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1. Ilepeyenb nJIaHUPYeMbIX Pe3y/JIbTATOB 00y4eHHUS 10 AUCHMILIMHE, COOTHECEHHBIX €
NJIAHUPYEMBbIMHU Pe3yJIbTaTaMH OCBOEHHS MPOrPpaMMbl

1.1. OcBanBaeMble KOMIETEHIINH
Huctummuaa b1.B.JIB.01.02 «OcHoBHBIE HampaBieHHS MEHEHKMEHTa» OO0eCrednBaeT OBJIAJCHHUE
CJIGIIyIOH_II/IMI/I KOMIICTCHIIUAMMU .

Kon
Kon HaumenoBanue HanmMeHnoBanue KOMIIOHEHTA
KOMITOHEHTa
KOMITCTEHIINH KOMITETECHIINH KOMITETCHIINH
KOMITETEHITNH
®opMupOBaHUE
po¢eCCHOHANBFHBIX ICHCTBUIA,
CBSI3aHHBIX C CriocoOHOCTh HCIONIB30BaTh
KOHCYJIBTHPOBAHHEM TIO METOBbI COLIUOJIOTNYECKOTO
[IKc-10 BOIIPOCaM IIPUMEHEHUS I1Kc-10.1 aHaJM3a B Ipolieccax pa3paboTKu
Ppe3yIbTaTOB COIIMOIIOTHYECKUX Y IPUHATHS yIIPABIECHUYECKUX
U MapKETHUHIOBBIX pemeHni
UCCIIeIOBAaHUN

1.2. Pe3yabTaThl 00y4eHust
B pesynbrare 0CBOCHUS AUCHUILIUHBI Y CTYACHTOB JOJDKHBI OBITH C(DOPMUPOBAHBI:

OTO/TD
Ko sTamna ocBoeHust
(npu HamMYMK PesynbraTel 00y4ueHus
KOMITETCHIMU
npodcranaapra)
TPYIOBbIC WK
npodeccnoHab
HbIE ICUCTBUS
DopmmpoBae Ha ypoBHe 3HaHwMiA:
NPOGecCHOHATBHBIX — OCHOBHBIX HAay4YHBIX MMOJIX0/IOB B HCCIICIOBAHUM
NeHCTBYM, CBSI3aHHBIX C OpraHu3alny,
KOHCYJIETHPOBAHUEM TI0 — METOJ/IOB TIOTy4eHUS, 0000IICHUS W UCTIONTB30BaHU
BOIPOCAM [PUMEHEHHS IKc-10.1 yIpaBieHYecKoU HH(POPMAIMK TIPH Pa3paboTKe
Pe3y/IbTATOB [yTIPaBICHYECKUX PEIICHUN U TJIAHOB;
COIMONIOTMYECKUX U — TIPUHITUIIOB U METOAOB Pa3pabOTKU U MPUHSTHSI
MAapKETHHTOBBIX [YTIPaBICHYECKUX PEIICHUI; CHCTEMHOTO KOMIUIEKCA
Hccie0BaHumiA [KOMITETEHIINI CyOheKTa, MPUHUMAIOIIETO

YTIPaBICHIECKUE PEIICHHS

Ha ypoBHE yMeHUI:

— ONPEENATh METOABI U3MEPEHUSI COLMOIOTHIECKOM

MHpOPMAIHH IS pa3pabOTKH YIIPaBIEHIECKOTO

[PELLIEHS;

— OIPEe/eNATh eI 1 3a/1a91 HAyTHO-

MCCIIEIOBATEIBCKOTO MPOEKTA, 00ECIEYNBAIOIIETO

pa3pabOTKy U MPHUHSTHE YIPABICHIECKOTO

[pELIIeHHS,

— OTIpENIENIATH OXKHIaeMble TPUKIIATHbIC PE3YIbTAThI

[peanu3aly ynpaBJIeHUECKOTO PELICHNS;

— oleHnBaTh 3 (HEeKTHBHOCTH yIPABICHYECKUX
CLICHUH

Ha ypoBHE HaBBIKOB:

— aHaJIN3 ¥ OLIEHKA PECYPCOB OpraHU3aLnH;

— FICCIIEIOBAHMUS OPTaHU3allMOHHBIX TIPOOIIEeM;

— TIOVCK, aHAJIN3 ¥ TPAMOTHOE MCIIOJIb30BaHUE

HY>KHOW COLUAIbHON M yIpaBIeHYECKOMI

MHpOpMaINH, HAHJCHHOH B yIIPABICHYECKUX H

[PEKOMEHAATENbHBIX TOKYMEHTAX;

— TIOJTyYEeHNUS], CHCTEMATH3allii KOMIUIEKCHOM

CoIMaIbHOW MH(OPMAITNN; MOHITOPHHTA BHEIITHEH

M BHYTPEHHEW Cpeibl OpraHn3aIiu
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2. O0LeM M MeCTO TUCHUILINHBI
B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

Vyebnas paucuumummaa bB1.B.JIB.01.02 «OcHOBHblIE HampaBieHUS MEHEHKMEHTa
NPUHAUICKUT K OJOKY BapHaTHBHas 4acTh, MUCIUIUIMHBI MO BBIOOpPY. B cooTBercTBHU C
y4eOHBIM TUTAHOM, TI0 OYHOH (popme 0O0ydeHHUs: AUCIUILTMHA OCBAWBAETCsS B 5 cemMecTpe, o0Imas
TPYIOEMKOCTh JUCIUIIIMHBI B 3a4eTHBIX equHuIax cocrasiset 2 3E (72 gaca).

VYuebnass mucnummaa b1.B.JIB.01.02 «OcHoBHbIE HampaBiICHHUS MEHEIKMEHTa
U3y4aeTcs nocie cleAyomux TUCUIUIH: «Jlorukay, «Jlemorpadusy».

[To ounoit ¢gopme 0Oy4deHHS] KOTUYECTBO AKAJIEMHUYECKUX YacCOB, BBIJICICHHBIX Ha
KOHTaKTHYIO paboTy C mpernoiaBarenieM (10 BUaaM yueOHBIX 3aHsATHI) — 32 yaca (Jiekiuit — 16
94acoB, MPAKTUYECKUX 3aHATUH — 16 4acoB), HA CAMOCTOSTENBHYIO padoTy obydaromuxcs — 36
4acoB, Ha KOHTPOJIb — 4 yaca.

dopma MPOMEKYTOUHOH aTTeCTAIUU B COOTBETCTBHUH C yUCOHBIM TUTAHOM — 3a4eT.



3. Conep:kanue M CTPYKTYpa TUCUMIIJIMHBI
3.1.CTpyKTypa M CHUNIHHBI

O0beM TUCHHUILIHHBI, YaC. ®opma
KonrakTHasi padora TeKylLIero
ol0yuyaommuxcs ¢ KOHTPOJI
HaunmeHoBaHHe TeM npenojaBarejieM ycrneBaemMoc
Ne n/m N
(pa3aeJioB) Bcero 10 BHJAM y4eOHbIX 3aHATHH (6] 4 TH,
MPOMEKYTO
J JIP I3 KCP YHOI
aTTecTalun
7 cemecmp
Beeznenue B BOpocs!
Tema 1 MEHEIKMEHTA 9 2 - 2 - 4 0]
OpraHu3aiMoHHas CTPYKTypa 9 P ) ) } 4 0
Tewma 2 YIPABJICHUSA
Opraam3anus Kak 00beKT 9 P ) ) ) 4 0
Tema 3 yHpaBIeHUS
Tema 4 | VmpaBieHHe MEpPCOHATIOM 9 2 - 2 - 4 ¢}
MopnenupoBaHue CUTyaui u 5 ) P ) 6 O.T
Tema 5 | pa3zpaboTka yIpaBIIeHIECKHIX 9 ’
peleHui
VYupaienue KOHPIUKTaMU B
Tema 6 P ¢ ? 2 - 2 - 4 o)
OpTraHU3aIHA
Oco0EHHOCTH MEHEKMEHTA 9
Tema 7 OTJEJIbHBIX BUJIOB 2 - 2 - 4 )
JIEATEeITLHOCTH
Mertoap! ynpaBieHUECKON 9
Tema 8 NEATETbHOCTH. 2 - 2 - 6 O, T
D¢ heKTUBHOCTD YIIPABIICHHUS.
IIpomexyTouHas aTTecTanus 4 - - - - - 3a4yer
Bcero: 72 16 16 36 23E
Ilpumeuanue: 4 — ¢opmwr mexkywezo roumpons ycnesaemocmu: onpoc (0),

mecmupoganue (T).
3.2. Conepxanue TMCUUILTHHBI (MOTYJINA)

Tema 1. BezaeHue B BOMPOChl MEHEDKMEHTA
CymHOCT M COJEep)KaHUE IOHATHA «MEHEKMEHT». Ilpupona ympaBieHHS M UCTOPHUYECKUE
TEHJICHIIMU €T0 Pa3BUTHSA; YCIOBUSA U (DAKTOPHI BOSHUKHOBEHUS M Pa3BUTHS MEHEIXMEHTA. Y CIIOBUS U
(dakTOpbl BO3ZHHKHOBEHHS WM Pa3BUTHS MCEHEIKMEHTA. JTanbl M IIKOJBI B UCTOPUM MEHEIKMEHTA.
«OHOMEpHBIE)» U «CHHTETUYECKHEe» YueHHs 00 ympasieHuu. Kiiaccuueckas mikosa yrnpaBieHus (Teopus
Hay4yHOW opranuszanuu Tpyjaa @. Teitnopa, agMUHUCTpaTUBHO-yIpaBiaeHueckuil nmoaxo A. daitons u M.
BebGepa). Teopusi uenoBeueckux oTHomeHUH 3. Mpdio. CyIIHOCTP M OCHOBHBIE IPEICTABHUTEIS



MPOIIECCHOTO, CHUCTEMHOTO0 W CHTYal[MOHHOTO TOAXOJ0B B MCHE/PKMEHTE. BIMsHHME HAIlMOHAIBHO-
UCTOPUYECKUX (PaKTOPOB Ha pa3BUTHE MeHePkKMeHTa. Pa3BuTue yrnpasienus B Poccun.

COBpeMCHHI)IC nmoaxoAabl K OHNPCACIICHUIO IIOHATUA «MCHCIKMCEHT). OCO6€HHOCTI/I COBPEMCHHBIX
yueHUi 00 ympaBieHHH. MeEHEDKMEHT Kak Hayka M HCKYCCTBO. MEHEIKMEHT Kak —MpoIlecc.
MeHe/DKMEHT Kak —amnmapaTr yhnpaBleHHs. MeHEeDKMEHT Kak BuJI JesTenbHocTH.  Creruduka
yrpasiaeHueckoro tpyaa. OCHOBHbE (DYHKIMHM MeHeIkepa B opranusanud. CaMOMEHEIKMEHT Kak
HeoOXOouMasi TPEANOoChUTKa 3(PPEKTUBHOCTH JEATSILHOCTH MeHemkepa. DyHKIUU MeHeKMEHTa
(TuTaHMpOBaHUE, OPTraHU3aAHs, KOHTPOIIB).

Tema 2. Opranu3zanuonHas CTpyKTypa yIpaBJieHusI
IToHsATHE CTPYKTYpPBI YIPABICHUS U €€ MECTO CPEX KATErOpUid U OTHOUIEHUH yripaBieHus. [lonsatue

OpPraHMU3allMOHHOMN CTPYKTYPHI yIpaBieHus. OCHOBHBIE TUITbI OPTaHU3AIMOHHBIX CTPYKTYD yIPaBICHHUS.
®opMHUpOBaHKE U OLIEHKA CTPYKTYPBI YIIPaBJICHUS OpraHU3allii TEXHUYECKOro cepBuca. HoBsle
OpraHu3alMOHHbIE (GOPMBI U CTPYKTYpPHI yIipaBieHus. [IoHATHE 0 KOHIENIMK YIIPABICHUS IIPOEKTaMU
(KOHTpaKTamMM) ¥ €€ MECTO B PhIHOYHOI SKOHOMHUKE.

Tema 3. Opranu3zanus Kak 00bEKT yIpaBICHHs

[Tonsitue m Buapl opranu3zanuii. OpraHuzanys Kak OTKPBITas cUcTeMa. BHYTpEHHSsI W BHELIHSA
cpena opraHu3auuid. BHe - 1 BHYTpUOpPraHM3alMOHHAS LieJb. TEXHOJIOIUs Kak BHYTPEHHsS IEpEMEHHas
opranmzanuu. Crienuduka MOHATHH «IPOU3BOAUTENBHBIN IMPOIECcC» U «IPOU3BOJACTBEHHBIH IMPOIECC).
Bremnss cpena kak MexaHu3Mm auddepeHuanun opranu3anuii. [loHsTHe «CTpyKTypupOBaHUE BHEIIHEH
cpensr». OCHOBHBIE XapaKTEpPHCTUKM BHEIIHEW cpenbl. Pabodas m oOmmas memoBasi cpema OpTraHU3allvy.
JKuzHeHHBI THKI opraHu3anuud. MUCCHS W e opraHu3anuu. llpennpuHUMAaTeNbCKOE YIpaBICHHE.
Crparernueckoe ynpaBieHHe OpraHU3alKei: ero CyImHOCTb U BUbl. CTpaTernueckoe MiIaHupOBaHUE.

Tema 4. Ypasienue mepcoHanom

VYrpasieHue nepcoHajgoM Kak (GyHKIus MeHemkepa. lloHsaTHe «cucTemMa ynpaBieHHs] IEPCOHATIOM).
OCHOBHBIE IEMEHTHI CUCTEMBI yIpaBiieHHs IepcoHanoM. OCHOBHBIE METObl YIPABICHUS [IEPCOHAIOM.
CyIHOCTh KaJpoBOTO IUTAHUPOBAaHUS B opraHu3anuu. [Iponecc or6opa nepconana. OCHOBHBIE MpaBUIIa
COCTaBJICHHS NOJDKHOCTHOM MHCTpYKUMH. KpuTepun oneHku nesitenbHOcTH paboTHUKOB. [loHATHE
«kapbepa». Tunosnorus kapbepbl. [lonaTue «pabouee Bpemsi». OcHOBHbIE THIBI padounx rpaukoB B
opranuzanuu: ruOkuii rpaduk, yacTuuHbId HaeM. [IpobieMa ONTUMALHOTO HMCIOJIB30BaHUs PadOvYero
BpeMeHu. Opranuzanus 3apadoTHOH miaTel. OCHOBHBIE CUCTEMBI OIUIATHI TPY/a.

Tema 5. MoaenmupoBaHne CUTyaluii ¥ pa3paboTKa yIpaBIeHYeCKHX PEIIEHNI

[lonsTHEe ympaBIEHYECKOTO pelleHus. Buapl ymnpaBneHueckux pemenud. TpeOosanus,
NPENBABISIEMBIE K YIIPABICHYECKMM pemeHusAM. llpomecc NpHHATHA pemeHWd. MeToasl NpUHATHS
pemennii. Knaccudukanusi ymnpaBleHYECKHX pEHICHWH. 3HaYeHWEe YNPaBICHYECKUX peIleHHH U
TpeOOBaHMS K HUM. MoOAENMpPOBaHHE CHTyallMii W OCHOBHBIE 3Talbl pa3padOTKM M peanu3aliu
ynpaBieHdeckux pemeHui. IlpuHiuner pa3paboTku permeHnid. YcnoBus #W - (pakTOpel  KadecTBa
YIpaBIIEHYECKUX pelIeHNH. MeTo bl 000CHOBaHHS YIIPABICHYSCKUX PEIICHHUH.

Tema 6. Yupasienue KOHPINKTAMHA B OPraHU3aI[HH

KoH(pnuKT U cTpykTypa KOH(IUKTA: COEpKaHUE MTOHATUH. YTpaBiieHHe KOHPIUKTaAMU U CTPECCAMH.
Buner xordmukToB u ux kimaccudukamnws. [IpakTudeckne HaBBIKK yNpaBieHUs KOHGIHKTaMu. MupHoe
cymiecTBoBaHue u kommpomucc. KoHcTpykTuBHas koHGpoHTamus. Kosmnektus., dopmanbHble U
He(opMabHBIE OpraHu3aui. MeTobl opMHUPOBaHUS BHICOKOA()(EKTUBHOTO KOJUICKTHBA. Y IPAaBICHUE
nepcoHasioM. KangpoBelii MOTEHIMAN oOpraHu3anud. JlemernpoBaHWEe TIOTHOMOYHI: CYIIHOCTh H
conepkanme. Opranm3anmoHHas KyibTypa. [lmanmpoBanwme aemoBod (mpodecCHOHAIbHON) Kaphephl.
MortuBanus MOBEACHUS B MPOIECCEe TPYIOBOM AesTenbHOCTH. [IpodeccnonanbHas U opraHu3aliMoOHHasI
aJIarnTaIys mepcoHana.



Tema 7. OcoOEHHOCTH MEHEIKMEHTA OTIAEIbHBIX BUNOB AEATEIBHOCTH

Hanpagnenue u cnennguka MEHEIKMEHTa pa3IHYHbIX cdep AesrenbHocT. [loHATHE «oTpacieBoit
MeHeKMeHT». Knaccudukanus BuaoB MeHemxMeHTa. ConepkaHue, XapaKTEPUCTUKH M TPAHHLBI
IIPUMEHEHUSI ~ MEHEMKMEHTa  OTHEJIBHBIX ~ BHIOB  JAEATENBHOCTH.  YcioBus  3ddexkruBHOCTH
PUMEHEHUS/MCIIONB30BaHUS TOTO MM HWHOTO BHJA MEHEKMEHTa. [IpOM3BOJICTBEHHBIH M CEPBUCHBIN
MEHEJKMEHT. HHOBalMOHHBIA MeHeKMEHT. (DUHAHCOBBII MEHEIKMEHT. MEHEIKMEHT Ha pBIHKE
HEIBW)KAMOCTH. VIHHOBAaIlMOHHBIH MEHEUKMEHT: BO3HMKHOBEHHWE, CTAHOBJIEHHE, OCHOBHBIE YEPTHI.
HoBoBBenenusi kak 00BEKT WHHOBAIMOHHOTO yrpaBieHns. OcoOEHHOCTH MEHEeIKMEHTa KOpIopanuil u
opraHuzanuii 3apyOeKHBIX cTpaH. MeHemKMEeHT B 00pa30BaHMHM KaK BHJ OTPAciIeBOr0 MEHEKMEHTa:
cneunguka, 0coOEHHOCTH, COEPKAHNUE.

Tema 8. Mertosp1 ynpaBieHYeCKOH AeATeIbHOCTH. D(HHEKTUBHOCTD YIIPABICHHS

CyImHOCTh W CHCTEMa METOJOB ympaBieHus. OpraHu3alMOHHO-aIMHHACTPATUBHBIE METOJIbI
yHIpaBieHus. DKOHOMHYECKHE METOb! yrpaBieHnsa. CoruanbHO-TICUX0IOTHYECKIEe METO/IbI YIIPaBICHUS.
MeHnemxep — opranu3aTop 3PQPEeKTHBHOTO yIIPABICHHUSI.

[InanupoBanue B cucreMe MeHemkMeHTa. CTpaTernyeckue M TaKTHYECKHE IUIaHBl B CHCTEME
MEHePKMEHTa. AHalIM3 BHELTHENW U BHYTpEeHHEW cpefibl. [ImaHupoBanue peanu3aiuy CTpaTerum.

BHyTpeHHUIT KOHTpOJIb M TpuHATHE perneHuil. Opranuzanus 3¢dexkTHBHOTO KOoHTposs. Kpurepun
oreHKH 3((EeKTUBHOCTH pyKOBOACTBA. OpraHu3anus aHannsa 3pQeKTHBHOCTH PYKOBOACTBA.

MotuBanus aestensHocTH. CoaepkaHue U 3BOMIOLUS MOHATHS «MOTUBALMA». BHyTpeHHee 1 BHelIHee
Bo3HarpaxaeHnue. ComepikaTenbHbIC TECOPUHU MOTHBAIMH: TECOPUS MEepapXuu moTpedHocTel A. Macioy,
koHuenuu norpednocreit K. Anpnepdepa u J[. Mak-Knennanna, nsyxdaxropHas Teopust MOTuBauu .
I'epudepra.llponieccyanbHple  TEOpUM  MOTHBAIMHM: Teopus oxumanuii B. Bpyma, Teopus
CIIpaBeNIMBOCTH, MOTHBaKOHHast Moaens JI. [Toptepa u 3. Jloymepa.

[MonsiTe >QQEeKTUBHOCTH, PE3YJILTATUBHOCTH, MPOM3BOAMTEIHLHOCTH ympaBlieHus. [lokazarenu
3¢ (GEeKTUBHOCTH YIpaBICHUS M MOAXOABI K uX ompefeneHuo. OmnpexneneHue (akTopoB pocTa
3¢ GEeKTUBHOCTH YIPABIECHUS B COBPEMEHHBIX YCIOBUIX.

4. MaTepuajbl TEKYIIEro KOHTPOJIsI yCIIEBAEMOCTH 00y4al0IHXCsI

4.1. ®opmMbl M MeTOAbI TEKYLIEro KOHTPOJISI yCIeBAaeMOCTH H IPOMEKYTOYHOMH
aTTecTallNH.
B xome peammzanum aucummiauHsl b1.B./IB.01.02 «OcHOBHBIE HaIlpaBlI€HHsS MEHEIKMEHTa»
UCIIOJIb3YIOTCS CJEAYIOIINE METO/IbI TEKYILEro KOHTPOJISL yCIIEBAEMOCTH 00YYaIOIIMXCS:

MeToasl TeK €ro KOHTpPOJId

Ne ni/m HaumenoBaHue Tem (pa3jeioB) A yu P

ycIeBaeMoCTH

Ounas ¢popma
Tema 1 BBeneHue B BOIIpOChl MEHEA)KMEHTA YcTHbIN onpoc
Tema 2 OpraHu3aloHHas CTPYKTypa yIpaBiIeHUs YcTHBIN onpoc
Tema 3 Opranun3zanyst Kak 00bEKT yIpaBIeHUs YcTHBIM onpoc
Tema 4 VYrpaBiieHre NepcoHaIOM 'Y CTHBII OIPOC, MUCbMEHHBIN TECT
MoenupoBaHre CUTyaluii U pa3paboTKa yIIpaBIeHIECKIX

Tema 5 peuieHui YcrHBIM onpoc
Tema 6 YnpasneHue KOHPIUKTAMA B OpraHU3alUuH VYceTHBI onpoc




Tema 7

OCco0EHHOCTH MEHEIKMEHTA OTAEILHBIX BUIOB
NeSITeIILHOCTHU 'Y CTHBIN Ompoc, MUCEMEHHBIN TecT

Tema 8

MerToab! ynpaBieHUECKON AeSTeNbHOCTH. DPPEKTUBHOCTE |Y CTHBIN ONPOC, MMCBMEHHBIN TECT|
yIpaBJICHUS

4.2. TunoBble MaTepUAJIbI TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH 00y4alomuxcst

Tunosble oleHOYHBIE MaTepHaJIbI 0 TeMe 1. BeeseHue B BOPOCH MEHEIKMEHTa
Bonpocs! ycTHOro onpoca:
1. CyurHOCTh U conepKaHue MEHEHKMEHTA
2. Kakue moyio>KeHus, PUHIUIBI KIACCUYECKOM HIKOJIbI yIPaBICHUS HCIOJIB3YIOTCS B
COBPEMEHHOM MEHEPKMEHTE?
3. B yeM cocTouT copepkaHue U 3HaYeHUE XOTTOPHCKUX IKCIIEPUMEHTOB?
4. Yto ABUJIOCH CTUMYJIMPYIOLIMM Ha4yaJloM B Pa3BUTUU Hayku MeHekMmeHTa B CIIA n
B Poccun?

