOT
npoekT. Ha peanuszanuto sroro npoekra Bam Oyaet npenocrasieno 2 mecsma. [loxenanne
PYKOBOJCTBa KOMIIAHUH — PEAJIN30BaTh MPOEKT B Kpardaimue cpoku. IlepBoe, uro Bam
HY’KHO CJIeJIaTh, 3TO COCTaBUTh MOAPOOHBIM ONTHMAJBHBIA IUIAH MPOEKTa M MPEACTaBUTh
PykxoBozacTBY 0011yI0 CTOUMOCTh IpoekTa. OHUM U3 YCIOBHM CheMKU (pUiIbMa SIBIISETCS
COTJIACOBAaHUE BUJEO HA PA3IMYHBIX 3Talax €ro MPOU3BOJCTBA C OTIEIOM CEKPETHOCTH,
MIOCKOJIBKY IIPOM3BOACTBEHHBIN MPOLIECC HOCUT CEKPETHBIN XapaKTep.

[To mnpeaBapurenbHO pa3paboOTaHHOMY IUIaHy, MNPEANOIaraeTcsi OCYIIECTBISAThH
CbEMKY, KaK Ha TEPPUTOPUM INPEANPHUATHS, TaK U Ha MPUPOAE — BO BPEMs IIPOBEICHUS
Mpa3AHUYHBIX KOPIOPATUBHBIX MeponpusThil. [lo okoHuaHuu mnpousBojAcTBa (puibMa
PELIEHO MPOBECTH €r0 MPE3EHTALMIO C IPUTJIAIIEHUEM BBICILIETO PYKOBOACTBA KOMIIAHUM.

Jnst mocTrxeHus 11esei mpoekTa Heooxoauma peanuzarus 10 3amay:

1. Hanucanue cuenapust. [1epBblii sTan paboT — JUIMTENbHOCT — 7 pabo4ux JHEH.

2. CpbeMKa UHTEPBbIO C OJHUM M3 PYKOBOJHUTENEH MPEeANnpHUsATHs. DTOT 3Tall MOXKET ObITh
HA4aT TOJBKO IOCJIE OKOHYAHUS NIepBOro 3rana. Ero mpoaomkureabHOCT— 4 JHS.

3. Ilogbop akTepoB. DTOT 3Tam MOXKET HAYAThCS TOJIBKO IIOCJIC HANUCAHUS CIICHApPHUS.
[IponomxurensHOCT 3Tana 12 qHei.

4. CoryacoBaHue € OTIEJIOM CEKPETHOCTH — BBINOJIHAETCS MMOCIE HAMCaHUs CLEHapus.
[IponoiKUTENBHOCTD ATana— S5 JTHEM.

5. CpeMKa KOpIIOpAaTUBHOTO Mpa3AHMKAa Ha Mpupojae. B nroboit MomeHT mocie moadopa
aKTepOB MOXKHO MPHUCTYNUTh K CheMKaM npa3aHuka. Ha sto norpebyercs 3 aHs.

6. Cremka B 1exax. [locnme 3aBeplieHHMs IIPOBEPKH OTAEIOM CEKPETHOCTH MOXKHO
IIPUCTYNaTh K Cb€MKaM B IIPOU3BOJICTBEHHBIX 1I€XaX MPEANPUATHS. ITO 3aiMeT 7 THEM.
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7. MoHTaxx orcHsaToro Marepuana. llocie mnpoBeneHUsT CbEMKH HUHTEPBBIO U
KOpPIIOPAaTUBHOTO TMpa3gHUKa, a TaKXe IOCIE ChEMKH B IE€XaX MOKHO MPUCTYNATh K
MOHTa)y TMOJYYeHHOTO BHJEOMaTepualia B eAWHbIN (GuibM. MOHTaX Npeanoiaraercs
OCYILIECTBUTh B TEYEHUE S5 THEM.
8. O3BydyeHHE OTCHATOrO Marepuana. MoxkeT OBITh OCYIIECTBICHO Cpa3y e Tocie
3aBepuIeHust MOHTaxa. [IpogomknuTenbHOCTh 3Tana — 4 JHA.
9. IlpoBepka oTaenoM cekpeTHoCcTU. OTnen CEeKPEeTHOCTH OCYIIECTBISET KOHTPOJIb
rOTOBOTO (puiibMa HETOCPEICTBEHHO Mociie MOoHTaxa. Ha 3To motpebyercs 3 qus.
10. IIpesentanust ¢uiabmMa PYKOBOACTBY KOMIaHud N. DTO MEpONPUATHE SBISICTCS
3aBepIIalOIIMM, K €ro Haudaly BCE OCTajbHble pabOThl JOKHBI OBITH 3aBEpPILICHBI.
[Ipesentanust OyaeT MPOXOIUTH B TEYCHUE OJTHOTO JHSI.

PecypcHblii maH:

Jns peanmzanuu mpoekTa Bam HeEoOXOAMMBI HMCIOTHHUTENH paboT CIemyroImuX
KBaTM(pUKALIHIA:

- Cuenapucr
- Pexuccep
- Omeparop

W3 yncna paboTHUKOB mpeanpusTus Bam mpemocTaBiseTcs Mo OJHOMY YEIOBEKY
KaX/101 KBATU(UKALUH.

[Ipy HEOOXOOUMOCTH HUMEETCS BO3MOXKHOCTh TIPUBJICYCHUS JIOTIOJHUTEIBHBIX
pabOTHUKOB 110001 KBaJIM(UKALMK CO CTOPOHBI. KOIMUECTBO NMPUBICYEHHBIX COTPYIHUKOB
HUYEM HE OTPaHMYUBACTCS, KPOME YCIIOBUS HE MPEBBIICHUS OIOJKETa MPOEKTa, YUUTHIBAs
CYyMMY OILIaThl UX TPpyJa.

Hcnonaurenu mpoekra MODKHBI paboTaTh 8 4acoB B JIGHb, 5 JHEW B HENENI0 U
HUKOT/Ia HE paboTaTh MO BBIXOAHBIM. OYEBHIHO, YTO HU OJMH U3 HTAIIOB HE MOXKET OBbITH
HayaT 0e3 HAJIM4Ks JOCTATOYHOTO IS €r0 peau3aliy KOJIU4ecTBa PaOOTHUKOB.

JIr000i1 UCIIONHUTENL B OJUH MOMEHT BPEMEHU MOKET OBbITh 3aHAT TOJbKO HA OJHOM
pabote. Crneunduka paboT MpoeKTa TaKOBa, YTO Kaxaas padoTa TpeOyeT ydacTHs OHOTO
pekuccepa M 0JTHOrO ollepaTopa Ha MPOTSHKEHUH Beell paboThl. VICKIIIOUeHNs COCTaBIISAIOT:

Hamucanue cuenapus. Ee BeimonHsieT ouH crieHapucT. [IpesenTtanus ¢punbma nepen
BBICILIMM PYKOBOJICTBOM. B 3TOM MeponpusiTuu yyacTBYIOT BCE 3a€HICTBOBAaHHBIE B IIPOCKTE
WCIIOJTHUTEIH.

Tunosble 3a1aHNs KOHTPOJILHOM PadoTHI.
IlepBblii BONPOC KOHTPOJILHOM PadoThI:

Tema KOHTPOIBLHOHN PabOTHI BBIOMpAETCs 110 HOMEPY U3 CIHCKA TPYIIBI, YKa3aHHOTO B XKypHaje
IpYTIIIbL:
1 Criendrika MpOEKTHON JAEATEIILHOCTH OPTaHOB BIAacTh CyObeKkToB PD.
2 Crenuduka npoeKTHON AEATEIbHOCTH OPTraHOB MECTHOTO CaMOYIIPaBIICHHUS.
3. Criendrika MpOEKTHON AEATEIEHOCTH TOCYAAPCTBEHHBIX MPEATIPUATUN U YUPEKICHUH.
4 Crnenuduka MpoOeKTHOHN ACATSIPHOCTH MYHUIIUIIATBHBIX MPEATPUITHN U YUPEIKICHUN.
5 Crenuduka TPOEKTHOW JAEATEIHHOCTH MOJUTHYECKHX TMapTUil W OOIIeCTBEHHO-
MOJINTUYECKUX OpraHHU3aLuM.

6. Criendprika MpOEKTHON JEATEIIEHOCTH HEKOMMEPUYECKHX OpPTraHU3aIui.

7. Crnenuduka MpoOeKTHON ACATSIPHOCTH KOMMEPUYECKUX OpPTraHU3aIui.

8. MesxyHapoaHbIe CTaHAAPTHI U cepTU(UKALUS B 00JIACTH yIPABICHUS POCKTAMH.
0. [Tpoueccsl ynpaBiaeHUs IPOSKTaMH.

10.  IlnaHupoBaHME IIPOEKTA U €T0 LEEH.

1. Mopenu ynpaBiaeHus IPOCKTAMH.

12. Meroasl ynipaBieHUs IPOESKTAMHU.

13.  Opranuzanus UCHOJIHEHHS MPOEKTA U yIPaABICHHE CPOKAMH IPOEKTA.

14.  VYnpaBieHHE CTOMMOCTBIO ITPOEKTA.
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15. brokeTpoBaHue NPOEKTa.

16. VYnpaBieHue puckamu MpoeKTa.

17. VYIpaBieHue KauecTBOM IIPOEKTa.

18.  KoHTpousb 3a UCIIOJIHEHHEM MPOEKTA.

19.  PerynupoBaHM€ HCIIOJHEHUS IPOEKTA.

20. JlokyMEeHTUpOBaHHE B IPOCKTHOM JE€ATEIIBHOCTH.

21.  OcoOeHHOCTH BHEAPEHMS MTPOEKTHOTO YIIPABICHHS B OpraHaX MCIIOJIHUTENILHON BIACTH.
22.  IlpoexTHslil oduc u crenupuka ero JesiTeIbHOCTH.

23.  Tloptdenb NpoeKTOB U OCOOCHHOCTH YIIPABICHUS UM.

24. ONBIT «JIy4dmux» MPakTHK IPOEKTHOTO YIIPaBJICHUSI.

25.  «/lopokHas kapTa» ynpaBiIeHHsI IPOEKTOM.

26. PopMHpOBaHNE U YIIPABJICHUE KOMaHA0N MTPOEKTA.

27.  OcCHOBHBIE POCCUIICKME HOPMATHUBHBIE AKTHI IO IPOEKTHOMY YIIPABIICHUIO.
28.  VYmnpasnenue npoektoM no merononoruu PMI (crangaptr PMBOK)

29. VYnpanenue npoekTom 1o Meroaosoruu [IPMA.
30. VYnpasnenue npoekrom no metononaoru PRINCE2.

BTtopoii Bonpoc — pazpadoTka nNpoeKkTa, UCX0Asl U3 CMOIeJTUPOBAHHON CUTYyallUH

CuTryanuoHHbIe 32124 K 3a4eTy (pa3padoTka caMOCTOATEIbLHOI0 MPOEKTA):

[To ananorum ¢ mMaTepuasamMu TUIIOBOTO 3aJaHus, MpUBeAeHHOTO B 1mM.4.3.1, paspaboraTh
COOCTBEHHBIH MpPOEKT. 3alluTa MPOBOAUTCS C NPEACTABICHHUEM IMpe3eHTAllMd 10 Hayaia
9K3aMeHa NIl OYHOW (OopMbI OOyueHUs, Uil 3a0YHOM — KaK COCTaBHas 4acTb KOHTPOJHHOM
paboTHI.

MeToanyeckue peKOMeHIAalUK 10 Pa3padoTKe COIHAIBLHBIX MPOEKTOB

1.CTpyKTypa cOUMAJIBHOI0 NPOEKTA:

- TurynsHsbI qUCT

- AHHOTauus mpoekTa

- Omnwucanue opraHu3anuu

- ObocHoBaHME HEOOXOIUMOCTH MPOEKTA

- lenu u 3agaun mpoekTa

- Mertopl pean3alnny IpoeKTa

- YmnpaBiieHHE IPOEKTOM

- Pabounii niaH peanu3aiuy MpoeKTa

- Oxupmaemble pe3ynbTaThl

- MeTo/1bl OLICHKH pE3yIbTATOB

- [lnan nanbHelero pa3BUTHs MPOEKTa

- bBropkeT mpoekTa, COCTOSIIMH M3 3aroyHeHHOM TabinyHoil Qopmel «bromker» u
TEKCTOBBIX KOMMEHTAPHUEB K OIOKETY
2. AHHOTanMs - KPaTKOe M3JI0KeHHe NPOeKTa, MOBTOpsIOlIee BCe pasfesbl ero MmoJHoro
dopmara (pekomenayemblii 00béM He 0ostee 1 cTp.)

- 000CHOBaHHE Ba)XKHOCTHU MPOOJIEMBI, Ha pelIeHHe KOTOPOI HaIlPpaBIIeH MPOEKT;

- IeJIb IPOEKTA;

- OCHOBHBIE MEPOIPUATHS O JOCTHKEHHUIO LIETIH;

- OCHOBHbBIE pe3yJbTaTbl NpoeKkTa (OmMcaHHEe pe3yJbTaTOB C  HCIOJb30BaHUEM
KOJIMYECTBEHHBIX KPUTEPHUEB);

- HampaBJIEHUS JallbHEHIIEro pa3BUTHUS MIPOEKTa MOCIIe OKOHYaHUS ero (PMHAHCUPOBAHUS;

- CPOKHM peayIu3alliy MPOEKTa;

- [IOJIHAs CTOMMOCTb IIPOEKTa; 3ampaliuBacMasi CyMMa; CyMMa BKJaJla OpTaHu3aluu
(BKJIaZloM OpraHu3alluy SIBJISIIOTCS HE TOJBKO JIEHEKHBIE CPEACTBA, HO U IEPECUUTAHHBIA B
JIeHbIU TPYA JOOpPOBOJBIEB, CTOMMOCTh OpPITEXHUKH, KOTOpass OyIeT HCIONb30BaThCs B
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NpOeKTe, U T.1.). — IPU HEOOXOAUMOCTH. AHHOTAIMsSI MpPOEKTa pa3pabaThIBaeTCsl Ha OCHOBE
JPYTUX pa3JieoB 3asiBKU U MOCJE TOTO, KaK ATH pa3/elibl MOATOTOBJIECHBI.
3.0Onucanne opranu3anuu (pekomenayembiii 00bem He OoJiee 0,5-1 cTp.)

- Undopmanus o0 uctopum yupexIeHHUs, €€ IeNsiX M 3ajJadax, JOCTHKEHHUSIX U
YCIICIIHBIX MPOEKTax, MPUMEpbl (PMHAHCUPOBAHMS JEATEILHOCTH OPTaHU3alMU WU IIPOEKTOB U3
JIPYTUX UCTOYHUKOB, PECYPCHI U MOTEHIIMATbHBIE BO3MOKHOCTH OPTaHU3alINN;

- ONMCaHUE KOHKPETHBIX IPOEKTOB, YK€ PEaJIM30BAHHBIX JAHHON OpraHM3alueil: 4To
MIPOBEJICHO, KOT/a, Te, CKOJIBKO YEJIOBEK MPUHSIN y4acTHEe B MEPONPUSTHH (aKIUH), KaKOBBI
pe3yJIbTaThl, B TOM YHUCJIE B KOJIMYECTBEHHOM BBIPAKEHHH.

4. O60ocHOBaHMEe HEOOXOAUMOCTH NPOEKTA (PeKOMeHyeMblil 00beM 10 1-2 cTp.)

-  TOApoOHO OMMUCHIBAETCS KOHKpETHas MpolieMa, Ha pelleHHe KOTOPOM HalpaBieH
MPOEKT (C 00S3aTeNbHBIM HCIIOJIb30BAHUEM KOJMYECTBEHHBIX OLIEHOK). JTO omucaHue Oyner
«TOYKOM OTCcueTa» Mpu orpenesieHn 3()(HEKTUBHOCTH BBIIIOJHEHUS MIPOEKTa Yepe3 U3MEHEHHE
MEPBOHAYAILHOTO COCTOSIHUS MTPOOIIEMBbI

- TOATBEPXKJACTCS AaKTyaJlbHOCTh MpPOOJEMBl CChUJIKAMM Ha MHEHHE aBTOPHTETHBIX
AKCIIEPTOB / WK OPUIHATIbHbIE UCTOYHUKH HH(OPMALINH.

- YKa3bIBAaIOTCS TNPHUYMHBI CYIIECTBOBAaHMA JaHHOM MpoOJeMbl W BBIICISAIOTCS €€
COCTaBJISIIONITME (KOMIIOHEHTHI, TO €CTh OoJiee y3kue mpoosieMbl). Takoil aHamu3 00IIeCTBEHHOU
npo0aeMbl MO3BOJIsIET Oojiee AETANbHO W KOHKPETHO (POPMYJIMPOBATH MO3UIMU CIIEAYIOMIMX
pa3esioB NpoeKTa.

S. Heap 1 3ag1a4u npoexkTa (pekoMeHayemslii 00bem 0,5 cTp.)

- IlocnenoBarenbHOe NepeynCIIeHre LENU U 3a7jad B KOHKPETHOH (opMe.

- llens ¢opmynaupyer B OJHOM MpeUIOKEHUH OOIMHMHA UTOr mpoekra. B mobom
COLIMAJIbHOM MPOEKTE MPUCYTCTBYET TOJIBKO OJHA LIETb.

- 3ajaum cojepKaT KOHKPETHBIE YacTHBIE Pe3yJIbTaThl MPOEKTAa, B MPOEKTe OOBIYHO OT 3
no 5 3anmad. Lens u 3amaum TOJMKHBI OTBEYaTh Ha BOMpoc: «UTO M3MEHHUTCS B COCTOSIHUU
poOJIeMbI B UTOTE BBITIOJIHEHHUS JAHHOTO IPOEKTa?».

6. MeToabl peajim3alnuu nNpoekTa (peKoMeH1yeMbiii 00beM 10 2-3 cTp.)

- Onucanue METO0B JOCTHKEHMS TIOCTABJIEHHOM LIETH U 3a/1a4 POEKTA.

- Ornucanue MeTOIOB JOJKHO OTBe4aTh Ha Borpoc: «Kak OyayT mocTurathcsi 1efb U
pemiatbcs 3a7adM TPOEKTa, Kakhe pecypchl (JIIOJCKUE U MaTepHajbHbIE) MPU ITOM OYyIyT
3a1€ICTBOBAHELI?Y.

- Pasgen nomkeH copaepikaTh JOCTaTOYHO MOJPOOHYI0 HMH(MOPMAIMIO O MEpPONPHUSITHSAX,
KOTOpBIE€ OYyT pean30BbIBaTHCS B X0/1€ JAHHOTO IIPOEKTA.

- HenocraTouHO mPOCTO NMEPEUUCIUTH MEPONPUATHS, KOTOPHIE IUIAHUPYETCS NPOBECTH,
HEO0OXOUMO TOJIPOOHO PACKPHITH COJEPIKAHME Ka)kIO0TO METO/A, UX B3aUMOCBS3b C JIPYTUMHU
METOJIaMHU.

- JKemarenpHO HaBaTh MeTOJaM Ha3BaHWA M HyMeEpOBaTh uX, Hampumep, «Merox Ne 1.
TpeHuHIH TOJIEPaHTHOCTHY.

- Ilocne Ha3BaHust MeToAa JaeTcs ero nojapoOHoe onucanue. Kak npaBuio, coluaibHbIN
IIPOEKT IIPEyCMaTPUBAET 6-8 METOJI0B.

7. YnpasJjieHue nNpoeKToM (pekoMeHayemMblii 00bem 10 1 cTp.)

- B nanHOM pa3zzgerne 3asBKM ONMCHIBaeTCs, Kak OyJIeT OCYIIECTBIATHCS YIIpaBlICHHE
MPOEKTOM: (paMIIIUs, UMSI, OTIYECTBO OCHOBHBIX MCIIOJTHUTENCH MPOEKTa;

- (hyHKIIMOHAJIbHBIE OOS3aHHOCTU M MPOLEHT pabouero BPEMEHU B MPOEKTE OCHOBHBIX
HUCTIOTHUTEIICH;

- (hopMBI ¥ IEPHOMYHOCTH MIIAHUPOBAHUS M KOHTPOJIS I€ATEILHOCTH T10 TMIPOEKTY.

8. PaGounii niian peasu3zanum npoexrta (00bemM — Mo He0OXOAMMOCTH)

KanenmapHslii TU1aH OCYIIECTBICHHS] MEPOIPHUATHHA MO MPOEKTYy C YKa3aHUEM CPOKOB,
UCIIOJTHUTENE U OTBETCTBEHHBIX. PexkoMeHIyeTcs MOATrOTOBUTH pabouMil IUlaH B TaOIMYHOM
¢dopMe C HCHOIB30BAHUEM CIEAYIOUIMX CTONOLIOB: Ne m/m; JOEMCTBUS MO MPOEKTY; CPOKH;
OTBETCTBEHHBIE
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9. O:xxnpaemMble pe3yJbTaThl (pekoMeHayemblid 00bem 0,5-1 cTp.)

KonkpeTHoe onucanue mpenoyiiaraeMblX Ka4YeCTBEHHbBIX U KOJIMYECTBEHHBIX U3MEHEHU I
NIEPBOHAYAJIBHOM  CHUTyalluH, K KOTOPBIM TPUBENET pealn3alys JaHHOIO IPOEKTa.
Pexomenayercsi chopMyIHpoBaTh HECKOJIBKO 0XKHMJAEMBIX PE3YyJIbTaTOB, Ka)JIbI M3 KOTOPBIX
JOJDKEH HMETh KOJIMYECTBEHHOE BbIpakeHHe. Hampumep, KoaumuecTBO Oiaromnosydarenei,
KOTOpBIE MOJyYaT B X0JI€ MMPOEKTA YCIYTH C YKa3aHUEM, KaKue UMEHHO YCIyTd OyIyT OKa3aHbI;
KOJIMYECTBO MyONMKaMi B MECTHOM Ipecce O TMPOEKTe; KOJMYECTBO MaTepuaioB B
anekTpoHHbIXx CMMUM o0 mnpoekTe; KOIMYECTBO KOHCYJbTAllMH; KOJMYECTBO YYAaCTHHKOB
MIPOCBETUTENILCKUX MEPONPHUATUN (CEMHHAPOB U TPEHUHTOB); KOJUYECTBO YYACTHUKOB JAPYTHX
MyOJIMYHBIX MEPOIIPUATHH (HapUMep, «KPYTIIBbIX CTOJIOBY); THPAX M3AaBaeMbIX B XOJ€ MPOEKTa
NEYaTHBIX MarepuaioB. MoryT OBITb M Jpyrue OXHJIaeMble pe3yibTaThl, HCXOAd U3
0COOEHHOCTEH MPOEKTA.

10. MeToabl OLleHKH pe3yJbTaToB (pekoMeHayemblil 00bem 0,5-1 cTp.)

Paznen nmomxeH conmep)kaTh CHOCOOBI BHYTPEHHETO KOHTPOJS M OIEHKH JIOCTHXKEHUS
OXKHUJIa€MBIX PE3yJIbTaTOB, YTOOBI MOYKHO OBLIO JIETKO OLEHUTh WTOTM IPOEKTa M TNPHUHSITH
pelieHue o 1eaecoo0pa3HOCTH ero npojobkeHus. Hampumep, ecinu B mpoekTe mperycMOTPEHO
OKa3aHUE COLMAIbHBIX YCIYI, JAHHBIA pa3fell JOJDKEH [aBaTh SICHOE IIPE/ICTaBICHHE, Ha
OCHOBAaHUHM 4YEro MOXHO OyJeT clenaTh BBIBOA O KOJMYECTBE M KAaU€CTBE OKA3aHHBIX YCIYT.
Kaxxaplii IpenyCMOTPEHHBIN B MPEABIAYILIEM pa3Aeiie 0KUIAEMbIA pe3ysbTaT JOJIKEH IOIYyUUTh
CcBOM MeTon oueHku. Hampumep, ecim B pazaene «OxugaeMmble pe3yJbTaTbDy €CTh TaKOW
pesynbraT, kak «He menee 60 uenoBek NMPUMYT y4acTUE B CEMHUHApax B XOAE IPOEKTa», B
pasnene «MeToabpl OLEHKM pe3ysbTaTOB» JOJDKEH ObITh Takoil Mmeton, kak «KommuecTBo
YYaCTHUKOB CEMHMHApOB OyJeT ONpeAeiIeHO Ha OCHOBAaHMM PETUCTPAILMOHHBIX JIUCTOB
YYaCTHUKOB MTPOCBETUTEIBCKUX MEPOIIPUITHIY.

11. IInan nanbHelnero pa3BuTHs NpoekTa (pekomenayembiii oobem 0,5-1 cTp.)

B paznene npeacrasnsiercss uHbopManus o TOM, KaKUM 00pa3oM OyJeT OCyIIEeCTBISATHCS
JESTEIBHOCTD 110 HANPABJICHUIO MPOEKTA MOCJIE €r0 OKOHYaHMUS C YKa3aHHEM IPEAIoaracMbIX
MCTOYHUKOB JajibHEHIIero (GuHaHCUpOBaHUSI.

12. Brozker npoekra

JlanHbIil pa3znen BKIOYaeT COOCTBEHHO OOJKET MPOEKTa U KOMMEHTApUU K HEMY,
00BsICHAIOLTNE HEOOXOIUMOCTh MpeanoaaraeMbix 3aTpaT. OOBIYHO B TOKYMEHTALIMU KOHKypca
MIPUBOJUTCS NpUMepHas popma OroKeTa MPOeKTa.

Oo6pa3zen
CounaabHbliii NpoeKT «YucrThlii Jec»

PykoBoautens mpoekta: UBanosa WU.U. - Bocniutatens KOV st gereit-cupot u gereit,
ocTaBIIMXCA 0€3 MOTEUYECHHs] POIUTENCH, AETCKU oM CcT-11bI MenBenoBckoit KpacHomapckoro
Kpasi.

AKTYaJIbHOCTH NPOEKTA

B HacTosiiiee BpeMs Ha 3eMHOM IIape BO3HHMKIJIA Macca JKOJOTMYECKHX IpobieMm,
CBSI3aHHBIX C JIEATEIBHOCTHIO YesioBeka. OJHOW M3 caMbIX TIJI00aNbHBIX MPOOJIeM SBIsETCS
3arps3HEHUE JIIOABMU  3€MHOTO Iapa, MpUHUMAloNlee KaTacTpo(uyeckue pasMephl.
YenoBeuecTBO CTOMT JIMLOM K JIMIy C MpoOjIeMoi Oepe’KHOro HCIOJb30BaHUS MPUPOIHBIX
6orarctB. YToOBl 3Ta mpobOiiemMa pemianach IJIOAOTBOPHO M BEPHO, B TEPBYIO OuEpeb,
HEO0OXOUMO M3MEHUTHh CO3HAHHE JIOIEH, B OCOOCHHOCTH CO3HAHHE MOJIOJIOIO IOKOJIEHUS B
TOM, YTO CaMblil BEpPHBIN MyTh — 3TO COXpAaHEHUE MPUPOJHOM cpebl. ToNbKO TOT, KTO CrIOCOOEH
OTHOCHUTCA K XpaMy HpPHUPOJIbI KaK K CBOEH IIEHHOCTH, MOXKET COXPAHUTh >KU3Hb HAa 3€MHOM
mape. 3arpsi3HeHuEe AIMNIIEPOHCKOro Jeca BAOJAb MAapLIPYTHBIX TPOIMHOK CTal0 HOCHUTH
MOBCEeMECTHbIN xapakrtep. IlnacTukoBble OYTBUIKHM, KyJbKH, OMTOE CTEKJIO, OTpaOOTaHHBIE
aBTONOKPBIKK U Ap. OueHb HHU3KA HKOJOTMYECKas KyJbTypa oTAbIxaroumx. IlotpeGHOCTD
OCYIIECTBJICHUS] COLIMATIBHOIO TMpoeKkTa «YHCTHIM Jiec» MPOJMKTOBaHA, NPEXKAE BCEro,
HEYMEHHEM JIeTel YUpEeKJICHHUs peajbHO OLEHMBATH IKOJOTMYECKHE MPOOJEMBbI, CBSI3aHHBIE C
3arpsi3HEHUEM OKpY’Kalolllel Cpelbl, PaBHOAYIIMEM BOCIHUTAHHUKOB K TIps3H, K MYycCOpy.
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BonpmIMHCTBO JA€TEM JNETCKOro J0Ma CIIOKOMHO IIPOXOAAT MHMMO MyCOpa, JeXallero Ha
TEppUTOpHUH, HE oOpariast Ha Hero ocoboro BHMMaHusA. Kak crienars Tak, YTOOBI I€TH TymMalu O

pupo/Ie,

3a00THIINCE O HEH W 6eperm/1? Majgo 3HaKOMHUTh noApOCTKOB CO BCECMU

AKOJOTUYECKUMH TPOOJIeMaMH, HEOOXOIUMO BECTH IIEJICHAMNPABICHHYI0 M KPOIOTIUBYIO
paboTy, 4TOOBI ATO MPEBPATUIOCH B HOPMY MOBeJAeHUS. TOIBKO TaKk BOCIIUTAHHOE MOKOJICHHE
CHOCOOHO MPEOTBPATUTh HAJIBUTAIOIIYIOCS SKOJIOTHUECKYIO KaTacTpody.

esab npoekTa: - yaydllleHHE YKOJOTHH JIeca Ha TEPPUTOPHUH T'. ATIIIEPOHCKA.

