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1. IlepeyeHnb NJIaHUPYEeMBbIX Pe3y/JIbTATOB 00y4eHHS 110 AUCHHUILIMHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3y/1bTATAMH 0CBOCHHUSI 00Pa30BaTeIbHON MPOrPaMMbl

1.1. OcBanBaeMbIe KOMIIETEHIINH

Juctumuaa b1.B.JIB.07.01 « COLUUOJIOT' U OPI"TAHU3ALIMN» obecnieunBacTOBIAICHHE
CJIEIYIOIIMMH KOMIETCHITUSIMU:

Kon
Kon HaumenoBanue HanmenoBanue koMroHeHTa
KOMITOHEHTA
KOMITIETCHIINN KOMITETEHITUH KOMITCTEHITUH
KOMITCTEHITUH
CrocoOHOCTh HCITOJIB30BaTh
METOJIBI COITUOJIOTHIECKOTO
aHaIM3a B IIPOLIECCAX Pa3paboTKA CrocoOHOCTh HCITOJIB30BATh
Y TIPUHATHUSA YIIPABICHYECKUX MCTOAbI COIITUOTIOTHYCCKOIo
[IKc-10 PEIICHUA, B OLEHKE UX ITKc-10.2 aHaJIM3a B MPOIECCax MPHHATHUSL
npakTudeckoit 3 pekTuBHOCTH YIPaBIEHYECKUX PEIICHUN
1.2. Pe3yabTaThl 00y4eHust
B pe3yibTare OCBOCHHUSl JHUCHUIUIMHBI Y CTYJIEHTOB JOJOKHBI  OBITh
c(hopMHUPOBAHBI:
OTD/TD
(pu HaNMYMH
npodcrangapra Kop stana ocBoeHus
pod Aapra) A PesynbraTel 00y4ueHUs
TPYAOBBIC WA KOMITETEHITUH
mpo¢eCCHOHATBHBIC
IEUCTBUSA
Ha ypoBHe 3HaHuit:
3aKOHOMEPHOCTH Pa3BUTHSA U (PYHKIIMOHUPOBAHUS
OpTaHM3aIMHi KaK COMMATLHOW CUCTEMBI; BHEIITHSS 1
BHYTPEHHSIS CpeJla OpraHu3aiu; GakTopsl, BIUSIONINE Ha
YCHIEMIHOCTh ACATCIIBHOCTU OpraHu3alun; B3aMMOCBA3b
CrocoOHOCTH
COCTOSIHUS CPEJIbI YIIPABJICHUS C IENTBIO YIIPABICHUECKOTO
aHATN3UPOBAThH

JIeHCTBHS; pa3paboTKa yIpaBIeHUYECKOrO PEIICHHS B
YCIIOBUSAX HHEPTHOM, ONTUMAIIBHOM 1 arpecCHBHON Cpejibl
npo0JIeMbl 1 MKe-10.2 yIIpaBIIeHHs

COIIMAJIbHO-3HAYUMBIC

TIpOLECCRI € Ha ypoBHe ymenuii:

6€CHPHCTpaCTHPCTLIO [T1aHMpOBATh U OCYMIECTBIATH CONUANBHYIO TUATHOCTUKY
U Hay1HOU OpraHM3aIOHHBIX ITPOOJIEM, CPEIbl YIIPABICHUS
00BEKTUBHOCTBIO.

Ha ypoBHe HaBBIKOB:

AHanM3upoBaTh COIMAIBHBIE SBICHUSI, TIPOIECCHI B
OpraHM3aIH; HABBIKH MCITOIb30BAHNS METOINKA U
TEXHUKH MPOBEJCHHUS COLMOIOTHYECKOT0 HCCIIEIOBAHMS
OpraHM3aHOHHBIX IIPOLIECCOB

2. O0beM 1 MecTO IMCHUILUIMHBI B cTpykType OII BO

VuyeOnas nucuumuinHa b1.B.JIB.07.01 «Conuonorusi opraHu3anuuy OpUHAUIEKUT K
OJIOKY JIUCUMIUIMHBI 1O BbIOOpY. B cooTBeTCTBMM C ydeOHBIM IUIAHOM, MO OYHOH (opme
oOydeHus JUCHMIUIMHA OcBauBaeTcd B 6 cemecTpe, 00IIas TPYJOEMKOCTb TUCIHIUIMHBI B
3a4eTHBIX enuHuIax coctapiseT 2 3E (72 gaca).

«Counonorus ynpasnenus» (dactsb 1), b1.B.O/1.2 «ConuasibHble CUCTEMBI U TIPOLIECCHD.
IIo ounoit ¢opme oOyueHHs] KOJUYECTBO AaKaJEMHUYECKUX YAacCOB, BbIAEICHHBIX Ha

KOHTAaKTHYI0 paloTy ¢ mpemoaaBareneM (IO BUAaM Y4YeOHBIX 3aHATHH) — 56 4YacoB W Ha
14



CaMOCTOSITENIbHYIO paboTy oOyuaromuxcst — 12 4acos.

@DopMBbI TPOMEKYTOUHOM aTTECTAIIM B COOTBETCTBUHU C YUEOHBIM TJIAHOM — B 6 ceMecTpe
— 3a4erT.

Yuebnas mucuurimaa b1.B.JIB.07.01 «Couuonorus opraHuzaiuny peaau3yercs IMocliie
m3yuenus: b1.b22. «Kondmukronorus», b1.B. O7 «Coumonorus tpyna», b1.b.18.

3.Conep:kaHue U CTPYKTYpPa AUCHHUILIMHBI

3.1. CTpyKTypa TUCHUIIMHBI

O0beM aucUMIIMHBI (MOYJIs), Yac. ®opma
KonraktHas padora Texyuero
Oy4arommxcst ¢ HOHTPOIA
Ne o/ HaunMeHoBaHue TeM 00y m ycreBaeMocT
- (pa3nenos) Bcero npenoaaBareiemM _ | cp u,
10 BUJIAM Y4eOHBbIX 3aHATHH TIPOMEKYTOY
HOW
JI ‘]IP H3 KCP aTTrecralmuu
Ounas popma odyuenus
i 2 2
Tewa 1 Cornuosorust opraHu3aruii 4 i 0
KaK HayKa
OCHOBHbIE TEOPETHUECKHE 6 o) 2 0
Tema 2 HaTPaBIICHHsI COIIMOJIOTUN 2
OopraHu3anui
O, 113
Bremrnss u BHENTHIS cpenia 4 2 2
Tema 3 -
OpraHu3alyu
ArpeccuBHasi, HHEpPTHas U 6 o) 2 0]
Tema 4 onTUMajbHas cpena 2
OpraHu3alnuu
N o) 2 (0]
Tema 5 dopmMupoBaHue 1enen ) 6 )
JeSITeTFHOCTH OpTaHu3aIii
Buast popmanbHBIX 4 o) 2 o
Tema 6 OpraHU3aLMOHHBIX -
CTPYKTYp
) 2 O TI1I3
Tena 7 OpranuzanuoHHbIE 6 5
TEXHOJIOTUU
4 2 2
Tema 8 I[Tepconan opranuszanuu - OTP
2 2
Tena 9 Opranu3zaiuoHHast 6 ) 0
KyJbTypa
6 2 2 0
Tema 10. I'pynmns! B opranusanusix 2
2 2
Tema 11 MoTtusamuu B 4 i 0]
OpraHMu3aImsIx
CeteBble OpraHU3aIlNN: 4 o) 2 o
Tema 12 TreHe3uc, CTPYKTypa,
yIpaBJICHHUE
2 2
Tena 13. BnacTs 1 KOHTpOIIBE B 4 (0]
OpraHM3aIyu
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OpraHu3zaioHHbIE 4 2 2 0

Tema 14 -
A3MEHEHHUS
4 3a4eT
[IpomexxyTouHas aTTecTaIus
Bcero: 72 28 28 12

Ipumeuanue: 4 — ghopmvl mexywezo koumpons ycnegaemocmu: onpoc (0O), mecmupoganue (1),
pepepam (P), npakmuueckoe 3adanue (I13).

3.2 Coneprxanue QU CHUITHHBI (MOIYJIA)

Tema 1. Counosiorusi OpraHu3anuii Kak HayKa

Onpenenenne opranuzanuu. 3apoxacHue «ComMoNoruu opraHuzanun» . EcTecTBeHHbIE U
HCKYCCTBCHHBIC OpraHU3allvu. CounaanHe acconuanuu. HpI/IBHaKI/I €CTECCTBCHHBIX opraHmauHﬁ.
[Ipu3Haku  HMCKYCCTBEHHBIX  opranmzanuii.  Tumonorum  opranmzamuii.  Knaccudukanus
OpraHu3alui T. [Tapconca. Knaccudukanus opranuzanuii I'. Munmoepra.

Tema 2. OcHOBHBIE TeOpeTHYECKHE HATIPABJIEHUS COLMOJIOTHH OPTraHU3alui

Bo3HUKHOBEHHE HAy4YHOTO TOJIXOJa K H3YYEHHIO OpraHu3anuid. OTambl (OpMUPOBaAHUS
Teopud opraHuzanui. Ilpeanocbulkn B BO3HHUKHOBEHMS Teopuu opranusauuii. Ilomgxoasl k
ynpasienuto. Kinaccuueckas mikona HayyHoro yrnpasieHus @. Teinopa. OCHOBHbIE NPUHIIMIIBI

«rernopusmay. Kiaccnueckas 1Kojia aJMUHUCTPATUBHOTO YIPABJICHUS. AJIMUHUCTPATUBHAS
teopus ynpasieHus A.Daiionsa. TeopeTnueckoe 000CHOBaHKE LIKOJIBI HAYYHOTO yrpasiaeHnus M.Bebepom.
[IIkoma 4YenoBeYECKMX OTHOIICHW. XOTTOPHCKHE OJKCHEpUMEHTHl. [lcmxosmornueckas mnikosa
ynpasinenus (P.Jlaiikept). Cucremubiii mnoaxon k ympasinenuto (I.Cnmencep, Jx.Musuep).
CrpykrypHO-(hyHKIHOHaNBHBIN moaxo. Curyanuonnsiii moaxox (I1. Hpykep, A. Yanmnep, P.
J»iiBuc).

Tema 3. BHelIHsIs 1 BHYTPEHHSASI Cpela OpraHu3anuu

AKTyaJIbHOCTB yueTa (aKkTOpoB BHeEMIHEH cpenibl. COCTaBIISIONINE U3YyUYEHUS BHEITHEH CPEIIbI.
Bremnss cpena mpsAMOro BO3JIEHCTBUS. BHemHss cpega KOCBEHHOTO Bo3naercTBHs. DaxkTopbl
BHEIIIHEW Cpe/pl U UX BIMSHUE HA opraHu3anuio. CTpaTeruu opraHu3aliy B OTHOIICHHSX C BHEIIHEN
cpenoii. bydepnsie crparerun. CTpaTeruu yCTaHOBIICHUSI B3aUMOCBsI3el. XapaKTepUCTHKH BHEITHEH
cpenbl. llemeBoii u crpykTypHblii (dakTop. OmnpeneneHue menu U CTpykrypbl. daxtop 3amad.
Texnonornueckuit Qaxrop. YenoBeueckuid (akrop. DakTOpbl, BIUSIONIME HA WHAWBUAYAIbHOE
MIOBEJICHUE W YCHEIIHOCTh JESATEIbHOCTH B3anMMOCBSA3aHHOCTh BHYTPEHHUX IIEPEMEHHBIX
OpraHM3aliHu.

Tema 4. ArpeccuBHasi, MHEPTHAsI M ONTUMAJIbHAS Cpe/ia yIPaBJIeHUs

Cpena ymnpasienusi. Pa3Buthe counuanbHON Cpeabl yIpaBiieHHs. B3auMOCBSI3b COCTOSIHUSA
Cpepl YIIPABICHUS C LIENbI0 YIPABICHUYECKOTO AekcTBUA. MIHEpTHAs, ONTHUMAalbHasi U arpecCUBHas
cpeda ymnpaBiieHUs. YTPaBJICHHE B YCIOBHUSX arpeCCUBHON COLMANIBHON Cpenbl. YPaBICHUYECKUN
MEHTAJIUTET KaK Mo3HaBaTellbHas mpooOieMa. COlMOKYIBTYPHBIN XapaKTep U3MEHEHUH COLMaIbHON
cpensl. «ConmanbHbIA HHANBUD U PETYISITABHBIA MEXaHU3M COLUAIBHON cpebl. PoJib colanbHOTO
SIIpa CUCTEMBI C YIIPABJIECHUEM B PETYJIMPOBAHUU COCTOSIHUM COLIMATIBHOM CPEBL.

Tema S. ®opmupoBanue HejIeH JeATeJbHOCTH OPraHU3aluu

3HaueHne W (QYHKIUM TeJeil B JIEATENbHOCTH OpraHu3anuu. Tumoyorus 1eneil B
opranuzanuu. Tunonorus neneit A.M.Ilpuroxuna. Knaccudukanums nenei mo HampaBI€HHOCTH.
Knaccudukanms neneit mo kpurepusim. Knaccudukarus neneit mo Bpemenu. [Iporecc moctpoenws
nepesa neiei. TpeboBaHMs K LEIAM.
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Tema 6. Buabl ¢popmMaabHbIX OPraHU3aAIUOHHBIX CTPYKTYP

JluHeliHble CTPYKTYpBl: UX JAOCTOMHCTBA M HeJOCTaTkH. Moaudukauuu JTuHEHHON
CTPYKTYypbl opranuzanuu. [IponykroBsie CTpyKTyphbl. JInHeHO-1ITaOHAast CTPYKTYpa.

@DyHKIHOHAIBHbBIE CTpYKTYpbl. JIMHelHO-(yHKIMOHANBHBIE CTPYKTYphl. ['HOKue
CTPYKTYpbl. TUIBI THOKUX CTPYKTYp. DTansl GopMUpOBaHUA MTpoeKkTa. CBOOOIHBIE CTPYKTYPHI.

Tema 7. Opranu3anyoHHbIe TEXHOJIOT U

HOHSITI/IG OpFaHI/I3aIII/IOHHI)IX TGXHOJIOI‘I/Iﬁ. OCHOBaHI/IH JJIA KJIaCCI/I(i)I/IKaHI/II/I TGXHOJIOFI/Iﬁ.
[IpouzBoacTBeHHble TexHONOruu. Tunsl TexHonoruu no JIx. Bynsapa. Texnonoruu, pasaensieMble
M0 TEXHOJOTUYECKOM HEOMpEeIeICHHOCTH. TeXHOJIOTMH, OCHOBAaHHBIE Ha cojaepxaHuu padort.(Y.

ITeppoy).
Tema 8. Ilepconan opranusanuu

TpeboBanus k mepcoHany opraHuzanuu. Pabota ¢ mepconasoM B opranuzauuu. [lon6op
nepcoHana. PaccranoBka mepconana. KommiekcHas mpodeccHOHaTIbHO-IICUXOJIOTHYecKas OIEHKa
WIEHOB opranuzauuu. @opMHUPOBAHKUE KOJJIEKTUBA B OpPraHU3alliu. JTaIlbl IOCTPOCHUS KOJUIEKTHBA.
Kpurepuu onienku nepconana.

Tema 9. OpranuzaunuoHHasi KyJbTypa

[TonsiTue  opraHmM3alMOHHOM  KyJnbTypbl.  KyJIbTypHblE  KOMIUIEKCHI  OpraHHU3alMH.
JlesITeNnbHOCTHO-POJIEBOM  KYJBTYPHBIM KOMIUIEKC. YTPaBlIE€HYECKHI (BJIACTHBIN) KyJIbTYPHBIN
KoMIUIeKC. KyJIbTypHBIM KOMIUIEKC OTHOUIEHMM ¢ BHeWIHEN cpenoil. IloBeneHueckuii KyabTypHBIN
koMIuiekc. CTpykTypa OpraHM3allMOHHOM KyJbTypbl. THUIBI  OpPraHM3allMOHHBIX  KYJBTYD.
Knaccudukanus oprannzaunonssix KyiabTyp C.Xanau. Knaccudukaiys opraHu3alMOHHBIX KYJIbTYp
M. Bbypke.

Tema 10. I'pynnsl B opranuzanusx

[Ipupona coumaneHbIX Tpymn B opraHuszauusx. [lonstue couumansHOU rpynnsl. I[IpuszHaku
CONMAIIBHONW Tpynmnbl. Bunmbl rpynm B opranusamuu. DopmanbHble W He)OpMaabHBIE TPYIIIHL.
dopmupoBanue rpynmbl u (pakTopsl ee 3pdekTuBHOCTH. [IpuunHBl GOPMUPOBAHUS COLUATBHBIX
rpynmn. JlesTenbHOCTh KoMaH/ B opranu3anvu. [Ipuznaku komanael. Pasznmuuus Mexay KOMaHIoM v
IpyIIION.

Tema 11. MoTuBanusi B OpraHu3anusx

[TousTe u cymHocTh MoTuBauuu. CrumynupoBaHue TpyAa. Teopun MOTHBALMM B
opranmzanuu. CoaepxaTelbHble TEOpUU MOTHUBaNUU. Teopusi uepapxuu motpedHocTelr A.Macmnoy.
Teopuss npuoOpereHHBIX TnOTpeOHOCTEH J[PBMma MakKnemnanga IIporeccyanbHble TEOpUU
MoTtuBauuu. Teopus cupaseanuBoctu Creiicu Axgamca. Teopust noakperuienust b.Ckunnepa

Tema 12. CeTeBble OPraHM3alUM: T€HE3UC, CTPYKTYPa, yIPaBJIeHHE

[Torsitme cereBbIx opranm3amuii. Crnenuduka ceteBoit opramm3anuu. OcoOSHHOCTH
COLIMOJIOTHYECKOTO MOJX0/Aa K aHalu3y CeTeBOW OpraHu3anuu. THIBI CeTeBBIX OpraHMU3aLui.
V3meHeHne copepikaHus, pa3lesieHus Tpyaa, kiaccudukanus pabOTHHKOB B MHPOPMALNOHATHHOM
TpyAaoBoM mporecce. CeTeBast MOJieNb KaK OpraHU3allMOHHAs apaJAurMa cTpaTuduKany odecTa B
XXI Beke. OcobeHHOCTH (YHKIIMOHUPOBAHUSA CETEBOM opraHuzauuu. HeoOuxeBuopucrckue u
CTPYKTYpPAJIMCTCKUE MOAXOJbl K aHanu3zy AuddepeHunanuy U opraHu3alil B CETAX COLUAIBHOTO
obmena. KoMMyHHKaTHBHBIE CeTH: pacnpocTpaneHne uHpopmanuu u BiausHusA. CeTeBON aHaIHM3 |
OpraHU3alIOHHBIE CTPYKTYpPbl: COPEBHOBAHHE, KOHTPOJIb U BO3HHUKHOBEHHE HOpPM. MoJennpoBaHue
maddepeHranuy cTarycan BIacTu B ceTsx. CeTeBble CBSI3U B OpraHU3alUsiX
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Tema 13. BaacTb U KOHTPOJIb B OPraHU3AIUAX

[Ipumenenue KOHTpOJIS B ynpaBieHUM opranu3anuei. [lonstue koHTposis. Buabl KOHTpOJIS.
CriocoOwr koHTpOJNs B opranm3arnuu o M.Urtony. KoHTponb depe3 coruanu3anuio WHANBUAOB K
rpymnmoBbiM HopMaMm. KoHTpose uepe3 rpynnoBoe nasiieHne. Kontpons yepes npunyxaenue. Brnacts
Y OCHOBHBIE TIOJIXO/IbI K €€ M3ydeHHI0. Paznuuus Mex1y pyKOBOACTBOM M JUAEPCTBOM. BracTh kak
CBOMCTBO JTMYHOCTU. BracTh kak 0COOBIA TUI MEXIUYHOCTHBIX OTHOIIEHUH. OCHOBaHHUS BIACTH I10
Jlx. @penun u b.PeliBeny. Ctunu pykoBojctBa no K.JIeBuny. Teopus ynpaBieHUYeCKOW pELIETKU
P.bnetika u JI>x.MoyToH.

Tema 14. Opranu3anoHHbIe U3MEHEHUS

[Ipupona opraHu3alMOHHBIX U3MEHEHHH. CONpPOTHUBJICHUE IEPEMEHAaM: MPUYUHBI, BUIBI,
nocneacTBus. Tpu cTaguu U3MEHEHH. YTIpaBieHUE OpraHu3allMOHHBIMU W3MeHEeHUsIMU. [loaxoabl
METOAbl OpraHu3alMoHHOro pa3Butus. KaszyanpHble nepemeHHble. COBpeMEHHBIE HAIpPaABICHUS
OpraHM3allMOHHBIX HW3MEHEHUHU. bynymiee opranuzanmoHHoro mnoseaeHus. [Ipupona m3meHeHuwil B
npotiecce Tpyaa. Peakiuu Ha usmenenus. Conpotusienue. OcyniecTBieHne n3MeHeHn. Pa3nnunblit
ypoBeHb M3MeHeHui. [lognepxka npouecca naMeHeHuid. OpraHu3allMoOHHOE pa3BuTHE. [JocToOMHCTBA
W HEJAOCTAaTKUM OpPraHu3alMOHHOTO  pa3BuTusa. Ilpupoga  OpraHu3alMOHHBIX  U3MEHEHUH,
HE0OXOUMOCTh MEPEMEH B OpraHu3aluu. V3MeHeHHe BHYTPEHHUX MEPEMEHHBIX OpraHU3alii B HX
B3aUMOCBSA3U: L€IH, CTPYKTYypa, TEXHOJIOTHS, JIIOAU. YTIpaBJIECHUE MOBEACHUEM B OpraHu3aluu.
Mopens Jleppu I'peitnepa. Yuactue paOOTHHUKOB B yNPaBJICHUH OPTaHU3AIMOHHBIMH U3MECHECHHSIMHU.
NunoBauuonnbiit notenuan. Co3aaHrue HHHOBAIIMOHHOTO KJIMMAaTa B OpraHu3alii.