TumnoBbie O1leHOYHBbIE MATEPHAJIBI IO TeMe 2. OpraHu3aluoHHAas CTPYKTYpPa yIIpaBJIeHUsI
Bonpocsl AJist ycTHOr0 onpoca:

1

. UTo moHumaeTcs noj OpraHu3alliOHHON CTPYKTYpOil ynpaBiieHus?

2. HazoBute XxapakTepHble IPU3HAKH JTUHEHHON CTPYKTYpbI YIIPaBICHUSI.

3

. KaxoBbl 0cOOEHHOCTH PYHKIIMOHAIBHON CTPYKTYphl YIPaBIEHUS?

4. B yeM cOCTOAT MPEeUMyIIECTBA JINHEHHO-(PYHKIIMOHAIBHON CTPYKTYPBI
yIpaBieHus?

5

. Uro mpencrapiseT co0oi AMBU3HOHANIbHAS CTPYKTYpa YIpaBiIeHUs?

6. Uto Takoe MpOEKTHasl CTPYKTypa yNpPaBICHUS?

7
8
9
1

. HazoBuTE 0COOEHHOCTH MAaTPUYHOM CTPYKTYpPHI YIIPABICHHUS.

. HazoBuTe 0CHOBHBIE IPEUMYIIIECTBA U HEAOCTATKH PA3IUUYHBIX CTPYKTYD YIPaBICHUS.
. VI3 Kakux 3TanoB COCTOUT NPOLECC TPOEKTUPOBAHMSI CTPYKTYP YIIPABJICHUSA?

0. HazoBuTe npuHIUIBI TOCTPOCHUS CTPYKTYP YIPaBICHUSI.

Tunosslie OLIEHOYHbIE MATEPHAJIBI 110 TeMe 3. Opranuzanus Kak 00beKT yIpaBIeHHs
Bonpocsl 1J1s1 yeTHOr0 onpoca:

1
2
3
4
5.
6
7
8
9

. JlaiiTe onpeneneHre opranu3alnm.

. Urto o3Hauaet (popMyiia «OpraHu3alHsi — OTKPBITasi CUCTEMay»?

. Uto Takoe hopmanbpHas opraHu3anus?

. HazoBuTe xapakrepHble Npu3HaKu He(hOpMaIbHOW OpraHu3aluy.
HazoBuTe oprannzannoHHO-IpaBoBbIe GopMBI opranuzanuii B Poccun.
. Uro mpezcrapisier coO0l BHYTPEHHSS Cpeia OpraHu3auu?

. KaxoBbl OCHOBHBIE COCTABIIAIOIINE BHYTPEHHEH cpeibl OpraHu3anun?
. Uto mpescrapiseT co00i BHEIIHSASA Cpeia OpraHu3aiu?

. KaxoBbl 0OCHOBHBIE CYOBEKTHI Cpeibl IPSIMOTIO BO3JCHCTBUS?

10. Kakue (hakTopsl BKIIOYAET Cpeaia KOCBEHHOTO BO3JeHCTBUSA?

1

1. HazoBuTE OCHOBHEIC TAIIBI )KU3HECHHOTO LUKJIa OpraHru3anuu.

TumnoBbie 0OlleHOYHBbIE MATEPHAJIBI 110 TeMe 4. VIpaBjieHue IEPCOHATIOM
BonpocsI 1Jist yCTHOT0 onpoca:

1
2
3

. B uem cocTout 1enpb ynpapieHus: HepcoHanIom?
. HazoBuTe 0cHOBHBIE HampaBiIeHHs padOThI ¢ IEPCOHATIOM.
. HazoBuTE OCHOBHBIE KpUTEPUHU 1I0]I00pa MEPCOHATIA.



4. Kakwue 3Tarnbl BKIFOYAET MPOIECC Mo100pa KaapoB?

5. C xako# 1ebI0 MPOBOJIUTCA aJanTalus nepcoHana?

6. KakoBbI mpuunHbI, TOOYKIAFOIINE MPOBOAUTH O0yUYeHHE KaapOB?

7. HazoBuTe MeTO1bI O0yUeHHUsI IepcoHaa.

8. B ueM cocTouT nmpenMyIecTBo paboThl KOMaH 101 ?

9. HazoBure (GaxkTopsl, BAUSIOMUE HA 3PPEKTUBHOCTH pabOTHI TPYIIIIHI.

10. HazoBurte npuHIumbl 3¢GHEKTUBHOTO yHpaBieHHs nepcoHanoMm.KakoB mopsaox
MIPOBEJICHUS OLIEHKH PEe3yJIbTaTOB paObOTHI MepcoHana?

Tunosbie OLCHOYHbIC MATEPHAJIBI 110 TeMe S. MoaenupoBaHue CUTyaluii U pa3paboTka
YIPABICHYECKUX PELIEHUIN

Bonpocsl aj1st ycTHOr0 ompoca:

1. Bo3MoOXHa 71 ¥ KaK JOCTUTAETCS COLMAIBLHO-TICUX0JI0TMUECKasi COrNIaCOBAaHHOCTh

IpU pa3paboOTKe yIpaBIeHYECKOrO PeLIeHns?

2. Kak BIUSIOT HpaBCTBEHHBIE KPUTEPHH HA OTHOIICHHE paOOTHHKA K YIIPABICHUYECKOMY

pelieHno?

3. KaxoBel o0mactu 3(Q(GEKTUBHBIX pEIICHWA B 3aBUCUMOCTH OT  YPOBHS

HEOIPEACICHHOCTH U XapaKTepa yNpaBICHUYECKON AeATEIbHOCTN?

4. KakoBbl yCcII0BUS IPUMEHEHUS TEOPETUKO-UTPOBOrO MeTo1a?

5. KakoBbl yc0BYsI IPUMEHEHMSI OKCIIEPTHBIX METOAOB?

6. B uem 3akmioyaercss CyTb M KakoBa OOJAaCTh NMPHUMEHEHHsS] METOAA MPOCTOM

PaHXXUPOBKHU?

7. KakoBbl 0COOCHHOCTH MOCTPOSHHSI IBPHUCTUUYECKUX METOI0B?

TecrupoBanue:
1. ConpepxkaHuI0 KAKOI0O MOHATHA COOTBETCTBYET CJIEAyIOIee ONpefieJieHHe - Ipolece
HeJIeHANPABJIEHHOT0 BO3/1eiiCTBHS Ha 00BbEKT -3T0?

1. MenemKMeHT
2. YmpasneHue
3. OyHKIHA MEHEeHKMEHTa

2. Conep:kaHue KaKoro MOHATHSA OTpakaeT cJIeAyloliee onpenaeacHue - 0co0bIil BUA JesTeJIbHOCTH,
KOTOPBIH N03B0JIsIeT 00beANHAUTD YCHJIMS PA0OTHHUKOB OPraHM3alMu 10 JOCTHKEHUI0 001Ieil meiau
-3T10?

1. MeHemKMeEHT

2. YuopagneHue

3. OyHKIHASI MEHEHKMEHTA

3. Coaep:kanue Kakoro MOHSITUSI OTPaKaeT cJeAylollee ompeeleHue - COBOKYNNHOCTh MPUEMOB
METO/I0B U CPEACTB OCYLIeCTBJIEHHS YIIPABJIEHUS - 3TO?

1. MenemKMeHT

2. YmpasneHue

3. OyHKIHUS MEHEDKMEHTA

4. ConepxaHue KAKOro MOHATHS OTPa’KaeT cjeaylolliee ompeaejleHHe - BHI YNPaBJeHYHCKOI
NeSITeJIbHOCTH, KOTOPBIi XapaKTepu3yeTcsi OJHOPOAHOCTHIO Iejeil, AeiicTBUIl WM 00bEKTOB HX
NPUJIOKEHHS - ITO?

1. MeHeHKMEHT

2. OyHKIMS MEHEKMEHTA

3. MeToa MeHEIKMEHTA

Ortsetnl: 1.0; 2a; 3.1; 4.2
TunoBble OLleHOYHbIE MATEPUAJIBI IO TeMe 6. Yrpaienne KOHPIUMKTAMU B OpPraHU3aAIUH
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Bonpocsl aJis1 ycTHOr0 onpoca:

. Uto Takoe KOH(PIUKT?

. HazoBuTe 0cHOBHBIE THIBI KOH(MIUKTOB.

. KakoBbI mpr4rHbI KOH(MIMKTHBIX CUTyaluni?

. KakoBbl mocnenctBust KOHGIUKTOB?

. HazoBuTE OCHOBHBIE ATAITBI Pa3BUTHS KOH(IIUKTA.

. KakoBbI BapuaHThI pa3perieHuss KOHQIUKTHBIX CUTYaIHi?
. Uro Takoe ctpecc?

. HazoBuTe (akTopsl, BEI3bIBAIOIINE CTPECC.

. HazoBuTe criocoOb! yrpaBiIeHHs CTPECCaMHU.

O 0 IO DN W~

Tunosbie OLEHOYHbIE MaTepUAJIbI MO TeMe 7. OcoOEHHOCTH MEHEKMEHTa OTHACNIBHBIX BHIIOB
IEATETLHOCTHA

Nk W=

Bonpocsl 1J1s1 ycTHOr0 onpoca:

CyIHOCTb NOHATHSI «OTPACIEBON MEHEAKMEHT
Oco0eHHOCTH MEHEPKMEHTa KPYIHBIX MPeIIpUsITHI
CymHoCTh (MHAHCOBOTO MEHEKMEHTA

CYHIHOCTI) IIOHATHA KCAMOMECHCIPKMCHT»
OKKayHTUHT

Oco0eHHOCTH MapKETHHTOBOTO MEHEKMEHTa

TunoBble OLlEeHOYHbIE MATEPHAJIBI 110 TeMe 8. MeToibl yIpaBIeHISCKON IESTSIbHOCTH.
O dhexTUBHOCTD yrpaBieHHs

Bonpocsl! 1J11 ycTHOr0 onmpoca:

1. B yemM coCTOUT CYIITHOCTb MOHSTHS «METO/Ibl YIPABICHUS»?

2. Kak xnaccupuuupyroTcst METOABI YIIpaBieHus?

3. IloueMy HEOOXOAMMO UCHOIB30BaTh OPTaHU3ALMOHHO-aIMUHUCTPATUBHBIE METO,IbI
yIpaBieHUs?

4. KaxoBbl Haubos€ee pacpoCTpaHEHHbIE B MEHEI)KMEHTE METO/Ibl OPraHU3AL[HOHHOTO
BO3JIEUCTBUS?

5. Kakue MeTo/1bl aIMUHUCTPATUBHOTO BO3AEUCTBUS UCIIONIb3YIOTCS B YIIPABICHUU?

6. Kakue MeTo/1bl 5KOHOMHUYECKOT0 BO3ACHCTBHUS IIUPOKO UCIIOIb3YIOTCS

Ha YPOBHE MPEANPUITHS?

7. Jlns peleHus Kakux 3a7a4d UCIOJIb3YIOTCS COLUAIbHO-IICUXOJIOTMUECKHE

METO/IbI YIIPABICHUA?

Tecmuposanue:

1. [TpoucxoasiT Jiu U3MEHEHHsI B DJIeMEHTAaX BHYTPEeHHel cpelbl OpraHu3aluy B mpouecce ee
(pyHknuonupoBaHus?

1. ITpoucxonsr

2. He npoucxonst

3. IIpoucxXoasT TONBKO B OTACIBHBIX dJIEMEHTaX

2. Yo BiIMSIET HA MPOLECC IPUHATHUS PellleHNid B Opranusanumn’?
1. CocTosiHME BHEIIHEHN cpeibl

2. CocTosiHME BHYTPEHHEN Cpefbl

3. PelnieHus 3aBUCST TONBKO OT JIMII, IPHHAMAFOIIUX PEIICHHS

3. Kakue pyHKIMH MeHEIKMEHTA 0TPAKAIOT NPoLecc pa3aejeHusl yIpaBJeHYecKoro rpyaa?
1. O6uue

2. Cnenuduyeckue

3. Cesymomue

4. ConualbHO-TICUXOJIOTHYECKIE
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4. Kakue U3 HUKe NepevyucIeHHbIX GYHKIUI OTHOCATCH K cnienupuyecKuM (GYHKUMAM

ynpasjieHus?

1. MoTuBarus

2. KoMMyHHUKaIMOHHBIE
3. Opranuszanus Tpyaa
4. O06miee pyKOBOJICTBO

5. OnepaTuBHOE yIIpaBJIeHUE

Ortsertnl: 1.a; 20; 3.1; 4.0.

YpoBeHb 3HaHUM,

HIxaJja oueHUBaHUA

YMCHI/Iﬁ N HaBBIKOB 06yqa10meroc;1 IIpU YCTHOM OTBETC BO BpEMA

MPOBEACHUS TEKYIIETO KOHTPOJIA omnpeaensercss Oamnamu B quanazone 0-100 %. Kputepusmu
OLICHMBAaHUS TMpPU MPOBEACHUU YCTHOIO OIpoca SBJISETCA JEMOHCTpAlMsl OCHOBHBIX
TEOPETHUECKUX TIOJIOKEHHWH, B paMKax OCBaMBaeMOW KOMIICTCHIIMH, yMEHUE NPHUMEHSTh
MONy4YeHHBIC 3HAHUS HA TMIPAKTUKE, OBJIAJICHWE HABBIKAMU aHalW3a W CHUCTEMaTH3aIluu
nHopmanuu B obmactu pemorpaduu. s aucturumH, opMoi UTOTOBOTO OTYETa KOTOPBIX
SIBJISIETCSL 3a4€T, MPUHSATHICIEAYIOIINE COOTBETCTBHUS:

60% - 100% - «3adTeHON;

Menee 60% - «He 3aUTEHOY.

Y cTaHOBJIEHBI CASAYIONINE KPUTEPUU OTICHOK:

100% - 90%

Orarnsl KOMIIETECHIINH, IIPEAYCMOTPEHHBIE o0pa3oBaTesIbHOI
nporpamMMmoii, chopMHpoBaHbBI Ha BBICOKOM ypoBHe. CBoOOJHOE
BJIaICHHUC MaTcpHralioM, BBISIBJICHHUEC MCKITPCIMETHBIX CBSI3EH.
VBepeHHOE  BJIaJ€HUE MOHATUMHBIM  amnnapaTtoM JIUCLHUIUIMHBIL.

(oTmaro) [IpakTueckue HAaBBIKU npodeccnoHanbHOM NEeATEIIBHOCTU
chopMupoBaHbl ~ Ha  BbICOKOM  ypoBHe.  CmocoOHOCTh K
CaMOCTOSITEJIBHOMY HECTAHAAPTHOMY PEHIEHUIO NMPAKTUYECKUX 3a7a4
Orarsl KOMIIETEHIINH, IIPEAYCMOTPEHHBIE o0pa3oBaTesIbHOI

89% - 75% IIPOrpaMMoOH, c(OpMHPOBAHBI JOCTaTOYHO. HeranpHOE

(xopor10)

BOCIIpOU3BeJIeHHE Yy4yeOHOoro wmarepuana. IlIpakTHueckue HaBBIKU
npodecCHuOHANbHOM  JEesATeNbHOCTM B 3HAYUTENBHOM  Mepe
chopmupoBanbl. [IpUCyTCTBYIOT HaBBIKM CAMOCTOSITEILHOTO PELICHHUS
IIPAKTUYECKHX 337a4 C OTACIbHBIMH 3J1EMEHTaMU TBOPYECTBA.

74% - 60%
(YZIOBIIETBOPHUTENHHO)

Orarnbl KOMIIETEHIINH, IPEeTyCMOTPEHHBIE o0pa3oBaTeNnbHOI
mporpaMMoi, cOpMHUpOBaHBI HA MHHHMAaJIbHOM ypoBHe. Hammuune
MUHUMAJbHO JOMYCTUMOTO YPOBHSI B YCBOCHHM y4eOHOTO MarepHaa,
B T.4. B CaMOCTOSATEIIbHOM pEUICHUH MPAKTUYECKHUX  3a]ad.
[IpakTHyeckre HaBBIKM MPOPECCHOHATBHON IESTENTbHOCTH
c(OpMHPOBAHKI HE B MOJIHOW Mepe.

Menee 60%
(HEYTOBJIETBOPUTEIHHO)

Orarbl KOMIIETECHIINH, MIPEAYCMOTPEHHBIE o0pa3oBaTesIbHOI
nporpaMmoii, He chopmupoBanbl. HemocTaTtouHblii ypOBEHb YCBOCHUS
MOHSATUMHOTO anmnapaTta M Hajauuue (parMeHTapHbIX 3HAHUKM 10
qucuurinae.  OTCYyTCTBME MHUHUMAJIBHO JIOMYCTUMOTO YPOBHS B
CaMOCTOSTEJIbHOM PELICHUHU MPAKTUYEeCKUX 3aaad. [IpakTuueckue
HABBIKU MPOGECCUOHATHLHON ACSITENLHOCTH HE CPOPMUPOBAHBI.

TecrupoBanue

VpoBeHb 3HaHMH, yMEHMH M HaBBIKOB OOYydYaromIerocss MpW YCTHOM OTBETE€  BO
BpeMsl TPOBEAEHHUS TEKYyIIEro KOHTpousis omnpezensercs Oamwtamu B auanasone 0-100 %.
Kputepuem oneHMBaHUS TNpH NPOBEACHUH TECTHPOBAHMS, SBISCTCS KOJHMYECTBO BEPHBIX

OTBCTOB, KOTOPLIC JaJl

CTYAEGHT Ha Bompochl Tecra. [Ipum pacuere KonauuecTBa O0allioB,

IMMOJYYCHHBIX CTYACHTOM 11O UTOI'aM TCCTUPOBAHUS, UCIIOJIL3YCTCs CICAYIOIIas (bOpMy.TIaZ
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b= E x100% ,
0
rae b — konuuecTBo 6aIIOB, MOAYYEHHBIX CTYAEHTOM 10 HTOTaM TECTUPOBAHUS;
B — KOJIM4YECTBO BEPHBIX OTBETOB, IAHHBIX CTYJICHTOM Ha BOIPOCHI TECTA;
O — o0111ee KOJIUYECTBO BOIPOCOB B TECTE.

Pelenue 3anau
YpoBeHb 3HAaHUM, YMEHUIl W HaBBIKOB OOY4YaOIIErocs NpHU PELIECHUH 337a4 BO BpEMs
IpOBEJCHUS TEKYIIET0 KOHTPOJIs onpeAensiercss Oamiamu B auanazone 0-100 %. Kpurepuem
OLICHMBAHMUS [P PEIICHNUH 3a]1a4, SBJISETCS KOJIMYECTBO BEPHO PELIEHHBIX 3a1a4. [Ipu pacuere
KOJIMYEeCTBa 0aJI0B, MOJYUYEHHBIX CTYACHTOM 10 UTOTaM pelIeHHs 3a/1a4, UCIIOJIb3YETCs CIIeTyIoIIast
dhopmyna:

E=£x100%,
(0]

rae b — konuyecTBo 6aNMI0B, MOMYUYEHHBIX CTYACHTOM IO UTOTaM pPEelIeHHs 3a/1a4;
B — konmu4ecTBO BEPHO PEIICHHBIX 33/1a4;
O — 00111€€ KOIMYECTBO 3a4a4.

Pemenne cuTyanimoHHOM 3a1a4u
YpoBeHb 3HAHUM, YMEHUIl W HaBBIKOB OOY4YaOIErocs MpPU BBIMOJIHEHUH CUTYallMOHHOW 3aJauu
BO BpeMsi MPOBEACHHsS TEKYIIETro KOHTPOs onpeaensercs Oamnamu B auanazone 0-100 %.
Kpurepusimu onieHuBaHUs ABIsiETCS cOOp U 00001IeHNe HE00X0AUMOM HH(POPMAIINH, TPABHIIEHOE
BBINOJIHEHHE HEOOXOAUMBIX PacueTOB, JOCTOBEPHOCTh 1 0OOCHOBAHHOCTh BBIBOJIOB.
[Ipu onieHMBaHUM pe3yNbTATOB PELICHUS CUTYAl[MOHHOM 3a/1a4 UCIOIb3yeTCs CAeAyIoas mKaja
OLICHOK:

100% - 90% | Yuammiicst AEMOHCTPHPYET COBEPIIEHHOE 3HAHNE OCHOBHBIX TEOPETHUECKUX MOJI0KEHUH, yMEET
cobupaTh 1 00001maTh HeOOXOANMYIO HH(OPMAIIHIO, IPABMIIEHO OCYIIECTBIIAECT PACUETHI, IEIaeT
000CHOBAaHHBIE BEIBOIEI

89% - 75% Yyamuiics JEeMOHCTPHUPYET 3HAHHUE OOJIbIIECH YaCTU OCHOBHBIX TEOPETHUECKHUX TIOJOKEHUH, MOXKET
coOpath OOJIBIIYIO YACTh HEOOXOIUMON HH(DOPMAIHH, PACCUNTHIBACT HEOOXOAUMBIC TIOKA3ATEIIH,
JIeJIaeT BBIBOIBI, JOMYCKask IIPH 9TOM HE3HAYMTEIIHHbBIE ONIHOKH

74% - 60% VYyamuiics JeMOHCTPUPYET 3HAHUE HEKOTOPOU YacTU OCHOBHBIX TEOPETHUECKHUX TIOJIOKEHUHN, MOKET
co0paTh HEKOTOPYIO YaCTh HEOOXOAUMOM HH(POPMAIIUH, PACCUYMTHIBAET HEOOXOMMBIC ITOKA3aTEIIH,
JICJIACT BBIBOJIBI, JIOMYCKAsI TP 3TOM OIIHOKU

MmeHee 60% VYyamuiics AeMOHCTPUPYET OTCYTCTBUE 3HAHHUSA OCHOBHBIX TEOPETHUECKUX MOJIO0KEHUHN, YMEHUHN U
HaBBIKOB B pAMKaX OCBaBAE€MOH KOMITETECHIIHH.
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5. OneHounblie MaTepHuaJibl l'[pOMC)KyTO‘IHOﬁ aTTeCTAlluM IO JTMCHHUIIJIMHE

5.1. MeTtoabl npoBeieHUs IK3aMeHa/3a4eTa
JK3aMeH/3a4eT MPOBOJMUTCS C MPUMEHEHHEM CJIeAYIOIIUX METOA0B: MepeYeHb TPUMEPHBIX
BapHaHTOB 3aJaHuil B 11.5.2.

5.2. OueHoO4YHbIE MATEPHUAJIBI IPOMEKYTOYHOM ATTECTALMHU

Kommonent

KOMITCTEHIIH ITpoMexyTOUHBIH / KITIOYE€BOH MHIUKATOP Kputepunii oneHuBanus
OLICHUBAHUS
[IKc-10.1 C KoppexTHo ocymiecTBiser
aMOCTOSITEJIbHO MOJENUPYET YIPaBIECHYECKOE
Crioco6HOCTB ACTHMPYCT YIIp pa3paboTKy U MOJEINPOBAHUE

PCUICHUC Ha OCHOBC PE3YJIbTATOB

YHOPAaBJICHYCCKOI'0 pCIICHU Ha
COOHMOJJOTNYCCKOro UCCIICAOBaHUAA.
COIIMOJIOTHYCCKOI'O a A OCHOBC PE3YyJIbTATOB

aHalld3a B Iporneccax COIIMOJIOTHYECKOTO UCCIICIOBAHUS.
pa3pabOTKu U MPUHSTUS

YIPaBIEHYECKUX PEIICHUI

HCIIOJIB30BAaTh METOAbI

TunoBbie OIIEHOYHbIE cpeacrea l'lpOMC)KyTO‘IHOﬁ aTTeCTallumn

HpaRanecKne KOHTPOJIbHBIEC 3a1aHUS.