3agauMm mpoekTa: - BBIABUTH NPHU IOMOIIM AHKETUPOBAHMS OTHOIICHHE JeTeld K
npoOJieMe 3arpsi3HEHHsI Jieca U OXpaHe OKPYKAIOIIEH CpPEeNbl; - PaCHIUpHUTh MPE/ICTABICHUE O
BO3MOXKHOCTSIX TPAaBUIBLHOM YTHUIIM3AIMN MycOpa; - 000py0BaTh CKaMeiKaMu 30HBI OT/bIXa Ha
TEPPUTOPHH JIECa; - BOCIIUTHIBATH JTIOOOBH K MMPUPOJIEC U OEPEIKHOE OTHOIICHUE K HEH.

JTanbl 1 MEeXaHU3MBbI Pean3aliu NPOeKTa

JTanbl peaamsauum NpoeKkTa

Otan Cpoxku [lenu u 3agauun Oxugaemslil pe3yapTaT
1.03nakomu- | 12-14 Ilens: - BbIABIEHME [OE€TBMU OTHOLIEHUA K | Wrorm: - (dbopmupoBanue
TEJIbHBINA CEHTSOps mpoOieme 3arpsisHEHUST OKPYXAIOMIEH Cperpl, | IOHUMAaHHUSA JETbMH 3HAYMMOCTH
aTam 20XX . OCO3HaHHE BaXXHOCTH OEPEXKHOTO OTHOIIEHHS K | TAPMOHUYHOTO  CYIICCTBOBAHHUS

npupone 3amauu: - NPOBECTH AHKETUPOBAHHE | YEIOBEKa W TNPHUPOABL, -
o TpobJeMe OXpaHbl OKPYXKAIOMIEH Cpelbl W | MOIyYeHHE 3HAaHWH O crocobax u
JEeCHOM TEeppUTOpUH; - [O3HAKOMHUTb C | METOJax peeHus
9KOJIOTHYECKUMH NPO0JIeMaMy, BO3HUKIIUMU B | SKOJIOTHYECKHUX IIPOOIeM
COBPEMEHHOM MHpE; - 3aMHTEPECcOBaTh AETCH B
OCYILIECTBICHUH JAHHOTO MPOEKTA; - Pa3BUBAThH
MOTPEOHOCTh B CTPEMJICHHH COXPAHATH H
Oepeds OKpYKaIOMIYIO IIPHPOTY
2. OcHosHoOll | 15-17 Hens: - BoBnedeHue neTed B aKkTHBHYIO | TOru: - MOSBUTCS JKENaHUE U
ITal CEeHTSIOps JeATeNbHOCTh [0 OXpaHEe OKPY)KAaroLled Cpelbl | CTpeMJICHHE BHECTH CBOM BKJIAJ B
20XXr. U Oepe)KHOro  OTHOWIGHHS K  JIECHOW | OXpaHy OKpY»XKalolled cpenpl; -
TeppuTOpUH. 3amaun: -NMO3HAKOMHUTH JAeTed ¢ | CHOPMHUPYIOTCS 3HAHMSA, YMEHHS
9KOJIOTHIECKUMHU npobiemMaMu JIECHOW | M HaBBIKM IO OXpaHE JECHBIX
TEpPUTOPUH B T. ATIIEPOHCKE; -OpPraHM30BaTh | MAaCCHBOB;  -NOSBUTCS  OMBIT
MEpOIIPUATHS TI0 OYHCTKE JICCHOTO MAacCHBa; - | PabOTHI o MIPOBEICHUIO
00opyIoBaHHE 30H OTAbIXa; -C)OPMHUPOBATH Y | MPUPOIAOCOXPAHSIONINX
JieTeil aKTHBHYIO )KU3HEHHYIO TO3UIIHIO. MEpOIPUATHH;  -CHOPMHUPYIOTCS
MOTPeOHOCTH B 6epexHOM
OTHOUIEHMHM K  OKpY>Karolen
cpeme;  -pa3OBBIOTCSI  HABBIKH
TPYJOBOTO BOCIIUTAHHS.
3.3axmo- 18 Hens: - dopmupoBanne y BocnuranHukoB | Wtoru: - copmupyercst
Y  TEJbHBIA | CEHTAOpS YCTOMYMBOW  MOTHBAIMKM K  OCPEKHOMY | BHYTPEHHSSI  MOTPEOHOCTH; -
aTar 20XXr OTHOIICHHUIO K OKpYy)Kaomed cpene. 3amadd: - | CTpeMJIeHHE K  OXpaHe U
pa3BHBaTh y JA€TeH AaKTHBHYIO JKM3HEHHYIO | OEpeXHOMYy  OTHOIIGHHIO K
no3unuto; - chopMupoBaTh MOTPEOHOCTh B | OKpYXKalOLIEH Cpele; - IMOSABUTCS
OepexxHOM OTHOUIEHUH K TIpUpoJIe, | JKenaHue u CTpeMIIeHne
OKpy>Karolieit cpene, OmKalIIeMy | IPUMEHSTh MOJYYEHHBIH OIBIT B

OKPYKCHUIO; - IIPUMCHATH IMOJYUYCHHBIC B X04€
peamm3anun MpoOCKTa 3HAHUA,

JanbHeHIen KU3HU; - BOSHUKHYT
HOBBIC UJECHU TIO0 OCYIIECTBICHUIO
JIaHHOTO TIPOEKTa

YMEHHS U HaBBbIKM B AalIbHEHIIEH
JKU3HHU

. MnaH paboTbl N0 peannsaunm npoekta «YncTbin nec»

No HanmenoBanue meponpusituit Cpoxku OTBETCTBEHHBIE
/I
1 AHKeTHpoBaHHE «IKoJ0rHs BOKpyT Hacy | 12.09.20XX
ITox6op Marepuaiia 0 nece | 12.09.20XX
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AniiepoHCKOro paifona

3 BrInycK 3K0JIOTHYECKOT0 BECTHUKA 13.09.20XX

4 | Ilpesentauusa «3arpszHeHue JecHbIX | 13.09.20XX
MacCHBOBY

5 Kpyrueiit cron «Ilpupona u sTukay 13.09.20XX

6 [IporyJika o TEPPUTOPHUH Jieca 14.09.20XX

7 Pabora mo waBemenuro mopsaka Ha | 15.09.20XX
TEPPUTOPHUU Jieca, PaCUUCTKA TUIOIIAIKH
0T Mycopa

8 ITogBenenue UTOroB 18.09.20XX

DuHaHCOBOE o0ecneyeHne MPoOeKTa:

MycopHble TakeTsl 5 ynakoBok 125 py6 Memiku myist mycopa S mit. 75 pyo

Ha nepeBsiHHBIE OCKH, T'BO3AM, TPYJIOBbIE HMHCTPYMEHTHI MaTepUajbHBIX 3aTpaT HE
OBLITO.

CrouMocTs gaHHOTrO npoekta coctaBmia 200 pyo.

OueHka pe3yJbTATHBHOCTH MPOEKTA

JlaHHBIN MPOEKT BHEC OMpECNICHHBIN BKIIAJ B JIEJ0 COXPAHEHHS OKPYKAIOIICH Cpeibl.
YOupaemasi HAMU TEPPUTOPHUS CTalla 3aMETHO YHIIEC M YIOTHEE. B OCYIIECTBICHHH NaHHOTO
MpoeKkTa MpHUHsUIM ydactue 27 dyenoBeK. B Xxonme peanuzanuy JaHHOTO TPOEKTa Yy JeTei
chopMupoBanoch OepekHOE OTHOIICHHE K OKpYKaromlel npupoxae. HayuuBmmick HaOIr01aTh 32
OKpYy’Karollle KpacoToil B mpoiiecce Tpyda U OCO3HAB, YTO C €r0 MOMOIIBI0 MOKHO TBOPHUTD
KpacoTy BOKPYr ce0si, BOCHUTAHHHUKH CTalld BOCIPUHUMATH OKPYKAIOIIYIO CpeAy HHAue.
[Inomanka st OTHAbIXa, OYMILEHHAs OT Mycopa W o0OpydoBaHHas pedsTaMu, OCTaBUIIA
MO3UTHBHBIC AMOIMU, KOTOPbIE B JAllbHEHIIEM HE IMO3BOJIAT IMOCTYNAaTh KOIYHCTBEHHO C
MPUPOJION U B APYTUX HKOJIOTMYECKUX Yrojikax. B xoxe peanuzanuy JaHHOTO MPOEKTa JCTIM
MPUXOIUJIOCH YY9aCTBOBAaTh BO MHOTHX BHJAaX COBMECTHOU NIESTEIBHOCTH, YTO CIIOCOOCTBOBAJIO
Pa3BUTHIO YYBCTBA KOJUJICKTUBM3MA M TOBApUIIECKOW B3auMomnoMolnu. Peanuzamus mpoekra
MO3BOJIMJIA HEKOTOPBIM €r0 YYacTHUKaM C(HOPMHUPOBATH MHOTHE TPYIOBBIE HABBIKH, YMEHUE
npeogosneBaTh cebsa. [IpuHMMas ydacthe B MPOEKTE, NETH SIBISUIUCH HEMOCPEICTBEHHBIMU
YYaCTHUKAMU CTAHOBJICHHS TPa)KJIaHCKOro oOmiectBa B Poccum, CBOMM HEPaBHOIYIIUEM U
SHEpPrueil 1eMOHCTPUPOBAIH JTyUIINe HPABCTBEHHbIE U MATPHOTUYECKUE KAUeCTBA.

Pabora Ham mpoekTOM NpHBIEKATEIbHA €IIe TEM, YTO B HEH NPUHUMAIOT ydacTUE
BOCIIMTAHHUKH PAa3HOr0 Bo3pacTa. JTa paboTa Ha MPAKTHUYECKOM MpUMEpE J1aja BO3MOKHOCTb
OCBOUTH TEXHOJIOTHIO TPOCKTHOW JEATEIHHOCTH, CTOJb HEOOXOAMMYIO JUIsl TPUOOpETCHHUS
MOJIOJI)KHOM TMPAKTUYECKOM TpaMOTHOCTH, I03BOJIMIA OOBEAUHUTH BOCIUTAaHHUKOB. Ha
MOCIIEAHEM JTale NpH TMOJJIEPKKE BOCIUTATENS MPOXOIUT aHAM3 MPOJCIAHHONH paboTHI,
OTMEYAIOTCsl BCTPETUBLINECS TPYAHOCTH, BBIACISAIOTCA cIabble CTOPOHBI MMPOEKTa, 00CYKAAI0TCA
MyTH UX UCIIPABJICHUS.

[IpenBaputensHo OBUIO MPOBEIEHO AHKETUPOBAHHE YYAaCTHHKOB IpoekTa. [lepeueHb
BonpocoB: 1. Cuuraere 1 BBl MPOOIEMyY 3arpsi3HEHUST OKPYKAIOIICH Cpe/bl aKTyaIbHOUN B HAIIIe
Bpems? (95% cumraror akryanbHOHM, 5% wHer). 2. Kyna Bl BbiOpacwkiBaeTe Mmycop? (Kynaa
npuaercs - 5%, B cuenuaibHO oTBeIeHHbIe MecTa - 50%, korna kak - 45%). 3. Cuuraere Jid Bb
YHCTBIMH Jieca B HameM kpae? (na - 25%, ner -75%). 4. Kyna Bbl BeIOpacbiBaeTe Mycop mHocie
otabixa Ha npupoae? (3abuparo -10%, 3akansiBaro - 20%, cxwuraro - 15%, He 3HaI0 Kyjaa JeTh -
55%). 5. T'oTOBBI M BBl MPUHATH Y4acTUE B MPOEKTHOW AEATEIHHOCTH IO OUYMCTKE JIECHOM
teppuropuu? (aa - 100%).

OneHka pe3yabTaTUBHOCTH

1. TIpobnema, pemiaemass B MPOEKTe akTyaidbHa. 2. IIpoekT HampsiMyro CBsi3aH C
peuieHueM aaHHOM mpoOnembl. 3. IIpoekT okazancs peanucTUYHBIM, €ro BO3MOXKHO ObLIO
peanmzoBatk. 4. IlpoBoawMbple B XOJe peanu3allid MPOCKTa MEPONPHUSTHS OBUIH pPEaTbHBI,
BBITIOJTHUMBI, HE TpeOoBaiu OONBIINX MaTepHalIbHbIX 3aTpat. 5. [Ipobnema, mogHsATas B Xoze
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NPOEKTa, CO3BYyYHa C MpoOJEeMON colMyMa U YJOBIETBOPSIET HWHTEpPEChl OOJIBIIMHCTBA
MIpEeACTaBUTENCH O0IIeCTRA.

B pesynbrare peanusanuu INpPOEKTa M3MEHWIOCH OTHOILICHHE YYaCTHUKOB IIPOEKTa K
cebe, K JOAsIM, JIpyr K Apyry. Ha Bompoc, uTo Bam Jajl MPOEKT, BOCIUTAHHUKHA OTBETHIIU:
«Pabora Hax mpoekToMm cOaM3MIa Hac. MBI MOYYBCTBOBAJIM YBEPEHHOCTh B CBOMX CHJIAX,
MOHSUIM, YTO MBI MOXEM BJIHMSATh Ha pEUICHHE CYLIECTBYIOIIUX MpoOJIeM, MOHSIU, YTO
OTBETCTBEHHOCTH 3a 3KOJIOrHYecKkoe Oyayliee JEKUT Ha Hac». Bo BpeMs yOOpkH TeppuUTOpUU
netu obmanuch co cryaeHramu KyOI'Y, Toxke npUHUMaBIIMMH YYacTHE B COLUAIIBHOM IPOEKTE,
CIIBIIIIANIN CJIOBA OJIArOIaPHOCTH OT XKHUTENeH ropoia AMIIEPOHCKA.

Pa3zeutne mnpoekra JlanpHelliee pa3BUTHE TMPOEKTa MNPEeAyCMaTpPUBAECT PEHICHUE
COLIMAJIFHOTO AaCHeKTa NpoOJeMbl, a MMEHHO: NPHUBJICYCHUE BHUMAHMA JIIOJCH K PELICHUIO
pOOJIEMBI 110 MPEKPAIICHHIO 3aTPSA3HEHUS JIECHBIX MaCCHUBOB.

IIkana oueHUBaHUsA

YpoBeHb 3HAHWN, YMEHHMH W HABBIKOB OOY4YaloLIerocs MpPH YCTHOM OTBETE€ BO BpeMs
MIPOMEXYTOUYHOM  arrecTauuu  ompezensercs oueHkamMu  «Otauuyno» /  «Xopouioy/
«YnoBnerBoputensHo»/ «HeynoenerBopurensHo». KpurepusmMu oleHHBaHHS Ha 3adyeTe C
OLICHKOW SIBISICTCS JCMOHCTPAllMsS OCHOBHBIX TEOPETUYECKHUX TIIOJIOKEHUH, B paMKax
OCBaMBaEMO KOMIETEHIIUH, YMEHHE PUMEHATh MOJy4YEeHHbIC 3HAHUS Ha MPaKTHKE, OBJIa/ICHUE
HaBbIKaMU aHaJlM3a U CUCTeMaTu3aluu nHpopMaluu B 001acTy (PUHAHCOB.

Jns nuctmiuivH, (GopMoil mpoMeKYTOYHOW aTTecTallui KOTOPBIX SBISETCS 3a4eT C
OLICHKOM, TIPUHSATHI CIEIYIOIINE COOTBETCTBHS:

- 90-100% - «oTiunO» (5);

- 75-89% - «xoporio» (4);

- 60-74% - «ynoBineTBOpUTENBHO (3);

- meHee 60% - «HEYIOBICTBOPUTEITHLHOY (2).

Mpwu oueHnBaHUM pe3yiIbTaTOB YCTHOIo ONPOCa UCMNOJIb3yeTCA C/IeAyHoLWas LWKala OLEHOK:

DTambl  KOMIETCHIUH,  TNPEIyCMOTPEHHbIE  00pa30BaTEIbHON
nporpamMMmoii, cgopMupoBaHbl Ha BBICOKOM YypoBHe. CBoOOIHOE
BJIAJICHUE MaTepHajoM, BBIIBICHHE MEXIPEIMETHBIX  CBSA3EH.
YBepeHHOC BJIaACHHUC MMOHITHHHBIM arnmnapaTom JAUCHUITIIUHBI.
[TpakTHueckue HaBBIKH npodeccroHanbHON JeATeIbHOCTH
chopMupoBaHBl ~ Ha  BBICOKOM  ypoBHe.  CmocoOHOCTH K
CaMOCTOSTEIbHOMY HECTAHAAPTHOMY PEIICHUIO MMPAKTUYECKUX 33134

100% - 90%
(oTnHMuHO)

Orarbl KOMIIETCHIINY, IIpeNyCMOTPEHHBIE o0pa3oBaTeNbHOI
IpOrpamMMoii, c(OpMHPOBAHBI JIOCTaTOYHO. JeranbHoe
89% - 75% BOCIpOU3Be/IeHHE YyueOHOro Marepuaina. [lpakTuyeckue HaBBIKU
(xopo1o) npoeCCUOHATIBHON  NIEeATENbHOCTH B 3HAUMTENIBHOW  Mepe
chopmupoBansbl. [IpUCyTCTBYIOT HaBBIKM CaMOCTOSITEIBHOTO PELICHUS
NIPAKTUYECKHX 33/1a4 C OTJACIbHBIMHU 3JIEMEHTAMU TBOPUECTBA.

Oranbl  KOMIIETEHIIMHM,  NPEAyCMOTpPEHHbIe  00pa3oBaTeNbHOM
nporpamMMmoii, copMupoBaHbl Ha MHMHUMaJIbHOM YpoBHe. Hanuuwne
74% - 60% MHUHHUMAJIBHO JIOMTyCTUMOTO YPOBHSI B YCBOCHHH y4€OHOTO MaTepuara,
(YOOBIETBOPUTENBHO) |B  T.4. B CaMOCTOATEIBHOM PpEIICHUH IMPAKTUYECKUX  3a/ad.
[IpakTnueckue HAaBBIKH npodeccnoHanbHOM JEATEIIbHOCTH
c(OpMHPOBAHBI HE B IOJIHOM Mepe.

MEHee 60%|OTanel  KOMIIETEHLUH, IpeIyCMOTPEHHbIE  00pa3oBaTeIbHOU
(HEeyIOBJIETBOPUTEIIHHO |IIPOrpaMMOi, He copMHupoBaHbl. HeocTaTouHbIl YPOBEHD YCBOCHHUS
) MOHATUIHOTO ammapara W Haiuuyue (parMeHTapHbIX 3HAHUHM IO
mucuumiauHe. OTCyTCTBHE MHHHMMAJIBHO JIOIYCTUMOTO YPOBHS B
CaMOCTOSITEJIbHOM DEIICHUH NpakTUYecKux 3anad. Ilpakrtuueckue

34



|HaBI)IKI/I poecCHOHATILHOM NesITeIbHOCTH He C(OOPMUPOBAHBI.

6. MeToauueckue MaTepuaJibl 10 U3YYCHUIO TUCHHUIIIINHBI

VYcTHBIA Oonpoc SIBISIETCS OJAHUM W3 OCHOBHBIX CIIOCOOOB IPOBEPKU YCBOEHHUS 3HAHUUI
oOyuatomumucs. Pa3BepHyTHIi OTBET CTyAEHTa JIOJDKEH MPEJCTaBIsTh COOOM CBSI3HOE,
JIOTUYECKH TIOCIIEI0BATEIbHOE COOOIIEHNE Ha OMpPEICNICHHYI0 TeMY, MOKa3biBaTh €ro yMEHUE
MPUMEHATh ONpeJeNieHus, MpaBUjia B KOHKPETHBIX ciiydasx. OCHOBHBIE KPUTEPUU OIICHKH
YCTHOTO OTBETa: MPAaBUJIBHOCTh OTBETA IO COJIEPKAHHIO; MOJIHOTA M TIyOMHA OTBETA; JIOTHKA
U3NIOKEHUSI Marepuana (y4UTHIBAeTCSl YMEHHE CTPOUTh IIEJOCTHBIM, MOCIeI0BaTENbHbIN
paccka3, TpaMOTHO  TIOJIb30BAaThCA  CICIMAIILHOW  TEPMHUHOJIOTHEH);  HCIOJIb30BAaHUE
JIOTIOJIHUTEILHOTO MaTepuaa.

[IpakTrueckue 3aaHus SBISIOTCS HEOOXOAMM 3BEHOM JIJIsI OLIEHKH YMEHUN W HaBBIKOB
oOyuatomuxcsd. OCHOBHBIE KPUTEPUHU OLIEHKH MPAKTHYECKOro 3ajlaHusi (Keiica): KauecTBO
MPEAJIOKEHUN U PEKOMEHIAlUN 0 PeLISHUI0 MPoOeMbl (BBIXOY U3 CUTYyalllH), OMUCAaHHOUN B
MPaKTHYECKOM 3aJlaHuu (Keice), kauecTBO OOOCHOBAaHHWS aHaju3a MpoOJeM M TOCIEICTBUI
BHEIpEHUS CHOPMYITHUPOBAHHBIX TPEUIOKCHHA W PEKOMEHAANMNA [0 PEIICHUIO IMPOOIEMBI
(BBIXOAY W3 CHTYyalllH), OIIMCAHHOM B MPAKTHYECKOM 3a7aHuu (Kerce).

[ToaroroBka K 3aHATHUSIM JOJDKHA HOCUTH CUCTEMATHUYECKUW XapakTep. ITO MO3BOJIUT
oOyuarolemMycs B IOJTHOM 00beMe BBITIONHUTH Bee TpeOoBaHus npernoaasareis. O0ydaromumces
PEKOMEHJIyeTCsl u3y4yaTh KaK OCHOBHYIO, TaK W JOTOJHUTEIBHYIO JHTEpATypy, a TakkKe
3HaKOMUTHCS ¢ VIHTepHET-UCTOYHMKaMH (CIMCOK TpuBeleH B pabouell mporpaMmMe IO
JTVCIIATUTHHE).

[TonroroBka oOyyarommxcs K OINpOCy MpearnoyiaraeéT MW3ydYeHHWe B COOTBETCTBUU
TEMATUKOW JUCIUTUTHHBI OCHOBHOW/ JIONIOJHUTEILHOM JINTEPATYPhl, HOPMATHBHBIX JIOKYMEHTOB,
HMHTEPHET-PECypCOB.

OOyuaronuiicst TOTOBUT JIOKJIa B (hOpME YCTHOTO COOOIIEHUS TIO TEME TUCITUTUIHHEI.

[Ipennaraercs crienyomas CTpyKTypa JOKIaja:

1. BBenenue:

— yKa3bpIBaeTcs TeMa U LeJb JOKIaa;

— 0003HavaeTcs MpoOIEMHOE TI0JIe, TEMAaTHUYECKUE pas/Ielibl JOKII/a.

2. OCHOBHOE cOJiepKaHUE JTOKJIaIa:

— TIOCJIETIOBATEIHLHO PACKPBIBAIOTCS TEMAaTHUYECKUE Pa3Ielibl JOKIa .

3. 3akmroueHue:

— MPUBOMASTCS OCHOBHBIEC PE3YJIbTAThl M CYXKICHHUSI aBTOpa MO MOBOJY MyTeH BO3MOKHOTO
pElIeHUsT PACCMOTPEHHOM MPOoOIeMbl, KOTOPbIE MOTYT OBITH O(POPMIIEHBI B BHJIE PEKOMEHIAIIHIA.

MeTtoanyecKkue peKOMeH/IAMH 110 NOAT0TOBKe BbICTYIVICHUS W NPe3eHTaluu

Brictyniienne — 3To odunmansHoe cooOIIeHne, MOCBAIIEHHOE 33JaHHON TeMe, KOTOpOoe
MOJKET COJIepKaTh OMMCAHNE COCTOSIHUSA Je B KaKOH-JIMO0 cdepe 1esTeNbHOCTH UIIH CUTYal|H;
B3IJISA]] aBTOPA HAa CUTYAIMIO HIIU MPOOJIeMyY, aHaJIM3 ¥ BO3MOXKHBIE ITyTH PEIICHHUS MTPOOIEMBI.
Jlokma 1oykeH ObITh MpescTaBleH B yCTHOM popme. CTpyKTypa A0KIa1a BKIIOYACT:

1. BBenenue:

— YKa3bIBaeTCs TeMa U 11eJIb BBICTYIUICHUS;

— o0o3HayaeTcs HpO6HCMHO€ moJi€ U BBOJATCSA OCHOBHBIC TCPMHHBLI BBICTYIIJICHUSA, a
TaKXe TeMaTU4eCKHEe pa3/ieNbl COACP)KaHUS BBICTYIUICHUS;

— HaMC4aroTCsaA MCTOAbl PCUHICHUA HpCI[CTaBHCHHOﬁ B BBICTYIIJICHHUHU HpO6JI€MI>I n
Ipe/ronaraéMble pe3yJsbTaThl.

2. OCHOBHOE CO/IepKaHUE:

— MOCJIeZIOBATENBbHO PACKPBIBAIOTCS TEMATHUECKUE Pa3/iesibl BEICTYIICHHUS.

3. 3axiroueHue:
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— MIPUBOJATCS OCHOBHBIE PE3yJIbTaThl U CYXKICHHUS aBTOPaA 110 IIOBOAY IIyTE€H BO3MOKHOIO
pEeIIeHUs] PACCMOTPEHHOM MPoOIeMbl, KOTOPbIE MOTYT OBITH O(POPMIIEHBI B BUJI€ PEKOMEHIAIIHH.

TekcT BBICTYIUIGHHS JIOJDKEH OBITh IOCTPOEH B COOTBETCTBHM C PErVIAMEHTOM
MIPEJICTOSIEr0 BBICTYIUICHUS: HE O0Jiee MATH—CEeMH MUHYT.

MeToanyeckue peKOMEHAALUH 110 POBEICHUI0 TPYIIIOBOI0 3aaHUA

I'pynmnoBsle 3aganusi — 3T0 MeToJ 0OyueHHsl, TPeOYIOIM COBMECTHOM NeATETbHOCTH
oOyyaromuxcs, KOrAa KaxAblil B IpyIie pemaer oOLIyro 3agady, oOCyKAaeT ee W rpymmna
BBIHOCHUT eJIuHoe pemieHue. ['pynma cocrout u3 3-4 oOyuaronmxcs. Ha BeimonHeHue 3aaaHust
otBoauTcs 40 MUHYT, Ha MPECTABIEHUE PE3yIbTaTOB PabOTHI IpymIbl 0TBOAUTCS 10-12 MUHYT.

PexomeHaanum no noAroToBKe K Kpyrjomy croJy:

[lonroToBka K KpyrjioMy CTOJy HpEeACTaBiIsieT COO0H MPOSKTHPOBAHUE CTYJICHTOM
oOcyxJeHHs B rpyIie B GopMe AUCKYCCUU. B 3THUX 1eNsAX CTyAeHTy HEOOX0AUMO:

- CaMOCTOSITENILHO BBIOpATh TeMy (IIpobiieMy) KpyTiioro CToja;

- pa3palboTaTh BOMNPOCHI, MPOIyMaTh MPOOJIEMHbIE CUTyalUd (C HUCHOIb30BAaHUEM
NEPUOANYECKOM, HAYYHOH JINTEPATYPHI, a TAKKE NHTEPHET-CANTOB);

- pa3paboTaTh IUIAH-KOHCIEKT OOCYXIEHHS C YKa3aHHEM BpPEMEHHM OOCYKICHu,
BOIIPOCOB, BAPUAHTOB OTBETOB.

HNHcTpyKuus 10 BHIMOJTHEHHIO TECTOBOIO 3aJaHUA

TectupoBanue mpencTaBiasieT €000l  BBIOJHEHHWE TECTOBOrO 3adaHus  (TecTa),
COCTOSIILIErO U3 45 BOIIPOCOB M BapUaHTOB OTBETOB Ha HUX. BOIpOChHl mpeaycMaTpuBaOT OAVH
MpaBUJIBHBIN BapHaHT oOTBeTa. Bpems mpoxoxaenus tecta 50 muHyT. HanmpotumB Kaxkmoro
BONpOCa OOYYAIOUIUICA CTaBUT OTMETKY (HampuMep, «TajlouKy» WIH «KpeCTUK»). Jlis
MIPOXOXKACHUS TecTa o0yJarouuiics 1omkeH HaOpath He 6osee 50 OamnoB. MakcuManbHBIN 6ain
coctaisieT 90 6anmnoB. 3a KaXkblil MPaBUIILHBIA OTBET NMPHCBauBaeTCs JBa (2) 6aia.

