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1. IlepeyeHp NJIAHUPYEMBIX Pe3yJbTATOB O0yYEeHHUS MO IUCHHUILIMHE (MOIYJIIO),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU OCBOEHHS NMPOTrPAMMBI

1.1. OcBauBaeMbie KOMIIETEHIINHU

Huctummuaa b1.B.02.05 «IlnanupoBaHne W opraHu3amus CIy>KeOHOH NeATeTbHOCTH»
o0ecrieunBaeT OBJIAJICHUE CAEAYIOIUMU KOMIIETEHIIUSAMHU C YYETOM dTara:

Kon HaumenoBanune Kox sTama ocBoenusa HaumenoBanue 3Tamna
KOMIIETEHIUHA KOMIICTEHITUHA KOMIICTEHIUHA OCBOCHUS KOMIIETCHIINHU
IIKc OC-3 paspabaTbiBacT IIKc OC-3.1 [Ipumensier CHCTEMHBIH,

MCPOTpUATAS B 06ﬂaCT1:I CTPYKTYPHBIA M  NPOECKTHBIA
yHpaBJC€HUS HaOWOHAJIbHOU HOIXOIBI B O6HaCTPI
1 PETHOHATBEHOH YIpABIEHHs HAIMOHAILHON |
OKOHOMIKAMH  Ha  OCHOBE pEerHOHATEHOW SKOHOMUKAMHU
CTPYKTYPHOTO, CHUCTEMHOTO,

IIPOCKTHOI'O 1oaxoaoB B

J1(5215:0.4 ITIOBBIIICHUA

3¢ PEKTHBHOCTH,

aJallTUBHOCTHU CHUCTEM

yupapJICHUA SKOHOMHUYECKOMN

JACATCIbHOCTBIO

1.2. Pe3yabTaThl 00y4eHus

B pesynbTare 0CBOCHHUS IUCHUILTUHBI Y CTYACHTOB JOJDKHBI OBITH ChOPMUPOBAHBIL:

OTD/TD
(pn HANTHYHH

npodcranaapra)TpyaoBbie

KOZ[ oTalra OCBOCHUA

Pesynbrarer 00yueHus

WM IpodeccroHaIbHbIe KOMIETCHIUH
JCUCTBUS
HA YPOBHE 3HAHUI:
BHATH OCHOBHBIE TOAXOIbI B OOJACTH  YIpaBICHUs
HAIIMOHAJIbHOM Y pETMOHAJIbHON Y9KOHOMHUKAMHU
Ha YPOBHE YMEHHIi:
- Ke OC-3.1 CaMOCTOSITEJIbHO MPUMEHATh YIPAaBICHUECKUE METOIBI B

00acTH yNpaBleHHUS HALUMOHAIBHOW M PErHOHAIBHOM
PKOHOMUKAMHU

HA YPOBHE HABBIKOB:

MCTIOBb30BaTh TEXHOJIOTHH, 00ECIIEUHMBAIOIINE PEATH3ALIUIO
ypaBieHUs] HAMOHAJILHON U perHOHATIbHON SKOHOMUKAaMHU

2. O0beM 1 MecTO IUCHHUILIMHBI B cTpyKType OII BO

VYyebnas mucrurmuiiHa B1.B.02.05 «IlianupoBanue uW OpraHu3anusi Ciay:ke0OHO
AesATeJbHOCTH» BXOIUT B biok 1. O0s3arenpHas 4yacTh y4eOHOTr0 IIaHa U OCBAaUBAETCs 110 OYHOU
dopme oOyuenus Ha 1 kypce B 1 cemecTpe, oOmiast Tpyaoemkocts 72 yaca (2 3ET).

OcBoeHMe TUCIUIUIMHBI OTTUPAETCsl HA MUHUMAaJIbHO HEOOXOAUMBIN 00EM TEOPETHUECKUX
3HaHUH B 00JIACTH OOIIECTBO3HAHMS, SKOHOMHUKH, IICHUXOJOTUH, (QHIOCOPHH, COLMOJIOTHH,
MOJIUTOJIOTUH, FOPUCTIPYICHIUH.

3HaHMsl, MOJTYYEHHbIE CTYJEHTaMH B XoJe u3ydeHus aucuuiuimasl b1.B.02.01 «Teopus

YIPaBJIECHUS OpraHU3ALME

OynyT mToJe3Hbl Tpu u3ydeHuW auctuiuimHel b1.B.02.02




«DKcIepTh3a MU OlLIEHKa HMHHOBALIMOHHBIX MpOEKTOB», a Takxke b1.B.02.03 «Ympasienue

rOCyJIapCTBEHHON COOCTBEHHOCTHIO.

[To ounoli Qopme 0OydYeHUS KOIMYECTBO aKaJICeMUYCCKHX 4YacOB, BBIJICICHHBIX Ha
KOHTaKTHYIO paboTy ¢ mpenoaBatesieM 32 4yaca U3 HUX 16 4acoB JIGKIIMOHHBIX 3aHATHH, 16 yacoB
NPaKTUICCKHUX 3aHITUH ¥ 36 4acOB BBIJICIICHO HA CAMOCTOSTEIILHYIO paboTy 00YYarOIIUXCS.
dopma IpoMEKYTOUHON aTTECTAIlMK B COOTBETCTBUH C Y4EOHBIM TIAHOM — SK3aMEH.

3. Coaep:xxaHue M CTPYKTYpPa AHCHHMILJIMHBI (MOIYJIs1)

3.1. CTpyKTypa QM CHUATINHbBI

Ounas ¢popma odyuenusn

O0beM THCHMILIMHBI (MOAYJIs1), Yac. ®opma
Pa6ora o0yuarouuxcs no Buaam CPO | Texkywero
Ne o/ HaumeHnoBanue Y4eOHBIX 3aHATHI KOHTPOJISA
- TeMH/UJIU pa3aesoB Bcero ycneBaeMocTH,
J/ 10T JIP/ 40T | I3/ AOT KCP MPOMEKYTOUYH
0ii aTTeCTALIUU
CnyxebHasi ~ 1esATEbHOCTb. 9 2 2 5 o, I
3aKkoHoJaTeIbHAas 6asa
Tema 1 -
OpraHusalyu CHy)Ke6HOI/I
JCATCIIbHOCTH
Tema 2 Tcuxonorus ciryxeOHoi 9 2 2 5 0, 1,0
JCATCIIBHOCTH
Tema 3 Otuka cItysKeOHOM 9 2 2 5 O,,P DT
JCATCIIBHOCTH
Tema 4 JlokymMeHTaIMoHHOE 9 2 2 5 o, I,0
obeclieyeHue  JEsTEIbHOCTH
OpraHu3anuu
Tema 5 OpraHu3anoHHOe 9 2 2 5 O’ II’ T, P
oOecIieucHre  JIeSTeIbHOCTH
PYKOBOAUTEIIS OpraHUu3aunu
Tema 6 KoMIIeTEHTHOCTHBIN MTOAXO0/T 9 2 2 5 O’ IL T
Tema 7 Texnomoruu ¥ TNpoueaypbl 7 2 2 3 O, '}_‘[, 3, P
Performance Management
Tema 8 HudopmarnuonHoe 7 2 2 3 O,IT,P
obecrieyeHue  AESTEIbLHOCTH
PYKOBOAUTEIISL OpraHu3aiuu
Koncynpranus 2
[IpomexyTouHas aTTecTanus 3a4eT
Bcero: 72 16 16 36

(30).

Ipumeuanue:

* hopmul 3a0anuli mekyujeco KOHmMpOJs ycneeaemocmu. Konmpoavhsle pabomsl (K), onpoc
(O), mecmuposanue (T), konnoxeuym (Kon) u euowi yuebnvix 3adanuii: scce (3), pepepam (P),
ooxnao (/)

** dhopmbl npomexcymounoii ammecmayuu: sxzamen (Jk3), 3auem (3), 3auem ¢ oyenkou

3.2. Conep:kanue TUCHHUIJIHHBI (MOTYJIs)




Tema 1. Cay:xeOHasi 1eATeIbHOCTb. 3aKOHOAAaTeIbHAA 0232 OPraHU3alMU CJIYKeOHOM
NAeATeJbHOCTH

CnyxeOHasi  JeSTENBHOCTh:  KiIOYeBble MOHATHA. OTinmume  npodeccHoHAIbHOM
nesitenibHOCTH. [Ipobnema mpaBoBoi nesTenbHOCTH. OCHOBHBIE 3aKOHBI, PETIAMEHTHUPYIOIINE
roCyIapCTBEHHBIX rpakaaHckux ciyxkanmx. Crnenupuka ['T'C B Poccuu u 3a pybexom. Metozsl
OLICHKH JIeATENbHOCTH U pe3ysibTaToB jesrenbHocTd [T'C.

Tema 2. Ilcuxosiorust c1yke0HOM AeATEJIbHOCTH

[Icuxonoruueckuii acekT CiIyKeOHOH IeATENbHOCTH TOCYJapCTBEHHBIX TI'PaKIaHCKUX
ciyxamux. [Icuxomoruueckas crpykrypa aesrensbHocty [ T'C. [Ipobnema MmoTuBanuu ciry>ke0HOU
JesTeNIbHOCTH. Borpock! osuibHOCTH Kak KitoueBble Bonpockl I'T'C. CymHoCTh U MposIBIIEHUS
npodeccronanbHoro Beiropanus B cucreme ['TC.

Tema 3. ITuKaA c1yKeOHOH AeATEIbHOCTH

Otudeckue auiaeMmbl ['T'C. CoBpeMeHHbIE TOAXObI K PA3BUTUIO CUCTEMbI KOMILJIA€HC B
I'TC. Permamenranusa d>THYHOTO/HedTHUHOro mnoBeaeHus B cucremMe [TC. HccnenoBanus
STUYECKHUX aCMEKTOB rOCYAapCTBEHHOM IPaXKIaHCKOU CITyKObI 32 pyOe:KoM.

Tema 4. JlokyMeHTallHOHHOE O0ecTieYeHHe 1esiTeIbHOCTH OPraHnu3aluu

[Tonsatne  1OKyMeHTa,  BHAOBOM  COCTaB  OpPraHU3aLMIOHHO-PACHOPSAUTENBHOM
JNOoKyMeHTauuu. HopMmaTuBHash OCHOBa OpraHU3allMOHHO-JAOKYMEHTAIllMOHHOIO O0ecreueHHUs.
CocraBneHue u OQOpPMIICHHE YIPaBIEHUYECKON JOKyMeHTauuu. Pa3paboTka JOKanbHBIX
HOPMAaTUBHBIX AaKTOB, perjaMeHTHpPYyIoIUX padoty cekpertaps. Opranuszauust paOoTsl ¢
JOKYMEHTaMU B MpUEMHOM pykoBoauTens. OpraHu3anus XpaHEHHUsS JOKYMEHTOB B NPUEMHOMU
PYKOBOJUTEIS

Tema 5. OpranusanuonHoe odecreyeHue 1esiTeJIbHOCTH PYKOBOAMTE/IsI OPraHu3aluu

Oxka3aHue IOMOIIM PyKOBOJIUTEINIO B IJIaHUPOBAaHUM padoT. [lmanupoBanue paboudero nHs
cekperaps. OpraHuszanuss  TeleQOHHBIX  TMEpPEroBopoB  pykoBojautens.  OpraHuzanus
KOMaHAMPOBOK pykoBoauTens. OpraHuszauust paboTbl € TOCETHTENSIMH B IPUEMHOMN
pyxoBoautens. OpraHu3zanusi HOATOTOBKH, HPOBEACHUS M OOCITYXUBaHUS KOH(EPEHTHBIX
MeponpusTuii. OpraHuzanys HCHOJHEHUS PELICHHUH, OCYLIECTBIEHUE KOHTPOJIS HCIOJIHEHUS
nopy4yeHuit pykoBoautens. OpraHuzauus M HoJjepkaHue (YHKIHMOHAJIBHOrO pabouero
IPOCTPaHCTBA MPUEMHOM U KaOMHETa PyKOBOAUTEIIS.

Tema 6. KoMmeTeHTHOCTHBIH MMOAX0/

[IpuunHBl MOSABIEHUS] KOMIETEHTHOCTHOTO M0ax0/a. KoOMIEeTeHTHOCTh M KOMIIETEHIIUH.
Ponw uccnenoBanuii komnerenuuid ['T'C B pa3BUTUM KOMIIETEHTHOCTHOTO nojxoaa. Konnenmus
JIxx. PaBena u ero uccinenoBanus kommereHumii I'T'C B Illotmangun. OCHOBBEI METOIOJIOTHU
KOMIIETEHTHOCTHOTO ITOIX0/1a.

Tema 7. Texnosnoruu u npouexypbl Performance Management

Ocuosusle monstusi Performance Management. Tlorpe6uocTs passutusi Performance
Management B cucreme ITC. Ilpumenenue performance-nogxoA0B B  YINpaBICHUU
nestenpHOCThIO ['T°'C: MupoBas mpakTuka.

Tema 8. UndopmaunonHoe odecrieyeHue 1eATeJIbHOCTH PYKOBOAUTEISA OPraHU3aALNU



O6ecnieyeHne pyKoBOIUTENS HHGOPMAITHEH.
OpraHmauH;{ PIH(i)OpMElLIPIOHHOFO B3aHMOHeﬁCTBHH PYKOBOOUTECIIA C NOAPA3ACICHUAMU U
AOJDKHOCTHBIMU JIMIAMU OpraHu3alnu.

4., MartepuaJibl TeKYIIEro KOHTPOJISI YCIIeBAeMOCTH 00y4aroImuxcst 1 (poHx
OLIEHOYHBIX CPEJICTB MPOMEKYTOYHOM aTTECTAIMY N0 JUCHUIIIMHE (MOAYJII0)

4.1. ®@opMbl U MeTOAbI TEKYUIEro KOHTPOJIA YCIEBAEMOCTH OOY4YAIONIUXCHA H
NMPOMEKYTOYHOM aTTeCcTANH.

4.1.1. B xoxe peanuzanuu qucuuiuiaabl 51.B.02.05 «IlnanupoBanue u opraHu3amnus
CIyKeOHOH JesiTeIbHOCTH» HCHOJb3YIOTCH CJeIYIIHe MeToAbl TEeKYyllero KOHTPOJIs
yCIeBaeMOCTH 00y4aroImuXcs:

Tema n/unm paznen

MeTo1bl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH

Tema 1. CryxeOHas Omnpoc
JIeATCITBHOCTD.

3akoHOaTeIbHAS ba3za
OpTaHU3aAIIH cITy>)keOHOI
JICATSIIBHOCTH

Tema 2. IIcuxonorms OHpOC
CITy>KeOHOM IeSTENFHOCTH

Tema 3. Otumka cioyxeOHON OHpOC

JCATCIBHOCTH

Tema 4. JloKyMeHTaI[MIOHHOE
obecrieueHne  AEATEIBHOCTU
OpraHM3aIyu

Ompoc, TecTupoBaHue

Tema 5. OpraHuzanuoHHOE
obecrieyeHne eATEIBHOCTH
PYKOBOIMUTENSL OPraHU3aIUN

Ormpoc

KommyHuKaruu B | Onpoc, TECTUpOBAaHUE

OpraHu3alyu

Tema 6. KommnerentroctHsl | Onpoc, TECTUPOBAHHE

noaxon

Tema 7. Texwomormu u | Ompoc, TECTUPOBaHHE, 3alUTa pedepara
pOLEypbI Performance

Management

Tema 8. HudopmarmonHoe
o0ecrieueHne  JeSTeNbHOCTH
PYKOBOAMTEJIS] OPTaHU3aMN

Omnpoc, TecTupoBanue

4.1.2. Jk3amMeH (3a4eT) NPOBOJAUTCS € IPUMEHEHHEM CJIeYIOIIUX MeTOA0B (CPeACTB):
B YCTHOH (popMe 1O BOMPOCaM U 3aJaHUSIM.

4.2. TunoBbie MaTEPHAJIbI TEKYLIET0 KOHTPOJISA YCIIEBAEMOCTH 00y4aIOIIUXCH

BOHpOCI)I AJIA MOATOTOBKH K OIIpocaM Imo TeMam:

Tewma 1. YrpaBneHue opraHuzammei: CymHoCTb, 0COOCHHOCTH, UCTOPHSI.
1. Yro moHMMaeTcs moJ yrpaBlieHHueM?
2. Ha3zoBuTte M3BECTHBIC BaM BUJIBI YIIPABJICHUS.
3. Tlepeuncnure oOcHOBHBIE PYHKIIUHN YIPABICHUS.




4. TlpuBemute mpuMepHl CyObEKTOB M OOBEKTOB YIIPABJICHHS
5. HazoBure wu3BeCTHBIE BaM CHHOHHUMBI K CIIOBY PYKOBOAWUTENH (JIUPEKTOp, MEHEIKED,
KOMaHJIUp U JIp.)

BOHpOCH AJI1 CaMOCTOATCIIBHOI'O U3YUYCHUA !

1.
2.

w

Uro sBisiercst "nBurarenem" 3BOIIOLUH YIIPABICHYECKON MbICTU?

Uro coboii mpeAcTaBiIseT MOJENb YIPaBICHUS C TOYKH 3pEHUS  DBOJIOLUU
YIPaBIE€HYECKON MBICITH?

B dem 3akitouaercs CylHOCTh HOBOM yIIPaBICHYECKON Mapagurmbl?

Kak B3auMocCBs3aHbl MHAYCTpUAIbHBIE PEBOIIOLUUUA C HM3MEHEHHUEM YIIPABICHYECKUX
MOJIEJIEN.

OxapaxkTepu3yiTe OCHOBHbIC YePThl KOHIEMIUNA T'YMaHUCTUYECKOTO MEHEHKMEHTA.

Tewma 2. Opranuzanus u ee GOpMBI.
1. Packpoiite copepikaHue OCHOBHBIX MOHSITUH CHCTEMHOTO TMOAX0JIa MPUMEHUTEIILHO K

YHOPaBJICHUIO COUAJIbBHO-3KOHOMUWYCCKUMU CUCTEMAMMU.

2. Yro Takoe opranuzanusa? Kakue BUabl OpraHu3aiuy W3BECTHBI?
3. HazoBuTe npu3HAKU OpraHu3alyy.

BOHpOCI)I AJI1 CaMOCTOATCIIBHOI'O U3YYCHUA:

Kakne tumsl OpraHHU3allUOHHBIX CTPYKTYP BbIL 3HaeTe? B yeM uX CHILHBIE U ClIa0bIe

CTOPOHBI?

o

HaszoBurte u3BeCTHBIE BaM KOHLENIUY JIUAEPCTBA U UX OCHOBHBIE UJIEU
OnuimTe OCHOBHBIE METObI PA3BUTHS YEIIOBEYECKUX PECYPCOB.
OO6ocHyiTe CXOACTBA U Pa3INyus MOHITHH «MEHEIKEP», KPYKOBOAUTEIIbY, «ITUACP»

Tewma 3. YUenmoBek u opraHu3aiius.

1. IlpuBeaute mnpuMepsl AEHCTBUS TMOJOXKUTEIBHBIX M OTPULATENIBHBIX OOpPaTHBIX
CBsI3€ B MpUpPOE U 0OIIEeCTBE.

2. Yto Takoe roMeocTas CUCTEMBI?
3. Uto moHMMaeTcs MOJI cCaMOOpraHu3alell B CHHEPreTUKe?
4. TlpuBemuTe NPUMEPHI MPOIECCOB CAMOOPTAHU3AIMMHA COIMATHEHO-YKOHOMHUYECKUX

CHUCTEM

Tema 4. Ynpasnenue opranuzanueil. Pazaenenue u koonepauus Tpyaa.

1.
2.

Buas! Tpy10BOH AEATENBHOCTH ITEPCOHAIIA
Copepxanue TpyJa epcoHala Ha MPEANPUATHI

3. ®opmBl pazzierieHus ¥ KOOTIEpaluy Tpyaa
4. JlucuuIuIMHA TpyJia U TPYIOBOU PacHopsiIoK

BOHpOCLI AJIL CaMOCTOATCIIBHOI'O U3YYCHUA:

1. Kakum TpeboBaHMsIM OTBEYAET yIpaBiIeHUIECKas 1EITh?

2 [TpuBeauTe MpUMEpHI yIpaBIEHYECKUX LIeJei Pa3HOTO YPOBHSI.
3. Yro Takoe aepeBo 1emnei?