1. OmumuTe Bce MIArM pPalMOHAIBHOTO MOJAXO0Ja K IpPHUEMY COTPYIHHKA B OTAEN
MmapketuHra. OT HOBOro paOOTHHMKa TpeOyIOTCS HOBbIE HJEU B Pa3HbIX cdepax, OT IOHCKa
HOBBIX TOJXO/JOB K peKJiaMe 10 pa3pabOTKH METOIO0B aKTUBU3AIUH JIESTEIHLHOCTH IO COBITY
OpOAYKIMH. BaxkHO — 11l pyKOBOAMTENS OTZE]Ia MapKETHHIa, OTBEYAIOUIETO 3a NMPUEM HOBBIX
COTPYJIHUKOB, XapaKTE€PHbl YMEHHUS BHIOMPATh U CIIOCOOHOCTH MPOBOJUTH Pa3yMHYIO CTPATETHIO,
o0ajaroNlyto MOAJMHHON HOBU3HOW M, OJHOBPEMEHHO, OCMBICICHHYIO C JI€JIOBOW TOYKH
3peHus. Mcnonb3yiite MeTo1bl COLMOIOTHYECKOTO aHAIH3A.

2. I/ICHOJ'H)S}’SI MCTOABI CONUOJIOTMYCCKOTO aHaIn3a, OIMMIIUTE BCC IIard paliuoOHaJIbHOI'O

noaxoga K mMouWcky myTedl mocTkeHus 10 %-ro pocra mpuObLTH HEOONBIIOTO OOYBHOTO
Mara3uHa, pyKOBOJUTENIEM KOTOPOTO BHI SIBIISIETECH.
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3. OmnpenenuTe 04epeHOCTh ITANOB pa3pabOTKU U peau3aliy CI0KHOTO TEXHUYECKOTO
MpoeKTa B JIOTUYECKOH TIOCIENOBATENbHOCTH TMpolecca pa3paboTKH M pealn3aluu
YIPaBIEHYECKOTO PEIICHUSI.

IlocaenoBaTeLHOCTE
Bun nesrensHocTH
JTamna

[Toa®op KOHKPETHBIX CIENUATUCTOB JJISI BBIMOTHEHUS
COOTBETCTBYIOITUX 00sS3aHHOCTEH

KonTtposb Hanmuuust OTKJIOHEHUH OTHOCUTENBHO 3aIUIAHUPOBAHHBIX
pE3yJIbTaTOB

CDOpMy.]'II/IpOBKa Tpe60BaHPII>i K Pa3JIMYHBIM JOJZKHOCTHBIM
06H3aHHOCT51M, HGO6XO,Z[I/IMBIM JJI1 BBIITOJIHCHUS ITPOCKTA

Pa3pa60T1<a MMPHUOPUTETOB U MTOCIICAOBATCIIbBHOCTU OTACIIbHBIX
9TallOB IIPOCKTA, €ro BPpEMECHHOI'O I‘pa(l)I/IKa

[IpopaboTka anbTepHATUBHBIX BAPUAHTOB peaU3alK MPOEKTa

O3HakOMJICHHE UCTIOTHUTEINEH ¢ BEIOPaHHBIM TIAHOM

Ha3nauyeHune OTBETCTBEHHBIX € ONPEIEICHUEM CTEIICHU
CaMOCTOSITENIbHOCTH MX YIPABICHYECKUX M (PUHAHCOBBIX pEIICHUI

OHpCIIeHeHI/Ie neiaen MMPOCKTA U KOHCYHBIX PE3YJIbTATOB

OO6yuenue (nepeodyyeHue) nepcoHaia B COOTBETCTBUU C HOBBIMHU
3aJa4aMu

COop 1 aHanu3 peneBaHTHON HH(OPMALIUU IO TPOEKTY

Ornpenenenne TpeOOBaHUN K HOBBIM JIOJKHOCTSIM

[IpoBeneHne HEOOXOIMMOM KOPPEKTUPOBKU X012 BHITTOJIHEHHS
IIPOEKTa

TeKymaﬂ KOOpAuHaNud Xoaa peajin3dalnuu IMpOCKTa

PaCHpeIleJ'IeHI/IC PECYpPCOB IO PA3JINIHBIM ITOAPA3ACICHUAM

KonTponb nHauBuayaibHOM IPOU3BOJUTENBHOCTH TPYa 110
CPAaBHEHHIO CO CTaHJAPTaMU U 3aIUIAHUPOBAHHBIM YPOBHEM

DopMUpPOBaHKE MIPOTHO3a OTHOCUTEIBHO BO3MOKHBIX HETaTUBHBIX
BO3JeHMCTBUI

PazpaboTka Mep 1Mo MOBBIIICHUIO HHIUBUAYaIbHON
IIPOU3BOAUTEIILHOCTH U YBEJIMYEHNUIO MOTUBALUU UCTIOJIHUTEIIEN

Ornpezenenne nopsijika B3auMoACHCTBUS U MEPbI OTBETCTBEHHOCTH
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JUTSL HOBBIX JOJDKHOCTEH

Pa3paboTka OCHOBHBIX MEPOIPUATHI U ATAIOB IIPOEKTA

OmnpezeneHye 4acTOThI U CIIOCOOOB U3MEPEHUS CTEIIEHH
pean3anyy MpoeKTa

4. Ceronus «lllepemMeTseBO» - €IMHCTBEHHBIN a’ponopT B Poccuu, rae HabmrOmgaroTCs
TEHJICHIIMHA POCTa aBUAINEPEBO30K B TEYCHUU IMOCIECIHUX TPEX JIET. AIPOMOPT CaMOCTOATEIBHO
OCYIIECTBIISIET HA3eMHOE CEPBHCHOE U TEXHHYECKOEe OOCiyxkuBaHHEe 14 WHOCTpaHHBIX
aBrakomnanuii. O01Ias CTOMMOCTh cepBHca MpeBbickiia | mupa. pyoneir. Ho HecmoTps Ha 370,
«IIepemeTpeBO» HE MOMA B TPOMKY JyUlIUX asponopToB Poccum.

BriGepute BapuaHT pemieHus Mo yJIyYIIeHUIO paboThl a’poropTa ¢ MOMOIIBI0 METO/IOB
COIIMOJIOTMYECKOTO aHAJIN3a.

5. Kakue BBl mpuMeTe pelieHuss Kak MEHeXKep (UPMBI, eCU: a) MPOAYKIHS Ballei
(buUpMBI HE TOJB3YETCS CIPOCOM Yy TMOTpebuTeneld Ha OO03HAUYEHHOM pBIHKE; 0) IIeHbI Ha
OPOAYKIHIO (PUPMBI PE3KO CHU3WIKCH; B) MOCTABIIMK OTKA3aJICA OT MOCTABOK OCHOBHOTO CHIPhS
s Bamed mnpoaykuuu? (PemieHuss nmpuHMMATh MO KaXAOMY TYHKTY.) bynere nu  BbI
MCII0JIb30BaTh METO/Ibl COLIMOJIOTMYECKOr0 aHau3a?

[TonHBIM KOMITJIEKT OIEHOYHBIX MaTEpPHAJIOB UIsI TPOMEXKYTOYHOW aTTECTAI[MU MPEICTABIEH B
[Tpunoxenun 1 PIT/.
HIkana oueHuBaHUS

60% - 100% - «3auTeHON;
MeHnee 60% - «He 3aUTeHOY.
Y cTaHOBIICHBI CIIETYIOIINE KPUTSPUU OLICHOK:

Dtanbl KOMIETCHIIUH, MPEIyCMOTPEHHBIE 00pa30BaTeIbHON MPOrpaMMOi,
chopMUpPOBaHBl Ha BBICOKOM ypoBHE. CBOOOIHOE BJaJICHUE MaTCPUAIIOM,
100% - 90% BBISIBJICHHE MEXKIIPEIMETHBIX CBs3el. YBEpPEHHOE BIAJICHHE IOHATHWHBIM
amnmapatoM JUCHUIUIMHBL. — [IpakTHYecKHe HaBBIKM  MPO(EeCCHOHATBHOM
JEATSILHOCTH  C(OPMHUPOBAHBI Ha BBICOKOM ypoBHe. CHOCOOHOCTH K

CaMOCTOATCIIbHOMY HECTAHAAPTHOMY PCHICHHUIO IPAKTUYCCKUX 3a/1a4

Otanbl KOMIIETCHLUH, MPeIyCMOTpPEHHBIE 00pa30BaTeIbHOM NPOrpaMMON,
chopMUpOBaHBl  AOCTaTOYHO. JleTambHOE  BOCHpPOM3BENEHHE Y4E€OHOTO
89% - 75% Mmarepuana. [IpakThdeckue HaBBIKM NPO(PECCHOHANBHON NESATEIBHOCTH B
3HAYUTEJILHON Mepe c(hOpPMHUPOBAHBI. [IpucyrtcTByIOT HaBBIKU
CaMOCTOSITETIFHOTO PEIICHUS MPaKTHUECKUX 3a7ad C OTAETHHBIMHU JJIEeMEHTaMHU

TBOpPYCCTBA.

Otanbel KOMIIETEHINH, MPEAyCMOTPEHHbIE 00pa3oBaTeIbHONW MPOTPaMMOii,
74% - 60% chopMHUpOBaHBl HAa MHHHMAIbHOM ypoBHE. Hanuume MUHHMaNbHO
JIOIYCTUMOTO YPOBHS B YCBOGHMM Yyd4eOHOro Martepuana, B T.4. B
CaMOCTOSITETIPHOM pEIIeHUH MpPaKTHYeCKuX 3aaay. llpakThdyeckue HaBBIKH
podecCUOHANBHON AEATENFHOCTH C(OPMUPOBAHBI HE B ITOJTHOM Mepe.
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Mmenee 60%

Oranbl KOMIETEHIIUH, MPEeIyCMOTPEHHBIE 00pa30BaTEeIbHOM MPOrpaMMoi, He
chopmupoBanbsl. HenocraTrounslil ypoBeHb yCBOCHHMS MOHATUHHOTO ammapaTa
n Hanuuume (GparMeHTapHBIX 3HAaHMM 1o aucumiuinHe.  OTCcyTCcTBHE
MUHUMAJIBHO  JOMYCTUMOTO YpPOBHS B  CAMOCTOSITEJIbBHOM  PELICHUH
IpakTu4eckux  3azad.  IIpaktudeckme  HaBbIKM  HpodeccHOHATBHON
JIeSITENIbHOCTH He CPOPMUPOBAHEI.
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6. MeToauueckue MaTepUaJibl 0 OCBOCHUIO TUCHHUIIJIMHBI

MeToanyeckue peKOMeHIalMM M0 HAMKUCAHUIO pedepaToB
Pedepar sBasieTcst MHAUBHUIyallbHOM CaMOCTOSITENILHO BBIMOJTHEHHON paboToi cTynenTa. Temy
pedepaTa CTyACHT BBIOMpaeT M3 TMEpPEeYHS TEM, PEKOMEHIYEeMBIX IpenoJaBaTeieM, BeIyIIUM
COOTBETCTBYIOIYIO AUCHUIUINHY. Pedepar nomkeH coaepxarh ClIeIyIONIHe CTPYKTYPHbIE JJI€MEHTHI:
Turynsusiii nmuct Copepxanue Bsenenune OcHoBHas uacTh 3akitoueHue CHUCOK JIUTEPATypbI
[Ipunoxenus (nmpu HeoOXxoaumocTH). TpeboBanus k opopmieHuto pedeparon: mpudt — 14, mons —
no 2 cM, unaTepBai — 1, o0bem — He menee 10 ctp.

PexoMenganuu mo INJIAHUPOBAHUIO X1 OpPraHUu3alud BpE€MECHH, H606X0)]I/IMOFO Ha H3YyYCHUEC

TUCHUTLINHBI
CprKTypa BpPEMEHH, H606X0)]I/IMOFO Ha H3YYCHUEC NUCHUIIIMHBI
®dopma n3yyeHus! TUCIUILIHHBI Bpewms, 3aTpaurBaeMoe Ha M3yUYeHUE AUCHMILIMHBI, %0
W3ydenue nureparypsl, peKOMEHIOBAHHON B ydeOHOU 40
nporpamme
Pewenue 3ana4, NpakTUYECKUX YIPAKHEHUHN U 40
CHTYaIIMOHHBIX ITPUMEPOB
W3ydenue TeM, BHIHOCUMBIX Ha CAMOCTOSATENIBHOE 20
paccMOTpeHHe
Hroro 100

PexoMeHIa1 MU 110 PEeLICHHIO KeHC- 3a]aHuil

O3HakoMJIEHHE CTYJEHTOB C TEKCTOM Keica M MOCIEOYIOUIMN aHaiu3 Kelca MOXKET
OCYIIECTBIISATHCS 3apaHee (3a HECKOJIBKO JHEH 10 ero OOCYXKICHHUS) KaK CaMOCTOSITEIIbHAs
paboTa CTyJeHTOB.

OO0cyxeHne HEOONBIINX KEHCOB MOXKET OBITh BKIIOUYEHO B YYEOHBIA MpoOIecC, H
CTYJEHTBI MOTYT 3HAKOMHUTHCS C HUIMH HETIOCPEACTBEHHO Ha 3aHATHAX. OOmmas cxema paboThl C
KelCOM Ha 3Tale aHajan3a MOXKET ObITh MpeACTaBIeHa CIEAYIOIIUM 00pa3oM: B MIEPBYIO OUepeab
CJelyeT BBISBUTH KJIFOUEBBIE MPOOIEMBI Kelica M MOHATh, KAKUE MMEHHO U3 IMPEICTAaBICHHBIX
JAHHBIX BAXKHBI JJIS PEIICHUS, BOUTHU B CUTYaIlMOHHBIA KOHTEKCT Keica, OMpPEeNeTuTh, KTO €Tro
TJIaBHBIE JIEHCTBYIOIIME JIMIA, OTOOpaTh MHGPOPMAIUI0 HEOOXOAMMYIO JJIsi aHallu3a, MOHSTH,
KaKue TPYTHOCTH MOTYT BO3HUKHYTb MPH PEIICHUH 3aa4H.

MaxkcuManbHasi Tofib3a U3 paboThl HaJ Keiicamu OyJeT U3BIEYeHAa B TOM CIIydae, €Ccliu
CTYIEHTBl TIPH  TPEABAPUTEIHLHOM 3HAKOMCTBE C HHUMH OyAyT TPHACPKUBATHCS
CHUCTEMAaTUYECKOIo MOAX0/a K UX aHAJIU3y, OCHOBHBIE 1Iard KOTOPOTO MPEICTABICHBI HUXKE.

1. BemummuTe U3 COOTBETCTBYIOIIMX Pa3/iesioB YYeOHOW MUCHUILIMHBI KIFOUEBBIC HJICH,
JUISL TOTO, YTOOBI OCBEXHTHh B MaMATH TEOPETHUECKHE KOHIEMIIUU M IMOAXOJbI, KOTopble Bam
MIPEICTOUT KCII0JIb30BATh MIPH aHAJIN3E Kekca.

2. berno mpourtuTe Kelc, YyTOObI COCTABUTh O HEM 0011ee PeICTaBICHHUE.

3. BHuUMaTenbHO MPOUYTUTE BOIPOCHI K Keilcy M ybenuTech B TOM, 4TO Bbl xopoio
NOHsUH, yTo Bac npocsr caenarts.

4. BHOBB MPOYTHUTE TEKCT Kelica, BHUMATEIHHO PUKCUPYS BCe (HAKTOPHI WIH MPOOIEMBI,
MMEIOLINE OTHOLIEHHUE K IIOCTaBICHHBIM BOIIPOCAM.

5. llpoxymaiite, kakue UAEH M KOHLEMIMH COOTHOCATCS C Mpobiemamu, KoTopsle Bam
IPEeJIaraeTcsi pacCCMOTPETh NPH padoTe ¢ KEUCOM.

Jns  ycmemHoro asHamms3a KEMCOB  CIEAYeT IPHUACPKUBATHCS psAda I[PUHLHUIOB:
UCIIOJIB3YMTE 3HAHUS, MOJYYEHHBIE B IPOLECCE JIEKIIMOHHOIO KypCa; BHUMATEIBHO YHUTaUTE
KeHC a7 O3HAaKOMJIEHHS C HMerolleiics uHpopMmaluel, He TOPONMTECh C BBIBOJAMH; He
cMelMBaiiTe mnpennoyioxkeHus ¢ ¢akramu; [lpu npoBeneHMHM NUCHMEHHOIO aHanM3a Keiica
IIOMHUTE, 4YTO OCHOBHOE TpeOOBaHUE, IPEABIBISIEMOE K HEMY, — KPATKOCTb.
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PexoMeHaanum mo moAroToBKe K NPakTH4YeCKOMY (CeMHHAPCKOMY) 3aHSITHIO

OCHOBHOH IENBI0 MPAKTHYECKOTO (CEMUHAPCKOTO) 3aHATUS SBJSIETCS MPOBEpPKa TIyOWHBI
IIOHUMaHUA CTYACHTOM 1/13y11aeM0171 TEMBI, y‘-IC6HOFO MaTcpuraia U YMCHUA U3JI0KUTH €Iro COACPKAHUEC
SICHBIM M YETKHUM SI3bIKOM, Pa3BHTHE CAMOCTOSITEIBHOTO MBIIUICHUS W TBOPYCCKONW aKTUBHOCTH Yy
cryneHTa. [ToaroroBka K nmpakTHIeCKOMY (CEMHHAPCKOMY) 3aHSATHIO BKIIIOUAET B ceOs CIIeIyoIIee:

00s13aTeNbHOE 03HAKOMIICHHUE C TJIAHOM 3aHATHSA, B KOTOPOM COJIEPIKATCS OCHOBHBIE BOIIPOCHI,
BBIHOCHMBIEC Ha 00CYKIEHUE;

M3Y4YCHHE KOHCIIEKTOB JICKIIMI, COOTBETCTBYIOIIMX pPa3/eloB y4eOHHKaA, y4eOHOro Mmocoowus,
COJACPpIKaHNA PEKOMCHAOBAHHBIX HOPMATHBHLBIX ITPABOBEIX aAKTOB;

paboTa C OCHOBHBIMU TEPMHHAMH (PEKOMEHIYETCS UX BBIYUYHTB);

HU3Yy4YCHUC I[OHOHHHTCJIBHOﬁ JUTCPATYPBI MO TEMC 3aHATUA, ACTIAsA IIPH 3TOM H€O6XOI[I/IMI)IC
BBIMKICKHU, KOTOPBIE MMOHAA00STCS IPU OOCYKICHUH HAa CEMUHApE;

(hopMynUpoBaHME CBOETO MHEHMS IO KaXJIOMY BOIIPOCY U apryMEHTHPOBAaHHOE €ro
000CHOBaHUE;

3aluch BO3HMKIIMX BO BPEMsI CAMOCTOSITEIbHOM paboOThl ¢ y4eOHMKaMH U Hay4HOU
JIMTEPATYPhI BOIPOCOB, YTOOBI 3aTEM Ha CEMUHAPE TOYYUTh HA HUX OTBETHI;

oOpaireHre 3a KOHCYJIbTAIMEH K IMPETo/IaBaTeIo.

PexoMeHaanmu mo caMoCTOATEIbHON padoTe CTY/ICHTOB

I[Ipu camocrosTeNnbHON paboTe JOCTHTaeTcss KOHKPETHOE YCBOCHHE Y4YeOHOrO Marepuana,
pPa3BUBAIOTCSI TEOPETUYECKHE CIIOCOOHOCTH, CTOJIb Ba)KHbIe JJIsi COBPEMEHHOW TMOJATOTOBKHU
CTEIMATTUCTOB. 3aJaHus ISl CAaMOCTOSITEIFHON padOThl BKIIIOYAIOT B CE0sI KOMIUIEKC aHAIIMTHUYECKUX
3a/laHuil  BBIMIOJHEHHE, KOTOPBIX, MpeanojiaraeT TIIATeTbHOE HW3Y4YeHHEe HAyYHOH U y4ueOHOH
nnTepaTprI, HepI/IOI[I/I‘-IeCKI/IX I/ISI[aHI/II\/'I, a TaxKXKE 3aKOHOIATCIBbHBIX H HOpMaTI/IBHI)IX I[OKyMeHTOB
npeiaraeMeix B 1.7. «YueOHas IuTeparypa U pecypchl HH()OPMAIMOHHO- TEIEKOMMYHHKAIMOHHOMN
cetn "MHTepHeT", yueOHO-METOAMYECKOE 00ECTIeUeHHE CaMOCTOATEIBHON paboThl 00YJaromuXcs 1o
TUCIUILIMHEY. 3a/laHus IPEIOCTABIISAIOTCS HA IPOBEPKY B MIEYaTHOM BHUJIE.

1‘1]\;?[ Tema Bonpocsl, BeiHocumbie Ha CPC
1 2 3
1 Conumonorus 1. CyurHoCTh U coep KaHe MEHEDKMEHTA
TIOJIMTUKY Kak Hayka, | 2. Kakue nmonoxxeHus, IpUHIUIBI KI1ACCUYECKON IIKOIBI
KIIACCHUYECKUE U | YIIpaBIIEHUS HCIIOJIB3YIOTCS B COBPEMEHHOM MEHeKMeHTe?
COBpEMEHHBIE 3. B yem cocTouT conepkaHue U 3Ha4YCHHE XOTTOPHCKUX
COILIMOJIOTUYECKUE 9KCIEPUMEHTOB?
TeoOpud  MOJUTUKH | 4. UTO SBUIOCH CTUMYJIMPYIOIUM HA4alIoOM B Pa3BUTUH
(XIX-XXI BB.) B | Hayku meHemkMmenTa B CILIA u B Poccun?
Poccun u 3a
pyOexom
2 Beegnenue B Bompocs! | 1. UTo moHMMAaETCs 0T OPraHU3aUOHHON CTPYKTYPOU
MEHEDKMEHTa ynpaBieHus?

2. HazoBuTe xapakTepHble IPU3HAKY JIMHEHHON CTPYKTYPHI
YIpPaBICHHUS.

3. KakoBbI 0cOOeHHOCTH (hyHKITHOHAIBHOM CTPYKTYPHI
ynpaBieHHs?

4. B uem cocToAT mpeuMyIecTBa JMHEHHO-
(YHKUMOHAIBHONH CTPYKTYPBI

ynpaBieHus?

5. Uro npencraBusieT coOO0M MUBU3MOHALHAS CTPYKTYpa
yIpaBIeHHs?

6. Uto Takoe NpoeKTHas CTPYKTypa yIPaBICHUS?

7. HazoBuTe 0COOEHHOCTH MATPUIHOM CTPYKTYPHI
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YIpaBJICHUS.
8. HazoBuTE OCHOBHBIE IPEUMYIIECTBA U HEAOCTATKH
Pa3INYHBIX CTPYKTYp yIPaBICHHUS.