Ecnn olyuwaromuiicss He 3HAaeT MPAaBUIBHOIO OTBETa HA BOIIPOC TECTa, OH MOXKET €ro
MPOMYCTHTh, HO B 3TOM cilydae Oy/IeT 3aCUUTaH HEeBEpHBIN OTBET.

MeToanuyeckue peKOMEHIALUHM 110 3a1HMTe KelCoB:

Kelicbet — »TO0 mnpoOiemMHble CHUTyalluH, CIEUUaIbHO pa3paboTaHHbIE HAa OCHOBE
(akTHUeCKOro MaTepuaa Jjs OLeHKH YMEHUH 1 HaBBIKOB 00yYaroIINUXCA.
Ilenp Merona mpPHUMEHEHUS KEWCOB - HayduTh OOY4YaloOIIMXCs, aHaJIM3UPOBATh

MPOOJIEMHYIO CHUTYallMIO, BO3HUKIIYI) TPU KOHKPETHOM IIOJIOKEHUU [N, U BBIPAOdOTaTh
Haubosee palMoOHAIBHOE pelIeHre; HayduTh paboTaTh ¢ MHPOPMAIMOHHBIMH HCTOYHUKAMHU,
nepepadbaTbIBaTh M AaHATTU3UPOBATH UX.

Ha 3nakoMcTBO M pemenue keiica oOydaromemycs otBoautcs 30 muH. OOydaronuiics
3HAaKOMUTCSl ¢ MarepuaioMm keiica. OcMbIcnuBaeT cuTyanutoo. Ecnu HeoOxoaumo, cobupaet
Heo0XouMyI0 HH(GOpPMAIUIO 10 cUTyalluu. PaccMaTpuBaeT aabTepHATUBBI PELICHHS TPOOIEMbI
Y HaxOJUT €e BEpHOE WJIM ONTUMaibHOEe perieHre. OO0yvaronuiics npe3eHTUpyeT (3aluiiaeT)
cBoe pemieHue. lIpemogaBarens OIEHWBAET KA4YECTBO BBHITIOJIHCHUS 3aJIaHUS TI0 KPUTEPUSIM:
JUArHOCTUKH MPOOJIeMBbI, KauyecTBa MPEAJIOKEHUH M PEKOMEHJAIM M0 peIIeHuIo Kefica,
KauecTBa U3JI0KEHHs MaTepHara.

KonTpoas camocTosiTeJIbHOM Pad0Thl OCYLIECTBJISIETCS B PAMKAX ONPOca 10 TeMaM.
Jnst caMOCTOSITEeNIbHOM MOJATOTOBKM K 3aHSTHSIM CTyACHTaM MpPEUIaraeTcs H3y4HThb
CJIEIYIOIINE TEMBI ¥ TIOJITOTOBUTH T10 OJTHOM M3 HUX pedepar.
Ha camocrositensHyto paboty cryaeHtoB mo auctuminHe b1.B.15  «Ympasnenue
MPOEKTAMU» BBIHOCATCS CJIEAYIOIIUE TEMBbI:

Ne Tema Bonpocsl, BeiHocumbie Ha CPC Ounas 3ao4Has
n/n dopma
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dopma

2

3

OcHOBHBIE TIOHATHS
yIpaBJIeHUs

IPOCKTaMHU.

Crienuduka TPOEKTOB OPraHOB BJIACTH CyOBEKTOB
PO, OpraHoB MECTHOTO caMOyIpaBJIeHuUS,
TOCYAApCTBEHHBIX M MYHUIMNAIBHBIX MPEIANPHUSTHNA
u YUPEXKIECHUH, MO TUYECKUX napTuu,
OOILECTBEHHO-NIOIMTHYECKNX,  KOMMEPYECKUX U
HEKOMMEPUYECKHUX OpTaHM3aIH (oxpy>xeHue,
MIPOSIBIICHNE TPOHHOTO OTpaHUYCHUS,
JOKyMEHTHPOBAHHSI)

MexayHapoaHbIe

CTaHJapThI 51
cepTU(UKAIHS B
obmacT  ynpaBJeHUSA

TIPOEKTaMH.

Bumger  crammaptroB B obOmactu
MpoeKkTaMu. MeKIyHAPOIHbIC
MexnayHapogHon
IIpoexramu.

yIIpaBIeHUS
cranaaptel: SO,
Acconuanun VYnpasienus
Crannmapt poheCCHOHATBHBIX
coobmectB: cranaapr UMHcruryra  YmpasneHus
IIpoexTamu. HarmnonansHbIe CTaHAPTHI:
Bpuranckuii crangapt BS, Hemenkunit crannapt DIN,
poccuiickmii  crangapr ['OCT. TpeGoBanms K
KBUIM(UKAIUU MEHEIPKEPOB M CIEHUAIUCTOB O
ynpaeieHuto  npoekramu.  CeprudukannoHHas
nporpamma MHcTHTYTa YTIpaBieHUs IPOSKTAMH.

JKM3HEHHBINA IIUKIT
MIPOEKTA.

Crnenuduka XU3HEHHOTO ITUKIA MPOCKTOB OPTraHOB
BiIacTH  cyObektoB P®d, opraHoB  MecTHOTro
CaMOYTIpaBIICHHS, rOCyapCTBEHHBIX u
MYHHUIUTATBHBIX ~ TPEONPHUATAR W yUPEKICHUH,
TTOJIMTUYECKHUX TIapTHH, 00ILECTBEHHO-
MOJIMTHUECKUX, KOMMEPYECKUX W HEKOMMEPUYECKHX
Opra”usanuii (y4acTHHKOB MIPOEKTA, Hx
B3aUMOJEHCTBUE MEXKIY CcO0OH, KOpHOpaTHBHOW
KynbTypsl). Oduc ynpaBieHHs TPOEKTaMH.

ITpoueccsl ynpaBneHus
MIPOEKTaMH.

Crienuduka TPOEKTOB OPraHOB BJIACTH CyOBEKTOB
PO, OpraHoB MECTHOTO caMOyIpaBJIeHuUS,
TOCYAApCTBEHHBIX M MYHUIMNAIBHBIX MPEIANPHUSTHNA
u YUpEXKIECHUH, MTOJIUTUYECKUX napTuu,
OOILECTBEHHO-NIOIMTHYECKNX, ~ KOMMEPYECKUX U
HEKOMMEPUYECKHX OpraHM3alMii 1[0 WHHIHUALUH
MIPOEKTOB, WHTErPALIUH, B3aUMOMACHCTBUS MPOIIECCOB
ynpaBieHusl. Y cTaB IIPOEKTa.

0,C3

P, C3

[InanupoBanue npoexra
U €ro LEIen.

Crenmduka IJTaHUPOBAaHHUS IPOSKTOB  OpPTaHOB
BractTd  cyObekToB P®, opraHoB = MecTHOro
caMOyIIpaBJICHUs, roCyAapCTBEHHBIX u
MYHULMIAIBHBIX HPENIPUIATHA U yYPEXKIEHUH,
MOJUTHYECKHUX TapTHid, 0OIIECTBEHHO-
MTOTUTHYECKIX, KOMMEPUYECKUX W HEKOMMEPUYECKUX
opranuzanui JlekoMIo3uiusi.

Mopgemn wu
yIIpaBJICHUS

METOJIBI

NIPOEKTAMH.

OOBeKT mpoeKTHOTO yrpasieHus. CeTeBas MOACTh U
e€ crpykrypa. MeTton KpHUTHYECKOTO IyTH. MeTon
CPM. Meron PERT. Mertonq anammsa 3atpar
PERT/COST. Mogens ToukH 6€3yOBITOYHOCTH.

0,C3

P, C3

Opranuzanus
WCIIOJTHEHUS TPOEKTa U
yIpaBjeHUE  CpPOKamu
MPOEKTA.

Creruduka  ymopaBiCHUS  CPOKAMH  MPOCKTOB,
onTHUMM3aNKMed TuiaHa paboT, ¢GopMUpOBaHHUEM
BpeMeHHOTOo Oydepa OpraHoB BIacTH CyObeKTOB PD,
OpTaHOB MECTHOTO caMOyTIpaBIICHHS,
TOCYapCTBEHHBIX M MYHHIUTIANBHBIX TPEIIPUSTHN
u VUpEKICHUH, MOJUTHYCCKIX MapTui,
OOIICCTBCHHO-TIOIMTHYCCKIX,  KOMMEPYECKAX U
HEKOMMEPYCCKHIX OpraHu3aIui

0,C3

P, C3

Ynpagnenue
CTOMMOCTBIO u

Creruduka YIpaBJICHUS CTOMMOCTBIO 5 ¢
OIO/DKETHPOBAaHMSI  IPOEKTOB  OPTaHOB  BIACTH
cyOBpekToB PD, opraHoB MECTHOTO CaMOYITPABJICHUS,

0,C3

P, C3
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OIOKETHPOBAHHE TOCYAAPCTBEHHBIX M MYHULMIAIbHBIX MPEANPUATHH
MpOEKTA. U YUPEKICHUN, MOJINTUYECKUX TapTUi,
OOIIECTBCHHO-TIOINTHYCCKIX,  KOMMEpPYECKHX U
HEKOMMEPUYECKHUX opraHu3anuil Lentpsr
OTBETCTBEHHOCTH IPH MCTIOJIHEHNH OIOJDKETOB.

9 | Vopasnenue puckamu ¥ | Crnenuuka yrupaBIeHUS pPHUCKaAMH W Ka4eCTBOM
KayecTBOM MPOEKTa. MPOEKTOB OPraHOB BiacTH CcyObekToB P®D, opranos
MECTHOI'O CaMOYIIPABJICHUs, TIOCYJapCTBEHHBIX H
MYHULUOAIBHBIX HPENIPUITHA U yUPEXKIEHUII,
TOJINTUYECKUX MapTUH, 0O0IIIeCTBEHHO-
MOJINTUYECKUX, KOMMEPUYECKMX M HEKOMMEPYECKUX
OopraHu3aIuim.

10 | KouTpons n | CurHansl ucronHeHus npoekra. Crnenuduka olueHKH
peryIupoBaHue HCIIOJIHEHUS. W 3aKpBITUS IIPOEKTa Ml OPraHoB
BiractH  cyObektoB P®d, opraHoB = MecTHOTrO
CaMOYyIIPaBJICHUS, roCyAapCTBEHHBIX u O, T P, T
MYHULUNAIBHBIX HPENIpUITHA U yUYpPEKICHU,
MOJINTUYECKUX MapTui, 0O0IIIeCTBEHHO-
MOJINTUYECKUX, KOMMEPYECKMX M HEKOMMEPYECKUX
OpraHu3anuil.

MIPOEKTA.

PexoMeHaauuu no NJIAHUPOBAHUIO U OPTAHU3ANMH BPpeMeHH, He00X0AMMOTr0 HA U3yUYeHHe
JUCHUILTHHBI

CTpyKTypa BpeMeHH, He00X0IMMOr0 Ha H3y4YeHHe TUCHHMILIUHBI

®dopma u3yueHus TUCHUILUIMHBI Bpewms, 3aTpaunBacMoe Ha U3y4eHUE
JUCLMIUTHHEI, %0
N3y4eHue nurepaTypsl, PEKOMEHJOBAaHHOH B 40
y4eOHO TTporpamme
Pemenue 3a1a4, NpakTUYECKUX YIIPAXKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
N3yueHue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHUE
Htoro 100

PexoMeHganuu mo moaroToBKe K NMPaAKTHIECCKOMY (CeMI/IHapCKOMy) 3aHATHIO

[IpakTudeckoe (CeMHHApPCKOE) 3aHATHE - OJHA M3 OCHOBHBIX (DOpM OpraHHW3aI[uh
y4eOHOro Tpollecca, MPeACTaBisgionas coO0OM KONJIEKTUBHOE OOCYXAEHHE CTyAeHTaMU
TCOPCTUUCCKHUX U MPAKTUYCCKUX BOIPOCOB, PCIICHUC MPAKTUYCCKUX 3aJad MOJ PYKOBOACTBOM
npenofaBatensi. OCHOBHOM 1IE€TbIO MPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATHS SBJSETCS IPOBEPKa
lTIy6I/IHI)I IMOHUMAaHHA CTYyACHTOM 1/13yt1aeM0171 TEMBI, y‘I€6HOFO Marepuajia 1 YMCHUA HU3JI0XKUTH
€ro CcoJep)KaHhe SCHBIM U YETKUM S3BIKOM, PAa3BUTHE CAMOCTOSATEIHHOTO MBIIUICHUS H
TBOPUECKON aKTHBHOCTM y crTyaeHTa. Ha mnpaktuueckux (CEMHMHApCKHMX) 3aHSTHUAX
MpearnonaraeTcs paccMaTpuBaTh HauOoliee BaXKHBIE, CYIIECTBEHHBIC, CIIOXHBIE BOMPOCHI,
KOTOpbIe HanboJiee TPyJHO YCBauBaIOTCA CTyAeHTaMU. [Ipu 7TOM roTOBUTHCS K MIPAKTHYECKOMY
(ceMMHapcKOMY) 3aHITHIO BCerJa HYXHO 3apaHee. [loAroToBka K MIPaKTHUECKOMY
(cemMmuHApCKOMY) 3aHATHUIO BKIIIOYAET B ce0s Cieylolee:

- o0si3aTenbHOE O3HAKOMIIEHHE C TUIAHOM 3aHSTHS, B KOTOPOM COJAEPIKATCS OCHOBHBIE
BOTIPOCHI, BBIHOCUMBIC Ha 00CYKIICHHCE;

- M3Y4YeHHE KOHCIEKTOB JIEKIIUH, COOTBETCTBYIOUIMX pa3/leloB y4yeOHUKa, Y4eOHOTO
HOCO6I/I$I, COACPIKaHUS PEKOMCHAOBAHHBIX HOPMATUBHBIX IMPABOBLIX dKTOB,

- paboTa ¢ OCHOBHBIMU Te€pPMUHAMH (PEKOMEHIyEeTCS UX BBIYUUTB);
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- M3y4YeHHUE JOIOJIHUTEIBHON JMTEpaTypsl IO TEME 3aHATHS, JAejas IpPU 3TOM
HEO0OXOAMMBIC BBIMUCKHU, KOTOPBIE TIOHATO0SITCS TIPH 00CYKJIEHUN HA CEMUHAPE;

- (opmynupoBaHHE CBOETO MHEHHS 0 KaKJJOMy BOIIPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHHUE;

- 3alMCh BO3HUKIIMX BO BPEMS CaMOCTOSATENIbHOW paboThl ¢ ydyeOHHMKAMH M HAy4HOU
JUTEepaTyphl BOIIPOCOB, YTOOBI 3aT€M Ha CEMUHApE TOJIYYUTh Ha HUX OTBETHI;

- oOpallieHHe 32 KOHCYJIbTAllel K MpernoaBaTelto.

[IpakTueckue (ceMHHapCKue€) 3aHATHS BKJIIOYAlOT B ce0d U CIEUUaIbHO
MOJTOTOBJICHHBIE pedepaThl, BHICTYIUIEHUS MO KaKOH-TMOO CIIOKHOW MM 0CO00 aKTyaJIbHOM
npobiieMe, peuierue 3a1a4. Ha mpakTruueckoM (CEeMHUHApCKOM) 3aHSITUU CTYJIEHT MPOSIBIISIET CBOE
3HAHWE MpeaMeTa, KOPPEKTUPYeT HH(POPMALMIO, MOJYYEHHYIO B Ipoliecce JEKIHMOHHBIX M
BHEAyIUTOPHBIX 3aHATUH, (OPMHUpPYET onpeaesieHHbI 00pa3 B IN1a3ax MmpernojaBaTess, HoayJaeT
HAaBBIKM YCTHOM PEYM U KYyJIbTYpPbI IUCKYCCUH, HABBIKU ITPAKTUUECKOIO PEIIEHUS 3aay.

PexkoMeHganmuu mo N3YYCHHUIO METOIUYCCKUX MaTepHuaJI0B

Meroanueckue Marepuanbl MO JUCHUIUIMHE TO3BOJIAIOT CTYAEHTY ONTUMAaJIbHBIM
00pa3oM OpraHu30BaTh MPOLIECC U3YUCHHUS TaHHOW TUCIUTUTMHBL. MeToanYecKue MaTepraibl 1Mo
JTUCIUIUTAHE TPU3BaHBl MMOMOYb CTYACHTY TOHATH CHENU(UKY H3y4aeMoro Marepuaia, a B
KOHEYHOM HUTOTe¢ — MaKCHMaJIbHO IOJHO M KAa4eCTBEHHO €ro OCBOMTh. B mepByr ouepenb
CTYJIEHT JIOJDKEH OCO3HATh IpPEJIHAa3HAYeHHE METOAMYECKHMX MaTEpHalIOB: CTPYKTYpY, L€ U
3amaun. {7 3TOro OH 3HAKOMHTCS C MpPeamOyJIoi, OTJIaBIICHUEM METOAMYECKUX MaTephasoB,
TOBOpsl HMHAye, OCYUIECTBISET IEPBHUYHOE 3HAKOMCTBO C HUM. B pasnene, MOCBAIIEHHOM
METOJAMYECKUM PEKOMEHJAMSAM T0 W3YYCHHUIO JUCIUIUIMHBI, TPUBOIATCS COBETHI IO
TUTAHUPOBAHMIO U OPTaHU3AIMHA HEOOXOAUMOTO I U3YUYCHHsI JUCHIUTUIHHBI BPEMEHH, OMTUCAHHE
MOCJIEIOBATEIbHOCTH  JCHUCTBUH  CTyJE€HTa  («CIEHApUH  W3Y4YEHUS  JTUCHUTLIIUHBD),
pPEKOMEHIaIMU 0 pabdoTe ¢ JUTEepPaTypoid, COBETHI MO MOJATOTOBKE K dK3aMEHY M pa3bsCHEHUS
[0 TMOBOJY pabOThl C TECTOBOM CHUCTEMOW Kypca W HaJa JOMallHUMH 3aJaHusiMu. B menom
JaHHBIE METOJUYECKHE PEKOMEHIAIMK CHOCOOHBI OOJEerduTh U3yYeHUE CTyJIEeHTaMHU
JTUCIUIUTMHBL W TIOMOYb YCHENIHO CcaaTh JK3amMeH. B pasnene, conmepxkamiem ydeOHO-
METOANYECKUE MaTepUalbl TUCUUIUIUHBI, COACPKAHNUE MPAKTUUECKUX 3aHATUN IO JUCLUUILIIMHE,
CJIOBapb OCHOBHBIX TEPMUHOB JAUCIUTUINHBEI.

PexoMeHpanmu 1mo caMocTosATE/IbHOM padoTe CTY/ICHTOB

HeorbemnembIM 371eMEHTOM y4eOHOTO IMpolecca sIBISETCS caMOCTOsiTeNbHass padora
cryaeHta. llpu camocrosTenbHOM paboTe OOCTUraeTcss KOHKPETHOE YCBOEHHE Y4eOHOro
MaTepHualia, pPa3BUBAIOTCS TEOPETUUYECKHE CIIOCOOHOCTH, CTOJNb BaKHBIE JUIS COBPEMEHHOM
IIOATOTOBKH CIICIIHMAJIMCTOB. CDOpMI)I CaMOCTOSITETEHOH pa6OTBI CTYACHTOB II0 JUCHUIIIIMHEC:
HalMcaHhe KOHCIIEKTOB, IMOATOTOBKAa OTBETOB K BONpOCAaM, HamucaHue pedeparoB, perieHue
3ajjad, MCCIIE0BATENIbCKas paboTa, BHIIOJHEHNE KOHTPOJIBHOM PaboTHI.

3amaHus Ui CaMOCTOSITEIbHOM pabOThl BKIIOYAIOT B ce0sl KOMIUIEKC aHAIUTHUYECKUX
3aJJaHUil BBINIOJIHEHUE, KOTOPBIX, MpPEIIoJiaraeT TIIAaTelIbHOE H3ydYeHHE HayyHOW U y4eOHOil
JUTEpPATyphl, MNEPUOJUYECKHX HW3JAaHUM, a TaKKe 3aKOHOJATEIbHBIX W HOPMAaTHUBHBIX
JIOKyMEHTOB, TpeniaraemMpix B 1m.6.4 «YueOHas nuTeparypa W pecypchbl WH(OPMAIMOHHO-
TEJIEKOMMYHUKAI[UOHHOU CeTH "NHTepuer", y4eOHO-METOIUUECKOe oOecrieueHue
CaMOCTOSITENILHOM paboThl 0OydYarOMMXCsl MO AUCUUILIMHE». 3aJaHusl HPEeOoCTaBIISIOTCS Ha
IIPOBEPKY B MIEYATHOM BH/IE.

Pexomengauuu nmo padore ¢ aurepatrypoit

[Tpu u3yuyeHun Kypca y4yeOHOH AHUCHUIUIMHBI 0cO00€ BHUMaHHE CleAyeT oOpaTuTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JOIOJIHUTENIBHYIO JIUTEPATYPY.
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BaxxHpIM 311€MEHTOM MOATOTOBKH K CCMHUHAPY SBJIACTCA FJIy6OKO€ HN3YUCHUC OCHOBHOI M
HOHOHHI/ITGHBHOﬁ JUTCPATYPHI, peKOMeHHOBaHHOﬁ 10 TEMC 3aHATHSA, 4 TAKKC MIEPBONCTOYHHUKOB.
HpI/I 9TOM MOJIC3HO NPOYUTAHHYIO JIMTCPATYPY 3aKOHCIICKTUPOBATE. Koncnekr JOJIDKCH OTBCYATh
TpEM Tpe6OBaHI/ISIMZ OBITh COACPKATCIIBHBIM, 110 BO3MOXHOCTH KpaTKuM W IIPaBUIIBHO

0 OpPMIICHHBIM.
ConepKaTebHBIM €ro CISIyeT CUUTATh B TOM CIIydae, €CIIM OH IMepe/acT BCe OCHOBHBIC
MBICJIH aBTOPOB B IEJIOCTHOM BHJC. M3JI0XKHTh TEKCT KpPaTKO — O3TO 3HAYUT TNepeaTh

COJIepKaHUE KHWUIM, CTaTbM B 3HAYMTEIBHOM Mepe cBomMH cioBamu. IIpum sToM cnemyer
NPUIEPKUBATHCS MPAaBUJIA - 3alMCBIBATh MBICIL aBTOpa pabOThI JIMIIb MOCJIE TOrO, KaK OHa
XopolIo noHsATa. B Takom ciyyae mocraBineHHas 1eib Oyner qocturayra. LlutupoBats aBTOpOB
U3y4aeMbIX padoT (¢ 00s3aTebHON CCHUIKOM Ha MCTOYHMK) CIEAYeT B TeX ClydasX, €CIH Hajlo
3aMyChIBaTh OYEHb BaKHOE OMpPEJIETICHUE WIH MOJIOKEeHHEe, 0000IatONINiA BHIBO/.

BaxxHo u BHenHee opopmiieHne KOHCIIEKTa. B ero Hauane Ha0 yka3aTh TeMy CEMHHApa,
JaTy HalMCaHUA, HA3BaHUA JIUTEPATYPHBIX HICTOYHUKOB, KOTOPBIE OYIyT 3aKOHCIIEKTUPOBAHBI.
I'myGokas camocTosTeNbHas paboTa HajJl HUMH 00eCIIeUUT YCIEITHOe YCBOCHUE U3y4aeMOit
JUCLUTIINHBL.

OgHyM W3  BaXHEMIIMX CPEICTB CEPHE3HOTO  OBJAJCHUS TEOPHUEW  SBISAETCS
KOHCREeKmupoeanue nepeoucmoyHuKos.

Jnst cocTaBiieHHs KOHCIIEKTa PEKOMEHIYeTCsl CHavasla MpOYUTaTh paboTy LEIUKOM, YTOObI
YSICHUTB €€ 001Ul cMbICT U coepkanue. [Ipr 3ToM MOKHO c/iefiaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX IIOJIOXKEHUSX, BBIBOJAX, HAJ0 CTaparbCs OTIMYAThb B TEKCT€ OCHOBHOE OT
BTOPOCTENEHHOT'O, BBIBOJIBI OT apTyMEHTOB M JI0KA3aTENbCTB. ECIM €CTh HEMOHATHBIE CII0BA, HAJIO
B SHLUKJIONEIMYECKOM CJIOBape HalfTH, U4TO ATO CIOBO 0003HAvaeT. 3aKOHYMB uTeHHe (maparpada,
TJIaBbl, CTAaThM) HAJO 3a/JaTh cebe BOMPOCHI Takoro poja: B dem rmaBHas Mbicib? KakoBbl
OCHOBHBIE 3BEHbs JOKazaTeinbcTBa e€€? UTo BbITEKaeT M3 yTBepkAeHMH aBTopa? Kak 3To
COIJIACYETCS C TEM, UTO YK€ 3HAETE O MPOUYUTAHHOM U3 JPYTHX UCTOYHHUKOB?

SIcHOCTB ¥ OTYETVIMBOCTH  BOCHPHUATHS  TEKCTa 3aBUCUT OT  MHOIOro: OT
COCPEIOTOYEHHOCTH CTYACHTAa, OT TEXHWKHM YTEHHsA, OT HACTOWYMBOCTH, OT SPKOCTH
BOOOpaXeHUs!, OT TEXHUKH (PUKCUPOBAHUS MPOUYUTAHHOTO, HAKOHEII, OT IPYAULUHN — oOIIel U B
KOHKPETHO paccMaTpuBaeMoi mpooieme.

Pe3ynbraToM nepBOHAYaIbHOTO YTEHUS JOJDKEH OBITh MPOCTON MIAH MeKcma u YemkKoe
npeocmaenenue 0 HeEACHbIX Mecmax, OTMEYECHHbBIX B KHHre. [locie mnpenBapHTEIBHOTO
O3HAKOMJICHUS, IIPU NTOBTOPHOM YTEHHUHU CIIELYET 6blOEIUMb OCHOGHbIE MbICIAU AGMOPA N UX
pa3BUTHE B MPOU3BEACHUHU, OOpAaTUTh BHMMAaHHE Ha OOOCHOBAHHE OTAENbHBIX MOJOXKEHHUH, Ha
MeToAbl W (opMBI J0Ka3zaTeNnbCTBa, Haubosee sipkue MpuMepbl. B xome 3Toit paboThI
OKOHYATeJIbHO OTOMpaeTcsi MaTepuan JUisl 3aliCH U ONpENeNseTcs €€ BUI: MJIaH, Me3UChl,
KOHcnexkm.

[Inan 3TO KpaTKWi, MOCJENOBATEIbHBIN NEPEUYEHb OCHOBHBIX MBICIIEH aBTOpa. 3amuch
IIPOYUTAHHOTO B BHUJIE TE3UCOB — 3HAUYUT BBIBUTH U 3alIMUCATh OINIOPHBIE MBICIIX TeKcTa. PasHuna
MEX/1y IJIAaHOM W Te3UCaMH 3aKJII0YaeTcs B CIEAYIOIIEM: B IUIaHE MBICIbh Ha3bIBaeTcs (CTaBb
BCErja BOMPOC: O 4YeM ToBopuTcA?), B Te3ucax — (Gopmynupyercs — (4YTO UMEHHO 00 3TOM
ropopurca?). 3amuch OMOPHBIX MBICIAEH TEKCTa BakKHA, HO TIOJHOTO MPEACTaBICHHUS O
MIPOYMTAHHOM HAa OCHOBAHHMHM IOJO0OHOMN 3alMCH HE COCTaBUIIb. BaXXHO OCMBICIHUTD, KaK aBTOP
JIOKa3bIBa€T CBOIO MBICIb, KaK yOEXIaeT B HMCTUHHOCTU CBOMX BBIBOJIOB. Tak BO3HHKAaeT
KOHCIIeKT. dDopma 3amucH, KaKk Mbl YK€ OTMETWIIH, YCIIOKHSETCS B 3aBUCUMOCTH OT LEJIEH
paboTHI: TJIaH — O YeM 7, ; Te3UCHhl — 0 YeM? YTO MMEHHO?; KOHCIEKT — O 4eM? 4TO UMEHHO?
Kak?