4. MaTtepuaJbl TeKylIero KOHTPOJIsl yCIIeBaeMOCTH 00y4aomuxcst

4.1. ®opMBI U METOABI TEKYILIEero KOHTPOJS YCIeBaeMOCTH 00y4aloluXcsl M NMPOMeKyTOYHOM
aTTecTaluu

B xone peanuzanuu nucuumiuiel b1.B.J[B.07.01 «Counonorust opranu3anm UCIoiab3yHTCA
cnenyromuye GOpMbl B METOJIbI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH O0YYarOITUXCSI:

MeToab! TeKyLIero KOHTPOJIs
Ne n/m HaumenoBanue Tem (pa3zeJioB) A i P
yCIEeBAEeMOCTH
Ounas ¢popma
Tema 1 Coruonorus opraﬂnsaunﬁ KaK HaykKa. VYcrHbli onpoc
OCHOBHBIE TeOpETHYECKHE HAPABICHUS COINOIOTHHI .
Tema 2 N VYerHblit onpoc
OpraHu3alui.
Tema 3 BHemiHsis v BHELIHSA cpeia OpraHUu3aluH. VYceTHBII onpoc , IPaKTUYECKOE
3aJaHuc
ArpeccuBHas, UHEPTHAS U ONTUMANIbHAS cpea o
Tema 4 p ’ P peAt YcrTHbI# onpoc
OopraHu3aluu
Tema 5 ®dopmupoBaHHe 1eNIeH 1eATEIbHOCTH OpraHu3alui YcTHBIM orpoc
Tema 6 Buner hopMaibHBIX OpraHU3aMOHHBIX CTPYKTYP YcTHbIit onpoc
Tema 7 OpraHu3aIMOHHbBIE TEXHOJIOTHH YcTHBII onpoc, TeCT,
IIPAKTUYECKOE 3a/1aHUE
Tema 8 Ilepconan opranuzauuu YcTHSI onipoc , TecT, pedepaTs
Tema 9 OpraHun3zanoHHas KyJabTypa YcTHBI orpoc
YerHBli onpoc
Tema 10. I'pynmel B opranuzanusx p
YeTHBli onpoc
Tema 11 MoTtuBanuu B Opranu3anusx p
Tema 12 CeteBble OpraHU3alluU: TEHE3UC, CTPYKTYpa, YIPABICHUE | YCTHBIHA OIPOC
Tema 13 BnacTpe 1 KOHTpOJIb B OpraHu3aluu VYcTHBIi ompoc
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VY cTHEIN onpoc
Tema 14. Opranu3aliOHHbIE U3MEHEHUS p

4.2. TunoBbie MaTepHAJIbI TEKYIIEr0 KOHTPOJISI YCIIEeBAEMOCTH 00y4a0IIMXCs

THnoBbIE OLIECHOYHbIE MaTepuaJibl 110 TEME 1. BHemnss u BHYTPCHHSAS Cpelda opraHu3anuun

Bonpocwi ona ycmuozo onpoca:

1. 3apoxnenue «Counonoruu opranuzanumny. OnpeneieHue Oprann3aiy.

2. Tunonorust opraHu3anui.

3. DOrambl GOpMHUPOBAHKS TEOPUHU OpraHU3aNMK ( KIaccuueckue KoHIenuu, Teopus ['.JIlusuta, I
CaiimoHa).

4. CopnepxaHue MOHITHUS «Cpeaa OpraHu3alum)

5. BuHyTpeHH:s cpena u ee mepeMeHHbIe: MEHEKEPhl, pAOOTHUKH, KyIbTypa

6. BHemHss cpega npsMOro U KOCBEHHOTO BO3JACHCTBUS. XapaKTEPUCTUKU BHEIIHEN CPEIbI

7 . Peakumu opraHu3aldyd Ha U3MEHEHUS BHEILIHEW CPEJIbl

TunoBble OLEHOYHBbIE MATEepUAJbI MO TeMe Ne 2. CounanbHasi cpea ynpaBJieHUs :
B3aUMOCBSI3U U B3aMMO03aBHCHMOCTH.

Bonpocwl 012 ycmnozo onpoca:

1. TlousiTue cpenbl ynpaBieHHUs.

2. VYmpaBieHYECKHH MEHTAJIUTET, B3aUMOCBS3b COCTOSIHHS CPEAbl YIPABICHUS C LIEJBIO
YIIPABJIECHYECKOI 0 NEUCTBUS.

3. HWuepTHas, onTUMalIbHAs U arpecCrUBHAs Cpena.

4. CommodakTopsl U crIOcOObI YIIPaBIECHUS B arPECCUBHON COIMANILHOM cpejie

5. ApanTanus K BHEUIHEW cpene.

Tunosble olleHOYHBbIE MaTepuaJIbl 0 TeMe Ne 3. Opranu3aluOHHbIE TEXHOJIOTHU

Bonpocwl 0na ycmnozo onpoca:

1. Tlonsitue Texnonoruu. [1m0ckl 1 MUHYCBI TEXHOJIOTU3AIIH.

2. Cnemuduka OpraHu3aliOHHBIX TEXHOJIOTUHA

3. IIpou3BOACTBEHHBIE U COLUATBHBIE TEXHOJIOTUU: CPABHUTEIbHBIA aHATIN3

4. CouuanbHble MPOLIECCHl B OpraHU3alui KaKk 00BEKThl TEXHOJIOTU3aLUH.

5. DddeKTHBHOCTH OPraHU3AIMOHHBIX TEXHOJIOTUH.

IIpakTnyeckoe 3aaHue

Hamucats acce «YcnoBusi, onpenensonue 3¢ HEeKTHBHOE UCTIOIb30BaHNE OPTaHU3AIIMOHHBIX
TEXHOJIOTHI (Ha KOHKPETHBIX TPUMEPAX )»

Tunosble olleHOYHBbIE MaTepUAJIbI 0 TeMe Ne 4. OpraHu3allMOHHAA KYJbTYypa

Bonpocwl 012 ycmnozo onpoca:

[TonsiTHe, CTPYKTYpa M PYHKIIUH OPraHU3aLIMOHHON KYJIbTYpHI.
OcHOBHbIE IPU3HAKYU CUJILHOM U CJ1a00i OpraHU3allMOHHON KYJIbTYpPHI.
Bubl opraHn3alilioOHHON KYyJIBTYpPbI

TexHOIOorust MOJIEPHU3ALNH KYJIBTYPbI OpTaHU3ALNH.

Nmumk opranuzanuu

SNhWDN =

TunoBble OLleHOYHBIE MAaTEPHAJIBI 110 TeMe S. I'pynnel B OpraHu3anusx
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Bonpocwl 012 ycmnozo onpoca:

1. I'pymnmsl B opraHu3anuy U UX THUIIbI

2. HedopmanbHble Tpynnbl U MPUYMHBI UX BO3HWKHOBEHHUS. YIpaBiieHHE HehopMaabHOU
IpyIIION

3. XapakrepucTHka rpymnm u ux 3p¢peKTuBHOCTh

4. I'pynnossie nmpoueccel. Co3qaHue KOMaH U YIIPABJICHUE UMHU

5. IlpeumymiecTBa U HEIOCTATKU PAOOTHI B KOMaHIaX

2. Tumnel counanbHBIX OTHOLUIEHUH B CUCTEME YIpaBieHUs (ClTy>KeOHble, (YHKLUUOHAIbHBIE,
TEXHUYECKHUE, THPOPMALIMOHHBIE U Jp.).

TunoBbie OLEHOYHbIE MaTepHualJbl IO TEME 6. MoTuBanus B opraHusanusx

Bonpocwt 012 ycmnozo onpoca:

1. TloHsiTHE M TUIOJOTUSI MOTHBALIMH.

2. [IlpuHnumnse! 1 OCHOBHBIE (HOPMBI CTUMYJIMPOBAHUS TPYa.
3.  Meroabl 5JKOHOMUYECKOTO CTUMYJIUPOBAHUS.

4. Mertoasl HEAKOHOMUYECKOTO CTUMYJIUPOBAHHS.

Temwt 0oxknados u peghepamos

Copnep:xarenbHble TEOPUH MOTUBALIUU IEPCOHATIA.
[TponeccyanbHble TEOPUM MOTHBALIUH.

CtuMynupoBaHUEe TOCYIapCTBEHHBIX IPaXAAHCKUX CITyKalllhX.
Crnenuduka CTUMYIHPOBaHUS OAHKOBCKUX CITY’KaIllHX.
OCOOEHHOCTH CTUMYJIMPOBAHMSI KOMMEPYECKHX TPEATIPHITHH.

SNk W=

THnoBbIE OLIEHOYHbIE MaTepHalJbl IO TEME 7. Baactb 1 KOHTPOJIb B Opranu3ainumn

Bonpocwl 01 ycmnozo onpoca:

1. Knaccuueckue u coBpeMeHHbIE MTOIX0/IbI K PYKOBOJCTBY U UEPCTBY.2.JIMdHOCTHBIC U
npodeccroHanbHble KauecTBa pyKoBoAUTENs. 3.Mojenu nuepcTBa U TUIOJIOTUS BIACTH.

4. Cruib ynpaBi€HUs U €r0 BIUSHUE HA IOBEACHUE COTPYIHUKOB.

5. DTuhueckue acreKThl UCIOJIb30BAHUS BIACTH, MaHUMIyJMpoBaHue. OCOOEHHOCTH JTUAEPCTBA U
BJIACTH B YCJIOBUSAX POCCHICKOTO MEHTAIUTETA.

IIpakT4yeckoe 3aganue
Henosas urpa: «PykoBoauTENIb B COBPEMEHHOM OpraHU3aALMI

Tect

1. Kakoii u3 HU:Ke nepevYncJIeHHbIX MYHKTOB He OTHOCUTCSI K OCHOBHBIM aKkTOopam
MOTHBAaUMH Tpyaa?
a) UHTepecHas paboTa;
0) IPOJBIKEHUE TI0 CITY)KOE; B) ypOBEHb 3apab0OTHOM IIATHI;T) CTaX PabOTHI,
2. KT0 u3 yuyeHbIX aHAJH3UPOBAJ U COMOCTABJISLII IB€ MOTHBAIIMOHHBIE TeOPUH «X» H «Y»?
a) AGpaxau Macnoy;
0) @penepuk Xepioepr;B) @.Teitnop;
r) I.Maxkrperop;
1) B.Bpym. 3. KTo u3 yueHbIX NpU KJIaccH(PUKAIUA MOTHBOB BbIJIeJIHJ B OT/EJbHYIOTPYIILY
TUTHEHNYeCKHe MOTHBBI?
a) K.Mancen; 6) A.Macnoy; B) ®.I'epuioepr;r) K. Ansdpern;.
11



4. Macjioy pacnoJioKuJ1 NOTPeOHOCTH B CJIeYIONIeil Moc/Ie10BaTeIbHOCTH:a) PH3HOIOTHIECKHE,
noTpeOHOCTH B 0€30MaCHOCTH, COLIMANIbHBIC, YBAXKEHHS, CAMOCOBEPILICHCTBOBAHMS;

0) moTpeOHOCTH B O€30MaCHOCTH, PU3UOTIOTHIECKUE, COITHATBHBIC, CAMOCOBEPIIICHCTBOBAHUS,
yBa)KCHHUS,

B) COITMAIbHBIC, (DU3UOJIOTHUECKHUE, TOTPEOHOCTH B 0€30MMaCHOCTH, YBaXKCHHUS,
CaMOCOBEpPILICHCTBOBAHMS;

') CAMOCOBEPILIEHCTBOBAHUS, COLIMANIbHBIE, TIOTPEOHOCTU B O€30MaCHOCTH, (PU3HOIOTHUECKHE,
YBa)KCHHUS,

Omeemuvl na mecm: 12, 22, 36,4 a.

Tunosbie oneHoYHBbIe MaTepHaJbl M0 TeMe 8. U3MeHeHusi B OpraHu3anuu. YnpaBjieHHe
HOBOBBE/JICHUSIMH B OPraHHU3aLHHU

3aganusa 1JI9 CaMOCTOSATENLHON NOAT0TOBKH

1. OpraHu3aiuoHHbIE U3MEHEHHUS: ONPEIeTIeHHE, CTaIuH, OCOOCHHOCTH

2. OcCHOBHBIE BUJIbI COMTPOTUBIICHUS] H3MEHEHUSIM: TIPUUWHBI, TIOCTEACTBUS, YIIPaBICHHUE.
3. Oprasu3alMOHHOE pa3BUTHUE: IPEUMYILECTBA U OIPAHUYEHHUSL, IPOTPAMMBI.

4. . VlHHOBalMOHHBIN MOTEHIIMAT U MHHOBAIIMOHHBIN KJIMMAT B OpraHU3aIliH.

Tembl pedepaToB

1. Pa3BuTHe NTMYHOCTH M pa3BUTHE OPraHU3aLMU: CXOJCTBO, Pa3jIN4Ke, BO3MOKHOCTU
YIpaBJICHUS.

2. HosoBBeneHus B OpraHu3alMd W UX BIWSHME HA [OBEICHUE COTPYIHHUKOB.
ComnpoTuBieHue U ero NpeoJoIcHuE.

3. IloreHuuan opraHu3alyu: €ro pa3BUTHE U POJIb OpraHU3aLHy,

Tect

1. Koraa nojayymns mmpoKoe pacipocTpaHeHHe B IKOHOMHYECKOH JTUTepaType TePMHH
«OpraHm3aums»?

a. B 20-e roapr XX crosetus;6. B 30-e rogsr XX cronetus;B. B 60-e rogsl XX croaetus; r. B 70-e
roapel XX CTOJICTHS,

2. Omnpeneaurb, 4TO TaKoe 00bEKT yIpaBJIeHHUA?

a) YeJIOBEK WJIU TPyIIa JIIOACH, KOTOPBIMH YIIPABJISIOT;0) amnmapaT yrnpaBJeHUS,

B) JIIOJIU, KOTOPBIE 3aHUMAIOTCS YIIPABICHHUEM;

T') JIFOJIA, KOTOPBIE BBITIOJNHSIOT OMPEICIICHHbIE 3a/1a4H.

3. Oprasuszanusi — 3T0 rpynia Jjae, 1eTeJbHOCTh KOTOPbIX CO3HATEIbHO WINCIIOHTAHHO
KOOPJAUHUPYETCS ISl TOCTUKEHU:

a) MpuObLIH;

0) oO1rei 1enu;

B) KOHKYPEHTHBIX PEUMYILECTB;I") PHIHOYHBIX MTO3UIUH.

4. @OYHKUHOHAJIbHAS CTPYKTYpa yNPaBJIEeHUSI CTPOUTCS HA:

a) Uepapxuu OpraHoB, 0OECTIEYNBAIOIIUX BHITIOTHEHUE KXKI0M PyHKIIMK yIpaBIeHUS Ha BCEX
YPOBHSIX.

0) uepapxuu OpraHoB, OCYIIECTBISIOINX KOHTPOJIb.

B) H€papXUU OPTraHOB, KOOPJIUHUPYIOIIUX JEATEIbHOCTh.T') BCE OTBETHI HEBEPHHBI.

Omeemwt na mecm: 18, 2a, 30, 4a

THnoBbIe OLIEHOYHBIE MaTepualJibl K TEME 9. Opranmaunonnaﬂ Ky.]]bTypaBOHPOCI)I IJIs
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YCTHOI'O OIIpoca:

IloBeneHYeCKHii KyJIbTYPHBIA KOMILIEKC.

CrpyKTypa opraHu3alluOHHOMN KYJIbTYpHI.

Tunsl opraHu3alMOHHBIX KYJbTYD.

Knaccudukanus opranuzainoHsbix Kynbtyp C.XaHau.
Knaccugukarus opranu3annoHHbix KyasTyp M. Bypke.

DA WDN =

Tunosblie oneHoYHbIe MaTepuaabl K Teme 10. I'pynnsl B opranusanusixBonpocs 1J1st yCTHOTo
ompoca:

Bupael rpynn B opranuzanuu.

dopmainbHble U He(hOpMaTbHbIE TPYIIIHI.

dopmupoBaHue rpymnisl U (akTopsl ee 3HPEKTUBHOCTH.

[TpuunHbl GOopMHUPOBAHUS COLUATBHBIX TPYIII.

HedarenbHOCTh KOMaH B opranu3anuu. [IpusHaku komaHapl. Paznuuus MeXAyKOMaHIOW U
IPyIIION.

SNk W=

Tunossble oeHOYHBIe MaTepuaabl K Teme 11. MoTuBauus B opranusauusx Bonpocs! 1iis
YCTHOT'0 OIpoca:

Teopus npuoOpereHHbIX ToTpeOHOCTEH [[PBHna MakKnennanna
ITpoueccyanpHble TEOPUM MOTHUBALIUH.

Teopus cnpaBeyuBoctu Crelicu Anamca.

Teopus nogkperuienus b.Cxkunnepa

=

TunoBble oneHoOYHBbIe MaTepuaibl K TeMe 12. CeTeBble OPraHU3alMU: FeHEe3UC,CTPYKTYPA,
ynpasBJieHHe
Bomnpocsl AJist ycTHOr0 omnpoca:

1. OcobeHHocTH (DYHKIIMOHMPOBAHUS CETEBOM OpraHu3aluy.

2. HeoOuxeBuopucTckue U CTPYKTYPAJUCTCKHE  TOAXOABI K  aHAIU3Y
muddepeHIrany 1 OpraHu3alyy B CETSIX COLUAILHOTO OOMeHa.

3. KomMmyHuKaTHBHBIE CETH: paclpoCTpaHEeHHE HHPOPMALIUU 1 BIUSHHUA.

4. CereBoil aHaIM3 U OPraHMU3ALMOHHBIE CTPYKTYpBl: COPEBHOBAHHE, KOHTPOJIb U
BO3HHMKHOBEHHUE HOPM.

5. MopenupoBanue muddepeHnranuy cTaryca i BIacTH B CETSX.

6. CeteBble CBA3M B OpraHU3aLUAX

Tunosble olleHOYHbIE MaTepUabl K TeMe 13 BiiacTh u KOHTPOJIL B opranuzanusix Bonpocs! st
YCTHOTO Ompoca:

Bracte 1 OCHOBHBIE TOAXO/BI K €€ U3YUYEHHUIO.

Pasnuunsa Mex 1y pyKOBOACTBOM M JINJEPCTBOM. BiacTh Kak CBOMCTBO JIMYHOCTH.

BrnacTh kak 0cOOBIN THI MEKIMYHOCTHBIX OTHOIICHUH.

OcnoBanus Biactu 1o Jlx. @penun u b.Peliseny.

Crum pykoBojactBa no K.JIeBuny. Teopus ynpapiendeckor pemietku P.baeiikan [[x.MoyToH.

Nk W=
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TunoBblie olleHOYHBbIE MaTePUAJIbI K TeMe 14. Opranu3anuoHHbIe H3MEHEHUs

Bonpocs! 1J1s1 ycTHOr0 onpoca:
1. OpranuzanuonHoe pa3BuTHe. JJOCTOMHCTBA M HEOCTATKU OPTaHU3AIMOHHOTO Pa3BHTHSI.
ITpuposa opraHu3alMOHHBIX U3MEHEHUH, HE00X0AUMOCTh IIEPEMEH B OpraHU3AIUH.

2. Hs3menenue

BHYTPCHHUX IICPEMCHHBIX OPraHu3alliy B UX B3aMMOCBA3U: LCJIH,

CTPYKTYpa, TEXHOJIOT U, JIFOIH.
3. VYnpaBieHue NOBEIECHUEM B OpPraHU3ALUU.
4. Mopnens Jleppu I'peiinepa. YuacTue paOOTHUKOB B YIPaBICHUN OPraHU3aLMOHHBIMU

U3MCHCHUAMU.

5. I HHOBallMOHHBIM IIOTEHIIHAIL. CO3)18.HI/IG HWHHOBAIIMOHHOI'O KJIMMAaTa B OpraHrU3alu.

IxaJja oneHUBaAHUA

YcTHbBI onipoc

VYpoBeHb 3HaHUM, YMEHHIl W HaBBIKOB OOY4YaroOIIErocs NPHU YCTHOM OTBETE BO BpPEMs
MIPOBE/ICHUS TEKYIIEro KOHTPOJIs onpeaenserca Oamiamu B quanaszone 0-100 %. Kpurepusmu
OLIEHHMBAHHUS IIPU NPOBEIEHUHU YCTHOTO OIIPOCa SBJISETCS IEMOHCTPAIMSI OCHOBHBIX TEOPETUYECKUX
II0JIOKEHUH, B paMKaX OCBaMBacMON KOMIETEHIIMH, YMEHUE IPUMEHATH [IOJIyY€HHbIE 3HAHUsI Ha
MPaKTHKE, OBJIa/ICHNE HaBBIKAMH aHAJIN3a M CUCTeMAaTU3alluy HHPOpMAIUK B 00J1acTH (PUHAHCOB.
IIpu onieHMBaHUM PE3yNIBTATOB YCTHOI'O OIIPOCA UCIOJIB3YETCs CAEAYIONIAs MKaJIa OLIEHOK:

100% - 90%

VYyamuiics IeMOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETHIECKUX TIOJIOKEHNUH, B paMKax
OCBaNBAEMOI KOMIIETEHINH, YMEET IPUMEHATH MOTy4YEHHbIEC 3HAHUS Ha NIPAKTHUKE, BJIACET HABBIKAMU
aHaJM3a ¥ cucTeMaTH3aluuu nHdopmanuu B obmacti GUHAHCOB

89% - 75%

VYuamuiicst 1eMOHCTpUpPYET 3HaHUE OOJIBIIEH YaCTH OCHOBHBIX TEOPETHYECKUX TTOJIOKEHUH, B paMKax
OCBaMBaEMOH KOMIIETCHIMH, YMEET IPUMEHSTH MOJTyUYCHHbIC 3HAHUS Ha ITPAKTHKE B OT/ICIBHBIX
cdepax npodeccnoHaIbHOMN IeATeTEHOCTH, BlIa/IceT OCHOBHBIMU HaBBIKAMH aHAIM3a 1
cucTeMaTH3anuy nHGopMaIy B 00IacTi GUHAHCOB

74% - 60%

VYyamuiics 1eMOHCTPUPYET 10CTATOYHOE 3HAHHE OCHOBHBIX TEOPETHUECKHUX MOJI0KEHHUH, B paMKax
OCBaMBAEMOI KOMIIETEHIINH, YMEET UCIIONIb30BATh MTOTYUYECHHbIEC 3HAHUS JUISl PEIICHNS OCHOBHBIX
MIPAaKTHYECKHX 33734 B OTAENBHBIX Chepax MpoecCHOHATBHON AESITENbHOCTH, YaCTUYHO BIIA/ICET
OCHOBHBIMH HaBbIKAMU aHAJIN3a U CUCTEMATU3alMU HHGOpMau B 001acTH (PHMHAHCOB

menee 60%

VYuyaiuiics 1eMOHCTPUPYET OTCYTCTBHE 3HAHUSI OCHOBHBIX TEOPETHUYECKUX MOJNIOKEHUH, B paMKax
OCBaMBaEeMOM KOMIIETCHIMH, HE YMEET IPUMEHSTH [TOJy4YeHHbIC 3HAHUS Ha MPAKTUKE, HE BIaJeeT
HaBBIKAMH aHAJIM3a U CHCTEMAaTU3alui nHGOpMaIMy B 00acTi GUHAHCOB

TecrupoBanue

VYpoBeHb 3HaHUM, YMEHHIl W HaBBIKOB OOY4YaOIIErocs INPU YCTHOM OTBETE BO BpPEMs
MIPOBE/ICHUS TEKYIIEro KOHTPOJIs onpeaensercs Oamnamu B auanazone 0-100 %. Kpurepuem
OLICHHMBAHUS [IPH NPOBEIECHNUN TECTUPOBAHMSI, SABJISETCS KOJIUYECTBO BEPHBIX OTBETOB, KOTOPHIE /1ajl
CTYZAEHT Ha Bompockl TecTa. Ilpu pacuere koauuecTBa 0ayioB, MOIYYEHHBIX CTYICHTOM I10 UTOTaM
TECTUPOBAHUS, UCHIOIB3YETCs cleayomas popmya:

E:ExIOO%,
o

rjae b — komu4ecTBO 0AMTOB, OJMYYEHHBIX CTYACHTOM T10 UTOTaM TECTUPOBAHHS,
B — KOJINYECTBO BCpHBIX OTBCTOB, JaHHBIX CTy,Z[CHTOM Ha BOHpOCLI TECTA,
O — o011ee KOJMIEeCTBO BOIPOCOB B TECTE.
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IIpoBepka keiica

VYpoBeHb 3HaHUM, YMEHHIl M HaBBIKOB OOydarollerocs Mpu MNpPOBEpKe Keica BO BpeMs
IIPOBE/ICHUS TEKYIEro KOHTPOJIs onpeaenserca Oamiamu B quanazone 0-100 %. Kpurepusimu
OLICHHMBAHUS IIPH NPOBEPKE Keiica ABIISETCS JEMOHCTPALKs OCHOBHBIX TEOPETUUECKHUX MOJI0KEHUH, B
paMKax OCBauBaeMOI KOMIIETEHLIUH.