9. VI3 KaKkuX 3TaIroB COCTOUT MPOLIECC MPOSKTHPOBAHHMS
CTPYKTYp YIpaBIeHU?

10. Ha3oBuTEe NpUHIMIEBI TOCTPOEHUS CTPYKTYP
YIPaBICHHSL.

OpFaHI/IBaL{I/IOHHaH

CTpPYKTypa
YIIPaBJICHHUS

1. JaiiTe onpeneneHue OpraHu3auu.

2. Yro o3HavaeT ¢opMylia «OpraHU3aus — OTKPBITAs
cucTeMay?

3. Yro Ttakoe popmaabHasi OpraHu3anus?

4. HazoBuTe XapakTepHbIe IpU3HAKH HePopMaTbHON
OpraHU3aIHH.

5. HazoBuTe opraHu3aiimoHHO-TIPaBOBBIC (hOPMBI
opranuzauuii B Poccun.

6. Uto mpencraBisieT co00i BHYTPEHHSIS cpeia
opranuzanuu’?

7. KakoBBI OCHOBHEIE COCTABIISIONINE BHYTPEHHEH CpeIbl
OpraHu3aIum?

8. Uto mpencrapinseT co00il BHENTHSS cpe/ia OpraHn3annmn?
9. KakoBbI OCHOBHBIE CyOBEKTHI CPEJIbI TPSIMOTO
BO3IEUCTBUA?

10. Kakue ¢akTopsl BKIIOYACT Cpelia KOCBEHHOTO
BO3JICHCTBHS?

11. Ha3zoBHuTE OCHOBHBIE JTAIbBI JKU3HEHHOT'O IUKIA
OpraHU3aIHH.

Opraam3aIus KaK
00BEKT yIpaBIeHUS

1. B yem cocTouT 11eM1b yNpaBieHus NepcoHaIoM?

2. HazoBuTE OCHOBHBIC HAMIPABICHUS PaOOTHI C TICPCOHATIOM.
3. Ha3oBuTe 0CHOBHBIE KpUTEPUH MT0J00pa MEpPCOoHAA.

4. Kakue sTarmsl BKIIOYAET mporecc moadopa Kaapos?

5. C Kakoii enpi0 MPOBOAUTCA afanTarlus nepcoHana?

6. KaxoBbl mpuumHbI, NOOYKIaI0IIKE TPOBOJUTH 00yUCHUE
KaapoB?

7. HazoBuTe MeTO 161 00yUEHHS ITepCOHAIA.

8. B yeM coCTOUT MpenMyIIecTBO paboThl KOMaHION?

9. HazoBute (hakTopsl, Bustonye Ha 3QHEeKTHBHOCT
pabOTHI TPYIIIIKI.

10. HazoBure npuHIUIB 3PPEKTUBHOTO YIIPABICHUS
nepcoHaioM. KakoB mopsiioK MpoBeIeHNS OIICHKU
pe3yabpTaToB pabOTHI MepcoHana?

Yupasnenue
MEPCOHAIIOM

1. Bo3aMoskHa JT ¥ KaK JOCTHTAETCS COIMAIBHO-
MICUXOJIOTMYECKasl COrJIaCOBAaHHOCTh MPH pa3paboTKe
YIPaBIEHYECKOTO PEIICHNUs?

2. Kak BnusitoT HpaBCTBEHHBIE KPUTEPHUN Ha OTHOIIIEHUE
pabOTHUKA K YIPaBICHYECKOMY PEILICHHIO?

3. KakoBbl o6macTet 3()(heKTUBHBIX PEUICHUN B 3aBUCUMOCTH
OT YpOBHS HEONPEIEIIEHHOCTH 1 XapaKTepa
YIpaBIEHYECKOH eI TeNbHOCTH?

4. KakoBbI yCTIOBHUS IPUMEHEHHS TEOPETUKO-UTPOBOTO
meTona?

5. KakoBbl yCnoBHsI IPUMEHEHUS IKCIIEPTHBIX METOIOB?

6. B yem 3axirouaeTcst CyTh M KaKOBa 00JIACTh IPUMEHEHHS
METO/Ia TPOCTON paHKUPOBKHU?

7. KakoBbI 0COOEHHOCTH TIOCTPOCHHS IBPUCTHICCKUX
METOA0B?

MoaenupoBaHue
CUTyaluil u

1. Yto Takoe KOHGIHKT?
2. HazoBuTe OCHOBHBIE THUIIBI KOH(IJIUKTOB.
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paspaboTka 3. KakoBbl mpu4nHbBI KOH(DIUKTHBIX CUTYaLMNA?
YIpaBIEHUYECKUX 4. KakoBsI ociieAcTBUS KOHPIIMKTOB?

pelieHui 5. HazoBuTE OCHOBHBIE ATAITbl Pa3BUTHUS KOH(IUKTA.

6. KakoBbI BapHaHThI pa3penieHnst KOHQIUKTHBIX CUTyaIuii?
7. Yto Takoe ctpecc?

8. HazoBute ¢axTopbl, BBI3BIBAIOLINE CTPECC.

9. HazoBuTe criocoOb! ypaBlIeHHs CTPECCAMH.

7 YnpasneHue 1. CymHOCTh NOHATHS «OTPACIEBOI MEHEIKMEHT
KOH()IMKTaMH B 2. Oco0eHHOCTH MEHEKMEHTa KPYITHBIX
OpraHusanuu NPENPUATAN

3. Cy1HocTh (PMHAHCOBOTO MEHEKMEHTA

4. CyIIHOCTh IOHATHUS «CAMOMEHEPKMEHT)

5. OKKayHTHHT

6. Oco0eHHOCTH MapKETHHIOBOT'O MEHEI)KMEHTA

8 Oco0eHHOCTH 1. B ueM COCTOUT CYLIHOCTb MOHSTHUS «METOBI
MEHEDKMEeHTa yIpaBIeHHs» ?

OTIETHHBIX BUIOB 2. Kak xiaccupuiupyroTcss METO bl YIIPaBIeHUs?
JIEeATEIBHOCTH 3. [louemy HEOOXOAUMO UCTIOIB30BATh OPTraHU3AIIMOHHO-

aJIMAHHACTPATUBHBIE METOIbI YIIPABICHNUS?

4. KakoBrl Hanboee pacpoOCTPaHCHHBIC B MEHEKMEHTE
METOABI OPraHU3aLIMOHHOTO BO3/IEHCTBHSA?

5. Kakne MeTopI a IMUHUCTPATUBHOTO BO3ACHCTBUS
WCIIOJIB3YIOTCS B yIIPaBIECHUN?

6. Kakue MeTobl 5KOHOMUYIECKOTO BO3ACHCTBHS LIUPOKO
WCTIONB3YIOTCS

Ha YpOBHE IPEANPHUATH?

7. dns perieHus Kakux 3aa4d UCIOIB3YIOTCS COLMATBHO-
TICUXOJIOTHYECKUE

METOJIbI YTIPaBICHUS?

PexomMenmanuu no paéore ¢ JiuTepaTypoii

I[Ipy w3ydyeHMn Kypca yueOHOH JUCHUIUIMHBI 0CO0O€ BHUMAHUE CleayeT oOpaTuTh Ha
PEKOMEH/TYEMYIO OCHOBHYIO U JIOTIOJIHUTEIBHYIO JTUTEPATYPY.

BaxHbIM 3J€MEHTOM MOJTOTOBKH K CEMHHAPY SBJSCTCS TIyOOKOE HM3y4YCHHE OCHOBHOW H
JIOTIOJTHATEIFHOU JIUTEPATyPhl, PEKOMEHIOBAHHOH 0 TEME 3aHSATHS, a TAK)KE MePBOMCTOYHHUKOB. [Ipn
3TOM TMIOJIE3HO MPOYHTAHHYIO JINTEPATYPy 3aKOHCIEKTUPOBaTh. KOHCIEKT MOKEH OTBEYATh TPEM
TpeOOBaHUSAM: OBITH COJCPKATEIBLHBIM, IT0 BO3MOYKHOCTH KPATKUM U MPABUIHLHO O(POPMIICHHBIM.

CopepxaTenbHBIM €r0 CJEIyeT CYUTaTh B TOM CIyyae, €Clid OH NepeNacT BCe OCHOBHBIC
MBICITH aBTOPOB B IIEJIOCTHOM BHJE. M3JI0XKHUTh TEKCT KPATKO — 3TO 3HAYMT IEPENaTh COJCpIKAHUC
KHUTH, CTAaTbU B 3HAYUTEIHLHOU MEpe CBOMMH cJIOBaMu. [Ipu 3TOM ciieyeT npuepKUBaThCs MpaBUiIa
- 3aMKChIBaTh MBICIH aBTOpA Pa0OTHI JIMING IOCJIE TOro, KaK OHA XOpOIIO MOHATAa. B Takom ciydae
NOCTaBJICHHAs 1eJIb OyJeT JOCTUrHyTa. [[MTUpOoBaTh aBTOPOB M3y4aeMbIX paboT (C 00s3aTeNbHOM
CCBUIKOM Ha MCTOYHUK) CIIEAYeT B TeX CIIy4asiX, €CIIU HAJIO 3aIUCHIBATh OUYCHb BAKHOE OIPE/ICIICHUEC
WJIH TOJIOKEHNE, 0000IIArOIMii BEIBO,.

Baxxno u BHenrHee oopMIIeHIE KOHCIIEKTa. B ero Hagane Hajo yka3arh TeMy CEMUHapa, 1aTy
HAIKMCaHWs, HAa3BaHUS JUTEPATYPHBIX MCTOYHHKOB, KOTOpPHIC OYAyT 3aKOHCIEKTHpPOBaHBI. [ yOokas
camocTosTelIbHas paboTa HaJl HUMH 00€CIICYUT YCIICIITHOE YCBOCHHUE N3Y4acMON JUCIIUILTUHBL.

OAHMM W3 BaXHEHIIMX CPEJCTB CEPhE3HOTO OBJAJCHHUS TCOPHEH SIBISICTCS KOHCHEKmMuposanue
nepeouUCmoOYHUKOS.

JIJis cocTaBlieHHMs] KOHCIIEKTa PEKOMEH/IyeTCsl CHavajia MPOYUTaTh PaboTy IEIUKOM, YTOOBI YSICHUTH €€
o0mmmii cMbICTT U cojfepxanue. [Ipu 3TOM MOXXKHO C/IelaTh MOMETKH O €€ CTPYKType, 00 OCHOBHBIX
TIOJIOXKCHHSX, BBIBOJIAX, HAJIO CTAPATHCS OTIMYATh B TEKCTE OCHOBHOE OT BTOPOCTEIICHHOT'O, BHIBOJIBI OT
apryMEHTOB W JI0Ka3aTeNbCTB. ECM eCTh HEMOHSTHBIC CJIOBa, HAJO0 B JHIMKIONECIAYSCKOM CIIOBApe
HAWTH, YTO 3TO CIIOBO 00O3HA4aeT. 3aKOHYMB uyTeHHE (maparpada, TJIaBbl, CTaThH) HAI0 3a7aTh cebe
BOIPOCKHI Takoro poja: B yem rmaBHas Mbiciabh? KakoBBI OCHOBHBIC 3BEHbBs JOKa3arenbcTBa ee? Uro

11



BBITEKAET U3 yTBEpXkKAeHUH aBTopa? Kak 3T0 coryacyercst ¢ TeM, YTO y>K€ 3HAeTe O MPOYUTAHHOM W3
JPYTUX UCTOYHUKOB?
SIcHOCTB M OTUETIIMBOCTH BOCHIPUATHUS TEKCTA 3aBUCUT OT MHOI'OTIO: OT COCPEIOTOYEHHOCTH CTYZEHTA,
OT TEXHUKU YTEHHs, OT HACTOMYUBOCTH, OT SPKOCTH BOOOpaXeHHs, OT TEXHUKU (DUKCHUPOBAHUS
MIPOYUTAHHOT'O, HAKOHEII, OT 3PYIUIMU — O0IIel U B KOHKPETHO paccMaTpUBaeMOi mpodieme.
Pe3ynpTaTtoM mnepBOHAUaIbHOTO YTEHHUS JOJDKEH OBbITh MPOCTON HaIaH meKcma u 4emkoe
npeocmaenienue O HEACHbIX Mecmax, OTMEUYeHHbIX B KkHure. Ilocne mnpenBapuTesnbHOTO
O03HAKOMJICHHsI, IIPU TIOBTOPHOM YTEHUU CIIEAYET GblOEAUMb OCHOGHbIE MbICIU ABMOPA W WX
pa3BUTHE B MIPOU3BEICHIH, OOPaTUTh BHUMAHUE HA 0OOCHOBAHUE OTAEIBHBIX MOJIOKEHHUH, HA METO/bI
u (GOpMBI JOKa3aTelIbCTBA, HamOoJsiee sIpKUE MpuMephl. B xome 3Tol pabOThl OKOHYATEIHHO
oTOHpaeTcs MaTepua AJs 3alUCH U OTIPEIETISIeTCs €€ BUM: NJ1AH, me3uchl, KOHCHEKN.
[nan 310 KpaTKHii, MOCIEI0BATENBHBIN IEPEYEHb OCHOBHBIX MBICIIEH aBTOpA. 3aUCh TPOUYUTAHHOTO B
BHJIE€ TE€3UCOB — 3HAYUT BBISIBUTH M 3alIMCaTh OMOPHBIE MBICIM TEKCTa. PazHHIla MEXAy IJIaHOM M
Te3MCaMHU 3aKJII0YaeTCsl B CJEAYIOUIEM: B IUIAHE MBIC/Ib Ha3blBaeTcs (CTaBb BCErza BOIPOC: O YeM
roBopurcs?), B Te3ucax — popmymnupyercss — (4T0 UMEHHO 00 3TOM TOBOPUTCS?). 3aMUCh OMOPHBIX
MBbICJIEl TeKCTa Ba)KHA, HO MOJHOIO MPEACTAaBICHUS O IPOYUTAHHOM Ha OCHOBAaHUU MOJIOOHOM 3anucu
HE COCTaBHIb. Ba)KHO OCMBICIHTD, KaK aBTOP JOKAa3bIBAET CBOIO MBICIb, KaK yOeXKIaeT B UCTUHHOCTH
CBOMX BBIBOJIOB. Tak BO3HHKAaeT KOHCIEKT. PopMa 3aIlrCH, KaK Mbl YK€ OTMETHIIN, YCIOXKHAETCS B
3aBHCUMOCTH OT Iiesieii paboThl: IUIaH — 0 YeM?; Te3UChl — 0 4YeM? YTO UMEHHO?; KOHCIIEKT — O 4eM?
YTO UMEHHO? KaK?
KoHcnekr 370 KpaTkoe MocieI0BaTeIbHOE U3JI0KEHUE coaepxkaHus. OCHOBY €ro COCTaBJISET IUIaH,
Te3UChl U BbIMMCKU. HenocTaTku KOHCIEKTUPOBAHHUS: MHOTOCIOBHE, LIMTUPOBAHNWE HE OCHOBHBIX, a
CBSI3YIOIIMX MBICIICH, CTpEMIIEHHE COXPAHUTh CTWIMCTUYECKYIO CBS3aHHOCTb TEKCTa B ywIepO ero
Jgorudeckor crporHocTH. [IpucTynaTh K KOHCHEKTHPOBAHUIO HEOOXOIWMO TOT/AA, KOTJa CIOXKHUIUCH
HaBBIKM COCTABJICHHUS 3alIMCH B BUJIE€ PA3BEPHYTOr0 MOJIPOOHOTO MJIaHA.
®dopma 3amucu MPU KOHCIIEKTUPOBAHUHU TpeOyeT 0cOOOTO BHHMAaHUS: Ba)XXKHO, YTOOBI COOCTBEHHBIC
YTBEPXKJICHMS,  Pa3MbILUICHUS HaJ MPOYUTAHHBIM, YETKO OTIEISUIMCh TpH 3amucu. Pasymuee
BBIHOCUTh CBOM TOMETKM Ha IIMPOKHE IIOJIA, 3allMChIBaTh HAa HUX JOMOJHUTEIbHBIE CIPaBOYHbBIE
JTaHHBIE, TIOMOTAlOIMEe YCBOGHUIO TEKCTa (J1aTa COOBITUS, YIIOMSHYTOTO aBTOPAMU; CBEICHHS O JIUIIE,
Ha3BaHHOM B KHHUI€; TOYHOE COJepKaHHe TepMHHA). Eciii KOHCIEKTUPYETCs TEKCT BHYLIUTEIBHOTO
o0bemMa, HEOOXOIMMO YKa3blBaTh CTPAHUIBI KHUTH, KOTOPHIE OXBAaThIBAE€T Ta WM HWHAs 4YacTh
KOHCIIEKTa.
Jis ynoOcTBa MONB30BaHUS CBOMMH 3alMCSIMH Ba)KHO O3arjIaBUTh KpPYIHBbIE YacTH KOHCIIEKTa,
nofyepkuBas 3azonoeku. Crenyer NOMHUTh O Ha3HAYEHUU KPAcHOW CTPOKH, CTPEMHTHCS K YETKOU
rpaduke 3amuced - ycTymamu, KOJIOHKaMu. M3nmarath TJaBHBIE MBICTH aBTOpa U UX CHUCTEMY
apryMEeHTOB - HEOOXOJMMO NPEUMYILECTBEHHO CBOMMH CJIOBaMHM, IepepabarbhiBasi TakUM 00pa3zom
nHpOpPMAIIHIO,— TaK MPOXOAMUT YSACHEHHE €€ CyTH. MbICib, (pa3bl, MOHATHIE B KOHTEKCTE, MOTYT
npuobpectu Oosee MPOCTpaHHOE H3JIOKEHHEe B 3amucu. Ho TekcT opurvHana CBEpTHIBAeTCS, U
CTYJEHT, OTpa0aThIBast TIOTUYECKOE MBIIIICHUE, YIUTHCS BBIACIATH IIaBHOE U 000011aTh OJTHOTUITHEIC
CYXKIeHUsI, ofHOpoAHbIe (QakTel. KpoMe Toro, aenas 3amucu CBOMMH clioBamMH, 00o0Omiasi, CTyJI€HT
YUUTCSI TUCBMEHHON pEUHu.
3HaHue o01Iel cTpaTeruu YTeHUs, TEXHUKH COCTaBJICHUE IJIaHa U T€3UCOB ONPEEIIAeT U TEXHOJIOTHIO
KOHCIIEKTUPOBAHUS

— BHuMaTenbHO YUTATh TEKCT, OMMYTHO OTMEYasi HETIOHSATHBIE MECTa, HE3HAKOMbIE TEPMUHbI
U NOHATUA. Beinucams na nonsa 3HadeHrie OTMEUEHHBIX OHATHH.

— Ilpy nmepBoM 4YTeHMH TEKCTa HEOOXOIHWMO COCTaBUTb €r0 HPOCHMOU  NiaH,
IIOCJIEZIOBATEIbHBIN NIEPEUEHb OCHOBHBIX MBICJIEN aBTOpA.

— Ilpy DOBTOPHOM UTEHHMM TEKCTAa BBIACHATh CUCHEMY OO0KA3AMenbCme OCHOBHBIX
MOJIO’KEHUH paboThI aBTOPA.

— 3aKII0YUTENbHBINA 3Tan padoThl C TEKCTOM COCTOUT B OCMBICTICHHH paHEE OTMEYEHHBIX MECT
U X KPaTKOM 1OCJIe10BaTEIbHON 3alHCH.

— [lpu KOHCIIEKTHPOBAHUU HYKHO CTPEMUTHLCS GbIPA3UNIL MBIC/Ib AGMOPA CEOUMU CLOBAMU,
3TO MOMoraet 0oJiee TIy00KOMY YCBOGHHUIO TEKCTA.
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— B pamkax paboThl HaJl IEPBOMCTOYHUKOM BaXCH yMEIbId oméop yumam. Heobxommumo
YYUTHIBaTh, HACKOJIBKO SPKO, OPUTHHAIBLHO, CXKATO HM3JI0XKEHA MBICHb. LluTHpoBaTh HEOOXOIUMO Te
CYXJICHUSI, HA KOTOpBIC BIIOCJICICTBUM BO3MOYKHA CCHUIKA KaK Ha aBTOPUTETHOE M3JI0)KCHUE MHEHWUS,
BBIBOJIA 110 TOMY WJIM HHOMY BOIIPOCY.

KoncrniekTrpoBaTh 1e5Ieco00pa3HO HEe Ha OT/CIBHOM JIUCTE, a B OOIIeH TeTpajud Ha OIHOM
crpanune Jmcra. OOOpoTHast CTOpOHA JIMCTa MOXKET OBITh HCIOJB30BaHA JUIA JIOTIOJHEHUH,
HEOOXOAMMOCTh KOTOPBIX BBISICHHTCSI B JajbHEHIIeM. [Ipu KOHCIIEKTUPOBAHUU JIUTEPATYPHI CICIYET
OCTaBUTb IHPOKUC I10JIA, LITOGI)I 3alycaTh Ha HUX IDIaH KoHcIekTa. Ilomns MOT'yT OBITh HCIIOJIH30BaHEI
TaKOKe JIJIsI 3aITUCH CBOMX 3aMEUYaHUH, JJOTIOJTHEHHI, BOPOCOB. [Ipy BBHICTYIICHUN Ha CEMUHAPE CTYACHT
MOZKET MMOJB30BATHCA CBOUM KOHCIICKTOM JISI HUTHPOBAHWA IICPBOUCTOYHHUKA. Bce YYaCTHUKU 3aHATUA
BHUMATEIILHO CIIYIIAIOT BBICTYIUICHUS TOBAPHILIECH MO TPYIIE, OTMEYAIOT CIIOPHBIC MJIM OIMHMOOYHBIC
MOJIOKEHUSI B HUX, BHOCST MOIPABKHU, MPEACTABIAIOT CBOM PEIICHHS W OOOCHOBAHHUS OOCYKIaeMBIX
pooIeM.

B KOHIOC CCMHHAapa, Korjga IMnperoaaBarCiib 3aHATUA MMOABOAUT HUTOIH, CTYACHTBI C YUYCTOM
PEKOMEHIANNK TMPEeroiaBaTelisi U BBICTYIUICHUH COKYPCHUKOB, JOTIONHSIOT HMJIM HWCIPABISIOT CBOU
KOHCIIEKTHI.