KoHCIIeKT - 3TO KpaTkoe IOCIIEIOBAaTEIbHOE W3JI0KEHHE coaepkaHnud. OCHOBY €ro
COCTABJISIET ILIAH, TE3UChl M BBIMUCKA. HeZoCTaTku KOHCIEKTUPOBAHUS: MHOIOCIOBUE,
LATUPOBAaHUE HE OCHOBHBIX, & CBS3YIOIIUX MBICIEH, CTPEMIICHHE COXPAHUTh CTHJINCTHUYECKYIO
CBSI3aHHOCTb TEKCTa B yIIepO ero Jiornueckoil crpoitHocTu. Ilpuctynarh kK KOHCIIEKTUPOBAHHIO
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HEOO0XOIMMO TOTJA, KOIJa CIIOKWINCh HAaBBIKM COCTaBJICHMS 3allMCH B BUJE Pa3BEPHYTOTO
MoJIpOOHOTO IJIaHAa.

dopma 3anmucH MpU KOHCIEKTUPOBAHMU TpeOyeT 0co0O0ro BHUMAHUS: Ba)KHO, YTOOBI
COOCTBEHHbBIE YTBEP)KJICHUS, Pa3MBILUICHUS HaJl MPOYUTAHHBIM, YETKO OTAEISUIMCH IPU 3aIUCH.
PazymHee BBIHOCHTH CBOM IMOMETKHM Ha IMPOKUE MOJIS, 3aUCHIBATh HAa HHUX JOINOJHHUTEIbHbIC
CIpaBOYHbIE JaHHBIE, IOMOTAIOIINE YCBOCHHUIO TEKCTa (J1aTa COOBITHS, YIIOMSHYTOTO aBTOPAMU;
CBEICHM O JIMIE, Ha3BaHHOM B KHUTI'€; TOUHOE COZAEpkKaHWE TEPMHHA). Eciau KoHcnekTupyercs
TEKCT BHYIIUTEIBHOIO 00beMa, HEOOXOIMMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPHIE OXBATHIBAET
Ta WM MUHAS YaCTh KOHCIIEKTA.

Jlns ynobcTBa MOJIB30BAHMS CBOMMH 3alMCSIMH Ba)KHO O03arjIaBUTh KpPYIHBIE YacTH
KOHCIIEKTa, IOAYEpKUBas 3a20n106ku. CleqyeT TOMHUTh O Ha3HAYEHUM KpPacHOM CTpOKH,
CTPEMUTHCS K YETKOW rpaduke 3amuceil - ycTymamu, KOJOHKamMu. M3maraTh TJiaBHbBIE MBICIIH
aBTOpa M HUX CHCTEMY apryMEHTOB - HEOOXOAMMO IpPEUMYIIECTBEHHO CBOMMH CJIOBaMH,
nepepabarbiBass TakuM oOpa3oM HH(POPMAIHIO, — TaK MPOXOAHUT YSICHEHUE €€ CyTH. MBICIb,
¢bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT IpuoOpecTH 0oJiee MpOCTpaHHOE U3JI0kKeHne B 3anucu. Ho
TEKCT OpUTHMHAJa CBEpPTHIBACTCA, U CTYAEHT, OTpadaThiBasi JIOTMYECKOE MBIIUICHUE, YYUTHCS
BBIJICJIATh TJIaBHOE W 00001IaTh OJHOTHIIHBIC CYXJAEHUs, oJHOpoiaHble (akTel. Kpome Toro,
Jienasi 3arycy CBOMMH CJI0BaMHM, 0000111asi, CTYACHT YUUTCS TUCbMEHHON peyH.

3HaHue o0IIeH cTpaTeruu YTeHus, TEXHUKHU COCTABJICHUE TUIaHa M T€3UCOB ONpEIeNsieT U
TEXHOJIOTHI0 KOHCTIEKTUPOBAHUS

* BHuMaTenpbHO YUTAaTh TEKCT, MOIMYTHO OTMEYash HEMOHSATHBIE MECTa, HE3HAKOMbIC
TEPMUHBI U MIOHATUS. Botnucame na nona 3HaueHrne OTMEUCHHBIX TTOHSATHI.

e [Ipu mnepBOM YTEHHWH TEKCTa HEOOXOAMMO COCTaBUTb €r0 HPOCHMONl HIaH,
ITOCJIEI0BATEIIbHBIN MEPEUYEHb OCHOBHBIX MBICIIEH aBTOpA.

¢ Jlpu NOBTOPHOM UTEHUM TEKCTA BBIJICISTH CUCHIEMY OOKA3AMEIbCME OCHOBHBIX
MOJIO’KEHUH pabOoThI aBTOpA.

* 3aKIIOYUTENbHBI 3Talm paboThl C TEKCTOM COCTOMT B OCMBICICHMH paHee
OTMEUYEHHBIX MECT U MX KPaTKOM MOCiIe0BaTeIbHON 3alHCH.

¢ JIpu KOHCIEKTHPOBAaHWM HYKHO CTPEMMTHCS 6bIPA3UMb MBICAL AGMOPA CEOUMU
cnosamu, HTo TIOMOTaeT 0oJiee TITyOOKOMY YCBOSHHUIO TEKCTa.

e B pamkax pa®oTbl HaJg NEPBOMCTOYHHUKOM BAXXEH YMENbI omoop uumam.
Heo0Oxonumo y4uThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIIBHO, CKATO M3JI0’KEHA MBICIb. LluTnpoBars
HEOOXO/IMMO T€ CYKJCHHUS, Ha KOTOPbIE BIOCIEICTBUM BO3MOXKHA CCHIJIKA KaK Ha aBTOPUTETHOE
U3JI0’)KEHUE MHEHHUS, BBIBOJIa IO TOMY WJIM HHOMY BOMPOCY.

KoncnexkTrpoBaTh 11€71€c000pa3Ho He Ha OTJIEIIFHOM JIMCTE, a B O0IIel TeTpaau Ha OJHOM
cTpanuie Jucta. OOOpOTHas CTOpOHA JKMCTa MOXKET OBbITh HCIOJIb30BaHA JUIsl JOMOJHEHUH,
HEOOXOMMOCTh KOTOPBIX BBIICHUTCS B JaibHeIIeM. [Ipy KOHCHEKTUPOBAHUHU JUTEPATYpPbI
ClIeZlyeT OCTaBUTh LIMPOKHE IOJIs, YTOObI 3amKcaTh Ha HUX IUIaH KoHcrekTa. [lonst MoryT ObITh
HCIIOJIBb30BAHBI TAKXKE JUISl 3alIMCH CBOMX 3aMEUYaHMi, TOMOJIHEHUH, BonpocoB. [Ipu BeicTyeHnn
Ha CEMHUHAape CTYJIEHT MOXET I[0Jb30BaTbCd CBOMM KOHCIEKTOM JJIsi  IIMTUPOBAHMS
NIEPBOUCTOYHHUKA. Bce yUaCcTHUKM 3aHATHS BHUMATEIbHO CIYIIAIOT BBICTYIUICHUS] TOBApPHIICH 1O
rpymnrne, OTMEYaroT CIOpHblE WJIM OLIMOOYHBbIE TIOJOXKEHHS B HHUX, BHOCST IOMNPAaBKH,
MPEACTABISAIOT CBOU PELICHHU U 0O00CHOBAHUS 00CYKIaeMbIX IPOOIIEM.

B koHI1e cemuHapa, Korja npenoaaBaresb 3aHATUS TOJABOJUT UTOTH, CTYJIEHTHI C yUE€TOM
pEKOMEHIalMi MPENOoaBaTeNsl U BBICTYIUIEHUN COKYPCHUKOB, JOINOJHSIOT WIN HCIPaBISIOT
CBOM KOHCIIEKTHI.
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7. YueOHas muTepaTypa U pecypcbl HHPOPMAIHOHHO-TEJIeKOMMYHHKANMOHHOM CeTH
"UnTepHeT'", yueOHO-MeTOoAHYECKOE 00ecieueHue CaMOCTOATEIbHOI padoThI
o0y4aromuxcs Mo JHCHHUIINHE

7.1. OcHoBHAad JuTepaTypa
1. 3y6, A.T. VYmpaBneHue MpOeKTaMH : Y4€OHMK M TPaKTHUKYM [uii BY30B /
A.T.3y6.— MockBa: WsmarensctBo  IOpaiit, 2023.— 422c.— (Bwicuee
obpazoBanue). — ISBN 978-5-534-00725-1. — TekcT : anekTpoHHbIl // ObpazoBaTenbHas
wiardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511087
2. YnpaBieHue MpOEKTaMHU : Y4eOHUK M NpakTUKyMm Ui By3oB / A. U. banamios,
E. M. Porora, M. B. Tuxonoga, E. A. Tkauenko ; mox o6meii penakuueit E. M. Poropoii. —
Mockaa : U3natenbctBo FOpaiit, 2023. — 383 c. — (Bricmiee oopazoBanue). — ISBN 978-
5-534-00436-6. — Tekct : anexkTponHbIi // Obpa3oBatenbHas wiargopma FOpait [caiT]. —
URL: https://urait.ru/bcode/510590

7.2. lonoJHHTEbHAS JIATEPATypa:

1. Mocksun, C. H. Ympasnenue npoekrtamu B chepe obpazoBaHus : yuebHOe
noco6ue st By30B / C. H. MockBuH. — Mocksa : M3narensctBo KOpaiir,
2023. — 139 c. — (Boicmiee obpazoBanue). — ISBN 978-5-534-11817-9. —
TexkcT : anexTponHbIii / O0pazoBarenbHas mwiatdopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/518609

2. TlonsixoB, H. A. VmpaBieHHe WHHOBAIMOHHBIMU MPOCKTAMH @ YU€OHHK U MPAKTHKYM
s By30B/ H. A. Tlomsaxos, O. B. Morosunos, H. B. Jlykamos. — 2-e u3a., uenp. u
momn. —  MockBa :  MsmatensctBo  FOpaitt, 2023.— 384 c.—  (Bricmee
obOpazoBanue). —  ISBN 978-5-534-15534-1. — Tekct : D3NEKTPOHHBIA //
O6pazoBatensHas mardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/511434

7.3. YueOHO-MeTOAMYECKOE 00ecnevYeHre CaMOCTOSITeJIbHOMH padoThI

1. Mogenb MO3UITMOHHOTO OOYYEeHHS CTYACHTOB [DIEKTPOHHBIA pecypc|: TeopeTHdecKHe
OCHOBBI U MeToguueckue pexkomennanmu/ WU.b. [usH [u np.].— DNEKTPOH. TEKCTOBbIE AaHHbICe.— M.:
MocKOoBCKHI TOpOJACKOM memarorndyeckuii  yHuBepcurteT, 2012.— 152 c— Pexum pgocryna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 9BC «IPRbooks»

2. CornmanpHO-TICHXOJIOTHYECKHE aCTIeKThl (hOPMHUPOBAHUS KYJIBTYPHl camooOydaromiecs
opranm3anuu / A. 5. Hukonaes [u ap.] // Bonpocs! ncuxonoruu. - 2014, - Ne 6. - C. 44-52.

3. Coonatra A.JO. VYmopaeneHue mpoekTamMd B KOMIAHMM. METOAOJIOTHS, TEXHOJOTHH,
pakTuka [DaekTpoHHbIH pecypc]: yaeOonnk/ Coonsatrd A.KO.— DIeKTpoH. TEKCTOBBIC AaHHBIC.— M.:
MockoBcknii (hPMHAHCOBO-TIPOMBINIUIEHHBI yHHUBepcuTeT «Cuueprus», 2012.— 816 c— Pexum
noctyna: http://www.iprbookshop.ru/17050.html.— DBC «IPRbooks»

4. Katpkano B.C. DBomtonus teopuu crparerndeckoro ympasienus - CII6.: BIIM —
C6oI'Y, 2011 - OBC "Jlaus" http://e.lanbook.com/books/element.php?pll_id=49459

5. Xenmman K. TIpodeccuonansHoe ynparienue npoektoM. — M.: bunom. JlaGoparopus

3Hanui, 2012 (3bC "Jlans" http://e.lanbook.com/books/element.php?pll _id=8747)

7.4. HopmaTuBHbIe MPABOBbIE JOKYMEHTHI

1. I'OCT P UCO 21500-2014 «PykoBOACTBO 1O MPOEKTHOMY MEHEKMEHTY.

2. I'OCT P -2011. Ilpoektuwrii . TpebGoBanms kK mpoekToM. - BBem. - Mockga;
Craamaptuadopm. — 12 c.

3. I'OCT P 54870-. IlpoektHbiii . TpeGoBaHus K yNpaBiICHHWIO NPOEKTOB. - Beex. -
Mocksa; Crannap.2012. — 12 c.

4. P 54871-2011. wmenemxment. TpeboBanus k mporpamMmoii. - Ben. - Mocksa;
Hpopm.2012. — 12c. .

5. T'OCT P ISO 9000-2001. «CuctemMbl MeHemKMeHTa KadecTBa. OCHOBHBIE MOJOXKEHUS U
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cioBapb». [OCT P ICO 9001- 2008 «Cuctembl MeHeKMEHTa KauecTBa. TpeOoBaHuUs».

6. k CBony 3Hanmil mo mpoektamu (PykoBom PMBOK). wuzmamme Project Institute, Inc.
2013. - C. 310.

7. ®denepanbHbiii 3ak0H 0T 29 nekadps 2012 r. Ne 273-d3 «O06 obpazoanuu B Poccuiickoit
Denepauun».

8. MexayHapomaslii  craHmapT —ynpasierus mpoektamu  [SO 10006:2003, Quality

management systems — Guidelines for quality management in projects (B Poccuu mpunst xax [OCT P
HNCO 10006—2005 «CuctemMbl MEHEIKMEHTa KayecTBa. PyKOBOACTBO MO MEHEIKMEHTY KadyecTBa IMpHU
MIPOCKTUPOBAHHUI).

9. MexayHapoaaslii cTangapT ympasieHuss npoektamu [SO 21500:2012 Guidance on
project management (B Poccuu npunsat kak TOCT P UCO 21500 — 2014 «PykoBOJICTBO 1O IPOESKTHOMY
MEHEDKMEHTY»)

10. I'OCT P 54871 -2011 «IlIpoekTHbIii MeHEMKMEHT. TpeboBaHWS K YIPaBICHUIO
nporpamMmoid» // DJeKTpOHHBIH (OHA TPaBOBOH W HOPMATHBHO-TEXHHYECKOH JTOKYMEHTAllMd —
docs.cntd.ru

11. OO0 opranuzanuy NMPOEKTHOH nesTenbHOoCcTH B [IpaBuTenscTBe Poccmiickoit demepammm.
[Toctanosnenne [IpaBurensctBa PO ot 15.10.2016 Ne 1050 (Bmecte ¢ "IlomoxkeHneM 00 opraHU3alAN
MpoekTHOH AestensHOCTH B [IpaButensctBe Poccuiickoit @enepaunn')

12. MeTtoauueckue peKOMEHAALMU IO MOATOTOBKE TMPEJIOKEHUS IO MPHUOPUTETHOMY
mpoekTy (mporpamme). YtepxaeHsl AnmnapatoMm [IpaBurenscrsa PO 20.10.2016 Ne 7955n-116

13. MeTtoanueckne pEeKOMEHIAIMH [0 IMOJATOTOBKE IaclopTa IMPHOPUTETHOTO TPOEKTa
[IpaButensctBa P®. YTBepxknens! Annapatom [IpasutenscrBa P 20 okrsaops 2016 1. Ne 7951n-116.

14. Meronuueckue pPEKOMEHIALMU MO TOATOTOBKE CBOAHOTO M paboYero IJaHoB
MIPUOPUTETHOTO TMpoekTa (mporpammsl). YTBepxkaeHsl AmnmapatoMm [IpaButensctBa PO 18.11.2016 Ne
8695n-116

15. Meronuueckue PpEKOMEHAAMM [0 peaju3aldd M YOPABICHUIO H3MEHEHHAMHU
MIPHOPUTETHBIX TPOEKTOB (TIporpamMm). YTBepxacHa AmmaparoM llpaButensctBa PO 15.02.2017 N
1078n-116

16. Metonuyeckre peKOMEHIAINH 10 3aBEPIICHUIO TPUOPUTETHOTO NPOEKTa (IIPOrpPaMMBbl).
YrBepxaensl Anmaparom [Ipasurensctea P® 15.02.2017 Ne 10771-116
17. Mertoauyeckre pPEeKOMEHJAIMA IO OLICHKE M HWHBIM KOHTPOJIBHBIM MEPONPUSITHSIM

pean3anuy NIPUOPUTETHBIX MPOEKTOB (MporpaMm). Y1BepkaeHs! 31 mas 2017 roxa Ne 3756m- [16

7.5. MHTEpHET-pecypchbl
1. MockoBckoe oraenenne MHcTHTyTa ynpaBieHus npoektamu - Project Management Institute PMI —
WWWw.pmi.ru.
2. HammonanpHas accoumarust ympaeneHue mnpoektamun «COBHET»  (kopmopaTuBHEIA — 4iieH
MEXIlyHapOTHOW OpraHu3alny yrpasieHus npoekramMu IPMA) — www.sovnet.ru
3.__http://www.pmi.ru — odunuansHbli caliT MOCKOBCKOro orieneHus MHCTUTYTa ynpaBieHUs
npoektamu (CIHIA).
4.__http://www.pmi.org — odpurnmansHsiii caiit MactutyTa ynpasnerns npoekrtamu (PMI, CHIA).
5.__http://ipma.ch — Mexnynaponnast Acconuanus Ynpasienus [Ipoexramu (IPMA, Iseiinapus)
6. Texuonorun KOPIOPaTUBHOTO yIpaBiCHHSI. [IpoexTHOE ynpaBIlicHHE. -
http://www.iteam.ru/publications/project/bazsr  manHbpIX HWHCTHTYyTa Hay4HOH wuHMOpMaIu IO
oOmecTBeHHBIM Haykam Poccuiickoit  Axkanemmn Hayk (MHWOH PAH). Pexum pmocryma:
http://www.inion.ru/
7. llenTtpansHas OmOamoTeka 00pa3oBaTeNbHBIX pecypcoB. Pexxum nocryna: http://www.edulib.ru/
8. CaoaHbIit KaTajuor 3JIEKTPOHHBIX OuOIHOTEK. Pexum JOCTyIA:

http://www.lib.msu.ru/journal/Unilib/main.htm
9. VYamBepcuterckas wuHpopMmanuonHas cucrema POCCUSA (YHUC POCCUS). Pexum pocryma:

http://uisrussia.msu.ru/is4/main.jsp

10. Beepoccuiickuii MHCTUTYT Hay4HOU U TEXHUYECKOU WHPOPMAIHH. Pexum
noctyna:http://www2.viniti.ru/index.php?option=com_frontpage&Itemid=83

11._bubnnorpadbudeckas 6a3a manHblx «Bes Poccusa». Pexum mocrtyma: http:/www.nilc.rw/  Caifrt
Poccutickoro CoBera 1Mo MeXIyHApOIHBIM JEIaM. PEeKUM JIOCTyIa: Www.russiancouncil.ru (B pazmene
OuOmMoTeKa: SJIEeKTPOHHBIE JKypHaibl). Pexkum nocrtyma: http://russiancouncil.ru/spec/e-magazines/?
active_id 10=35#top
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http://www.lib.msu.ru/journal/Unilib/main.htm
http://www.edulib.ru/
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.inion.ru%2F
http://ipma.ch/
http://www.stq.ru/
http://www.stq.ru/
http://www.sovnet.ru/
https://ru.wikisource.org/wiki/ru:%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_%D0%98%D0%A1%D0%9E_10006%E2%80%942005
https://ru.wikisource.org/wiki/ru:%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_%D0%98%D0%A1%D0%9E_10006%E2%80%942005
https://ru.wikipedia.org/wiki/ISO

12._www.pmprofy.ru — vHPOPMAaIMOHHEIH TOPTaJ MpodecCHoHaNa YIIPaBICHUS IPOSKTaMU;
13._www.iteam.ru — ”HPOPMAITMOHHBIH ITOPTaT;

14._www.pmmagazine.ru — "HQOPMAINOHHO-aHATUTUIECKH KypHAIT;

15._www.pmpractice.ru — I'pynmna komnanuii «IIpoextaas [IPAKTUKA»;

16._www.pmexpert.ru - npogeccCHOHATBHOE YIpaBIeHHE TPOSKTaMH;

17._www.pmi.ru - MockoBckoe oTaeneHue Project Management Institute;

18._www.pmsoft.ru - rpymnmna kommnauuit [IMCO®T;

19._project.narod.ru - «IIpoektsr — Hapoxy» [lepcoHanbHas cTpaHUIIa SKOHOMHUCTA;
20._www.cti-technologies.ru — nosne3Has uHGpOpMaLM A1 PyKOBOAUTENIEH U MPEANPHUHAMATENIEH;
21._www.pmtoday.ru — ynpaBieHHe IPOEKTaMHU.

22. UudopMaruoHHo-aHanuTHyeckoe arenTcTBo IIPAMM. Pexum mocryna: http:/1prime.ru/

23. Nndopmarmonnoe arenTcTBo «MHTEpdaKc». Pexxum moctyna: http:/www.interfax.ru/

24. NndopmarmionHoe areHTcTBO «PocbanTt». Pexxum moctyma: http://www.rosbalt.ru/

25. Nndopmarmonnoe arearctBo REGNUM. Pexxum nocryma: http:/ www.regnum.ru/

26. Undopmarmonnoe arenrctso UTAP-TACC. Pexxum nocryna: http:/itar-tass.com/

27. MexayHapoqHoe HHPOpManoOHHOe areHTcTBO «Poccus ceromnsy». Pexxum moctyma: http://ria.ru/

28. Poccuiickas akagemus Hayk. Pexkxum moctyma: http://www.ras.ru/

29. Poccrar (DenepanbHas cinyx6a rocyJapcTBeHHON CTaTUCTHKH). Pexxum poctyma: http:/www.gks.ru/
30. dexpepanpHOE TOCYAApPCTBEHHOE OlOpKETHOE yupexaeHue Hayku Muctutyt EBpomsr Poccuiickoit
akazeMuu Hayk. Pexxum fgoctyma: http:/www.ieras.ru/

31. dexpepanbHOE TOCYJAPCTBEHHOE OIO/PKETHOE YUpEkKAeHUEe HAyKu WHCTUTYT MUPOBOW DKOHOMHUKH H
MEXXIyHapoIHbIX oTHOLIeHUH Poccuiickoit akanemuu Hayk. Pexxum nocryna: http:/ www.imemo.ru/

7.6. UHble NICTOYHUKH
1. Couuonorus. AJIEKTPOHHAS oubnmorexa. Pexum JOCTyna:
http://www.gumer.info/bibliotek Buks/Sociolog/INDEX SOCIO.php
2. llenTtpanmpHas OubmmoTeka 0Opa3oBaTeNbHEIX pecypcoB. Pexxum moctyma: http://www.edulib.ru/
3.  Coaublit KaTtajor JIEKTPOHHBIX OubIMoTEK. Pexum JOCTyTIa!
http://www .lib.msu.ru/journal/Unilib/main.htm
4. bassr naaasix MTHUOH. Pexum moctyma: http://www.inion.ru/product/db.htm
5. bubmmoreka oOpa3oBaTENBHOTO TIOpTana «IKOHOMHUKA, COIMOJIOTHS, MEHEIKMEHT». Pexum
nocryma: http://ecsocman.edu.ru/
6. ®ommna B.II., Anekceea C.I. Teopus ympasnenus (ydeOHOe mocoOHMEe IO HaNpaBIICHHUIO
nmoaroropku OakanmaBpoB: 38.03.04 — «[ocymapcTBEHHOE ¥ MYHHIMIIAJIbHOE YIpaBiieHUe») //
MesKayHapOHbIA KypHald 3KclepuMeHTanbHoro obpazoBanms. 2015. Ne 12-1. C. 138-139. - 3BC
elibrary http://elibrary.ru/item.asp?id=24390288
7. ®wunancoBas 6ubmmoreka MupkuH.py http:/www.mirkin.ru/
8. Jlekumu 1O BBEICHHUIO B MPOCKTHBIN aHanmu3 http://bussin-proj.ru/lektsii-po-vvedeniyu-v-proektnyj-
analiz.html
9. DOnexrponHsii kypc "Texnomorus pa3paboTkn (QHHAHCOBOW MOAETH W COCTaBIEHHs OrOmIKeTOB"
http://www.bud-tech.ru/budgeting_technology.html
10. BromkeT npoekTa B yrpaBJieHUH koMmanuei http://www.bud-tech.ru/budget project.html
11. MeHemXMEHT, ympaBieHHWEe. Buael MEHEIKMEHTa W  yOpaBleHHA, HX OCOOCHHOCTH
www.upravlenie24.ru
12. PefituaroBoe AreHTcTBO «OKCmepT PA» www.raexpert.ru
13. MunucrepcrBo @unancor Poccuiickoit @enepaunn www.minfin.ru
14. MockoBckuit xoHomuueckuii @opym http://me-forum.ru/media/news/
15. Accoumaruss ~ ynpaBienus — npoektamu — «COBHET»,  Hexkommepueckoe  mapTHEpPCTBO
http://www.sovnet.ru/
16. ®uHAHCOBHIN M MHBECTUIIMOHHBIN aHamu3 http://www.cfin.ru/finanalysis
17. dunraHCOBHIN MeHeKMEHT http://media.karelia.ru/~resource/econ/teor_fin/contents.htm
18. PykoBoacTBO IOJIB30BATEIIS Project
Expert.http://www.expert-systems.com/materials/books/detail.php?ID=13356
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https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.regnum.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.rosbalt.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.interfax.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2F1prime.ru%2F
http://www.pmtoday.ru/
http://www.cti-technologies.ru/
http://www.project.narod.ru/
http://www.pmsoft.ru/
http://www.pmi.ru/
http://www.pmexpert.ru/
http://www.pmpractice.ru/
http://www.pmmagazine.ru/
http://www.iteam.ru/
http://www.pmprofy.ru/

8. MarepunaibHO-TexHHYecKasi 0a3a, MHPOPMALMOHHBIE TEXHOJOTMH, TIPOTPAMMHOE
obecrnieyeHne 1 HHGpOPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

MarepuanbHO-TeXHHYECKOe 00ecrieyeHre AUCHUIUIMHBI BKIIIOYAeT B ce0sl:

- JIEKIUOHHBIE ayTUTOPHUH, 00OPYIOBaHHBIE BUACOMPOCKIIMOHHBIM 000PYAOBAaHUEM IS
NPE3eHTAlNH, CpeCTBAMH 3BYKOBOCIIPOU3BEICHHS, SKPAHOM;

- TIOMEIIEHUS ISl IPOBEICHUSI CEMHHAPCKHUX U MPAKTUYECKUX 3aHATHIA, 000py/TOBaHHbIC
yueOHOI MeOebIo.

JucuuiuinHa —moajepKaHa COOTBETCTBYIOUIMMH JIMIIEH3UOHHBIMH — TIPOTPaMMHBIMHU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[IporpammHsble cpeacTBa obecrieueHus yaeOHOTo Mpolecca BKIIOYAOT:

- IporpamMmsbl npe3eHTannoHHou rpaduxu (MS PowerPoint — a1t moAroToBKu cinai1oB u
IIPE3EHTALINN);

- TekctoBble peaakTopsl (MS WORD), MS ECXEL — nns tabnui, guarpamm.

By3 obecnieunBaer kaxxaoro odyvaromerocsi pabouuM MeCTOM B KOMIIBIOTEPHOM Kiiacce
B COOTBETCTBHH C 00HEMOM M3Y9aeMBIX TUCIHILINH, 00ECIICYMBACT BBIXO/] B C€Th MIHTEpHET.

[TomemeHuss 1 caMOCTOSTENFHONH pPa0bOThl OOYYAIOMIMXCSl BKIIOYAIOT CIEAYIOIIYIO
OCHAIIEHHOCTh:  CTOJBI ~ AyJAWTOPHBIC, CTYJbsl, JOCKA AayIUTOpHBIC, KOMIBIOTEPHI C
MOJKJIIOYEHUEM K JIOKAJIbHOM CeTH MHCTUTYTa (BKJIIOYasi IPaBOBBIE cUCTeMbl) U IHTEpHET.

Jns  wm3ydeHuss y4eOHOW  MUCIMIDIMHBI ~ WCIIOJIB3YIOTCS  aBTOMAaTH3HPOBAaHHAsS
OoubimoreyHass MH(POPMALMOHHAsT CUCTEMa M DJIEKTPOHHbIE OHOIMOTEYHBIE CHUCTEMBI:
«YuuBepcurerckass ~ 6ubmmoreka  ONLINE»,  «DnexTtpoHHO-OmOMuMoTeyHass  cuctema
m3narensctBa  JIAHb», «OnektpoHHO-OmbnuoTeunas cucrema wuzgarenbcTtBa  «tOpaify,
«OnekTpoHHO-OubmmoTeunass cucrema [PRbooks», «Hayunas »snexktponnas Oubanoreka
eLIBRARY» u nip.