4 Yro takoe nmoxazatens 3¢dexruBHOCTH?

Tema 5. KoMMyHuKanuy B opranu3anyi.
1. Tloaxonbl K HOHHUMAaHUIO KATETOPUU «KOMMYHHKAIUS
2. Buapl KOMMyHUKAIMH
3. MopenmupoBanre KOMMYHUKAITUH B Pa3HBIX HAyKax
4. Kiaccuueckast Mozenb koMmyHukanuu . Jlaccyama
5. Mogens kommynukaiuu K.11lennona u V. Yusepa



6. HenuneitHbie MOJETN KOMMYHHUKAIUH
7. OO0mEecTBO U 00IIECTBEHHOE MHEHUE

Tema 6. MexayHapoHble MOJIEIH YIIPABICHUS
1. Kaxkue npumepsl IPOEKTHOTO moaxo1a Bam 3HakombI?
2. B yem mpeuMymiecTBo MpOEKTHOTO 1moaxozaa?
3. IlpuBenute npuMepsl HAITMOHATIBHBIX POSKTOB.
4. YeM NpPOEKTHBIN MOJIXOA OTIMYACTCA OT OOBIYHON (DYHKIIMOHAIBHOW pabOThHI U
paboTHI IO MTOPYYCHUAM?
Ha3zoBuTe 0OCHOBHBIE OTPAHUYHUTEIH TPOCKTA.
6. Kakue MexxayHapoaHbIE CTaHAAPTHI HPOSKTHOIO MEHEHDKMEHTA BBl 3HaeTe?

o

Tewma 7. [IpunsTre penieHUi B ypaBIeHUN OpraHu3aIuei

1. OxapakTepu3yiiTe OCHOBHBIE ATallbl Mpolecca pa3paboTKH yMPaBIEHYECKOTO
peIIeHHS.

2. Kak onieHuBaercst BennunHa pucka?

3. Kakue MeTo/1bl ynpaBJIeHUsI PUCKOM BbI 3HaeTe?

NoabkowhE

© ®

10.
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11.
12.

13.

4. Yro npencrasisier coboit SWOT-ananu3z?

Ilepeuenv mem 011 ouckyccuu

Yem TepMUH "MEHEKMEHT" OTIMYAETCs OT TepMUHA "yrpaBieHue"?

VYmpasieHue: HayKa, peMecII0, HCKYCCTBO

Bb130BbI r106anu3auy 11 TEOPUU U MIPAKTUKH yIIPaBICHUS.

OcHOBHBIE YEPTHI POCCUICKOM MOJIENIN X035IICTBOBAHUS U YIIPABJICHHUS.

B kaxoil Mepe OHU COOTBETCTBYIOT COBPEMEHHBIM TEHICHIMAM Pa3BUTHsI MEHEIPKMEHTA?
B xakom HanpaBieHuu uaet GopMupoBaHUE HOBOM MOJENH YIIpaBICHUS?

ConocTaBbTe OCHOBHBIE 3JEMEHTBI >KECTKOM, MATKOH M KOMOMHHMPOBAaHHOW M HOBOM
Mojiesiel ynpasieHus. B kakux ycioBUsIX OHM IPUMEHUMBbI?

Ha ckonbko akTyasabHbI IPUHLIKIIBI HAYYHOTO MEHEIPKMEHTA B IIU(PPOBYIO AMOXY?

Ponb camoopranusanyu u ynpasieHHs B pa3BUTHU COLIMATIbHO-3KOHOMHUYECKUX CHCTEM.
Bo3MOXHOCTM ¥ OrpaHMYEHUs NPUMEHEHUS NPUHLIMIIOB CaMOOPTraHU3allUd B
yIpaBJIeHUH.

Ilepeuenvb mem 00Kk1a006 NO OUCYUNIUHE

VYrpasieHnue Kkak peHOMEH KYJIbTYypHI.

SInoHcKkast MOZIENb YIIPABIICHHUS.

AMepHKaHCKas MOJielNb yiipaBieHus Ha npumepe General Electric.

Pycckas mxona ynpasnenus. Konnenmnus A. [Ipoxoposa.

Nnen rymanucTuyeckoro MeHemxkMenTa B konuenmnuu Ct. Kosu

Bknan A. T'acteBa B TeopuIo ynpaBiieHHs. Y IPaBI€HYECKHE CEKpEeThl Kommanuu Valve:
MU} I PEaIbHOCTb.

VYmpasieHne, OCHOBaHHOE Ha MPUHIUIIAX HAYYHOIO MEHEKMEHTA.

[IIkona aIMUHUCTPATUBHOTO YIIPABIICHUSI.

[Tpununs! panroHansHON 60pokpatu M. BeGepa B ynipaBieHUH opraHu3anuei
Teopus «4yenoBe4ecKMX OTHOIICHU» U MOBEAEHUECKHUE HAyKH.

Bxian poccuiiCKUX y4EHBIX B TEOPHUIO U IPAKTUKY yIPABICHUS.

Bxnan A. I'acteBa B TEOpHIO yIIpaBIICHHUS.

CucreMHO-KMOEpHETUUECKUN MTOJIX0/] B YIIPABJICHHUU.
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14. MonenupoBanre OU3HEC-TIPOIIECCOB.

15. MadopmManinoHHbIE TEXHOJIOTHH B YIIPABICHYECKOH EATETbHOCTH.

16. Teopus ynpasisieMoro xaoca.

17. @opcaliT Kak TEXHOJIOTHSI YIPABICHUS OYIyIIIUM.

18. [ukn boiiga B IpUHATHHN pELICHUH.

19. Crparernueckoe miaHUPOBAHUE B YIIPABICHUN OPTaHU3AIHCH.

20. I'ocynapcTBO Kak CyOBEKT CTPAaTErn4eCKOro yIpaBIeHHUs.

21. OcoOEHHOCTH MPUHSATHS YIPABICHYECKUX PEIICHUH B YCIOBUAX HEONPEICICHHOCTH.
22. Konuenmust ruokoit Binactu (Soft Power).

23. Teopus pednexcuBHocTH [Ix. Copoca B ynpaBiIeHHHU CIOKHBIMUA CHCTEMaMH.
24. OcoOEHHOCTH yNpaBIJIeHUs FOCY1apCTBEHHBIMU IIPOEKTAMH U IIPOrpaMMaMH.
25. YnpaBieHne pucKkaMu MpOeKTOB.

26. I'nbkue texnonoruu ympasiacaus Agile (Scrum)

27. I'nOkue texnonoruu ynpasienus Agile (Kanban)

28. Muccus opraHu3aium Kak (pakTop yCcTOMUHMBOro pa3BUTHS.

29. CoBpeMeHHBIE (OPMBI OPraHU3AIMOHHBIX CTPYKTYP.

30. Cucrembl 1 METO/IbI OTOOPA YIPABIEHYECKOTO IEPCOHAIA.

31. [lenerupoBaHue MOJHOMOYNI KaK METO/I yIIPABICHUSI.

32. ®opMBbl 1 METO/IbI YIIPABJICHYECKOM KOMMYHUKAIUH.

33. CoBpeMeHHBIE TTOJXO0/1bI K MOTHBALIMY ITEPCOHATIA.

IIpumepvl munogvix 0oMawHux KOHMPOILHLIX 3A0AHUN.

Onwumure cxeMaTHYHO OM3HEC-TIPOIIecC M3BECTHOM BaM opranuzarmm.
[TpoBenuTe CUCTEMHBIN aHAJIN3 NU3BECTHON COLMAIbHO-I)KOHOMUYECKON CHCTEMBI.

[Toctpoiite Mmatpuiy 3¢(eKTHBHOCTH/PE3yIbTaTUBHOCT M3BECTHOM BaM YIPaBICHUYECKOU
CUCTEMBI.

[TpoBenuTe KpUTHUECKUI aHAIN3 AOPOKHOM KapThl pa3BUTHs HA NpUMeEpe BHIOPAHHOTO BaMU
MUHUCTEPCTBA WIH PETHOHA.

[TocTpotite aepeBo mpobieM U AepeBo 1eeH i U3BECTHON BaM CUTYaIlUH.
Cdopmupyiite nporpamMmy yrpaBieHHUs PUCKaMU A7l BBIOPAHHOTO BaMU PEIICHHUS.

Onummre uaero NpoeKTa B popMaTe JTOTUKO-CTPYKTYPHOU MaTPHIIBL.
ChopmupyiiTe TUIaH peann3aiuy BBIOPAaHHOTO BaMU ITPOEKTA.

[Ipoananusupyiite nepcoHaxeut ckazku A.H. Tonctoro «3070TON KIIOUMK, WM TPUKITIOYEHUS
BypaTuHo» ¢ TOUKM 3peHus pa3InvyHbIX MOJIEIEH JINIepCTBA

[TocTpoiiTe MoaENb CHIIOBOTO MOJIS /Ul U3BECTHOM Bam cutyarum, Tpedyromiei n3aMeHeHui
IIpumepbr munogeix npakmu4ecKux 3a0anuii 0is pabomul 8 NOOZPYNNAX.

Onummure cxeMaTHIHO OM3HEC-TPOoIlecCc U3BECTHON BaM opranuzarum.
ChopmupyiiTe KOTHUITHBHYIO MOJIENTb CUTYyaIluH, TPEOYIOIIEH pemeHus.

[Toctpoiite cuctemy nokazarenei 3¢ (HeKTUBHOCTH JJIsl BAIIMX aKTyaJlbHBIX 3a7au.
Chopmynupyiite npuMepsl JOITOCPOUHBIX U KpaTKOCPOUHBIX 1ieneil. [IpoBeprTe mpennoxkeHHble
dbopmysmpoBku 1o ipaBmry SMART.

[To ananorum c¢ meromom SMART mnpennoxure anbTepHATUBHBIA NepedyeHb TpeOOBaHUM K
MTOCTPOEHUIO LIETIEN.
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IIpensioxure Bam BapuaHT pemieHus «auieMMsl ['enepanay
[TpuBenuTe NpUMEpBI U3BECTHBIX BaM KOTHUTHBHBIX UCKAKEHU.

[Toctpoiite ran-rpaduk npoekra B popme auarpammbl [aHTa.
CmopenupyiiTe paboTy HaJl IPOSKTOM 110 METOLY SCrum.

[IpoBeauTte ananus uzBectHoit Bam opranuzanuu no merony SWOT
OnwumuTe BHENIHIOW U BHYTPEHHIOK Cpey U3BECTHOIM BaM opranuzarum.

[TocTpoiiTe MOJEnb CUIJIOBOrO MOJISI HAa IpUMEpe IMpolecca M3MEHEHUW B M3BeCTHOW Bawm
YIIPaBJICHYECKOW CUCTEMBI.

B ¢opmare MindMap mocrtpoiiTe KapTy 3J€MEHTOB CHCTEMbI YIPABICHUS 3HAHUSAMH JIJISI
OpraHH3aIiy.

Ilepeuens mem peghepamos no oucyuniume

VYnpasienue kak (PeHOMEH KyJIbTYpHI.

SInoHcKas MOZEb YIPaBICHHUS.

AMepHKaHCcKas MoJielb yiipaBieHus Ha npuMepe General Electric.

Pycckas mikona ynpasnenus. Konnenuus A. [Ipoxoposa.

Wnen rymanucTiuaeckoro MeHexMenTa B konenmuu Ct. Kosu

Bxitag A. ['acteBa B TeOpHIO yrpaBieHHs. YIpaBIeHYECKUe ceKpeThl komnanuu Valve: mud

WIH PEAIbHOCTb.

CucreMHO-KMOEPHETUUECKUH MTOAX0/] B YIPABJICHUU.

VYnpasieHue, OpHeHTHPOBAHHOE Ha pe3yJIbTaT B OM3HECe.

9. Konnenuusi ympaBieHHs, OPUEHTUPOBAHHOIO Ha pe3yjJbTaT B TOCYAapCTBEHHOM U
MYHUITUTIATIBHOM YIIPABICHHH.

10. CoBpeMeHHbIE TEXHOJIOTUH CAMOMEHEIPKMEHTA U TaliM-MEHEIPKMEHTA.

11. Cunepreruueckuii HOJIX0/] B YIIPaBJIECHHUHU.

12. Teopus pedaexcuBHoctH [Ix. Copoca B yIpaBiI€HHUHU CIIOKHBIMU CHCTEMaMH.

13. Lk Boiina B mpuHATHN pEIICHUH.

14. Konnenus rudkoit Biactu (Soft Power).

15. Teopus ynpasisieMoro xaoca.

16. ndopmaninoHHbIe TEXHOJIOTHH B YIIPaBIEHYECKOH EATETbHOCTH.

17. ®opcallT Kak TEXHOJIOTHSI YIPABIECHUS Oy IyILIIUM.

18. [IIkoJ1bl CTPAaTErn4ecKoro yupaBieHuUs.

19. Crparernyeckoe mIaHUPOBAHUE B YIPABICHUU OpraHU3aIne.

20. 'ocynapcTBO Kak CyOBEKT CTPAaTErnYeCKOT0 YIPaBJIeHHUS.

21. OcoOeHHOCTH yTIpaBIIEHUS TOCYIaPCTBEHHBIMHU MPOEKTAMH U TPOTPAaMMaMHU.

22. 'uGkue TexHonoruu ynpasienus Agile (Scrum).

23. I'ubkue texnonorun ynpasnenus Agile (Kanban).

24. OcOoOEHHOCTH MPUHSATHS YIPABICHYECKUX PEIICHUH B YCIOBUAX HEONPEAEICHHOCTH.

25. Muccust opraHu3aiiy Kak pakTop yCTOMYUBOTO Pa3BUTH.

26. CoBpeMeHHbIE (OPMBI OPraHU3AIMOHHBIX CTPYKTYD.

27. CTunm pyKOBOJICTBA U JINACPCTBA.

28. CucteMbl 1 METOBI 0TOOPA YIPaBIEHUYECKOTO MEePCOHAIA.

29. JlenerupoBaHKe MOTHOMOYHI KaK METOJI YIIPABIICHHS.

30. CoBpeMeHHBbIE OJXO0/1bl K MOTHBALIMY ITEPCOHATIA.

31. MeHeKMEHT U3MEHEHHI: COBPEMEHHBIE ITOXO0/IbI.

32. ConpoTHBIIEHUS U3MEHEHHSIM B OPTaHU3alUN U METO/IbI UX MPEOI0ICHUS.

33. HHOBannM Kak 0OBEKT yIpaBIICHHS.

ook wndE

o N
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34. KoHuenmus HempepbIBHOTO 00pa30BaHUsI B TIPAKTUKE MEHEKMEHTA.
35. Konnenuus «YnpaBieHue 3HaHUSIMI.

36. Konnermmus camooOyu4aromieiicst opranuzanuu (I1.Cenre).

37. AHTUKPU3HUCHOE yIpaBJIeHHE COLMATBHO-3KOHOMUYECKUMHU CHCTEMAMU
38. Jlyuine nmpakTHKH SIIOHCKOTO MEHE/DKMEHTA B YIIPABJICHUH KaueCTBOM.
39. OcHoBHI OepexIMBOTO MPon3BoACTBa (lean-MeHeHKMEHT).

40. Teopusi ¥ IPaKTUKa YIIPABIICHHSI B YCIOBHUSX III00ATH3AIIHH.

HpuMeprle 6apuarnsvl UMoO2c068020 mecma no ducuunﬂuﬂe

1
1) M
2) A.
3) @
4) 1. Makrperopa

1) M. Bebep

2) A. Macnoy
3) @. Teitnop

4) 1. Makrperop

3. Kirto4eBbIM MMOHATHEM KHOEPHETHKH MOKHO Ha3BaTh:
1) Obpammnyio césasw
2) TeneKOMMYHUKAIIHOHHYIO CBSI3b
3) Pe3ynbTaTHBHOCTH
4) DdheKTHBHOCT

4. Camoopranuzansi B cUCTeMe (CIIOHTAHHOE TIOSIBJICHHE HOBBIX CTPYKTYD)
BO3MOHA [P OJHOBPEMEHHOM BBITIOJIHEHUHN YCIOBUM:
1) HenuHeHHOCTH, OTKPBHITOCTH, HE3AMKHYTOCTH
2) Henunetinocmu, He3aMKHYMOCMU, HEPABHOBECHOCMIU
3) HecrabunbHoCTH, OUMOIATBHOCTH, HEPABHOBECHOCTH
4) T'oMeoCTaTHYHOCTH, TMHEHHOCTH, HE3aMKHYTOCTH

5. JIuHMs TOBEICHUS OpraHW3aldM, BBIOPAHHAS IS JIOCTHDKEHHS JKEITaeMOTO
pe3ynbTaTa B JOITOCPOYHOMN MEPCIEKTHBE — 3TO:
1) Opranuzanus
2) Cmpameeus
3) Takrtuka
4) TIpakTHKa yIpaBICHUS

6. JlesTenbHOCTD, BHINOJIHSAEMAsl Ha TIOCTOSIHHOM OCHOBE U CBSI3aHHAsI C Mpeo0pa3oBaHuEM
pPECypCcoB Ha BXOJI€ B HEKOTOPBIH pe3ysbTar (BBIXOM), HMEIOIIHIA IEHHOCTh JUIS TOTPEOUTEIIs
Ha3bIBACTCS:

1) Crparerueii

2) busHec-npoyeccom
3) IIpoekTom

4) Tlnanom

Bonpocul ona camocmoamenbHoil n0020MoGKU:
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1. UanyctpuanbHoe ympaBieHue Ha pyoexke XIX-XX BekoB. IIpenmnoceuiku HayKu
yIpaBIeHUS.
2. IlocnenoBarenu @.Y.Teitnopa (. u JI. 'unbeptsr, I'.I'anT, I'.OMepcon)

03N L W

. I'.®@opn «Mos xu3Hb, MOU AOCTIXKEHUs». [IpuHIMTBI hopan3Ma.

. «O0mee 1 MpoMBILITICHHOE yIpaBicHue» A.Daiob.

. A.K.T'acteB. Hayunas opranuzanus Tpyjaa.

. [Ipo6ieMbl ¥ MepCeKTUBBI COLMAILHOTO pa3BUTHsI opranu3anuii B Poccuu.

. 0. Mbi10 U ICUXO0JIOTUYECKUE ACTIEKTHI YIIPABICHMUSL.

. XoTTopHCKHi 3)pPeKT 1 OCHOBBI (POPMUPOBAHUS HIKOJIBI YEIIOBEUECKUX OTHOLICHHIA.

9. lllkona MoBeJEHUECKUX HAYK U €€ MPEICTaBUTEIH.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

[IponieccHblil MOAX0A B yIPAaBICHUH.
VYpasieHue 1o uessim.
CucTeMHbIN MOJIXO0/ B YIPABICHUH.
Kputepun 3¢ eKTHBHOCTH yIpaBIeHUSI.
Meroab! ynpaBieHusl.
Ponb popmanbHOTO M He(hOPMATBEHOTO JTUACPCTBA B YIIPABICHUH.
Ctuiin pyKoBOJICTBA.
Hcropus Hayku ynpasiieHus B Poccun.
Ponb nHOpMaLIMOHHBIX PECYPCOB B COBPEMEHHOM YIPABICHHH.
IIpoexTHOE ynpaBieHue.
JIn Sxokka «Kapbsepa meHemkepay.
Jx.Jlatikep «lay Toitora 14 nmpuHIMIIOB MEHEIKMEHTA BEAYIIeH KOMIIAHUU MUDPAY.
@.Jlany «OTKpbIBas OpraHu3anuu Oy ymiero»
[IpuHnunsl yrpaBieHUs B IpakTUKE KPYNHbIX poccuiickux kommanuii (ITAO

Co6epbank, OAO PX/I, [TAO MTC u np.).

24.
25.

CoBpeMeHHbIE TEXHOJIOTUH MOTHBALIUU TIEPCOHAIA.
Hcnonw3oBanue Teopun perienus uzodperatenbcekux 3anad (TPU3) B mpaktuke

pa3pabOTKU yIpaBICHUYECKUX PEIICHUH.

5. OHCHO‘IHLIG MaTepuaJbl l'lpOMe)KyTO‘lHOﬁ aTTEeCTAllMH IO JUCHHUITJIMHE

5.1. MeToabl npoBeeHUS IK3aMeHAa

3auer IMPOBOAUTCH C IPUMEHCHUEM CJIICAYIOIIUX METOA0B: MCTOJ YCTHOI'O OITpocCa I1o
BOIIPpOCaM M3 MEPCUHSA NPUMEPHBIX BOIIPOCOB U3 m5.2.