ITpu ouleHUBaHUM Pe3yIbTATOB PELICHUS Kelica UCIOJIb3YETCs CIEAYIONIAs NIKAJIA OLEHOK:

100% - 90%

yanIPIﬁCH JACMOHCTPHUPYCT COBEPUICHHOC 3HAHUC OCHOBHBIX TCOPECTUICCKUX HOJ'IO)KCHI/IEI,
MPAKTUYCCKUX U aHAJIMTUICCKUX HABBIKOB B paMKax OCBanBaeMoi KOMIICTCHIIMH.

89% - 75%

Vuammuiics JACMOHCTPHUPYCT 3HAHUC OOJIBIIIEH YACTH OCHOBHBIX TCOPCTUYCCKUX HOHO)KCHHﬁ,
IPAKTUYCCKUX U AHAJIUTHUICCKUX HABBIKOB B pAMKaX OCBanBaeMoOi KOMIICTCHIIMH.

74% - 60%

Vuammuiics JACMOHCTPHUPYCT AOCTATOYHOC 3HAHNEC OCHOBHBIX TCOPECTUYCCKUX HOJ'[O)KCHPIFI,
MPAKTUYCCKUX U aHAJIUTHUICCKUX HABBIKOB B paAMKax OCBamBaeMoOi KOMIICTCHIIH.

meHee 60%

Vaammiics JACMOHCTPHUPYCT OTCYTCTBHUEC 3HAHUA OCHOBHBIX TCOPCTUYCCKUX HOHO)KGHHﬁ,
IIPAKTUYCCKUX U AHAJIUTHUYICCKUX HABBIKOB B pAMKaAX OCBaMBacMOM KOMIICTCHIIWH.

Pemenue 3agau

YpoBeHb 3HAaHUHM, YMEHHI W HAaBBIKOB OOYYaIOIIErocs MpU PEUICHHH 33/1a4 BO BPeMs
MIPOBEACHUS TEKYIIETO KOHTPOJIsl onpenensiercs Oauamu B quamnaszone 0-100 %. Kputepuem
OLICHHMBAHUS TIPH PEIICHUU 3a]1a4, SBISETCS KOIMYECTBO BEPHO PEIIEHHBIX 3aaa4. [Ipu pacuete
KoJIn4ecTBa 0aJioB, MOMYYSHHBIX CTYACHTOM MO UTOTaM PEIICHHS 3a]1a4, HCIIOb3yeTCs CIICAYIOIast

bopmymna:

E:EXIOO%,
0

rae b — komuyecTBO 6aIoOB, MOTYYEHHBIX CTYACHTOM 10 UTOTAM PEIICHUS 3a]1a4;
B — xonmn4ecTBO BEpHO pElIEHHBIX 3a7a4;
O — 00111€€ KOJIMYECTBO 3a7a4.

Pemenue cutyanimoHHo# 3a1a4u

VYpoBeHb 3HAHWM, YMEHHI M HABBIKOB OOYYAarOLIErocs MpU BBHINOJHEHWU CUTYallMOHHOM 3a/1aun
BO BpeMs IPOBEICHHS TEKYLIETo KOHTpoJis onpeaensercs Oamiamu B auanasone 0-100 %.
Kpurepusimu onieHuBaHus ABIsETCA cOOp U 00001IeHIEe HE00X0AUMOM HHPOPMALINH, TPABHIIEHOE
BBIITOJIHECHHUE H€O6XOI(I/IMI)IX pPacucToOB, IOCTOBCPHOCTDL U 000CHOBAaHHOCTD BBIBOIOB.

ITpu ouleHUBaHUM PE3YIHTATOB PELICHHUS CUTYAI[MOHHON 331a4y UCIIOIB3YETCs CIeAYIOIIas MKana

OIICHOK:

100% - 90%

VYuamuiics 1eMOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETHYECKUX TOJIOKEHHUH, yMeeT
cobupaTh 1 00001aTh HEOOXOAUMYHO HH(GOPMAIIHIO, TIPABMIIEHO OCYIIECTBIICT PACUCTHI, ICJIACT
000CHOBAHHBIE BBIBOJIBI

89% - 75%

Vuammuiics JACMOHCTPHUPYCT 3HAHUEC OOJIBIIIEH YaCTH OCHOBHEIX TCOPCTUYCCKUX HOHO)I(GHI/Iﬁ, MOXET
c06pan, 6OJ'[I)IHyIO 4acTb H€06XOHHMOfI I/IH(bOpMaIII/II/I, PpacCYUTHIBACT H€06XO,HI/IMI)I€ I10Ka3aTeiiu,
ACJIACT BbIBO/Ibl, JOIYCKAs IIPU 3TOM HC3HAUYUTCIbHBIC OIIMOKHU

74% - 60%

Vaammiics JACMOHCTPHUPYCT 3HAHUC HGKOTOpoﬁ YaCTU OCHOBHBIX TCOPECTUUICCKUX HOHO)I(GHI/Iﬁ, MOXECT
CO6paTL HEKOTOPYIO 4acCThb H€O6XOI[HMOI>‘I I/IH(l)OpMaL[I/II/I, pacCcYUThIBACT H€O6XOZ[I/IMBI€ I10Ka3aTeiu,
JCJIACT BbIBO/JbI, JOITYCKAs IIPpU 3TOM OIIMOKHU

meHee 60%

Vaammiics JACMOHCTPHUPYCT OTCYTCTBUC 3HAHUA OCHOBHBIX TCOPCTUYCCKUX HOHO)KCHHﬁ, yMCHI/Iﬁ n
HaBBIKOB B paMKax OCBauBacMOM KOMIICTCHIIH.
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5. OI.[eHO‘-I]-IbIe MaTepuaJbl l'lpOMe)KYTO"lHOﬁ aTTeCTAllMi IO JUCHHUIIJIMHE

5.1. MeToasbl nNpoBeeHUs 3a4eTa

3a4eT MPOBOAUTCH C NMPHMMEHEHHEM CJeIYIOIIUX METOJ0B: METOJ BBINOIHEHMS MPAKTUYECKUX
KOHTPOJIbHBIX 3a/IaHUM.

[Ipy HEOOXOOUMOCTH NpPEeLyCMATpUBACTCS YyBEJIMYEHHE BPEMEHHM Ha TOATOTOBKY K
MIPOMEXKYTOUHOM  arrectauuu. llponenypa npoBeneHHMs NPOMEXKYTOYHOM aTTeCTallMM IS
o0yyaroIuxcs ¢ OrpaHUYCHHBIMH BO3MOYKHOCTSAMHU 370pOBbsS W OOYyYarOIIMXCsl HMHBAJIHJIOB
YCTaHABJIMBAETCA C YYETOM HMHJMBUIYAJBHBIX INcuxodusnueckux ocobeHHocTel. [IpomexyTounas
aTTecTalus MOXKET IIPOBOAMUTHCS B HECKOJIBKO HTAIlOB.

5.2. OneHo4HbIe MATEPHAJIBLI IPOMEKYTOYHOM ATTECTAMHI

Komnonent [IpomexxyTOUHBIH / KITFOUEBOW HHIAUKATOP Kpurepuii onieHrBaHus
KOMIIETCHIINH OLICHUBAHUS

ITKc-10.2 [TpuHIMaeT yrpaBIeHUYECKOE PEICHNE, OcymiecTBIsIeT IpUHATHE
CriocOOGHOCTh  MICIIOJIB30BATHHUCIIONB3YSI METOJIBI COLIMOIOTMYECKOro aHann3a. PGGEKTHBHOTO YIPaBICHYECKOTO
METOJBI  COI[HOJIOTUYECKOTO [PEILIEHHS, UCTIONb3YS METO/IBI
aHaIN3a B mpolieccax COLIMOJIOTHYECKOT0 aHAJIN3A.
MPUHSTUS  yIIPABICHYECKHUX
[pereHui

TunoBble OLleHOYHBbIE CPEACTBA MPOMEKYTOYHOM ATTECTAIUN

[IpakTHYecKHe KOHTPOJIbHbIE 3aJaHUS
1. PadoTa ¢ nepcoHaJioMm.
PaGota MeHemxepa ¢ mepcoHanoM, CUUTAI0 CHEIHATUCTBI, 3aKIIF0YAETCS] B TOM, YTOOBI:
v\ BBIpaXaTh 3aWHTEPECOBAHHOCTH MEHE/KEpPAa B O3HAKOMIICHHHM C MHECHHSMH M OIICHKAMH
COTPYJIHUKOB (UPMBI,
v\ co3maBaTh OOCTAHOBKY, B KOTOPOM PabOTHHUKH MOTYT 0e300S3HEHHO BBICKA3bIBATH CBOEC
MHEHHUE,
yJIy4dlIaTe BHYTPU(PUPMEHHYIO KOMMYHUKAIHIO,
BBISIBJISITH MPOOJIEMHBIE 00JIaCTH U HAIIPABIIATH YCUIIUS HA pa3pelieHue KOHPIIUKTOB,
OTIEepPaTUBHO OOHOBIIATH MH(OPMAIMIO U aKTYaJIH3UPOBATh 0a3bl JaHHBIX IO TPYAY,

oLleHUBaTh 3 (PEKTUBHOCTh U AEHCTBEHHOCTh KOPIOPATUBHON MOJIUTHUKHY,
CIOCOOCTBOBATH YIIYYILICHUIO aTMOC(EPHI KOOTIEpAaLlUU B COTPYJHHYECTBA,
OIIPEACIIATh HAIPABIECHUS COBEPIICHCTBOBAHUS OPraHU3alMK TPY/1a U yIIPaBICHUS,
BOBJIEKaTh IIEPCOHANl B PELICHUE KOPIOPATUBHBIX 3a1a4 U MOLIEPKHUBATh 4YBCTBO
OTBETCTBEHHOCTH 3a DKOHOMHYECKHUH yCIIEX OpraHU3aluHy.

Bonpocsr:

l. Kax BBl moslaraere, BCe M OCHOBHBIC HAIPAaBIEHUS NEATEIBHOCTU KaIpOBOTO
MEHEIKMEHTA 371eCh 0003HaueHbl WK YTO-TO ynyieHo? [locienHee KOHKpETU3UPOBATS.

2. Ha xakne ocoOeHHOCTH U 00CTOSITENbCTBA CIIEAYET JeNIaTh YIOP B yNPaBIEHUH
YeJIOBEYECKUMH pecypcaMy KOMIIAHUU IPUMEHUTEIBHO K POCCUMCKON MTPaKTHKE?

AN NN

2. AHKeTa JJis M0oaA00pa KaaApoB.
[To xaxkmoil kaTeropuu pa3nuyus JIUYHOCTU (HACTIEACTBEHHOCTh, KYJIbTYpa, CEMbs, COLUaIbHAas
rpynna, >KU3HEHHbIH OIBIT) COCTaBUTh HE MEHEE MSATH BONPOCOB K KaHAMIATy Ha paldoTy B

OopraHu3anuvu. BOHpOCLI JOJI2KHBI OBITH COCTAaBJIEHBI Tak, yTOOBI OTBETHI Ha HHUX HaWJIy4dllInM
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O6p3.30M PpacCKpbIBaJIM JIMYHOCTb KaHAWUIAaTa.

3. «BbI0OpP NPH MOOIIPEHUN)
PaccmotpeB mepeueHb (GOpPM MOOMIPEHUS PAOOTHUKOB, CTYICHTHI JOJDKHBI CaMOCTOSITEIBHO
COCTaBUTh COOCTBEHHBIM IMEpeYeHb MPEANOYTCHUH B YacTH MOOUIPEHUS. MOXKHO COCTaBUTh
OeCKOHCUHBIH TepedyeHb (OpM TOOMIPEHUST Ha MPOU3BOACTBE. B NPUBEACHHOM MEpeyHe
NIEPEYHCIICHBI HEKOTOPbIC U3 (POPM MOOMIPEHUST pAOOTHHKOB.
[lepeyeHb HEKOTOPBIX (GOPM MOOIIPEHHS PAOOTHUKOB:
1. NUKHUKY C y4aCTHEM KOJUICKTHBA OPTaHU3aIIH,
IPHU3BHI,
3aJjaHusI, TPEOYIOIINE ONPEICIICHHBIX HABBIKOB U MPO(ECCHOHAIN3MA,
BO3MOYXHOCTh OTJIHYUTHCS,
CaMOCTOSITEIILHOCTh B PEIICHUH HEKOTOPBIX BOIIPOCOB,
Ha0aBKa K 3apabOTHOMH TIaTe,
NPU3HATEILHOCTD,
CITyeOHBII aBTOMOOWITb,

PN kW

4. MoTuBauus nepcoHaJia

B poccuiickoil mnpakTuke Ou3HEca BCe 4Yalle HCIONb3YIOTCS pas3InYHble HOBOBBEACHUS,
Kacalollyuecs MOTHBAllMM TpyJa, YTOOBI chenarh ero 0osee MI0J0TBOPHBIM, 3(P(PEKTHBHBIM.
Cpenu TakuxX WHHOBAalMM — YCTaHOBJIEHHE IJIsi KOHKPETHOro paOOTHHMKAa HECTaHIapTHOTO,
JBTOTHOrO pabodero pexxuma. ITO BUA MOTHBAILMHM Yy HAac MOKa HCIOJb3yeTcs Mayo. TeM He
MEHee, OH CUMTAeTCs OAHUM U3 IPPEKTUBHBIX, OCOOCHHO Ha MAaJIbIX YACTHBIX MPEINPUATHIX,
cpeau JMIl Takux mpodeccuil, Kak Bpaud, IOPUCTHI, MPENOJaBaTENH, YIPaBISIOLIHE,
TEXHUYECKHUE PAaOOTHUKH U PAOOTHUKHU cepbl 00CITyKUBAHUSL.

PaGotHuku Ha3HauaOT cebe BpeMs Hayaia i OKOHYaHUsl pabOThI IO CBOEMY YCMOTPEHHUIO, JIUIIb
Obl OHU YCTpauBaJId PYKOBOAMTENEH M ObUIO OBl JAOCTATOUYHO BPEMEHHU, UTOOBI BBHINOJIHUTH
Tpedbyemyto paboty. Omun Tpymutcs ¢ 8 mo 16, mpyroit — c¢ 12 mo 20 uacoB. Eciau BbI
CIpaBIsieTECh CO CBOEW paboOTOl ckopee, Bamie JAeI0 — HATA JOMOM wWin paboTarh
JIOTIOJIHUTENBHO. B HEKOTOPBIX OpraHU3alUsAX UMEETCs YeThbIpe WM Jaxe IaTh cMeH. MHorna
ruOKHe CMEHBI IPUBOJAT K COKPALICHHOM padoueil Hepese, OOBIYHO YETHIPEXIHEBHOU, ¢ TpeMs
BBIXOJHBIMU. HekoTopble KOMIAHMM YCTAaHOBMJIM «MaTEPUHCKUE CMEHbB», KOTOpBIE
IpUCHOCcOOIEHBI K YacaM IMOCEIICHUs AeThbMH LIKOJBL. JKEeHIMHA He MOKUAAET OPraHU3alio B
NepUo/ BbIHAIIMBAHUS peOEHKA W BOCIIUTAHUS JI€T€H paHHEro Bo3pacta. MHOrue npeanpusThs
JIAI0T BO3MOKHOCTh CTy/IEHTaM paboTaTh BO BPEMs «OKOH» B X Y4eOHBIX pacnucaHusx. [ uOkue

CMEHBI CHIDKAIOT CITydad YKJIOHEHHUS OT paOoThl, OTO3MaHUH M TeKydecTn padodel CHIIbI,
HOBBIIIAIOT HACTPOCHNUE PAOOTHUKOB U MPOU3BOAUTEIBHOCTD TPYAA.

Bomnpocs! 151 00cyKaeHus:

1. Ecnu pykoBOACTBO OpraHu3alluél NpeIJIOKWIO Obl BaM THOKHH Tpaduk TpyroBOH
JEeATENIFHOCTH, KaK OBl BBl HAa 3TO OTPEArnpoBald U To4YeMy?

2. Kak BbI mojaraere: B yeM MHTEpEC PyKOBOJACTBA OpraHU3alMU TP MPEIOCTABICHUU
pabOTHHKAM JIbTOTHOTO PEeKUMa PadOTHI?

3. Ecnu 651 BbI ObUIH PYKOBOJIUTENEM, TO KAKMM 00pa30M OpraHU30Bajl Obl paboTy 1O
KOHTPOJTIO 32 KOJIMYECTBOM U Pe3yJIbTaTaMU TPYJa COTPYIHUKOB?

5. AHa/1u3 BBICKA3bIBAHUSA
[Ipoananm3upyiite Te3uc b. @panxnuna (mucbMeHHO): «Eciu y Te0s ecth ¢1aboCTH, MOCTUTHU
UX ¥ TPEBpaTH B JOCTOWHCTBA; €CJIM Y TE€Os €CTh JOCTOMHCTBA, HE 3JI0YNOTPEOIS UMH, YTOOBI
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OHM He CTaIu CcIabOCTSIMMU». MPOWUIIOCTPUPYHTE CBOM pPACCYXKACHUS NpUMEpaMH U3
OpPraHU3aL[MIOHHOTO MOBEICHUS.

[Ixaja oneHnBaHus

60% - 100% - «3auTeHOY;
MeHee 60% - «He 3aUTEHOY.
Y CTaHOBJICHBI CJICTYIONINE KPUTEPHUH OIICHOK:

100% - 90%

Oranbel KOMIIETEHIIMH, NPEAYCMOTPEHHBIE 00pa30BaTeIbHONW MPOTPaMMOii,
chopMUpOBaHBl Ha BBICOKOM ypoBHE. CBOOOJHOE BIaJIEHUE MaTEpHAIIOM,
BBISIBJIEHUE MEXKIPEAMETHBIX CBA3EH. YBEPEHHOE BJIAJICHUE MOHATUUHBIM
anmnapaToM JUCHMILIMHBI.  [IpakTHdeckre HaBBIKM  NPOPECCHOHAIBHOM
NEeATETPHOCTH CPOPMHUPOBAHKI Ha BBICOKOM ypoBHe. CHOCOOHOCTH K
CaMOCTOSTEJIbHOMY HECTAHIAPTHOMY PELICHUIO MPAKTUYECKUX 3a7au

89% - 75%

Otanbl KOMIIETEHLUH, IPELyCMOTPEHHbIE 00pa30BaTeIbHOM MPOrpaMMoil,
copMHpOBaHbl  JOCTaTOYHO. JleTanbHOE BOCHIPOHU3BEACHUE  yueOHOro
MaTtepuana. llpakTuueckue HaBBIKM NPOPECCHOHAIBHONW [ESTEIbHOCTH B
3HAYUTEIBbHON Mepe c(OpPMHPOBaHBI. IIpucyrcrByror HAaBBIKA
CaMOCTOSATEIILHOTO PEIICHUS IIPAKTUYECKUX 3a]a4 C OTACIbHBIMU 3JIEMEHTAMHU
TBOPYECTBA.

74% - 60%

Otanbl KOMIIETCHLHUH, MPEIyCMOTPEHHBIE 00pa30BaTeIbHOM NPOrpaMMOi,
chopMUpOBaHBl Ha MHHHMAaNIbHOM ypoBHe. Hanmume MWHHUMAaIBHO
JOMYCTUMOTO YPOBHS B YCBOGHHMHM yd4eOHOro MaTepuaina, B T.4. B
CaMOCTOATEJIPHOM PEIICHUH NPaKTUYECKUX 3ajad. lIpakTudeckue HaBBIKU
npoQecCHOHANLHOHN JIeITeTbHOCTH CPOPMUPOBAHBI HE B TIOIHOM Mepe.

meHee 60%

Otanbl KOMIIETCHIMH, NPEeAyCMOTPEHHbBIE 00pa30BaTeNbHON MPOrpaMMoil, He
chopmupoBaHbl. HetoctaTouHblll ypOBEHb yCBOSHHS MOHATUITHOTO arrapaTa
W Hamuue (QparMeHTapHBIX 3HaHMH 1o aucumiuinHe. OTCyTCTBHE
MUHUMAQJIBHO  JOIMYCTUMOTO YPOBHA B  CaMOCTOATEIBHOM  PEIECHUHU

MpakTHYeCKUX  3a1ad.  [IpakTHueckue  HaBBHIKM  NPO(ecCHOHAILHON
JESITeNbHOCTH He CPOPMUPOBAHBI.

6. MeToauueckue MaTepHaJIbl 10 OCBOCHHUI0O NUCHUITJIMHBI

PexomMeHnaanum no nmoAroToBKe K NPaKTHYECKOMY (CEMHHAPCKOMY) 3aHITHIO

OcHoBHOI HCJIBKO TPAKTUYCCKOTI'O (CGMI/IHapCKOFO) 3aHATUA SABJIACTCA IIPOBCPKaA TJIy6I/IHBI
IMOHUMAaHUA CTYACHTOM I/13y‘-IaeM0171 TEMBI, yqe6H0ro Marcepuaia 1 YyMCHUA U3JI0KUTH €TI0 COACPIKAHUC
SICHBIM U YCTKHUM A3BIKOM, PA3BUTUC CaAMOCTOATCIBHOI'O MBIINIJICHUSA H TBOp‘lCCKOfI AKTUBHOCTH Yy

cryaeHTa. [IoAroToBka K MpakTUYECKOMY (CEMHHAPCKOMY) 3aHATHIO BKJIIOUAET B ce0 ClIeyIoLIee:

- o00s3aTenpHOE O3HAKOMIJICHHE C IUIAHOM 3aHSTHS, B KOTOPOM COJIEP)KAaTCs OCHOBHBIC
BOIIPOCHI, BHIHOCHMBIE Ha 00CYKICHUE;
- U3yY€HHE KOHCIIEKTOB JIEKIMH, COOTBETCTBYIOIIUX pa3/ie]oB yueOHUKa, y4eOHOro mocoous,
COJIep>KaHusl PEKOMEHIOBAaHHBIX HOPMATHUBHBIX ITPABOBBIX AKTOB;
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- pa60Ta C OCHOBHBIMU TCPMHUHAMU (peKOMCHIlyCTCH ux BBIyLII/ITL);

- UW3y4YeHHE JOTMOJIHUTEIbHON JIUTEpaTyphl O TeME 3aHATHUS, JAeNias IPU STOM HEOOXOIUMBbIe
BBITIMCKH, KOTOPBIC MOHATO0ATCS MpU 0O0CYKJIEHUN HA CEMUHAPE;

- (opmynaupoBaHHE CBOETO MHEHHS [0 KaXIOMYy BONPOCY M apryMEHTHPOBAHHOE €ro
000CHOBAHUE;

- 3alMCh BO3HUKIIMX BO BpPEMS CaMOCTOSTEIbHOW pabOThl ¢ Y4YeOHMKaMH W HAy4HOU
JUTEPaTyphl BOIIPOCOB, YTOOBI 3aT€M HAa CEMHUHAPE MOJIYYUTh HA HUX OTBETHI;

- oOparlieHue 3a KOHCYJIbTAIIUEH K MPEro/1aBaTellto.