Jns mpoBeneHWs 3aHATUN 1O MUCHUILIMHE HEOOXOJMMO CIEAYIOIIee MaTepuaibHO-
TEXHUYECKoe obecrieueHue: ydyeOHbIe ayAUTOPUM JUIS MPOBEACHUS 3aHATHH JIEKIIMOHHOTO H
CEMHHApPCKOTO THIA, TPYNIOBBIX W HWHAMBHIYaJbHBIX KOHCYJIbTAIMH, TEKYIIETO KOHTPOJIS U
MIPOMEKYTOUYHON aTTeCTallMU, TTOMEIEHHS JUIs CAMOCTOSATEIbHOM pabOTHI.

[Tporpammuoe obecrnieuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WHpOopManMoHHbIE CLIPAaBOYHBIC CHCTEMBI:

Hayunas 6ubanorexka PAHXul'C. URL: http:/lib.ranepa.ru/;

Hayunas snektponnas 6ubnuoreka eLibrary.ru. URL: http://elibrary.ru/defaultx.asp;

HarmmonaneHas snektponHas oubnuorexka. URL: www.nns.ru;

Poccwuiickas rocynapcrBennas oubnunorexa. URL: www.rsl.ru;

Poccuiickas HanpoHanbHas oubaunorexka. URL: www.nnir.ru;

OnexrponHas 6ubnuorexka Grebennikon. URL: http://grebennikon.ru/;

OnexTpoHHO-0nOIMoTeyHast cuctema M3narenscrBa «Jlanp». URL: http://e.lanbook.com;

DnexTponHO-6uGIHoTeuHas cuctema FOPAMT. URL: http:/www.biblio-online.ru/.

ba3er manaeix PAHXul'C 3a 2018r.:

WHTerpanusi MUTPaHTOB BTOPOTO TIOKOJICHHS: PE3yJbTaThl MHJIOTHOTO OIpOca JeTel
MUTPAHTOB apMSHCKOIO U azepOaiipkaHckoro npoucxoxaenust/ Paspadorunku: Bapmasep E.A.,
Pouesa A.JI., UBanoBa H.C.-PAHXuI'C, 2018.

Onenka >(QQEKTUBHOCTH MMIPAMOHHOIO 3aKOHOJATENILCTBA: pPE3YJbTaThl OIpoca
MUTPAHTOB M3 Y30ekucrana u Tamkukuctana/ Paspadotumku: Bapmasep E.A., PoueBa A.JL,
Hsanosa H.C.-PAHXuI'C, 2018.

Conmonorudeckoe uccieqoBaHue (HakTopoB MHOTOKpUTepHalbHOM Oeanoctn — 2017/
Pazpaborunku: I'pumuna E.E., Ky3nenosa I1.0., I'anuesa H.U.-PAHXul'C, 2018.

Kpanudunuposannas murpanus B Poccun/ Paspaborunku: @nopunckas 10.D., MkpTusiH
H.B., I'anuera H.U. -PAHXul'C, 2018.
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AxtuHoe ponronerue — 2017/ Pazpaboruuku: Porozun /.M., I'anueBa H.U., Bripckas
M.C. -PAHXuI'C, 2018.

AnantanuoHHble ctpareruu HaceneHus — 2017/ PazpabGorumku: ABpaamoBa E.M.,
Jlorunos /.M., I'anuesa H.U., Kapagaii A.B.-PAHXul'C, 2018.

Yenosek, cembsi, obmectBo 2017/ Pazpaborunku: Maxkapenuesa A.O., Boipckas M.C.-
PAHXul'C, 2018.

Cucrema mnokaszaTenedl AJsl CPaBHUTEIbHOW OLIEHKH PErMOHAIBHBIX CHCTEM CPEIHETO
npodeccnoHanbHOro 00pa3oBaHMsI U OLIEHKH MX BKJIaJa B COIMAIbHO-3KOHOMHYECKOE PAa3BUTHE
poccuiickux peruonoB/ Paspadorunku: Knsuko T.JI., Kyknun B.K., Cemuonona E.A., TokapeBa
I'.C., Bunorpagos B.A. — PAHXul'C,2018.

ObecneunBaeTcs BO3MOKHOCTh OECIPENsITCTBEHHOTO I0CTyIa 00yJaoLIMXCsl MHBAJIH/IOB
B ayJIWTOpUH, TyaJeTHble WU Jpyrue MOMELIEHHUs, a TakKe UX MNpeObIBaHUS B YKa3aHHBIX
MOMEIICHUAX (HAIWYMe MaHAyCOB, MOPYYHEH, paclIMpPEeHHBIX JIBEPHBIX MPOEMOB, JU(TOB, MpU
OTCYTCTBMM JU(TOB ayAUTOPUS pacloyiaraeTcsi Ha MEpPBOM JTake, HaJMYHE CIEHUAIbHbBIX
Kpeces U APYTUX NpUcrocoOeHuil).

Y4eOHble ayJUTOPHUH JIJIs1 BCEX BUIOB KOHTAKTHOM M CaMOCTOSATEIbHON paboThl, HAyyHast
O6ubsinoTeKka M HWHBIE TOMEIIEHHs [UIs 00y4YeHMs OCHAIIEHBI CHEelHaIbHBIM 000pylIOBaHUEM H
y4eOHBIMM MECTaMU C TEXHUYECKUMH CpelICcTBaMU oOOydeHus [uisi oOydyaroumxcs ¢
OrpaHUYEHHBIMH BO3MOXKHOCTSIMH 370pOBBSl U O0yUalOIIMXCS WHBAIMIOB C Pa3HBIMU BUJIaMU
OTpaHUYEHUH 310POBBSL:

- C HapyUICHUSIMH 3PEHUS:

[Tpuntep bpaiins braille embosser everest-dv4

OnekTpoHHBIA pyuHOi BUuaeoyBeneuntens CAHD ]

- C HapyUICHUSIMU CITyXa!

cpezcTBa 6ecripoBoiHON nepenaun 3Byka (FM-cucremsl);

AKyCTHUECKUN YCUIIUTEINb U KOJIOHKH;

TUdIIodIIeHIIIIeephl, PaAHOKIACCHI.

- C HapyYUICHUSIMH OMTOPHO-JBUTATEIHLHOTO armapara:

NEPEBIKHBIE, PETYIUPYEMbIE APrOHOMHYECKHE NAapThl C WUCTOYHMKOM IMTAHUSA IS
MHAUBUAYAIbHBIX TEXHUYECKUX CPE/ICTB;

KOMITbIOTEpHAsI TEXHUKA CO CIIEHUATBHBIM MPOrPAMMHBIM 00€CTIEYEHHEM;

albTepHATUBHbBIE YCTPONUCTBA BBOAA UH(OPMALINK;

JPYTUX TEXHUYECKUX CPENICTB MpueMa-liepeaayd ydeOHOH MH(POpPMALUU B JTOCTYIHBIX
dbopMax ISl CTYIGHTOB C HApYLIEHUSIMU OMOPHO-/IBUTaTENILHOTO armapara.

Joctyn k nHbOpMalMOHHBIM U OuOIHOrpaduuecKkuM pecypcam B cetu MHTepHeT s
Ka)KJ0ro oOydarolerocsi MHBaJIUAAa WM OOYyYaroIlerocs ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSIMHU
3JI0pOBbs OOECIIeUeH MPEJOCTaBICHUEM €My He MEHEe 4eM OJHOr0 y4eOHOro, METOAMYECKOTro
MEYaTHOTO W/WIM DJIGKTPOHHOTO W3/IaHUs MO aJanTallMOHHOW JMCHUUIUIMHE (BKJIHOYast
AJIEKTPOHHBIE 0a3bl MEPHOANYECKUX U3AaHuI), B (hopMax, alaiTUPOBAHHBIX K OTPaHUYEHHUSIM UX
3/I0pOBbS U BOCTIPUSATHS HHPOPMAIIH:

Jist o0yyaromuxcst ¢ HapyUIeHUsIMU 3pEHUS:

. B [I€YAaTHOH (popMe YBETUUEHHBIM HIPUPTOM;
. B (hopMe 3IEKTPOHHOTO JJOKYMEHTA,;

. B (hopme aynuodaiina;

. B nieyaTHOH Gopme mpudTom bpaiiis.

Jnst 0Oydaromuxcst ¢ HapyIIeHHAMH CIyXa:

. B IIeyaTHOI popme;

. B (hopMe FIEKTPOHHOTO JOKYMEHTA;

. B opme aynuodaiina.

Jist o0y4arommxcst ¢ HapyIIeHUsIMU OMTOPHO-/IBUTATEIBHOTO arapara:
. B IIeyaTHOI popme;

. B (hopMe FIEKTPOHHOTO JOKYMEHTA;

46



. B opme aynuodaiina.

CopepxaHue alanTallMOHHOM AMCHUMIUIMHBI pa3MelIeHO Ha caiTe WH(GOPMalUOHHO-
KoMMyHHKaIoHHO# cetn MuTepHeT: Cepuika: http://vigr.ranepa.ru/sveden/education/ ...

HNudpopmanimonusle cpeicTBa OOy4YeHHs, aJalNTHUPOBaHHbIE K OTPaHHMYEHUSIM 30POBBS
00yJaromxcs:

JJIEKTPOHHbIE yUYEOHHKH, YuyeOHble (MIbMBI IO TEMaTHUKE JUCHMILIUHBI, MPEe3eHTALNUH,
MHTEpAKTHBHbIE Y4YeOHbIE W HArJsIHbIe IOCOOMS, TEXHUYECKHUE CpPEJCTBA IpPEIbsIBICHUSL
nHpopMaluu (MyIbTUMEIUNHBIA KOMIUIEKC) U KOHTPOJIS 3HAHUN (TECTOBBIE CUCTEMBI).

OBC «Alibyke», MupopmanmonHo-npaBoBele 0a3zbl AaHHBIX («Koncynbrant Ilmocy,
«apanT»).

MynbTUMEANINHBIA KOMIUIEKC B JICKIIUOHHOW ayJUTOPHUHU.
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[Ipunoxenue 1
(I)e)]epa.nbﬂoe rocyrapCcrBeHHO€ 6]011)K6THO€ 06pa303aTean0e
yupesKaeHHe BbICIIEro 00pa3oBaHusA
«POCCHUHUCKASI AKAJJEMUSI HAPOJHOI'O XO3SIICTBA U
T'OCYJAPCTBEHHOM CJIYKBbI ITPU IPE3UJIEHTE POCCUMCKOMN
®EJEPALIUN»

Bonarorpaackuit unctutyt ynpasiaenus — punran PAHXul'C
@dakyapTeT rocyJapCTBEHHOTO U MyHUIUIAIBLHOTO YIIPABJICHUS
Kadenpa rocygapctBeHHOro yrpaBiieHUs: U MEHEKMEHTA
YTBEPXIEHA
YUYEHBIM COBETOM
Bonrorpaznckoro HHCTUTyTa yIpaBJICHUS —

¢unmnana PAHXul'C
[IpoTokon Ne2 ot 24.09.2024 r.

ITPOI'PAMMA BAKAJIABPUATA

PernonanbHoe YIIPABJICHUC

(HaumeHosaHUe 0OPA308aMENbHOU NPOSPAMMbL)

®OH/IbI OIEHOYHBIX CPEJICTB IMMPOMEKYTOUYHOM
ATTECTAILIMHM MO JUCHUATIJIVHE

b1.B.15 «YIIPABJIEHUE ITPOEKTAMMW»

(K00 u HaumMenosanue OUCYUNTUHBL)

38.03.04 I'ocynapcTBeHHOE 1 MYHMIUINIAJILHOE YIIPABJIeHUE

(KOO, HAUMEHOBAHUE HANPABIEHUS NOO2OMOBKU /CNeYUATbHOCIU)

Ounasi, 04YHO-320YHAas

(popma (popmul) 0byuenus)

I'oxg mabopa — 2025
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Bonrorpan, 2024 r.
1. Bomnpocsl Kk 3aueTy (IK3aMeHY)

[Tonstne mnpoekra. CBoiicTBa mnpoekta. OTiaMYMe NOPOEKTa OT ONEPALMOHHON
JEeATEIbHOCTH. THIIBI IIPOEKTOB.

[TonsiTne ynpasnenue npoektoM. TpoiHOe orpaHrndeHne npoekTa. OKpyKeHUE MPOEKTa.
JIOKyMEHTUPOBAHHUE.

Mexnynapoansie crangaptsl: [SO.

Me:xnyHapoaHblil cranaapT MexayHaponHoit Acconpanuu Y npasienus [Ipoekramu.
Crannapt MucTuTyTa Ypasnenus [Ipoexkramu.

bpuranckuii crangapr BS.

Hewmenkuit cranmapt DIN.

Poccuiickuii crangapt 'OCT.

TpebGoBanusi k KBadupUKAUKM MEHEIKEPOB U CIELUAINCTOB IO YIPABICHUIO
IIPOECKTaMHU.

Ceptuduxanuonsas nporpamMmma MHcTHTyTa YipaBieHus NPOEKTaMHU.

[ToHsATHE )KU3HEHHOTO 1MKJIA MpoekTa. [locnenoBaTenbHOCTh (a3 MpoeKTa.

Y4acTHUKH MPOEKTA U UX B3aUMOJIEHCTBUE MEXKITY COOOM.

Bausnue opraHmsanuu  Ha OpoekT. OTiMuus  NPOEKTHOM  OpraHu3aluu  OT
(GyHKIIMOHAIBHON U MAaTPUYHOM.

KopropaTtuBHas kyneTypa. Oduc ynpapieHus: IpOSKTaMu.

XapakTepucTUKA U TPYIIIUPOBKA MPOLECCOB YIPABICHUS MPOEKTAMHU.

WHunmanyst npoekTa.

MapkeTnHr npoekTa. YpaBlIeHHE HHTErPAMe NpoeKTa. Y CTaB MPOEKTa.

CyImHOCTb IIIaHUPOBAHUS IIPOEKTOB. Y POBHHU IJIAHUPOBAHMSI IPOEKTA.

Hepapxuueckas cTpykrypa paboT. MaTpuiia OTBETCTBEHHOCTH. JleKOMITO3ULIHSI.

OOBEKT MPOEKTHOTO yNPaBIICHUS.

CereBas MOJIeIb U €€ CTPYKTYypa.

Meroa KpUTHYECKOTO ITyTH.

Metox CPM.

Meron PERT.

Merton ananu3za 3atpatr PERT/COST.

Monenb Touku 6e3yOBITOYHOCTH.

VYrpaBneHue cpokamMu IPOEKTa.

Bromxer pacxonoB. LIeHTpbI OTBETCTBEHHOCTH MPY UCTIOTHEHNH OFOJKETOB.

WHcTpyMeHTsI 1 METO/IBI Pa3pabOTKH pacxooB OIOKeTa: CyMMHUPOBAaHUE CTOMMOCTH, OLIEHKA
pe3epBOB, MapaMeTpHIecKasi OLIeHKa, COrlacoBaHUe 00bEMOB (DUHAHCHUPOBAHMSL.
Cocraprsirole nporecca yrpapieHHs CTOUMOCTBIO: BO3JIEHCTBHE Ha (DAaKTOPbI, BhI3bIBAIOIIINE
U3MECHEHHE CTOMMOCTH IIPOEKTa; YTBEPXKICHUE 3alpOLICHHBIX WM3MCHEHWH; YIIPABJICHUE
(aKTIYEeCKMMH M3MEHEHUSIMU TPU UX BO3HUKHOBEHUM; MOHUTOPUHI M3MEHEHHS! CTOMMOCTH;
BBITIOJIHEHUE JICUCTBUI COXpaHEHWs] CTOMMOCTH B TIpeJieNax JIMMUTOB; WH(OPMHPOBAHHUE
YUYaCTHUKOB MPOEKTa 00 U3MEHEHUSIX CTOMMOCTH.

VYipasieHue pucKkaMu IIPOEKTa.

VYrpaBineHue KaueCTBOM ITPOEKTA.

CurHaibl UCTIOJIHEHUS MPOeKTa. MeToJ 0CBOEHHOTO 00bema. OTKIOHEHHS 1O CPOKY U
CTOMMOCTH.  YTpaBleHHEe 10 OTKIOHeHWsAM. Koppektupyroniee  BO3AEHCTBHE.
[Ipenynpexnaroniee Bo3aenucTerue. JJOKyMEHTUPOBAaHHUE.

OT4eTHOCTP O XOJI€ BBINOJHEHHs NpoekTa. Jluct cornmacoBanus. JIuct pasHornacuil.
IIpukas o 3aKpeITUH IIPOEKTA.

Crenn¢uka MpoeKTHOM /1eATeIbHOCTH OPTaHOB BIACTH CyObeKTOB PO.

Crnenuduka mpoeKTHOH eATEIbHOCTH OPraHOB MECTHOT'O CaMOYTIPaBJICHUSI.
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76. Crneuduka

77. Cneuuduxa

MIPOEKTHOMN

JACATCIIBHOCTH ToCyJapCTBCHHBIX n

MPEANPUATHA U YUPEIKICHUN.

MIPOEKTHOM

ACATCIIBHOCTH  ITOJUTHYCCKHUX HapTHﬁ,

MOJIMTUYICCKHUX U HCKOMMEPUYCCKUX opraHmaum‘/'I.

78. Crenuduka NpoeKTHOM JAesITeTbHOCTH KOMMEPUYECKUX OpraHu3alui.

2. TecroBbie maTepuajbl (He MeHee 30, B TecTe 4 BADHAHTA OTBETOB)

Tect 1.

Bompoc

BapuanTsl 0TBETOB

Urto Takoe nmpoekt?

Kommuiekc B3aMMOCBSI3aHHBIX MEPOINPUATHI, HAlpaBJICHHBIN
Ha CO3JaHME YHUKAJIBHOTO MPOAYKTA UM YCIYTU B YCIOBUAX
BPEMEHHBIX M PECYPCHBIX OTPAHUYEHUM.

KoMIutekc B3aMMOCBSI3aHHBIX MEPOIPUATHHI, HAIPABJICHHbBIN
Ha CO3/1aHHE YHHMKAJIbHOI'O IIPOIYKTA WM YCIYTU B YCIOBUAX
BPEMEHHBIX OIPAHUYECHUN.

KoMIuieke B3anMOCBSI3aHHBIX MEPONPUATHNA, HAIpPaBICHHBIN
Ha CO3/IaHHE YHMKAJIbHOI'O ITPOJYKTA WIH YCIYTH B YCIOBHSX
PECYPCHBIX OIPaHUYEHHUH.

JIro00M. BUJ 1eATENbHOCTH, OTPAaHUYEHHBIN 110 BpEMEHU

Yro mnoHuMaeTcsa
MoJl yIpaBJIECHUEM
IIPOEKTOM?

IInanupoBaHue, oOpraHuM3alydsgs W  KOHTPOJIb  TPYAOBBIX,
(UHAHCOBBIX ¥  MaTepUATBLHO-TEXHUYECKHX  PECYpCOB
NIPOEKTa, HaNpaBJCHHbIE Ha A(PPEKTHUBHOE JIOCTUKECHUE
LIeJIeN IPOEKTA.

[InanupoBanue,
(DMHAHCOBBIX |
MIPOEKTA.

opranu3anvst ©W  KOHTPOJIb
MaTCpHUAIBHO-TEXHUYCCKHUX

TPYJOBBIX,
pecypcoB

DddekTuBHOE TOCTHKEHHUE TIEJICH MPOCKTA.

Kommuekce neiicTBrid, OrpaHUYEHHBIX BO BPEMEHH.

YUro moHuMaeTcs
oJ WHHIIMAIEH
npoekra?

@opMaIbHOE  OTKpPBITHME IIPOEKTa, BBIXOJAOM  KOTOPOH
SBJIIOTCA U JOKYMEHTHPYIOTCS CIEAYIOIIME €r0 MapaMeTphl:
HAaUMEHOBAHME; NPUYMHBI MHULMALUHU; LEIHM U HPOLYKTHI;
JlaTa MTHULMALMK; 3aKa34YHK; PYKOBOJUTENb; KypaTop.

cDOpMElJ'I]E»HOC OTKPLITHC IIPOCKTA.

@opManbHOE  OTKPBITHE IPOEKTa, BBIXOJAOM KOTOPOH
SABJISIIOTCA U JJOKYMEHTUPYIOTCS CIEAYIOIIME €0 MapaMeTphl:
HAaVMEHOBAHME; MPUYMHBI WHULMALWU; LEIH U TNPOAYKTHI;
JlaTa MTHULUALUU.

JIOKyMEHTUpOBaHUE CJENYIOUIMX IapaMeTpoB IPOEKTa:
HAUMEHOBAHUE; TPUYWHBI WHUIUMAIUHN; LETH U TPOIYKTHI;
JlaTa MHUIUAINH; 3aKa3UMK; PYKOBOJIUTEIb; KypaTop.

[Tox mpoueccom
IJIAaHUPOBAHMS
cozlepKaHus
MIPOEKTA
IIOHUMACTCA. ..

Iens npouecca: onpezeneHue TpeOOBaHNN IPOEKTa U
cocraBa padoT npoekta. Berxozasl mporecca: a) TpeboBaHus K
IIPOEKTY CO CTOPOHBI 3aKa3UUKa, APYTUX 3aUHTEPECOBAHHBIX
CTOPOH MPOEKTa, a TAK)KE 3aKOHO/IATEIbCTBA U HOPMATHUBHBIX
aKTOB OIIPEIEIEHb], IPOAHAIU3UPOBAHBI HA IPEAMET
BO3MO>XHOCTH MX BBIMIOJHEHHUS, COTIIACOBAHBI C 3aKa3YHKOM
MPOEKTA U JIOKYMEHTUPOBAHBI;

0) ompezeneHsbl, COrIacOBaHbI C 3aKa3YMKOM U
JIOKYMEHTHUPOBAHBI KIIFOUEBBIC JJAHHBIE MO MPOAYKTY
MPOEKTa, a UMEHHO: 1) Ha3HAYeHUe, CBOWMCTBA U
XapaKTePUCTHKU TPOIAYKTa;

2) KpUTEPUHU U METObl IPUEMKH MPOJIYKTa MPOEKTA U €ro
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COCTaBHEBIX YaCTeM;

3) AomyiieHus ¥ UCKIIIOUEHUs, Kacarolecs MpoayKTa
MpoekTa; 4) onpeneneHbl, COrliaCoBaHbl C 3aKa3YMKOM U
JOKYMEHTUPOBaHbI pabOThI MPOEKTA, a TAKXKE JOMYIICHUS U
WCKJTIOYCHHMSI, KacaroIuecs padoT MPOeKTa.

Llens mporecca: ompeneneHue TpeOOBaHUM NpoeKkTa U
cocTaBa pabOT MPOEKTA.

Brixozpl mporiecca: a) TpeOoBaHUS K MPOEKTY CO CTOPOHBI
3aKa3yuuKa, IPyrux 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA, a
Tak)Ke 3aKOHOJIaTeIbCTBA U HOPMAaTUBHBIX aKTOB
oTpe/IeeHbI, TPOAHAIM3UPOBAHBI HA TIPEIMET BO3MOKHOCTH
WX BBITIOJIHEHUS, COTJIACOBAHBI C 3aKa3UMKOM MPOEKTa U
JIOKyMEHTHUPOBAHBI;

0) ompeneneHbl, COTJacOBaHbl C  3aKa3YUKOM U
JOKYMEHTHUPOBAHbl  KJIIOUEBBIC JaHHBIE MO  TMPOAYKTY
MIPOEKTA.

JIOKYMEHTHpOBaHUE CIIEAYIOIUX TapaMeTpoB MpoeKTa: 1)
Ha3HaueHHe, CBOMCTBA M XapaKTEePUCTUKH MPOIYKTa;

2) KpUTEpUHU U METObI IPUEMKH MPOJIyKTa MPOEKTA U €ro
COCTaBHBIX YacTeil;

3) [nomyuieHMsT W MCKJIIOUEHUS, Kacalolluecs MpoaAyKTa
npoekTa; 4) ONIpenesieHbl, COIJacoBaHbl C 3aKa3uMKOM U
JOKYMEHTUPOBaHbl padOTHI MPOEKTa, a TAKXKE JOMYLIECHUS U
HCKJIIOUEHHMs], Kacaroluecs: paboT MPOeKTa.

Yro moHMMaeTcs
Mo/ OpraHu3anuen
BBIIIOJTHCHHS
MIPOEKTa COIIACHO
pa3pabOTaHHBIM
ranam?

Boixozpl mporiecca: BBINOJIHEHBI 3alJIaHUPOBAaHHBIE PaOOTHI;
[IOJIy4YEHBl IPOLYKTHI IPOEKTA; OCYIIECTBICHBl HM3MEHEHUS
COIJJaCHO IIPUHATBIM B INPOEKTE IPABUIIAM; BBIIIOJIHEHBI
HAaMEUEHHBIC  KOPPEKTUPYIOIIME U  MPEeLylpesKJarolue
NEUCTBUSA;, aKTyaJIM3UPOBAaHbl JTOKYMEHTBHI IO YIIPaBJICHUIO
IIPOECKTOM.

Brixonpl mporiecca: BBITIOJHEHBI 3aIUTAaHUPOBAHHBIE PAa0OTHI;
MOJY4YEHbl MPOAYKTHI MPOEKTA; OCYIIECTBIECHBI W3MEHEHHUS
COTJIACHO TMPHUHATBIM B TMPOEKTE MPABUJIAM; BBINOJHEHBI
HAMEUYECHHBbIE  KOPPEKTUPYIOIIME W  MPEAYNPEKIAOIINE
e CTBHSL.

BrIxonpl mporiecca: BBITOIHEHBI 3aIlNIAaHMPOBAHHBIE PaOOTHI;
MOJIyYEHbl MPOIYKTHI IMPOEKTA; OCYILIECTBIEHBl W3MEHEHUS
COIIACHO MPUHSTHIM B IIPOEKTE ITPABUIIAM.

Boixozpl mporiecca: BBINOJIHEHBI 3aIlllIaHUPOBAaHHBIE PaOOTHI;
MOJYYEHbI POAYKTHI ITPOEKTA.

Kak
OCYILIECTBIISICTCS
poBEpKa
COOTBETCTBUS
IPOIIECCOB u
NPOJYKTa TPOEKTa
YCTaHOBJICHHBIM
TpeOoBaHUAM?

Brixonpl  mpomecca:  JOKYMEHTHUPOBAaHBI  PE3yJbTaThl
pEryJIsIpHOM TPOBEPKU COCTOSIHMSI TPOEKTAa, B YACTHOCTHU
OTKJIOHEHHSI OT IUIAHOB, W IPOAHAIM3HPOBAHBI C IIEJIBIO
OlpeseNeH!s] NPUYMH OTKIOHEHUH; IPOU3BEACHA OICHKA
COOTBETCTBHSI TMPOJAYKTa MpOEKTa TPeOOBaHUSIM K HEMY;
c(OPMHPOBAHBI KOPPEKTUPYIOIIME W TPeRyNpeKIaroIne
NEUCTBUA MO pe3yibTaTaM MPOBEPKH; OTUYETHI O BBINIOJHEHUN
paboT TPOEKTa COOTBETCTBYIOT YTBEPXKIEHHOH CHCTEME
OTUYETHOCTH IO MPOEKTY.

Beixogsl  mpouecca:  IOKyMEHTHpPOBAaHbl  PE3YJIbTaThl
PETYJISIDHOM IPOBEPKHU COCTOSIHMSI IIPOEKTAa, B YAaCTHOCTHU
OTKJIOHEHMsI OT IIJIAHOB, M TPOAHAIM3UPOBAHBI C IIEJIBIO
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ompeAeNieH!s] TPUYUH OTKIOHEHUW; TMPOU3BEICHA OIICHKA
COOTBETCTBHSI TPOAYKTa TPOEKTa TPeOOBAHUSAM K HEMY;
chOpMHUPOBAHBI OTYETHl O BBIMOJHEHUH pPAbOT TPOEKTa
COOTBETCTBYIOT YTBEPXKICHHOW CHUCTEME OTYETHOCTH TIO
MIPOEKTY.

Boixoasl mponecca: copMUpOBaHbl OTYETHI O BBIMOJIHEHUU
paboT TPOEKTa COOTBETCTBYIOT YTBEPXKIECHHOH CHCTEME
OTYETHOCTH T10 IIPOEKTY.

Beixogel  mporecca:  IOKYMEHTHPOBAHbl  PE3yJIbTaThl
PETYJISIPHOM TPOBEPKH COCTOSHHUS MPOEKTa; cHOpMHUPOBAHBI
KOPPEKTHUPYIOIIUE U MpeAyNpexJaroue AeUcTBUS IO
pe3ynbTaTaM TMPOBEPKH; OTYETHl O BBINOJIHEHUH padoT
IIPOEKTa COOTBETCTBYIOT YTBEPKACHHOM CHCTEME OTYETHOCTU
10 MPOEKTY.

UYro npencrasisieT
cobon nporecc
3aBepIICHUS
npoekra?