5.2. OneHo4HbIe MaTepHAJIbl IPOMEKYTOYHON aTTeCTAllUH

Kommnonent [IpomexxyTOUHBIH / KITFOYEBON HHINKATOP Kpurepuii onieHrBaHust
KOMITCTEHIINU OLICHUBAHMS
OIIK-6.1 — KimtoueBble 3eMEHTHI  YIpaBJICHYECKOH | — BbIOMpaeT H3 obmiero oObema
CnocobHocTh K nHpopMmanny; yTIpaBIeHYECKON nHpopmannu
CaMOCTOSATENIHLHOM HEOOXOAMMYIO Ui IPHUHITHS

JACATCIBbHOCTHU B obactu
ToCyAapCTBEHHOI'O 1

000CHOBaHHOTO M 3(PPEKTUBHOTO
YIIPaBIEHYECKOTO PEIICHUS

MYHUIUIIATBHOTO — MHcnonedyer TexHONOTMH ynpaBiieHus u |~ OHPCACIACT HEOOXOIMMYI0
YIIPABIIEHUS HA OCHOBE | ympaBJieHHs NepCOHANOM OPTaHH3aIUN TEXHOJIOTHIO yTpaBIIeHUs u
N3yYEHHBIX TEOPHt yIIpaBIICHUS MIepCOHAIIOM u
yTIpaBJIECHUS TIPUMEHUTS €€;
- MOXET  IPOaHAIN3UPOBATH
COIMATBbHO-?KOHOMHYECKHUE
MPOLIECCHl U SIBJIICHHS, KOTOPBIE
TIPOUCXOMIAT

B OpraHu3aluu, BBISIBUTH
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Komnonent [TpoMeXKyTOUHBIH / KITFOUeBOH MHIUKATOD Kpurepwuii oneHnBaHus
KOMITCTEHIINT OLICHUBAHMS
poOIEeMBI
B YKa3aHHBIX  IpoIeccax U
SIBTICHUSIX
1 TIPEJIOKHUTH PEIICHUSL.
— Amnanusupyer u cucTeMatusupyer | — CIOCOOCH OLICHUTB
noKa3aTeiu COLMAJIbHO-?PKOHOMMYECKUX 3 PEeKTUBHOCTS ACATCIBbHOCTH
TIPOIIECCOB M SABJEHMI; NPUMEHSET MeToApl | IOAPA3JCICHUHE MO  yNPABICHUIO
OIICHKH  3(PQPEKTUBHOCTH  JIEATEIHHOCTH | ICPCOHAIOM: OLICHUTH 3aTpaThl Ha
NOApAa3JEICHUI 110 YIPABIEHUIO NIepcoHanoM | IEPCOHAIL,  TCKYy4ECTh KaIpoB H
IpeANpPUATHS TIPEATIOKUTD MepHI
o ONTHUMU3ALNN OroukeTa
U CHHXKEHHUIO TEKY4YEeCTH KaJIpOB.
— KitoueBsie 3JIEMEHTBI TPaMOTHOIO | — BbIOMpaeT u3 olwero o6bema
[IKo OC-1.1 HCTIONB30BAHUSA  HY)KHOH  yIpaBJIeHdecKol | YIPaBICHICCKOM uHpOpMALIH
CriocobHOCTB HH(pOPMAIIHH; HEOOXOMUMYIO JJIi TOCTaHOBKHU
OCYIICCTBIIATh Ha aean

JOJDKHOM ypPOBHE
ynpaBJjeHYeCKUE (HYHKIHH

— Hcnone3yer TEXHOJOTHH  MOCTAHOBKH
Leneil W pacmpenelieHHs 3alad Ha OCHOBE
uMeroIeicss  MHGOpPMaluK O  TEKyIIeM
COCTOSIHUH JIe]T B OpraHU3aIuu

- cmocoOeH (GopMyIUpOBATh IEIH
Ha OCHOBE€ U3YUYCHHBIX METOJIWUK H
pacmpenenseT  3aJadd  MEXIY
HJICHAMHU KOMaHbI,

- OCYUIIECTBISICT KOOPIMHALHIO U
OpPTaHM3aIMI0 JESITEILHOCTH IS
JOCTHXKCHUS ITOCTAaBJICHHBIX ueﬂeﬁ
U BBITIOJIHCHUA 3a1a4,

- 3¢ G eKTHBHO CTPOUT
KOMMYHHKAIIUIO ¢ KOJUIETaMH.

— MOXET pasfeNuTh TIPYyIIy Ha
KOMaH/bI 1J1s BBIIIOJIHCHUA ueneﬁ n
3aj1a4 OpraHu3aluH

— Cuctematn3upyeT u GOPMHUPYET KOMaHIBI
UcXoAs W3 pouneil, GyHKUMA w© uenen
JIeSITEIIBHOCTH

- (dopMyIupyeT ULeIH Ha OCHOBE

U3yUYCHHBIX METOTUK u
pacmipesenseT  3amadd  MEeXIy
YJICHAMH KOMAaH/IbI;

— KOOPAMHHPYET  OpraHU3aIuio
NESITEIBHOCTH ISl JIOCTHIKCHHUS
ITOCTaBJICHHBIX nenei u
BEITIOJTHEHUS 33129,

- CTpOMT KOMMYHHUKAIIMIO  C
KOJIIETaMHU.

- pasiernseT TpYIIy Ha KOMaHIbI
IUIsL BBITIOJIHEHMS LieNied M 3anad
OpraHu3aLHy;

- BJIQJICET TEXHOJIOTHAMH KOHTPOJIS
JeATeIbHOCTH;

OLeHNBaeT 3P (HEKTUBHOCTD
TIPOJICJIAHHON pabOTHI.

[TIKo OC-2.1
T'oToBHOCTH K KOOIIEpanuu
C KoJIeramu, K pabore Ha
o0Immii pe3ynbTaT, a TakxkKe
BJIaJICHUE HaBbIKAMHU
OpraHM3aIiy 1
KOOpPJIMHALNU
B3aUMO/ICHCTBUS MEXIY
JIIOJIBMH, KOHTPOJIS ¥
OlLeHKH 3P PEeKTUBHOCTH
JIeATeIbHOCTH IPYTHX

— KouTponupyert pe3ynabTaThl 1eITeIbHOCTH

- 3¢ PEKTHBHO CTPOUT
KOMMYHHUKAIIIO C KOJUICTaMH.

- MOXET pa3feluTh TPYMIy Ha
KOMAaH/IBI ISl BBITOJTHEHHUS TeNIeH U
3a/1a4 OpraHu3allHy;

— OuuenunBaet 3pPEeKTUBHOCTD ASITEIHLHOCTH
KOMaHHOW pabOTHI

- BJIaJIeeT TEXHOJIOTUAMHU KOHTPOJIS
JeSITeTbHOCTH;

- MOXET OLEHHUTh 3(P(HEeKTUBHOCTH
TIPOJIETAHHOM paOOTHI.
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TunoBblie olleHOYHBIE CPEICTBA MPOMEKYTOUYHOI aTTecTAlMHU
Bomnpoce! k 3a4ery mo nucuuminie «Teopusi ynpasjieHusi opranu3amnuen»

[lonsiTue ynpaBieHUs: B COBPEMEHHOM HAYKE U IPAKTHKE.

[Ixosa HayyHoro ynpasnenus. @.Y. Teinop, I'.dopxa.

[[Ixona agAMUHHUCTPATUBHOIO yIpaBieHus. A. Daifob.

[MpuHIHIE! panmoHansHOM Or0pokpaTtuu M. Bebepa.

WunoBanuu kak 0ObEKT YIpaBICHUS.

Teopus «4eI0BeYeCKUX OTHOLIECHUI.

KoHuenuus kopnopaTuBHON KyJIbTYypHbl.

Konuenuus yenoBeueckux pecypcos.

SAnoHckas MOJENb yIpaBiIeHUS.

buxeBnopusm B TeOpuH yIpaBICHHUS.

AMepuKaHCKast MOJENb YIIPABICHUSA.

KubepHernueckuii noxo B yIpaBJI€HUU.

Monenu pykoBojcTBa u nuaepctsa (M. Agusec., [. Komnuns).
CuHepreTudeckuil moaxoa B ynpapieHUH.

Crtunu pykoBojcTBa u nuaepcTsa (Pemerka nunepctsa, K. Jlesun u ap).
ConuanbHas opranu3anys Kak 00beKT yIpaBICHMUSL.

@opMBI U METO/IbI YIIPABIEHYECKOH KOMMYHUKAIUH.

VYipasneHue 110 LeiisiM U yIpaBlIeHUe, OPUEHTUPOBAHHOE HA PE3YJIbTAT.
[IpuHUKMIIBI M TOIXO0/IbI HPOEKTHOI'O MEHEIKMEHTA.

Teopus 1 mpakTHKa yIpaBICHUS B YCIOBUSIX TTI00ANIN3ALINH.
busnec-npoiiecc kak 00bEKT yIpaBIeHUSI.

NHupopmalinoHHbIE TEXHOJIOTUH B YIPABICHUYECKON JESITEIbHOCTH.
CuryallMOHHOE yTpaBICHHE.

[ToHsiTHE OPraHN3aLIMOHHON CTPYKTYPBI.

Konnenus HenmpepbpIBHOTO 00pa30BaHUs B IPAKTUKE MEHEIKMEHTA.
Muccus opranu3anuu Kak GakTop yCTOHYHUBOIrO pa3BUTHS.
[loHsATHE KOMMYHHKAIIMU B YIIPABJICHUH.

Mertoasl CTpaTernyecKoro yrnpaBieHHsI.

I'ocynapcTBo Kak CyOBbEKT CTPaTerH4ecKoro ypaBIeHUs.
[IpoueccyanbHbie TEOPUHU MOTHBALIMH.

ConeprxarenbHble TEOPUU MOTHBALIUU.

Pa3paboTka 1 nmpuHSITHE YIPABICHUYECKUX PELICHU.

[IpuHUKIIBI aHTUKPU3UCHOTO YIIpaBICHUS

VYpasneHue pucKkaMu.

Onenka 3¢ (peKTUBHOCTH CUCTEMBI YIIPABJICHUS.

JenerupoBaHre MOJTHOMOYUI

OYHKIMU yOPABICHUS

Teopus pedaexkCuBHOTO yIpaBiIeHUS

MeToabl KOJUIEKTUBHOTO MIPUHSATHS PEIICHUI.

CucremMbl MEHEKMEHTA KA4E€CTBOM.

VYrpaBneHue u3MEHEHUSIMU: TPUHIUIIBI U TTIOIXO/IbI

VYnpaBieHue 3HaHUSIMU.

['uOkre TeXHOIOTHH YIIPaBICHUSI.

[TonsTHsI TMHOKOM M )KECTKOM BIACTH.

CucTteMHbI TOAX0/ B YIIPABJICHUH.

CoBpeMeHHbIE TEXHOJIOTUN CAMOMEHEP)KMEHTA U TalilM-MEHe)KMEHTA.
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43.  Tumbl opraHU3aIMOHHBIX CTPYKTYD.

44,  Mojenu ynpasieHUsI U3MEHEHUSIMU.

45.  IlpuHATHSA pelIeHUl B YCIOBHUIX HEONPEIACICHHOCTH.

46.  DyHKIMOHATBHBIN U MPOIECCHBINA NOIXO0/ B YIIPABICHHH.

47. HanpaneHus pa3BUTHS COBPEMEHHOM TEOPUM U MPAKTUKU YIIPABICHMUS.

48.  Kounenuus coanancupoBaHHbIX noka3atesei (Balanced Scorecard).

Ha sk3ameHe CTy[eHTy Mpejiaraercs OTBETUTb Ha JBa BOIIPOCA 3K3aMEHAIlMOHHOI'O

owiera. OJIMH U3 BOMPOCOB COJEPKUT MPAKTHUECKOE 3aJaHHE.

IIpuMepsl IpaKTUYECKUX 3a0aHUN:

1. Tloctpoiite cucteMy nokaszarenen 3pPEeKTUBHOCTH IS BAIIUX aKTyaJlbHBIX 3a]1a4.
OnummMre BHENIHIOIO U BHYTPEHHIOIO Cpelly U3BeCTHOW BaM opranuszanuu

[Toctpoiite maTpuily 3PPeKTUBHOCTH/PE3yIbTATUBHOCTH H3BECTHOTO Bam
MEXyHapOJAHOIO IPOEKTA WM IPOTrPAMMBI.

Onumure cxeMaTuyHoO OM3HEC-IpoIecc U3BECTHON BaMm opranusanuu.

[Toctpoiite mnan-rpaduk npoekra B popme aAuarpammsl I'aHTa.

[Toctpoiite nepeBo npodIeM U IepEeBO LENIEH.

Onumure B3auMOAEHCTBUE 6-8 OCHOBHBIX OH3HEC-NPOLIECCOB H3BecTHOW Bawm
OpraHu3alIiHu.

w N

No vk

IIIxana oneHNBaHUA

VYpoBeHb 3HaHWM, YMEHUH M HABBIKOB OOYYAaOLIErocs MpU YCTHOM OTBETE€ BO BpeMs
OPOMEKYTOUHOW  arrectauuu  ompexaensercs oneHkamu  «OmimuHo» /  «Xopomoy/
«Y nosnersopurenbHo»/ «HeynosnerBopurenbHo». KpurepusMu oLieHMBaHMsS Ha 3adere C
OLICHKOM SIBJIICTCS JISMOHCTPAIMS OCHOBHBIX TEOPETHUYECKHX MOJIOKEHHUM, B PAMKaX OCBaUBaeMOM
KOMIIETEHIIMM, YMEHUE MPUMEHSTH IMOJyuYeHHbIE 3HAHMs Ha IMPAaKTHUKE, OBJIAJICHUE HaBBIKAMHU
aHaJIM3a U cucTeMaTu3aluu uHopmanuu B 006JacTi (PUHAHCOB.

Jns nucuMiivH, GopMoil MPOMEKYTOUHOM aTTecTallud KOTOPBIX SBJSETCS 3a4eT ¢
OLIEHKOM, TPUHSATHI CIIEAYIONINE COOTBETCTBHS:

- 90-100% - «otamano» (5);

- 75-89% - «xoporoy (4);

- 60-74% - «ynoBnerBopuTenbHO» (3);

- meHee 60% - «HEYJIOBIETBOPUTETHLHOY (2).

IIpu oueHMBaHMU pE3yIbTATOB YCTHOIO OINPOCa HUCHONB3YETCs CleAyolas IiKaaa
OLIEHOK:

OTanbl  KOMIICTEHLUMH, OPEIAYyCMOTPEHHBIE  00pa30BaTeJIbHONH  IPOrpaMMON,
c(hopMHpPOBaHKI Ha BEICOKOM ypoBHE. CBOOOIHOE BIIaIecHNE MAaTEPHAJIOM, BEISIBIICHHE
100% - 90% MEXIPEJIMETHBIX ~ CBsi3eil.  YBEpEeHHOEe  BJAJICHUE IMOHATUHHBIM  ammnapaTom
(oTam4HO) JWMCIUIUIMHBL.  [IpakTHYeCKHWe  HAaBBIKA  MPO(ECCHOHAIBHOW  IEeATEIbHOCTH
chopmupoBaHbl Ha BBICOKOM ypoBHe. CIOCOOHOCTE K  CaMOCTOSTENEHOMY
HECTAHIAPTHOMY PEIICHHIO MPAKTHIECKHUX 33124

Ortambl  KOMIIETEHIIMH, TPEIyCMOTPEHHbIE  00pa3oBaTeNbHOM  MPOrpaMMOH,
copmupoBanbsl ocTaTOYHO. JleTaubHOE BOCHPOHM3BEACHHE Y4eOHOro MaTepHaia.
[pakTHueckue HaBBIKM MPO(ECCHOHANBHOH NEATEIBHOCTH B 3HAYMTEIBHOH Mepe
copmupoBanbl. [IpUCYTCTBYIOT HaBBIKM CAMOCTOSATEIBHOTO PEIICHHUS PAKTHYSCKUX
3a]1a4 C OT/eJIbHBIMH 3JIEMCHTaMH TBOPYECTBA.

DTanbl  KOMIICTEHLHWH, OPEAYyCMOTPEHHBIE  00pa30BaTeJbHONH  MPOrpaMMON,
74% - 60% copMHupoBaHbl HA MHHHUMAIbHOM YpOBHe. Hanmvne MUHHMAJIbHO MIOIYCTHMOIO
(Y1OBJIETBOPHUTEIBHO) YPOBHA B YCBOCHHHM Y4eOHOrO Marepuana, B T.4. B CAaMOCTOSTEIBHOM PELICHHU

89% - 75%
(xopomo)
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MPAaKTHYECKUX 3amad. lIpakTudeckwe HAaBBIKA TNPO(ECCHOHATHHON esATeIHHOCTH
c(OopMHUpPOBaHBI HE B MOJIHOH Mepe.

DTaIkl KOMICTCHINHU, MTPEAYyCMOTPECHHLIC O6paSOBaTeJ'II:HOﬁ nporpaMMoﬁ, HC
C(l)OpMPIpOBaHI)I. HenocraTrounsrit YPOBEHb YCBOCHUA MOHATUHHOTO afnmnapara u
HaJIM4yue quaFMeHTapHLIX 3HAHUM 110 JUCHUILIMHE. OTcyTCTBI/Ie MHHHUMAJIBHO
AOIMMYCTUMOI'0O yYpOBHA B  CaAMOCTOATCIIBHOM  DCHICHHUU MNPAKTUYCCKHUX  3adad.
HpaKTH‘IeCKI/Ie HaBbIKH HpO(l)eCCPIOHaJ'IbHOﬁ JACATCIBbHOCTHU HC C(bOpMI/IpOBaHLI.

MEHee 60%
(HEeyOBNETBOPUTEIIHHO)

6. MeToauueckue MaTepHaJibl 110 OCBOCHHUIO JTUCHUIIINHBI

MeToanuyeckne peKOMEHIAIUN 110 HANIMCAHUIO pedpepaToB
Pedepar sBnsieTcs MHIMBUYaTbHOM CaMOCTOSITEIBHO BBIMTOJIHEHHOW pabOTOl CTyleHTA.
Temy pedepara cTyaeHT BEIOMpAET U3 MEPEUHs TEM, PEKOMEHTyEeMbIX IperoiaBaTesieM, BeIyIuM
COOTBETCTBYIOLLYIO JTUCHUIUIMHY. Pedepar IomkeH coaepikaTb CIEAYyIOIIUe CTPYKTYpHbIE
aneMeHThl: TutyneHblii auct Copepkanue Bpemenme OcHoBHas yacTh 3akitoueHue CHHCOK
muteparypsl [lpunoxenust (mpu HeoOxogumocTH). TpeOoBanus k odopmieHu0 pedepaTos:
mpudT — 14, oyt — o 2 cm, uHTEpBa) — 1, 00beM — He MeHee 10 cTp.

Pexomenganuu mo IJIAHUPOBAHUIO 1 OPraHU3allMi BPEMEHU, HQOﬁXOL[I/IMOFO Ha M3y4YeHue
AUCHHUIIIMHBI

CTpyKTypa BpeMeHH, He00X0IMMOI0 HA H3y4YeHHe TUCHHMILIHHBI

Dopma u3ydeHHs JUCHUILINHBI Bpewmsi, 3aTpaunBaeMoe Ha M3y4YE€HUE JUCLUIUIMHBL, %o
N3yuenue nurepaTypsl, PEKOMEHJOBAHHOH B 40
yueOHO mporpaMMme
Pemenue 3anay, NpakTU4YECKUX YIPAXKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
W3zydenne TeM, BBIHOCUMBIX Ha CAMOCTOSITENILHOE 20
paccMOTpeHHe
Hroro 100

MeTtoauyeckue peKOMeHAAMHU 110 NOATOTOBKE K NPAKTHYECKOMY (CEMUHAPCKOMY)
3aHATHIO

OCHOBHOH 11eJIbI0 MPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATHS SBJIIETCS IPOBEPKA IITyOUHbI
NOHUMaHMS CTYJEHTOM H3y4aeMOW TeMbl, y4eOHOro Marepuana U YMEHMs H3JIOKHUTb €ro
CoJIep’KaHue SICHBIM M YETKUM SI3bIKOM, Pa3BUTHE CAMOCTOSITEIBHOIO MBILIUIEHUS U TBOPUECKOMN
AKTUBHOCTH y CTyJEHTa, YMEHHUS pelarbh NpakTHYeckue 3amadud. Ha npaxTudeckux
(ceMHHapCKuX) 3aHATUAX IPENIoyiaraeTcs paccMaTpuBaTh HauOoJee Ba)KHBIE, CYIIECTBEHHBIE,
CJIO’KHBIE BOIIPOCHI KOTOpBIE, HanboJiee TPyIHO YCBaUBAIOTCS CTyZeHTaMu. [Ipu 3TOM roToBUThCS
K TpPaKkTUYECKOMY (CEMHHApCKOMY) 3aHSATUIO Bcerga HyKHO 3apasHee. [loaroroBka k
NPaKTUYECKOMY (CEMUHAPCKOMY) 3aHSTHIO BKIIIOYAET B ce0sl Clieyrolee:

- 00s13aTeNbHOE 03HAKOMJIEHHE C BOIIPOCAMH JJIsl YCTHOT'O OIIpoca,

- U3y4YeHHe KOHCIIEKTOB JEKIMHA, COOTBETCTBYIOIIMX pa3leioB y4yeOHHKa, yueOHOTro
ocoOusi, CoiepKaHUsI PEKOMEHI0BaHHBIX HOPMATUBHBIX MPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH T€PMHUHAMH (PEKOMEH]IyeTCSl X BBIYUUTh);

- W3y4YeHHUEe JOINOJIHUTENbHON JIMTEepaTyphl IO TeMe 3aHATus, Jejas MpH 3ITOM
HE00XO0/IMMBbIE BBIITUCKHU, KOTOPBIE MOHAI00STCS IPH 00CYKICHUN Ha CEMHHAPE;

- (opMynupoBaHHE CBOEr0 MHEHMS MO KaXKIOMY BOMPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3allUCh BO3HUKIIKX BO BPEMsI CAMOCTOSITENIbHOM paboThl ¢ yueOHMKaMu W Hay4HOM
JUTEPATyphl BOMPOCOB, YTOOBI 3aTEM Ha CEMUHAPE MOIYYUTh HA HUX OTBETHI;
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- oOparteHne 3a KOHCYJIbTAIlel K PernoaBaTelio.