Pexomenganum 1Jisl MOATOTOBKHU K IK3aMeHY/3a4eTy
[Ipy moAroToBKE K »HK3aMEHY/3a4eTy CTYIEHT BHUMATEIbHO MPOCMATPHBAET BOIPOCH,
IOpeayCMOTpPEHHbIe paboyeil mporpaMmoil, W 3HAKOMHUTBCS C PEKOMEHJOBAaHHOM OCHOBHOM
auteparypoir. OCHOBOHM sl claduM SK3aMEHa/3ayeTa CTYIEHTOM SIBISIETCS W3Yy4YeHHE KOHCIIEKTOB
JEeKIMHA, MpPOCIyIIaHHBIX B TEYEHHE ceMmecTpa, MHGopMalus, T[OoJyueHHas B pe3yibTaTe
CaMOCTOSITENIbHOM pabOThl B TEYEHHUE CEMECTPA.
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7. YueOHast 1uTepaTypa U pecypcbl HHGOPMAIHOHHO-TEJIeKOMMYHHUKANMOHHOM ceTH
"Wnrepuer"
00y4arouuXCcH Mo JUCHHUILUIUHE

7.1. OcHoBHas1 UTEpaTYpa

OnunnoB, A. A. OCHOBBI MEHEKMEHTA : y4eOHOe mocoOue sl cpeaHero mpodeccCHoHaTbHOTO
obpazoBanusi/ A. A. OquHIOB. — 2-¢ u3M., ucnp. u jgon. — MockBa : W3nmatenbctBo FOpaiir,
2023. — 241 c. — (IIpodeccuonansuoe obOpazoBanme). — ISBN 978-5-534-16617-0. — Tekcr :
anekTpoHHbIN // O6pazoBaTensHas miardopma FOpait [caiit]. — URL: https://urait.ru/bcode/531382
2. Mapnac, A.H. OcnHoBbl MeHemKMeHTa. [IpakTudeckuid Kypc : ydeOHOe mocoOue sl BY30B /
A. H. Mapnac, O. A. I'ynseBa. — 2-e usn., ucnp. u gon. — Mocksa : M3parensctBo FOpaiit, 2023. —
175 c.— (Bwicmee oOpaszoBanue). — ISBN 978-5-534-07558-8. — Tekct : 2JeKTpOHHBIN //
ObpazoBarenpHas matdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/514278

7.2. lonoJIHUTeIbHAS JTUTEpaTypa

1. Edumenko, A.3. Conuonorus ynpasienus. Yacte 1 [DnekTpoHHBIH pecypc]: yuebHOe mocodue.—
M.: 2015.— 240 c. Pexxum noctyma: http:// www.iprbookshop.ru/30446

2. Tomenko, XK. T. Couunonorus ynpasieHus : yueOHUK U npakTUkyM 1iis By3oB / XK. T. Tomenko. —
Mocksa : M3ngatensctBo [Opaiit, 2023. — 303 c. — (Bricmee ob6paszoBanue). — ISBN 978-5-534-
02316-9. — Tekcr : anexktpoHHbI // OOpasoBarenbHas miatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/511085

7.3. Y4ueOHO-MeTOAM4YECKOE O0ecTieYeHre CAMOCTOSITe/IbHOM PadoThl

1. I'paxnan, B. JI. Coumonorus ynpasieHus : yueOHUK 1yist 6akanaspoB / B. JI. I'paxman. —
4-e wm3pa., mepepab. u gom. — MockBa : UsparensctBo FOpaiit, 2022. — 607 c. — (bakanasp.
Axkanemuyeckuit kypc). — ISBN 978-5-9916-2628-6. — Texkcrt : anexkTpoHHbIi // OOpa3oBarenbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/508867

2. MeHemkMeHT : yueOHUK M mpakTukyMm Juist By3oB/ WM. H. Hlankuu [u ap.]; mox oOmieit
penakuumeit U. H. lllankuna. — 5-e wu3n., mepepad. m mon. — Mocksa : WznatensctBo HOpaiir,
2023. — 589 c. — (Bwicmiee oopazoBanue). — ISBN 978-5-534-09158-8. — TekcT : 37eKTpOHHBIH //
O6pazoBarenpHas mnatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/531503

7.4. HopmaTuBHbIE€ NIPABOBbIE JOKYMEHTHI M MHASI NPABOBasi MH(OpMaIUs

1. ®enepanbhbiii 3akoH OT 28.06.2014 No 172-®3 «O cTparernueckoM IJIaHUPOBAHUM B
Poccuiickoit denepanum».

2. Pacniopsixenue IIpaButensctBa PO ot 17.11.2008 Ne1662-p (pen. Ot 08.08.2009) «O
KOHIIENIUH JOJTOCPOYHOTO COIMAIbHO-OKOHOMHYECKOTr0 pa3Buthus Poccuiickon deaepanuu Ha
nepuon a0 2020 rogay.

3. 3akon Bousrorpaackoit obmactu ot 21 Hosa0ps 2008 . N 1778-O] «O Crpareruun
COLIMATTbHO-9KOHOMHUYECKOTO pa3BuThs Bonrorpazackoit oonactu go 2025 rogay.

7.5. UuTepHeT-pecypchbl, CIPABOYHbIEC CHCTEMBI
1. Hayunas snexktponHas 6ubnmorexa «Knbepnenunkay https://cyberleninka.ru/

7.6. UHble HCTOYHUKH
1. MenemxmeHT : yaeOHUK 111t By30B / A. JI. 'anoneHko [u ap.] ; moj o0mmiel penakiuen
A. JI. Tanmonenko. — Mocksa : U3patensctBo I0paiit, 2023. — 368 ¢. — (Bricmiee oOpazoBanmue). —
ISBN 978-5-534-14954-8. — Tekcr : anektponHbiit // Obpa3oBatenbHas miardopma FOpaiit [caiit].
— URL: https://urait.ru/bcode/510859
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https://urait.ru/bcode/531382
https://urait.ru/bcode/514278
http://www.iprbookshop.ru/30446
https://urait.ru/bcode/511085
https://urait.ru/bcode/508867
https://urait.ru/bcode/531503
https://cyberleninka.ru/
https://urait.ru/bcode/510859

8. MaTtepuanibHO-TeXHUYeCKasA 0a3a, MH(POPMAIIMOHHBbIE TEXHOJOTMH, IPOTPAMMHOE
o0ecrnieyenne U MHGOPMAIMOHHBbIE CTIPABOYHbIE CHCTEMBI

MatepuaabHO-TEXHUYECKOE 00eCIIedeHHEe JUCIIUILTNHBI BKIIFOUAET B CeOs:

- JIGKIIMOHHBIE ayAUTOPHH, 0OOPYIOBaHHbIE BUCONPOCKIIMOHHBIM 000pYA0BaHUEM IS
NpE3eHTAIN, CPEICTBAMU 3BYKOBOCTIPOU3BEICHUS, SKPAHOM;

- IOMEIIEHUS U1 MPOBEACHHUS CEMUHAPCKUX U MPAKTUYECKUX 3aHATUH, 000py10BaHHBIE
yueOHOIl MeOenbIo.

JuctunnuHa nojfepaHa COOTBETCTBYIOIIUMMH JIMLIEH3MOHHBIMU  MPOTPAMMHBIMU
npoayktamu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanT,
CIIC KoHncynbTaHT.

[TporpammHbIe cpeacTBa oOecrieueH s yaeOHOTo mporecca BKI0YA0T:

- IporpamMmBbl npe3eHTaonHoi rpapuku (MS PowerPoint — mist moAroTOBKH CllaiiJoB U
Mpe3eHTalUN );

- rekctoBble penaktopsl (MS WORD), MS ECXEL — g Tabnun, auarpaMm.

By3 oOecneunBaeT Kakx0oro 00y4aromerocsi pado4ruM MECTOM B KOMIIBIOTEPHOM KJlacce
B COOTBETCTBUH C 00bEMOM U3y4YaeMbIX TUCIUIUIMH, 00eCreYnBaeT BbIX0/ B ceTh HTepHeT.

[TomemieHnst Ayt CaMOCTOSTENILHOW PAabOThI OOYYAIOUIMXCS BKJIIOYAIOT CIEAYIOUIYIO
OCHAIIIEHHOCTh:  CTOJIBI ~ ayJAUTOPHBIE, CTYyNbi, JOCKH ayAUTOPHBIE, KOMIIBIOTEPHl C
MIOJIKJTFOUEHUEM K JIOKATHbHOW CETH MHCTUTYTA (BKJIFOYAsl TPABOBBIC CUCTEMBI) U VIHTEpHET.

Jns  u3ydyeHus  y4yeOHOW  IUCHUIUIMHBI ~ UCHOJB3YIOTCS  aBTOMATHU3UPOBAHHAsS
Oubnuoreynass wWH(OpPMAIIMOHHAS CHCTEMa U OJJCKTPOHHBIC OMOIUOTEYHBIC CHCTEMBI:
«YuuBepcuterckags ~ Oumbmmoreka ~ ONLINE»,  «OnekrpoHHO-OMOnMOTEYHAss  cuUcCTEMa
n3narensctBa JIAHby», «DnektpoHHo-OuOMmMoTeuHass cucrteMa wu3gaTenbcTBa  «HOpaitTy,
«OnekTpoHHo-OnbOMoTeuHast cuctema [PRbooks», «Hayunas onexrtponHas OubimoTeka
eLIBRARY» u np.
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®enepanbHOe rocy1apcTBeHHOE 0I01KeTHOe 00pa3oBaTeIbHOE
yupeskJIeHue BbICIIero 00pa3oBaHus
«POCCHMICKASI AKAJJEMUSI HAPOJTHOT'O XO3SIMCTBA
U TOCYJAPCTBEHHOM CJIYKBbI
ITPU TPE3UJEHTE POCCUMCKOM ®EJEPAIIUN»

Bonrorpaackuii unctutyt ynpasnenus - punnan PAHXul C
@aKyJIbTET FOCYAAPCTBEHHOIO 1 MYHULIUITAIIBHOTO YIIPABIEHUS
Kadenpa commonoruu, ob1ieit 1 OpUIUIECKON ICUXOIOTHH

YTBEPXJEHA

YYEHBIM COBETOM

Boarorpanckoro nHCTUTYTa ynpaBieHUS —
¢wimana PAHXul'C

[Tpotokon Ne2 ot 24.09.2024 r.

INPOI'PAMMA BAKAJIABPUATA

ConuanbHasi CTPYKTYpa, COUMAJIbHbIE HHCTUTYThI U NPOLECCHI

(HaumenosaHue 0OPA306amMeNbHOL NPOSPAMMbL)

®OH/Ibl OLIEHOYHBIX CPEJCTB IPOMEXKYTOUHOMW ATTECTALIUU
O JMCHUIIVIMHE

b1.B./1B.2.2 OCHOBHBIE HAITPABJIEHUSA MEHE/I’KMEHTA

(KOO U HaUMeHOBaHUe OUCYUNIUHBL)

39.03.01 Coumosorus

(KOO, HauMeHoB8aHUe HaNPaBIeHUs NOO20MOBKU /CHeYUdIbHOCU)

Ounas

(¢popma (chopmut) 06yuenus)

I'om nabopa — 2025 1.

Bousrorpan, 2024 r.
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O NN R =

9.

10.
11.
12.
13.

1. Bonpocy k 3a4ety no aucuuminHe «OCHOBHbIC HANIPABJICHHUSA MEHEIKMEHTA»

emu. 3agayn. CymHOCTh U crienudrka MEHeKMEHTA.
CyOBeKT 1 00BEKT yIpaBJICHHUS.
OcHOBHBIE 33]1a4l MEHEDKEpa.
OTanbl HCTOPUYECKOTO Pa3BUTHS MEHEPKMEHTA KaK HayKU U MPAKTHUKH.
PasButne Teopun ynpasienus B Poccun.
OTanbl HCTOPUYECKOTO Pa3BUTHSI MEHEIP)KMEHTA KaK HAyKU U NIPAKTUKH
PasButne Teopun ynpasienus B Poccun
HayuHble m1kosia MEHEI)KMEHTa
Knaccuueckast (aAMUHHCTpaTUBHAS ) LIIKOJIa MEHEI)KMEHTA
[IIkoma NCUXO0J0TUH U YEJIOBEYECKUX OTHOLIEHUM
[IIkona Hayku ynpaBieHUs (KOJIMYECTBEHHAs IIKOJIA)
Mojenu MeHePKMEeHTa (SIOHCKask M aMepUKaHCKast)
CoBpeMeHHbIE MOAXOJbI B MEHEKMEHTE: IPOLUECCHBIH TMOJX0A, CHCTEMHBII

CUTYallMOHHBIN MOJXO/.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.

OcHoBHbIE (YHKIIMM MEHEPKMEHTA U UX COJIepKaHNe

Tunsl CTpyKTYyp ynpaBcHHUs.

[IpenmymiecTBa U HEAOCTATKY JINHEWHON CTPYKTYpPBI
[IpenmymiecTBa U HEAOCTATKU (PYHKIIMOHAIBHOM CTPYKTYpPHI
[IpenmymiecTBa U HEAOCTATKU JTMHEWHO-(DYHKIIHOHAILHOU CTPYKTYPBI
[IpenmyniecTBa 1 HEAOCTATKA MAaTPUYHON CTPYKTYPbI
[IpenmymiecTBa ¥ HEAOCTATKU IUBU3UOHAIBHOU CTPYKTYPBI
[Ipouecc ynpasnenus. Llukn menemxmenta. Llens u 3anaun.
Bremsss u BHyTpeHHsIA cpefa.

Cucrema 7C. PEST-ananus.

Crparerndyeckue U TAKTUYECKHUE TIAHBI B CUCTEME MEHEKMEHTA.
SWOT-ananus.

[lonsATHE «BHEWHSAA cpeaa OPraHU3aLnun»

Cxema BHEIIHEN Cpelpl OpraHu3aluu

Buemnss cpega npsaMoro Bo31eUCTBUA

BuewHss cpela KOCBEHHOTO BO3JIEHCTBUSA

Crpareruu opraHu3anyy B OTHOUIEHUSIX C BHEIIHEN Cpeoi
XapakTEepUCTUKH BHELTHETO OKPY>KEHUS OpraHu3aluu
[IoHsATHE «BHYTPEHHSA CpPEla OPraHU3aLUN»

OcHOBHbBIE KOMIIOHEHTBI BHYTPEHHEH Cpeibl OpraHu3aluu
[TonsATHE «TUTaH» U KIUIAHUPOBAHUE»

Bunel nnanupoBanus

Oransl JIaHUPOBAHUS

[TonsiTHE «CTpaTErnYECKOE MJIaHUPOBAHUE

Oranbl CTpaTern4ecKoro MiIaHupOBaHUS

[ToHsiTHE (TAKTUYECKOE TUIAHUPOBAHUEY

CpaBHeHUE CTPATETNYECKOr0 U TAKTUYECKOTO IJIAHUPOBAHUS
[ToHsiTHE «ONEpPaTUBHOIO (TEKYILETro) MIaHUPOBAHUS
[Iporecc Tekymiero (onepaTUBHOTO) TUIAHUPOBAHUS
MotuBanys u ctumyiaupoBanue. Teopun MOTHBaLMH.
[Mupamuna uepapxun norpedHoctu A. Macnoy

MeTo1bl CTUMYJINPOBAHHUS

JenernpoBaHue U TUIIBI IIOJTHOMOYUH.

KoHTpoib Kak QyHKIUS MEHEIKMEHTA.

[IpunaTus pemenuii. @akTopsl, METOIBI U IIPOLIECC.

PykoBoacTBO: BiacTh u mapTHEPCTBO. JInaepcTso.
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50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.

[lonsTHE «ynpaBIEHUYECKUI KOHTPOJIb)

Buael koHTpOIIS

Otansl KOHTPOJIS U GOPMBI KOHTPOJIS

OcCHOBHBIE METO/IbI KOHTPOJIS

[lonsTHE «yNpaBICHUECKOE PELICHUE»

TpebGoBaHus K YIIPaBIEHYECKUM PELICHUSIM

Oranel NIPUHATHS YIIPABIEHYECKOTO PELICHUS

@DakTOpPBI, BIUAOIIECE HA YIPABICHYECKUE PEIICHUS

MeTo1bl IPUHATHS YIIPABICHYECKUX PEILICHUN
ConunanbHO-IICUXOJIOTUYECKUH KIMMAT B KOJUIEKTHBE.

KoH}uuKThI 1 cTpecchl.

JlenoBoe 1 ynpaBieHUeCKOe OOIIEHHUE.

[Ty6nuuHoe BhicTyIIeHHE. TeXHUKa Pa3BUTUS PEUH.

Cucrema camoMeHekMeHTa. TaliM-MeHePKMEHT. Y TIpaBiIeHHe KOMMYHHUKAIUSIMU.
[onsatue «koHPIUKTY. J[Ba M0aX0/1a K KOHPIUKTY

Cruns/cTpareruu noBeaeHus B KoHpaukTax. CTpykTypa KOH(IUKTa

Bunast kondaukTos. [Ipuunnbl Bo3HUKHOBEHUs KOHPIUKTOB. [TyTH BhIXOAa N3 KOH(IIMKTA
[Tonsatne «ctpece». IlpusHaku ctpecca. @akToOpel BOSHUKHOBEHMS CTpecca.
Ilonsatue «aenoBoe coBemanuey. Llens copemanus. TUIIBI COBEIaHUM
[IpaBuia mpoBeneHUS COBEIIAHUM.

OTansl IOATOTOBKY U IPOBEJAEHUS I€JI0OBBIX COBEIIAHUN U BCTPEY
O¢pdexTuBHOCTh coBemanus. [lonsTue «1my0iInyHOE BBICTYILIICHHE»
Opranuzanus pabodero mecra.

JInuHast 3¢ (heKTUBHOCTH MEHEKEPA.

Nmux nenosoro uenoseka. Camopa3BUTHE.

dopmupoBanne nMuka. KopropatusHas KyJbTypa

2. TecToBbICe MaTEpHAJIBI

Bomnpoc 1. MeHeIKMEHT - 3TO:

e  YIIPaBJICHUE YEJIOBEUYECCKUM KOJUICKTHBOM B MTPOIIECCE OOIIECTBEHHOTO MPON3BOICTBA

e IIeJICHANPAaBJICHHBIH, OCO3HAHHBIN MPOLIECC PETYIUPOBAHUS IPOLIECCOB IMPOU3BOJICTBA AJIsI
JOCTHKEHHUS 11eJIe OpraHu3aiuu

e  yIIpaBJICHHE MPOU3BOJICTBEHHO-X03SIMCTBEHHBIMHU CUCTEMaMU: IPEANPUITUIMH, (PUpMaMH,
KOMITAaHUSIMU U T.JI.

e JIeATEIBHOCTH MO MOATOTOBKE, BEIPAOOTKE U pean3allii YIPaBIeHUECKUX PelIeHHH

Bomnpoc 2. ['naBHOE coiep:kaHuE MEHEIKMEHTA - 3TO:

e obecneueHue 3 (HEeKTUBHON AEATEIBHOCTH OpraHU3aIMU N0 JOCTIKEHHIO ee IeTei

e  HHTETrpUPOBAHHBIN MPOLECC BBIPAOOTKH PELIEHUH 10 HCII0JIb30BAaHUIO PECYPCOB
IIPOU3BOJCTBEHHO-X035IICTBEHHON CUCTEMBI

e OpraHu3alys JESATEIBHOCTH allapara yIpaBiIeHUs POU3BOACTBEHHO-XO03CTBEHHON
CUCTEMBI

e  YIPaBJICHUEC ITPONU3BOACTBOM, KaaApaMHu U q)HHchaMI/I JJI1 DOCTUXKCHUS ITOCTABJIICHHBIX ueneﬁ

Bomnpoc 3. Uto sBasieTcss OCHOBHBIMH (haKTOpaMH Pa3BUTHSI MEHEDKMEHTA?

e pa3feNeHHE U KOollepalus TPy1a, TEXHUKO-TEXHOJIOIHYECKUN YPOBEHb IIPOU3BOJICTBA

e 0COOCHHOCTH U OCOOBII ypOBEHb MPOU3BO/ICTBA, YPOBEHb PA3BUTHS HAYKH U TEXHOJIOTHI

e JIOMUHHUPYIOIINI CIIOCO0 OOIIECTBEHHOTO POU3BOICTBA

e YPOBEHb Pa3BUTHUS HHPOPMAIIHOHHO-TEXHHYECKOTO 00ECIIeYCHHUS TPOU3BOICTBA
OCHAIIIEHHOCTH YIPABJICHYECKOTO TPyia
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Bonpoc 4. I'naBHOI1 3a1aueil MEHEKEpa ABISAETCS:
e  MakcUMU3aLus NpUObLIN
e OpraHusanus Tpyza InepcoHasna
e IIOJIy4YEeHHE MAaKCHUMAJIBHON OTa4¥ OT UMEIOLIUXCS PECYPCOB
e  HaJaXUBaHHUE CHCTEMbl BHYTPU(PUPMEHHBIX KOMMYHHKAIIUN

Bomnpoc 5. Vicnionp3oBanue kakoi (PyHKIIMU MEHEKMEHTa 00ecrieunBaeT pacipeieieHne
paboTHUKOB 10 pabounM MecTam?

e IUIAHHPOBAHHE

e  KOHTPOIIb

e OpraHuzanus

° MOTHUBAIIUA

Bonpoc 6. Uto He siBRsieTcs NPOAYKTOM TpyJla MEHeKepa?
e  BBINOJHEHHAs QYHKIUS
e pCIICHHAs 3a7a4a
e TOTOBas MPOAYKIIHS
e  YNPABIEHYECKOE PEIICHUE

Bonpoc 7. B cucreme yripaBieHus opraHu3aiiieit - CyObeKT yIpaBJICHUS - 3TO
e YIpaBISIONIAS MMOJACUCTEMA
e ympaBisgeMas MoJICUCTeMa
e CBs3yIOLIas MOJCHCTEMA
e (uHAHCOBaS MOJICUCTEMA

Bonpoc 8. Kakas u3 Teopuii MeHep)KMEHTa 00JIbIlIE APYTHUX ONKpaliach Ha UCIOIb30BAaHUM JTUYHOTO

OIIbITa MEHEIKEPOB?
e TEOpHUs OPTaHHU3ALUOHHOU KYJIBTYPBI
e KOJIMYECTBEHHAs TEOPHUs MEHEIKMEHTA
e CUTYyaIlMOHHAs TEOPHUS MEHEDKMEHTA
e TEOpHsl MaCCOBOTO OOCTYKUBAHUS

Bomnpoc 9. [IpoueccHblil TOAX0/ pacCMaTpUBAET YIIPABIECHUE KAK
e HENPEPHIBHYIO CEPUIO0 B3aMMOCBSI3aHHBIX YIPABICHYCCKUX (PYHKITHIA
e B3aMMoOjIeWiCTBHE PAOOTHHUKOB
e ONPENEIEHHYIO CUTYALHIO
e COBOKYIIHOCTb 3JIEMEHTOB CUCTEMBbI

Bomnpoc 10. Kakyro 3agauy npecienoBaia aIMUHUCTPATUBHAS 1IKOIA?
e COBEPIICHCTBOBAHUE YNPABICHUS OPTaHU3AIUN B 1IETIOM
e TOBBICUTH 3()(PEKTUBHOCTH HA KOHKPETHBIX Pab0OUNX MecTax
e OIIPENEIUTh JUAEPa B TPYLOBOM KOJUIEKTHBE
e  HM3YYUTh MEKIUYHOCTHBIC OTHOIICHUS B KOJJIEKTHBE

Bomnpoc 11. Heo60xomuMocTh aganTaiuy K BHEIITHEH cpejie - OCHOBHOM MPHUHIIHIT:
e TEOPHH €CTECTBEHHOTr0 0TOOpa
e TEOPUHU 3aBUCHMOCTH OT PECYpPCOB
e  TEOPUHU KUZHECTIOCOOHOCTH CTPYKTYPbI
e  TEOPUU KOHKYPEHIIUH

Bomnpoc 12. Yto nocTynaet BO BHENIHIOK Cpey U3 OpraHu3anuu?
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e  BHYTPHOTpAcCIJI€BbIE HOPMATHUBbI
e HHpOpMaIUL

e pecypcsl
o OTYCTHBIC JAaHHBIC

Bonpoc 13. DxoHOMHUYECKHE METOIbI BO3ACHCTBYIOT Ha JIMUYHBIE HHTEPECH PAOOTHUKOB Uepe3:
e TMPaBUIBHO MOCTABICHHYIO KPUTHUKY

3apaboOTHYIO IJIATy, IPEMUH, IITPadbl

[IEHOOOpazoBaHue

JTUCITUTUTAHY

Bonpoc 14. KTo HaxoauTcs Ha BEpIIMHE yIPaBIeHYECKOW TUPaMUIbI?
e TEXHUYECKUE UCIOJHUTEIN
* PYKOBOJHWTEIb
¢ TJL CHELUATUCTBI
e 3aB.IIeXa

Bonpoc 15. Bepxuum ypoBHeM B nupamue Macioy Ob110:
CaMOYTBEPKIECHHUE

CTPEMIJICHHUEC K KOHTAaKTaM

CaMOBBIpa)XKeHUE

¢bu3noNornuecKre NoTpeOHOCTH

Bonpoc 16. Uto He sBisieTcsl BHYTpEHHEN IEPEMEHHOM opranuzannn’?
e CTpYyKTypa
e IICIb
e IIOAM
e 3aKOHOJATEJIbCTBO

Bonpoc 17. Oco3nannass HEOOXOUMOCTh B YEM-JINOO HA3bIBACTCA:
e TIOTPEOHOCTHIO
e MOTHUBaLMEH
e  BOCIPUSTHEM
e  YCTAaHOBKOU

Bonpoc 18. Kak MoryT OBITH CBSI3aHBI MEXTy COO0W (D)YHKIIMOHAIBHBIC 3BE€HBS B OPTraHU3alIMOHHON
CTPYKTyp€ yNpaBJcHUs?

e BEPTUKAIBHBIMU CBS3SIMHU

e TOPU30HTAJIBHBIMU CBS3IMHU

e  (hyHKIIMOHAIEHBIMU CBSI3IMHU

e  BCEMHM NIEPEUUCIICHHBIMU CBA3SIMU

Bomnpoc 19. Uto He oTHOCHTCS K (haKTOpaM BHEIIHEH Cpeibl KOCBEHHOTO BO3CHCTBUS?
e TtexHonoruu u HTII
e TpPYIOBBIE PECYPCHI
e  COCTOSIHHE YKOHOMHKH
e  COLHUOKYJBTYpPHBIE MOJIUTUYECKUE (PAKTOPHI

Bomnpoc 20. MoTuBanus - 3To
e COBOKYITHOCTH IPHEMOB U CIIOCOOOB TIOBEICHUS
e COBOKYIHOCTH 3JIEMEHTOB, CBSI3aHHBIX MEXKIYy c000it
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o0y KJACHNE YeIOBEKa WM TPYIIIBI JIFOJEH, y KaXKI0T0 U3 KOTOPBIX €CTh CBOM COOCTBEHHbBIE
MOTPEOHOCTH K paboTe MO JOCTHKEHUIO 1iesiel

COBOKYITHOCTb OCHOBHBIX PYKOBOJISIIUX OPUEHTHPOB, KOTOPHIM HEOOXOAMMO CIIe10BaTh B
yIPaBJICHYECKOHN 1A TEIILHOCTH

Bonpoc 21. Yto He BkIt04YaeT B ce0s1 GyHKIMS MIIAHUPOBAHUS?