Iens mpouecca: gopmanbHOE 3aKpbITHE NMPOEKTa. Bbxomawsl
mporecca: MpoBedeHa U JOKYMEHTaJIbHO — odopMIleHa
MpUEMKa TPOJyKTa TMPOEKTa 3aKa3YHUKOM; IIPOBEJEHO
3aKpBITHE BCEX JOTOBOPOB IO TMPOEKTy (B cCiy4dae HX
HaJIU4us); JOKYMEHTUPOBAHO  OKOHYAHHE  TMPOEKTa;
chOpMHUPOBaH apXUB MPOEKTA; KOMaH/1a MPOEKTa U OCHOBHBIE
3aMHTEPECOBAHHBIE  CTOPOHBI  MPOMH(POPMUPOBAHBI 00
OKOHYaHHH MPOEKTA.

Lens mpouecca: ¢gopmanbHOE 3aKpbITHE NMPOEKTa. Bbrxomabl
mpolecca:  HpoBeleHa M JTIOKYMEHTaJdbHO  odopmieHa
IpUEeMKa MpOJAYKTa TMPOEKTa 3aKa3uhKOM; MPOBEIEHO
3aKpBITUE BCEX JIOTOBOPOB IO MPOEKTY (B clyyae HX
HalIU4us);  JOKYMEHTUPOBAHO  OKOHYAaHUE  IPOEKTa;
c(OpMHPOBAH apXHB MPOEKTA.

Llenp mpormecca: opMaibHOE 3aKPBITHE MPOEKTA. BBIXOIBI
mporecca: NpoBeleHa M JIOKYMEHTaJbHO  odopmieHa
IpHEMKa IPOIYKTA MPOEKTA 3aKa3YHKOM.

[{enp mpouecca: hopMaabHOE 3aKPHITHE MTPOSKTA.

Yro TaKkoe
noptdenn
MPOEKTOB?

HabGop KOMIIOHEHTOB, KOTOpBIC TPYMITUPYIOTCS BMECTE C
nenbio  3(G(HEKTUBHOTO YNpaBICHUS W IS JOCTHDKCHUS
CTPATErHYECKUX IIeIeH OpraHu3allkH.

COBOKYIMHOCTh ~ TIPOEKTOB,  BBIMOJIHSAEMBIX  KOHKPETHBIM
XO03SICTBYIOIIUM CYOBEKTOM.

COBOKYNHOCTh ~ B3aUMOCBSI3aHHBIX IIPOEKTOB U  JIpyrou
JeSITeNbHOCTH, HAIIPABJIEHHBIX Ha IOCTH)KEHUE O0IIeH ey u
pean3yeMBbIX B YCIOBHIX OOLIMX OTpaHUYEHUH.

COBOK}/HHOCTL J0JITOCPOYHLIX ITPOCKTOB.

KakxoBn1 ocHOBHEIE
MPOLENYPHI U
MPOLECCHI
yIpaBICHUS
MPOEKTOM
TPaIULHOHHOU
METOJIOJIOTHH ?

Omnpenenenue cpeabl NMPOEKTa; (HOPMYIUPOBAHHE MPOEKTA;
IUIAHUPOBAHME NPOEKTA; TEXHUUECKOE BBHINIOJHEHHE IPOEKTa
(32 UCKJIIOUEHUEM TUTAHUPOBAHUS U KOHTPOJISA); KOHTPOJIb HaJ
BBINIOJTHEHHEM ITPOEKTA.

Omnpenenenue TpeboBaHuii kK poekTy; [TocTaHOBKA YETKUX U
JNOCTWKMMBIX —Lielied; banaHcupoBaHWe KOHKYPHUPYIOLIMX
TpeOOBaHUII 1O KauecTBY, BO3MOXHOCTSIM, BPEMEHHU U
CTOMMOCTH; AjanTanus creuu(uKaii, miaHoB U MOIX0/10B
JUIS HYXI M NpoOJieM pa3iNyYHbIX 3aWHTEPECOBAHHBIX JIHIL
(CTEeMKXOIAEPOB)

Hagaio IIPOCKTA, 3aIllyCK IIPOCKTA; INNIAHUPOBAHUC ITPOCKTA,
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YIPaBJIEHUE MPOEKTOM; KOHTPOJb CTaJUM; KOHTPOJIb IPAHULL
CTaJIMii; yIpaBjeHUE MPOU3BOJICTBOM IIPOIYKTA; 3aBEPILICHUE
IIPOEKTA.

HHULIMaOWA IIPOCKTa, IINIAHUPOBAHUE IIPOCKTA, OpraHu3alHns

[ | KOHTPOJb  BBINOTHEHUA paboT TpoOeKTa; aHaIu3 U
peryiupoBaHue XoAa padoT MPOEKTa; 3aKPbITHE MPOEKTa U
€ro yacreu
10 | Yro moHumaetcs | A | BpeMsl, pecypchl, KaueCTBO
1oJ TpoiicTBeHHoM | b | comepikaHue, CTOMMOCTB, BpeMsi
OTPaHMYEHHOCTBIO | B | pecypchl, KauecTBO, CONEP KAHUE
IIPOCKTA. I | y IpOEKTOB HET OrpaHUYEHUN
KakoBbl OCHOBHBIE Omnpenenenue TpeGoBaHui Kk npoekTy; [locTaHOBKa YETKUX U
MpoLEeTypHl U NOCTWKUMBIX Liened; banaHcupoBaHHEe KOHKYPHPYIOIIMX
IIPOLIECCHI A TpeOOBaHUI 1O KadecTBY, BO3MOXHOCTSM, BPEMEHH U
YIIPaBICHUS CTOMMOCTH; AfanTtanus cnenu@uKanuii, iaHoB U MOAX0I0B
IIPOEKTOM I10 UL HYKI ¥ TpoOJeM pa3IM4HbIX 3aMHTEPECOBAHHBIX JIUI]
Meroaoioruu PMI (CTEMKXOJIIEPOB)
(crangapt Omnpenenenue cpeaspl MpoekTa; (HOpMyTUpOBaHHE IPOEKTA;
PMBOK)? [ | [VIAHHPOBAHHE NPOCKTA; TEXHUYECKOE BBITOIHEHUE MPOEKTa
1 (32 UCKJIFOUEHUEM TUIAHUPOBAHUS U KOHTPOJISA); KOHTPOJIb HaJ
BBIIIOJIHEHHEM MPOEKTA.
Havano mpoekTa; 3amyck NpoekTa; IJIAHUPOBAHUE IPOEKTA;
B | YIPaBJICHHE MPOCKTOM; KOHTPOIb CTaJINii; KOHTPOJIb T'PAHUIL
CTaJlui; yIpaBJIeHHE MPOU3BOACTBOM MPOIYKTA; 3aBEPILICHUE
MIPOEKTA.
MHULMAIMS [POEKTa; IUIAaHUPOBAHUE IMPOEKTa; OpraHu3alus
[ | ¥ KOHTPOJb  BbINOIHEHUA paboT mpoekTa; aHalu3 H
peryivpoBaHue XoAa padoT MpPOEKTa; 3aKpbITHE MpPOEKTa U
€ro yacreu
KakoBbl OCHOBHBIE MHULMAIMS NPOEKTa; IUIAHUPOBAHUE IMPOEKTa; OpraHu3alus
IIpoLe 1y pbl M| ) |1 KOHTPOJIb  BBLIIONHEHHS paboT mpoeKTa; aHalu3 U
IIPOLIECCHI peryiupoBaHue XoAa paldoT MpPOEKTa; 3aKpbITHE MpPOEKTa U
yIpaBICHUS €ro yacrei
[IPOEKTOM 1o Onpenenenue TpedboBanuit k npoekty; [loctaHoBKa YETKUX U
METOJI0JIOTUU JNOCTHMXKMMBIX —ILiesiel; banaHcupoBaHne KOHKYPHUPYIOIIMX
IPMA? 5 TpeOOBaHUII 1O KauecTBY, BO3MOXHOCTSIM, BPEMEHH U
CTOMMOCTH; AjanTanus creun(uKaii, miaHoB U MOIX0/10B
12 JUIS HYKI M NpoOJeM pa3iNyYHbIX 3aWHTEPECOBAHHBIX JIHIL
(cTeHKXO0IIepOB)
Omnpenenenue cpeabl MPOeKTa; (HOPMYJIUPOBAHHE MPOEKTA;
B | VIAHNPOBAHUE MPOCKTA; TEXHUYECKOE BHITIONTHEHNE NPOEKTa
(32 UCKJIIOUEHHEM TUTAHUPOBAHUS U KOHTPOJISA); KOHTPOJIb HaJ
BBIIIOJTHEHUEM IIPOEKTA.
Hauano npoexra; 3amyck IpoOeKTa; IUIAHUPOBAHUE IPOEKTA;
[ | YIPaBIICHHE MPOEKTOM; KOHTPOIE CTaui; KOHTPOJIb IPAHULL
CTaJIMii; yIpaBJeHUE MPOU3BOJICTBOM IIPOIYKTA; 3aBEPILICHUE
IIPOEKTA.
KakoBbI OCHOBHBIE Hauano npoekra; 3amyck NpoeKTa; IUIAHUPOBAHUE IMPOEKTA;
IpoLEAYpHl U A | YUPaBJICHHE MPOCKTOM; KOHTPOIH CTaJui; KOHTPOJIb IPAHUIL
13 | mpouecchl CTaJIMii; yrpaBjeHUE MPOU3BOJICTBOM IIPOIYKTA; 3aBEPILICHUE
yIpaBIeHUS IIPOEKTA.
IIPOEKTOM I10 b | Onpenenenue TpeboBanuii K npoekty; [locTaHOBKa YETKUX U
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METOA0JIOTUU
PRINCE2?

JNOCTWKMMBIX Lielied; banaHcupoBaHHME KOHKYPHUPYHOLIMX
TpeOOBaHMI 1O KadyecTBY, BO3MOXHOCTSM, BPEMEHH H
CTOMMOCTH; AjanTanus crneun(uKaii, miaHoB U MOIX0/10B
VI HYXKI ¥ IpoOJeM pas3In4HbIX 3aMHTEPECOBAHHBIX JIMI]
(cTeHKXO0IIepOB)

Omnpenenenue cpeabl MPOeKTa; (OPMYIUPOBAHHE MPOCKTA;
IJIAHUPOBAHHUE TMPOCKTA; TEXHUYECKOE BBIMOJHEHUE MPOEKTA
(32 UCKJIIOUEHUEM TUTAHUPOBAHUS U KOHTPOJISA); KOHTPOJIb HaJ
BBITIOJIHCHUEM MPOEKTA.

VHUIMAIMS TPOEKTa; TJIAaHUPOBAHUE MPOEKTA; OpraHU3allvs
U KOHTPOJIb BBIMIOJIHEHUS PA0OT TMPOEKTa, aHaIu3 U
peryiupoBaHue XoAa paldoT MPOEKTa; 3aKPhITHE MPOEKTa U
ero yacTteu

YTo OTHOCHUTCI K

3HaHUsA 00 QJICMCHTAX, OKPYXKAOMUX IMPOCKT (COI_[I/IaJ'ILHOG

KOHTEKCTYaJIbHOI OKpY’KEHHE)
KOMIIETEHTHOCTH JUYHOCTHBIX 3JEMEHTOB 3HaHUM B cdepe yIpaBIeHUA
yIpaBJICHUS MIPOEKTaMu (mpepcTBo, OTKPBITOCTb, TBOPYECTBO,
14 npoekTamu’? OpPMEHTAallMsl Ha pe3ylbTaT, COIJaCOBaHHE, IIepEroBOPHI,
HaJICKHOCTh, STUIHOCTD)
crienuaibHbple  (MpoecCHOHANbHbIE) 3HAHUS, YMEHHS U
HaBbIKM, HE0OXoauMble i A(PGEKTUBHOTO BBINOJIHEHUS
COTPY/IHUKAaMH CBOUX JOJDKHOCTHBIX 00s3aHHOCTEH
TaKUe KOMIIETEHLIMU MEHEIKEPY HE HYKHbI
Yro oTHOCHTCSA K JUYHOCTHBIX 3JEMEHTOB 3HaHUU B cdepe YIpaBICHHUS
HIOBEJICHYECKUM IIPOEKTaMU (;tupepcTBoO, OTKPBITOCTb, TBOPYECTBO,
KOMIIETEHITHSIM OpUEHTALlUsT Ha pE3yJbTaT, COIJACOBAHUE, IIEPErOBOPBI,
yIpaBJIEeHUsS Ha/IeKHOCTb, STUHYHOCTb)
15 npoexkraMu? cnenuanbHele  (MpodecCHOHaNbHBIE) 3HAHUS, YMEHHS U
HaBBIKM, HEOOXOAMMBbIE a1 S(PQPEKTUBHOIO BHINOIHEHUS
COTPYJIHMKaMHU CBOMX JOJDKHOCTHBIX 00s13aHHOCTEN
TaKue KOMIIETEeHLIMU MEHEKEPY HE HYKHbI
3HaHUSA 00 3JIEMEHTaX, OKPY’KAIOLIUX IMPOEKT (COLMAIbHOE
OKpYKECHHE)
Yro oTHOCHTCH K crenuanbHele  (TMpodeccHoHaNbHbIE) 3HAHWUSA, YMEHUS U
TEXHUYECKUM HaBBIKM, HEOOXOAMMBbIE s S(PPEKTUBHOIO BBITOIHEHUS
KOMITETEHITHSIM ? COTPYJIHUKAaMHU CBOMX JOKHOCTHBIX 00si3aHHOCTEN
JUYHOCTHBIX 3JEMEHTOB 3HaHUH B cdepe YIpaBIeHUA
16 POEKTaMHU (;IupepcTBoO, OTKPBITOCTD, TBOPYECTBO,
OpUEHTALlUsI Ha pE3yJbTaT, COIJACOBAHUE, IIEPErOBOPBI,
HaJIeKHOCTh, STUIHOCTD)
TaKUEe KOMIICTCHIIMU MEHEDKEPY HE HYKHBI
3HaHUS 00 JIeMEHTaxX, OKPY)KAIOLIMX MPOEKT (COLHaIbHOe
OKpY’KEHHE)
17 | Yro  Ha3bIBaercs CTPYKTYpHOE TO/pa3/iejeHue OpraHu3aliKi, KOHTPOJBHO-

oducom
yIpaBJICHUS
MMPOCKTaMU niin
MPOCKTHBIM
oducom?

KOOPJMHALIMOHHBIN OpraH, KOTOPBIM ONPENEIseT U Pa3BUBACT
B OpraHM3alllu CTaHAapThl OM3HEC-IPOLIECCOB, CBSI3aHHbIE C
YIPaBICHUEM IPOCKTAMM.

CTPYKTYpHOE  TOApPA3ACIICHUE
YIOpaBJIseT IPOEKTaMHU

OpraHM3aliH,  KOTOpOe

9TO HE3aBHUCUMAas OpraHU3allys, OKa3blBaloOIlas yCIyTH IO
YIPaBJIEHUIO TPOEKTaMU

oduc ympaBieHHs MPOSKTOM M TPOCKTHBIA oduc — 31O
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pasHble CTPYKTYpPHBIE IIOAPA3ACICHUs, IIOITOMY JAaTb WM
OJIHO ONpEeIEICHUE HEBO3MOXKHO

Cy1ecTBEeHHBIH BEpOSITHOE Il MPOEKTa COOBITHE, HACTYIUICHHE KOTOPOTO

PHCK TIpoeKTa — | , | MOXKET KaK OTPHIATENLHO, TAK 1 TIOJIOKHUTENLHO OTPAsHTHCS

3T0... Ha pe3yJsibTaTaX MNpPOEKTa, U3MEHUB IPU 3TOM €ro LEJIEBbIC
MOKa3aTeNH

BEPOSTHOE Ul TPOEKTa COOBITHE, HACTYIUIEHHE KOTOPOIO

18 b | MoxeT oTpulaTeTbHO OTPa3UThCA Ha Pe3yJbTaTax MpPOEKTa,

W3MEHHB ITPU ATOM €rO0 LIEJIEBBIE MOKA3aTEIN

BCE PUCKHM NPOEKTa PAaBHO3HAUHBI, NIO3TOMY CYILECTBEHHBIN
HE BBIICIISIECTCS

TOJILKO COOCTBEHHBIC PHUCKH, HA KOTOPHIE MPHU BBIMOJIHEHUU
MPOEKTA MOKHO BO3/ICHCTBOBATH

19 | Llenessie nepevYcHb noKasareJeH, OTIPEISIISFOLITIX IIEJICBYFO
[I0Ka3aTeln pe3yNbTaTUBHOCTh U 3(G(HEKTUBHOCTh MPOEKTA, T.€. CTENEHb
MPOCKTA - 3TO A | TOCTH)KEHUS 3aIUTAHUPOBAHHBIX PE3yJIbTATOB W/WIN CTETICHb
COOTHOIICHUA MCKIAY MJOCTUTHYTBIMU pPE3yJIbTaTaMUu H
pecypcamu.

b | pecypchl, kauecTBO, CpPOKH

nokazarenu dpdexTuBHOCTH TIpoekTa, T.e. NPV, IRR, cpok

OKYIIa€MOCTH
I' | Takol TEpMUH B IPOEKTHOM AEATEIBHOCTH HE UCIIOJIB3YETCSI
20 | 3HaunMble CymiecTBeHHbIE COOBITUS «JIOPO’KHON KapThbl», OTpaXKaroline
KOHTPOJIbHBIE A | TOJHEHHE M3MEPUMBIX PE3YJILTATOB «JIOPOKHOM KapThD»,
pe3yJIbTaThl KOTOpbIE JIOJKEH OBbITh OOBEKTHBHBIMH, MPOBEPSIEMBIMU U
peannzanun JOKYMEHTUPOBAHHBIMH.
«IOPOKHOU CymiecTBeHHbIE COOBITUS «JIOPOKHON KapThbD», OTpaXKaroline
KapThbI» b | monyuyenue wW3MEpPHUMBIX PE3YJIBTATOB «IOPOKHOW KapThbl»,
KOTOpBbIE JIOJDKEH ObITh JOKYMEHTUPOBAHHBIMHU.
B | Takoil TepMHH B IPOEKTHOM AESATENBHOCTH HE UCIIOJIB3YETCS
CymiecTBeHHBIE COOBITUS «JIOPOKHON KapThbl», OTpaXKaroline
I' | nomy4yeHne WM3MEPUMBIX PE3YJIBTATOB «IOPOKHOM KapThD»,
KOTOpbIE JIOJDKEH ObITh 00BEKTUBHBIMU U TIPOBEPSIEMBIMH.
Tecr 2.

1.ITpoekT — 31O

A KOMIUIEKC B3aMMOCBSI3aHHBIX MEpOINPUATHUI, HANPABICHHBI HAa CO3/1aHUE TUIIOBOI'O
IIPOAYKTA UJIM YCIIYTH B YCJIIOBUSX BPEMEHHBIX U PECYPCHBIX OTPAHUYCHUM

b xomIuIeKC B3aMMOCBSA3aHHBIX MEPONIPUATHM, HAIIPABICHHBIN Ha CO31AHUE YHUKAIBHOTO
IIPOAYKTA UM YCIIYTH B YCJIIOBUSX BPEMEHHBIX U PECYPCHBIX OTPAHUYCHUM

C KoMIIeKC B3aUMOCBSI3aHHBIX MEPONPUSITHN, HAIPaBJICHHBIM Ha  CO3JlaHUE
YHHUKAJIBHOIO IPOAYKTA WU YCIIYTH

J1 opranu3anus X03sHCTBEHHOW JESITEIBHOCTU CyOHEKTOB
2.YupaBiieHHe NPOCKTaMU — 3TO

A TUlaHMpOBaHME, OpPraHU3alys W KOHTPOJb TPYIOBBIX, (DMHAHCOBBIX M MaTe€pHaIbHO-
TEXHUYECKHUX PEeCypCOB IPOEKTA, HallpaBlIeHHbIE HAa 3(PPEKTUBHOE TOCTUKEHHUE LIeTIeH IPoeKTa

b nmanupoBaHue W opraHu3alys TPYAOBBIX, (PMHAHCOBBIX U MaTEPUATBHO-TEXHUYECKHX
pecypcoB MPOEKTa, HAIIPaBICHHbIE HA 3()(HEKTUBHOE NOCTHKEHHE LiesIel POEKTa

C nulaHMpOBaHUE M OPraHU3AIUS TPYAOBBIX, (PMHAHCOBBIX M MaTepPHAIbHO-TEXHHUYECKUX
peCcypcoB NPOEKTa

Jl T1utaHupoBaHHME, OpraHM3alUs M KOHTPOJIb (PUHAHCOBBIX pECypcOB IPOEKTa,
HalpaBJIeHHbIE Ha 3PEKTUBHOE JOCTHKEHHUE LIeTeH IPoeKTa
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3.2KW3HEHHBIN UK IPOEKTa BKIOYAET

A uvHULMaLMs, TJIAHUPOBaHUE, OpPraHW3allvs HCIONHEHUS, KOHTPOJb M 3aBEpIICHHUE
MIpOeKTa

b unuIManus, IIaHUPOBaHUs, OPraHU3aIMU UCTIOJIHEHUSI, KOHTPOJIb MPOEKTa

C uHunmanys, njiaHupoBaHUE, OpraHU3alUs UCTIOJTHEHMS, 3aBEpILICHIE TPOEKTa

J] oHSTHE «GKU3HEHHBIM LIUKID K MPOEKTaM HE MPUMEHSAETCS
4.0Tan4ust NPOEKTHOM JAESTEIbHOCTH OT TEKYILEH

A ecTh JaThl Hayalla W 3aBeplIeHUs paboT, HOCUT BPEMEHHBIM XapakTep, HalleJIeH Ha
MOJTy4Ye€HUE YHUKAJILHOTO TOBapa (yCiIyru)

b ectp nmaTel Hawanma u 3aBeplieHUs pabOT, HOCUT BPEMEHHBIN XapakTep, HaIleIeH Ha
MOJTy4YeHHE YHUKAIBHOTO TOBapa (yCiIyru), pecypchl pacipeieieHbl Ha BBITIOJHEHHE MPOEKTHBIX
pabot

C ectb maThl Havaja M 3aBeplieHUs pabOT, HOCUT BPEMEHHBIM XapakTep, pecypchbl
pacmpesieNieHbl Ha BBITIOJTHEHHE MTPOSKTHBIX paboT

J{ oTnnumii MeXa1y HUMH HE CyIIECTBYET
5.0rpaHn4eHus MPOEKTHON AESITEIbHOCTU

A mo0pie 00CTOATETHCTBA WM JISUCTBHSI, CACPKUBAIOIINE WIIM ONPEACIISIONINe paboTy
MIPOEKTHOM IpyMNIbl — BpPEMs U peCypChl

b pucku, Bnusronye Ha paboTy NPOEKTHOM TPYMIIBI — BpeMsi, pECYpChl, Ka4eCTBO

C mro6ble 00CTOSTENBCTBA WM JICHCTBHUS, CACPIKUBAIOIINE WM ONpeeNstomue padboTy
MIPOEKTHOM TPYIIIBI — BPEMsl, pECypChl, KaUeCTBO

J1 mro0ble 00CTOATENHCTBA MU JCHCTBUS, CACPKUBAIOIINE paOOTy MPOEKTHOW TPyIIIbI —
BpEMsi, peCypChl, Ka4eCTBO
6.MeTo bl IPOEKTHOM AEATEIbHOCTH

A ximaccuueckuii, Agile, Scrum, Lean, Kanban, 6 curm

b xnaccuueckuii, Agile, Scrum

C Lean, Kanban, 6 curm

JI KlTacCU4eCKHi, BOAOIa HbIN
7.Kputnueckuil nyTh

A BUIBI paboT, 1O KOTOPHIM HE YCTAHOBJICHBI KOHKPETHBIE CPOKHU BBITIOTHEHUS

b mocnenoBarenpbHOCTH paboOT, MMEIOIIUX HYJIEBOM pe3epB BPEMEHHU BBITIOJHEHUS, B
Clly4ae U3MEHEHUS UX JUIMTEIbHOCTH U3MEHSIOTCS CPOKH BCETO MPOEKTA

C nmocnenoBarenbHOCTh PadOT, UMEIOLINX HYJIEBOM pe3epB BPEMEHH BBIITOJIHEHUS

J1 BubI paboT, st KOTOPBIX CYIIECTBYIOT HAMOOJBIINE OTPUIIATETILHBIC PUCKU
8. Ykaxurte Haubosee TOUHOE U MOJIHOE onpeenenue rpaduka ['anra

A MeToJ ynpaBlieHUs CTOUMOCTb IPOEKTa

b cTpykTypa nepeuyHst paboT 1o nNpoexTy

C Meron ymnpaBieHHs NPOEKTaMH; COCTOMT M3 IOJIOC, MPEACTABISAIOIINX OTACIbHYIO
3ajayy TpoeKkTa, €€ KOHIIBI — MOMEHThl Hayajla U 3aBeplieHUs padoT, MPOTSHKEHHOCTh —
JUTUTETHHOCTH padoT

J1 cereBast MO/I€Tb BBITIOIHEHUS ITPOEKTA
9.JIeKOMITO3ULIHS - OTO

A neranuzanys LIETU IPOEKTa, BbIIEICHHE OTACNbHBIX COTJIACOBAHHBIX MEXIY COOOM
3a/1a4, KOTOpbIE HA/I0 PEIIUTh JJISl UX TOCTHXKEHUS

b neranuzanus menu, 3TanoB, posiei MPOEKTa, BBIACIECHHUE OTAENbHBIX COINIACOBAaHHBIX
MEXy coOOM 3a7a4, KOTOpPBIE HAJI0 PELIUTh IS UX JOCTHKECHHUS

C onpenenenue OTAEIbHBIX COTJIACOBAHHBIX MEXy COOOM 3aJa4 MPOEKTa

J1 5TO mpUHATHE pPEelIeHUH O TOM YTO M B KaKOil MOCIE0BaTEIIbHOCTH OYAET JeNaThCs
IIPU peasin3aliy MPoeKTa
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10.Meton ocBoeHHOTO 00BEMa

A oIleHKa UCTIOJTHEHUS PaCITUCaHUs TTPOCKTA

b onenka ucnonHeHus Or0KeTa MPOEKTa

C cocraBnenue rpaduka pacxoAoBaHUS CPEICTB U OCYIIECTBICHUS KOHTPOJSA 3a dTUM
pacxo0BaHUEM

J1 olleHKa MCTIOJTHEHUS! paclucaHus U OI0)KeTa IMpoeKTa
11.Metox PERT/COST

A cocTtaBieHue rpaduka pacxoJI0BaHUS CPEACTB M OCYIIECTBICHHUS KOHTPOJIS 32 dTUM
pacxoI0BaHUEM

b cocraBnenue rpaduka pacxogoBaHus CPEACTB

C KOHTpOJIb 32 PACXOAOBAHUEM CPEJICTB MPOEKTA

J| MeTon onpeneneHuss KpUTUYECKOTO Iy TH TIPOSKTa
12.Metoabl onpesieIeHus 3aTpaT BPEMEHU U PECYPCOB

A SKCTIEpTHBIE OIICHKH, OIICHKH TI0 aHAJIOTaM, IMapaMeTPUIECKUe, IO TPEM TOYKaM

b no npaiic-nucram MocTaBIIMKOB

C no npaiic-1McTam MOCTaBIIMKOB, 10 aHAJIOraM

J1 sKCniepTHBIE OLIEHKH, OLIEHKH 10 aHaJloram, napaMeTpuiecKue, Mo TpeM TOYKam, y4eT
pe3epBOB
13.1IprunHBI MHUIMALMY [TPOEKTA

A 1o 3akas3, ToJ1 UEH0, Mo MPOOJIEMHBIM CUTYAIUsIM

b nion unero

C o npoOIeMHBIM CUTyaLUSIM

/1 Ha OCHOBE aHaNM3a BHYTPEHHEW U BHELIHEN Cpebl CYyIIECTBOBAHUS OpraHU3aAINI
14.MeToMKy HHUITMALMK TIPOEKTA

A MO3roBO#l MITYpM, CBOOOJHBIM MOWMCK, MBICIAIINE IUISNbBI, OCHYMAPKUHT, aHAIH3a
cmabbIx Mect, onpocHbIX auctoB, SWOT-ananu3

b Mo3roBo#i mTypm, CBOOOAHBIN OUCK, MBICIISIIIIHE [IUTSIIBI

C GeHUMapKUHT, aHAJIU3a CIA0bIX MECT, OMPOCHBIX JucToB, SWOT-ananu3

J1 MO3roBO# ITYpM, OEHIMAPKUHT
15.KoHTpoOJIbHBIE TOUKH MPOEKTA

A OKOHYaHHME KBapTajia

b okoHuyaHue nosryroaus

C okoHUaHHE rojaa

J1 3HaYUMBbIe TOYKH MPOEKTA, CBA3AHHBIC C TOCTIXKCHHEM TIPOMEKYTOUHBIX PE3YIHTAaTOB
16.TpeboBanus k GOpMyTUPOBKE LIETH U 33a4aM MIPOCKTa