PexoMeHaauMU 0 M3YYEHUIO METOIMYECKHX MAaTEPHAJIOB

Meroanueckue MaTepuaibl O AUCHUILIMHE TO3BOJISIOT CTYACHTY ONTUMAJIbHBIM 00pa3oM
OpraHu30BaTh NPOLECC H3YYCHHs] JAHHOW JUCHUIUIMHBIL. MeETOaudYecKue Marepuajibl 110
JUCIUTUIMHE TPHU3BAaHBI IMOMOYb CTYJIEHTY IOHATH CHEHU(PHUKY H3ydaeMOro marepuaia, a B
KOHEYHOM UTOT'€ — MAKCUMaJIbHO ITOJTHO M KAYeCTBEHHO €ro OCBOMTH. B mepByr0 o4uepenb CTyIeHT
JIOJKEH OCO3HATh MpeAHa3HAYCHUE METOIMUECKUX MaTepUalIoB: CTPYKTYpY, LieJu U 3aaa4u. Jis
9TOTO OH 3HAKOMUTCS C MpeaMOyJIoi, OrJIaBICHHUEM METOJIUYECKUX MaTEpHAJIOB, TOBOPS MHAYE,
OCYILECTBIISIET TEPBUYHOE 3HAKOMCTBO C HUM. B pazzene, MNOCBSIICHHOM METOAMYECKUM
PEKOMEHJIAIUAM TI0 HW3YYCHHIO JUCIMIUIMHBI, TPHUBOIITCS COBETHI 10 IUIAHUPOBAHHUIO U
OpraHM3alil  HEOOXOIMMOTO NS  W3yYeHUs  JAWCHUIUIMHBI  BPEMEHH,  OIHMCaHUE
MOCJIEIOBATEILHOCTH ICUCTBHUH CTYIeHTA («CIIEHAPUH U3YUCHHS TUCIUIUTHHBD» ), PEKOMEH AN
1o paboTe ¢ IUTEPaTypoi, COBETHI IO TIOJITOTOBKE K IK3aMEHY U Pa3bsICHEHHUS T10 TTOBOLy PabOTHI
C TECTOBOHM CHCTEMOW Kypca U HaJ JOMAIIHUMHU 33/aHusMU. B 11e10M JaHHBIE METOIUYECKUE
PEKOMEHIalIMM CIIOCOOHBI OOJIETYUTh U3YyUEHUE CTYJACHTAMHU TUCHUIUIUHBI U TOMOYb YCIICIIHO
caaTh fK3aMeH. B pasmene, conepiamieM ydeOHO-METOIWYECKHE MaTepHallbl IUCIHILTUHBL,
CoJIepKaHUE MPAKTUYECKUX 3aHITHH MO JTUCHUTUIMHE.

PexoMeHganMu 10 caMOCTOATEILHOM padoTe CTyIeHTOB
Ha camocTosrensayro padoty cryaerTos o gucuurminae b1.0.13 «Teopus ynpaBieHus
BBIHOCSATCS CJIEYIOIINE TEMBI:

Ne Ounasn
Tema Bonpocel, BeiHOcuMBbIe Ha CPC
n/n ¢popma
1 2 3 4
1 | CymHOCTh ¥ cojepKaHHe
v Aep CyOBeKThl 1 0OBEKTHI YIIPABICHHS )
TCOPHHU YIIPABJICHU.
2 | Hcropus pasBUTHA | B3aMMOCBS3b WHIYCTPHAIIbHBIX
YUPABJICHICCKON  MBICTH U | nepoTFOIHit c W3MEHEHUEM 0,2

TpaKTHIKH YHOPaBJICHUYCCKUX MoAeein

3 | Cucremubrii  mogxox B | [ToJ0KHTENBHBIE W OTPUIATENbHBIE

yHpaBJICHIH oOpaTHbIE CBSI3U B TPUPOJE H O, T
o01ecTBe
4 VYnpapneHue 100  UEIsM I[epeBQ neneu O.T
(MBO) ’
5 | Pazpabotka w NpHHSTHE SWOT-anams 0.9
YIPABJICHYCCKUX PCILICHUN >
6 | Ilpoextubiii  momxon B | CxoACTBA M pasiuyus — IIOHATHIA
ynpasICHIH «MEHEIKEPY, «pykoBogurTenby, | 0,0
«Imaep»
7 | Teopus ynpasienus | B3auMocBsi3b MH/Ly CTPHAIBHBIX
OpraHu3aHOHHBIMA PEBOJTFOITHIA c N3MEHEHUEM O, T

CHCTCMAMH YHIPaBJICHUYCCKUX MozeIen

8 | Ympasnenue usMeHeHUSIME | [TOJIOKUTENBbHBIE W OTPHIATEIILHBIE
oOpaTHble CBS3M B TpUPOAE H O, T
oOmiecTse
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HeorbemiembIM 37€MEHTOM Y4YeOHOrO Mpoliecca SIBISIETCS CaMOCTOsITeNlbHas pabora
cryaenra. Ilpu camocrosiTensHONH paboTe AOCTHraeTcss KOHKPETHOE YCBOCHHE Y4eOHOTro
MaTepuaia, pPa3BUBAIOTCS TEOPETUYECKUE CIOCOOHOCTH, CTOJb BAXKHBIE MJISI COBPEMEHHOMN
MOJITOTOBKH CIIEUATUCTOB. DOPMBI CaAMOCTOSTENHLHOW pPa0OTHI CTYJEHTOB IO JTUCITUILINHE:
HaIMCcaHWe KOHCIEKTOB, MOJTrOTOBKAa OTBETOB K BOIpOCaM, HallKMcaHue pedeparoB, pelieHue
3aja4, UCClIe0BaTeNbCcKas padora.

3amaHus IS CaMOCTOSITENIbHOM paOOThl BKIIIOYAIOT B CeOsl KOMIUIEKC aHAIMTUYECKUX
3a/laHuil BBIMOJIHEHNUE, KOTOPBIX, MPEAINOJIaracT THIATEIbHOEC W3YYCHHE HAYyYHOW U ydeOHOU
JUTEPaTyphl, NIEPUOANUECKUX U3TAHUIM, a TAK)KE 3aKOHO/IaTEIbHBIX 1 HOPMATHUBHBIX JIOKYMEHTOB
mpemaraeMeix B M6 «YdueOHas — JuTepaTypa H  pecypchl  HMH()OPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOU ceTu "UnTepuer", y4eOHO-METOIMIECKOE obecrieueHue
CaMOCTOSITENILHON paboThl OOydaromuxcs MO AWCIHUILIAHEY. 3aJaHusl MPEIOCTABISIFOTCS Ha
IIPOBEPKY B MIEYATHOM BHU/IE.

Pexomenpauuu mo padore ¢ aureparypoit

[Tpu m3ydennn Kypca y4eOHOW JUCHUIUIMHBI 0COO0O€ BHHMaHHE CIEIyeT OOpaTHTh Ha
PEKOMEH1yEMYIO0 OCHOBHYIO U JIOTIOJIHUTENIBHYIO JIUTEPATYPY.

BaxHbIM 371€MEHTOM MOATOTOBKH K CEMHUHApPY SBJISIETCS MTyOOKOE N3yUeHHE OCHOBHOU U
JIOTIOJIHUTEIBHOM JINTEpaTypbl, PEKOMEHA0BAHHOM IO TEME 3aHATHS, a TAK)KE IEPBOMCTOUYHUKOB.
[Tpu 5TOM 0JIE3HO IPOUYUTAHHYIO JIUTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIEKT 10JKEH OTBEUaTh
TpeM TpeOOoBaHUsAM: OBITh COJEpPXKATEIbHBIM, IO BO3MOXKHOCTM KpaTKUM M IPaBHIBHO
0(OpPMIICHHBIM.

ConeprkaTenabHbIM €r0 CiellyeT CYMTATh B TOM CIydae, €ClId OH IepejacT BCe OCHOBHBIC
MBICJIU aBTOPOB B II€JIOCTHOM Bu€. M37105)KUTh TEKCT KPAaTKO — 3TO 3HAUUT IepeaaTh COJIepKaHne
KHUTH, CTaThU B 3HAYMTENBbHOM Mepe cBouMH cioBaMu. [Ipu 3TOM ciepyer nmpuiaepKuBaThCs
IIpaBUJIa - 3alKMCBIBATh MBICIIb aBTOpa padOThI JUIIb IOCIE TOr0, KAaK OHA XOpoIIo NoHsTa. B
TaKOM CJIy4ae IMOCTaBJICHHAs 1eNib OyAeT NOCTUrHyTa. LIuTHpOBaTh aBTOPOB M3ydaeMbIX paboT (¢
00s3aTeNbHOM CCBIJIKOM Ha MCTOYHMK) CIIEIYeT B TE€X CIydyasix, €ClIM HaJ0 3alUChIBATh OYEHb
Ba)XHOE ONpeieTIeHUEe WIN NOJI0XKEeHne, 00001aroIuii BBIBOI.

Baxxno u BHemHee odopmileHHE KOHCHeKkTa. B ero Hauane Hajo yka3aTb Temy
CeMMHapa, JaTy HalKhCaHUs, Ha3BaHUsS JIMTEPaTYpPHBIX MCTOYHHKOB, KOTOpbIe OYyIyT
3aKOHCIIEKTHPOBaHbl. [ 1yOoKas camocTosTenbHasi padoTa HaJl HUMHU OOECIEUUT YCIHEIIHOE
YCBOECHHE N3Y4aeMOH TUCLHUIIINHBI.

OpaHuM U3 BaXHEMIIMX CPEJICTB CEPhE3HOI0 OBJAJACHUS TEOpHEeH  sBIsAETCS
KOHCREeKmupoeanue nepeoucnouHuKos.

Jnist cocTaBiieHUs] KOHCIIEKTa PEKOMEHIyeTCsl CHayaJla IPOYUTaTh paboTy LETUKOM, YTOOBI
YSICHUTB €€ 0OIIHI cMbIC U copepkanue. [Ipr 3ToM MOKHO c/ienaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX IIOJIO)KEHUSX, BBIBOJAX, HAAO CTaparbCsi OTIMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTENIEHHOT'0, BHIBOJIBI OT apIyMEHTOB U JI0Ka3aTeNbCTB. ECM ecTh HENMOHATHBIE CIIOBa, HAJl0
B SHIIUKJIONEAMYECKOM CJI0Bape HAlTH, YTO 3TO CIOBO 0003HAUaeT. 3aKOHYMB YTeHHe (maparpada,
TJIaBbl, CTAThU) HAJI0 331aTh cebe BONPOCHI Takoro poja: B yem rimaBHas Mpiciab? KakoBbl OCHOBHBIE
3BEHb JI0Ka3aTeNbCTBa €e? UTo BeITEKAaeT U3 yTBepKAeHUM aBTopa? Kak 310 cornacyercs ¢ TeM,
YTO YK€ 3HaeTe O MPOYUTAHHOM U3 IPYTHX UCTOUHUKOB?

SlcHOCTP M OTYETIIMBOCTH BOCHPHSATHS TEKCTa 3aBUCUT  OT MHOIOro: OT
COCpPEIOTOYEHHOCTH CTYAEHTa, OT TEXHUKH UTEHHUs, OT HACTOMYMBOCTH, OT SPKOCTHU
BOOOpaXeHUs!, OT TEXHUKU (PUKCHPOBAHUS MPOYUTAHHOTO, HAKOHEIl, OT dpYAMLIUU — OOIIeld U B
KOHKPETHO paccMaTpuBaeMoi mpooieme.

Pe3ynbraToM nepBOHAYaIbHOTO YTEHHUS JJOJDKEH ObITh MPOCTON MJIGH meKcma u yemroe
npeocmasnienue 0 HEACHLIX Mecmax, OTMEUYEeHHbIX B KHure. Ilocne mnpenBapuTenbHOrO
03HAKOMJIEHHUS, [P TIOBTOPHOM YTEHHUHU CIEAYET 6blOCIUNL OCHOGHbIE MBICIU A6MOPA U UX
pa3BUTHE B MPOU3BEACHUU, OOPATUTh BHUMAaHHE Ha OOOCHOBAHME OTIENIbHBIX MOJOXKEHUH, Ha
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MeToapl M (GOpPMBI JIOKa3aTelIbCTBA, HambOojee sipkue mnpumepbl. B xome 5Toil paboOThI
OKOHYATEeJIbHO OTOMpAeTCss MaTepuan JUis 3allUCH WU ONPENENSIeTCS €€ BUJ: MdH, Me3UCHl,
KOHcneKm.

[Inan 3T0 KpaTkuii, MOCIEI0BATENIbHBIN NIEPEUEHb OCHOBHBIX MBICIEH aBTOpa. 3aluch
IIPOYUTAHHOTO B BUJIE€ TE3UCOB — 3HAYUT BBIABUTH U 3aIMCATH ONIOPHBIE MBICIH TeKCTa. PazHuna
MEXJly IJIAaHOM U TE€3UCaMM 3aKJIIYaeTcs B CIEAYIOIIEM: B IUIAHE MBICIb Ha3blBacTcs (CTaBb
BCErJa BONPOC: O YeM TOBOpUTCs?), B Te3ucax — (opMyiHpyercs — (4T0 UMEHHO 00 3TOM
rOBOpPUTCS?). 3amuCh OIOPHBIX MBICIEH TEKCTa BaXKHA, HO IIOJIHOTO IPEACTaBIEHUS O
IPOYNUTAHHOM HAa OCHOBaHHMM I1OJ00HON 3alMCH HE COCTaBUIlb. BaKHO OCMBICINTB, KaK aBTOp
JIOKa3bIBAa€T CBOIO MBICIIb, KaK YOEXJIaeT B MCTHMHHOCTH CBOUX BBIBOAOB. Tak BO3HHUKAaeT
KoHcnekT. dopMa 3amucu, Kak Mbl YK€ OTMETHIIH, YCJIOXKHSETCS B 3aBUCHUMOCTH OT LieJed
paboThI: TUIaH — O YeM?; Te3UChl — 0 4YeM? YTO UMEHHO?; KOHCIIEKT — O 4eM? YTO UMEHHO? Kak?

KoHcnekT 3T0 KpaTkoe IIOCIENOBaTENIBHOE H3JIOKEHUE coaepxkanus. OCHOBY ero
COCTaBJISi€T IUIaH, TE3UChl M BHINUCKU. HenocrtaTku KOHCIEKTHPOBAHMS: MHOIOCIIOBUE,
LIUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOLIUX MBICIEH, CTPEMIICHHE COXPAHUTH CTUIMCTUYECKYIO
CBSA3aHHOCTh TEKCTa B yIepO €ro Joruueckoi crpoiHocTH. [IpuctynaTh K KOHCIIEKTUPOBAHUIO
HEOO0XOMMO TOTrJa, KOrja CIIOKWJIMCh HaBBIKM COCTaBJICHUS 3allUCH B BUJAE Pa3BEPHYTOro
NOpOOHOTO TUTaHA.

dopma 3anucH NpU KOHCIEKTUPOBAHMM TpeOyeT 0coO0O0ro BHUMAHUS: BaKHO, YTOOBI
COOCTBEHHBIE YTBEP)KICHUS, Pa3MbIIUIEHUS HAJ IPOUYUTAHHBIM, YETKO OTAEISUIMCH MPU 3alUCH.
Pa3yMHee BBIHOCHTH CBOM IOMETKHM Ha LIMPOKHWE II0JIs, 3alIMChIBATH HAa HUX JOIOJIHUTEIILHBIE
CIIPaBOYHbBIE JJAHHBIE, [IOMOTAIOLIUE YCBOCHUIO TEKCTA (1aTa COOBITUS, YIIOMSHYTOIO aBTOpaMH;
CBEJICHUS O JIMIE, HA3BaHHOM B KHHIE; TOUYHOE COojiepKaHue TepMHHa). Eciu koHcnekTupyercs
TEKCT BHYIIMTEILHOTO0 00beMa, HE0OXOJUMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPbIE OXBAThIBAET
Ta WIXA WHAs 4aCTh KOHCIEKTA.

Jnst ynoOcTBa TOJIB30BaHUS CBOMMH 3allMCSMH Ba)KHO O3arJIaBUTh KPYIHBIE YacTH
KOHCIIEKTa, IOAYEpKUBass 3a20n06ku. ClenyeT NOMHUTh O Ha3HAYEHUU KpPAaCHOM CTPOKH,
CTPEMHUTBHCSA K YETKOH Tpaduke 3amMceld - ycTynmamu, KOJIOHKamMH. M3maraTh TJ1aBHbIE MBICIIH
aBTOpa M HX CHUCTEMY AapryMEHTOB - HEOOXOJUMO NPEUMYIIECTBEHHO CBOUMHM CIIOBaMH,
nepepadaTbiBas TakUM 00pa3oM HHGPOPMAIMIO,— TaK MPOXOAHUT YSICHEHHE €€ CYTU. MBICIb,
(bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT IpUoOpecTu Hosiee NpocTpaHHOe U3JIokeHHe B 3anucu. Ho
TEKCT OpUTHMHAJIa CBEpPTHIBAECTCSA, U CTYAEHT, OTpadaThIBasi JIOTMYECKOE MBIIIIEHUE, YUYUTHCS
BBIJICJIATH IJ1aBHOE M 0000111aTh OAHOTUITHBIE CYKJICHHS, OAHOPOAHbIE (akThl. Kpome Toro, nenas
3aMyucyu CBOMMHU ClIoBaMH, 0000111asi, CTYIGHT yUYNUTCS MTUCbMEHHON peyu.

3HaHue o0Ielt cTpaTeruy YTeHUs, TEXHUKU COCTaBJICHHE IaHa U TE3UCOB OIpeeisieT U
TEXHOJIOTHI0 KOHCIIEKTUPOBAHUS

— BhHumarenbHO 4yMTaTh TEKCT, MONYTHO OTMeYas HEMOHSTHBIE MECTa, HE3HAKOMBIE
TEPMUHBI U NIOHATUS. Botnucame nHa nona 3Ha4€HNE OTMEUCHHBIX ITOHATHI.

— Ilpu mnepBOoM dYTEHHMM TEKCTa HEOOXOAMMO COCTaBUTh €r0 HPOCHION NJAH,
IIOCJIEIOBATEIIbHBIN MIEPEYEHb OCHOBHBIX MBICIIEH aBTOpA.

— Ilpu MOBTOpPHOM YTEHHM TEKCTa BBIACIATH CUCHIEMY OO0KA3aMmeabChne OCHOBHBIX
MOJIO’KEHUH paboThI aBTOpA.

— 3aKII0YUTENbHBIN 3Tan paboThl ¢ TEKCTOM COCTOUT B OCMBICIIEHUH paHEe OTMEUYEHHBIX
MECT U UX KPaTKOW MOCIIEN0BATENbHOMN 3aIIUCH.

— Ilpym KOHCIEKTHpPOBAaHMM HY)KHO CTPEMUTHCS 6bIPAZUMbL MBICIL AGMOPA CEOUMU
c06amu, 3TO IOMOraet 6oJjee ryOOKOMY YCBOCHHIO TEKCTa.

— B pamkax paboTel HajJ MEPBOMCTOYHUKOM BaXX€H YMENbIl omoop uumam.
Heo6x0a1Mo0 y4uTHIBaTh, HACKOJIBKO SPKO, OPUTMHAIBHO, C)KAaTO M3JI0kKEeHa MBICHb. L{uTHpoBarth
HEOOXO0IUMO T€ CYXKICHHsI, Ha KOTOpbIE BIOCJIEICTBUN BO3MOXKHA CChIIKA KaK HA aBTOPUTETHOE
W3JI0’)KEHUE MHEHMSI, BBIBOJIa TIO TOMY WJIM HHOMY BOIIPOCY.