BLI60p enen u IOCTAHOBKY 3aJa4 INIaHUPOBAHUSA
MaTCpraIbHOC BO3HAIPAXKACHUC

OIPCACIICHUC CTPATCTUU

OMnpeaAcICHNEC MUCCHUU

Bonpoc 22. "Mo3srosas aTtaka" OTHOCUTCS K yIPaBJICHYECKUM PEIICHUSAM:

KOJIJIEKTUBHBIM
€AMHOJIMYHBIM
PYTHUHHBIM
CTaH/IapTHBIM

Bonpoc 23. Ilox npuHsATHEM peLIeHUs TOHUMAETCS:

croco0 NoOYKIeHNUS JIIOAEH U JOCTHIKEHUSI OTIPEICIICHHBIX Leei

nporiecc GOpMUPOBAHUS ATbTEPHATHB

nporecc ooOMeHa nHdopmanuenn Mexay AByMs u 6onee cyObeKTaMu

CO3HATENBbHBINA BEIOOp NEHCTBHIA N3 UMEIOIINXCS ATBTEPHATHB JUISI JOCTHKEHUS JKEIaeMBIX
pe3yJIbTaToB

Bonpoc 24. JlenernpoBanue NOJTHOMOYHIA MOKHO ONIPENEINUTh Kak:

rporecc, Ipu KOTOPOM PYKOBOAUTENN OPYYAIOT YaCTh CBOMX MPaB JIIOAAM, OTBETCTBEHHBIM
niepel HUM, TEM CaMbIM, TIPEYMHOKasi CBOIO BJIACTh

croco0 MO0y ACHUS JTIOACH I JOCTHKEHHSI TIOCTABIICHHON 1ETN

COBOKYITHOCTh PA0OTHUKOB aIlnapata yInpaBJIeHHUs, KOTOPbIC HAXOIATCS Ha OJTHOM
yIPaBICHICCKOM YPOBHE

pa3paboTKa MIAaHOB Ha MEPCIEKTUBY

Bonpoc 25. Uto BBICTYIIAeT CBA3YIONIMM 3BEHOM BCEX YIIPaBICHUECKUX (PYHKIIH (TUIaHUPOBAHUE,
OpraHu3aIys, MOTUBAIUS, KOHTPOJIb):

yIpaBJIEHYECKOE pellIeHUEe
KOMMYHHKAIHSI
9KOHOMHYECKUE METO/IbI
OIIEpaTHUBHOE yNpPaBICHUE

Bonpoc 26. IIpornecc npuHsATHS pelieHni HAUMHAETCS C:

(hOopMyIHPOBKY MUCCHH MPEATIPUATHS

NOCTaHOBKHU yNPaBICHUYECKUX LeJeH

BBISIBJICHUSI TPOOIIEMBI

OIpezieNIEHus JINLA, OTBETCTBEHHOTO 3a MPUATUE PELICHUM

Bomnpoc 27. Ctpecc Ha pabouem mecTe TpeOyeT:

yCTpaHEHUs
peryiaupoBaHus
oOpaleHus K Bpauy
CMEHBI paboThI

26



Bonpoc 28. ConnanbHO-IICUX0JIOTHYECKHE METOIbI MEHEKMEHTA CITIOCOOCTBYIOT (DOPMHUPOBAHUIO B
OpraHu3aIuu:

e  HH(PPACTPYKTYpPbI

e HEpPAPXUYECKUX OTHOIIECHUHN

e  MOpPaJBHO-IICUXOJOTHYECKOIO KIUMaTa

e  AJIMUHUCTPATUBHOTO MPUHYXKICHUS

Bonpoc 29. HazoBute Hanbosee BaXXHYIO YEPTYy COBPEMEHHON MOJIEIN MEHEI)KMEHTA!

e BceoOBEMITIONIAS KOMIBIOTEPHU3ALMS MTPOLecca YIpaBICHHs

e BO3pacTaHue TPeOOBAHMI K KaJ[pOBOMY 0OECTICUCHHUIO MEHEHKMEHTA
OBICTPOE U3MEHEHNE OPraHU3aMOHHBIX (HOPM MPOU3BOJCTBA U YIIPABICHUS MU
H3MEHEHNEe OTHOIICHUH MCKAY MCHCIPKMCHTOM MPEATIPHUATUA U IICPCOHATIOM

Bonpoc 30. Uto Henb3st OTHECTH K MHCTPYMEHTAM OPTaHU3aIMOHHO-PACTIOPSIIUTENBHBIX METOIOB
MeHeKMeHTa?

e HOPMBI U HOPMATHUBBI

e  PErjJaMeHThI

e  CHCTEMBI MAaTEPUAILHOTO CTUMYJIUPOBAHHUS

e TIPUKAa3bl U PACTIOPSHKEHUS

3. OTKpbITHIE 32/1aHUSA
3.1. [IpakTHyeckue (KOHTPOJIbHBIE) BONIPOCHI

1. CoBceM CKOpO Hac k€T HeOoObIYHAsl PEBOJIIOLUS — AMNOHCKHE YYEHbIE 3aKOHUMIU
KJIMHUYECKHE MWCIBITAHUS BUTAMMHU3MPOBAHHOW oOAekAbl. TeMm, KOMy HaJoelno IJoTaTh
TaOJETKH, SMOHIBI IPEJIaraoT Ba B OJHOM — CTHJIbHYIO (yTOOJKY, KOTOpas camMa HachIIAeT
KOXY ITOKa TOJIbKO BUTaMHHOM C.

O¢¢exkr nuTaHMs BO BpEMs HOLIEHMs OEKAbl AOCTHraercs 3a cyeT TOro, 4TO
XJIOMYaToOyMakHble  BOJIOKHA  COZAEp)KaT TaKk  Ha3blBaeMble  IMpOBUTaMHMHBL.  UYepe3
COIIPUKOCHOBEHUE C KOXKEH OHU NPOHUKAIOT B OPTraHU3M.

VYdeHble MpeCKa3bIBAIOT YCHEX CBOEMY JAETHINY €lle U HU3-32 €ro HeoObIYaifHOro

«JIONTOJIETHS»: OJIHA Maiika, KOTOpasi COXpaHseT CBOM IiesieOHble CBOMCTBa naxe mocie 30-35
CTHPOK, IO coJiepxaHuio BUTaMiHa C paBHO3HAYHA JIByM YBECHCTBIM JIUMOHAM.

Ha simoHCKMX mpuiaBKax «acKOpOMHOBBIE» (DyTOOJKM TMOSBATCS YXKE OCEHbI0, B Poccun
OHHU OKUJAI0TCA B Hayase Oyaymiero roga. OHAKO y OT€YECTBEHHBIX YUEHBIX [0 3TOMY OBOJY
HeT HM Majeimero ontummu3ma. Ecim mepedpasupoBarh crenuanuctoB MHCTHTYyTa MUTaHUS
PAMH, To OHU yBepeHbI, UTO MHOIO BHTaMHHOB — 3TO CKOpee BpEIHO, ueM moje3Ho. Emre
KECTUE 1IepMaTOJIOTH.

— Mbl 1aBHO OTCTpaHEHbl OT HKCHEPTH3bl TAKOIO poJa, — TOBOPUT 3aMECTUTEIb
mupekropa LIHUU xoxxHO-BeHeponornueckux OosnesHeit PAMH BaranAkoBOsiH,— 1, BEpPOSITHO,
OyaeM HMMeThb [0 YK€ C MalUeHTaMH, y KOTOPbIX HAa4yHyTCsl HpoOJeMbl C KOXEH OT
nepeno3upoBku ButamuHa C.

CBOI0 YBEPEHHOCTb CIEIHATUCTBI OOBACHAIOT NPAaKTUKOH. B Oonpmmx KomudecTBax
BUTaMHHBI, 0cO0eHHO C, — cephe3HBIN aJuIepreH IS KOXKHU.

Ectb u poccuiickas creruduka. Hamn o6b1BaTeNns cuuTaeT OOBIYHBIM J€JI0M HOCUTH OJIHY
U Ty K€ OFEKIY IBOE-TPOE CYTOK. Bpsin u Ui «BKYCHBIX» Maek OyneT cAelaHO HCKIIOYEHHE,
YTO C TOYKM 3pEHMsI Bpada — IpsiMasl Jopora K MEepeHACHIEHUI0O BUTAMUHAMU OpPraHu3Ma U
pa3apakeHuIo, a TO ¥ 3a00JIEBAaHUIO KOXKH.
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TeMm BPEMCHCM  ATIOHLBI pa60Ta}0T Haa CO3JaHUEM MacK U I[perﬁ OHCKIABI C
COJACPIKAHUEM HECCKOJIBKUX BUTAMHWHOB U JaK€ KOMIIJICKCA BUTAMHUHOB U MUKPO3JICMCHTOB.

O,[[HaKO HOBallU paCHpPOCTPAHAKOTCA HUCKIIOYUTCIIBHO HAa HUIKHCC Oenbe. HCHO B TOM,
4YTO HYXHO IINIOTHOC COIPUKOCHOBCHHE TKAHU C TCJIIOM, YTOOEI BUTAMUH «pa60TaJ1». BCpXHSISI
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0J1eXk/1a TAKOH BO3MOXKHOCTH JIMIIIEHA, YTO MO3BOJIAET N30ekaTh ri100abHON BUTaMUHU3auu. 1
OCTaBJIACT 3a HAMU BbIGOp, Korga Oenbe-BUTAMUH CIIUTO — HOCUTH MJIM HE HOCUTD.

Hcnonb3yss MeToAbl COLMOJOTHYECKOr0 aHAJIN3a, MPUMHUTE pellieHHe, CTOUT WJIH
HeT 3alyCKaTh TeXHOJOTHYeCKHM TPyJA0eMKOe U [J0pPOrocrosimee MPOU3BOJACTBO
BUTAMMHHU3UPOBAHHON 01eXKAbI?

2.IlokynaTenu TMOCTENEHHO TEPSIIOT HHTEpeC K MNpoAyKiuu OusHeca b, Tak Kak
OpOAyKIMsl Ou3Heca BBITECHSETCS C pbIHKA Oojiee COBEpIICHHBIMH U WHHOBAI[MOHHBIMHU
ToBapamu OusHeca A. Ilpoucxogur 3aMeTHOE TaJeHHE CIPOCA, YMEHBIIEHHWE 4YHcia
KOHKYPEHTOB M CY)KCHHE acCOPTUMEHTa BBIITyCKaeMoOW mpoaykuuu. B pesynprate y OusHeca
IOPAKTUYECKU OTCYTCTBYIOT Ba)KHbIE PECYpChl JJIi €ro MOJAEpXaHHs, OH MMEET LEJNbId psf
CJ1a0BIX CTOPOH, MEUIAIOIIUX €MY HIPUHOCUTH OLTYTUMYIO IPUObLIb.

Hcnoab3ys MeToAbl COLMOJOTHYECKOr0 aHAIU3a, pa3padoTaiiTe ynpaBjeHYecKoe
peleHue, KOTopoe Mo3B0JINJI0 Obl MOBBICUTH CIIPOC HA NMPOAYKIMIO Ou3Heca b.

3. busHecAnocTaTOYHO MOJOJ0M, HAXOIUTCA HA CTAJUU OCBOCHHS PBIHKAa TOBAapOB,
OCHOBaHHBIX Ha HOBEWIIMX TEXHOJOTUSX. OHEPrUYHO OCYIIECTBISETCA TOUCK HOBBIX
notpeduresneil cBoe MHHOBAIMOHHOW MpoayKiuunu. O0bheM POoAaK pacTeT JOCTATOYHO OBICTPO,
HO OILIYyTUMOM mpuObUIM MoKa HeT. [IoTOK JeHeKHON HAMMYHOCTU OTPHULIATEIbHBINA, TaK Kak
(upmMa HHBECTUPYET HATMYHOCTH B pa3BUTHE JAHHOTO BHJA OM3HECA.

HezaBucumo oT moBeleHHsI CBOMX KOHKYPEHTOB JaHHBIM BHJ OHM3HEcCa caM BBIOMpaeT
CTpaTeru TOBEJEHUS Ha pbIHKE, TaK Kak MMEET OIpeJesIeHHble NpPenMYIlecTBa Iepes
KOHKYPCHTaMM, OTHOCHUTCJIIbHASA JOJIsI PpPbIHKA JOCTATOYHO BBICOKAasd, HO a6COJIIOTHOF0
PEeUMYIIECTBA HA PbIHKE OM3HEC MTOKA HE UMEET.

Hcnonb3yss MeTOABI  CONHUOJIOTHYECKOT0 AaHAJIM3Aa MPENJIOKUTE BaPHAHTHI
yIpaBJ/ieHYeCKUX pPellleHUuil Mo JOCTHKEHHI0 a0COJIOTHOr0 NmpeuMylnecTBa Ou3Heca A Ha
PBIHKE.

4. MonouHblii KOMOMHAT «310pPOBbE» MPOU3BOAUT MOJIOUHYIO MpoayKuuio. [Ipoaykius
KOMOUWHATa IMOJIb3YyEeTCs CIIPOCOM, U PYKOBOJICTBO IJIAHUPYET YBEIUYUTh 00BEMbI IPOU3BOJICTBA
B OTYETHOM TOAYy, a TaKXe pacUIMPUTh ACCOPTUMEHT MOJIOYHOM  MPOIYKIUH.
[IpousBosacTBeHHBIN OTHEN KOMOMHAaTa MpeagaraeT 3alycKk HOBOW YHNAaKOBOYHOH JIMHHUW,
MO3BOJIAIOIIEH YBEIMYUTH CPOK I'OJHOCTH MOJIOYHBIX MPOTYKTOB 110 30 qHEH.

Hcnonb3ys MeToabl COLMOJIOTMYECKOr0 aHAJIM3a,pa3padoTaiiTe ynpaBjieHYecKoe
peLeHHe, M03BOJISII0NIee PeaTn30BaTh ITY Lellb.

5.Monounbiii koMOMHAT «IIpOCTOKBAIIMHO» TNPOU3ZBOAUT MOJOYHYIO HPOAYKLHUIO.
[Ipoxykuusi KOMOMHATA TOJIB3YETCS CIPOCOM, U PYKOBOJCTBO IUIAHUPYET YBEIHUUTH OOBEMBI
IPOM3BOJICTBA B OTUYETHOM TOJy, a TAKXKE PACHIMPUTH aCCOPTUMEHT MOJIOYHOM mpoaykiuu. B
paMKax 3TOro,pyKOBOACTBO KoMOMHaTa 3amyckaer nporpammy "llkonbHoe momoko", rae B 10
IIKOJ OyJeT MOCTaBIATHCSA MOJIOYHAS MPOAYKIUS Ha JIbIOTHBIX YCIOBHSX.

Hcnoab3ylo  MeToAbl  COLMOJIOTHYECKOT0 aHAJIW3a  OUEHHUTh  CONMAJIBLHYIO
3} (PEeKTHBHOCTHL NPUHATOr0 YIPABJICHYECKOI0 PelIeHH .

6. Ha mpeanpusiTum MHOTHE CIEIUATUCTBI KypsT. /it TOro 4To0bl cieIaTh «IepeKyp»
TpeOyeTcst MPONTH Yepe3 BCE 3IaHKe B CHICIMAIBHO OTBEIEHHOE MECTO BO JIBOPE CTPOCHHS. DTOT
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nepexo 3aHumaet ot 6 10 8 MuHyT. Ko Bcemy cpeliHMil po1ecC KypeHHUsl COCTaBIIsI OKOJIO 7
MUHYT. /{1 Toro yToOBI BepHYThCS Ha CBOE pabouee mecto TpeOyercs emé oT 6 10 8 MUHYT.
PyKkoBOJICTBO HAaYMHAET aKTUBHYIO MOJMTHUKY OOpHOBI ¢ KypeHHEM Ha MpPeIIpUSITUU 3alpPEeTUB
KypUTh Ha €ro TeppuUTOpHH. Temepb COTPYIHUKH O€raioT Ha «IepeKyp» 3a TEepPPUTOPHIO
IPEIIPUITHS, TEM CAMBIM OTCYTCTBYS Ha CBOeM paboueM MecTe B JIBa pa3a JoJIblie

Hcnonb3yro MeToabl COLMOJIOTHYECKOT0 aHAJIM3A,NPENJI0KUTe PYKOBOACTBY
npeanpusiTie pelieHye M0 JAHHON CUTyalHH.

7. Komnanusa "Apanta" - oAMH W3 BEIyUIMX WIPOKOB B CBOEM CEKTOpE pBIHKA -
3aHUMAaeTcs MpoAaXel KOMIUIEKTYIOIIUX JUIS JepeBO0OpadaThIBAIOIIMX W MeOeIbHBIX
npennpustuii. B kommnanuu 6osee cta COTpyAHUKOB, CPEAHUNA CPOK pabOThl B KOMIAHUH IMSTh
net. PykoBogut kommanueii ee HUY BIID — Canxrt-IlerepOypr ¢ Ilpesunenrckas nporpamMmma
KazakoBa E.N. * Pa3zpaboTka m mpuHATHE yHpaBieHUYECKUX perieHui 19 Buagenen AHapeit
MapaioB, KOTOpOMY yAajgock coOpaTh 3((EeKTUBHYIO KOMaHIy MOJIOJBIX, IMPOrPECCUBHBIX
pykoBoauTenel. VYIpaBieHHE IEPCOHAJIOM B OTAEIbHYIO CIYy>KOy HE BBIACIECHO, BCEMHU
BOMPOCAaMH, BKJIOYas IMOMCK, OOy4YeHHE, pPa3BUTHE IEpPCOHAaNa, 3aHUMAIOTCS PYKOBOJIUTEIH
otnenoB. KaxxaoMy U3 HUX B Hauaje roja BblAessercs: O1okeT Ha oOyueHue nepcoHana. Beioop
TPEHUHTOBBIX KOMIAHUHA MPOMCXOIUT MO0 PEKOMEHAALNH JIpy3el, KoJuler U 3HaKoMbIX. Ocoboe
MECTO B KOMITAaHWH 3aHUMAET OT/IEJ MPOJIaX, B KOTOpOM paboTaroT 26 denoBek. B ero ctpykrype
HECKOJIBKO I'pYMII, KaX/as U3 KOTOPbIX 3aHUMAaETCs MPOJAXKel CBOETro MpoayKTa. YKe ABa roja
otnenom pykoBoauT MBan KomomennieB, paboTtaromuii B KOMIIAaHUHA TIECTh JIET, 00IaIaroIIui
aBTOPUTETOM B KOMIIaHUHU. B TOM, 4TO BbIpyuKka KOMIIAHUH 3a IOCJIEAHUE JIBa TOJa BbIpOCIIa Ha
30%, ecTb u ero 3aciyra. MlBan mo-HacTosmeMy paseer 0 CBOEM JIeJie, TP ITOM OH JIOCTaTOYHO
JIeMOKPATUYHbII PYKOBOAUTEINb, MPUOETAIOMNN K €AMHOBIACTHIO TOJBKO B OCOOBIX CIIyyasX.
[lepen Tem, Kak MPUHATH PELICHUE, OH YaCcTO CIPALIMBAET TOYKY 3PEHHUSI CBOMX COTPYIHHKOB,
JlaBasi UM TEM CaMbIM [TOYYBCTBOBAaTh ce0sl MPUYACTHBIMU K Pa3BUTHIO oThena. MBaHy Ka3anocs,
YTO OH IOCTPOUJI KPENKUI OT/Ie] NPOAaK, BHEJPUB CUCTEMY BHYTPEHHETr0 00y4eHHs HOBUYKOB.
Ilocie ero Ha3zHaueHMsI PYKOBOAMTEIEM OTIENAa OH Cpa3zy e, IPU MNOLAECPKKE ITUPEKTOpa
KOMIIaHUH, BBEJ HOBYIO CUCTEMY OOHYCOB, KOTOpas MpeArnoaracT NpeMUPOBAHUE COTPYAHUKOB
3a MX JMYHBIE Pe3yJ]bTaThl U 3a pe3yJbTaThl oTAena B LeiaoM. K tomy xe VBaH BBen cucreMy
pacnpeneneHus KIMEHTOB, KOTOpas 3aK/IIoYaeTcsi B 3aKpeIUICHMM KaKJIoro KIMEHTa 3a
[EPCOHANBHBIM MEHEKEPOM: C KIMEHTOM Belach KpOIOTIHBas paboTa, BHICTPAUBAIUCDH
MapTHEPCKUE OTHOIIeHUs. B ciydae OTCyTCTBUS MEHeIKepa KIHMEHTa €ro 3aka3 MpUHHUMAal
KOJIJIeTa W TPH MEpBOIl e BO3MOXKHOCTH TepenaBai MHpopMauuioo MeHemkepy. Hekoropoe
BpeMsl Ha3aJ B OTJelie Hadyauuch npobieMbl. Bce wamie cranu 3Bydarh Bompockl "llouemy
MMEHHO 5 TOJDKEH OTBEYaTh HA 3BOHOK "He Moero" kinueHTa? [ToueMy s Tpady Ha HEro CHIbL, a
BBIpyYKa OT 3TOr0 KJIMEHTa UAET HE B MO IUIaH, a B IUIaH TOro, KTo orcyTcTBoBai? [Ipu atom,
KOI'JIa MEHsI HET Ha MECTE, MOETO KIMEHTA HE MOAXBATHIBAIOT, a IPOCTO roBopAT "[lepe3BonuTte
rnozxe".