PexomeHnaanum mo caMocToAITeJIbHOM padoTe CTy1eHTOB

[Ipu camocTosTeNnbHON paboTe AOCTUraeTcss KOHKPETHOE YCBOEHHE y4eOHOro Marepuana,
Pa3BUBAIOTCS TEOPETUYECKHE CIIOCOOHOCTH, CTOJIb BaKHBIE JJISI COBPEMEHHOH IMOJITOTOBKH
CHEIMATMCTOB. 3a/laHus JJIi CaMOCTOSITeNIbHOM paboThl BKIIIOUAIOT B €0l KOMILJIEKC aHAIMTHYECKUX
3aJJaHUK BBIMOJIHEHHE, KOTOPBIX, HpEANoyiaraeT TINATeIbHOE HW3yYeHHEe HaydyHOW U YydeOHOU
JUTEPaTyphl, NEPUOAUYECKUX HU3JIaHUW, a TAKKE 3aKOHOJATEIbHBIX WU HOPMATUBHBIX JIOKYMEHTOB
IpeagaraeMbix B 11.6.

«YuebHast JuTepaTypa M pecypchl  HHPOPMAIMOHHO-TEJIEKOMMYHUKAIMOHHOW  CETH
"NuTepuer”, ydeOHO- MeToaMdYecKoe OOecreueHHe CaMOCTOSTENbHONH padoThl O0yYaromuxcs 10
JUCLUIUIMHEY. 3aaHusl IPEeJOCTaBISAIOTCS HAa IPOBEPKY B IE€YATHOM BUJE.

Ne
n/n
1 2 3
1 [Ixona munepckoro nmoseaeHus P. dakTOphl OmMpeneNAone CTWIb PYKOBOJCTBA.
Tannen6ayma u V. Illmuara [Ixama muaepckoro moBeaeHusi. OCHOBHBIC THUITHI
TIOBE/ICHHS] PYKOBOAUTEIICH.
2 KommuiekcHbIi moaxos K yrpaBieHUI0 [Iporunozuposanue I'. JluButTa ocobeHHOCTEH

Tema Bonpocsl, BbiHOcuMble Ha CPC

I'. JIuButTa yopaieauss B 80-¢ rompl. [lepcrekTHBBHI
pa3BUTUS  YOPABICHUYECKON  JIEATEIBHOCTH.
W3meHeHus: B OpraHU3aiiMoOHHON JesITeTbHOCTH
BBICIIIETO 3BCHA yNpaBiieHUs. PeKOMEHAANHU 110
MEPECTPONKE OPraHU3aIMOHHOMN IEATEIbHOCTH.

3 Teopus opranuzanuu u ynpasiieHus I ITpunsitue peueHui B OpraHU3aLUH.
CaiiMona ("mporpammupoBaHHbIe" u
"HeTporpaMMHpPOBaHHBIE"  pEIIeHHI), YpPOBHHU
NIPUHATUA peueHui. Opraau3auoHHBINA
MIPUHLIMIIBL U METOABI IPUHATHS PEIICHUH.
Mexanu3Mbl BIMAHUS B opraHuzauuu. IIpobiema
CBS3M B OPTraHU3AlMOHHOM CcHCTeMe. OTarmbl
KOMMYHHKaIIMOHHOTO TIpoIiecca.

[IpoGiema nuddepeHnMauy 1EICH OpraHU3aAINY.
Ponp neHTpanmzanMm W AELEHTpalIu3alud B
opranmzauuu. [IpobnemMbl unepCeKTHBBI JINHEHHO-
MTA0HBIX OTHOIIEHUH BOPTaHU3AILINH.

4 BceoOmas opraam3aiimorHas HayKa OCHOBHBIC MOJIOXKEHUS BceoOIIei
bormganosa A A. opraHuzanvoHHo Hayku A.A. borganona.
[IpobieMbl ¥ TEpCHEKTUBHI HAYYHO —
MIPaKTUYIECKOTO IPUMEHEHHS TEKTOJIOTUN
A.A.bormanosa.
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5 3aBojckas comuonaorus B Poccun PasButne mncuxorexHukn 20-30-e roapr XX

Beka. JIOCTOMHCTBA U HETOCTATKH

TIICUXOTEXHHKH. OTansl BO3HUKHOBEHHUS "
CTAHOBJICHMS 3aBOJICKOI COLIMOJIOTHH.

6 CoLnOTEeXHUYECKUN TOAXO0 K CouuanpHasi CTPYKTypa, COCTaB M ypPOBHU
ynpasinenuto B.I'. Iloqmapkosa. opranuzauuy. OpraHu3zallUOHHAsE CTPYKTypa
NpECaANIpUATHA. COIII/Ia.HBHLIe CBs3U U BUABI
opranuzanuii. IloHATUHHBIA anmapar
"Couuoaoruu opranuzauui".

7 [Ipobnemsr nHHOBAIU B IloHSITHS «UMHHOBAILUAY, «COIMAIbHAS MHHOBAIIMS,
OpraHu3alusX. «WHHOBAILIMOHHBIN MPOLIECC. Tunonorus

CTUMYJIBL U IPEOSTCTBUS vHHOBauud. CyIIHOCTh COLMAJIBHBIX HHHOBALUil.
HoBOBBeieHUi 110 A.W.IIpuroxuny. «Kn3genusnii 1wmka»  uHHOBAImii. OCHOBHEBIE
TEeHJCHIIUN u MpoOJIeMbl ~ MHHOBAI[MOHHBIX

n3MeHeHuil.. OCHOBHBIE MTPOOJIEMbI HHHOBAIIHOHHBIX
U3MEHEHUI B opraHuzanuax. [[pUyuHBI U THUIIBI

AHTUMHHOBAIIMOHHOI'O IMOBCACHUA. q)aKTOpI)I
COIMPOTHUBJICHUA HWHHOBAaIHAIM. MeTtoapl
IpEOaO0JICHHUA COIIPOTHUBJICHMS. OcHOBHEBIE

MIPUHIIUAIIBI HHHOBAIIMOHHBIX U3MCHEHHH.
YnpaBneHre HOBOBBEACHHUSAMH, POJIb YIIPABICHUS B

WHHOBAIMOHHOM npoiiecce. MHHOBalMOHHBIE
pucku. Ympasienue puckamu. COIHOIOTHIECKOE
obecrieyeHue

OpraHuv3anOHHBIX HOBOBBG}IGHI/Iﬁ.

Pexomenganuu no paéore ¢ JJurepaTrypoii

ITpu pabote ¢ nuTeparypoil HEOOXOAMMO OOPAaTUTh BHUMaHHE Ha CIEAYIOIINE BOMPOCHI.
OcHOBHast 4aCTh MaTepuaa U3JI0KeHa B ydeOHHKaX, BKIIOUEHHBIX B OCHOBHOI CITMCOK JINTEPATyPbI
pabodeli mporpaMMsl AUCHMIUIMHBL. OCHOBHAs M JONOJHUTENbHAs JUTEpaTypa NpeJHa3HaueHa Uit
MOBBILIEHUS Ka4eCTBA 3HAHUH CTYAEHTa, paCUIMPEHHsI €ro Kpyro3opa.

IIpy 5TOM MOJE3HO MPOYUTAHHYIO JINTEPATYPY 3aKOHCIEKTHUPOBaTh. KOHCIEKT NOJKEH
0TBEYATh TPEM TPEOOBAHUAM: OBITH COJIEPIKATEIHHBIM, IO BO3MOKHOCTH KPATKUM M TPABUIIBHO
0(OpMIICHHBIM.

CopnepKaTenbHbIM €r0 CIEAYET CUUTATh B TOM Cllydae, €CJIM OH IEpPelacT BCE OCHOBHBIE
MBICIIM AaBTOPOB B LEJIOCTHOM BHJE. IM310XKUTH TEKCT KpaTKO — 3TO 3HAYUT Iepenarhb
COJIep’)KaHWE KHUIHM, CTaTbU B 3HAUUTENIBHON Mepe cBouMH cioBamu. llpu stom cruemyer
NpUEPKUBATHCS MpPaBUJIA - 3alMChIBATh MBICIb aBTOpa padOThl JHILIL IOCIE TOro, Kak OHa
XopomIo mouara. B TakoM cimyyae nmocraBieHHas 1enb Oynet qocturayrta. L{lutupoBars aBTOpoB
u3ydaeMbIX paboT (¢ 00s3aTeNIbHON CCHUIKOM Ha MCTOYHUK) CIENyeT B TeX CIydasx, €CIM Halo
3aMMCBIBATh OYEHb BAYKHOE OMPEACTICHUE HITH MOJIOKEHUE, 00000 BEIBO/I.

PexomeHnganum 1Jis1 MOATOTOBKH K 3a4eTy

ITpu moaroroBke K 3a4eTy 0c000€ BHUMAHUE CIIEyeT 0OpaTUTh Ha CIEAYIOLIE MOMEHTHI:

BonbIMHCTBO BONIPOCOB OXBATHIBAIOT 3HAUYUTENIbHBIA 00beM yyeOHOro marepuana. B To
e BpeMsl, B IK3aMEHAllMOHHBIX OMJIETax 4yacTh U3 ATUX BOIPOCOB OOBIYHO pa3OMBArOTCS Ha
HECKOJIbKO yacTel. [ToaToMy HE0OX0MMO, YTOOBI CTYIEHTHI IPOIEMOHCTPUPOBAIIN LIETIOCTHYIO
CUCTEMY 3HAHMM, BKJIIOYAIOIIYI0 HE TOJIBKO IIOJIHOE IPEACTAaBICHUE O TEX WIM HHBIX
TEOPETUYECKUX KOHLEMUIHUAX, HO U B3aUMOCBA35AX MEXAY HUMH, KIIOUEBbIX KATETOPUIX KaXI0U
U3 HUX.
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Jns Toro, yToObl M30€XaTh TPYAHOCTEH NMPH OTBETAX, PEKOMEHIYyeM MOJrOTOBKY K
3a4€Ty COIPOBOXKIATh IMOCTPOCHUEM OPUEHTHPOBOYHBIX CXEM, OTPAKAIOIIUX OCHOBHBIE CBS3U
MEXKIYy pa3IMYHbIMM YacTAMM Kypca, a TakKe TOTOBUTbCA K 3a4eTy, HayuHasi C IEPBBIX
MIPAKTUYECKUX 3aHATUH.
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7. YueOHas quTepaTypa U pecypcbl HHPOPMAIHOHHO-TEJIeKOMMYHHUKANMOHHOM ceTH
HNurepHer

7.1. OcHOBHas JUTEpaTypa

. bapkoB, C. A.Coumonorus opranm3anuii : ydeOHuk mua By3oB/ C. A. bapkos,

B. U. 3y6koB. — 2-e u3a., nmepepad. u gom. — Mocksa : W3natensctBo FOpaiit, 2023. —
414 c.—  (Bricmmee  oOpazoBanme). —  ISBN 978-5-534-03342-7. —  URL
https://urait.ru/bcode/510816

. 3abpoaun, B.lO. Commonoruss u nCUXOJIOTHSA YHpPAaBIEHUS : YYEOHUK M TPAKTUKyM s

By30B/ B. lO. 3a6ponun. — Mocksa : MU3natensctBo FOpaiit, 2023. — 147 ¢. — (Bsicmee
oOpazoBanmne). — ISBN 978-5-534-09952-2. — URL : https://urait.ru/bcode/514364

7.2. lonoJTHUTEIbHAS JTUTEPATypa
Conmonorus Tpyza : ydeOHUK M pakTUKyM Juist By3oB / P. B. Kapanersn [u ap.] ; mog oOmieit
penakuueir P. B. Kapanerssna. — Mocksa : M3natensctBo [Opaiir, 2023. — 325c. —
(Beicuiee o6paszosanue). — ISBN 978-5-9916-5598-9. — URL : https://urait.ru/bcode/511480

. T'opoxoB, B.®.Comuonoruss B 2 4. Yactp 1: ydyeOHMK M MpakTHUKyM JUIsl BY30B /

B. ®. T'opoxoB. — 2-¢

Conomaruna, E. H. Counonoruss  xoHdnukrta: ydeOHOoe mocoOue I  BY30B/
E. H. Conomaruna. — 2-e uza., ucnp. u gomn. — Mocksa : U3gatensctBo Opaiir, 2023. —
192 c.—  (Bwicuiee  obOpaszoBanue). —  ISBN 978-5-534-07729-2. —  URL

https://urait.ru/bcode/511997

. 3epuanunoBa, T. E. Comnuonorus: MeToabl MPUKIAJAHBIX HCCIEIOBAHHM : yuyeOHOe mocolue

1.

s By3oB / T. E. 3epuannaoBa. — 2-e u3J1., ucnp. u gom. — Mocksa : U3natensctBo FOpaiiT,
2023. — 207 c.— (Bricmiee oOpazoBanue). — ISBN 978-5-534-00106-8. — URL
https://urait.ru/bcode/513087

7.3. HopmaTHBHbIC IPABOBbIC JOKYMEHTbHI M HHAS IPABOBasi HHPOPMaLHs
1. Koncturyuus Poccuiickoii ®enepauuu. — M.: b.u., 1993.
2. I'paxnanckuii kogeke Poccuniickoit denepanyu

7.4. UnTepHET-pecypChl, CIPABOYHbIE CHCTEMBI
http://www.wciom.ru/ - Bcepoccuiickuii neHTp usyueHus odmniectseHHoro MmueHusi(BLILOM)
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http://www.wciom.ru/

8. MaTepunanbHo-TexHn4YecKas 60a3a, ”HPOPMANMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
ol0ecrieyeHue U MH(POPMAIHOHHBIE CIIPABOYHbIE CUCTEMBbI

MaTepI/IaHBHO—TeXHI/I‘IeCKoe obecneyeHne JUCHUITIIMHBI BKIIFOYACT B ceos:
- JICKOHUOHHBIC ayaAUTOPHH, O6OPYZ[OBaHHI)I€ BUACOIMMPOCKIINOHHBIM O60pyn0BaHI/IeM JUIA

HpeBeHTaI.[HIZ, cpeacTBaMu 3BYKOBOCIIPOU3BECACHU A, SKPAHOM;

- TIOMEIIEHUS JJISl TPOBEACHUSI CEMUHAPCKUX M MPAKTHUECKUX 3aHITUH, 000pYI0BaHHBIC

y4eOHOI MeOenblo.

I[I/ICIII/IHJ'H/IHB. nmoaacpKkaHa COOTBETCTBYIOIIMMHA JIMOCH3MOHHBIMU  MPOTPaMMHBIMUA

npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoncynbTaHT.

ITporpammMHsbIe cpeacTBa oOecrieueH s yueOHOro npouecca BKI0Ya0T:
- IpOrpaMMBbI TIpe3eHTaoHHo# Tpaduku (MS PowerPoint — 11 OATOTOBKH CHaiiI0B U

MPE3eHTAaINN );

- rekctoBble penakropsl (MS WORD), MS ECXEL — i Tabnun, nuarpaMm.
By3 oOecneunBaer kaxa0ro o0y4aromerocst pabo4rMM MECTOM B KOMIIBIOTEPHOM KJlacce

B COOTBETCTBHH C 00HEMOM HN3Yy4aCMbIX JUCHUIIINH, obecrieynuBaeT BbIXOJ B CE€Th I/IHTepHeT.

ITomemenus nms CaMOCTOSITEILHOMN pa6OTBI o6yqa}om1/1xc51 BKJIFOYAOT CJICAYIOLIYIO

OCHallICHHOCTH: CTOJIBI  ayAUTOPHBIC, CTYJbsiA, MJOCKH ayAUTOPHBIC, KOMIIBIOTCPbBI C
INOAKIKOYCHUEM K JIOKAJILHOM CETH HHCTUTYTa (BKJ'IIO‘laH ITPpaBOBLIC CI/ICTCMBI) u I/IHTCpHeT.

I[JISI N3YyUCHUA yqe6H0ﬁ JAUCHUITIIMHBI HCIOJIB3YIOTCA ABTOMATU3UPOBAHHAA

O6ubnuoreyHass WHPOPMALMOHHAS CHUCTEMAa M AJIEKTPOHHBbIE OUOIMOTEUHBIE CHCTEMBI:
«YHuBepcuterckass ~ 6ubnmumoreka  ONLINE»,  «OnekrponHo-OubnuoTedHas  cucrema
m3narenbctBa  JIAHb», «OnexkrpoHHO-OnbnmoreuHas cucremMa wusgarenbctBa  «HOpaiTy,
«OnexkTpoHHO-O0uOMOTeuHast cuctema [PRbooks», «Hayunas »snextponnas Oubnnoreka
eLIBRARY» u np.

OGecrneunBaeTcss BO3MOXKHOCTh OECTIPENATCTBEHHOTO JOCTyNa OOYydYaloIIUXCs WHBAIUIOB B

ayJUTOpUH, TyaJleTHbIEe U JPyTrue MOMEIEHHs, a TaKKe WX MpeObIBaHUS B yKa3aHHBIX MOMEIICHUSAX
(Hanmu4Me MaHIyCcoB, MOPYYHEH, pacCIIMPEHHBIX JBEPHBIX MPOEMOB, JIU(TOB, IPU OTCYTCTBUU JIU(TOB
ayJUTOpUsl pacloyiaraeTcsi Ha MEepBOM JTaxe, HaJM4yde CIELUANbHBIX Kpecel U Jpyrux
MIPUCTIOCOOICHHUI).

YueOHbIe ayJuTopun IAjisi BCCX BHIOB KOHTAKTHOM W CaMOCTOSTEIIbHOM pa6OTBI, Hay4dHasd

OMOIMOTEKa W WHBIE TOMEIIEHUS T OOYy4YeHHsS OCHAIEHBI CIEeNHUAIBHBIM O0OpYyAOBaHUEM H
y4eOHBIMU MECTaMH C TEXHUYECKUMH CPEJCTBaAMH OOyuYeHUS AJs 0O0YyYaroIIUXCsl C OTPaHUYECHHBIMU
BO3MO>KHOCTSIMHU 3/I0POBBSI M 00YJAIONTUXCSl MHBAJIUAOB C PA3HBIMU BHIAMH OTPAHHYCHUM 37I0POBBS:

1) c HapylIEeHUSAMU 3pEHUS:
[Ipunrep bpaitns braille embosser everest-dv4;
OnexTpoHHBIM pyuHOU BuaeoyBeneuntens CAHO/I.
2) c HapyLIEHUSIMH CiTyXa:
cpenctBa 6ecrpoBogHOM niepenaun 3Byka (FM-cuctemsi);
AKyCTHUUECKUH YCUIINTENb U KOJIOHKH;
TudodIenmIeepsl, pagioKIacchl.
3) c HapyILIEHUSIMU OIIOPHO-/IBUTaTENILHOTO arnmapara:
HepeABIKHBIC, PETYJIUpyeMble HPrOHOMUYECKHE TMapThl € MCTOYHUKOM TMMTAHUS IS
WH/IMBUYaTbHBIX TEXHUUECKUX CPE/ICTB;
KOMITbIOTEPHAsI TEXHUKA CO CIIELUAIbHBIM IPOrPaMMHBIM 00€CTIEYeHUEM;
IbTEpPHATUBHBIE YCTPOWCTBA BBOJIA HH(OpMAITHH;
JPYTUX TEXHUYECKUX CPEJCTB MpHeMa-neperaund yueOHol MHPOpMaLuu B JOCTYIHBIX (popmax
JUIS CTYJIEHTOB C HapyLIEHUSIMH ONIOPHO-JBUTATEIBHOTO allapara.
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Hoctyn k wuH(pOpManMOHHBIM U OubnuorpaduyeckuMm pecypcam B ceTu MHTepHeT amis
KQXI0TO O00ydJaromerocs WHBAIWAA WIM OOYYaromerocss ¢ OrpaHMYEHHBIMH BO3MOKHOCTSIMHU
3I0pOBbsl O0OECIIEUEH MPEJOCTaBICHUEM €My He MEHee 4eM OJHOro Y4eOHOro, METOIUYECKOTro
MEYaTHOTO W/WIM 3JICKTPOHHOTO M3JaHUS IO aaNTAlMOHHON JUCHUILTMHE (BKIIIOYAs AIIEKTPOHHBIE
0a3bl NEpUOIUYECKUX H3/AaHuil), B (popMax, aJanTUpPOBAHHBIX K OrPAaHUYEHUSIM HX 3]I0POBbS U
BOCTIPHUSTHS HHPOPMALIH:

Jnist o0yyaromuxcs ¢ HapyLUIeHUsIMU 3pEHUS:

— B IHedaTHoH popme yBeIHueHHBIM HIpUdTOM;

— B (hopMe 31IEKTPOHHOTO IOKYMEHTA;

— B ¢dopMme ayauodaiina;

— B 1evyatHoi ¢opme mpudrom bpaiins.

st o0yyaromuxcs ¢ HapyIIeHUsIMU CITyXa:

— B IIeYaTHOHU popme;

— B (opMe JIEKTPOHHOTO IOKYMEHTA;

— B (opme ayauodaiina.

st o0yyaromuxcs ¢ HapyIIeHUsSIMU OMTOPHO-/IBUTATEIBHOTO arapara:

— B Ie4aTHOU popme;

— B (hopmMe 2IIEKTPOHHOTO JIOKYMEHTA,

— B dopMme aynuodaiina.

Conepkanue aJanTallMOHHOM TUCHMIUIMHBI pa3MENmIeHO Ha caidTe HHGOPMAIMOHHO-
KoMMyHUKaloHHoH cetu MutepHet: Cebuika: http://vlgr.ranepa.ru/sveden/education/ ...

WudopmannoHHble cpeacTBa OOydYeHHs, aJanTHPOBAHHBIE K OTPAHUYCHUSM 3I0POBBS
00yJaroIuxcs:

— DJIGKTPOHHBIC Y4YeOHUKH, ydeOHble (WIBMBI MO TEMaTHUKE IUCIHIUIMHBI, MPE3CHTAINH,
MHTEpPaKTHBHbIE Yy4YeOHblE M HarJSAHbIE MOCOOMS, TEXHMYECKHE CpEICTBA MNPEIbSBICHUS
nHpopManuu (MyJIbTUMEIUNHBIN KOMILJIEKC) U KOHTPOJIS 3HAHUM (TECTOBBIE CCTEMBI).

— OBC «Aiibyke», MapopmaronHo-nipaBoBbie 0a3bl JaHHbIX («KoHcynpranT [Tmrocy, «"apanTy).