Koncnexkruposats 11enecoodpazHo He Ha OTAECIBHOM JIUCTE, a B OOIIEeH TeTpaau Ha OJTHOM
crpanune jaucta. OOOpPOTHAs CTOpPOHA JIMCTa MOXKET OBbITh HCIIONb30BaHA IS JONOJIHEHUH,
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HEOOXOAMMOCTh KOTOPBIX BBIICHHTCS B JaibHeWmieM. [Ipy KOHCHEKTHPOBAHHU JIMTEPATypHI
CIIEyeT OCTaBUTh IIUPOKUE TOJsI, YTOOBI 3alucaTh Ha HUX IUIaH KOHCHekTa. [loys MoryT ObITh
UCIIOJIb30BAHBI TAKXKE LIS 3AIMCH CBOMX 3aMEUaHHiA, JOTIOJHEHHIA, BOIPOCOB. [Ipu BeICTYIUICHHH
HA CEMHUHApE CTYJISHT MOXET IIOJIb30BaThCsl CBOMM KOHCIIGKTOM JUISS  ITUTHPOBAHUS
NIEPBOMCTOYHUKA. Bce yd4acTHUKM 3aHATHSI BHUMATEILHO CIYIIAIOT BBICTYIUICHUS TOBAPHILCH O
rpyTIe, OTMEYAIOT CIIOPHBIC WM OMIMOOYHBIE TTOJIOKEHSI B HUX, BHOCST IIOIIPABKH, TIPEACTABIISIFOT
CBOM pelIeHUs 1 000CHOBAHUS 00CYKIaeMbIX TTPOOJIEM.

B koHIle ceMuHapa, KOr/ia MmpernojaBaTellb 3aHsTHsI TTOJJBOIUT UTOTH, CTYACHTHI C Y4ETOM
PEKOMEH Il IPero1aBaTesIsl U BBICTYIUICHUH COKYPCHUKOB, JOTIOIHSFOT HITH UCIIPABIISIOT CBOH
KOHCITIEKTHI.

PexoMeHngauum 1isi HIOATOTOBKHU K IK3aMeEHY
[Ipy 1oOAroTOBKE K 3K3aMEHY CTYACHT BHUMATEIbHO IMPOCMATPUBAET BOIPOCHI,
MPeIyCMOTPEHHBIE pabodell MporpaMMmoil, W 3HAKOMHUTHCS C PEKOMEHJIOBAHHOW OCHOBHOMU
autepatypoil. OCHOBOH JUIsl cJauM HK3aMEHa CTYAEHTOM SIBJIIETCS U3YUEHUE KOHCIIEKTOB JICKIIHM,
MPOCITYIIAHHBIX B TEUCHUE CeMecTpa, MH(OpMAIIHS, TIOJyYeHHas B Pe3yJIbTaTe CAaMOCTOSATEIHbHON
paboThI B TEUEHUE CEMECTpa.

7. YueOHasi iuTepatypa u pecypcbl HHGOPMAIHOHHO-TEJIEKOMMYHHKAIIMOHHOM CeTH
HNurepHer

7.1.0cHoBHasi IMTEpPaTYypa.

1. 3uamenckuii, /[. FO. T'ocyaapcTBeHHas ¥ MyHHUIMIIATbHAS CITYKOa : YIeOHUK 15 BY30B /
. YO. 3namenckuii ; orBeTcTBeHHBIN peaakTop H. A. Omenbuenko. — 4-e uzj., nepepao.
u on. — Mocksa : U3mparensctBo IOpaiit, 2023. — 405 c. — (Bricmiee oOpazoBanue). —
ISBN 978-5-534-14585-4. — Tekct : anekTpoHHbIi // OOpa3oBarenpHas ImiaTdopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/510888 (nara oopamienus: 17.03.2023).

2. TocynapcTBeHHass 1 MyHHUIIMTIANIbHAS CiTy>k0a : yaeOnuk s By3oB / C. . XKypasnes [u
ap.] ; mon pemakuueit C. . XKypasnesa, B. 1. [lerposa, 0. H. Tyranosa. — 4-e u3n.,

nepepadb. u mom. — Mocksa : UsnmarensctBo [Opaiit, 2023. — 305c. — (Bricmee
obOpazoBanue). —  ISBN 978-5-534-13270-0. —  Tekct : dNEKTpOHHBIA  //
O6pa3zoBarenbHas naTdopma Opaiit [caiiT]. —

URL.: https://urait.ru/bcode/510904 (nata obparmenwus: 17.03.2023).

3. TocynapcTBeHHass U MyHHIIHIIATbHAS CITyk0a : yueOHUK s By3oB / E. B. OxoTckuii [u
ap.] ; mox obmieit penakiueii E. B. Oxorckoro. — 2-e 3., nepepa0. u gon. — Mocksa :
WznatenberBo FOpaiit, 2023. — 378 ¢. — (Boicmee obpazosanue). — ISBN 978-5-534-
16260-8. — Texct : anektponHsblil // OOpa3oBarenbHas miartgopma FOpaiit [caift]. —
URL.: https://urait.ru/bcode/530701 (mata oopamienus: 17.03.2023).

4. Menemxment : yueOHUK ans By3oB/ FO.B.KysnenoB [u aAp.]; moa penakmuei
1O. B. Ky3nenoBa. — Mocksa : M3narensctBo IOpaiit, 2021. — 448 c. — (Bwicmee
obOpazoBanmue). —  ISBN 978-5-534-03372-4. —  Tekct : dNEKTpOHHBIA  //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL.: https://urait.ru/bcode/469202

5. Kopounes, B. . OcHOBBI MeHeXKMEHTa : yueOHoe rmocodue / moj pea. A-pa SKOH. Hayk,
npod. B. . KoponeBa. — Mockga : Maructp : UHOPA-M, 2021. — 624 c. - ISBN 978-
5-9776-0040-8. - Tekcr : AIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1209857

6. PozanoBa H. M. KopnoparuBnoe ympasnenue. YueOHUK it By3oB / Pozanosa H. M.
//HauinoHaJIbHBIN MCCle0BaTENbCKUN YHUBEPCUTET «BhIcIas HIKOJIa SKOHOMHUKU» (T.
Mocksa). — 2022. — 339 c.— DnektponHbIid pecypc: https://urait.ru/book/korporativnoe-
upravlenie-489773
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7.2. JlonoJIHMTEIbLHAS JIMTEpPaTypa.
1. Teopwus ynpasienus : yueOHUK 11t By30B / H. M. AcraxoBa [u ap.] ; moa obuieit

penakuueir H. U. AcraxoBoii, I'. 1. MockButuHa. — Mocksa : M3patensctBo FOpaiT,
2023. — 375 c. — (Bricmiee obpazoBanue). — ISBN 978-5-9916-6671-8. — Tekcr :
anekTpoHHbld //  OOpaszoBarenbHass miatgopma IOpaiit  [caiit] —  URL:

https://urait.ru/bcode/510919
2. Kopsruna, U. A. CoBpemeHHbIE TPOOJIEMBbI TEOPUHU YIPABJICHHS : ydeOHOE

nocobue mns By3oB/ U. A. Kopsruna, M. B. XauatypsiH. — Mocksa : M3naTenscTBO
IOpaiitr, 2023. — 188 c. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-06934-1. —
Texct : snextponnsni // OOpaszoBarenpHas maatdopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/516503

7.3. HopMaTHBHbIE IPaBOBbIE IOKYMEHTHI U HHAs MpaBoBasi HHGopManus

1. Koncturynuss Poccuiickoii ®enepanuu: NpuHATA BCEHAPOJHBIM T'OJIOCOBAHUEM
12.12.1993 // Cobpanme 3akonoaarenbctBa Poccniickoit @enepanuu. — 2014, - Ne 9. — Cr. 851.

2. Konuenuusi JOATOCPOYHOIO COLMAIBHO-3KOHOMHUYECKOro pa3BuTHs Poccuiickoit
Oenepanun 10 2020 rona. (YT1B. pacnopskenuem IlpaBurensctBa PO ot 8 mexabps 2011 r. N
2227-p).

3. ®enepanbHbiil 3akoH Poccuiickoit @enepanuu ot 28 utons 2014 r. N 172-d3 "O
CTpaTeruyeckoM IaHuposanuu B Poccuiickoii @eneparun’.

4. IIporuo3 10arocpovYHOro ColraibHO-3KOHOMHUYecKoro pa3Butus Poccun 1o 2030 ropa.
http://economy.gov.ru/minec/activity/sections/strategicPlanning/

5. Vka3 Ilpesunenra PO or 13 mas 2017 r. Ne 208 «O Crparerun 3KOHOMHUYECKOU
0€30MacHOCTH Poccuiickoii ®denepanuu Ha nepuos 10 2030 rojia»
http://www.garant.ru/products/ipo/prime/doc/.

7.4. UnTEpHET-pecypchbl, CIPABOYHBIC CHCTEMBI.

1. http://www.hr2you.ru — caiit komnanuu «JIekcy, paboraroieii B 0671acTH KaapOBOTo
yTIpaBJICHUS;
. http://www.hro.ru/hrm/ — xxypHai asst MEHEKEPOB M0 TIEPCOHATY;
. http://www.hr-journal.ru/ — sxxypHai ast MEHEPKEPOB IO IEPCOHAITY;
. www://AUP.ru (AIMUHHCTpPaTUBHO-yIIPaBIEHYECKUIA OPTan);
. www://ilo.ru (caitt MexayHapoIHON OpraHU3allK TPYa);
. http://www.hrm.ru (cneunanusupoBanssliif caift 1y HR- Mmenemxepos);
. http://www.personal-mix.ru (HayuHo-npaktudeckuii xypaan «Ilepconan MUKCy);
. www://uptp.ru (caiit xypHana «IIpoGieMbl TCOPUH U TPAKTUKU YIIPABICHUS»);
9. www://hro.ru/hrm (Ony1aliHOBBIN XKypHaN «YTpaBIeHUE IEPCOHATIOM);
10. http://www.top-personal.ru/ XKypuan “Ynpasnenue nepconaiom”;
11. http://bigc.ru/publications/other/org_culture/ Ctatbu 0 yrpaBieHHIO TEPCOHATIOM;
12. http://window.edu.ru/window — EnuHoe okHO J0cTyIa K 00pa3oBaTeIbHBIM PeCypcam.
WNHTerpanbHplii  KaTtamor o0pa3oBaTeNbHBIX HTEpHET-pecypcoB, dJIEKTpOHHAs ydeOHO-
MeToanyeckast OMOIoTeKa JUIst 001Iero U NpoQecCuOHaIbHOI0 00pa30BaHUs, PECYPChl CUCTEMbI
deneparbHBIX 00pa30BaTEIBHBIX MTOPTAJIOB;
13. http://www.ecsocman.edu.ru/ — ®enepanbHblii 00pa3oBaTENbHBIN TOPTAT,;
14. www.chelt.ru — xxypuan «Henosek u Tpyn»;
15. www.rostrud.ru — ®enepanpHast Ciry>k0a 10 TPYAY U 3aHATOCTH;
16. http://www.top-personal.ru/ — osmexTpoHHas BepcUs OKypHala «YTpaBIIEHHE
HIEPCOHATIOMY;
17. http://projectm.narod.ru/ — HaGop crareil U aHATUTHYECKUX MAaTEPHAJIOB M3 00JIaCTH
YIIPaBJICHUSI KOMMEPYECKUMH TPOSKTaMH

oONANNn Pk WwWN
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8. MaTepuajbHo-TexHHYecKasi 0232, UH(POPMAIMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE
obecrieyeHue M1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUECKOE 00eCcIIeyeHHEe AUCHUILINHBI BKIFOYAET B ce0sL:

- JIEKIIMOHHBIEC ayJTUTOPHUU, 00OPYJOBAHHBIE BUICONPOCKIIMOHHBIM 00OPYIOBAaHUEM JUIS
IPE3eHTalMH, CpeICTBAMU 3BYKOBOCIIPOU3BEICHHS, SKPAHOM;

- TIOMEILEHHS ISl TPOBEICHUSI CEMUHAPCKHUX U MPAKTUYECKUX 3aHATHI, 000py10BaHHbIE
y4eOHOI MeOeIbIo.

JlucuuiuinHa —TMojaJepKaHa COOTBETCTBYIOUIMMM JIMIEH3MOHHBIMU TPOTPaMMHBIMHU
nponaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanT,
CIIC KoncynbTaHT.

IIporpammMHBbIe cpencTBa oOecreueH s yueOHOTo MpoLecca BKIOYAIOT:

- IporpaMMBbl Tpe3eHTalmonHoi rpaduku (MS PowerPoint — 1yist moAroTOBKYM ClaiiIoB U
MIPE3CHTAIINMN );

- tekcroBbie penakTopel (MS WORD), MS ECXEL — anst tabiui, quarpamm.

By3 obecnieunBaet kaxxoro o0yyaroerocst pabouuM MECTOM B KOMIIBIOTEPHOM KJjlacce B
COOTBETCTBUH C 00BEMOM M3Y4aeMBIX TUCIUILTNH, 00ECIIeYMBaET BBIXO/ B C€Th MIHTEpHET.

ITomemieHuss A CaMOCTOSITENBHOW pPAabOThl OOYYAIOMIMXCSl BKIIOYAKOT CIIEAYIOIIYIO
OCHAIIIEHHOCTH: CTOJIBI ayAUTOPHBIE, CTYJIbS, TOCKH Ay AUTOPHBIC, KOMIIBIOTEPHI C IMOAKIIOYCHUEM
K JIOKaJIbHOM CeTH MHCTUTYTA (BKJIIOYasi IPAaBOBbIE CUCTEMbI) U MIHTepHET.

Jns  w3ydeHuss  y4eOHOW  MUCHMIUIMHBI — HCIIOJIB3YIOTCS  aBTOMAaTH3HPOBAHHAS
O6ubnuoreyHas WHPOPMALMOHHAS CUCTEMa M DJIEKTPOHHbIE OMOIMOTEUHBIE CHUCTEMBI:
«Yuusepcurerckas oudmuoreka ONLINEY, « OnekTpoHH0-01OIMOTeYHAas cCHcTeMa U3/1aTelbCTBa
JIAHb», «DnexTpoHHO-OuONMOTEYHAas cuctema wu3natenscTBa «lOpaiti», «DnexkTpoHHO-
oubmmoteuynas cucrema IPRbooksy, «Hayunast anekrponnas oubmmorexka eLIBRARY» u ap.
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DeepajibHOE TOCYAAPCTBEHHOE OKOKETHOE 00pa3oBaTe/ibHOe
yupexk/ieHue BbIcIIero oopa3oBaHusA
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B1.B.02.01 TEOPUSI YIIPABJIEHUSI OPTAHU3AIIMENA
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1. Bomnpocsl Kk 3a4eTy

[lonsiTHe ynpaBieHUs: B COBPEMEHHOM HAYKe U IPAKTHKE.
[Ixoma HayyHoro ynpasnenus. @.Y. Teinop, I'.dopxa.
[IIxona agAMUHHUCTPATUBHOIO yIpaBieHus. A. Daifob.
[MpuHIHIE! panmoHansHOM OropokpaTtuu M. Bebepa.
WunoBanuu kak 00bEKT YIPaBICHHUS.

Teopus «4eI0BEeYECKUX OTHOLIECHUI.

KoHuenuus kopnopaTuBHON KyJIbTYypHbI.

Konuenuus yenoBeueckux pecypcos.

SAnoHcKas MOJENb yIpaBiICHUS.

buxeBnopusM B TEOpUHU yIIPABICHMUS.

AMepuKaHCKasi MOJENb YIIPABICHUSA.

KubepHeTrnueckuii Noaxo/ B yIPaBJICHUU.

Monenu pykoBojcTBa u nuaepctsa (M. Aguzec., [. Komnuns).
CuHepreTudeckuil moaxoa B ynpapieHUH.

Crtunu pykoBojcTBa u nuaepcTsa (Pemerka nunepcrsa, K. JleBun u ap).
ConuanpHas opranu3anys Kak 00beKT yIpaBICHHUSL.
@OopMBI U METO/IbI YIIPABIEHYECKOH KOMMYHUKAIUH.
VYipasneHue 1o LeiisiM U yIpaBlIeHUe, OPUEHTUPOBAHHOE HA PE3YJIbTAT.
[IpuHUKMIIBI M TOAXO/IbI HPOEKTHOI'O MEHEIKMEHTA.

Teopus 1 mpakTHKa yIpaBICHUS B YCIOBUSIX TII00ANINA3aLINH.
busnec-npoiiecc kak 00bEKT yIpaBIeHUSI.

WNudopmanroHHble TEXHOJIOTHH B YIPABICHYECKON IEATEILHOCTH.
CuTtyalroHHOE YIIpaBJIEHUE.

[ToHsiTHE OpPraHU3aLIMOHHON CTPYKTYPBI.

Konuenus HenpepbIBHOr0 00pa30BaHUs B IPAKTUKE MEHEIKMEHTA.
Muccus opranu3anuy Kak GakTop yCTOHYHNBOIO pa3BUTHS.

[loHsiTHE KOMMYHHKAIIMU B YIIPABJICHUH.

Mertoasl CTpaTernyecKoro yrnpaBieHHsI.

I'ocynapcTBo Kak CyOBEKT CTPAaTErHYeCKOro yIpaBIeHHUs.
[Ipoueccyanbubie TEOPUHU MOTHBALIMH.

CopepxarenpHble TEOPUU MOTHBALIHN.

Pa3paboTka 1 mpuHSITHE YIPABICHUYECKUX PELICHUH.

[IpuHUMIIBI aHTUKPU3UCHOTO YIIPaBICHUS

VYrpasneHue pucKkaMu.

Onenka 3¢ (peKTUBHOCTH CUCTEMBbI YIIPABJICHUS.

JenernpoBanue MoOJTHOMOYUI

OYHKIMU yIPABICHUS

Teopust pedaekCuBHOTO yIpaBieHUS

MeTopl KOJUIEKTUBHOIO IPUHSTHS PEILIEHUH.

CucremMbl MEHEKMEHTA KAYE€CTBOM.

VYnpasiieHne N3MEHEHUSIMU: IPUHLUIIBI U TIOJIXO/IbI

VYnpaBneHue 3HaHUSIMU.

I'n6Kkue TeXHONOTUHU YIIPaBICHHUS.

[TonsTHSI TMOKOM M )KECTKOM BIACTH.

CucTeMHBII TOAXO0/ B YIIPaBICHHUH.

CoBpeMeHHBIE TEXHOJIOTUHA CAMOMEHEKMEHTA U TaliM-MEHEDKMEHTA.
Tunel OpraHu3aluOHHBIX CTPYKTYP.

Mopenu ynpaBieHUsI U3MEHEHUSIMU.

[IpuHATHS pelIeHni B yCIOBUAX HEONPEAEIEHHOCTH.
QOYHKINOHAIBHBIN U MPOLIECCHBIN MTOAXOJ B YIIPABICHUH.
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51. HanpagieHust pa3BUTHSI COBPEMEHHOI TEOPHH U MIPAKTUKH YIPABICHHUS.
52. Konuenuus cbanancupoBanHbix okasareneii (Balanced Scorecard).

Bapuanmui 3a0anuit ona 3auema:

BapuanTt Ne 1:
1. OtBerbTe yCTHO Ha 1 U3 BOIPOCOB K 3K3aMEHY
2. Beimonnure 3agaHue:

YcTaHOBUTE COOTBETCTBHUE MEXK Ty Ha3BAaHUSMH TI0JIX0JI0B K PA3BUTHIO TCOPHH U TPAKTUKH
YIIPaBJICHUS U UX OMUCAHUSIMH:

Hazpanwns moaxom0B:

1. IToaxon ¢ mo3uIuii BbIACNICHUS PA3JIMYHBIX IKOJ B YIIPABICHUU.

2. [IpouieccHblii MOAXON.

3. CHCTEMHBIH ITOAXOI.

4. CuTyalluOHHBINA MOJAXO/.

Onucanust MOAXO/I0B:

A. PaccmatpuBaer ymopaBlieHHE KaK HENPEPHIBHYIO CEPUI0  B3aUMOCBS3aHHBIX
yOpaBleHYeCKUX QYHKIUH.

B. 3akmrouaer B cebe (hakTHUECKH YETHIpEe pa3HBIX TOIXOAA. 3/eCh YIPaBICHHE
paccMaTpuBaeTCA C YETHIPEX Pa3IUYHBIX TOYEK 3PEHUs. DTO IIKOJIBI HAyYHOTO YMpPAaBIICHMUS,
aJIMUHUCTPATUBHOIO YINPABJICHHUS, YEIOBEYECKUX OTHOIICHUH M HAyKU O MOBEIACHUH, a TAKXKe
HayK{ YIIPaBJICHUS, HJIA KOJTUYECTBEHHBIX METOOB.