B uTore ObII10 pemeHo co3/1aTh HOBYIO CHCTEMY OOHYCOB, KOTOpasi MPEAIOoJIaraeT orjary
J1000r0 YCHJIMSL CO CTOPOHBI COTPYIHUKOB. TemM He MeHee, aTMocdepa B OTIene craja
IPOXJIAAHON, Hponal IyX B3aUMO3aMEHSIEMOCTH, KOTOpbI VBaH BCSYECKH MNOJAEpKHUBAJI B
OTJIeNie BCe 9TH JABa rojaa. Eciu paHbllie COTpyIHUKH MPOBOIUIM BMECTE BpEMs U TOciie paboThl,
CIOHTaHHO COOMpasiCh, HAIPUMEP, B KMHO, TO TETEPh 3TO CTAJO OOJBINON peakocThio. Kpome
TOT0, B OTJEJIe CTaJli OOpPa30BBIBATHCS KOATUIMHM, U CTOJIKHOBEHHUS UX MHEHHUIl MPOUCXOIUIIO
KaX/Iblii pa3 Ha COOpaHMSIX OTAEIIOB.

Hcnoab3yo MeToabl COUOJOTHYECKOr0 aHAJU3a,npeatoxure UBaHy pemieHue mno
AAHHOM CUTyalMH.

8. Anekceli HeunmnapeHko, HauMHAIOUMN MpEANPUHUMATENb, PELIMII CO3/1aTh CETh

MYHKTOB, TOPTYIOUIMX BapeHUKaMH, MIPOXJIAJUTEIbHBIMU HATUTKaMU M MUBOM. Kaxk[plif MyHKT,
1o 3aMbIcTy AJiekces, TOJKEeH ObUT IPEICTaBIATh COOON MallaTKy ¢ KYXOHHBIM 000pYyJA0BaHHEM
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U TpU cToNMKa JUIsl enbl. [lmaHupoBagoch MMETh OTpaHUYEHHBIM aCCOPTUMEHT (YeThlpe BUIA
BapeHMKOB, MHUHEpajibHas BOJAA, KOKa-Koja, OJUH COPT IMBAa), MCIOJb30BaTh OJHOPA3OBYIO
MOCyAy, Pa3MECTHTh MallaTKU OKOJIO yHHMBEpCHUTEeTa, 300mapka, Ha Kpematke u psaoMm c
pecryOIuKaHCKUM cTaguoHoM. [lanatku momkHbI OblTH paboTaTh ¢ 11 yacoB yTpa mo 12 yacos
HOYU U OOCTYXUBAThCS OJHUM IpoaaBioM. Heobxonumoe A oHOM manaTku 000pya0oBaHHE
CTOMJO 7 ThIC. 10J. AJekcell mpeanosnaral HaHiITh § NPOAABIOB (IO JBa Ha MaJaTKy,
3apa0oTHas TjiaTa — JKBHBAJICHT | MOJ.B Yac), OJHOTO JKcmeauTopa (3apaboTHas riata —
skBUBaJIEHT 250 107. B MecsI]), OJHOTO TOBapa s M3TOTOBJICHUS MONy(padbpUKaToB
(3apaboTtHas maTta — skBuBajeHT 150 momn. B mecsi). Cam HeunmapeHko coOupascsi BBITIOTHITh
o0si3anHOCTH Oyxrantepa. OH OLEHHUBAJ, YTO MPSIMbIE U3JEPKKH OYIYT COCTaBIATH 0KoJ0 50%
BbIpyukH, Hanmoru eme 30%, ¥ paccUMThIBal HayaTh MOJydYaTh YHCTYIO MPHUObUIb B KOHIIE
nepBoro roaa pabotel. [lo ero ruianam Kakaas majgaTka JOJDKHA Obuta oOcmyxuBath 200
KJINEHTOB B JICHb CO CPEIHEN IIEHOH 3aKa3a — SKBUBAJICHT 3 JOJI.

IlpumeHsisi  MeTOABI  COI[MOJIOTMYECKOI0  aHa/JIu3a,pa3padoraiite HauboJiee
3¢ dexTUBHOE ynpaBieHYecKOe pelIeHHe, KOTOPOe MO3BOJHI0 Obl MOJYYHUTh NPUOBLIb,
OKYNAIOLIYI0 3aTPaThl yKe B IEPBOM KBapTaie.

9. 000 «Poccwuiickue Kondack» B TeueHHE 4 JIET YCIEMHO padoTaeT Ha PhIHKE MSICHBIX
OpOAYKTOB. Jl0 MOCIEOHEr0 BPEMEHM KOMIIAHHSA 3aHMMalla IIPOYHBIE IO3ULIUU B CBOHUX
TPaJMLMOHHBIX HHILIAX, M celYac BBIXOAUT Ha 0oJiee IIMPOKHUE PBIHKU: IOCJIE IMOCIEIHUX
NpuoOpEeTeHN! OCHOBHBIMH KOHKYPEHTaMM NPEANPHUSATHE CTAJO CUUTaTh KPYIIHbIE MSICHBIE
NPOM3BOJICTBA, paboOTalOImMe C KPYNHBIMA ONTOBBIMH TOPrOBBIMH 0OazaMu Topoaa H
Onu3iexaiux odaacTen.

Kak u y qpyrux oTeuecTBeHHBIX KOMIAHUH, pa3Butue «Poccuiickux Komdacy 110 YHCTOo
NpeANPUHUMATEIBCKUM CIIOCOOOM: MHEHHE T€HEPATIbHOTO JUPEKTOpa «JaBaiite nonpoOyeM BOT
9TO» OBUIO TJIABHBIM HMHCTPYMEHTOM CTpPATETMYeCKOro IUTaHupoBaHus. [Ipm STOM HHMKakux
OIIPECICHHBIX MPABUJI B3aUMOJAEHUCTBUSA PYKOBOAUTEIEH U COTPYIHUKOB, IIPABUII TIOBEIEHUS C
KJIMEHTaMHU, TIPOLeyp YIPABJICHHUS U T. II. J0 TOCJIEHETO0 BPEMEHHU He ObLIO.

[Ilar 3a marom KoMnaHus pocijia CHayajla B HallpaBJIEHUU yBEJIUYEHUSI 00bEMOB BBIITyCKa
Koyibac, 3areM IyTeM MNPHOOPETeHHs MEJKUX MSICHBIX IMPOM3BOJACTB KOMIAHMS pacIIupHia
acCOpTUMEHT (ObUI HalaXeH BBIIYCK JPYTUX MSCHBIX IPOAYKTOB BBICOKOH CTENEHU
nepepadOTKU: KOIOAchl, MAIUTEThl, KOHCEPBBI W T. I.). UYUeTkue «IpaBuja HWIPBD» UL
pacrnpenieneHuss COOCTBEHHOCTH U JIOXOJIOB IIPU OTHOUIEHUSAX MEX]y T'OJOBHOW M JOYEPHUMHU
KOMIIaHUSAMHU OBLIM OINpENEeNeHbl C C€aMOro Hayaua, I03TOMY OCOOBIX mpobieM mpu
NOIVIOUICHUSX HE BO3ZHHUKAJIO.

[TpoGieMbl HaYaIUCh TPU TOCIEIYIOMIEH COBMECTHOH pabote. ['0loBHAsS KOMITaHUS

«TPUBOAMJIA B TIOPSIOK» HOBBIE TNPUOOPETEHMS: CIEUUAIUCTHl TOJOBHOTO MPEANPUSTHS
MOJICPHU3UPOBAIIN NTPOU3BOICTBO, HAHUMAIIM HEOOXOIUMBIX CIIELUAINCTOB, 00yYaly epcoHall,
3arpykaiu 3akazamMu d T. J. llocie TepBbIX HECKOJIBKHMX MECSIEB YCIEUIHOH paboThl
HAYMHAJIKUCh CIIOPBI O HAIIPABJICHUAX PA3BUTHA NPEINPUATHSA: PYKOBOAUTEIHN «I0YEK» CUUTAIIH,
YTO BCE MPOOJIEMBbl pEIIeHbl M HYXXHO TOJBKO HapaluBaTh OOBEMBI IPOU3BOJACTBA, a
PYKOBOJICTBO XOJIIMHIa IIOJIarajio HEOOXOJUMBIM OCBauMBaThb HOBBIE BUIBI IPOIYKTOB JUIs
paciIMpeHus aCCOPTUMEHTA.

Hcnonb3ys MeToabl COLMOJIOIMYECKOr0 aHAIM3a IMPeNJI0KUTe YIPAaBJICHYECKOoe
pelieHue, KOTOPOeCTOUT NPUHATH B JAHHON CUTyalMu.
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10. Xapaxmepucmuxa opeanuzayuu. IIpoduns paboThl NPEANPUATHS — CTPOUTEIHCTBO
*wWwibs. KOHBIOHKTYpa pBIHKA CKJIAJbIBacTCs sl Hero BHoiHe OnarompustHo. [lokasarenu
MPOU3BOJICTBEHHON NEATEIBHOCTH BBHIMOIHIIOTCSA. PykoBoauTeNnu moapas/ieleHuii — ONBITHBIE
COTPYAHUKH, TpOpabOTaBIIME HA MNPEANPUATHH JOJITO€ BpEMs, HMEIOT XOPOIIYIO
npoeCcCHOHANBHYIO pEemyTaluio, TMOJB3YIOTCS JIoBepueM U aBTopureToM. I[lo-MHeHuio
PYKOBOJUTEIIEH, 3apIljlaTa COOTBETCTBYET CPEJHEPHIHOYHOMY YPOBHIO.

Obwas cumyayusa: B pesynprare aHaim3a, MPOBEACHHOTO KaJpOBOM CIyx00it
OpeanpusiTisi, OblJIa BHISBICHA HEOIArOMpHUsATHAS TEHACHIUS — POCT TEKyYeCTH MEpCcOoHalIa B
OTIIENbHBIX TPOU3BOACTBEHHBIX TMOJpa3aeneHusX. [IpuueM OCHOBHYIO 4YacTb YBOJIbHSIEMbIX
COCTaBIISIOT paboure. AHAIHM3 IPUYUH MX yXO/a BBISBUI Pa3HUILY B OIICHKE yCIOBHI Tpya, KaKk
PYKOBOJIUTENSIMU OTJAETOB, TaK U CAMUMHU COTpyAHHUKaMH. B kadecTBe mpuyuH yxoja pabouue
OTMEUAIM  TsDKETbIe  YCIOBHS  TpPyJd, MHOTOCMEHHBIM TpaduK, HH3KYI  OIUIATY,
HEPAaBHOMEPHOCTh 3arpy3Kd IMPOU3BOJCTBEHHBIX MOIIHOCTEH M T. M., B PEIKHX CIydyasx —
KOH(JIMKTHBIC CHUTyallid B KOJUIEKTHBE. BmecTte ¢ 3TUM, PYKOBOAMTENIH MOpa3IeICHHI
OTMEYaJIl Cephe3Hble MPOOJIEMBI C TPYIOBONM TUCHUIUIMHOM, (paKThl BOPOBCTBA, HEBBIXOJOB Ha
paboTty 0e3 yBaKUTENbHBIX IPHUYUH U T. II.

Hcnoab3yss MeToabl COLHOJOTMYECKOr0 aHAIM3a, pa3padoTaiiTe 1Js1 PYKOBOACTBY
HanOoJsiee 3P PexkTBHOE yIpaBIeHYECKOEe PellleHUe B TaHHON CUTYalllH.

11. Poccuiickas IMPOU3BOJCTBECHHAA KOMIIaHUA, UMCIOIIAsd HCCKOJIBKO PETrMOHAJIBHBIX 3aBO/IOB,
3aMycTUiIa OporpaMMmy 1Mo  (OPMUPOBAHHMIO YIPABICHYECKOTO pe3epBa Ha Tpou3BojacTBe. Ha
OPEANPUITHSIX OBLIIH OPraHU30BaHbI ACCECCMEHT-IICHTPBI, JIyUIlIne KaHAUAAThI OTOOPAHbI M 3a4MCIICHBI B
peseps.

[Ipomo monroma. 3a 3To BpeMs C 3aBOAOB yBomioch 4% pesepBucToB. IIpuunHBI CBOETO
YBOJILHEHHSI OHU OOBSCHUIIN CIICAYIONUM 00pa3oM:

o Tocyie 3a4HCIICHIS B Pe3ePB HETOCPEACTBEHHBIH PYKOBOANTEIh Hadal aKTHBHEE
3arpyskaTh pabOTOMH, CTaBUTh O0Jiee CI0KHBIC 33/1a4H, 32 HEBBIITOJHEHNE HAKA3bIBATH;

. OT Ha4YaJIbHUKA HET MOAJEPKKH U COBETOB, IOMOIIb MPAKTUIECKU HE OKA3bIBAETCS;

. OBaXIBI med He OTIycKajd Ha TPEHUHTH MO Pa3BUTHIO MEHEIKEPCKHX HAaBBIKOB,

ITPOBOAMMEIX KaJpOBOH CITYKOOM.
Bce atH (akThl cepbe3HO 03a00TUIIM AETIapTaMEHT YIIPaBJICHUs IEPCOHAJIOM.

Ilepen BaMu cTouMT 3a7a4a, pa3padorarsh NpakTUYecKUIPPeKTUBHOE PelIeHuit
JJIsl PYKOBOACTBA MOJAHHOM CUTYyallUH.

12. MamuHOCTpOUTENbHOE NpEANpUsTHEe OCHOBaHO Oosee 50 net Hazaa. UnciaeHHOCTD
niepconania — 6osee 3000 genoBek, n3 HUX 900 — ocHOBHBIX padounx, 1200 — BcrioMoraTeIbHBIX,
500 — cneumanuctoB, 500 — pykoBoautenei. OpraHu3alMOHHAs CTPYKTypa IOCTPOEHA IIO
JMHEHHO-QYHKIIMOHAIbHOMY NpuHIuMNy. llpennpusrtue mo oO0bemMaM NPOU3BOJACTBA SIBISAETCS
OJIHUM M3 JIUJIEPOB HA PHIHKE.

Pacxonpl Ha nepconan cocrasisitor nmodtu 30% cebecroumoctu npoaykuuu. Ilpu stom
3apa0oTHas IJ1aTa He caMasi BBICOKasi B OTPACIIM, XOTs OHA HAXOJIUTCS Ha CPEJTHEM YPOBHE.

PykoBoauTenu nojpasieneHnii HOCTOSHHO KaJIylOTCsS Ha HEXBaTKy nepcoHana. CpenHuii
BO3pacT paboTHHUKOB 44 roma, a mo psmy mnoxpasaeneHuit — Oonee 50 met. IlpuBnedeHwme
MOJIOJBIX IPAMOTHBIX CIEIMATUCTOB MOKa MPO0IeMaTHUHO U3-32 YPOBHA 3apabOTHBIX IJIaT.

NTP nomydaroT npeMuIo 0 MOKAa3aTello0 «IIOCTYIUICHHs JECHET B sIHBApe 3TOro roja Io
OTHOILIECHMIO K SHBAPIO MPOLLIOro roaay.
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B 2006 rogy Ha npeanpuATHH MPUHSIIM PEIICHUE BBIBECTU BBIMYCK KOMILICKTYIOIIUX
JeTanell — JBepell — B OTAENbHOE NMpou3BOACTBO. Ha mepnon ocBoeHMs NMpPOM3BOACTBA OBLIN
BBEJICHBI HKCIIEPUMEHTaJIbHbIE HOPMBI BpEMEHHM Ha HM3TOTOBIIEHUE JiBepeill. B kopoTkoe Bpems
nporiecc ObUT OCBOCH. 3apriaTa paOOTHUKOB Iexa Obuia Ha 60-80% BbINIE cpenHed o
IPEIIPUSITHIO.

B 2008 romxy koHKypeHTaM# ObLT OCBOCH BBIITYCK aHAJIOTUYHOU MPOIAYKIIUH, U, HECMOTPS
Ha 6oJiee IPOCTYI0 KOHCTPYKLUIO, ABEPH OKa3alUCh IOPOKE JABEepeil KoHKypeHTa. Beran Bompoc
0 COKpalIeHUH ceOeCTOMMOCTU. AHAIN3 Mpoliecca MoKas3all, YTO peajbHOe BpeMs U3rOTOBJICHUS
nBepu — 4 yaca, yTBEpKI€HHasl HOpMa BPEMEHHU — 8 4acoB.

[IpuBenst HOpMY BpeMEHHM K peasibHOM, MOXHO CYyIIECTBEHHO CHM3UTh CE0ECTOMMOCTh
OPOAYKIMH, OJHAKO ATO MPHUBEIAET K 3HAUUTEIBHOMY CHIDKEHHUIO 3apa0oTHOH Tuiatel. UTO B
CBOIO OYepe]lb MOKET MPUBECTH K MAacCCOBOMY YBOJIbHEHHIO paOOTHUKOB. Bcee mutaHbl oTrpy3ku
IPOAYKIIMH MOTYT ObITh COPBAHBI.

IIpoananusupyiire MOJIYYCHHY IO uHopmauuno U,UCI0JIb3YS METOIbI
COLMOJIOTHYECKOI0 AHAIN3A, NPEIJIOKUTE PellieHHe 110 JaHHO! CUTyalluH.

13. HeOompmas cetb, cocTosimias M3 TpeX Mara3puHOB MOJHOH OfekIpl. B kaxmaom u3 HHUX
TPYASTCS 1O JBE CMeHbl 2 mpozaBia. PabGoumii mensr — ¢ 10.00 mo 22.00 uac. Toproeble TOUYKH
pacroyioKeHbl B TUIIEPMapKeTax Ha OKpamHax KpymHoro ropoja. Cpok CyliecTBOBaHUS HAa PHIHKE — 3
roja.

IMponaBisl — B OCHOBHOM CTYJCHTKH BY30B, KOTOpBIC Y4YaTCsl Ha 3a0YHOM H BEYCPHEM
otnencHusX. [Ipomasis! momyvaroT 6a30Byi0 3apruiaty (oknan 150 mon.mmoc npemuansabie 100 1o:71.), HE
3aBUCSIIYIO OT PE3yJIbTaTOB MX PaboThl. OTACIBHO IS KKJOI0 Mara3uHa 3a/1aeTcsl MUHUMAJBHBIH TU1aH
nponax. [Ipu yciioBuM ero BBIOTHEHUS TPHUOABIISIETCS JOMOTHUTENbHAs cyMMa — 4% OT BBIPYYKH CBEPX
IIaHa, KOTOPas PacipeaeliIeTCsl Ha BCEX COTPYIHUKOB TOPIrOBON TOUKH.

AHanu3 CyIIeCTBYIONIEH CHCTEMbl CTHMYJIHMPOBAHHUS IPOJABIIOB TOPrOBOW CETH BBISBHUII
CleayoIUe MPOOIeMBI:

o Husknii ypoBeHb MOTHBUPOBAHHOCTH IIPOJABLIOB: B PE3YyJIbTAaTE€ BBICOKAS TEKYYECTh
KaJpoB, <JICHHWBas» padOTa ¢ KIMEHTaMH, HEpEAKHE Cllydyal BOPOBCTBA, HECOOJIOACHHE CTaHIApTOB
KadyecTBa 00CIyKUBaHUS U T. II.

o Crannmaptsl 00CIyXUBaHUsI KJIMEHTOB M JIPyTHe JOKYMEHTBI HM3JIOXKCHBI B HEYJOOHOI
(dopme, a HEKOTOpBIE periIaMeHThl paboThI MPOAABLIOB BOOOIIE OTCYTCTBYIOT.

J JlupekTop OTHOCUTCA K HEMATEpHAIBbHOMY CTHMYJHMPOBAaHUIO CKENTHYECKH. ['0TOB
TIOBBIIIATH 3aPIUIATY TOJIBKO TE€M, KTO OTIMYHO paboTaer.

o B opranuMsanuu akTUBHO pACIPOCTPAHSAIOTCS CIyXH M CIUIETHH, YacTO BO3HUKAET
Heo0OCHOBaHHAs TAHUKA CPeIH MIEPCOHANa, U, KaK cJIeICTBHE, HEPBO3Has 0OCTaHOBKA B KOJIJICKTHBE.

I/ICHOJIL?-YH METOAbI COIIMOJIOTNIECKOTO0 aHaJIu3a MNPEeAI0KUTE BapUAHThI
YBCJIMYECHUA MOTUBAIUU COTPYAHMUKOB, IPH 3TOM CYIICCTBEHHO HE€ MOBLIIIAsi YPOBCHbL
3aTpaT Ha MePCOHAJI.

14. Kowmmanmsi 3aHMMaeTcss IIPOWU3BOJICTBOM, 3aKyIKOH W Mpomaked KopmycHoW wmebenn,
paboTtaeT Ha phIHKE 6 JIeT. ACCOPTUMEHT PAacCYUTaH Ha CPEJAHUN I[CHOBOM CErMEHT NOoTpeOuTelNeH.
AKTHBHO paboTaeT C KPYMHBIMA MEOENbHBIMA MarasMHaMH, CEPbEe3HO 3aHWMAeTCs INpPHUBJICUYECHHEM
KOPIIOPAaTHBHEBIX KIIMEHTOB. B dupme padoraer okosro 300 gemoBexk.

[lenu xkomMnanuu:

1. YBennuuTh 00beM npogax Ha 15%.
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2. YAy4qmuTh KaueCTBO O0OCITY>)KHBaHUS KIMEHTOB ITyTEM BBEACHUS U COOIIOICHUS
CTaH/IapPTOB PabOTHI.

3. CHu3uTh TeKydecTh nepconana Ha 10%, ynennB ocoboe BHUMaHHUE OTAETY MPOJaK.

AHanm3 KIMEeHTCKON 0a3bl MoKa3al, YTO KOMIAHHs HEOMOIyJaeT €XeronHo mopsaaka 8,5% ot
06opoTa u3-3a MOTEPH KINEHTOB, YTO 3a Hpeapaywii roa coctasmio 300 teic. mon. CILIA.

YeTkoro IJIAaHUPOBAHUA IIPOU3BOJCTBA MU 3aKYIIOK HC CYHICCTBYCT, IMO3TOMY HHOTOA CKJIaId
NEpeIOJIHCH, a 6I:IB3.CT, YTO HC XBATACT XOAOBOI'0 TOBapa. B OTACHaX CYHICCTBYIOT MPUMEPHBIC IJIaHbL
pa6OTLI, HO OHU HC YTBCPIKAAKOTCA U HC COTJIaCYROTCH.

MeHepKepbl TIO TpOJaKaM, Kak TMOKa3ajid pa3oBble MPOOHBIC MOKYIKH, 9acTO (OPMATbHO
NOJXOMAT K OOCHYXMBAHHUIO KIHUCHTOB, HE MOMOTAlOT KIHEHTaM, HE BHHKAKOT B OCOOCHHOCTH HX
3aIpOCOB.

OnToBoe noapasacJICHUC 3aHUMACTCA HNPCUMYIICCTBCHHO 06CJ'Iy>KI/IBaHI/I€M CYHIECCTBYIOLIUX
KIIMCHTOB U OTCJIC)KUBAHUCM ITOABJICHHSA HOBBIX.