A KOHKPETHBI, U3BMEPUMBI, TOUYHBI, COTJIACOBAHBI, PEATUCTUIHBI

b KOHKpEeTHBI, U3MEPUMBI, TOUHBI, PEATUCTUYHBI, OTPAHUYEHBI 110 CPOKAM

C KOHKPETHBI, U3MEPHUMBI, TOUHBI, COTJIACOBAHBI, PEATUCTUYHBI, OTPAaHUYEHBI TI0O CPOKaM

J1 Takux TpeGoBaHMIA HET, HA YCMOTPEHHE PYKOBOJUTENS IPOEKTA
17.®yHKIMK KypaTopa MpoeKTa

A Ha3HauaeT W JeNerupyeT MOJTHOMOYHS PYKOBOIUTENIO MPOEKTa, 00ECIEeUNBAET MPOCKT
pecypcamu

b ocymiecTBisieT KOHTPOIb 32 peanu3anue MpoeKTa

C HazHayaeT W JEJCTUPYET NOJHOMOYUS PYKOBOIUTENIO IPOCKTA, MPUHUMAET €ro
OTYETHI, MOJICP)KUBACT MPOEKT, 00ECIIEUNBAET €r0 pecypcaMu

JI TmpuHMMaeT OTYEThl PYKOBOAWTENS, TOMJICPKHBAET TPOEKT, OOECTICUMBAET €ro
pecypcamu
18.Puck npoekra - 310

A HeompeIeneHHOe COOBITHE WM YCIOBHE, HACTYIUIEHHE KOTOPOTO OTPULIATEIHHO
CKa3bIBACTCS Ha IEJISIX MMPOCKTA, TAKUX KaK COJEPIKaHHUe, pacliucaHne, CTOMMOCTb U Ka4eCTBO

b 3apanee u3BecTHBIE COOBITHUS, HACTYIJICHUE KOTOPHIX MOXET OTPHUIIATENIEHO CKa3aThCs
Ha BPEMEHHU pean3alliy MPOeKTa
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C HeompeneneHHOE COOBITHE MM YCJIOBHE, HACTYIJICHHME KOTOPOTO OTPULATETIBHO WM
MTOJIOKUTENBHO CKa3bIBAETCSI HA LENAX INPOEKTa, TAKUX KAK COJAEp)KAaHWE, paclucaHue,
CTOMMOCTb U Ka4€CTBO

J1 HeomnpezneneHHOE COOBITHE WM YCIIOBUE, HACTYIUIEHHE KOTOPOr0 OTPHIATEIbHO HIIN
MIOJIO’KUTENBHO CKa3bIBAETCS HA PACIIMCAHUU U CTOMMOCTH ITPOEKTa
19.Matpuna BepOSITHOCTH U BO3JIEUCTBHS - 3TO

A Tabmuma, oToOpaxarolas BEpOSTHOCTb HACTYIUIGHHS KaXIOro pHCKa M €ro
BO3JICHCTBHE HA LIEJIN ITPOEKTA B CIIy4ae HACTYIUICHUS

b Ttabnmuma, otoOpaxkarolas BEpOSTHOCTh HACTYIUICHUS KaXJIOTO pUCKAa U MeEphl IO
MIPEAOTBPALIEHUIO €T0 BO3JAECHCTBUSA

C paspabaTbiBaeMblii B TNPOU3BOJIBHON (opMe JOKYMEHT, B KOTOPOM YKa3aHBI
OTpHIIATEIBHBIE PUCKH IIPOEKTA U UX BO3JCHCTBHE HA PEATM3ALIMIO €T0 LEeIeH

1 pa3pabarbiBaeMblii B NPOM3BOJIBHOM (OpMe JTOKYMEHT, B KOTOPOM YKAa3aHBI
BEPOSITHOCTh HACTYIUIEHUS Ka)XXIOTO pUCKAa MPOEKTAa M MX BO3JACHCTBHE HA PEAM3ALMIO €0
uenen
20.Ctpareruu pearnpoBaHusl Ha OTPULIATEIbHBIN PUCK

A yKIIOHEHHE, Nlepeiaya, CHIKEHHUE

b ykionenue, nepenaya, CHOKEHHUE, IPUHATHE

C yKkJ0HEeHue, CHUKEHUE, IPUHSITHE

Jl ucnonp3oBaHue, CHUKEHHUE, pa3/ielieHue, IPUHATHE
21.Crpareruu pearupoBaHus Ha IOJIOKUTEIbHBIA PUCK

A ucnonp30BaHue, YBEJIMUEHUE, pa3/ie]IieHue, PUHITHE

b ncnonp3oBanue, npuHATUSA

C ucnosb30BaHUE, pa3/ieIeHUe, IPUHATHE

/1 ucrionb3oBanue, epeaya, pasacieHue, IPUHATHE
22.Bujasl paboT, BHIIOIHSAEMBIE HA CTaIUU 3aBEPIICHUS

A odopmieHne akTa NpUeMKH-cAaud paboT, TOKYMEHTUPOBAaHUE ya4y U Hey1ad IPOeKTa
C YYeTOM MHEHHs 3auHTEPECOBAHHBIX CTOPOH, paboTa ¢ KoMaHAOW (Tocienyouiee
TPYAOYCTPOICTBO, pEKOMEHAALINH ), OLIEHKA YJOBJICTBOPEHHOCTH MPOEKTOM, MPA3THUK

b opopmnenue akra npueMkH-cauu paboT, OL[EHKA YIOBIETBOPEHHOCTH ITPOEKTOM

C odopmieHne akta NpueMKH-cauu padoT, TOKyMEHTHPOBAHUE yau U HeyJay MpOeKTa
C YYeTOM MHEHHs 3auHTEPECOBAHHBIX CTOPOH, paboTa ¢ KoMaHAOW (mocienyouiee
TPYAOYCTPOICTBO, pEKOMEHAALIMH ), OLIEHKA YJOBIETBOPEHHOCTH MPOESKTOM

J1 obopmiieHne akTa NpueMKU-c1adl padoT
23.Kakoe onucaHie CTaHJAPTOB NMPOEKTHON JAEATEIbHOCTH SBISETCS Hanbosee BepHbIM?

A CcylIecTByeT MHOKECTBO CTaHAApPTOB MPOEKTHOM NEATENbHOCTH - MEXIyHapOIHbIE,
HallMOHAJIbHBIE, OOIIECTBEHHbIE, KOPIOpAaTHBHbIC, YaCTHBIC, IMPH OPTraHU3AIMH MPOCKTHOMH
JeSITeIbHOCTH MOKHO HCIIOJIb30BaTh JIOOO0M 13 HUX

b cymectByer MeXayHapoJHbIE CTaHAApThl, HA OCHOBE KOTOPBIX pa3paldaThIBAIOTCS
HaIMOHAJIbHbIE U KOPIIOPATUBHBIE

C B NpPOEKTHOW AEATENBHOCTU CTAHJAPTOB HE CYIIECTBYET, OHA PErVIAMEHTHPYETCS
noctaHoByeHusMU [IpaBurenscTBa PO 1o peanuzanyy HallMOHAIBHBIX POEKTOB

/| cyliecTByeT MHOKECTBO CTaHJIAPTOB IPOEKTHOM ACATEIBHOCTH - MEKIyHApOIHBIC,
HaIlMOHAJIbHBIE, O0IIECTBEHHBIE, KOPIIOPATUBHbIE, YACTHBIC; OHU HE MPOTUBOpEYAT Apyr ApPYTy,
HO MMEIOT Pa3HyIo CTENEHb JETAIN3alii PacCMaTPUBAEMBIX TPOLIEAYP
24 Kakue TpeOOoBaHUS NPEIbIBISIIOTCS K OpraHU3alMy YIpaBIeHUS N3MEHEHUSIMU?

A HeoOX0uM IJIaH yHpaBJiCHUs U3MEHEHUSMH, B KOTOPOM OTpakaeTcs (opma momauu
3as1BKM, PErVIAMEHT UX aHAJIN3a, yTBEP)KICHUE NN OTKIIOHEHUS

b Hano cTuMynMpoBaTh COTPYTHUKOB HA BHECEHHE U3MEHEHUN B PEAIM3aLIUIO ITPOEKTa

C Kakux-To 0COOBIX TPeOOBaHUN U PEKOMEHAINI HE CYIIECTBYET
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J1 HEeoOXoAMM TIaH yNpaBJiIeHHUS U3MEHEHHUSIMH, B KOTOPOM OTpaxkaercs (opma momauu
3asBKH, pErJIaMEHT WX aHalli3a, YTBEPXKJICHUE WJIH OTKJIOHCHHS, IMOPSJIOK KOPPEKTUPOBKH
0a30BOTr0 TUIaHA B CITy4ae MPUHITHS
25.Bei0epute HanboIEe BEPHYIO TEXHOJIOTHIO PA0OTHI IO KOHTPOJIHHBIM TOYKAM.

A OTCYTCTBHE KOHIICHTpAIlMM KOHTPOJBHBIX TOYEK B KOHIIE TOJA; MPEABAPUTEIHHOE
BBISIBJICHHE PE3YJIbTaTOB, KOTOPBIE OXHJIACTCS IOJYYHTh TIPH BPEMECHH HACTYIUICHHS
KOHTPOJIbHOM TOYKH; BBIE3]] Ha OOBEKT JUIS TONYUYEHHUS HAIJISAIHOTO TMPEICTaBICHHUS O
BBITIOJTHCHHH PA0OT; aHAJIU3 COOTBETCTBHS PA0OT, 3aIlNIAHMPOBAHHBIX B KOHTPOJIBHOH TOYKE;
yrpaBlIeHHEe U3MEHEHUSIMH;, paboTa ¢ KOMaH0M

b BBIe3 HAa OOBEKT IS MOJIYYCHUS HATJISTHOTO TPEACTABICHUS O BBITOJIHCHUU PadoT;
aHaJlu3 HEe COOTBETCTBUS padoT, 3aIUTAHUPOBAHHBIX B KOHTPOJIHHON TOUKE

C OTCyTCTBHE KOHIICHTpAIIMH KOHTPOJBHBIX TOUYEK B KOHIIC T'0JIa; MPEIBAPUTEIHHOE
BBISIBJICHHE pE3YJbTaTOB, KOTOPHIE OXKHIAETCS TMONYYUTh TPU BPEMEHHM HACTYIUICHUS
KOHTPOJIBHOH TOYKH; BBIC3]] HAa OOBEKT JUIS TOJYyYEHHUS HAMISJHOTO TIPEJICTABICHHUS O
BBHITIOJTHEHUH PaboT;

J1 BBIe3T HA OOBEKT IS MOJYYCHUS HATJISTHOTO MPEACTABICHUS O BBITIOJHEHUH PadoT;
aHallM3 HE COOTBETCTBHS pPaloOT, 3alIaHUPOBAHHBIX B KOHTPOJBHOW TOYKE; YMpaBICHHE
W3MEHEHUSIMU;, padoTa ¢ KOMaH/I0H

3. OrkpsiThie 3aganus (He Mmenee 30)
3.1. Teopernyeckne 3a1aHus ¢ OTKPBITBIMH BONIPOCAMU
1.3agaHusi KOHTPOJIbHOI PadoThI.
Tema KOHTpPOJIBHON pabOTHI BBIOMpAETCS MO HOMEPY M3 CIMCKA IPYMIIbl, YKa3aHHOTO B
KypHaJse TPYIIIbL:

31.  Croenuduka npoeKTHON AEATEIILHOCTH OPTaHOB BJIAcTU CyObeKTOB PD.

32. Crneuunguka NpoeKTHOM AeATeIbHOCTH OPraHOB MECTHOT'O CaMOYITPABJICHUSI.

33.  Croenuduka NpoeKTHON AEATEIbHOCTU TOCYAAPCTBEHHBIX NPEANPHUITUN U YUPEKICHUH.
34. Crneuunguka NpoeKTHOMN AeATeIbHOCTH MYHUIIUIIATBHBIX MPEATPUATHI U yUpPEKICHUH.
35. Croemuduka NpPOEKTHON AEATENIBHOCTH TMOJUTHUYECKUX TMapTHUH U OOILIECTBEHHO-
MOJIMTUYECKUX OpraHU3aIliii.

36.  Crenuduka MpoeKTHON AEATEIIbHOCTH HEKOMMEPUYECKHX OpraHU3aIui.

37. Crnenuduka MpOEKTHON ACATEIHPHOCTH KOMMEPUECKIX OpTaHU3aIui.

38.  MexayHapo/aHble CTaHIApTHl U cepTU(UKALUSA B 00JIACTH yIPABICHUS IPOESKTAMHU.

39. ITponecchl ynpaBiaeHUs] TPOESKTAMH.

40. [LmanrpoBaHue MPOEKTA U €TI0 LEIIEH.

41. Mopnenu ynpaBiieHHs IPOEKTaMH.

42.  Metozas! ynpaBiaeHUs IPOEKTaMH.

43. Opranusanys HCIIOTHEHUS IPOEKTa U YIIPaBICHUE CPOKAMH IPOEKTA.

44.  VYnpaBineHHE CTOMMOCTBIO ITPOEKTA.

45. broxeTrpoBanme mpoekTa.

46.  VYnpaBineHHe pUCKaMU IIPOEKTA.

47.  YmupapiieHHE KaueCTBOM IIPOEKTA.

48.  KoOHTpOJIb 32 HCIIOJTHEHUEM MPOEKTA.

49. PerynupoBaHue HCTIOJIHEHUS POEKTA.

50.  JlokyMEHTHpPOBaHME B IPOEKTHOM AEATEIBHOCTH.

51. OcoGeHHOCTH BHEAPEHUS MPOEKTHOTO YIPABIECHUS B OpraHax MCIOJIHUTEIbHON BIACTH.
52. [IpoekTHsIil oduc u cnenuduka ero 1eITEIbHOCTH.

53. [Toptdenb mpoeKkToB 1 0COOEHHOCTH YIPABICHUS UM.

54.  OnbIT «Iy4IIUX» NPaKTUK IPOEKTHOTO YIIPABJICHUS.

55. «JlopoxHas KapTay yNnpaBJi€HUS MPOECKTOM.

56. DopMHUpOBaHUE U YIIPABJICHUE KOMAHAO0U IIPOCKTA.

57.  OCHOBHBIE POCCHICKHE HOPMATUBHBIE AKTHI [0 IPOEKTHOMY YIPABIICHHUIO.
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58. VYupasnenue npoektoM 1o Meroaoiorun PMI (ctangapt PMBOK)
59. VYnpasnenue npoektom no metoaoiaoruu [IPMA.
60.  VYmpanenue npoektom 1o meroaoiorun PRINCE2.

3.2. IpakTuyeckue 3a1aHus (3aga4u)

1.IlpuMep onucaHusi CHTYalUH, 1JIs1 KOTOPOH He00X0aMMO pa3padoTaThb MPOEKT.

Jns  onpeneneHus CHOCOOHOCTH y4yacTBOBaTb B YIPABICHUHM IPOEKTOM U
(dbopMupoBaHUs OJArONPUATHBIX KOPIIOPATUBHBIX OTHOLIEHUH, HeopMaIbHONH aTMOchepsl,
CIOCOOCTBYIOIIEH JpyKHOH paboTe mepcoHana HEOOXOAUMO PELIUTh CIIEAYHOLIYIO
cutyauuto. PykoBoiacTBoM KoMmaHuuM N ObUI0O MPHUHATO PpEUIEHHE O BBIITYCKE
KOPIIOPATUBHOTO (pHIIbMA.

KoprnopatuBabIli (uIbM JOKEH MOBBIMIATh UMUK KOMIAHUU. MUK KOMITAaHUH
— OJMH M3 CaMbIX CEPhE3HBIX MOMEHTOB B OusHece. [log mmumkem clieqyeT MOHMMATh
dbopMHupOBaHNE U TIOAJIEP)KAHUE YCTOMYHMBOTO TMOJOKUTEIHLHOTO BIICYATIICHHS, KAKUM €T0
BUJISIT OOIIECTBEHHOCTD, KIIMEHTHI, TAPTHEPHI, COTPYAHUKH KOMITAHUU.

BuneoduibMm mOmMKEH CTaTh JIMIIOM, MPEACTABIISIONIAM KOMIIAHUIO, COCTaBJISS Y
HOTEHIMAJIBLHOIO KJIMEHTA BIeYaTIeHUES O HEH.

Kopnopamusnuiii suoeogpunvm oondicen 6bimv Hanpasien HE TOIBKO Ha BHEIIHIOI
Cpeny, HO U HA KOJLIeKMUB CEOUX COMPYOHUKOS, C Yelbld (opMUpo8arus 61a2onpusimHvlx
KOPNOPAMUBHLIX OMHOULEHU, HehOPMAIbHOU ammocghepubl, CHOCODCMBYIOWUX OPYHCHOU
pabome nepconana.

Bbl — npodeccronanbHbIil MEHEKEp MPOEKTa — IMPUTJIAIIEeHbl BO3IJIABUTh 3TOT
npoekT. Ha peanuszanuto storo npoekra Bam Oyzaer npenocrasieno 2 mecsina. [loxenanue
PYKOBOJACTBA KOMIIAaHWHA — PEAIM30BaTh NPOEKT B KpaTdailmme cpoku. [lepsoe, yto Bam
HY>KHO CJIeJIaTh, 3TO COCTaBUTh MOAPOOHBINA ONTUMANbHBIM IUIAH MPOEKTa U MPEACTaBUThH
PykoBozcTBY 001y10 CTOUMOCTH IpoekTa. OHUM U3 YCIOBUI CHEMKHU (PUIIbMA SIBIISETCS
COIVIACOBAHUE BUJEO HA PA3JIMYHBIX 3TallaX €ro IPOM3BOJICTBA C OTIEIOM CEKPETHOCTH,
MIOCKOJIbKY TIPOU3BOCTBEHHBII MPOIIECC HOCUT CEKPETHBIN XapakKTep.

[Io mnpenBapurenbHO pa3paboTaHHOMY IUIaHy, MNPEANONAraeTcss OCYLIECTBIATh
CbEMKY, KaK Ha TEPPUTOPUU IPEANPUATHSA, TaK U HA MPUPOJAE — BO BPEMS IPOBEICHHUS
IPa3IHUYHBIX KOPHOPATUBHBIX Mepornpuatuil. [lo OxkoHYaHMM MPOU3BOJACTBA (QHIbMA
PELIEHO MMPOBECTH €r0 MPE3EHTALNIO C PUTIIAIIEHHEM BBICIIETO0 PyKOBOACTBA KOMITAHUU.

Z[J'IH JOCTIDKCHHUS HeIei IMPOCKTA HCO6XOJII/IMEl pcajm3anusa 10 3aga4:

1. Hanucanue cuenapust. [lepBrlii aTan paboT — AIUTENBHOCTh — 7 pabo4YnX JHEH.
12. CpeMKa MHTEPBBIO C OAHMM U3 PYKOBOIMUTENEH NMPEANPUATUSA. DTOT 3TAIl MOKET
OBITh HauaT TOJIBLKO IOCJIE OKOHYAHUS NepBOro 3tana. Ero nponomkutebHOCTh— 4 JHS.
13. [TonGop axTepoB. DTOT 3Tal MOXKET HAYaThCsl TOJBKO IIOCJIE HAlMCaHUA
cueHapus. [IponomkuTensHOCT 3Tana 12 qHeu.

14. CornacoBaHue C OTAEIOM CEKPETHOCTM — BBIIOJHAETCS II0CJIE HAIHUCAHUSA
cueHapus. [Ipo1omKUTENbHOCTD 3Tana— 5 JHEH.

15. CpemMka KOPHIOPAaTHUBHOIO Mpa3fHMKAa Ha mpupoje. B mo0oii MoMmeHT mocie
1o100pa aKTepOB MOKHO MPUCTYIIUTH K CheMKaM Ipa3iHuka. Ha ato norpeOyercs 3 aHsl.
16. Cremka B nexax. [locie 3aBepuieHMs] NPOBEPKU OTHEIOM CEKPETHOCTH MOXKHO
MIPUCTYNaTh K Ch€MKaM B IPOU3BOJICTBEHHBIX 1€XaxX MPEeANpUATHs. ITo 3aiiMeT 7 THEH.

17. Monrax orcHaToro Marepuaina. Ilocie mnpoBeneHHs CBEMKHM HMHTEPBBIO U

KOpIIOPAaTUBHOI'O TMpa3gHUKa, a TaKXe I0CIE ChEMKH B LE€XaX MOYKHO MPUCTYNATh K
MOHTaXy TMOJYYeHHOTO BHJEOMaTepualia B eAWHbIH ¢GuibM. MOHTaX mpeanogaraercs
OCYILIECTBUTH B TEYEHUE S5 THEH.
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18. O3ByueHHe OTCHATOro MaTepuasia. MoKeT ObITh OCYIIECTBIEHO Cpasy e IMocie
3aBepuIeHus] MOHTaxa. [IpoaomkuTenbHOCTh 3Tana — 4 JHA.
19. [IpoBepka otaenom cekpeTHOCTH. OTAEN CEKPETHOCTH OCYIIECTBIISIET KOHTPOJb
rOTOBOTO (pUIbMa HEMOCPECTBEHHO Mociie MoHTaxa. Ha ato nmorpebyercs 3 aus.
20. IIpesentrammst ¢unbMa pPYKOBOJACTBY KoMIaHud N. DTO MEPONPHUSATHE SBISACTCS
3aBepIIAIOIIMM, K €ro Hayajly BCE OCTajJbHbIE pPAa0OThl JOJDKHBI OBITH 3aBEpILEHBI.
[IpesenTanus Oyner NpOXOAUTH B TEUEHUE OJHOTO JIHS.

PecypcHblii maH:

Jna peanuzanuu npoekta BaM HeoOX0IMMbI HCHOIHUTENN PalbOT CIEAYIOLIUX
KBaJTU(DUKATIHIA:

- Cuenapuct
- Pexuccep
- Omeparop

W3 uncna paboTHukOB mpeanpustus Bam mpepocraBisercs Mo OJHOMY YEIOBEKY
KaKJI0M KBATM(PUKALIUH.

IIpy HEOOXOOUMOCTH HMEETCs BO3MOXKHOCTh IPUBJICYEHUS JIOMOJIHUTEIBHBIX
pabOTHUKOB 000 KBaJIM(UKAIMK CO CTOPOHBI. KOIMYECTBO NMPUBJIEUYEHHBIX COTPYIHUKOB
HUYEM HE OTPaHUYMBACTCS, KPOME YCIIOBHUS HE MPEBBIIICHUS OOKETa MPOCKTa, YUUTHIBAS
CYMMY OILIaThl UX TpyAa.

Wcnonuurtenu mpoekTa AOMKHBI padoTaTh § 4acoB B JIeHb, 5 THEH B HENENIO H
HUKOTJIa HEe padoTaTh MO BBIXOAHBIM. OUEBUIHO, YTO HU OJIMH U3 ITANlOB HE MOXKET ObITH
HayaT 0e3 HaJIM4Ms JOCTATOUHOIO IS €r0 peaau3alii KOIu4ecTBa pabOTHUKOB.

JIx000i1 UCTIOJIHUTENH B OTMH MOMEHT BPEMEHU MOXKET OBITh 3aHAT TOJIHBKO HA OJHOU
pabote. Crneunguka paboT MpoeKTa TaKoBa, 4TO Kaxjaas paboTa TpeOyeT ydacTHs OHOTrO
pexuccepa U 0OIHOTO ollepaTopa Ha MPOTSKEHUH Bcel paboThl. MckitoueHns coCcTaBIsoT:

Hanucanue cuenapus. Ee BeinonnseT oaun cueHapuct. Ipesentanus ¢punbma nepen
BBICILIUM PYKOBOJACTBOM. B 3TOM MeponpusaTu y4yacTBYIOT BCE 3a/1€iCTBOBAaHHBIE B ITPOEKTE
UCIIOJTHUTEIIN.
2.Pa3paldoTKa npoeKTa, HCXO0As U3 CMOAEJIMPOBAHHOMN CUTYallMH

CuTtyanmoHHbIe 321244 K 3a4eTy (pa3padoTka caMoCTOSATEIbHOI0 MPOEKTa):

[To ananorum ¢ mMaTepuansamMu TUIOBOTO 3aJaHusl, MpUBeAeHHOTO B 1m.4.3.1, paspaboraTh
COOCTBEHHBIH TPOEKT. 3alIuTa NPOBOJUTCS C TIPEACTABICHUEM IPE3CHTAIMN 10 Hadvaja
9K3aMeHa NJIsl O4HOUM (opMbl OOyueHUs, IUIg 3a0YHOM — KaK COCTaBHas 4acTb KOHTPOJHHOM
paboTHI.

MeTtoauyeckue peKoOMeHAalMU 110 pa3padoTKe COUMAIBHBIX IPOEKTOB
1.CTpyKTypa cOnuaIbHOrO NMPOEKTA:
- Turynsnslii qucT
- AHHOTalMA IPOEKTa
- OrnucaHue opraiuzanuu
- ObocHoBaHME HEOOXOIUMOCTH MPOEKTA
- llenu n 3amaum mpoekra
- Mertoapl pean3anyy IpoeKTa
- YmnpaBiieHHE IPOEKTOM
- Pabounii niaH peanu3auy MpoeKTa
- OxwunaemMble pe3ysbTaThl
- MeTobl OLICHKH pE3yIbTATOB
- IInan nanpHENIIETro pa3BUTHS NIPOEKTA
- bBropker mnpoekta, COCTOSINMH M3 3aloyHeHHOM TabinyHoil (opmel «bromker» u
TEKCTOBBIX KOMMEHTAPUEB K OIOKETY
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2. AHHOTANUsl - KPaTKoOe M3JI0KeHHe NPOeKTa, MOBTOpPSIOIIee BCe pasiesbl ero
NnoJIHOrO opMarta (pekomMeHayemblii 00bEM He 0ouiee 1 cTp.)

- 000CHOBaHHME Ba)XHOCTU MNPOOJIEMBI, HAa pEILICHHE KOTOPOW HaIpaBieH
MIPOEKT;

- ILIEeJb IIPOEKTa;

- OCHOBHBIE€ MEPONPHUATHUS MO JOCTUKEHHIO 1IeJIN;

- OCHOBHBIE  pE3yJbpTaTbl  IpoekTa  (ONUCaHWE  pe3yslbTaTOB  C
HCIIOJIb30BaHUEM KOJIMYECTBEHHBIX KPUTEPHEB);

- HampaBJCHUS JaJbHEWIIEro pa3BUTHA IPOEKTa IOC/IEe OKOHYAHUS ero
(buHaHCHpPOBaHMUS;

- CPOKH pealu3aliu POEKTa,

- TMOJHas CTOMMOCTh IPOEKTa; 3ampaliuBaeMas CyMMa; CyMMa BKIJIaja
OpraHM3anyy (BKJIAJOM OpraHU3allM SBIIAIOTCS HE TOJBKO JIEHEKHBIE CPECTBA,
HO U TEpPEeCUUTaHHBIH B JEHBIU TPYJ JOOPOBOJBIEB, CTOUMOCTh OPITEXHUKH,
KOTOpasi OyJeT HCIOJIb30BaThCsl B MpPOEKTEe, M T.[.). — HPU HEOOXOAUMOCTH.
AHHOTalUs MpoeKTa pa3padaTbIBaeTCs Ha OCHOBE JPYTHX DPAa3/eioB 3asiBKU U
II0CJIE TOTO, KaK 3TH pa3/eNbl IOArOTOBJICHBI.

3.0nucanue opranu3anuu (pekoMeHjayemblii 00em He OoJtee 0,5-1 cTp.)

- WNudopmanuss 00 HUCTOpUU YUpPEKICHHS, €€ LeIIX M 33Jadax, JOCTIKEHUSIX MU
YCHEIIHBIX MPOEKTax, MpuMepbl (GUHAHCUPOBAHUS ACSITEIbHOCTH OpraHU3aIMK WK IPOEKTOB U3
JAPYTUX UCTOYHUKOB, PECYPCHI ¥ MOTEHIMAIBHBIE BO3MOXXHOCTH OPTaHU3ALINN;

- OMHCaHWE KOHKPETHBIX IMPOEKTOB, YK€ peaM30BaHHBIX JAHHON OpraHu3alfei: 4to
MPOBE/ICHO, KOI'Ja, TJe, CKOJIBKO YENOBEK MPHUHSIM YYacTHE B MEPONPUATHH (AKIIMHU), KAKOBBI
pe3yJIbTaThl, B TOM YHCJIE€ B KOJIMYECTBEHHOM BBIPaKEHHH.