C. Kounentpupyercs Ha TOM, YTO MPHUTOJAHOCTh PAa3NUYHBIX METOAOB YIIPaBICHUS
ompezensercs curyanueil. [lockonbky cyiecTByeT Takoe oOunue (PakTOpoB Kak B caMoit
OpraHM3aIi, TaK U B OKpYXalollel cpeie, He CYIIECTBYET €IMHOTO <«JIydllero» crocoda
yOpaBisaTe opranuzamnueir. CambiM 3 (HEKTHBHBIM METOJIOM B KOHKPETHOW CHUTYallUU SBIISETCS
METO/1, KOTOPBIN 00Jiee BCETO COOTBETCTBYET JAaHHOUW CUTYallUHU.

D. B Hem nmoguepkuBaeTcsi, 4TO PYKOBOJIUTETH JOJDKHBI pacCMaTpUBATh OPTaHU3AIUIO KaK
COBOKYITHOCTh B3aMMO3aBHUCHUMBIX DJJIEMEHTOB, TaKUX KakK JIOJU, CTPYKTypa, 3aJaud |
TEXHOJIOTHS, KOTOpPhIE OPUEHTHUPOBAHBI Ha JOCTIKEHHE pa3JIMYHBIX IIeJIed B YCIOBHSX
MEHSIOILENCS BHEITHEN CPEIbI

Bapuant Ne 2:

1. OTBeTpTE YCTHO Ha | M3 BOIIPOCOB K K3aMEHY

2. Ommcanme cutyarun: [locie ycrenrHoro okoHUYaH!Us YHUBEPCUTETA 110 CIICITHATEHOCTH
«Menemxment» Annpeit XKykoB moctynun Ha paboty B ¢upmy «Hapmxumus» B KauecTBe
MeHe/IKepa M0 BHEITHEAKOHOMUYECKOM iesTeIbHOCTH. Uepe3 Tpu Mecsiiia AHApel ObUT BKIIIOUEH
B IpyNIy CHEUUATUCTOB (UPMBI, KOTOPOH OBbUIO MOPYYEHO MOATOTOBUTH MPEIONKEHHS IO
pacupeHro o0bemMa MexayHapoIHbIX omnepaunii. @upma «Hapmxunus» sBisiaack OQHON U3
BEAYIIMX B MPOABIKEHUH Ha POCCHICKOM PBIHKE UMIIOPTHOW OBITOBOM TeXHUKH. V3-3a BEICOKMX
TaMOXXEHHBIX IOLUIMH HAa BBO3UMYIO T'OTOBYIO IPOLYKLHIO PYKOBOJICTBO KOMIIAHUN PELIUIIO
IPOM3BOIUTH COOpPKY psia o0pa3noB ObITOBOM TexHUKM B Poccuu. ['pymnme Obu10 mopyuyeHo
IIPOBECTH OLIEHKY OTKPBIBAIOILINXCS BO3MOKHOCTEN U 0KMAAEMOI0 PUCKA B peaU3al[iy TAKOTO
pemieHus. PykoBonuTens rpynmnel, B KOTOPYK BXOAWI AHJApEH, MOMPOCWI €ro MOATOTOBHTH
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OBITH IIOJyYEHBI OT PyKOBOJCTBA U MOAPA3/IEICHUNA KOMIIAaHUH.

3aganue:

PYKOBOJUTENIS IPYIIIbI?

2.

AN AW N = DN B~ WK = n B~ WK = AW =

Dn B~ WN ==

TecToBBIE MaTEpHUAJIBI

1. OTtBeThI HA KaKue BOITPOCHI BKIIFOYACT YKOHOMMYESCKHI BBI60pZ

. Uro npousBoanuTh?

. Kak npou3Boauth?

. CKOJIbKO TIPOU3BOAUTH?
. nst koro mpon3BoauTH?

2. Yto0 BBICTYNAeT B Ka4eCTBE OOBEANHSIOIIETO U YIPABIAIONIETO GakTopa
IIpOU3BOJICTBA?

. Kanurann.
. [IpeanpuHMaTENbCKUE CIOCOOHOCTH.
. 3emJis.

. Tpyn.
. Uudopmarnus.

3. Ilpenmer Hayku ynpaBieHUs, 3TO:

. [Ipupona ynpaBiaeHYECKUX OTHOLICHUH.
. Tpya moneit B ylipaBJICHHUN.

. OnpIT ynpasneHus.

. 3AKOHBI YIIPaBJICHHUS.

. Meroas!l ynpaBiieHus.

4. Yto ABISIETCS UCTOYHUKOM BJIACTH H ynpaBneHHﬂ?

. 3HaHus.

. Texnuka.

. CoOCTBEHHOCTb.
. JIrogu.

5. Bribepure kpuTEpHH, O KOTOPHIM OCYILECTBIISICTCS pa3ziesieHHe Tpyia B
YIpaBJIEHUU:

. TexHoznorus ynpasieHus..

. OyHKIIUY yIpaBICHUS.

. TexHuka ynpasieHus.

. [IpodeccuonanpHas mOArOoTOBKA.
. Nepapxus ynpaBieHusl.

. Ctuuip yripaBreHus..

6. B YHIpaBJICHUU pa3JIAYaAr0T CIACAYIOINUEC BUAbI ACATCIbHOCTH!

. [loAroTOBKY M IPUHATHE YIIPABIEHYECKUX PEIICHUM.

. IIpOU3BOACTBEHHYIO IEATEIBHOCTD.

. eATeIpHOCTD 110 KOOPAWHALNY JIFOJIEH.

. esATenbHOCTh OPraHU3alliy Ha PBIHKE TOBAPOB U yCIIyT
. J1eATeIbHOCTD IO CTPOUTENBCTBY..

7. B opraHuzainuu BBIACISIOT CJICIYIONINE YPOBHU:

. [lepBuyHBI.

IIpencraBere cebs Ha Mecte AHapes. Kak Obl Bbl BbImonHWMIM 3amaHue



S W - DN AWK - W= LN = AN DN B~ W — N B~ W= WD oW

A WN—

28

. Beicmmii.
. Bropuunslii.
. Cpengnuid.
. Hu3oBoii.

8. Ilpomecc ynpaBieHHs BKIIOYACT:

. Coop undopmanmm.

. IlepepaboTKy pecypcos.

. [lepepaboTky undopmaruu.
. [lepenauy napopmarum.

. XpaHeHHEe TOBapOB.

9. K xapakrepuctukam mnpoiiecca yrpaBiIeHHUs] OTHOCUTCSI.

. Llenb ynpasneHus.

. TexHuka ynpaieHus.

. OyHKIIMM yIIpaBJICHUS.

. Ctuiib yripaBieHus..

. YIIpaBI€HYECKUE PELICHHUS.
. CtpykTypa ynpaBieHus.

10. HI/IHaMI/IKy CHUCTCMBI YIIPABJICHUA OIIPCACIIAIOT:

. Llenn ynpaBneHus.

. CTpyKTypa yIpaBieHuUs.

. OyHKIIMM yIIpaBJICHUS.

. YIIpaBieHYECKUE PELICHHUS.

11. CTaTI/IKy CHUCTCMBbI YIIPABJICHUS OIIPCACIISAIOT!:

. @YHKIMH yIpaBJIeHUSI.

. CtpykTypa ynpasieHus.

. TexHosorust ynpasjieHusl.
. llenu ynpasneHus.

12. HazoBure IMPU3HAKH CIIOXKHBIX CUCTCM.

. Mepapxuueckoe pacnoyioKEHHE JIEMEHTOB CUCTEMBI.
. [Ipu3HaK uenoCTHOCTH.

. Hainune BHEWIHMI Cpeibl.

. OCTETUYHOCTb.

. Hannume npsMbIX u oOpaTHBIX CBA3EH.

13. Cucrema xapakTepu3yeTcsl CIASAYIONUME dJICMCHTAMH:

. Bxogom.

. [Ipoueccom.
. LleHoi.

. Berxomom.

14. BuyTpeHHsis cpefia OpraHu3aluy, 3T0:

. UcnosmHUTENN U pyKOBOJINUTENH.
. UndopmaninoHHbIe CBS3H.

. KoHKypeHTHI.

. 3aKOHBI.

15. K ¢akropam BHEIIHEN Cpelibl OTHOCATCS:
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. IIpon3BOICTBEHHBIEC MOIITHOCTH.
. Ilorpeburemnmu.

. DKoOHOMHYecKue (haKTOPBHI.

. Ilonutryeckue HakTOpHI.

. CounanpHble (haKTOPBHI.

DN AW =

16. Onpenenute npaBUIbHYIO MOCIIEA0BATEILHOCTD 33/1a4 OpraHU3aluu:
. CoBepIlIEHCTBOBAHKUE CTPYKTYPbI YIIPABICHHUS.
. YBenuueHnue npudbLIn.
. BHenpeHnrne nHHOBaLIMIA.
. [Ipon3BOACTBO NPOSYKIIUU U YCIIYT.

AW N —

17. Cucremy ynpasieHus xapakTepusyer?
1. Ilomemienue.
2. [TpsimMble CBSI3H.
3. O0OpaTHBbI€ CBSI3H.
4. CyObeKT yIpaBieHUS.
5. OOBEKT ynpaBJieHUS.
6. JlnutenbHOCTh paboOTHI.

18. KonuuecTBeHHBIE 11€TH MOTYT OBITh H3MEPEHBI:
a) B ICHE)KHOM BBIPAKEHUH;
0) B HAaTYpaJIbHOM BBIPAKCHUH,
B) B €IMHULIAX BPEMEHHU.
T') IPaBWJIBHOTO OTBETA HET.

19. Onpenenute npaBUIbHYIO MOCIEIOBATEILHOCTD TPOBEICHHS SKCIIEPTU3bI IPU
(hopMHPOBAaHNY KAYECTBEHHBIX IIeJICH OpraHu3aIuy.
a) [Toctpoenue nepeBa Lenew.
6) ®opMupoBaHUE KaUECTBEHHBIX LIETEH.
B) OrneHka (paHXMpOBaHKE) KAYECTBEHHBIX IIeTCH.
r) OnpeneneHre KOJIMYeCTBEHHBIX LENEH.

20. Ilenmu opraHu3anyy yCTaHABIUBAIOT
a) Ucnonuurenu.
6) PykoBonurenu.
B) Knuenrsr.
r) Menemxepbl

21. Ilenu OBIBAIOT:
a) JOJITOCPOYHBIMH;
0) KPaTKOCPOYHBIMH
B) IOCTUKHMBIMH;
I') MUHUMAaJIbHBIMHU.

22. OcHOBHBIE TPeOOBaHUS, IPEIBSIBISIEMBIC K TICIISIM:
a) KOHKPETHOCTB;
0) U3MEPUMOCTB;
B) IOCTUKHMOCTb;
T) JTOSUThHOCTb.

23. dakTOopHI, BIHSIONIME Ha Tporiece GOpMHUPOBAHUS CTPYKTYPHI YIIPABICHUS.
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a) BuemHsisa cpena opraHu3anuu.

0) BHyTpeHHsIsI cpeia opraHu3aun
B) [TokazaTenu npuObLIH.

r) @OpPMBI U CUCTEMBI OILIATHI TPYA.

24. Tlpu co31aHuU CTPYKTYPhI YIPABICHUS YUUTHIBAIOT:
a) YMCJICHHOCTh YIPaBJICHYECKOTO arapara;
0) HOpMY YIIPABIIIEMOCTH;
B) IIPSIMBIE ¥ OOpaTHBIC CBSI3U;
T') JOJDKHOCTHBIC HHCTPYKIIUU.

25. CTpyKTypa ynpaBlieHUs JOJDKHA ObITh:
a) CII0KHOM;
0) pocToif;
B) 0003pHUMO¥;
T') aJlalITUBHOM;
1) KOJIJIETHAJIbHOU

26. O0ue pyHKIUK yIpaBIeHUS BKIIOYAIOT:
1. IlnanupoBanue.
2. Opranusaruro.
3. IIpoexkTupoBanue.
4. MoTuBaIuIO
5. Xpanenue.
6. KonTtpouib.

27. Heo6x0auMOCTh I€JI€TUPOBaHMS TOJTHOMOYUI BBI3BAHO
1 .Poctom macmTaboB opraHu3aiuu.
2 OrpaHrueHHBIMH BO3MOKHOCTSIMHU Ka)KJI0T'0 OTAEIBHOTO MEHEKEPA.
3 HeobOxonuMocThio Oosiee onepaTUBHOTO MPUHATHSI PEIICHUH.
4 Pa3BUTHEM 1€MOKPATHUECKOTO CTHJISL PyKOBOJCTBA.
5 CoueTaHueM MepeyuCIeHHbIX (PaKTOPOB.

28. OpraHu3aMOHHBIE TOJIHOMOYUS CBSI3aHBI C
1 IOJKHOCTBIO.
2 .KOHKPETHBIM YEJIOBEKOM.
3 ¢ neMoKpaTH3alMen yrpaBaeHHs.
4. ¢ ynpaBJIeHUYECKON CUTyallUeH.

29. Hanmnuwe moTHOMOYHH 0053aTeIbHOTO COTIIACOBAaHUS 03HAYAET MPABO:
a) IaBaTh COBETHI PYKOBOIUTEIIO
0) OTKJIOHAThH MPUHATHIE PEIICHUS
B) KOPPEKTUPOBATh MPUHSATHIE PELICHUS
') J0OMBATHCSI BHECEHUS] H3MEHEHUH B MTPOEKTHI PEIICHUH.

30. IIpaBo OTKIIOHSTH PEIICHUS THHEHHOTO PYKOBOJIUTENSI COOTBETCTBYET
CIIEYIOIIEeMY TUITY TIOTHOMOYUN
1 JImneiinpie
2 O0s13aTEIBLHOTO COrIaCOBAHMS
3 [apauienbHbIe
4 AnnapaTHble
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31. IIpoGaemsl B mporieccax AeIerupoOBaHms OPraHU3aAIMOHHBIX TOJTHOMOYHI
BBI3BAaHbI IPUYNHAMH:
1 IlcuxonornyeckuMu
2 DKOHOMUYECKUMU
3 Opra"u3aimoOHHbIMU
4 YOpuauyeckumMu

32. AnmapaTHbie TOTHOMOYHSI B OTJIMYUU OT JIMHEWHBIX
1 He AenerupyroTCs.
2 HE JArOT MpaBa €AMHOIMYHO MPUHUMATH PEIICHUS.
3 naroT OONBIIMIA 00BEM MPaB.
4 mpeAnonaraT OrpaHHYEHHYI0 OTBETCTBEHHOCTb.

33. Hopma ynpaBlisieMOCTH — 3TO
1.Pa3mep opranuzanuu, no3Bossttomuil 3pGeKTUBHO yIpaBIsTh €10.
2.CoOTHOILIEHUE MEXKIY PYKOBOAUTEISAMH, CIIELUATMCTAMU U CIIY KAIUMHU.
3.KonnyectBo paOOTHUKOB, HEMIOCPEICTBEHHO MOAYMHEHHBIX OJJHOMY PYKOBOJHUTEIIIO.
4.KonuuecTBO YpOBHEN HepapXuH B CTPYKTYPE YIIPABIICHUS OpraHU3aIuei.

34. Opranu3aoHHbIe KOMMYHUKALIUU — 3TO
1. TexHuueckue cpeacTBa nepeaadu HHGopMaIuu.
2.Ilpomuecc nepenaun nHGOpMAITHH.
3.CpenctBa cBsi3u, UCIOJIb3yeMble paOOTHUKAMH OpraHU3allUu.
4.IIpouecchl oOMeHa nH(pOpPMALHEH MEXKTY JIFOIbMHU.
5. opmMalinoHHbIe TOTOKK MEXKY MOAPA3ICICHUSIMH OpraHU3aIiu.

35. [l ocymiecTBiIeHHs] KOMMYHUKAUH HEOOXOAUMBI CIIEAYIOIINE IIEMEHTHI:
1.0OtnpaBuTens
2.KaHnan cBs3u
3. OOpaTHas CBA3b
4. Ilonyyarens
5. Cucrema KOAUPOBaHUS
6. Coobuienue
7.B3auMonoHnmanue

36. KommyHuKaImm HeoOX0AMMbI OpPTaHU3alUH, TaK KaK OHU TIO3BOJISIFOT:
1.ITomyyats nHGOPMALIHIO O COCTOSIHUM BHEIIHEH Cpe/Ibl.
2.Y3HaBaTh O TOM, YTO MPOUCXOUT BHYTPU OPraHU3ALINH.
3.JlocTHyb B3aUMOIIOHUMAHHMS U COTJIaCOBATh JIEHCTBUS MOJIpa3/ieeHui U pabOTHUKOB
OpraHH3aIiHy.
4.laroT nHpOpMaIHIO, HEOOXOTUMYIO ISl IPUHATHS PELLICHUH.

37. 'opu3oHTaIbHBIE KOMMYHHKAIIUU 3TO
1. KoMMmyHUKaMu MeXTy pabOTHUKAMHU, UMEIOIIMMHU OOIIEr0 pyKOBOIUTEISL.
2.KoMMyHUKaluu MeXy MOApPa3IeICHUSIMA OpraHU3aluy.
3.KoMMyHMKauu Mexay noapasieeHusIMU Wik pabOTHUKaMU, HAXOIALIUMUCS Ha
OJIHOM YPOBHE HUE€PAPXUH.
4. KoMMyHUKalIUU MEX]Ty paOOTHUKAMU OJTHOTO CTPYKTYPHOTO MOApa3IeIICHUS.

38. [IpyurHAMH CYIIECTBOBAHUS B OPTaHU3ANMIX HEPOPMATBHBIX KOMMYHHUKAITUH
MOTYT OBbIThH
1.Hu3kas gucnuIninHa B KOIJIEKTHBE.
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2.JIeMOKpaTUYECKUI CTHIIb PYKOBOJCTBA.
3.Ileperpy3ka opuIuaIbHBIX KaHAJIOB CBS3U.
4.HedopmainbHas CTpyKTypa OpraHU3aIuu.
5.0TCcyTCTBHE aBTOPUTETA Y PYKOBOAUTEIIS.

39. UnpopMaMoOHHBIM IITYMOM Ha3bIBAIOTCS
1. Texaudeckue MoMexu B KaHAJIaX CBSI3U.
2.WckaxeHnus HHPOPMALIMY TIPH €€ TIepeiaye MEXTy YPOBHIMH UEPAPXUH.
3.JIto0ble MOMeXU M UCKaKEHHUSI, CHOCOOHBIE U3MEHUTH CMBICI COOOIICHHSI.
4.Tlcuxosorn4ecKkue pa3auyus B BOCIIPUATUN HH(OPMAITIH.

40. TIporecc KOMMYHUKAIIUU ¢ 00paTHOM CBS3bI0 Oojiee F3PPEeKTHBEH, TOTOMY YTO:
1.06parHas cBs3b YCKOPSIET Mpolecc 0OMeHa HHpOpMaIHen.
2.00paTHas CBS3b MO3BOJSAET KOMIICHCUPOBATh UCKAXKECHUSI HHPOPMALIUH.
3.00parHas CB3b NPENATCTBYET (QUIbTPALUU HHPOPMAIIHH.
4.00paTHast CBS3b MPEI0TBpAIIaeT HHPOPMAIIMOHHBIHN ITyM.

41. BeposITHOCTHBIM PELICHUSIM COOTBETCTBYIOT CJICAYIOIINE YCIOBHS:
1.YcnoBus onpeaeneHHOCTH.
2.YcioBus pucka.
3.YcnoBus HeonpeaeneHHOCTH.
4.YcnoBusl pucka U HEOIPEIEIEHHOCTH.
5.Hu oHO U3 mepedncIeHHbIX YCIOBUM.

42. JleTepMMHHUPOBAHHBIM PEIIEHUEM COOTBETCTBYIOT CIIEIYIOIUE YCIOBUS:
1.YcnoBus pucka.
2.YcoBus HEONPEAEICHHOCTH
3.IlonHOTa M TOCTOBEPHOCTH MHPOPMALUH
4.Y cnoBust ONpeIeNIeHHOCTH

43. Pemenus, npuHIMAaeMBbIe TI0 3apaHee ONpPeAeICHHOMY aJITOPUTMY, Ha3bIBAIOTCS:
1.CtaniapTHBIMU.
2.X0po1Io CTPYKTYPHPOBAHHBIMH.
3.dopmann30BaHHBIMH.
4.JleTepMUHUPOBAaHHBIMH.