—  MYJbTUMEIUUHBIA KOMILJIEKC B JIEKIIMOHHON ayUTOPHH.
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®egepanbHOE rOCyIapCTBEHHOE OI01KeTHOEe 00pa3oBaTeIbHOE
yupe:kIeHue BbICcIIero oopa3oBaHus
«POCCHUMCKAS AKAJTEMUSI HAPOJHOI'O
XO3SIMCTBAU T'OCYJAPCTBEHHOM CJIYKBbI
ITPU MPE3UJEHTE POCCUIICKOMN ®EJEPAIINN»

Bounrorpaackuii uHCTUTYT yripaBneHus - punuan PAHXul'C
@aKkynbTET rOCYIAPCTBEHHOIO U MYHULIUIIAJIBHOTO YIIPABJICHUS
Kadenpa conponoruu, odmeit 1 10puIu4eckoil ICuxoioruu

YTBEPXIEHA

Y4E€HBIM COBETOM

Boarorpaznckoro MHCTUTYTa ynpaBiIeHHUS —
¢mmana PAHXul'C

[Tpotokon Ne2 ot 24.09.2024 r.

AJAIITUPOBAHHAS ITPOT'PAMMA BAKAJIABPUATA

ConuanbHasi CTPYKTYpa, COUMAJIbHbIE HHCTUTYTHI U MPOLECCHI

(HaumeHoB8aHUe 0OPA308aMENbHOL NPOZPAMMbL)

®OHbl OUEHOYHBIX CPEJICTB MIPOMEKYTOUYHOM ATTECTALIUA
MO JUCHUIIJIUHE

b1.B.1B.07.01 «CONUOJIOI'USA OPTTAHU3 AL

(KOO U HauMeHOBaHUe OUCYUNTUHDBL)

39.03.01 ConmoJsiorus

(K00, HauMeHOoB8aHUe HAnPaseHUs NOO20MOBKU /CNeYUaIbHOCMUL)

Ounas

(¢popma (popmul) 0byuenus)

I'ox Habopa — 2025 .
Bonrorpan, 2024 r.
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1. Bompocsl k 3a4eTy

[TonsiTne opranuzanuu.

EcTecTBeHHbIE U HCKYCCTBEHHBIE OpraHU3aluu

DBOJIONUS COLUATBHON OpraHU3aIliH.

OTiinums OpraHu3alnyy OT JPYrMX BUJOB COLMANIBHBIX I'PYIIL.

Tunonorus opranuzaumii no T.Ilapconcy.

BO3HUKHOBEHHE TEOPUU OPraHU3ALNM.

Krnaccuueckast 11kona Hay4HOTO YIIpaBJIeHUS

Teopus uenoBeUECKUX OTHOLLEHUH.

9. BHyTpeHHss cpefia OpraHuzaluu

10. Henu u ux GyHKLIUHU B IeATEIBHOCTH OpraHU3alllu.

11. Ctpykrypa opranuzanuu. JIluneitHsle 1 QyHKIIMOHAIbHBIE CTPYKTYPHI.

12. JIuneliHo-(pyHKIIMOHAIbHBIE, THOKHE U CBOOOHbBIE OPraHU3ALIMOHHBIE CTPYKTYPBHI.

13. 3agauu U TEXHOJIOTUU B OpraHU3aLIH.

14. Yenoseueckuii (hakTop OpraHU3aIMH.

15. OpranuszanuoHHas KyJibTypa U €€ BUBI.

16. OpranmszanoHHas KyJbTypa, €€ cocTaBisomue. KynbTypHblE KOMIUIEKCBI M BUIBI
KOPIOPAaTUBHBIX KYJBTYP.

17. Tunbl KOPIIOPATUBHBIX KYJIBTYP U CTPYKTYPbl OPraHU3aLINN.

18. Ilepconan opranusanuu. Pabora ¢ nepcoHanom B OpraHu3aluu.

19. Ilpupona counanbHbIX TPYIIT B OPraHU3ALMH.

20. ®opmaiibHbIe ¥ He(hOpMaTbHBIE TPYIITEI B opranu3anun. CTaauy pa3BUTHS TPYII B OpraHU3AIINN.
21. IlonsiTue cpenbl ynpaBlIeHHUS.

22. WuepTHasi, onTUMalIbHAsI U arpECCUBHAS cpefia

23. KoMmMyHUKaTuUBHBIE IpoLecchl B oOpraHuzanuu. DyHKIMOHAIBHO-POJIEBAs KOMMYHUKALHS.
3HaueHue 00paTHO CBSI3U B KOMMYHHUKATUBHBIX IIPOLIECCAX B YIPABIICHUU.

24. KoMMyHUKalmoHHbIe Oapbephl. IIpudynHbI MI0X0H KOMMYHMKALlMM B OpraHU3alMyd U CIIOCOObI
COBEPLIECHCTBOBAHNS KOMMYHMKAIMI B OpraHu3aluu.

25. XapakTepHUCTUKA COLMAIBHBIX TPYIIIL.

26. OcHOBHbIE IPUHIMIIBI YIIpaBI€HUs B opranu3anuu. CBoiicTBa U QyHKUUHU YIIPaBICHHUS.

27. Bropokpatusi B OpraHu3alusx.

28. KoHTposb 1 BiacTe B opranuzaiuu (3 crocoda KOHTPOJIS)

29. OcHOBHBIE OJXO/IbI K U3YUYEHUIO BJIACTH.

30. MotuBanus B opranuzauuu. Teopun MoTHBAIMK (IICUXOJIOTHYECKUE, Teopus Xepuodepra)

31. Teopus notpedHoctelt JIx.Makknenanma. Teopust X u Y J[.Maxkrperopa.

32. CouunanabHO-?KOHOMUYECKUE TEOPUHU MOTHBALUH.

el Al

2. TecroBble MaTepuaJIbI

1. CaeabHast popma omJiaTel TPyAa HCHOJIB3YeTCS B COy4YasX, KOrjaa:
a) LUKJ paOOThI CIUIIKOM JITHHHBIN;
0) B paboTe MOCTOSIHHO MPOUCXOAAT U3MEHEHUS;
B) IPOIIECC MPOU3BOJICTBA HE KOHTPOIUPYETCS YETIOBEKOM;
) paboTy MOKHO JIETKO H3MEPUTH U OHA YBSI3aHA C KOHKPETHBIMH HUCITOJIHUTEIISIMH,
2. Cuia MOTHBA ONpe/essieTcsi:
a) CTENEHBIO aKTyaIbHOCTH TOW MM HHON TOTPeOHOCTH sl paOOTHUKA;
0) HanmpaBJIEHHOCTHIO MMOTPEOHOCTH;
B) CTEIMEHbIO YBEPEHHOCTH B COOCTBEHHBIX CUJIaX;
T') XapaKTepOM YEJIOBEKa;
3. Conep:kaTebHble TEOPMU MOTHBAIMM OCHOBBIBAIOTCS HA:
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a) Mpe/ICTaBJICHUH O CIPABEIMBOCTU BO3HATPAXKICHUS;
0) aHanM3e mnpoiiecca BHIMOTHEHUS PabOThI;
B) KOHIIENIIMH [TOTpeOHOCTEN pabOTHHUKA;
r) ujee 00 yA0BIETBOPEHHOCTH TPYAOM;
4. Takue HeIOCTATKH YCJIOBHIi padoThl, KAK TECHOTA, IYM, HeJOCTATOYHOCTH OCBEIIleHUSs U JAP.
a) YMEHBIIIAIOT YAOBIETBOPEHHOCTh PabOTOM;
0) yBETMUMBAIOT HEYJOBICTBOPEHHOCTh PabOTOI;
B) HE BIIUAIOT Ha yJIOBIETBOPEHHOCTh M HEYAOBICTBOPEHHOCTH PabOTOM;
I') MOTUBUPYIOT pabOTHUKA;
S. Teopun moruBauuu Bpyma, Iloprepa u JloyJepa siBiasrores:
a) COJePIKATEIbHBIMU;
0) npoueccyaabHbIMH;
B) CHCTEMHBIMU;
T') OpraHU3aIMOHHBIMU;
6. UesroBek JieHUB, cTapaercs u3deratb padorol. Jloaeil Hy:>KHO PUHYKIATH K TPYAY — ITO:
a) Teopus «X»;
0) Teopust «Y»;
B) Teopus «Z»;
') TEOPHS OKUJIAHUI;
7. YTo 03HaUYaeT OYKBAJbHO «CTUMY.D» B MlepeBo/ie ¢ JATHHCKOro?
a) MaTepuabHOE TIOOIIPEHHUE 32 XOPOLIO CIEITaHHYI0 padoTy;
0) mpuMaHKa ISl )KUBOTHBIX, KOT/Ia HE0OX0IMMO, YTOOBI OHM CJIeNIali YTO-1100;
B) OCTPOKOHEYHAS IMaJika, KOTOPOU MOATOHSIOT JKUBOTHBIX;
T) IPUHYXICHUE;
8. UTo0b!1 Bo3HATpakK/IeHUE CIYKIUJIO0 MOTUBHPYIOIIUM (aKTOPOM He00X0AMMO, YTOObI OHO
COOTBETCTBOBAJIO:
a) BO3MOXHOCTSIM OpraHU3allly;
0) EHHOCTU COTPYIHHUKA;
B) OXKUIAHUSIM COTPYIHHKA,;
T') CPEIHEOTPACIEBOMY YPOBHIO;
9. KosutekTtuB — 3710:
a) rpymnmna JoJeH, 1eATeIbHOCTh KOTOPBIX HAMPaBJIeHa Ha JOCTH)KEHHE TOCTABIICHHBIX LIEeTeH;
0) CIIOXHBIN OPraHU3M, B KOTOPOM TIEPEIUICTAIOTCS WHINBUAYaTbHBIC U TPYIIIIOBBIC HHTEPECHI,
CTUMYJIbl U OTPAaHUYECHHUS, UMEIOIIUI CBOM OOJUK, TPAIUINH, KYJIbTYPY, PEIyTAIHIO.
B) crieru(uyIecKas CouaibHas MOJACUCTEMa PETYIHPYIONIas MOBEICHUE YWICHOB OpPraHU3allny,
HaJIM4YMe KOTOPOH U MO3BOJSET pacCMaTPUBATh OPTaHU3AINIO KaK COIIMAIbHYIO CUCTEMY .
r) DIEMEHT CTPYKTYPBI OOIIECTBA, €r0 «sYelKay, OJJHa U3 TIEPBBIX (DOPM COIMATEHOM OOIIHOCTH
JIIOEN ¥ COLMAJILHBIX OTHOIIECHUH
10. K xapakTepucTHKAM KOJIJIEeKTHBA He OTHOCATCS:
a) Haju4ue oOIIeopraHu3allMOHHbBIX 1eNiel U 3a/1a4;
0) pa3Mep U CTPYKTYpa;
B) COBMECTHas JCSITeNLHOCTD;
r) ruOKas cuctemMa pyKoBOJICTBA;
11. B cTpyKType KOJJIEKTHBA BCErAa NPUCYTCTBYIOT:
a) IuaepcKas rpymnmna;
0) nepudepuiiHas 4acTh;
B) armapaTHasi 4acTh;
r) s7po;
12. CounanbHasi OpraHu3anms - 3TO:
a) CJIOKHBIM OpraHu3M, B KOTOPOM MEPETIETaI0TCsl MHIWBUYalbHbIE U TPYNIIOBbIE HHTEPECHI,
CTUMYJIBI U OTPAaHUYCHHUS, UMCIOIINI CBOM OOJIUK, TPATUINH, KYJIBTYPY, PEIyTAIIHIO.
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0) ciennduUeckas coruanbHas MOJACUCTEMAa PEryJIUPYIOIIas MOBEACHUE YICHOB OpraHU3aINH,
HaJIMYKMe KOTOPOIl ¥ MO3BOJISIET pacCMaTpUBATh OPraHU3ALUIO KaK COLMAIBHYIO CUCTEMY.
B) COBOKYITHOCTb JICHCTBHI1, HallpaBJIEHHBIX HA 00pa30BaHUE U COBEPIICHCTBOBAHUE B3aUMOCBS3EH
MEX]y 4acTsAMH LIEJI0ro (HampuMep, co3laHue paboToCIIOCOOHOTO KOJUIEKTUBA).
I') yCTAaHOBJICHHBIH B 00IIECTBE HOPMAaTHUBHBIN COIMATIBHBIN IMTOPSIOK, & TAKKE IEATEIHHOCTB,
HampaBJICHHAs Ha €ro MOAJAepKaHUEe WU PUBEICHUE K HEMY
13. JloMuHUpOBaHHe ONpe/IeIeHHOM J0JKHOCTH HA/l BCEMH HMXKeCTOSIIIUMHU U 3aBHCUMOCTD OT
NAOJIZKHOCTEH, HAXOAAIHXCA BbIlIe B CTPYKTYPe OPraHU3auMM - 3TO
a) Kapbepa
0) KOHTPOJIb
B) Mepapxus
I') pa3zienenHue Tpyaa
14. TexHOJIOTHH, KOTOPbIE OTHOCATCS K Pa3psily PUCKOBAHHBIX H KOTOPbIe MOAIEKAT
UCII0JIb30BAHUIO TOJIBKO B NepHoOAbI (JOPMHUPOBAHUS OPraHU3ALMH U ee aJaNTaluH K BHeIIHei
cpeie, Ha3bIBalOTCH
a) peMecCIeHHbIMU
0) MHKEHEPHBIMU
B) PYTUHHBIMHU
') HEpYTUHHBIMU
15. TexHo10TUM, KOTOPbIE XapPAKTEPHBI JAJIsl OPraHU3ALNH C BBICOKOH CTENeHbI0
CTAHJAPTHU3AIMHU, MAKCHMAJIbHBIM pa3JejeHueM TPY/Aa MO oNepanusM U 00s13aTeIbHbIM
HAJTHYHEM YaCTHYHBIX PA0OTHMKOB, HOCSIT HA3BaHUe
a) peMecCIIeHHbBIMU
0) MH)XEHEPHBIMU
B) PYTUHHBIMHU
') HepPYTUHHBIMU
16. YesioBek npeacrasJisieT c000i YHHKAJIbHOE COLMAJIBHOE )KUBOTHOE, C €r0 /1esiTeJIbHOCTBIO
HEeCOBMECTHMBI (popMau3anus OpraHu3alMoOHHbIX MPOIECCOB, )KeCTKAs HepapxXus
MOIYMHEHHOCTH U OTCYTCTBHE FOPU30HTAJIbHBIX CBfA3€ell B OPraHn3aluM COrIaCHO TEOPHH
a) Hay4HOTO YIPaBJICHUS
0) YeJIOBEUYECCKUX OTHOIICHHUI
B) CTPYKTYPHO - GYHKIIMOHATIHHOTO MOAX0/1a
') CHCTEMHOI'O [10JIX0/1a
17. JI100as1 coumaabHasi OPraHu3anms J0J1KHA UMETh:
a) OOIIYIO 11eJIb, HE CBSI3aHHYIO C MHIUBUIyIbHBIMHU LIEJISIMU €€ YICHOB,
0) HabOp PECypCoOB U ONPEICIECHHBIN CIIOCO0 MX 3aIlHTHI,
B) OpraH HaKa3aHUs 3a HEyYacTHE B HEM,
T') aKIIMOHEPOB U HHBECTOPOB
1) KOHKYPHUPYIOIINE OpraHU3aIiu
18. OCHOBHBIM MHTErPUPYIOIIUM (PAKTOPOM J11000ii OPraHU3aNMH SABJIAETCS:
a) Ee unensr
0) Ee dbynkmum.
B) PykoBoauTtens.
r) Llens
19. Ileau, BoIpaxkaiine KauyecTBEHHbIE NapaMeTPhI JIesiTeJIbHOCTH GUPM M HANpaBJIeHHbIE HA
AOCTHKEHHe 10JIT0BPEMEHHOr0 ycnexa, Ha3bIBaloTCsl
a) JIOKaJIbHBIMU
0) TeKyIuMu
B) CTpaTernueCKUMHI
T') O0OIMMH
20. Kakas cpeia ynpasJieHHs SIBJISIETCSI CAMO CJI02KHOI B ynpaBJIeHUH
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a) UHEpTHad
0) arpeccuBHas
B) ONTUMAaJbHast
T') BHEIIHSIS
21. Iloa n1aHMpPOBaHUEM NNOHUMAKOT:
a. Bun nesarensHoCTH;
0. OTaenéHHblil BUJ YIIPaBICHYECKOM 1eATeIbHOCTH, KOTOPBII ONpeesieT NepCueKTUBY U Oyayiiee
COCTOSIHME OpraHu3aluu;
B IlepcriekTuBy pa3BuTus;
r CocrosiHME OpraHu3aLuy;
22. Koraa ocymiecTBJjisieTcsl TeKyIIHil KOHTPOJIb B OpraHu3auuu?
a. Ilocne BbIMoNHEHUs ONpeAeIeHHbBIX paboT;
6. Jlo ¢pakTryeckoro Hayana BHIIIOJHEHHS OINPEEIeHHBIX padoT;
B. B Xoz1e npoBenieHust onpeaeneHHbIX padoT;
r. Toraa, korzna y1o0HO pyKOBOJIUTEINIO;
23. Yto obecneunBaeT ynpabjieH4ecKas QyHKIUS KMOTHBALUA»?
a. JlocTrkeHne TUYHBIX 1EJIeH;
0. IToOGyxnenue pabOTHUKOB K 3(pPEKTUBHOMY BBIITOJHEHHIO [TOCTABICHHBIX 3a/1a4;
B. VcnonHeHne NpUHSTHIX yIPaBIE€HYECKUX PELIeHUl;
r. ObecnieueHne 6eccriOpHOrO BIMSHUSA HA TOJYMHEHHOTO;
24. Ecau BaM npujaeTcsi 00bsACHATD, YTO NpeacTaBJisieT c000i GyHKIUsI MOTHBALUM, TO Bbl
CKaKkeTe, YTO 3TO:
a. IIporecc qocTH)EeHUs MOCTaBICHHBIX NIEPE] AAMUHHUCTPALIUEN LIEIIEH;
6. IloOyxnenue ceds k 3¢(HEeKTUBHON AEITETHHOCTH;
B. [Iponiecc moOyxaeHust cedst u ApYrux K 3PpPEeKTUBHON NeSATETHHOCTH JOCTHKEHUS TOCTABICHHBIX
nepes OpraHu3aluen 1enei;
r. CriocoO BIUSHUS HA IEPCOHAI C LIETBIO TOCTHKEHUS 1ETIeH;
25. Onpeaeasirores ciaeayronue (pasbl ;)KU3HEHHOT0 IINUKJIA OPraHU3ALMM:
a. CoznaHue, CTaHOBJICHUE, Pa3BUTHE, BO3POKICHHUE;
6. Poxnenue, 3penocts;
B. Poxxnienue, 1eTcTBo, I0HOCTb, 3p€I0CTh, CTAPEHHUE, BO3POKICHHUE;
r. Poxnaenue, 3pesiocTsb, BO3POKICHHUE;
26. K 0CHOBHBIM COCTABJISIIOIIUM 3JIeMEHTaM BHYTPEHHEeH cpelbl OPraHU3allui He OTHOCATCSH:
a. [lorpeOuTenu, KOHKYpPEHTHI, 3aKOHBI;
0. Llenu, 3amaum;
B. Ilepconai, TexHosoruy;
r. CTpykTypa ynpaBJlieHuUs;
27.YTo caexyeT NOHMMATH MO MUCCHEH OpraHu3anumn’?
a. OcHOBHBIE 3aJJaHUS OPTaHU3ALINN;
6. OcHOBHbIE (PYHKIIMM OpraHU3alNY;
B. OCHOBHOE HalpaBJ€HHE JEATEIbHOCTH;
r. UeTKko BbIpa)KeHHbIE IPUYHMHBI CYIIECTBOBAHUS;
28. Ecau Bam npujercs 00bSICHATD YTO cjelyeT IOHMMATH 10/ Opranusanueii, Bol ckaxkere,
YTO 3TO:
a. O0beIMHEHNE JTI0/IeH AJ1s BBIIIOJIHEHMSI ONIPEIETICHHBIX padoT;
6. Co3HarenbHOE 00BEAMHEHHE JI0IeH, KOTOpOEe ACHCTBYET HAa OCHOBAaHUHM OIPEIEIEHHBIX MPOLEAYD
Y TIPaBUJI M1 COBMECTHO pealIn3yeT OINPEEICHHYIO TPOrpaMMy WU LEJIH;
B. ['pynmna moneil, KOTOpble COBMECTHO PEATTU3YIOT ONpeIeTIeHHbIE IPOTPAMMBI; .
r. ['pynmna nrozneit, KoTopbsie 00bETUHSIOTCS Ha OCHOBE CHMITATHH JPYT K APYTY IS peaTn3alun
JIMYHBIX IEJICH;
29. K BHyTpeHHeli cpe/ie OTHOCSTCS:
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a. [TocTaBmuKkm, TpyIOBBIE PECYPCHI, 3aKOHBI M YUPEKACHUS FOCYAAPCTBEHHOTO PETYIMPOBAaHMS,
MOTPEOUTENHN, KOHKYPEHTHI;
6. CocTosiHME SKOHOMUKH, U3MEHEHHUS B MOJINTUKE, colnaibHas KynpTypa, HTIL, Texnonoruu,
IPYIIIOBBIE HHTEPECHI, MEXAYHAPOIHAS CPEaA;
B. Llenu, xaapsl, 3a1a4u, CTPYKTypa, TEXHOJIOTHsl, OpraHU3allMOHHAsI KYJIbTYpa;
r. [lmaHbl, NpOrHO3bl, OpraHU3aLMOHHAS CTPYKTYPa, MOTUBALIMS, KOHTPOJIb
30. K BHewHeili cpe/ie OpraHu3aliii HENMpPsIMOT0 1eiiCTBUS OTHOCSITCSH:
a [loctaBuiyku, Tpy10BbI€ pECypChl, 3aKOHBI U YUPEXKICHUSI TOCYIapCTBEHHOI'O PETYJIMPOBAHMS,
MOTPEOUTENHN, KOHKYPEHTBI;
6. CocTosiHME YKOHOMUKH, U3MEHEHHUS B MOJIMTUKE, collnaibHas KynsTypa, HTII, Texnomnoruu,
IPYNIOBbIE HHTEPECHI, MEX/IyHAPOIHAs CPeNa;
B. Llenm, kaapsl, 3a1a4u, CTPYKTYpa, TEXHOJIOTHSI, OPraHU3alMOHHAs KyJIbTypa;
r. Ilnanbl, NporHo3bl, OpraHU3alMoOHHas CTPYKTYpa, MOTUBALUS, KOHTPOJIb;
31. Iloxxon, KOTOPBIi TPedyeT NPUHATHS ONTHMAJIbHOIO PEeLICHUsI, KOTOPOe 3ABHCHUT OT
COOTHOILIIEHHUS] B3aUMO/IeCTBYIOIINX GAKTOPOB - ITO:
a. CuTyaliuoHHBINA TOAXO/;
6. CucTeMHBIN HOAXO;
B. [IpoueccHslit noaxon;
r. IloBegeHUeCKU MMOIXOT;
32. Eciu ynpasiieHre paccMaTpHBaeT Bee NMPoUecchl M SIBJICHUS B BH/ie LHEJOCTHOM CHCTEeMBbI,
KOTOpasi MMeeT HOBbIe Ka4ecTBA U (PYHKIMH, KOTOPbIe OTCYTCTBYIOT Y 3JIeMEHTOB, KOTOPbIe HX
COCTABJISIIOT, TO MbI HMeeM JeJIO C:
a. IloBeneH4ecKUM IOIXOI0OM.
6. IIporeccHbIM MOIX00M;
B. CuTyallMOHHBIM MOJIXOJI0M;
r. CUCTEMHBIM MOJIX0/I0M;
33. K nepBHYHBIM NOTPEOHOCTSAM OTHOCATCS:
a. [Icuxonorunueckue;
0. ®U3NOIOTHYECKHUE;
B. DKOHOMMYECKHUE;
r. MarepuanbHsie;
34 MoTuBanus 0a3upyercs Ha:
a [loTpeOHOCTSIX U CaMOBBIPAYKEHUU;
0. [ToTpeOHOCTSAX U BO3HATPAKICHUSIX;
B. Bo3HarpaxieHusx u yaA0BIECTBOPEHUH OTAEIbHBIX JIIOJIEH;
r. YJOBJIETBOPEHUU BCEX JIOJECH;
35. OcHoBHOI1 (hopMOIi MAaTEPHATBLHOI0 CTUMYJIMPOBAHNS NEPCOHAJIA OPraHU3AIUN SABJIAETC:
a. Ilpemumn;
6. Ilpemun u IEHHBIC IOJAPKH;
B. LleHHbIE mOIapKH U 3apIuiaTa;
r. 3apruiara;
36. UTo co3maer CTPYKTYpPY yHpaBJieHUsI OpraHu3anueit?
a. COBOKYIHOCTb JIMHEWHBIX OPraHOB yIPABJICHMUS;
0. COBOKYMHOCTH (DYHKITMOHAIBHBIX CITYXKO;
B. COBOKYIHOCTb JIMHEHHBIX U (PYHKIIMOHAIBHBIX CITY>KO (OpraHoB);
r. COBOKYITHOCTb OPT'aHOB YITPaBJICHUS;
37. Koraa nmoyryum, LIMpPOKoe pacipocTpaHeHHe B IKOHOMHUYECKOMH JInTepaType TepMHH
«opranuzanus»?
a. B 20-e rogpr XX crojeTus;
6. B 30-e rogpr XX cToneTus;
B. B 60-¢ rogs XX cronerns;
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r. B 70-e rogsr XX cronetus;

38. OnpeneanTsp, YTO TaKOe O0BEKT yIIPABJICHHUA?

a) YEeJIOBEK WJIM TPYTINa JIFOJIEH, KOTOPBIMH YIPABJISIOT;

0) anmapar ynpaBJeHHUS,

B) JIIO/IU, KOTOPBIE 3aHUMAIOTCS YIPABICHUEM;

T') JIOAH, KOTOPBIE BBHITIONHSIOT OMPEACICHHBIC 3a/IaUH.