KopnopatuBHoe mnonpasneneHue 3aHUMAETCS aKTUBHBIMU MPOJaXaMH, Mpeiiaras KIUCHTam
KOMIUIEKCHBIM TMPOIMYKT: MeOenp + am3aiiH + gocTaBka W cOOpka Ha MecTe + WHAWBHIyallbHBIC
KOHCYJIbTAITHH.

Cucrema oIIaTel B ONTOBOM M KOpPIIOPATUBHOM OTACIaX OANHAKOBas.

HavanpHUKM OTAENOB MPOAaX IOJNyYalOT OKJIAA M IMPEMHIO, PACIPEeTIeMyl0 TUPEKTOPOM
MPOU3BOJIBHO; COTPYIHUKM — OKIad U NPEMHI0, KOTOpas HAUUCISETCS WCXOAs U3 MHEHHS
HETIOCPEICTBEHHOTO HaualhbHUKA.

3apruiata pyKOBOAMTENEW CKiafa M TPAHCIOPTHOTO OT/JeNa COCTOMT U3 OKjJaja U IPEeMHH,
KOTOpasi paCCYMTHIBACTCS HA OCHOBE YKa3aHUW qupekTopa. COTpyIHUKH 3TUX MOAPA3eIICHUI TOTyYaroT
TOJIBKO OKJIaI.

IIpoBeaute McciaenqoBaHue, MCHOJb3YS MeTOAbl COIMOJOTHYECKOI0 aHAIU3a, 10
pa3padoTKe KOMILUIEKCHOI CHCTeMbl MOTHBALMHU JI1 CPEAHEr0 3BeHA yIpPaBJIeHUSA
C Y4eTOM IieJieil U CUTYallMid B OpraHu3anuu.

15. B xommanum «Tpancchepa» mnepBbIM IMIaroM Ha MyTH K CO3JAAHUI0 HOBOM
OpPraHMU3aIMOHHOM KYJIBTYphI OBLJIO HCCIIEIOBAaHUE YXKE CYIIECTBYIOLIEH KYIbTYpHI.

Kak mokaszanmu pe3ynbTaTel Onpoca, LIEIM KOMIAHMM U IOJAPAa3JeNIEHUN JOBOASTCS B
cpenneM 1o 48% paboTHUKOB, 52% Takoil nHGOpPMALIUK HE UMEIOT.

VYpoBeHb HHGOPMHUPOBAHHOCTH COTPYAHHMKOB CUMUTAIOT BIIOJHE JOCTATOYHBIM TOJBKO
44% pecnonneHTOB, 15% cuurtaror, 4To MHPOPMAIMN HEJOCTAET U €€ Herne B3sTh. Bompocawm,
CBSI3aHHBIM C JICATEIBHOCTHIO KOMIIAHUH, YENSAETCS B IECATh pa3 OoJbllie BpeMEHH U BHUMAHHS
Ha COBELIaHMX, IpU Oecelax ¢ PyKOBOAMTEISIMHU, Y€M BOINPOCAM, CBA3AHHBIM C MHTEpPECAMHU
pabOTHUKOB.

[TouTH nsiTast 4aCcTh COTPYJAHUKOB OTBETHIIA, YTO UX HE YCTPAWBAET OpraHU3alMs TpyJa B
KOMIIaHUH.

W3 ompomenusix Toabko 11,7% cuutator, 4to ¢upma CTpPEMHUTCS CO3AAaTh BBICOKOE
Ka4yecTBO TPYAOBOM JKU3HU Ui paOOTHHUKOB, U 17,6% OLIylIaloT MOCTOSHHOE BHUMaHHUE K cebe
KAK YEJIOBEKY.
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Tonbko 4% oTBeTnnu «aa» Ha Bompoc: «llmaHupyere 1M Bl CBOIO Kapbepy BMECTE C
pykoBoautenem?». UM, HakoHel, Ha BOINpPOC «3HAETe JU Bbl MEPCIEKTHUBY CBOECH Kapbephbl B
opranuzanuu?» juiib 12,1% oTBeTHim «aa».

[Ipoananu3upyiiTe uMeloUHecs JAaHHbIE M MNPENJ0KUTE PEKOMEHIANUH TOM-

MeHe/:KepaMm KOMNAaHUH  JJs NPUHATHUSA HauboJ1ee 3¢ ¢peKTUBHOTO

yIPaBJIeHY€CKOr0 peleHusl.

16. Ha 3aBogax MalmimHOCTPOUTEIBHOTO 00beuHEeHNsT «COBIJIEKTPUK» pabOTaeT OKOJIO
2000 uyenoek. OOBEMBI NPOU3BOJACTBA MAJAIOT, MPEANPUSATHE PabOTAaeT B OCHOBHOM «Ha
CKJIa[».

Opranu3zannoHHasi CTPYKTypa MPEANPHATHS MIPECTaBICHa Ha CXeME B IPUIIOKCHHH.

Cepreit AHIpeeB SBISETCS MOJIOJIBIM JHUPEKTOPOM IO YIpaBJieHUIO mepcoHanoM. OauH
u3 npuoputeroB Cepres — co3nanue 3(p(HEeKTUBHONW CUCTEMBI YIIPABICHUS IEPCOHATIOM.

PaboTast B TeyeHue IBYX MeCSLEB ¢ BOCbMH yTpa a0 JeBsiTH Beuepa Cepreil Annpees
IBITAJICS U3YYUTh CUCTEMY YIIPABIICHHS MEPCOHAIIOM, CYHIECTBYIOIIYIO Ha 3aBoae. OmHAKO ero
TUTAHUYECKHE YCHUJIMS IPHUBEIN K BECbMa CKPOMHOMY pe3yJbTaTy — OKa3aJloCh, YTO 3aBO/J
OPAaKTUUECKU HE HMeNl (opMalibHBIX (3aKpeIyIeHHBIX B Ipoueaypax) (opm ynpaBieHUs
[IEPCOHAJIOM, a T€ HEMHOTHE, YTO CYIIECTBOBAIN KapJAHHAIbHO OTJIIMYAIUCH OT MPEICTaBICHHUM
Cepress 0 COBpEMEHHOM KaJapoBoM MeHemkMeHTe. Ceprei BBISICHWI, YTO MOJA0O0P HOBBIX
COTPYAHUKOB OCYILECTBIISJICS HCKIIOUMTENBHO Yepe3 3HAKOMBIX, Ha 3aBOJIe HE HMeEJH
npeacTaBieHuss 00 aTTecTalMy, TOATOTOBKE YIPABICHYECKOTO pe3epBa, MporpamMMmax
anantauuu. [IpodeccronanbHoe o0yueHHe He IUIAHUPOBAJIOCh, @ OPraHU30BBIBAJIOCH 1O MEpe
HEOOXOJMMOCTH PYKOBOAMTENSIMU MoOJpa3fiesieHnil. 3aBojJicKue padouue IMOJIyqaroT CHIEIbHYIO
3apa0O0THYIO IUIATy, @ COTPYAHMKHM aJMUHUCTPALUU — JIOJDKHOCTHBIE OKJIQAbl U €KeMeCSyHbIe
npemuu, coctapistomme 10 40% oxmana. MHnekcamust 3apab0OTHOM TUIATHI MTPOU3BOIUTCS IO
PELICHHUIO TUPEKTOpa B TOT MOMEHT, KOI'JIa, IT0 €r0 CIIOBaM, <OKAaTh OOJIbIIE HENIb3sD».

Kak moka3zanm pe3ynbTaThl IPOBEIEHHOTO OMpoca HHOOPMUPOBAHHOCTh COTPYJHHKOB O
HeNsAX W CTpPAaTerMyd pa3BUTUS KOMIIAHMM CUUTAIOT BIOJHE JOCTATOYHBIM TOJNBKO 34%
pecrionieHToB. [louTy msATas yacTh paOOTHUKOB OTBETHIIM, YTO WX HE YCTPAMBAET OpraHHU3AINs
TpyAa Ha npeanpuatud. Toabko 12% OTBETWIM «J1a» Ha BOIPOC: «3HAETE JIU Bbl NEPCHEKTUBY
CBOEH Kapbephl B OpraHU3aIHn?.

B o0beaunenun cepbe3HON MpoOIEeMON sIBISETCS BBICOKas TeKydecTh Kaapo. Cpeau
ynpaBiieH4ecKoro nepconana 75% crapuue 40 ner.

OOcyxnass ¢ MeHe[KepaMH 3aBojla TEeMy M3MEHEHHHl B o00jacTu  ynpaBieHUs
nepconanom, Cepreil OJICPKKHA HE TOIydal — ero cOOSCeTHUKH JIaBald MMOXOXKUI COBET «HE
BBSA3BIBATHCS B OE3HACIKHOE JETION.

IIpoananu3upyiite UMewIMecs: JaHHbIe, H MCHOJIb3YS METO/AbI COLNOJIOTHYECKOTo
aHaau3a,pazpadoraiiTe I PYKOBOACTBA MeEPONPHUATHSA 1O M3MEHEHHI0 CHCTEMbI
ylpaBJieHHsI IEPCOHAJTIOM M IJIAH 10 UX BHEIPEHHUIO.

17. llpennpusitue N B rociieJHee BpeMs UCTIBITHIBAET TPYAHOCTH CO COBITOM MPOTYKITUH.
CrupanbHble MalllMHBI, BBITYCKAE€MbIE MPEANPHUATHEM, MO TEXHUYECKHUM XapaKTepUCTUKAM M
JUarna3oHy MpOrpaMMHUPYEMBIX OMEpaluil YCTyHaroT 3apyOeKHbIM MAaIIMHAaM TOTO e Kiacca,
NOCTyHaloIMM Ha TOT € pbIHOK. HoBasg Mopenb, NpelIokKeHHas OTAEIOM TJIaBHOTO
KOHCTpyKTOpa, Ooyee KOHKypeHTocrmocoOHa. OpHako [l OCBOGHHSI €€  MacCOBOTO
IPOM3BOJICTBA TPEOYETCSI PEKOHCTPYKIIHSL, MOJICPHU3AIUS HITH IPHOOPETECHHE HOBOTO
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ob0opynoBanusa. CymMMa HEOOXOAMMBIX KallMTAJIOBIOKEHUHN U MpeasiaraeéMble yCIOBUSL KpeauTa
(coOCTBEeHHBIX (DMHAHCOBBIX PECYPCOB y MPEANPHUSITHS HET) O0YCIOBIUBAIOT CPOK OKYITAEMOCTH
yepe3 TpU rojia Mpy yCIOBHUH 3aIlyCKa HOBOM MOJEINH B MPOU3BOICTBO yepe3 rol. Ha coBenmanumn
y JMPEKTOpa 3aBojia ObLTO BBICKa3aHO MHEHHE, UYTO 3a 3TOT CPOK 3aBOJ ycreeT 00aHKPOTHUTHCA.
[Ipn HBIHEMIHEM TeMIe COKpalleHUs MPOJaK HE XBATUT JIEHET HE TOJIbKO Ha pacyeTsl IO
KpEIUTy, HO W Ha BBIIUIATY 3apa0OTHOM IUIaThl. B KadecTBe albTePHATHBBI MPEAIATaioch
BKJIA/IBIBATh CPEACTBA B YJIY4YLIEHHWE BHEIIHErO0 BHJA U3JEIUM, pPaCIIMPEHUE pEKIaMbl M
OCBOCHHE HOBBIX reorpaduueckux phIHOYHBIX HUII. B TO ke Bpemsi o0Opaiianock BHUMaHUE HA
Hanuuue pe3epBoB. [Ipennaranoch 3a cyeT OpraHU3allMOHHBIX MEpONPUATHH, HE TPeOYIOIUX
KalUTaTbHBIX 3aTpaT, TMOBBICUTH MPOU3BOJUTEILHOCTh, CHU3UTh CEOECTOMMOCTh W3JEIUN |
TaKUM 00pa3oM MOJIYYUTh BO3MOXKHOCTh YCTAaHOBUTH KOHKYPEHTHBIE IIEHBl. A B CiIy4ae pocTa
PO 32 CUET CHIDKEHUS IIEH YBEIUIUTh 00beM BhITycKa MpoayKiuu. OOCyKIanuch U Ipyrue
BApUAHTHI.

He yrnyOnsisice B moapoOHBIM aHamM3 W pacyeThl, MOCKOJBKY JOMOTHUTEIHHOU
uHGOpMAIlMU M JAHHBIX JJIs 3TOTO HET, HCIIONB3Yys METOIbl COLMOJIOTUYECKON aHanm3a,
BBITIOJIHUTE TIEPBBIA IIar TEXHOJOTMH TPHHATHS PEIICHHUS: ONpeaeuTe MpodiemMy,
chopMynupyiiTe Ienb, MOCTaBbTE 3aJadyy WIM HECKOJbKO 3aJa4, MPOPAHKUPYHUTE HX IO
ouepenHocTH pemieHus. Omnpeaenurte, Kakyr HHPOPMAIUIO HEOOXOIUMO emie coOpath ist
peuieHus 3a1a4un.

18. MockoBckass KOMIAHHMS — KPYNHBIM POCCUHCKHH TypoIeparop ¢ pa3BUTOHN
¢dunuanpHO ceThio B ropojax llenTpambHoro u CeBepo-3amnamHoro denepaibHOTO OKpyTa.
Obmee uymncno ¢uamanos — 9. Kommanuss BHecena B Enunbiii  @enepanbHblii  peectp
TyponepaTopoB Poccuu U UMEIOT cTpaxoByro rapaHTuio. B nieHTpanbHOM odurce YUCIEHHOCTb
IITaTHBIX COTPYJHUKOB cocTaBiseT 70 4esloBekK.

KiroueBble HampaBieHust aestenbHOocTH — KypopThl HOro-Bocrounoit Aszum, Erurmra,
OAD, aBroOycHble 3KCKypcuM 1o 3anaaHoil u Boctounoit EBpone. Bwe3qHoit u BHyTpeHHU
TypusM Ha Ttepputopun P® cocraBnser okono 15% or mpogax kommaHuu. OCHOBHBIMHU
HOTPEOUTEISIMH YCITyT KOMITAHUM SBJISIOTCS (pu3nueckue auna B Bo3pacte ot 18 1o 50 ner.

Hcnoan3ys MeToAbl COLMOJOTMYECKOI0 aHajJM3a, paspaboraiite Haubosee
3(pdeKTHBHOE PeLICHHE 10 TOBOAY BBOJAa HOBOM CHCTEeMbl CTHMYJIHPOBAHHUS IEPCOHAJIA.

19. Ilnmanupyercss OTKpBITHE CAIOHA KpAacoOTbl. ACCOPTUMEHT YCIYI: MaHUKIOp U
NEAUKIOpP, KOCMETOJIOrus (JI€4eHHs BOJOC M KOXHM TOJIOBBl, MacCaxk JIMLA, JW3aiH
OpoBeil,okpamrBanie Oposeln Ap.). [ImaHupyeTcs, YTO YUCIEHHOCTh HITATHBIX COTPYIHUKOB
coctaBuT 12 yenoBek. COTpyAHMKHM cajOHa — BBICOKOKBATH(UIMPOBAHHbBIE CIICLUATUCTHI.
[Tnanupyercs, uto canmoH Oyaet pacmnoioxeH B [JAO r. MockBbl.

Hcnonb3yss MeToabl COMOIOTHYECKOr0 aHAIN3A, pa3padoraiiTe cucreMy 00y4eHHs
U NOBbILIeHNs KBATU(UKAINH B JaHHOI OpPraHu3aumu.

20. XapakTepucTrKa OpraHu3aliuu

Kommanus 3A0 «3TIIK».
[Ipodunb AeaTenbHOCTH — KPYTHBIA TPOU3BOIUTENh METAUTHYECKUX TPYO U TpyO C
HOJMMEPHBIM NTOKPBITHEM PA3IMYHOIO AUAMETPA.
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OcHOBHBIE KJIMEHTHI 3aB0/1a — IPEANPUATUS HEPTIHON U Ta30BOM OTpACIH, YACTh NPOAYKIHUN
UJICT Ha DKCIOPT.

UYucnennocts nepconana — 6000 yenoBek.

Cpok cymiecTBoBaHusi KoManuu — 40 Jier.

OO6mas cutyanus

JIBa roma Haszax 3aBOJi CMEHHJ COOCTBEHHHMKA M BOIIEN B COCTaB KPYIMHOTO XOJIMHTA
HaIlMOHAIBHOTO MacmiTaba. B kadecTBe mporpamMmbl pa3BUTHS OBLT COCTaBJICH OW3HEC-IIIaH,
ONTUMHUCTUYHO BOCHPUHATHIM U PYKOBOACTBOM 3aBOJA, M OCTAIbHBIMH paboTHUKaMH. HOBBIi
COOCTBEHHUK JIEJTMKATHO O0OIIeNCs ¢ KaJjpaMH IpeIIeCTBeHHUKA, 3aMEHe MO/IBEPIJIach TOIbKO
Oonbliasi 4yacTh ammapaTta yrpasieHHs. Ha KiroueBble MOCTBI B YIPaBICHUECKOW KOMaHJE
XOJIIMHT MPUTTIACUIT CTOJIMYHBIX CTIELIUATHCTOB.

Bnaroz{aps{ HUHBECCTULIUAM  HOBOI'O C06CTBCHHI/IKa Ha 3aBOJC€ HaydajlaCb JaBHO
3alJIaHUpOBaHHAs MOJEpHU3alMsT O00OpYJOBaHHUS M BHEJIPEHHE COBPEMEHHBIX TEXHOJOTHM
npousBoACcTBa. Kpome TOro, HOBOE PYKOBOJACTBO 3aBOAa OOIBIIOC BHUMAHUE YJIEIHIIO
BHEJJPEHUIO KOPIMOPATUBHBIX CTAaHAAPTOB XOJauHTa. Takke Oblla CYIIECTBEHHO H3MEHEHa
CTPYKTypa ympaBiieHUs. ['eHepaibHOMY AMPEKTOpY OBbUIM TMOAYMHEHBI 3aMECTHTEIH: II0
9KOHOMHUKE U (pHAHCaM, IO KOMMEPUYECKHM BOIIPOcaM, O MPOU3BOJICTBY, MO OOIIKUM BOIIPOCaM.
3aMecTUTENSIM MOJYMHEHBI AUPEKTOpa MO HANpPABICHUSAM (HAIPUMEp, 3aMECTUTEINIO 10 OOLINM
BONPOCAM IMOAYMHEHbl aIMUHUCTPATUBHBIA JUPEKTOP, TUPEKTOP MO MEPCOHANY, AUPEKTOpP MO
COLIMAJIbHBIM BOINIPOCaM). A IUPEKTOpaM B CBOIO OYepeb OJUYMHEHB! HAYaIIbHUKU YIIPABICHUM
(Hampumep, aAMHUHMCTPATUBHOMY JHUPEKTOpPY TMOAYMHEHbl HadanbHUK ynpasiaeHus AXO,
Ha4YaJIbHUK  YIPaBJICHUA 663OHaCHOCTI/I, Ha4YaJIbHUK  YIIPAaBJICHUA AcIaMu, Ha4dYaJIbHUK
TPAHCIIOPTHOT'O YIIPABJICHUS).

B wurore wusmeHenus ObLIN BOCIIPHUHATHI BIIOJIHC OINTHUMUCTUYHO W MNPOULIX IpHU
MOJJIEP)KKE KOJUIEKTHBA 3aBOJIa U OTPACIEBOro MPOQPECCHOHANBHOTO CO03a PabOTHHKOB.
BonbmmMHCTBO HM3MEHEHUH BCKOpPC MOajin MOJOXHUTCIIBHBIC PE3YJIbTATHI: TMOABHUIINCH IICPBBIC
yCHeXH, 3aMETHO YJIyUIIHIOCh KAU€CTBO MPOU3BOANMON MPOAYKIIHUH.

OpHAKO YIPaBIISIONIAs KOMITAHUS OCTAIach HEIOBOJbHA PAOOTON CTONMYHOW KOMAH/IbI
Ton-MeHepkepoB. K HazHayeHHBIM CpoKaM 3aBOJ HE BBIIIEN Ha IJIAHOBBIE MOKAa3aTENH IO
npuObUTH. MHOTOYHNCIICHHBIE JUPEKTHBBI U IUPKYJISPBI U3 CTOJIMIBI HE IOCTUTAIOT CBOEH ey,
BbIC3JHBIE M MECTHBIE COBEIIaHMS MO YyBeNW4YeHHI0 S((PEeKTUBHOCTH Tpylna HE HPUHOCIT
0KHNJacMOro pesyJibTara. HpOBeﬂeHHBIfI MPUBJICYCHHBIMH CHCHHUAJIMCTAMU aHAJIN3 CUTyallun
MOJITBEPAUS MHEHHE YINPaBISIONIE KOMIIAHWUM O TOM, YTO HOBOE PYKOBOJCTBO 3aBOJa
HepocTaTouHO 3 dexTuBHO. HecMoTpst Ha TO, YTO HAMETUIINCH TIOJOKUTEIBHBIC TCHICHIIUN B
Pa3BUTHUU M HAJMIO YCIEXH, UAET CYUIECTBEHHOE OTCTaBaHHE OT CPOKOB peaju3aluu Ou3Hec-
IUIaHa, XOTS B CBOE BpeMsi OH ObUI NPHHAT CTOJUYHOM KOMaHAOH OE30rOBOPOYHO H C
sHTYy3Ha3MoM. Kpome Toro, 6u3Hec-1aaH OCHOBATEIbHO TPEIIUT MO IIBaM» — PACXOJbl PACTyT
CBEpX 3aIJIaHUPOBAHHOTO.

[Ipy 5TOM CYIIECTBEHHYIO [OJIO JTHUX pPACXOJOB COCTaBISAIOT 3apIljiaThl CaMHX
CTOJIMYHBIX YIIPABJICHIICB. I[Ba)KI[BI B MCCALl OHU IOJYYAIOT 3HAYUTCIIHHBIC (1)I/IKCI/Ip0BaHHI)I€
CYMMBI BO3HArpaxjaeHus. PazMep 3aprmiaT upe3aMepHO BBICOK HE TOJIBKO IO MECTHBIM MEpKam,
HO M TPEBBIIIAET YPOBEHb, KOTOPOTO OBl 3T pPaOOTHUKM MOTJM JOCTUYb B CTOJIUIE.
Hecopa3smepHocTh pa3mepa oOIiaThl «BapsroB» BHOCUMOMY MU BKIIJy OTMEYAeTCs MECTHBIMU
yOpaBieHamMu (IJIaBHbIM  00pa3oM TEXHUYECKHMMH  CIEHMaIUCTaMM), YTO BEAET K
HANPSHKEHHOCTU BHYTPH YIPABICHUECKONH KOMaH/IbI.

30



OueHuB cUTyalMIO, YIOpaBisAIOIlas KOMIAHMS NpUILIA K BBIBOAY, 4YTO HBIHE
JEUCTBYIOIAasl CUCTEMa OIUIaThl TPyJa pPYKOBOAUTENIEH BBICHIETO 3BEHA  YIPABJICHUS
HeahPexTHBHA.

Pa3zpaGoraiite 1 npumute HanGoJiee IQpPeKkTUBHOE pelieHHe 0 pe)OPMHPOBAHUH
omiaTel TPyda BbICHIEr0 3BeHAa YNPaBJeHHs, MCHOJb3YS B 3ITOM  MeTOIbI
COLIMOJIOTHYECKOI0 aHAIN3A.
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