44. B mpakTHKe MEHEKMEHTA OOJBITMHCTBO PEIICHUH SIBISIFOTCS:
. leTepMHMHUPOBAHHBIMH.
. BeposiTHOCTHBIMH.
. DopManmM30BaHHBIMH.
. Koppektupyembimu.
. OTHOKpUTEPUATHLHBIMU.
. CTpareruyeckumu.
. JJIOoKyMEeHTHPOBaHHBIMH.

NN DN AW

45. K ynpaBieHUYeCKUM PEIIeHUsIM MPeIbABISIOTCS TpeOOBaHUS:
1./lupekTUBHOCTH.
2.KoHkpeTHOCTH.
3.J106pOBOTBHOCTH.
4.1leneHanpaBiI€HHOCTH.
S.JlosnbHOCTH.
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46. [IpuauMas pereHue, MEHeKep J0KEeH n30eraTh pucka
1./1a, momkeH.
2.Hert, HE moJDKeH.
3.Menemkep IODKEH HE U30eraTh pUCKa, a yIpaBysaTh UM.
4.Bce 3aBUCHUT OT CUTYyallUH.

47. YucTplii pUCK O3HAYALT
1.ITomyuenne BepOSTHON PUOBLITH.
2.Ilony4yenue yObITKa WK HYJIEBOTO pe3yibTara.
3.IlonyueHue 3anaaHUPOBAHHON MPUOBUIH.
4.ITpaBWIbHBIX OTBETOB HET.

48. CiexynsITUBHBIN PUCK — 3TO:
a) PUCK TIOTEPh OT MPOBEACHHS OUPIKEBBIX CIEKYIISIIHIA;
0) pUCK, BOSHUKAOIIUI TPH TOPTOBBIX OIEPAITHSIX;
B) BEPOSATHOCTD MOJIYICHHS KaK MPUOBLIN, TaK U YOBITKOB;
T') MPaBWJIBHO a) U 0).

49. K rpymnne UHBECTUIIMOHHBIX OTHOCSATCS BUJIbI PHUCKOB:
1.lHHOBAIIMOHHBIN PUCK.
2. HGAAIMOHHBIN PUCK.
3.I1pou3BOICTBEHHBIN PUCK.
4. ITonMTUYECKUHN PUCK.

50. YpaBisTh pucKaMu MOXHO METOJIaMU:
1. npeaynpexaeHust ¥ OTPAaHUYCHUS PUCKA;
2. 3KCIIEPTHBIX OLIEHOK;
3. BO3MEIICHHUS IOTEPb.

51. Ilponienypa moArOTOBKU U MPUHATHS YIPABICHUYECKUX PELICHHUH MOKa3bIBaeT
1.1mocnenoBaTenbHOCTD ATANIOB BHITIOTHEHUS YIIPABICHYECKUX ONEPAIINi;
2.COCTaB UCIOJHUTEIICH;
3.ypoBeHb PEHTA0ENbHOCTH;
4.cocTaB CTPYKTYPHBIX TOJIpa3/IeICHUN;
5.1mepeueHbJOKYMEHTOB, HEOOXOIUMBIX IS TOATOTOBKH YIIPABIEHYECKOTO PEIICHUSI.

52. nTerpanus ynpaBiaeHHs - 3TO:
1) xoopauHAIMS ACATSIBHOCTH;
2) pedopMHpOBaHHE OpPraHU3AIINY;
3) oObenuHEHHE YCHINIT BCEX MOJpa3/ielIeHni OpraHn3aiuy,
4) cuHTEe3 TEXHOJIOTHYECKHX MPOIIECCOB.

53. UTO MOXHO OTHECTH K OCHOBHBIM (DYHKITHSIM B TIPOLIECCE MHTETPAIH?
1) KoOpIaMHAIHIO;
2) WHTETpaltIo;
3) coop unbopmanum;
4) nepenady uH(pOpPMALIUH;
5) opraHuzanuio.

54. Y10 MOKHO OTHECTH K OCHOBHBIM MPUHIIATIAM UHTET DAL ?
1) eIuHCTBO METOJIOB;
2) MHOTOACIEeKTHOCTb;



3)
4)
5)

1)
2)
3)
4)
5)

1)
2)
3)
4)

1)
2)
3)
4)

AW — AW — AW~ AW~
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OTBETCTBECHHOCTD,
ACLHCHTPATIN30BAHHOCTD,
MMPAMOTOYHOCTH IIPOLECCOB.

55. BHyTpudupMeHHas HHTETpamysl BKIFOYACT:
HKOHOMHYECKYIO UHTETPALHUIO;

KYJIbTYPHYIO HHTETPAIIO;

BEPTUKAJIBHYIO HHTETPAIIHIO;

TOPH30HTAILHYIO HHTETPALIUIO;
UH(POPMALMOHHYIO MHTETPALIUIO.

56. OCHOBHBIMH MHCTPYMEHTAMH (MEXaHW3MaMH ) HHTETPALIUU BBICTYIIAIOT:
MHBECTULMOHHAS 1€ TEIbHOCTD;

KOHTpOJIb;

CTUMYJINPOBAHHUE;

JESITEIbBHOCTh PYKOBOJICTBA

57. Kputepuu oueHKH ycrexa UHTErpaluu - 3T0:
HOBBIIIEHUE TPUOBLIN;

COKpAILIEHUE YUCICHHOCTH;

3aMeHa 000py10BaHMUS;

MUHUMU3ALUS SKOHOMUYECKUX MTOTEPb.

58. Kakwue Buzpl BHyTpUu(upMeHHON HHTErpanu Bel 3HaeTe?

. DKOHOMHYECKAs;

. Opranu3zanuonHas;
. LeneBas;

. Unpopmanmonnas.

59. Kakue BBIIEISAIOT MHTETpAIIHH?

. BHyTprQupMeHHYI0 HHTETpaltio;

. Kopniopanmonnyo nHTErpanuio (BepTUKaIbHYIO H TOPH30HTAIBHYIO);
. Iloptdenbhyto;

. IHTErpanuio mpuoOpUTETHOTO MPEATIPHSTHSI.

60. Kakue Bbl 3HaeTe MeXaHU3MBI peain3all HHTCTPAUOHHBIX HpOI_IeCCOB?

. [ImanupoBanue;

. IHBeCTUIIMOHHAS JESTEIBbHOCTD;

. @yHKIMOHAIbHAS CTPATETHs;

. ConmanbHas OTBETCTBEHHOCTh OPTaHU3ALINN.

61. Ctuib pyKOBOJCTBA — 3TO:

. ABTOpPUTET PYKOBOIUTES;

. UHmuBUAyanbHBIN MOAX0 pyKOBOIUTENS K TOAYNHEHHOMY;
. MeTtoapl 1 IpUEMBI pyKOBOJICTBA;

. HpaBcTBeHHBIE YCTaHOBKH.

62. Haubounee 3¢ppekTHBHBIM CTHIIEM yIpaBICHHUS SBISETCS

. ABTOKpaTHYECKHII;

. leMokpaTnueckuii;

. lukraropckuii;

. JIuGepanbHblif;

. B 3aBHCHMOCTH OT cUTyanuu.
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63. IMuK pyKOBOJUTEIS - 3TO:
. Manepa noBeneHus;
. BepbanbHasi BBIpa3UTEIHHOCTS;
. BuzyanpHoe Brieuatienue;
. MbIcneHHbIH 00pa3;
. [IpodeccnoHann3mM U KOMIIETEHTHOCTb.

DN B~ WN -

64. Hanbosee BayKHbIE Ka4yeCTBAa PYKOBOJIMUTEIS ITO:
. Ipo(heCcCHOHATTN3M;
. pallMOHAIH3M;
. OPraHU3aTOPCKHE CIOCOOHOCTH;
. BOJICBOW XapakTepa;
. BMOIIMOHAIBHOCTB;
. IOPSIZIOYHOCTB;
. JIOSUTBHOCTb.

NN N R W=

65. D PeKTUBHOCTD ympaBiIeHUS - 3TO:
1) ypoBeHb 3aTpar;
2) yBEJIHMYCHHUE BBIITyCKa TOBApA;
3) cokpallleHue BPEMEHH;
4) comocTtaBlieHHE 3aTpaT ¥ Pe3yJbTaToB.

66. KonruecTBeHHBIE MOKA3ATEIH AEATEILHOCTH BKIIIOYAIOT:
1) TeXHUYECKHUE MOKA3aTEeIIH;
2) (uHAHCOBBIC TTOKA3ATEIH;
3) mokasaTesid 5KOHOMUHU BPEMECHH,
4) SKOHOMHS TPYA.

67. KauecTBeHHBIC MTOKa3aTely 3PGEKTUBHOCTH BKITFOYAIOT:
1) noBsbIIeHHe KBATH(DUKAIIMA MEHEIKEPOB;
2) ypOBEHb KyJIbTYpbl B OpPraHU3aIHH;
3) cokpalieHue TpyJOEMKOCTH YIIPaBICHHS;
4) cokpalleHHe YUCIICHHOCTH.

68. Ha30BUTE OCHOBHBIC 3JIEMEHTBI CTPATEIMU 3aBOSBAHMUS OOIIIECTBEHHOTO JOBEPHSL:
1) MHHOBaMOHHOE TIOBECHUE;
2) OTBETCTBEHHOE MMOBEICHHUE;
3) IloBblieHUEe NTPUOBLIH;
4) KoMMyHHKaIlMOHHOE MTOBE/ICHUE,
5) TexHuYeckoe MOBEICHUE.

69. Ha a¢ppexTuBHOCTD yrpaBiieHUs BIUSIOT:
. IOTEHIIHAJ COTPYTHUKOB,
. IPOM3BOIUTENBHOCTH TPYAQ,
. CpEeIICTBa IPON3BO/ICTBA,
. IpeMETHI OoTpelIeHus,
. KyJIbTypa OpraHu3alIHu.

DN AW -

70. OOm1as KyJIbTypa OpraHU3aIK BKITFOYACT CIICTYIOIIHE BUIBI KYIbTYP:
. AIMHHUCTPATHBHYIO;
2. mepcoHana;

[a—y
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10.
11.
12.
13.
14.
15.
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. INYHOCTH,
. (hMHAHCOBYIO;
. MApPKETHHTOBYIO.

71. O,I[HI/IM 13 BO3MOJKHBIX CIIOCOOOB azarnTanuy opraiu3alnuu Inpu €€ ISMCHCHUHN
SABJIAKOTCA:

. mupepennmanms,
. 00cyXIeHue;

. IPUHYKJCHUE;

. BOCIIPOM3BO/ICTBO.

OTKpbITHIE 3aJaHUS

3.1.TeopeTuueckue 3aaHusl ¢ OTKPHITHIMH BONPOCAMH

YnpaBiieHue — 3T0 HeMPEPBIBHbBIN IIeNIeHANIPABICHHBIH, HHGOPMAIIMOHHBIN
mpotiecc. .......... Ha KOJIJICKTUBHI JIFOJIEH M 00C€CIIEYNBAIONTNI COOTBETCTBYIOIIEE HX
MOBEICHHE MTPU U3MEHSIIOIIUXCS BHEIIHUX H BHYTPEHHUX YCIOBHSIX.

UYenoBek B ynpaBlieHUH PACCMaTPUBACTCS KaK caMoe

CWJIBHOE........... MIPEUMYIIECTBO.

JIeKOMITO3UIIHS CUCTEM XapaKTEpU3YyEeTCsl pa3ieIEHUEM CUCTEM IO Pa3TMYHBIM
uensiM, pyHKIuaM, cnoco6am JOCTUKEHHUS. .. . ... ..

Buemnss cpena opranuzaiiy 13y4aeTcsi MApKETUHTOBBIMU. ... . ........

Menemkep — pyKOBOAUTENb, KOTOPOH YIpaBIsSeT CHavamia. ....... , @ 3aTeM
KOHKPETHBIMU (DYHKITUSIMH.

D¢ddexTuBHOCTD yrpaBieHUs — 3T0 3G (HEKTUBHOCTH NEUCTBUH JIIO/IEH B IIpoIecce
peanu3alnui UHTEPECOB, B JOCTUKEHUH OMPEACIEHHBIX. .. .......

YrpaBiieH4ecKkoe pelieHne — 3TO BOJIEBOE BO3/CHCTBHE CyObeKTa ypaBiIeHus,
OCYIIECTBIISIEMOE I peaTu3alliy MOCTaBIEeHHBIX. . ....

UYenosek, 3aHUMAIONINI PyKOBOISIIYIO JOHKHOCTD B anmapare yIupaBiIeHHs — 370 ...
Hayynas mkosia HCX0oIUT U3 CIEIYIOMIETro MOCTYJaTa: «3ajor ycnexa
OpraHu3alMH. . .»

OTII0M COBPEMEHHOTO PallMOHATBLHOTO MEHEHKMEHTA TIPUHSITO CUUTATD ...
OcHoBHast 0COOEHHOCTH CTPATETMUYECKHX TUIAHOB CBSI3aHA C TEM, YTO OHHU ...
OcHoBHas 3a71a4a ONEPATUBHOTO TUIAHUPOBAHUS COCTOUT B TOM, YTOOHI ...
Bonbioit Bkiaa B pa3paboTKy UeH COBPEMEHHOIN T€OpUH MEHEI)KMEHTa BHECIIH ...
AHanu3 BHENTHEHN cpeibl PUPMBI — 3TO ...

C no3uimii MEHeI)KMEHTA 1IeJb CYIIECTBOBAHUS OpPTraHU3aIMH 3aKJIF0UYAETCA B ...

3.2.IlpakTHyeckue 3aaHus (3a1a4u)

3amanue 1. Bbl kynuim wnn B3siaM B OMONMOTEKEe HEKUM yueOHMK MO0 yueOHOe
rmocoOue 1Mo OCHOBaM yIpaBJieHUs (OCHOBaM MEHEIKMEHTA).

Heo0xonuMo mpouuTaTh MEpBYIO TIJ1aBy JTOro ydyeOHHMKA M JaTh OLIEHKY ee
COIEepKaHUSI C OOs3aTENBPHBIM OTPAKEHHEM TOTO, YTO OCTaJOCh HETOHSITHBIM;
BBI3BIBAET Y BaC HECOTJIACHE MIJIM OT/ENIbHbIE BO3PAXKEHUSI.

3amanue 2. VYnopaBlieHME — OpraHM3alMed, 3aHUMAIoLIEHCs  KOMMEpPYECKOU
JEeSITeIbHOCThIO, — 3TO MEHEDKMEHT; YIpaBJieHHE TOCOIOKETHOW oOpraHu3aluei,
BBITOJIHAIONIEH ONpeseNieHHbIe COIMaIbHbIE (YHKLIMH, — TOXXKe MeHeKkMeHT. Ho
yOpaBlieHWE ATHUMHM OpraHu3alusMd BO MHOrom pasHurca. HeoOxomumo
c(OpMyIMpPOBAaTh OCHOBHBIE pPAa3U4Ms MEXKIY NEpBbIM BUIOM YIPaBICHUA
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(KOMMepYeCcKH OpUEHTUPOBAHHBIM MEHEIXKMEHTOM) U BTOPBIM €0 BUJIOM (COLIUAIBHO
OPUEHTUPOBAHHBIM MEHEIKMEHTOM ).

3amanne 3. [maBHas JOATOCPOYHASA LIENb HEKOTO MNPEANpUSATHs, pabOoTaiolero B
YCIIOBHSIX JKECTKOTO KOHKYPEHTHOTO JABIICHHSI CO CTOPOHBI JAPYTHX MPEANPHUITAN, —
MOJIy4EeHUE €XKETOJIHO CTa0WIBPHO BBICOKON NPUOBLIN (B OMPEIEICHHOM JICHEKHOM
BbIpakeHnH). HeoOxomumo momoOparh mokasarenu (Mo OJHOMY WM IO JBa) IS
BBIPOKCHHUS IENeH KaXIOro H3 cleAyromuX (yHKIUOHATBHBIX TOpa3IeICHHMA
(OT/IENI0B) TAaHHOTO MPEATIPUSITHS:

® [UJIAHOBO-?KOHOMHYECKOTO;

® MapKETHHTAQ,

® Tpy/a ¥ 3apabO0THOM IJIaTHI,
(hMHAHCOBOTO;
TEXHOJIOTUYECKOT0;
MaTepHUATBLHO-TEXHHYECKOTO CHAOKECHHUS;
yIpaBJICHUE KAYECTBOM MPOYKIIHH.

3ananue 4. Ilpennpustue, uMeroniee JUHEHHO-(QYHKIMOHAIBHYIO CTPYKTYDY,
paboTaeT Ha pPHIHKE CO CJIOXHBIMU M JWHAMUYHO MEHSIOIIMMUCS YCIOBUSMHU.
OOBEeKTUBHO BO3HUK BOIIPOC O YACTUYHOM IIEPEX0/i€ Ha JUBU3UOHAIBHYIO CTPYKTYPY.
HeobxommuMo pa3paborark cxemMy JAeWCTBUN, 00€CIICYNBAIONINX BEIOOP MOAM(UKAITNN
JUBU3UOHAIBHOM CTPYKTYPBI (IPOLyKTOBOM, OPUEHTHPOBAHHOM Ha MOTPEOUTEIS MU
pEeruoHaNbHOM), B HAaUOObILIEH CTENIEHU IPUEMIIEMOMN JJIi KOHKPETHBIX YCIIOBUH, B
KOTOPBIX HAXOAUTCS IPENIPUSTHE.

3ananue 5. Ha npenpusTHH BBIOIHSIOTCS TP OOJIbIINE IPOTPaMMBbI, CBS3aHHBIE C
OCBOEHHUEM BBIIyCKa HOBOM MPOJYKIMH. DTO BBIIOJHEHUE YIIPABIISIETCS C IIOMOIIBIO
3JIEMEHTOB MaTpU4YHOM cTpyKTyphl. C Havanma OyIylIero rojaa J0JDKHA HauyaTbCs
peanu3alys eie 0JHOM MporpaMMsl, 11€Jb KOTOPOH BBIXOJ Ha HOBbIE PphIHKU. B BUay
ATOrO IUIAHUPYETCS COOTBETCTBYIOIEE Pa3BUTHE MAaTPUUHOM CTpYyKTypbl. Cienyer
HAMETUTh IUJIaH JCHCTBHM, KOTOpbIE TO3BOJAT OIPENEIUTh KOHKPETHYIO
«KOH(UTYpALNIO» HOBBIX MATPUYHBIX 00pa30BaHHA.

3amanue 6. Bompoc kacaeTcsi KpUTEpPHEB ISl OLIEHKH PE3yJIbTaTOB BBINOJIHEHUS
YeTbIpeX BUAOB paldoT:

— COCTaBJICHMS IUIaHa pabOThI YIIPaBIEHUECKOTO MOIPa3/IeeHus Ha IO/,

— COCTaBJICHHs OTUYETa O paboTe YIPABIECHUYECKOr0 MOAPA3/AEICHNUs 3a TOJ;

— pa3pabOTKH TEXHOJIOTUH MTPOU3BOICTBEHHOIO MPOIIECCa;

— MOJrOTOBKH IPUKa3a Mo IPEIIPUITHIO.

Heob6xonumo nmogobpath A Kaxa0i U3 3TUX padoT 1o ABa Hanbosee MOAXOIAIINX
(Haubosee BaXKHBIX B JaHHOM CJIy4yae) KayeCTBEHHBIX KpUTEpUs M3 4YHUCIa
CJIEAYIOLIHX:

— MaJiasi TpyZA0E€MKOCTh BBINIOJTHEHHSI pabOThI;

— BBICOKAsl OTIEPaTUBHOCTD BBINOJIHEHHS padoThI;

— ONTUMAIBHOCTH (0OOCHOBAaHHOCTH) MPUHSATHIX PELICHHIH;

— JIOCTOBEPHOCTh OTOOPaKEHUS B JOKYMEHTE (haKTHUECKOTO COCTOSHUSA /e,

— JIOCKOHAJIBHOCTb Pa3pabOTKH MOJIOKEHUH TOKYMEHTA.

3amanue 7. Bce paboTel B mpHHLMIIE Bcerjga TpeOYIOT TpeX BHUAOB KOHTPOJIS:
IIPEIBAPUTENIBHOTO, TEKYIIEro M 3akKI4uTenpHoro. Ho mpu 3TOM AaHHBIE BHJIBI
MOTYT HUMETh $IBHO BBIPDOKEHHBIM XapakTep, a MOryT OBbITh MpPaKTHYECKH
HepaznuuuMbiMu. HeoOxoaumo mombiTaTbes mono0path mpumep paboTbl, KoTopas
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TpeOyeT Bce TpU BUIa KOHTPOJIS, BRIPAKCHHBIC JOCTATOYHO SIBHO, M HAa 3TOH OCHOBE
chopMyIHpOBaTh 00IIE OCOOCHHOCTH MOAO0HBIX PadOT.