39. Opranu3anusi — 3T0 rpynmna Jojei, 1eATeJbHOCTh KOTOPbIX CO3HATEJIbHO WJIH CTIOHTAHHO
KOOPAMHHUPYETCS AJIsl J0CTHKEHHUS:

a) NpuObLIH;

0) oO1ei 1menu;

B) KOHKYPEHTHBIX TIPEUMYIIECTB;

T') PBIHOYHBIX MTO3UIHH.

40. ®yHKUHOHAJIBHAS CTPYKTYpPa yNPaBJIEeHHS CTPOUTCS HA:

a) Uepapxuu OpraHoB, 0OECTIEYNBAIOIIUX BHITIOTHEHUE KXKI0M PYHKIIMK yIpaBIeHUSI Ha BCEX
YPOBHSIX.

0) uepapxuu OpraHoB, OCYIIECTBISIOMINX KOHTPOIb.

B) HEpapXHUU OPTaHOB, KOOPAWHUPYIOMIUX IESATEITHLHOCTb.

T') BCE OTBETHI HEBEPHBI.

Omeemwt na mecm: 1r, 2a, 3B, 4a, 50, 60, 7B, 88, 9a.10r, 11r, 12a, 138, 141, 158, 160, 17a, 18r, 198,
20a, 21 0, 228, 230, 24 B, 25 B, 260, 27T, 280, 298, 30 T, 31a, 32r, 330, 340, 351, 361, 378, 38a, 390,
40a

3. OTKpbITBIE 3aJaHUS
IIpakTHYecKHe KOHTPOJIbHbIE 3aJaHNUS

JlaTb OLEHKY NpaKkTU4ecKoil 3((EeKTUBHOCTH YNPaBIEHUYECKUX PEIICHHH, ONMUpascCh Ha JaHHbIC
COLIMOJIOTMYECKOTO aHaliu3a, MCIOJIb3yEMOI0 IIPU BBINOJHEHUM CJHEAYIOUIMX  KOHTPOJIbHBIX
NPAaKTUYECKUX 3a/1aHUM

3ananme 1. /laTb oLEHKY MpakTHUECKOH >(PPEKTUBHOCTH YIPABICHUECKUX PEIICHUH, OMUpasch Ha
JAHHBIE COLMOJIOTMUYECKOr0 aHalnu3a, paboTe ¢ MepCOHAIOM.
PaboTa MeHekepa ¢ MEpPCOHATIOM, CUMTAIOT CIIELUAIUCTHI, 3aKJII0YAETCs B TOM, YTOOBI:

"] BBIpaXaTh 3aWHTEPECOBAHHOCTh MEHEIKEpa B O3HAKOMJICHHMH C MHEHUSMU M OIICHKaMHU
COTPYAHUKOB (PHPMBI,
co3aaBaTh 00CTAHOBKY, B KOTOPOU paOOTHUKH MOTYT 0€3005S3HEHHO BBICKA3bIBaTh CBOEMHEHHE,
VIIy4IIaTh BHYTPUPUPMEHHYIO KOMMYHHKAIHIO,
BBISIBIISATH MPOOJIEMHBIC O0JIACTH U HANIPABIISATH YCHIIHSI HA pa3pelieHre KOH(IUKTOB,
OTIEPATUBHO OOHOBJIATH HH(POPMAIIMIO M aKTYATH3UPOBATEH 0a3bl TAHHBIX 10 TPYY,
OILICHUBATh APPEKTUBHOCTH U ICHCTBEHHOCTh KOPIIOPATUBHOM MOJTUTHKH,
CIIOCOOCTBOBATH YIIYYIICHHIO aTMOC(EPHI KOOTIEPALlUU U COTPYAHUYECTBA,
OIpENEeNATh HAMIPABIICHHS COBEPIIICHCTBOBAHUS OPTraHU3AIUU TPy U YIIPABICHHS,
BOBJIEKAaTh TMIEPCOHAJ B pEIICHHE KOPIOPAaTUBHBIX 337a4 ¥ TOJJICPKUBATh YYyBCTBO
OTBETCTBCHHOCTH 32 SKOHOMUYECKHIA YCIIEX OpTaHU3aIUH.
Bonpocsr:
1. Kak BbI momnaraeTe, BCE JIM OCHOBHBIC HAIIPABICHHS ACATEIBHOCTH KaJIPOBOTO MEHEKMEHTA
371ech 0003HaUYEHBI WK 4TO-TO ymymeHo? IlocneqHee KOHKPETU3NPOBATD.
2. Ha xakue o0coOEHHOCTH © OOCTOSATENBCTBA CIEAyeT JelaTh yIOpP B  yIPaBICHUU
YeJI0OBEYECKIMH PECypcaMy KOMITAHUHU MIPUMEHUTENFHO K POCCHICKOM MPaKTHKE?
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JlaeT OLIEHKY NpakTH4ecKOM >(Q@PEKTUBHOCTH YMNPABICHUYECKUX PELICHHUM, OnMupasch Ha JaHHbIE
COLIMOJIOTMYECKOr0 aHaIn3a

3aganue 2. OcymiecTBUTh COLIMOJIOTUYECKUN aHalIM3 aHKeThl JUIsl noadopa KaJapoB JUIs
IpUHITHS () (PEKTUBHOTO YIPABIEHYECKOTO PEIIEHNUs 10 HaliMy IepcoHaa.

[To xaxmoil KaTeropuu pas3Iuyus JUYHOCTH (HACJIEICTBEHHOCTb, KYJIbTypa, CEMbs, COIHMAJIbHAS
rpynna, >KU3HEHHBIM OIBIT) COCTaBUTh HE MEHEee IMSATH BONPOCOB K KaHAWAATy Ha paboTy B
opraHuzanuu. Bonmpock! JOMKHBI OBITH COCTABIIEHBI TaK, YTOOBI OTBETHI HA HUX HAWITYUIIUM 00pa3oM
pacKpbIBaIM JUYHOCTh KaHAUAATA.

3aganue 3. «Bp100p npyu noompeHun»

Hayano curyaumoHHoro ymnpaxHeHMsi. PaccMoTpeB mnepedeHb (GopM MOOLIpeHUs pabOTHUKOB,
CTYACHTHI JTOJDKHBI CaMOCTOSITENIBHO COCTaBUTh COOCTBEHHBIM IE€PEUYCHH TMPEANOUYTEHHA B YACTH
NOOIIpeHUss Uil HpusATUs 3(P(GEKTUBHOTO YIPABICHYECKOI'O pEIIEeHUs,, ONUpPasCh Ha JlaHHbIE
COIIMOJIOTHYECKOTO aHamm3a. MOXXHO COCTaBUTh OECKOHEYHBIN IepedeHb (OpM MOOIIpeHus Ha
NpOM3BOJACTBE. B TIpUBENCHHOM TiepeyHe IMEepeurclIeHbl HEKOTOphle H3 (opM  MmoompeHus
PabOTHHKOB.

Oman nepevui: 25 munym. Vicnonb3ys nepeueHb, KaKIbIH YYaCTHUK JOJDKEH COCTAaBUTh CIUCKH
BHEIIHUX U BHYTPEHHUX (POPM MTOOIIPEHHS.

3areM Kax[blii JOJDKEH MpPOpPaHXMPOBAaTh MYHKTHI NepeuHs (HauMHas ¢ HauOoyiee 3HAYUMBIX U
3aKaH4YMBas HAMMEHEe BAaXXHBIMHU). M3 000MX CIHCKOB HEOOXOAMMO IPOPAHKHPOBATH BOCEMb
HaunOosee BaKHbIX (hopM noomurpeHusi. CKOJIbKO U3 HUX BHEIIHUX U CKOJIBKO BHYTPEHHUX?

Oman eémopou: 30 munym. Viner oOCyXIeHHe MepeyHs MOOUIPEHN B MabIX Tpynmax. Pe3ymbraTel
pamXHpOBaHHs OOCYXHaroTcsi B rpymmax. Kakue Hawmbosee CyIIECTBEHHBIC pa3iUYMsl BBISBICHBI
MEXJy WHIUBUAYAJIFHBIMH W TPYNIIOBBIMU TepedHbIMH? KakoBa poiib MEHemKepa MpH pPEHIeHuH
BOIIPOCa O MOOIIPEHNH OAYMHEHHbIX? KakoBa 1ieHa onmmOoK, MoTeHIHaIbHbIE TPOOIeMbl?
[lepedeHb HEKOTOPBIX (POPM MOOIIPEHUST PAOOTHHKOB:

4. TUKHUKU C YYaCTHEM KOJUICKTHBA OpPraHU3alluH,
5. 1pussl,
6. 3amaHus, TPEOYIOIIKE ONPEIeIIEHHBIX HAaBBIKOB M MPOoeCcCHOHaTN3Ma,
7.  BO3MOYKHOCTb OTJIMYUTHCH,
8.  CaMOCTOSATEIBHOCTb B PELICHUU HEKOTOPBIX BOIIPOCOB,
9. HamgOaBKa K 3apabOTHOM TuIaTe,
10. OpU3HATEIBHOCTD,
11. ciy>xeOHBIi aBTOMOOMIIb,
12. orutara pa3BiICUYEHU,
13. ynbpiOKka MeHemIKepa,
14. oOpatHas CBsA3b O pe3yJbTaTax,
15. oOpatHas CBs3b O MPOJABIKEHUU TI0 paboTe,
16. ©oiee IPOCTOPHBIH OPuC,
17. OGomee mpecTXHAs padoTa,
18. OombIlas BOBICYEHHOCTH B paboTy,
19. mpemus,
20. omrara MEIUIIMHCKOI'O CTPaxOBaHUs,
21. y4acTuve B IPUHATHUH PEIICHUH,
22. MyTemeCcTBHUA 3a CUET OpraHu3aluy,
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23. pa3peuieHue BbIIOJHUTH padoTy OT HaYajlo U J10 KOHIIA,
24. BO3MOXKHOCTb MPUOOPECTH aKLUU OpraHU3aLIUH,

25. OIUTAYE€HHBIN IPOJOJIKATEIBHBIN OTITYCK,

26. TpaHT JUIs OIJIaThl y4eOs! (B By3e, KOJUIEIKE),

27. myOnuuHas noxBaia,

28. MPEeCcTUKHOE MECTO JJIA MIAPKOBKU MAIIUHBI,

29. ormutadueHHBIN 00/ 1 CEMbH B PECTOpaHE,

30. BO3MOYKHOCTb I10JIb30BAThCS B BBIXOJHBIC THU IXTOU PYKOBOAMTEIIA,
31. 6yarogapCcTBEHHOE MUCHMO CEMBE,

32. ¢otorpadus Ha Jlocke nouera,

33. JOIOJHHUTEILHBIC BHIXOJAHBIC JHU,

34. OecnaTHas MyTeBKa B CAHATOPUH, IOM OTJbIXA.

3ananme 4. /laTh OLEHKY MPaKTUUECKOH (PPEKTUBHOCTH YIPABICHUECKUX PEIIEHUH, OMUpasch Ha
JAHHBIE COLMOJIOTMUYECKOr0 aHalIn3a, MOTUBALIUY [IEPCOHAIA.

MoTuBanus nepcoHaJjia

B poccuiickoil npakTuke OM3HEca Bce Yallle UCIOIb3YIOTCS pa3IudyHble HOBOBBEJCHMUS, KacaloIUecs
MOTHBAllMM TpyZAa, 4TOOBl caenarb ero Oosiee IIOJOTBOPHBIM, 3(dexkTuBHbIM. Cpenu Takux
HHHOBAIIUNI

— YCTaHOBJICHHE JJIs1 KOHKPETHOTO paOOTHHKA HECTAHAApPTHOTO, JIbIOTHOTO Paboyero pexxuma. 1o
BUJ MOTHBAIlMM y HAC IOKa HCIOJB3yeTcs Majo. TeM He MeHee, OH CUMTAeTCs OIHUM W3
3G PEKTUBHBIX, OCOOCHHO Ha MAalbIX YaCTHBIX MPENNpPUATHSAX, CPEIU JIHIl TaKUX MpodeccHii, Kak
Bpauu, IOPHUCTHI, IMPEMOJaBaTeNM, YIPABISIONINE, TEXHUYECKHE PAOOTHUKM W PabOTHUKU chepbl
00CITyKUBaHUSI.

PaboTHukM Ha3zHaudaloT cebe BpeMs Havyajla U OKOHYaHHS paOOTHI 10 CBOEMY YCMOTPEHHIO, JIUIIH ObI
OHHU yCTpauBaJl PYKOBOAMUTENEH U ObIIO Obl JOCTATOYHO BPEMEHH, YTOOBI BBIIOJIHUTH TPEOyeMyIO
pabory. Onun Tpynutcs ¢ 8 go 16, npyroit — c¢ 12 mo 20 wacoB. Ecnu Bbl cripaBisieTech €O
cBoeil paboToil ckopee, Balle AeI0 — MITH JOMOM WM paboTaTh TOMOJIHUTENBHO. B HEKOTOPBIX
OpTraHU3aIMsIX HMMEETCS YeThIpe WM JaXe IATh CMEH. MHorga ruOkue CMeHbl NPHUBOIAT K
COKpallleHHOM paboueil Henene, OOBIYHO YETHIPEXTHEBHOM, C TpeMsl BBIXOAHbIMH. HekoTopsle
KOMITAHUW YCTaHOBWJIM «MAaTEPUHCKHE CMEHBI», KOTOpPBIE NPUCHOCOOICHBI K YacaM MOCEIICHUS
neTbMu KOkl JKEHIIMHAa He MOKHJIAeT OpPraHM3alUI0 B IEpPHUOJ BbIHALIMBAHUSA peOCHKA U
BOCIIUTAHMUS JEeTed paHHEero Bo3pacTta. MHOTHE MPennpusATHs Mal0T BO3MOXKHOCTH CTYACHTaM
paboTaTh BO BpeMs «OKOH» B HMX Y4eOHBIX pacHucaHusAX. ['MOKHE CMEHbl CHIKAIOT Cilydau
YKJIOHEHHS OT pa0OThI, OTIO3JaHUN U TEKy4eCTH pabovell CHIIbI, TIOBBIIIAIOT HACTPOCHHE PaOOTHUKOB
U IPOU3BOAMUTENBHOCTD TPY/a.

Bonpocs! ais 00cyxnenus:

4. Ecnu pyKkOBOACTBO OpraHu3allMd NpeAsoKwio Obl BaM THMOKMH rpaduk TpyaoBOMH
JESITeTbHOCTH, KaK ObI BBl HA 3TO OTPEArHpOBAIH U TIOYeMY?

5. Kak BBl momaraere: B 4Ye€M HHTEpeC pPYKOBOJCTBA OpraHU3allMd TMpH HPEOCTaBICHUH
pabOTHHKAM JILTOTHOTO peXuMa paboThI?

6. Eciu Obl Bbl ObUTM pYKOBOAUTENEM, TO KaKUM 00pa3oM OpraHU30BalIu Obl pabOTy HOKOHTPOJIIO
3a KOJIMYECTBOM U pe3yJIbTaTaMHU TPYJIa COTPYIHUKOB?

3aganue S. AHaan3 BBICKa3bIBAHMS JUIsI PA3BUTHUS CIIOCOOHOCTH J1aBaTh OLEHKY MpPaKTHYECKON
3G GEKTUBHOCTH yNPaBIEHYECKUX PEIIEHU, ONMpasch Ha JaHHbIE COLIMOJIOTMYECKOT0 aHaIN3a

[Ipoananuzupyiite Tesuc b. Opankinna (mucbmeHHo): «Ecnu y Te0s ecTh ¢1ab0CTH, TOCTUTHH UX U
NpeBpaTu B JOCTOWHCTBA; €CIU y TeOs €CTh JOCTOMHCTBA, HE 3J0YNOTPEeOsii MMM, 4TOOBI OHU HE
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CTaJld cAabOCTAMUY. NMPOWUIIOCTPUPYHTE CBOM PACCYXACHUS MPUMEpPAMHM M3 OpPraHU3alMOHHOIO
MOBEJICHUA.

3ananme 6. /latb OLEHKY MpPaKTUUECKOH (PPEKTUBHOCTH YIPABICHUECKUX PEIICHUH, OMUpasch Ha
JaHHBIE COLMOJIOTHYECKOTO aHAITN3a, COI[UATBHO-TICHX0JI0THYeCKOro KIUMaTa B OPraHu3aInu.

1. IIpemopmaBarenb COBMECTHO CO CTYJIEHTAMU YTOYHSIET COJAEp)KAaHUE IOHATUS «TPYIOBOM
KOJIJICKTHBY, XapaKTepu3yeT (PaKTOpPHI, ONMPEACISIOIMNE >KU3HECTIOCOOHOCTh KOJUIEKTHBA, METOMbI
aHaJM3a COLUAIbHO-IICUXOJOTMYECKUX OTHOIICHUI.

2. Pa3znmenenue rpymnmbl Ha IBe KOMaHIIBI U paclpe/ielieHIE MPEToaBaTelieM poJieii BHYTpHU KOMaH/I,
orpejiesieHue o0IIMX 3a/1a4 KOMaH/I.

3. H3ydeHume yuaCTHHKaMHU WTPHI CUTYAIMii, IPUBEJICHHBIX Ha commorpamMmax (puc. 1 u 2).

4. OOcyxneHue CUTyallMii B KOMaHJaX, BBIPAOOTKa TPYIIOBOIO MHEHUs, MO3MLIMN OTIACIBHBIX
HKCTIEPTOB.

5. HWrposoii mporecc. Y4aCTHUKU KOMaH/l aHAIM3UPYIOT COLUATBHO-TICUXOJIOIMYECKUEe OTHOIICHHS
BpacCMaTPUBAEMBIX KOJUIEKTHBAX, MPeIIaraloT Mephl NX COBEPIICHCTBOBAHMUS (aHAJN3 BHITOIHICTCS
Ha OCHOBE M3YYEHHS COILMOIpaMM, BKIIIOYas pacyeThl MoKa3aTelel, XapaKTepu3yIoluX COLHaIbHO-
MICUXOJIOTUYECKHUE OTHOUICHHUS B TPYAOBBIX KOJUIEKTHBAX: KOA(M(QUIMEHTHI CIUIOYEHHOCTH — B
Opuragax 1 Ha y4acTke, MOJI0XKUTENIbHBIA CTaTyc OpUraJupoB, MaCTEPOB, OT/IEIbHBIX PA0OUHX).

6. IlomBenenme wroroB wurpel. llpenonaBarens aHANIWM3UPYyET MO3WIMKA KOMAaHJ W OJKCIEPTOB,
OLIEHUBAET HCIIOJHUTENEH posiel, 000CHOBBIBAET ONTUMAJIbHBIA BApUAHT MM BO3MOKHBIE BAPHUAHTHI
pELIECHNs CUTYallMOHHOM 3a/1auu.

7. O6mas quckyccust B yueOHOH rpymre.

HpOI/BBO}]CTBeHHaH CUTyalust

XapakTep B3aMMOOTHOIIEHUN BHYTPH JIBYX TPYAOBBIX KOJJIEKTUBOB IOKa3aH Ha coLuorpammax (CM.
pucyHku). Kakaplii KOIJIEKTUB COCTOUT U3 JBYX CTpOUTENbHBbIX Opurai. bpuraga 1 u Opurana 2 B
KQKJOM KOJUIEKTHBE CBSI3aHbl €JMHBIM TEXHOJIOTMYECKHM IPOLIECCOM BO3BEACHMSI  OJHOIO
CTPOUTENHLHOTO 00bEKTa




Conuorpamma yyactka b

3aganue 7. JlaTh oneHKY IpakTHUeCKON 3()(PEKTUBHOCTH YIPABICHYECKUX PELIEHUM, ONMUpasch Ha
JAHHBIE COLIMOJIOTUYECKOT0 aHAIN3a, OPraHU3AIUMOHHBIX TEXHOJIOTH .

Hamucate 3cce «YcmoBusa, ompexaensamoomue 3pGHEKTUBHOE HCIOIB30BAHUE OPTaHU3AIIMOHHBIX
TEXHOJIOTUH (Ha KOHKPETHBIX MPUMEpax)»

3ananue 8. IPpPekTUBHOCTH OPraHu3anmu (M0 JAHHBIM COLUOJIOTHYECKOr0 aHAJIN3A).