4. O6ocHOBaHNEe HEOOXOUMOCTH NMPOEKTA (PeKOMeHAyeMblil 00beM 10 1-2 cTp.)

- NOApOOHO OMMCHIBAETCS KOHKpETHas MpolOiieMa, Ha pelIeHHe KOTOpoi
HampaBJIeH NpOoeKT (C 00sA3aTeNbHBIM HCIOJb30BAHUEM KOJHMYECTBEHHBIX
OLICHOK). DTO omnucaHue OyIeT «TOYKOM oOTcueTa» TMpU  OIpelelIeHUN
3¢ (GEKTUBHOCTH BBHIMOJIHEHUS MNPOEKTa 4Yepe3 H3MEHEHHE IepBOHAYaIbLHOTO
COCTOSTHUS TIPOOJIEMBI

- TOJTBEPXkJACTCS aKTYaJbHOCTb IPOOJIEMBbl CCBUIKAMH Ha MHEHHE
ABTOPUTETHBIX SKCIEPTOB / WK O(UIIHAIbHbIE HCTOYHUKH UH(OpMAaILIHH.

- YKa3plBalOTCA MPUYMHBI  CYUIECTBOBaHMS  JAHHOM  mpoOieMbl |
BBIJICJISIFOTCSL €€ COCTaBIISAIONMME (KOMIIOHEHTBI, TO €CTh 0oJiee y3Kue MpoOIeMBbI).
Takoif aHanu3 oOLIECTBEHHOW TpoOJIeMbl MO3BONSET Oojee JAETalnbHO U
KOHKPETHO (hOpMYJIUPOBATh MMO3UIUH CIEAYIOMNX Pa3IeloB MIPOEKTa.

5. Heab n 3an5a4yu npoexTa (pekomenayemsblii 00bem 0,5 cTp.)

- TlocnenoBaTenbHOe MepedrcIeHHUE eI U 3a]1a4 B KOHKpETHOU (opme.

- Uenp Qopmynupyer B OJHOM NpeJIOKEHHMM OOLIMM HTOr mMpoekTa. B
JH000M COLIMATIBHOM MPOEKTE MPUCYTCTBYET TOJIBKO OJIHA IIEIb.

- 3agauu colep)kaT KOHKPETHBIE YACTHBIE PE3yJIbTAThl MPOEKTA, B IPOEKTE
00b19HO OT 3 10 5 3amad. llens m 3amaum JOMKHBI OTBEYaTh Ha Bompoc: «UTo
U3MEHHUTCS B COCTOSHUM MTPOOJIEMBI B UTOTE BBIITOJHEHHS JAHHOTO MPOEKTa?».

6. MeTroabl peajim3anuu NpoeKTa (pekoMeHayemMblil 00beM 10 2-3 cTp.)

- OnwucaHue METOJ0B TOCTHKEHUS MOCTaBICHHOM 1I€JIN U 3334 IIPOEKTa.

- Omnwucanue MeETOJOB [JOJKHO oOTBeuaTh Ha Bompoc: «Kakx Oyayr
JOCTUraThCs LENIb M pelaTbes 3ajaud MPOeKTa, KaKhe pecypchl (JIIOICKHE U
MaTepuaibHbIe) PU 3TOM OYAYT 3a7€HCTBOBAHBI?Y.

- Pasznmen nmomkeH conepXaTb JIOCTaTOYHO MNOAPOOHYI0 HH(POPMALUIO O
MEPONPUSITUAX, KOTOPbIE OYAYT peair30BbIBATHCS B XOJI€ IAaHHOTO MPOEKTA.
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- HenmocrarouHo  mpoCcTO  NEPEUYUCIUTh  MEPOINPHUATHS,  KOTOpBIE
IUTAHUPYETCS MPOBECTH, HEOOXOAUMO MOAPOOHO PACKPBITH COJIEPIKaHUE KasKI0TO
METO/1a, UX B3aUMOCBS3b C APYTHUMHU METOIaMHU.

- JKenatenpbHO NaBaTh MeTOJaM Ha3BaHUS W HYMEpOBAaThb WX, HaIlpUMep,
«Metox Ne 1. TpeHUHTH TOJIEPAHTHOCTH.

- Tlocne Ha3zBaHus MeTOJa JaeTcsl ero noapobHoe onucanue. Kak mpasuo,
COLIMAJIbHBIN IPOEKT PEyCMAaTPUBAET 6-8 METOI0B.

7. YnpasJ/ieHue NpoeKToM (pekoMeHayemMblii 00bem 10 1 cTp.)

- B nanHOM pa3zzjerne 3asBKM ONMCHIBaeTCs, Kak OyJIeT OCYIIECTBIATHCS YIpaBlICHHE
MPOEKTOM: (paMIIIUs, UMSI, OTIYECTBO OCHOBHBIX MCIIOJIHUTENCH MPOEKTa;

- (hyHKIIMOHAJIbHBIE OOS3aHHOCTU M MPOLEHT pabouero BPEMEHU B MPOEKTE OCHOBHBIX
HUCTIOTHUTEIICH;

- (hopMBI ¥ IEPHOMYHOCTH MIIAHUPOBAHUS M KOHTPOJIS I€ATEILHOCTH T10 TMIPOEKTY.

8. Paboumii nu1aH peaju3anuu npoexkra (00beM — 0 He0OXO0AMMOCTH)

KanenmapHslii 1U1aH OCYIIECTBICHHS] MEPOIPHUATHIA MO MPOEKTYy C YKa3aHUEM CPOKOB,
UCIIOJTHUTENE U OTBETCTBEHHBIX. PeKkoMeHIyeTcs MOATrOTOBUTH pabo4Mil IUlaH B TaOIMYHOM
¢dopMe C HCHOIB30BAHUEM CIEAYIOUIMX CTONOIOB: Ne m/m; OEMCTBUS 1O MPOEKTY; CPOKH;
OTBETCTBEHHBIE

9. OxkupaemMble pe3yJbTaThl (pekoMeHayeMblil 00bem 0,5-1 cTp.)

KonkpeTHoe onucanue mpenoyiiaraeMblX Ka4YeCTBEHHbIX U KOJIMYECTBEHHBIX U3MEHEHU I
NIEPBOHAYAJIBHOM  CHUTyalluH, K KOTOPbIM TPUBENET pealn3alys JaHHOTO IPOEKTa.
Pexomenayercsi chopMyIHpoBaTh HECKOJIBKO 0XKHMJIAEMBIX PE3yJbTaTOB, KaXJIbI M3 KOTOPBIX
JOJDKEH HMETh KOJIMYEeCTBEHHOE BbIpakeHHe. Hampumep, KkonumuecTBO Oiaromnosydarenei,
KOTOpBIE MOJyYaT B X0JI€ MMPOEKTA YCIYTH C YKa3aHUEM, KaKue UMEHHO YCIyTd OyIyT OKa3aHbI;
KOJIMYECTBO MyONMKaMi B MECTHOM Ipecce O TMPOEKTe; KOJMYECTBO MaTepuaioB B
anekTpoHHbIXx CMMUM o0 mnpoekTe; KONMMYECTBO KOHCYJbTAlUMH; KOJMYECTBO YYAaCTHHKOB
MIPOCBETUTENIBCKUX MEPONPHUATUN (CEMHHAPOB U TPEHUHTOB); KOJUYECTBO YYACTHUKOB JAPYTHX
MyOJIMYHBIX MEPOIIPUATHH (HapUMep, «KPYTIIBbIX CTOJIOBY); TUPAX M3AaBaeMbIX B XOJ€ MPOEKTa
MEYaTHBIX MarepuaioB. MoryT OBITh M Jpyrue OXHJIaeMble pe3yibTaThl, HCXOAd U3
0COOEHHOCTEH MPOEKTA.

10. MeToab! oLieHKH pe3yabTaToB (pexoMeHayemMblit 00bem 0,5-1 cTp.)

Paznen nmomxeH comep)kaTh CHOCOOBI BHYTPEHHETO KOHTPOJIS M OLEHKH JIOCTHXKEHUS
OXKHUJIa€MBIX PE3yJIbTaTOB, YTOOB MOYKHO OBLJIO JIETKO OLEHUTh WTOTM IPOEKTa U TNPHUHSITH
pelieHue o 1eaecoo0pa3HOCTH ero npojobkeHus. Hampumep, ecinu B mpoekTe mperycMOTPEHO
OKa3aHUE COLMAIbHBIX YCIYI, NAHHBIA pa3fesl JOJDKEH [aBaTh SICHOE IIPE/ICTaBICHHE, Ha
OCHOBAaHUHM 4YEro MOXXHO OYyJeT clenaTh BBIBOA O KOJMYECTBE M KAaUeCTBE OKA3aHHBIX YCIYT.
Kaxxaplii IpeyCMOTPEHHBIN B MPEABIAYILIEM pa3Aeiie 0KUIAEMbIA pe3ysbTaT JOJIKEH IOIYyYUTh
CBOM MeTon oueHku. Hampumep, ecim B pazaene «OxugaeMmble pe3yJbTaTbDy €CTh TaKOW
pesynbraT, kak «He menee 60 uenoBek MPUMYT ydacTHE B CEMHUHApax B XOAE IPOEKTa», B
pasnene «MeToabpl OLEHKM pe3ysbTaTOB» JOJDKEH ObITh Takoil Mmeton, kak «KommuectBo
YYaCTHUKOB CEMHMHApOB OyJeT ONpeAeiIeHO Ha OCHOBAaHMM PETUCTPAILMOHHBIX JIUCTOB
YYaCTHUKOB ITPOCBETUTENIBCKUX MEPOIPUITHIY.

11. IInan najabHeiiero pa3BuTHs NMpoekTa (pekomMenayembiii oobem 0,5-1 cTp.)

B paznene npeacrasnsiercss uHbopManus o TOM, KaKUM 00pa3oM OyJeT OCyIIEeCTBISATHCS
JESTEIBHOCTD 110 HANPAaBJICHUIO MPOEKTA MOCJIE €r0 OKOHYaHMUS C YKa3aHHEM IPEAINoaracMbIX
MCTOYHUKOB JajibHEHIIero (GuHaHCUpOBaHUSI.

12. Bromxer npoekTa

JlanHbIil pa3zmen BKIOYaeT COOCTBEHHO OOJKET MPOEKTa U KOMMEHTApuu K HEMY,
00BsICHAIOLINE HEOOXOIUMOCTh MpeanoaaraeMbix 3aTpaT. OOBIYHO B TOKYMEHTALMU KOHKypca
MIPUBOJUTCS MpuMepHas popma OroKeTa MPOeKTa.

Oo6pa3zen

CounaabHblii NpoeKT «YucThlii Jec»
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PykoBonurens npoexra: MBanosa 1.U. - Bocnurarens ' KOY nns gereii-cupot u aeren,
ocTaBIIMXCA 0€3 MOTEUYCHHs] POIUTENCH, AETCKUi oM CT-11bI MenBemnoBckoit KpacHomapckoro
Kpasi.

AKTYyaJIbHOCTH NPOEKTA

B HacTosiliee BpeMs Ha 3eMHOM IIape BO3HHMKJIA Macca JKOJOTMYECKHX MpobieMm,
CBSI3aHHBIX C JIEATEIBHOCTHIO 4esioBeka. OJHOW M3 caMbIX TIJI00aNbHBIX MPOOJIeM SBISETCS
3arps3HEHUE JIIOABMU  3€MHOTO Iapa, MpUHHUMAloNlee KaTacTpo(uieckue pasMepsbl.
YenoBedyecTBO CTOUT JIMLOM K JIMIy C MpoOjIeMoi Oepe’KHOro HCIOJb30BaHUS MPUPOTHBIX
6orarctB. YToOBl 3Ta mpobiiemMa pemianach IJIOAOTBOPHO M BEPHO, B TEPBYIO OuEpeb,
HEO0OXOUMO M3MEHUTh CO3HAHHE JIOIEH, B OCOOEHHOCTH CO3HAaHHE MOJIOJOIO IOKOJIEHUS B
TOM, YTO CaMblil BEPHBIN MyTh — 3TO COXpAaHEHUE MPUPOJHOM cpebl. ToNbKO TOT, KTO CrIOCOOEH
OTHOCUTCS K Xpamy HIpPHpPOABI KaK K CBOEHW IIEHHOCTH, MOYKET COXPAaHHUTh XKM3Hb Ha 3€MHOM
mape. 3arpsi3HeHue AIMNIIEPOHCKOro Jeca BAOJAb MAapLIPYTHBIX TPOIMHOK CTal0 HOCHUTH
MOBCEeMECTHbIN xapakrep. IlnacTukoBble OYTBUIKHM, KyJbKH, OMTOE CTEKJIO, OTpaOOTaHHBIE
aBTONOKPBIKK U Ap. OueHb HHU3KA HKOJOTMYECKass KyJbTypa oTAbIxaroumx. IlotpeGHOCTDH
OCYILIECTBJICHUS COLMAJIBHOTO TMpOeKTa «YHMCTBI Jiec» NPOAMKTOBAHA, NIPEXKIE BCETO,
HEYMEHHEM JIeTell YUpEeKJICHUs peajbHO OLEHMBATH IKOJOTMYECKHE MPOOJIEMBbI, CBSI3aHHBIE C
3arpsi3HEHUEM OKPYJKAIOIIEW Cpellbl, PaBHOAYIIMEM BOCIHUTAHHUKOB K TIpsA3H, K MYyCOpY.
BonpmIMHCTBO JA€TEM NETCKOro J0Ma CIIOKOMHO IIPOXOAAT MHMMO MyCOpa, JeXallero Ha
TEppUTOpHUH, HE oOpariast Ha Hero ocoboro BHMMaHusA. Kak crienars Tak, YTOObI I€TH Tymalu O
npupoze, 3a00TWiIMChL O Hed u  Oepernmu? Mano 3HAKOMHTb MOJIPOCTKOB CO BCEMH
AKOJIOTMYECKUMHU TpobjieMaMu, HEOOXOIMMO BECTH IEJICHAINIPABICHHYI0 U KPONOTIMBYIO
paboTy, 4ToOBI 3TO MPEBPATUIOCH B HOPMY NOBEJCHMA. TOJIBKO TaK BOCIUTAHHOE MOKOJECHUE
CHOCOOHO MPEJOTBPATUTh HAJIBUTAIOIIYIOCS SKOJIOTHUECKYIO KaTacTpody.

esb npoekTa: - yaydllleHHE YKOJOTHH JIeca HAa TEPPUTOPHUH T'. ANIIIEPOHCKA.

3agauMm mpoekTa: - BBIABUTH NPHU IOMOIIM AHKETUPOBAHMS OTHOIICHHE JeTed K
npoOJieMe 3arpsi3HEHHsI Jieca U OXpaHe OKPYKAIOIIEH CpPEeNbl; - PaCHIUpHUTh MPEICTABICHUE O
BO3MOXKHOCTSIX TPAaBUIBLHOM YTHUJIM3AIMU MycOpa; - 000py0BaTh CKaMeiKaMu 30HBI OT/bIXa Ha
TEPPUTOPHH JIeCa; - BOCIIUTHIBATH JTIOOOBH K MMPUPOJIC U OEPEIKHOE OTHOIICHUE K HEH.

JTanbl 1 MeXaHU3MBbI pPean3aliu MPOeKTa

JTanbl peaan3auum NpoeKTa

Otan Cpoxku [lenu u 3anauun Oxugaemslil pe3yapTaT

1.0O3nakomu | 12-14 [ens: - BBISIBJICHHE nerbmu | Utornm: - ¢opmupoBanue
- CEHTSIOpsl | OTHOIIEHUSI K MpoOsieMe 3arps3HEeHus | IOHUMaHMA JNETbMHU
TEJIbHBIN 20XXr. | OKpyXaromen  cpeipl, OCO3HAHME | 3HAUMMOCTU FapMOHHMYHOIO
JTan BaXHOCTU OEpeKHOro OTHOIICHUS K | CYIIECTBOBAaHUS YEJIOBEKa U
npuposne  3ajayu: - IPOBECTH | MPHUPOJBI; -I0JIyYEHNe
AQHKETHPOBAaHHUE IO MpoOJeMe OXpaHbl | 3HAHUH O  crmocobax u
OKpY’)KalIlen cpeasl W JIECHOM | METOJAx pelieHus
TEPPUTOPUHU; -  TO3HAKOMUTH  C | HKOJOTHMUYECKUX MpobieM

HKOJIOTUYECKUMH npobiieMamuy,
BO3ZHUKIIMMHU B COBPEMEHHOM MHDPE; -
3aMHTEPECOBATH JeTei B
OCYILECTBICHUU [JAHHOI'O IIPOCKTA;

pa3BUBaTh NOTPEOHOCTH B CTPEMIIEHUU
COXpaHATb M Oepeub OKPYKAroILlylo

IIpUpOAY
2. OcHoBHO# | 15-17 Ilens: - BOBIEUEHHE JIeTel B akTHBHYIO | MToru: - MTOSIBUTCS
JTan CEHTSIOps | eATETBHOCTD 1o OXpaHe | )KE€JaHWE€ U CTPEMIICHHE

20XX . | okpykarolell cpeibl M OepexHOro | BHECTU CBOM  BKJIaJ B
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OTHOILIEHUS K JIECHOU TEPPUTOPHUH.
3amaun:  -MO3HAKOMUTL JETEH C
HKOJIOTUYECKUMU TIPOOJIEMaMu JIECHOM

TEPPUTOPUM B T. AIIIECPOHCKE;

OpTraHHU30BaThb MCPOIIPUATHUA 10
OUHCTKE  JIECHOTO  MacCuBa; -
obopynoBaHue  30H  OTABIXA; -

chopMupoBaTh y JeTel aKTUBHYIO
YKU3HEHHYIO TO3UIHIO.

OXpaHy OKPY’KaroIlen
Cpenbl; -chopMHPYIOTCS
3HaHHWd, YMCHUS U HABBIKU
1o oXpaHe JIECHBIX
MAaCCHUBOB, -IIOABUTCA OIIBIT

paboTBl 1O TMPOBEIACHUIO
MPUPOAOCOXPAHSIOIINX
MEpOIPUATHIA; -
chopmupyroTcs
MOTPEOHOCTH B OEPEKHOM
OTHOILICHUUN K
OKpyXaromei  cpexne; -
pa3oBBIOTCS HABBIKH

TPYJOBOT'O BOCIIUTAHUS.

3.3akro-
Yl TENbHBIN
3Tall

18
CeHTSOps
20XXr

Lenb: - ¢dbopMupoBanue y
BOCIIUTAHHUKOB YCTOMYHUBOU
MOTHBAIIMU K OEPEKHOMY OTHOLICHHIO
K OKpyXaromiei cpene. 3amaud: -
pa3BUBaTb y  JeTel  aKTUBHYIO
KHU3HEHHYIO MIO3HIINIO; -
chopmMupoBaTh MOTPEeOHOCTh B

OEepeKHOM OTHOLIEHMM K THPUPOJE,

OKpY)KalIIeH cpene, Ommwkaiiemy
OKPY>KEHHUIO; - MIPUMEHSTH
MOJlyYeHHBIE B XOJ€ peaau3aluu

MPOEKTa 3HAHUS,

HUtorm: - chopmupyercs
BHYTPEHHSIS1 TOTPEOHOCTH; -
CTpeMJICHHE K OXpaHe H
OepeXKHOMY OTHOIIECHUIO K

OKpyXaromeu  cpene; -
MOSIBUTCS ~ JKEJaHue U
CTpeMJICHHE MIPUMEHSITh
MOJIYYEHHBI  ONBIT B
JanpHEHIeNd  KWU3HH, -

BO3HUKHYT HOBBIE HJIEU IO
OCYIIECTBICHUIO  JAHHOI'O
MPOEKTA

YMEHMSI M  HaBbIKM B
JadbHEHIIEH KN3HNI

. MnaH paboTbl Mo peanmsaumm NPoeKkTa «YncTbiii nec»

Ne HaumeHnoBanue meponpusituii Cpoxku OTBETCTBEHHbIE
n/m
1 AHKeTHpoBaHUE «IKoyorusg BOKpyT Hacy | 12.09.20XX
2 | Iloxbop MaTepuasa 0 aece | 12.09.20XX
ATIepoHcKoro paiiona
3 | BbImycK 3KOJIOrHYECKOTr0 BECTHHUKA 13.09.20XX
4 | Ilpezentamus  «3arps3HeHue  JecHbIX | 13.09.20XX
MacCHBOBY
5 Kpyrusiii cron «lIpupoaa u s3Tukay 13.09.20XX
6 [IporyJika o TeppuTOpHUH Jieca 14.09.20XX
7 | PabGora mo HaBemeHuto mopsaka Ha | 15.09.20XX
TEPPUTOPHUH JIeCa, PACUUCTKA TUIOMIAJIKH
0T Mycopa
8 TlonBenenue UTOroB 18.09.20XX

PuHaHCOBOE O0ecIeYeHHe MPOEKTA:
MycopHble nakeTsl 5 ynakoBok 125 py6 Merku 1y mycopa 5 wrt. 75 py6
Ha nepeBsiHHBIE NOCKHM, TBO3IH, TPYAOBBIE MHCTPYMEHTHI MAaTEpUAJbHBIX 3aTpaT HE

OBLIO.

CroumocTs gaHHoro npoekra cocrasuia 200 pyo.
OuneHnka pe3yJIbTATUBHOCTH NMPOEKTA
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JlaHHBIN MPOEKT BHEC OMNPEEIICHHBIM BKJIAJ B JIEN0 COXPAHEHMsI OKPYXKArOIIEH Cpeibl.
VYb6upaemass HaMHU TEPpPUTOpPHUS CTajla 3aMETHO YHINE M yIOTHee. B OCyIecTBIEHHU NaHHOTO
IIpOEKTa MNpHUHsUIM ydactue 27 dYenoBeK. B Xonxe peanmzanuy JaHHOTO TPOEKTa Yy JETel
chopMHUpOBaTIOCH OEPEKHOE OTHOIIEHUE K OKpY Karolieil npupoae. HayunBmmck HaOm0aaTh 3a
OKpY’Kalolllell KpacoToil B Ipolecce TpyAda U OCO3HAB, YTO C €0 IOMOIIBIO MOKHO TBOPHUTH
KpacoTy BOKpYr ce0si, BOCHMTAHHHUKHM CTalldi BOCIPUHUMATh OKPY)KAIOIIYI0 Cpedy HHauye.
[Tnomanka Juis OTABIXA, OYMINEHHAas OT Mycopa M O0OpyJoBaHHas peOsTaMH, OCTaBMIA
MO3UTUBHBIE AMOLIMH, KOTOpbIE B JalIbHEHIIEM HE MO3BOJIAT IMOCTYNaTh KOIIYHCTBEHHO C
IIPUPOJION M B APYTUX DKOJIOTMYECKUX YroJikax. B Xxozae peanuzanuu JaHHOTO MPOEKTa AETIM
MPUXOJIUJIOCH YY4aCTBOBaTh BO MHOTHUX BUJAX COBMECTHOM N1E€ATEIBHOCTH, YTO CIIOCOOCTBOBAJIO
Pa3BUTHIO YYBCTBA KOJUIEKTMBM3MA M TOBApUIIECKOM B3auMomNoMoIlu. Peanuszanus npoekra
MO3BOJIMJIA HEKOTOPBIM €ro y4acTHHKaM C(hOpPMHPOBATH MHOTHE TPYIOBbIE HAaBBIKH, YMEHHUE
npeononeBath cebs. [IpuHuMas ydacTue B TNPOEKTE, JIE€TH SBISUIMCH HEMOCPEICTBEHHBIMU
Y4aCTHUKaMU CTAaHOBJIEHMS Tpa)KJaHCKoro obmiectBa B Poccum, CBOMM HEpaBHOAYILIHEM U
SHEPrUell 1EMOHCTPUPOBAIIN JYUIINE HPABCTBEHHBIE U MATPUOTUYECKUE KAUECTBA.

PabGora Hajn mpoekTOM MpHUBJIEKaTENbHA €IIe TeM, YTO B HEeM MPUHUMAIOT y4yacTHe
BOCIIUTAaHHUKM PA3HOTO Bo3pacTa. JTa paboTa Ha MPAKTUYECKOM IpPHUMEpE Jlaa BO3MOKHOCTh
OCBOUTH TEXHOJIOTHIO TPOEKTHOW JEATENbHOCTH, CTOJIb HEOOXOAUMYIO JUIsl MpUOOpEeTeHUS
MOJIOJIC)KHOM TMPAKTUYECKOW TIpaMOTHOCTH, I103BOJWIA OOBEIMHUTH BOCHHMTAaHHMKOB. Ha
MOCJIEAHEM dTane NpU MOAJIEPKKE BOCIHUTATENs IMPOXOIUT aHAIW3 MpOoJEIaHHON paloThl,
OTMEYAIOTCs] BCTPETUBIINECS TPYAHOCTH, BBIJICJIAIOTCS ClIa0dble CTOPOHBI MPOEKTa, 00CYKIAIOTCS
MIyTHU UX UCIIPABJICHHUS.

[IpenBaputenbHo OBUIO MPOBEACHO AHKETHPOBAHME YYACTHHKOB MpoekTa. llepedenn
BonpocoB: 1. Cuutaere u Bbl NpoOIeMy 3arpsi3HEHUST OKPYKAIOUIe cpe/ibl aKTyallbHOM B Hallle
Bpema? (95% cuuntaror aktyanmbHOM, 5% Her). 2. Kyma Bel BeIOpaceiBaeTe Mycop? (Kyaa
npuaercs - 5%, B cenuanbHO oTBeIeHHBIE MecTa - 50%, korna kak - 45%). 3. Cuuraere 1 BBI
YHCTHIMH Jieca B HameMm kpae? (na - 25%, ner -75%). 4. Kyna Bbl BeIOpacbiBaeTe Mycop Mocie
otnbixa Ha mpupoae? (3abuparo -10%, 3akanbiBaro - 20%, cxurarwo - 15%, He 3HAIO Kyaa JIeTh -
55%). 5. T'oTOBBI M BBl NPUHATH Y4acTUE B IPOEKTHOW AEATEIBHOCTH II0 OYUCTKE JIECHOU
tepputopun? (na - 100%).

OneHka pe3yabTaTUBHOCTH

1. Ilpobnema, pemaemas B TpoekTe akTyanbHa. 2. [Ipoekt HampsMmyro CBsi3aH C
pemieHreM JaaHHOW mpoOsiembl. 3. IIpoekT okazancs pealuCTHYHBIM, €ro BO3MOXKHO OBLIO
peannzoBath. 4. IlpoBoaumMble B XOJe peanu3allly MPOEKTa MEPONpPUSTHUS ObUIM pPeajbHbI,
BBITIOJIHUMBI, HE TPeOOBaJIM OONBLIMX MaTepualbHBIX 3arpar. 5. IIpobnema, mojgHATas B Xoje
MIPOEKTa, CO3By4YHa C TMpoOJeMON colMyMa U YAOBJIETBOPSET WHTEpPEChl OOJBIIMHCTBA
npeJcTaBuTeNel 00IecTBa.

B pesynbraTe peanuszanuu MpoeKTa M3MEHWJIOCh OTHOILIEHHE YYaCTHHKOB IPOEKTa K
cebe, K JroAsM, APYr K Japyry. Ha Bompoc, yTo BaM Jajl MPOEKT, BOCIUTAHHUKUA OTBETHIIM:
«Pabota Hag mpoekToMm cOnn3uia Hac. Mbl MOYYBCTBOBAJIM YBEPEHHOCTh B CBOMX CHIIAX,
MOHSJIM, YTO MBI MOXEM BIHUATh Ha pELICHHE CYLIECTBYIOMIMX MpoOieM, MOHSIM, 4YTO
OTBETCTBEHHOCTh 3a JKOJOrMueckoe Oynyiiee JeKHUT Ha Hacy». Bo BpeMs ybopku Teppuropuu
netu obmmanuck co cryaentamu KyOI'Y, To)ke NpUHUMABIIMMH Y4acTHE B COIIMAIbHOM IPOEKTE,
CHBIIIAH CJTOBA 0JIATOTAPHOCTH OT KHUTEJIEH ropoa ATIepoHcKa.

PasButie mnpoekra J[lanbHeliliee pa3BUTHE NPOEKTa IPEAYCMATPUBAET pELICHUE
COLIMAJIBHOIO acleKTa MpoOJieMbl, a UMEHHO: NPUBJICYECHHWE BHUMAHUS JIOJEH K PEIICHUIO
po0JIeMBI 110 MPEKPALICHUIO 3arPS3HEHUS JIECHBIX MAaCCHBOB.

4. Karoun (0TBeThI) K OLCHOYHBIM MaTepHaJIaM

B Ttecre 1, 2 BepHble oTBeThl HaxomsaTcs B N.A. Ilpu mpoBeneHum TecTUpOBaHUS
IIPOU3BOJAUTCS 3aMEHA MECT PACIIOJIOKEHUS [TPABUIILHBIX U HEIIPAaBUJIILHBIX OTBETOB.
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