3amanue 8. B ueM pasHHMIA MEXIY COAEpPKATEIbHBIMU (TEOpHs HEpPAPXUU
noTpeOHOocTelt A. Macnoy, Teopuss mnpuoOpeTeHHbIX TmoTpedHocTer I,
MakKnennanga) u npoueccyalbHbBIMU TEOPUSMU MOTHBALMU (TEOpPUS 0XKHJIAHUH,
TeOopHs CpaBeIMBOCTH U Mojelnb [loptepa-Jloynepa)?

3amanue 9. [[. MakI'perop (M3BeCTHBIN yUEHBIN B 00JIACTH JIUJAEPCTBA) BHIICIUI ABE
OCHOBHBIX TEOPUHU BIIUSHUS HA MOBeIeHHE Jtoiel. OnuiuTe.

3aganue 10. YKakure OCHOBHBIC HAINPaBJICHHUS MOTHUBAIMH, KaK 3a pyOexxoMm, Tak H
Ha OTEYECTBEHHBIX NPEATIPUATHSIX.

3amanue 11. IlompoOyiiTe kimaccupuuupoBaTh ce0s WIM HM3BECTHBIX BaM
PYKOBOAMUTENEW IO INPUBEICHHBIM IapaMerpaM. l[IpoaHain3upylTe CBOKO JIMHUIO
MOBE/ICHUA pU paboTe C PYKOBOAUTENEM ONpeieieHHOro Tumna. O0parute BHUMaHHE
Ha CIICAYIONIME aCHEKTHI: MPaBHIbHBIE (JOPMBI OOLICHUS C HUM; KaK OOpaTUTh €ro
BHHUMaHUE Ha BAllld CUJIbHBIE CTOPOHBI; KAKUM MOXET OBITh CIIOP C HUM; YTO MOXKET
ero obunets. 3anaaHo-EBporneiickas knaccudukanus pyKOBOJUTEICH.

«ecmor». OH XxapakTepusyercs «yMEHHEM» KOMIIPOMETHPOBATh  CBOHUX
NOJYUHEHHBIX Tepen OombmuM cobpanneM. Kak mpaBwiio, 3a €ro aBTOPUTAPHBIM
CTHJIEM KpPOETCS OJIMHOYECTBO, KOMIUIEKC COOCTBEHHOW HEMOJHOIEHHOCTH WIH
ype3MepHasi TpeOoBarenbHOCTh. CBOM HEAOCTATKH OH TINATEIHbHO MACKHPYEeT
MpeyBeINUYEeHHON CTporocthio. CymiecTByeT ABE BO3MOXKHOCTH COTPYIHHUYECTBA C
TakuM medoM 0e3 Bpena JUisi COOCTBEHHOTO 3/I0POBbsI: CIIACTHUCh OT HETO OErcTBOM
WIM HE TPOIYyCKaTh Yepe3 cepjlle ero eakue 3amedanus. [lomHute, 4To BBl UMEETe
Jeno co cinabol, HeyBepeHHOW B ce0e JMYHOCThIO. M30eraiite MpoOBOKATOPCKUX
BBICKA3bIBaHU THIIA

«PyKOBOANTH MOXKET HE KaxAblii». [laxke ecau Bam OyJlieT HEJETKO, MOCTapalTech,
4YTOOBI Balll MPOTUBHUK MOYYBCTBOBAN ce0s1 «KOPOJIEM» B BAIlIUX IJ1a3ax.
«ITarpuapx». OH TBEpAO YBEPEH B TOM, YTO TOJIBKO OH OJMH 3HAET, YTO XOPOIIO IS
¢upMpl. OT CBOMX IOJYMHEHHBIX OH OXXUZAET OECIpPEeKOCIOBHOTO TPUHATHS
NPEUIOKEHHOTO UM TuTaHa. HecMOTpst Ha aBTOpUTApHBIA CTHIIb PYKOBOJCTBA, IIed
NOJb3yeTCsl MpU3HAHMEM U Jaxe J000Bbl0 B KojulekTuBe. Ero 1eHar 3a
poQeCCHOHANIBHYIO KOMITETeHIIHIO 1 3a00Ty. «Ilatpuapx» 3HaeT o mpobiemMax CBOMX
COTPYAHUKOB, IPUHUMAET y4acTHE B UX PEILICHUH COBETOM U AesioM. Ha uto oOpaTuTh
BHUMAaHHE: BBl TIOJHCTUTE OTEYECKOMY WHCTHHKTY mieda, BOEKaB, 3a/bIXasiCh, B
OTKPBITYIO JIBEPh €ro KaOMHeTa 1 CIIPOCHB €r0 COBETa M0 KaKOMY-IH00 BaXKHOMY JIJIst
Bac BOIMpPOCY.

«bopen-oaquHoukay. ITOT e OTTOpaKUBACTCS OT OKPYKAIOIIUX IIOTHOM 3aBECOM.
OH HEOXOTHO W KpaifHe PKOHOMHO BBIIaeT JIOOYIO, ake HYXHYI HH(OpMaIuio,
MHOT'/Ia JIOBOJIbHO MPOTHBOpeurBYl0. Ha uro 0OpaTuTh BHUMAaHHUE: YacTO 3TOT mIed
OBIBacT 3KCIEPTOM B cBoei oOmactu. Ho ero He pamyer HE0OXOAMMOCTh CO3/1aBaTh
BHYTPU TPEINPUATUS CTPYKTYpbl KOMMYHHUKAIIUU M TIO3BOJIATH UM OOCITY>KHUBATh
ce0s. «bopem-oguHOYKa»  yKpeIuIsieT CBOM  NUCBMEHHBIH  CTON  «PBOM
MPOTUBOTAHKOBBIX TpPAHIIEH», CTPOTOM cekpeTapiiel u TyOOBBIMH JBEPSIMH
kabunera. [loaToOMy HE CTOMT €ro OECrmOKOUThH MO Kaxjaou menodu. OObICHEHWUS,
NpeJCTaBICHHbIE EMY Yepe3 CEeKpeTaplly B MMCbMEHHOM BHJE, OyayT 3¢ dekTuBHee
JacoBoi Oecepl ¢ HUM. Ecin jke KOHTaKTa «3a I71a3a» He XBATUT ISl yPeryJInpOBaHUs
po0JIeMbl, yTOUHUTE Y CEKpeTapIln yao0Hoe A meda Bpemst TUUHON Oecebl.
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«Kenesnas nenn». OHa X0JI0/IHA, aBTOPUTApHA, CAMOYBEPEHHA W XOPOIIO 3HAET O
cBoelt cuie. OHa B COBEPILECHCTBE BJIAJEET MPAaBUJIAMU UHTPUT M KO3HEU, OTBEpras
JMCKYCCHUM M COBEIIaHMs Kak Hed(PPEeKTUBHOE U OTHUMaloIee BpeMsi cpencTBo. Kto
HE TIPUHOCUT OXKHUJAEMOTO ycIiexa, MOJydaeT OT Hee BhIroBop. Ha uro obpaTtuth
BHUMAaHHE: <OKeJIe3Hasl JIEAW» OXXKUIAET OT CBOEr0 OKPY)KEHHUS JUCIUIUIMHBI H
JOsUTbHOCTU. Bynydn >KEHIIMHON-PYKOBOJIMUTENEM, OHA CUMUTAET, YTO YIPaBISATh
KOJUICKTHBOM CMOKET TOJIBKO C TIOMOIIBIO JKECTKOCTH U HEYCTYITYUBOCTH.
«Crapmias cectpa». OHa IPAKTUKYET MOBCEMECTHO LUTUPYEMBIM «OKEHCKUU CTHIIb
PYKOBOJICTBa», 000Kasi JUCKYCCHUU M KOJUICKTHUBHYIO paboty. bymyun cama cuibHON
JUYHOCTHIO, OHA JIFOOUT, YTOOBI PSIIOM C Hel paboTalli TaKue K€ CUIIbHBIC KOJUICTH.
«Crapmas  cectpa» cuuTaeT camMo CcOOOHM  pa3yMEIOMUMCS  OKa3bIBaTh
MOKPOBUTEIHCTBO CBOMM MOJYMHEHHBIM, YTO, BIPOYEM, B KOHEYHOM CUETE, TOJIBKO
OJTaronpuATHO CKa3bIBaeTCs Ha padoTte Bceil pupmbl. OHA 0XKUAACT OT MOAYMHEHHBIX
abconoTHON oTAauu B pabote. Ha uTo 00paTtuTh BHUMAHHUE: JUISl «CTapILEl CECTPhI»
Ba)KHA HE TOJLKO Mpod)ecCHOHaNbHAs, HO U COIMaJIbHAas KoMIieTeHIusl. OHa IEHUT B
CBOMX COTPY/IHUKAX YyBCTBO €AMHON KOMaH/IbI.

«/lunerant». EMy ynamoce 3aHATh MecTo 1mieda He Onaromaps CBOUM
NpoECCHOHAIBHBIM KadyecTBaM, a C IMOMOINBI0 XOpOoIIMX OTHOIIeHui. [loatomy
BHYTpU KOJUIEKTHBA cllabble CTOPOHBI Ieda BCKOpE CTAHOBSTCS JOCTOSHHEM
0OI1IECTBEHHOCTH, @ BMECTE C STUM BBIABUTAIOTCA U HEOPMAIIbHBIE PYKOBOIUTEIH.
Ecnim Bel HaxoguTech B TOAYMHCHMHM WM JaXKe SBISETECh 3aMECTHTEIICM
«IWJIETaHTa», TO IOMHUTE, YTO PACIIOIAraeTe OrpOMHBIMH BO3MOXXHOCTAMH JI0Ka3aTh
cOOCTBEHHBIE CIOCOOHOCTH OBITh pyKoBoaUTeNeM. Ho Ha MOBepKy COTPYIHUYECTBO C
JUJIETAaHTOM OKa3bIBACTCS YPE3BBIUANHO CIIOKHBIM esioM. bymyuun npodeccrnonaibao
HEKOMIIETEHTHBIM, «JIUJICTAHT» HE YIIYCTUT BO3MOKHOCTH BO3BBICUTHCS 3 CUET JaXKe
HEOOJIBIIION OMMOKH CBOETO TTOYMHEHHOTO M CITyCTS TOBI OyAeT BCIOMHHATE O HEH.
Ha yto oOpatuth BHUMaHHE: OTHOCUTENILHO JIETKIUM OKa3bIBAETCsI TOJIBKO TOT CIy4aH,
€CIM  «JUJIETAaHT» XOPOIIO 3HAET O CBOEW HEKOMIETEHTHOCTH, TO3BOJSII BaMm
JeiCTBOBATh Ha CBO cTpax U puck. HamHOro XyXe, ecu med He CO3HAeTCs B 3TOM,
MBITAsICh MPUKPBITH €€ aBTOPUTAPHBIM CTHJIEM PYKOBOJCTBA. B »TOM ciiydae Bam
npuaercs 3amuimarses. [loaTtomy 3apaHee moctapaiiTech HaWTH ceOe COIO3HHUKOB
Cpenu KOJIJIeT.

3ananue 12. Onpenenute, Kakas OpraHU3alMOHHO-TIpaBoBas (opMa B HauOOJbIIEH
CTETIEHH MOAXOUT Ul COOTBETCTBYIOIIMX THIIOB OPraHU3aLMii:

Xapakrep JesITeIbHOCTH Opraan3zannoHHO-TIpaBoBas hopma
1. MacTepckas 10 peMOHTY A. AK1IMoHepHOe 00I1IECTBO

2. CynoBepdb b. ToapuiecTBo

3. O06benuHenne B 3auuTy | B. Yupexnenue

OKpY’Kalollen cpepl

4. MyHunumanbHas 00JIbHHUIIA I'". Accommarms

5. OObenuHeHMe apOoutpaxusix | /. O0mecTBeHHOE 00BETNHEHHE
YIPaBISIFOIINX TOPOIa

3amanne 13. Poccuiickass KOMIAHWSA 3aHUMAETCS OpraHu3aluel TYypPHUCTHYECKHX
MOE3JI0K B 3apyOekHbIe CTpaHbl (BbIE3HOM TypusM). B cTpykTypy ¢pupmbl BXoasT
TaKue NOJApA3JeNeHNs, KaK OTHEN KagpoB, OTAEN MNPOJaxX, OTIAE]T MapKETHHTa,
X03sIUCTBeHHBIN oTAen, Oyxranrepus. C on1HO# cTopoHsl, Typsl B Eruner u Typuwuro —
TPaJMLMOHHBIA IS POCCUHCKOIO pbIHKA TYPUCTUYECKUX YCIyr M (PUHAHCOBO
OTIpaBIaHHBIA ACCOPTUMEHT MPOAYKIIMH KOMIIAHUU (TYpHpPOAYKT), HO, C JPYyrou
CTOPOHBI, SKOHOMHUYECKHE pe3yibTaTbl JAEITeIbHOCTH (UPMBI HE BIIOJIHE
YAOBJIETBOPSIOT PYKOBOJACTBO. MOJOABIE M SHEPrUYHBIE BIIAAEIbLBI KOMIIAHUU
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IpeAIoaraoT B ONMKaiIIue /Ba To/a HOBBICUTH 3()(EKTHBHOCTH ACATEIHLHOCTH
¢upMel, yBennuuB ee NpuObUIbHOCTh. Kakue neiictBus Bl Obl mpeanpussam uis
JOCTHKEHUSI TocTaBieHHON nenu? I[lpoBenure AEKOMITO3MLIMIO TJABHOWM LIEJU
TYPUCTUYECKONH KOMIAHWU IyTEM IOCTPOCHUS «JIepeBa LeJei» W3 TpexX-4eThIpex
YPOBHEH U NpeUIoKUTe ynpaBieHueckoe pemenne. Kakne GpyHkunm MeHepKMeHTa
(mIaHMpoBaHUE, OpraHW3alMs, MOTHBAIUS, KOHTPOJIb), ¢ Bamel Touku 3peHus,
HanOoee Ba)KHBI Ha JAHHOM OJTale pa3BUTUS KOMIIAHMM, a B Ommkalmiei
HepCHeKTHBE?

3ananue 14. '1aBHBIM yCI0BHEM HOBBIIIEHUS TPOM3BOAUTENBbHOCTH Tpyaad. Teinop
(1856-1915) cumran ycTaHOBICHHE H MOAACP)KAHHWE HA TNPEANPHATHH YCTKOU
opranuzanuu u xkeneznod gucuuruimHel. A B.U. Jlenun (1870-1924) teopuro
«HayyHoro ynpasiaeHusi» . Teislopa uWMeHOBal HE HHAade, KaK «CHCTEMOM
BBDKMMAHUS TIOTa», OJHAKO IMPHU3bIBAI OOJIBIIEBUKOB B3ATh BCE JYYIlIee M3 ITOM
cuctembl ansi opranumszanuu Tpyaa B Coserckoir Poccun. Kakopa, mo Bamemy
MHEHUIO, IPUYMHA HEOJHO3HAYHOrO oTHOLIeHUsI B.W. JleHnHa Kk Teopuu «Hay4HOrO
ynpasienus» @. Teinopa.

Kak Bpl monaraere, coxpaHuia Jid CBOK 3HauuMocTh Teopuss @. Teisiopa B
coBpeMenHoi Poccun? Unum Oosiee akTyanbHa KOHIIEMIHUS YNPABICHUS C MO3HUIIMIA
TICUXOJIOTHH U YEJIOBEUECKUX OTHOILCHUM, mpeasiokeHHass A. Macnoy? CBoit oTBeT
obocHy¥Te.

3amanue 15. 3akoH CaMOCOXpaHEHHMs, B3aUMOJEHCTBYS C JAPYTMMHU 3aKOHAMHM
OpraHu3ali, BHOCUT CBOXO KOMIIOHEHTY B CUCTEMY ITPUYMHHO-CIICCTBEHHBIX CBSA3EH
U OTHOLUCHWM 4YEJIOBEKAa B AaCIEKTE CBOMX BHEIIHUX MPOSBICHUN. 3aKOH
BOCIIDUHUMAETCA KAaK OIpEeJeeHHass KOHKPETHas HWCTOpPUYECKas CUTyalus C
XapaKTepHBIMU I Hee (pakTaMHu, IPOoLeccaMH, SMOLIUAMH, OLEHKAMH, CTPAaTerusiMu
u T.4. Hanpumep, KOHKypeHTHass cCpela Ha pBIHKE CKJIAJIbIBACTCS TakK, 4YTO
BBDKMBAE€MOCTb [UUIs1 KOMIIAHMM IIPEICTABIACTCA KaK BOIPOC KU3HM U CMEPTH.
Bo3MoxHBI crietyromnye BapuaHThl pa3BUTHS COOBITUH:

NIEPBBIN BaApUAHT — Y KOMIIAHUH HET PECYPCOB JJIs IPOTUBOCTOSHUS KOHKYPEHTaM.
Komnanus TepnuT 3HauuTEIbHBIE YOBITKU WM AaXKe JINKBUAUPYETCS;

BTOPOH BaAPHAHT — KOMITAHUS UMEET HEOOXOMMBbIE U IOCTaTOYHBIE PECYPCHI IS TOTO,
YTOOBl COXpPAaHUTh CBOM NO3MIMM. BcieacTBue 3TOro KOMIIaHUS MPOJOJIKAET
JeicTBOBaTh, PyKOBOJACTBYSCh CBOEW OOBIMHOM cTparerneil M TakTHKOW. Bormpoc
CaMOCOXPaHEHUs PaCCMaTPHUBAECTCS KaK TeKyImnii. @Pupma K TAKUM BbI30BaM I'OTOBA U
pearupyer Ha HUX CIIOKOHHO, 0€3 MOTpsICeHuH;

TPETUI BapUaHT — BBI30BBI CO CTOPOHBI KOHKYPEHTOB CHOCOOCTBYIOT MOOMIH3AIIUN
BCEX MMEIOINXCS Yy Opranu3annu pecypcon. Co3uaaTenbHas akTUBHOCTb KOMIIaHUH,
o0OpeTaeT Tak Ha3bIBAEMOE «BTOPOE ABIXaHUE», KOHKYPEHTOCIOCOOHOCTh KOMITAHUU
BO3PACTaeT, U OHA OKA3bIBACTCSA B COCTOSIHUM pelaTh Jake 0oJiee CI0XKHBIE 3a7auu
Ha BHEIIHEM PbIHKE, YeM paHee, Ka3aBIIUecs B OOBIUHBIX YCIOBUSAX MPAKTHUECKU HE
pelIacMbIMH.

KaxoBbl uHbIE (MOMUMO BBILIENIEPEUUCIEHHBIX) BAPUAHTHI Pa3BUTHUS COOBITUIN?

Uto Takoe «pecypchbl COZUIAHUN) U «PECYPCHI pa3pyLIECHUS»?

KakoBbl ocCHOBHbIE (DOpPMBI pearupoBaHHs OpraHM3allid Ha BBI3OBBI 3aKOHA
camocoxpaHenus? Y

TO TAKOE «3aKOHBI PUCK-MEHEDKMEHTa»?

Kak mposiBisieTcss 3aKOH  CaMOCOXpPaHEHHsST B CIIOCOOHOCTH  HAaXOJUTh
OpPraHM3allMOHHO-YIIPABICHUYECKUE PEIICHWsT W TOTOBHOCTM HECTH 3a HUX
OTBETCTBEHHOCTb C MO3ULMI COLUAIBHON 3HAYMMOCTH IPUHUMAEMBIX PEIICHUN?
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TeopeTnyeckue 3aJaHusi ¢ OTKPBHITHIMU BONPOCAMU

OTBeT: BO3ACUCTBUSI.

OTBeT: KOHKYPEHTHOE.

OtBer: nenen.

OTBeT: LEeNEN.

OTBeT: TIOJIbMH.

OtBer: nenei.

OTBeT: uccne0BaHUsIMU

JlomxHOCTHOE TUTTIO

. Opranuzanus Tpyaa padbodero

0.T. ®opna

1. Onuparorcs Ha MPOTHO3, @ HE HA PACUYEThI; COCTABIIAIOTCS OJIUH pa3 B 3-5 JeT;

COCTaBJISIOTCS B JIBa dTarna

12. O6ecnieunTs HanbOIEE YIKOHOMHYECKOE BBHITIOJIHEHUE 3aKa30B

13. I1. [ipyxep u P. Yorepmen

14. KoHTposab BHEMIHUX (PAKTOPOB JIIs ONPEEIeHHs BO3MOXHOCTEN U YIpo3 AJis
bupmbl

15. Y noBneTrBopeHnn onpeaeneHHbIX 00IIECTBEHHBIX TOTPEOHOCTEN
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