B CIIA Obl1 mpoBesieH SKCIEPUMEHT B Opuraziax IVIOTHUKOB UM KaMEHIIUMKOB C M3MEHSIBIIUMCS I10
Mepe MPOU3BOACTBEHHONW HEOOXOIMMOCTH cocTaBoM: 20 TUIOTHUKOB U 16 KaMEHIIMKOB ObLIN
pacnpeneneHbl nMo OpurajgaM Ha OCHOBE B3aUMHBIX CHMIIATUH, BBISBIEHHBIX B pe3yJbTare
COLIMOMETPUYECKOro orpoca. KOHTpONBHBIMU TpyNHamu CIYXHJIX OpHraabl, COCTaB KOTOPBIX
orpezensiics Ha cirydaiiHoi ocHoBe. 1o yJ10BIeTBOPEHHOCTH pabOTOMN, TEKYUECTH KaJIpOB U JIPYTUM
nokaszaTeiasiM [0 Hayaja »JKCIEpUMEHTa KOHTPOJIbHbIE M HKCIEpUMEHTalbHble OpHUraabl He
pasznuyuanuch Mexay coboil. Ilocne skcrepuMeHTa MeXIy HMMH OOHApYXWIUCH CYIIECTBEHHBIE
pas3nuuusl, NpeJcTaBiIeHHbIe B Ta0d. 2:

Tabnuya 2
KoHTpoJibHBIE TPYTIIBI (DKCIIEpUMEHTAIbHBIE TPYIIIIHI
[MokazaTenu Jlo Hauana Tlocne Jlo Hauana [locne
s¢pdextrBHOCTH ~ PKCICPUMEHTA PKCIIEPUMEHTa PKCIEPUMEHTA bKCIIEpUMEHTa
a0O0ThI
3aTpatbl paboyeit cuibl (3,59 3,49 3,66 2,87
MarepuanbHbie 3,60 3,32 3,34 3,14
3aTpaThl
TexydecTb KaapoB
2,30 3,70 2,70 0,30
'V noBnerBopeHHocts 39,3 39,3 38,5 44,8
paboToit
3ananus

1. Bpruucaure mnpupocT 3(PQPeKTUBHOCTH pPabOThl SKCIEPUMEHTANBHBIX TPYHN MO KaKIOMY
MOKA3aTeNI0 UPAHKUPYUTE MOITYyUYEHHBIE PE3YIbTaThI.
2. Ilpennoxute cBoe 0ObSICHEHNE BBISIBICHHBIX 3aBUCUMOCTEH.

3apanue 9. J[ath oneHKy nmpakTHUecKor 3((PEKTUBHOCTH YNPaBICHYECKUX PEUICHUH, ONMUpasch Ha
JAaHHBIE COIMOJIOTUYECKOTO aHAJIN3a, COMAJIBLHOM cpebl OpraHu3anuu.
JlaliTe XapaKTepuUCTUKY OOIIIET0 COCTOSTHUS 00JbHUIIBI N 10 TaHHBIM Tao. 1:

Tabnuya 1
CMmera BHEOIOKETHBIX CPEACTB OONBHUIIBI N
CyMmma 3a
Mcrounuku 10x0a0B /|ceHTs0ph 1994 1., mom. CIIIA
[Pacxo/10B % OTMeTKH
/Toxoabl Bcero 7100 100
B ToM umcne:




cAada IJIomaae B
apenty 1000 14
[PsIMBIE JOTOBOPHI C
[peAnpUATHIMHI 500 7
[IaTHBIE YCITYTH

5600 79
HACEJICHUIO
Pacxoabl Bcero 6524 100
B Tom uuce:
ImoGaBKH K
rOCYJIapCTBEHHOM 1700 26
3apaboTHOI maTe
HAYHCIICHUS HA)
3apaboTHYIO IIaTy 280 S
HaJIor Ha 000pOT 994 14
MEIHNKAMEHTHI,
[epeBs30UHbIC 20
MaTepUabl
PEMOHTHBIN (POHT 355 S
npuoOpeTeHue
000pyI0BaHUS 710 10
X031l CTBEHHbBIE 1065 15
[PacxoIbl
[TpuObLH 576

IIpumevyanus k Tadauue:

1) cratha «Cpaya miomanaeid B apeHAy» BKIIOYACT apEH]y MOJBAJIbHBIX IMOMEIICHUN YacTHOU
CTOMATOJIOTUYECKON KIMHUKH, a TaKKe IOTOBOPBI C TPEMsi KOMMEPYECKUMHU MEIUHCTUTYTaMU U
IBYMsI TEXHHKyMaMd Ha HCIIOJIb30BaHME OOJIbHUIBI B KauecTBe y4eOHOUM 0a3bl JUIsl CTYIEHTOB.
Ormutata mpouCXOANT U3 pacuera 2 M Ha yenoBeka 1o nene 1,2 nomn. CIIA/Mec./ kBapTai;

2) cTarhs «MpsSMbIC JIOTOBOPHI C MPEANPHUATHIMU» BKJIOYACT OJWH JOTOBOP C KPYIHBIM
XUMHYECKUM TpeanpusTiueM. J[oroBop mpeaycMaTpuBaeT PEMOHT HECKOJBKHMX IMajaT OOJNBHUIIBI 32
CUET MPEANPUATHUS U JICUEHUE €ro coTpyIHUKOB. Oruiara 3a JieyeHre IPOU3BOAUTCS 110 PACIIEHKaM 3a
OTJIENbHBIE YCIYTH,

3) nmoxox mo crarbe «llnaTHble ycyru HaceIeHHIo» CKIIaAbIBaeTCsl MPEUMYIIECTBEHHO U3 10X0/a 3a
CTAIlHOHAPHOE JIeYeHHE OOTBHBIX TaCTPOIHTEPOIOTUYECKOTO MPOQUIIS, MOCTYMAIINUX HE TOIBKO U3
BcexpaifonoB HoBocubupcka, HO U U3 APYTUX FOPOJIOB M PErHOHOB peciTyOIHKy.

Haunnass ¢ 1 suBaps 1997 r., rocymapcTBeHHOe OrokeTHOe (UHAHCHpOBaHHUE JeYeOHBIX
YUPEKIECHUN coueTaeTcsi ¢ (uHAHCHpPOBaHUEM W3 (POH/IA MEIUIIMHCKOTO CTpaxoBaHWs. BolbHHIBI 1
MOJIMKIMHUKY TIOJNYYal0T OIJIaTy MO «3aKOHYCHHOMY CIy4Yaro» 3a OKa3aHHe MEIUIUHCKHUX YCIYT,
BKJIIOUEHHBIX B 0a30By10 ¢enepanbHyto nporpamMmy. Omata npoussoautcs denepaibHbiM HOHAOM
MEJULMUHCKOTO CTPaXOBAaHHUS IO HO30JOTMYECKHUM KaTErOpUsIM C YYE€TOM CTENEeHH CJIOKHOCTH.
CpenctBa ®enepanpHoro ¢oHma co3aar0Tcs U3 3 % Hajora Ha 3apa0oTHYIO TIaTy, 1 % mogoXxoaHoro
HaJIOora, aKIIM3HBIX HAJIOTOB UIIPABUTEIHLCTBEHHBIX IOTAIMI HA HepaboTarolee HaceIeHue.
[Ipeanonaraercsi, 4To OOJBHUIBI M TOJMUKIMHUKHA OYyIyT 3aKitouaTh KOHTPakThl ¢ demepaibHbIM
donnom u momydate 70 % KOMIIEHCAllMWM OKUIAEMBIX 3aTpaT B Hayaine (PUHAHCOBOTO MEpHOJa.



OctanpHas cymma OyJeT BbIIUIAYMBATHCS MO0 OKOHYaHUHM (PMHAHCOBOTO MEPHOJA B 3aBUCUMOCTU OT
(haKTHUECKU OKa3aHHBIX YCIIYT.

baszoBast QenepasibHasg mporpaMMa BKIIIOYAET MPEUMYIIECTBEHHO OKa3aHHE MEIUIMHCKON MoMoInu
IPU OCTPHIX M HEOTJIOKHBIX COCTOSIHUAX, HMH(EKLUMOHHBIX 3a00JE€BAHUAX, IMPOrpaMMy OXpaHbI
MaTepuHCTBa U aercTBa. [lonapmsioiiee OONBIIMHCTBO APYTUX BUIOB MOMOLIM OYAET OIUIaYMBaTHCS
NalMeHTaMH WM TPEThUMHM JIMIAMU 110 NPUHIUITY «OIUIAThl 3a YCIYTy» WU APYTUMH CIIOCOOAMHU.
'opona u pervoHsl MOTYT pa3BUBaTh CBOM COOCTBEHHbIE IpOrpaMMbl B Jo0OaBieHHE K 0a30BOM
benepanbHON porpaMMe.

Hagarbel mpoueccel akkpeAuTauuMu J€4eOHBIX YUPEXKJIEHUH W JIMIEH3UPOBAaHUS  Bpauew,
paccMaTprBaeMble KaK OCHOBHBIE JIEMEHTHI 00€CIIeUeHUs KaueCTBa MEAMIIMHCKOTO 00CITy)KUBaHUSI.

3ananme 10 . [laTh OLEeHKY NpakTHUECKON 3PEKTUBHOCTH YIPABICHUECKUX PEIIEHUH, OMUpasch Ha
JaHHbIE COLMOJIOTUYECKOT0 aHaIN3a, UMH/IKA OPraHU3alul

N3yunth UMHJUK J1I00OH opraHu3anuu (By3a, MPOMBIIUIEHHOM, TOProBOH). BBIIBUTH CHJIbHBIE U
cnabple cTopoHbl. lloaroroButh BHJeonpe3eHTaluioo «MMuIXK opraHuzanuu» ¢ pazpaboTKoi
IIPAKTUYECKUX PEKOMEHAALNMN 10 €r0 COBEPLIEHCTBOBAHHUIO.

3ananme 11. J{aTh onieHKY NpakTU4ecKoil 3()()eKTUBHOCTH yHpaBICHYECKUX PEIICHUH, OMUpasich Ha
JaHHbIE COLMOJIOTUYECKOT0 aHaIN3a, U3MEHEeHHSIM B OPraHU3aluH.
MecTo padoThl: 60JIbHULIA, MEACECTPUHCKAS CITYKOa.

Bbin1a Bama 1oJkHOCTD: cTapiias cectpa O0JIbHHULBL.

bonbHua, B koTOpoit Bel paboTaere, ncnbpIThIBa€T HEXBATKY KaJpoB. Bam HauanbHuK nonpocui Bac
BBIJICJIUTh TPEX U3 ABEHAJIATH MeJACecTep, Haxoaamuxcs y Bac B mogunmHeHuy, 171t TOro 4ToObl OHU
NIBa-TpH JIHS TOpabOTaIN B IPYroM OTIEIEHUH, 1€ CI0KUIOCh KPUTUUYECKOE MOJIOKEHHUE.

PaboTa, KOTOPYI0 UM MPEICTOUT BBIOJIHATH, XOPOLIO UM 3HAKOMA U HE TpeOyeT JOMOIHUTEIIBHBIX
HaBBIKOB U 3HaHWU. BBl MoXkeTe BBIOpaTh r00YI0 M3 Bammx mogq4nHEHHBIX, TaK KaK UM IPEICTOUT
3aHUMATbCS MPAKTUYECKU TEM XK€, UTO OHM JeJIal0T Ha CBOEM IOCTOSIHHOM pabodyeM MecTe.

Bbl xopo1110 3HaeTe CBOMX COTPYJIHHI] U JIETKO MOXETE€ Ha3HAUUTh TPEX U3 HUX JUIsl ATONM pabOTHI.
OTcyTcTBHE TpEX 4YelOBEK B TEUCHHE HECKOJBKUX JHEH He MOBIUAET Ha H3PPEKTUBHOCTh U Ka4eCTBO
pabotsl Bamiero otaenenus.

Yem Bbl Oynere pyKOBOACTBOBATHCA IPU OTOOpE cecTep Ul BPEMEHHOH paboThl B JApYroM
ornenenun? Kakumu merogamu Bel Oynere pemiats 3Ty 3aa4y?

3aganue 12. JlaTh ONeHKY NpaKTH4ECKOH 3()(H)EKTUBHOCTH YIPABICHYECKNX PEIICHUH, OMHUPasCh Ha
JAHHBIE COLIMOJIOTMYECKOT0 aHAJIN3a, BJIIACTU U KOHTPOJIIO B OpPraHHU3aliH.
MecTto pa6oTbI: XUMUYECKUI 3aBOI.

Bama 10/1:KHOCTb: HWHKCHCP IO TCXHUKC 0e30IacHOCTH.

Ha Bac nexuT 0TBETCTBEHHOCTH 32 pa3paboTKy IMpaBuIl IO TEXHUKE OE30MacHOCTH Ha 3aBOJIE, rae Bl
paboraere. BakHOW 4YacThIO ATHX TMpPaBWI SBISETCS OMNpPEICIICHUE TIOpsIKa OOpalieHus: ¢
JIETKOBOCIUTAMEHSFOIIIUMUCS YKHUIKOCTSMHU, KOTOPBIE MCIIOIB3YIOTCS B IMPOIIECCE IPOU3BOCTBA.

B coOTBETCTBMM € HENABHO MPHHATHIM 3aKOHOM BBl 3aKIIOYMIM KOHTPAaKT C KOHCYJIBTaTHBHOMN
bupMoif IS  BBIPAaOOTKM PEKOMEHJIAIMI 10 TEePEeCMOTPY CYIIECTBYIONIMX TMPABUI TEXHHUKH
0e3omacHOCTH. DTOi (hUPMOI OBUIO MPEIIOKEHO HECKOJIBKO BO3MOXHBIX M3MEHEHUH B TOPSJIKE
oOpaiieHusi C JIETKOBOCIUIAMCHSIFOIIMMHUCS ~ KHUAKOCTAMUA. K COXaJCHHI0, TPE/ICTaBICHHbBIE
PEKOMEH/IAIINH TTOBJICKIIH 32 COO0I MHOXKECTBO TPOOIIEM.

Bo-niepBeIX, pabouuM, KOTOpBIC WCIONB3YIOT IaHHBIE JXKUAKOCTH B IMPOIECCE IMPOU3BOJICTBA, HE
HPABATCS PEKOMEHIAIMH, DPa3paOOTaHHbIE B COOTBETCTBUU C 3aKOHOM. BO-BTOpBIX, B TEYCHHUE
npomeamero roga n3-3a BbINICYKA3aHHOI'O 3aKOHaA Bu 6LIJII/I BBIHYXACHBI BHCCTU PAL U3MEHEHUH B
nopsiIok paboThl. Kakoe W3 HUX BBI3BAIO MPOTHBOJCHCTBHE M KaJOOBI CO CTOPOHBI PabOYHX.
Oco0eHHO TpyAHO OBUIO POU3BECTH TPEThE, CAMOE HEJlaBHEE M3MEHEHHUE: CONMPOTUBICHHE Pabodnx
OBUIO HACTOJBKO CHJIBHBIM, YTO BHEAPEHHE €ro B MPOU3BOJCTBO IMPOIUIO C OYEHb 3HAYMTEIBHOM
3a7IepKKON. B-TpeTbux, KOHCYIbTaTUBHAS (prpMa MpeacTaBuia MOJHYI0 HH(POPMAIMIO OTHOCHTEIBHO
pa3IMYHBIX BO3MOXKHBIX BAapHUAHTOB W3MEHEHHS TEXHOJIOTMYECKOTO IPOIEcca B COOTBETCTBUU C



HOBBIMU TNpPaBWJIAMHU TEXHHUKH O€30MAaCHOCTH, OJHAKO B PEKOMEHJAIMAX HE yKa3bIBACTCS, KAKOH W3
MPEAJIOKEHHBIX BapUaHTOB SIBJISETCS HAWIY4YlIUM, 1 BaM caMoMy mpusieTcs 3To ONpeaeanTh.

W nocnennee: uepe3 Tpu Henmenu OyaeT MpOBOAUTHCS MHCHEKHs Bamero 3aBoma. B ciydae, ecnu B
TEXHOJIOTHYECKOM Tporiecce OyayT oOHapyKeHbI Kakue-Tu00 U3bsIHBI, YTPOKaroIliue 0e30MacHOCTH,
3aBOJI OIITPA]YIOT.

Kaxosl Bamm geiicteus?

3ananme 13. JlaTh onieHKY NpakTU4ecKoil 3()()eKTUBHOCTH yIpPaBICHYECKUX PEIICHUH, OMUpasiCh Ha
JaHHbIE COLMOJIOTUYECKOT0 aHaIN3a, YPaBJIeH!I0 HOBOBBeIEeHUSIMU B OPraHU3allUH.

Opranusanms: CTpaxoBas KOMIIAHMS.
Bama 10J15KkHOCTh: BULIE-TIPE3UICHT.

Bbl siBnsieTech BuUlle-Ipe3UIEHTOM OOJIBIION CTpaxoBoil komnaHuM. Bbl HeceTe OTBETCTBEHHOCTh 3a
COCTOSIHME JOKYMEHTAllMU M0 cTpaxoBaHUI0. C IIENIbI0 COKPALLIEHUs PacX0J0B KOMIIAHUS IUIAHUPYET
3aKpBITHE OJHOTO U3 CBOMX (DMIIMAJIOB, BCSI IOKyMEHTallMs KOTOPOTro MocTymnaeT B Bam oduc.

Bbl ynmomHOMOYEHBl HaHATh HOBBIX CIYXallUX JUIs BBIOJHEHHUS STOW paboThl, OJHAKO HX
KOJIMYECTBO JOJDKHO OBITh MEHBIIE KOJIMYECTBA paboTaromux B (Quinaie, KOTOPHIH HAMEYEHO
3akpbITh. [ToaTOMy BBI mpocuTe Kakoro U3 CBOMX COTPYAHUKOB B3SITh Ha ce0sl JOMOJHUTEIbHBIN
00BEM paboTHI.

Bam nogoryetns! Tpu Bammx 3amecturens. Kaxxaplii U3 HUX, B CBOIO OY€pEllb, PYKOBOAUT YETHIPbMS
HavyaJlbHUKaMU OTJeNOB. Bce BhlllIeHa3BaHHbIE JUIA padOTalOT C MOJIHOW Harpys3Kkoil, Tak d4To
JIONIOJTHUTENbHbIE 003aHHOCTH HaBEPHsIKA OTPULIATEIBHO CKaXXyTCsl Ha 3 (HEKTUBHOCTH UX PabOTBHI.
3akpeiTHe (pruTHaNTa TPOU30HAET Yepe3 MecsIl, U Ha Bac JshkeT OTBETCTBEHHOCTH 3a ero pabory. Bel
paccMaTprBaeTe BO3MOYKHOCTH Ie€pepaclpesielieHnuss O0s3aHHOCTeW CBOMX Tpex 3amecTuTeneil u
YeThIpeX HauyaJIbHUKOB OTAEN0B. OJIHAKO YETKOIr0 IPEICTaBICHUS O TOM, KaK 3TO C/eaTh, y Bac Her.
Bce Bamm 3amecturtenn M HayadbHMKHM OTAEIOB 00J1aAai0T OOJBIION KOMIETEHIMEH U yMEHUEM
BBITTOJIHATH HEOOXOAMMYIO pabOTy MPH YCIOBHH, YTO y HUX B PACIIOPSHKEHHH UMEETCS IOCTaTOYHOE
KOJIM4YECTBO pecypcoB. K cokaneHuo, Mepbl MO COKPALICHUIO PacXOA0B KOMIIAHUM HE MO3BOJISAIOT
YBEJIMYHTS IITAT CITY>KAIINX 10 HEOOXOAMMBIX pa3MEpOB.

B TpexHenenpHblli cpok Bam Heo0XxoaMMo MpeacTaBUTh IUIAaH peopraHu3aluMu paboTel Bammx
MIOJYMHEHHBIX, KOTOPbIE JOJUKHBI OBITh TOTOBBI MPUCTYHNUTh K BEACHUIO JOIOJHUTEIBHO
IoCcTynaroue TokymeHrauuu. Y Bac MHOXECTBO uzel, olHako Bbl HE MOXeETe pEeInTh, 4TO Ke
MPEIIPUHSTD!

Peopranuzanus 60je3HEHHO OTpa3uTcs Ha pabore Bamumx 3amectureneil 1 HayalbHUKOB OT/IEJOB.
Bb1, HACKOJTBKO 3TO BO3MOXHO, XOTEJH OBl POBECTH €€ C MUHIUMAJIbHOM MoTepei 3 (HEeKTUBHOCTH.

3anganue 14. JlaTh ONeHKY NpaKkTH4ECKOi 3()(HEKTUBHOCTH YIPABICHYECKUX PEIICHUH, OMHUPasCh Ha
JAHHbIE COLIMOJIOTUYECKOT0 aHAIN3a, MOTHBALIMH IIEPCOHAJIA.
Opranuzanmsi: OT/Ie]1 MEAUIIMHCKOTO CHA0XKCHHUSI.

JIOJIKHOCTB: HAaYaIbHUK JIOCTaBKH.

Bl Bo3rnaBnsiete otneneHue, B KOTOPOM paloTaroT 12 COTpyJHUKOB, OTBEUAIOIIMX 32 JOCTABKY
JIEKapCTB U MEAUIIMHCKOTO 00opynoBaHusi. O0beM T0CTaBOK, MPOU3BOAUMBIX OTIEIOM, KOTOPHIH Bl
BO3TJIABIIETE, MMOCTOSIHHO TPEBBIIIAET CPEIHUH TMOKa3aTellb JAPYTHX MOAOOHBIX OTAEJIOB B TOpPOJE.
Kaxnpiii u3 Bammx coTpyAHMKOB MMEET MHAWBHUIYaNbHBIM CTUIL pabOThI, CTapaeTcs BBIMOJIHATH
0053aHHOCTH JIy4Ille, YeM ApYyTHeE.

Bam HavanbHMK HETOBOJEH TEM, YTO COTPYIHUKH, BBIeKasg U3 oduca, Kaxaoe YyTpo
OCTaHaBJIMBAIOTCS BBIMUTEH Kode. OH moTpedoBas oT Bac MONM0KUTE 3TOMY KOHEIl M CIETUThH 32 TEM,
4yTOOBl BHpeIb MOM0OHAs MpakTUKa HE MOBTOpsiach. B mpuHunumne Bam HayanbHUK HE TPOTHB
OCTaHOBOK Ha KO(be, OIHAaKO €My HC HPABUTCA TO, YTO COTPYAHHUKHU OCTABJJIAIOT aBTOMAIIMHBI ITPAMO
nepen 3aHueM kade, YTOBPeAUT UMUIKY KOMITAHUU.

Br1 3HACTC, YTO CIYyXAIlUM KOMIIaHWU ITO3BOJIACTCA ACJIaTh ACCATUMHUHYTHBIC IICPCPBIBLI Ha KO(i)e,
4TO, MpaBJa, He OTHOCUTCS K TeM, KTO 3aHAT JocTaBkoi. Tem He MeHee, Bble3Kas Ha MaplIpyT, OHU



OCTaHABJIMBAIOTCS, YTOOKI BBIIUTH Kode. Kcratu, Bel n camu moctynanu mogo0HeIM 00pa3om, Koraa
paboTaiay HENmOCPEeICTBEHHO Ha JocTaBke. Bam Xxortenoch Obl HaAllTH Takoe pelIeHHe, KOTOpoe
YAOBJIETBOPSIO Obl Kak Baiiero HauanpHUKa, TaK U MOAYNHEHHBIX.

Bo Bpems Gecex co cBOMMHU COTPYAHHMKaMH BBI CHBIIIaTU MHOTO apryMEHTOB B MOJB3Y YTPEHHETO
ko(e. OmHako 0COOBIX MPHUYMH YISl TOTO, YTOOBI JEJIaTh 3TO MMEHHO B JaHHOM Kade W B JaHHOE
BpEMsl, Y HUX HET.

PaGoras Oousbmieli yactbio BHe o¢uca, Bammum coTpynHUKM 4YyBCTBYIOT ce0si HE3aBUCHUMO U
paccMaTpUBaIOT CBOE MOJO0XKEHHE B KOMIIAHMM Kak ocoOeHHoe. OHM He MOHUMAIOT TOYKU 3pEHUs
BameronayanbHuKa Ha JaHHBIA BOIPOC.

3aganue 15. J[aTth onieHKY NpakTH4eCcKON 3((GEKTUBHOCTH YIPABIEHYECKUX PEIIEHUH, ONUpasich Ha
JAaHHBIE COLMOJIOTUYECKOTO aHAIN3a, WeJIAM JAeATeJbHOCTH OPraHu3alHil.

MecTo padoThl: yrnpaBieHUEe HAPOAHOTO 00pa30BaHUs TOPOa.
Bama 10/15kHOCTD: J1orone 1 (CrenuanucT no npodiemMam ped).

B Ttewenne 10 ner Bol, moromen, pabortaromuii B 8 MIKONaXx ropoja, 3aBOEBAIM YBaXKECHHE U
BOCXHUILIEHUE CO CTOPOHBI aJAMMHHUCTpAllMM M IpernojaBaTesneldl Koppekuuu peud. OHU JOBEpsIOT
Bamum cyxaenusm u mpodeccruoHaIbHOMY OMBITY B Pa3pelieHuH pa3IUdHbIX TPO0JIeM, CBSI3aHHBIX C
00y4YeHHEM PEYH.

B nacrosimee BpeMsa B Bamem pacnopsbkeHUHM BIIEpBbIe UMEIOTCS (OHIBI TSI CO3/IaHUs OOIIMPHON
IIPOrpaMMBbl 110 JUArHOCTHUKE W JICYEHUIO HAPYLICHUH pedd. BBl MCIONBb3yeTe MMEIOIIYIOCS HBIHE
TpynMy yduTesei, Ho mpu 3ToM OyAeTe BKII0YaTh B MPOTpaMMy HOBBIX MAIUEHTOB, TPEOYIOIIMX
COOTBETCTBYIOIIETO UX HAPYIICHUSIM JICYEHUSI.

Bbl yxe TmiaTenbHO M3Y4YWId OOJBIIOE YHUCIO MOJOOHBIX MPOTpamMM, KOTOpbIE MOKazamu cels
YCHEIIHBIMU B IPYTUX IIKOJAaX, U YCTAHOBWIU ILIECTh HanboJiee nmoaxoaaumx ains Bamell curyanuu,
U3 KoTopbix Bam mpeactouT caenaTh nAanbHemui BbiOOp. Hawmmywmmii BbIOOp 3aBUCHUT OT
TEXHUYECKOH HH(OpMAINK, KOJIWYECTBA YYalIUXCsi B KaXKIOM Kiacce, 00OpYIOBaHUS B KaKIOU
miKone. Y pykoBoAMMBIX Bamu yuurteneit umeercs uHdopmalys no AaHHeIM Bompocam. [lepen Bamu
CTOMT IpobJieMa BEIOOpa: KaKyro U3 MPOrpaMM BHEAPUTH B Bammx 8 mkomax?

3aganue 16. /[aTth onieHKy MpakTH4ecKON 3P(GEKTUBHOCTH YIPABIEHYECKUX PEIIeHUH, ONMUpasich Ha
JTaHHbIE COLMOJIOTUYECKOT0 aHaIN3a, IPYIIOBOM JUHAMUKE B OPraHU3aLMsIX.

IIpu pacnpenenenun koddduuuenta tpynoBoro ywactus (KTY) HexoTopble uiieHbl Opuraibl
MIOCUUTANIH, YTO UX HE3ACITYKEHHO «00OLUIN», 3TO SBUJIOCH ITOBOJIOM HX ’Kajl00 HAaYaJIbHUKY LI€Xa.
Kak Obl BBl oOTpearupoBalii Ha €ro Mecre? MNpOAHATU3UPYHTE BCE BO3MOXKHBIE BAapUAHTHI,
pa3paboTaiiTe peKOMEHIAllUH TI0 YIPABICHUIO KOH(PJIMKTAMH B OpraHU3aI[uu

A. BrbI oTBeuaerte xanoOurukam npumepHo Tak: «KTVY yTBepiknaer u pacnpezaenser Bama Opurana, s
TYTHHU TIPU 4EM.

b. «Xopomo, s yuTy Bamu xamoObl M TMOCTaparoch pa3odpaThCs B 3TOM Bompoce ¢ Bamum
OpHUragupoOM.

B. «He Bonnyiitecb. Bbl mostyuute cBoW JAeHbrW. M3II0)KHTE€ CBOM NPETEH3WM HA MOE HMS B
MUCBEMEHHOU popmey.

I'. [TooGemnaB MOMOYb YCTAaHOBUTH UCTHHY, Cpa3y e WAeTe Ha y4acTOK U Oecenyere ¢ Opuraaupom,
MacTepoM U JIPYTUMH WIeHaMU aKTHBa Opuraiabl. B ciiydae moaTrBepaeHuss 000CHOBAHHOCTH Kajio0
npenaraere Opuramupy nepepacnpenenuts KTY B cnemyromiem mMecsiiie.

3anganme 17. JlaTh OneHKY NpakTH4eCKOi 3()()EeKTUBHOCTH YHPaBICHYECKUX PEIICHUH, OMHUpasiCh Ha
JAHHBIE COLIMOJIOTUYECKOTO aHAIN3a, B3AUMOAEHCTBHIO PYKOBOAUTE/IS U MOIYHHEHHbIX

OpHa)xbl Bbl OKA3aJUCh YYaCTHUKOM JIUCKYCCUM HECKOJIBKUX PYKOBOAMTENEH NMPOU3BOJICTBA O TOM,
KaK JIy4llle 00paIiaTeCs ¢ HOJYUHEHHBIMH. BBl BEICKa3aHO HECKOIBKO TOUYEK 3PEHUS:

«  UYroObl TNOJYMHEHHBI XOpOIIO paboTall, HYXHO TMOAXOJUTh K HEMY WHAWBUIYAJIbHO,
YUUTBIBATbOCOOEHHOCTHU €70 JTUYHOCTH.



+ Bce 310 Menmoun. InmaBHOe B OIlIEHKE JIOAEl — DOTO WX JICJOBBIE KadeCTBa,
HCIIOJHUTENIBHOCTh. KaX bl TOJIKEH AeNaTh TO, UTO €MY MOJIOKEHO.

e« S cuwmrato, 4YTO ycmexa B PYKOBOJCTBE MOXHO JTOOWTHCS JIMIIL B TOM CJydae, €ClH
MMOAYUHEHHBIEIOBEPSIOT CBOEMY PYKOBOJUTENIO, YBAKAIOT €rO0.

* OTO NpaBUIBHO, HO BCE K€ JIyUIIUMHU CTUMYJaMU B paboOTe SBISAIOTCA YETKUM MpHKa3,
MPUIMYHASI3apILIaTa, 3aCIyKEHHas IPEMUS.

Bonpocsi: Bame muenne? Kakast U3 3Tux To4yek 3peHus Bam onmxe?
3aganue 18. «McKkyccTBO ynpasjeHusi 00e3bTHAMID

Ilenp keiica — pa3BUTHE KOMIETEHIMH <«3(P(PEeKTHUBHOE IUIAHUPOBAHHWE  BpPEMEHM» Yy
Iuepa/pyKOBOANTENS, OCO3HAHME OTPAHMYEHHOCTH BPEMEHHOTO pecypca, yMEHHE OLIEHUBATh
MPAaKTUYECKYIO 3 (PEKTUBHOCTh YIIPABICHUECKUX PEILIEHHH, ONUpPasiCh HA JaHHBIE COLIMOJIOTHYECKOTO
aHaJn3a

Beenenue. HeparyoHaibHOE HCHOJIB30BAHHWE BPEMEHU SIBIISETCS MPOOIEMOM MHOTHX JIHIEPOB U
pykoBojuTenel. 3ayacTyl0 OHH YYBCTBYIOT c€0si MEperpyXeHHbIMH U OIIYIIAlOT HEXBATKY
pabouero BpeMeHH, TOrJa Kak MX IOJYMHEHHBIM, HAIPOTHB, HEYEM €ro 3amoyiHuThb. [lomoOHas
CHUTYyaIHs TOBOPHUT, IPEXKJIE BCETO, O HENMpOoQecCHoHaIn3Me pykoBoauTess. KakoBo jke onTuManbHOe
pacnpenenenrne pabodero BpeMeH pyKOBOAUTENS B IPOIECCE €TO B3aUMOICHCTBUS C OKPYKAIOIIMMHU?
B xome cBoell MAEATENBHOCTH JHICP/PYKOBOIUTENh CTPOUT OTHOIICHUS B TPEX Pa3IHUHBIX
HAMpPAaBIIEHUSAX: C HAYAIbCTBOM, JPYTMMH PYKOBOJAUTEISIMU U MOAYMHEHHBIMU CoCpeIoTounuMCsl Ha
TOM BpPEMEHHM, KOTOPO€ OH pacxXxoAyeT Ha peajin3aliio COOCTBEHHBIX 3aMbICJIOB M BBINOJIHEHHE
00s13aHHOCTEH, B3ATHIX MM Ha cebs Ao0poBoibHO. Hepemko moctatouHo Oosblias I0JS 3TOTO
pecypca TpaTUTCS Ha MOAYMHEHHBIX. Ha3zoBeM 3TO BpeMEHEM, KOTOpPHIM pPacCIOpPsKAIOTCA
MOoMYMHEHHbIE. TO, UTO OCTaeTcs, — BpeMs, paclpeneisieMoe Mo COOCTBEHHOMY ycMoTpeHHuto. OHu
pacckazaqu 3aHMMATeIbHYI0 HCTOPHUI0O O pa3faBI€HHOM 3a00TaMH MEHEKepe, KOTOpBIi
HEOCO3HAHHO B3BaJMJI Ha ce0si MHOXXECTBO MPOOJIEM CBOMX MOJYMHEHHBIX. ABTOPBI METahOpPUUIHO
yno 1005511 mpo0aeMbl py KOBOJUTENS U MOJUYMHEHHBIX 00€3bsIHAM, KOTOPBIX JIFOJIU HOCST HA CBOUX
CIMHAX U OT KOTOPBIX MO BO3MOXHOCTH CTpeMsTcs u30aBUThCSA. Hampumep, ecnu y cOTpyAaHHKA
BO3HUKJIO 3aTPYJHEHHE W OH COOO0maeT 00 3TOM PYKOBOJAUTEIIO, TO B CIy4ae €CIU PYKOBOIUTEIH
3asBIIAET: «XOPOIIO, 1 00AyMaro 3TO U co00ILy Tebe pemeHue, npodaemMa — «o0e3bsiHa» TOTYAC JKe
MIEPENPHITUBAET C IOJYMHEHHOTO Ha CHHMHY HayanbHUKA. [IpaBWIIbHBIN MOAXOJ K OTHOILIEHUSM
MeX1y MEHEIKEepaMH U UX MOAUYMHEHHBIC HAIIPABIIEH Ha TO, YTOObI

«00€3bsSIHBI» TOJYMHEHHBIX OCTABAINCh HA IIeYaX MOJYMHEHHBIX. JTO CTAHOBUTCS BO3MOXKHBIM
TOJILKO TOTJa, KOT/la HAyalbHUKU HE OOSTCS MPEJOCTaBISATh COTPYAHUKAM CaMOCTOSITENBHOCTD.
Onucanue cutyauuu IlpencraBum cede cienyrouryto cutyanuo. PykoBoaurens oTAena MapKeTHHTa
Brnagumup Kontop uaer mo kopuaopy M BCTpedaeT CBOEro nmomuuHeHHoro Oinera, KOTOpBIH, eBa
YCIEB IO030pOBATbCSl C PYKOBOJIUTENEM, 3aBOAUT pasroBop: «Kcratu, y Hac TaM BO3HHKIA
npobiema. JlenoB ToM, yTo...» Ciymias HOJYMHEHHOTO, BraguMup nmoHMMaeT, 4To OH, B MPHUHIIMIIE,
MOKeT nomMoub Ojery, HO HE B COCTOSHUM pEUIUTbh MpoOjeMy MIHOBEHHO. B pesynbrare
PYKOBOJUTENb OTBEYAET:

«Xopouio, 4To Bbl MHE 00 3TOM ckazanu. Celiyac MHE HEKOIZla, HO 5 MOJyMaro M cOOOLly BaM, 4TO
TYT MOKHO cZenaThy». Ml OHM pacXoasaTcs KaKIblid O cBOUM JienaM. Takum oOpa3zom, MeTapopudHas
npobsiemMa-o0e3bsiHa 10 BCTpEUM HaxoAujach Ha miedax y Ouera, a rmocie pa3roBopa — €€ y»Ke HeCeT
Ha ce0e pykoBoauTens Bmamumup. B TOT MOMeHT, korja «oOe3bsiHa» TMepenpbhiriBaeT Ha CHUHY
PYKOBOJIM TeJsl, OH HAYMHAET PacXoJ0BaTh CBOM BPEMEHHOW pecypc Ha pelieHue npolieM U 3agad
MOMYMHEHHBIX. VI IMTCA 3TO 10 TeX MOp, MOoKa 00e3bsHa HEe BEPHETCS K CBOEMY 3aKOHHOMY
BJIaJIeNbIly, 00s3aHHOMY O Hell 3a0oTuThesi, — mogunHeHHOMY Onery. IloacraBuB 00e3bsiHE CBOIO
CIHUHY, PYKOBOJIUTENb JTOOPOBOJIBHO 3aHMMAET IMOJIOKEHHE TMOJYMHEHHOTO CBOMX MOJYMHEHHBIX. B
HaIlleM TMpHUMEpe PYKOBOAMTENb CHENal IBE BEIIH, KOTOpbIE OOBIYHO PYKOBOAWUTENU TPEOYyIOT OT
CBOMX COTPYIHHKOB: OH MPHUHSUI Ha ce0s OTBETCTBEHHOCTh 3a pellIeHHe MpoOjIemMbl M MOO0OeIman
OTYHUTATHCS O BBHIIOJTHEHUU3adaHus. [Ipy 3TOM MOTYMHEHHBIN HaBEpHSAKA 1M03a00THTCS O TOM, YTOOBI
PYKOBOJUTENb HE 3a0bUI O CBOMX OO€maHUsAX, U OyJeT HallOMUHATh eMy O MpobieMe, Hampumep,
sarmsigpiBas B kaOuHer: «Hy, kak tam Hamm gena?» Ilo cyT, 3TO MpelncTaeT yx e B BUJAE €ro0
KOHTpPOJISI HaJ BBIMOJIHEHUEM IMOPYYEHHON pykoBoauTento paboTel. I[lomoOHas cutyamuss MOXeT



MPOSIBIATHCSA B PA3MUYHBIX MOIU(MUKAIUAX, HO, B JIIOOOM CiIy4yae, €Cld B3aMMOJICUCTBHE MEXIY
PYKOBOJUTENEM U MOJYUHEHHBIM CTPOMTCS TakuM 0Opa3oM, 4TO CIEAYIOUIMH XOJ OcTaeTcs 3a
PYKOBOJUTENEM, TO OJUYMHEHHBIN MEPEBOAUTCA B peXUM oxunanus. He crnenas B Onukaiiiee Bpe
Ms TOTO, YTO OT HErO /€T NOJYUHEHHbIH, pyKOBOAUTEIb MOJIyUYUT OYepeHOe HarnoMuHaHue. 1 uem
J0JIbIIE€ OH OyJIeT TAHYTh C OTBETHBIMU JEHCTBUSIMHU, TEM OOJIbIIEE HETEPIECHHE MOKET MPOSBIATH
NOJYMHEHHBbIN. PaHO MM M03/1HO Py KOBOJUTENb TOUYBCTBYET Ce€0sl BAHOBATHIM, BE/Ib €r0 «0JITOBbIE
00s13aTeabCTBAY Mepel NOJUMHEHHBIM pacTyT!

Pemure npenaraemMmyro CUTyaluto, OTBETHUB HA BOIIPOCHI.

1. Ilowemy Tak mpoucxoaut?

2. Kro nHa koro paboraet?

3. Ilpomanue ¢ 06e3psiHaAMH: KaK 3TO ClIeTaTh?

4. MHckyccTBO yxo/a 3a 00e3bsHOH (IIPeI0KUTE CBOU MPaBUIIA).

[Ipennaraemble BapuaHThl OTBeTOB. [Ipomanue c¢ oOe3bsiHamMu. PykoBonurtens cooOmiaer
MOJYMHEHHBIM HOBBIE NpaBuiia B3auMojieiicTBus: — [loka s momoraro BaMm pemuTh 3Ty WIN KaKylo-
aub0 WMHYI0 MpobiieMy, OHa HU Ha CEKyHAY He IepecTaeT ObITh Ballel U TOoNbKO Bamed. Benp ecnu
OHa CTaHOBUTCSI MOEH, TO Bbl OT Hee U30aBseTeCh. A KaK s MOTY TIOMOYb YEJIOBEKY, Y KOTOPOrO HET
npobiiem? — Korna Hamra Oecefa 3aKOHYHTCS, MTPOOJIEMa HCYE3HET U3 MOEro KaOWHEeTa Tak XKe, Kak
OHa 3/1eCh MOSBUJIACh, — BMECTE C BaMU. BBl MOXkeTe MpoCcUTh MOEH MOMOIIM B Ha3HAuY€HHOE JUIs
3TOro0 BpeMs, U TOT/a Mbl BMECTE ONpEAENUM, KaKuM JIOJDKEH OBbITh CIEIYIOIIMHM IIar U ¢ 4ybei
CTOpOHBI. — B Tex penkux ciyuasx, Korjga ciefyrouuid mar Oyay o0si3aH clienath s, pelieHue MBI
npuMeM coBMecTHO. CaM, B OJJMHOUKY, sI OOJIbLIE U MajbIEM HE MOIIEBETI0. DTy CXeMy HadaJbHUK
JOBOJIUT 10 KaKIO0ro MoguuHeHHOro. MckyccTBo yxonasa o0e3bsiHON. B oOpamenun ¢ obe3bsHaMu
HE00X0IMMO COOJIIOIATh TISITh OCHOBHBIX MPABWII, HAPYIIUTENS KOTOPBIX KIET CypOBOE HAaKa3aHUE —
JMILIEHHE BPEMEHHU, KOTOPOE OH MOT OBl PacX0/10BaTh MO0 COOCTBEHHOMY YCMOTPEHHUIO.

[TpaBuio 1. O6e3bsiH ciieqyeT Wik KOPMUTh, I MPUCTPETUBaTh. [[0CKOIBKY, €CITM X HE KOPMHUTH,
OHU YMpPYT C TOJIOAY, U MEHEIKepy MPHUAETCS TPaTUTh BpeMsl Ha peaHMMAlUI0 WIM — YBbl — Ha
BCKPBITHE.

IIpaBuno 2. YUMciaeHHOCTh cTau HE JOJDKHA IPEBBINIATh TOT MAKCUMYM, KOTODPBIM MEHEIKep B
COCTOSTHMM 00CIyKMBaTh. B BeieHUN TOTYMHEHHBIX OKAKETCS CTOJIBKO 00€3bsIH, CKOJIBKO HauaIbHUK
yclieBaeT HAKOPMHUTh, HU OJHOM Oosbiie. Ecinu 06e3bsiHe o0ecrieyeH XOpOLIMi yXo/, Ha KOpMIIEHUE
YXOIUT OT 510 15 MUHYT.

ITpaBuio 3. O6e3bsiH caelyeT KOPMUTh CTPOrO MO PACIUCAHUIO (HapUMep, B paMKax COBEILAHMS).
AOCOIOTHO HEIOIyCTHMO OpocaThCsl Ha TOWUCKM YMHPAIOIIMX OT TOJOAA >KUBOTHBIX, IIBITAsACH
HaKOPMUTb XOTs Obl T€X, KTO HOMANICA MO PYKY.

[IpaBuio 4. KopMuTh 00€3b5H HY)KHO B PEKUME JIMYHOTO OOLIECHUS WM MO TeIePOHY. DIEKTPOHHAS
[OoYTa HE TOJUTCS, TaK Kak NpH IOJyYEeHHM MOCIaHMs O4YepeAHOH XoJ (OTBET) OKasbIBaeTcs 3a
pykoBonuTeneM. JlokymeHTanuss — Xopomas JA00aBKa K pPAalMOHY OOE3bsSHBI, HO OHa HE MOXET
3aMEHHUTbh OCHOBHOM MPOLIECC KOPMIICHHUS.

[TpaBuno 5. Kaxmoit o0Ge3psiHe MOMKHO OBITH HAa3HAYEHO BpPEMS CIEIYIONMIETO KOPMIICHHS — C
00s13aTeNIbHBIM YKa3aHUEM YPOBHS MHMLMATUBHOCTH. DTH JIOTOBOPEHHOCTH MOTYT OBITH B JIHO0OM
MOMEHT MEPECMOTPEHbI MO OOOIOJIHOMY COIJIaCHI0O, HO OHHM BCErJa JOJDKHBl OBITh YETKUMHM U
oJHO3Ha4YHbIMH. Ecin 3TO mpaBuio He cobimofarh, o0e3bsHa MO0 ympeT, au0o0 mepedepercs Ha
cnuHy pykoBoautens. COBET pPyKOBOJWTENIO, KEJIAIIIEMY pa3yMHO OpPraHM30BaTh CBOE BpeMs,
3BYYMT TaK:

«/loGeiiTecs KOHTpOJISI HaJl COAEPKaHHEM M PAcXOJIOBAHMEM CBOETO BPEMEHHOTo pecypcay. s
3TOro HEeoOXOAMMO COONIONaTh TPHU YCIOBUsA 3()P(PEKTUBHOrO yNpaBiIeHUS: — CJIEIyeT YBEIUYUTh
JOJTI0 BPEMEHH, PACXOAYEMOTro MO COOCTBEHHOMY YCMOTPEHHIO, 32 CUET YMEHBIICHHS BPEMEHH,
YXOJALIET0 Ha pEeUIeHHe CIyXKeOHBIX 3aJady CBOMX MOAYMHEHHBIX; — YacTb BBICBOOOJMBIIErOCsS
pecypca HEOOXOAMMO HamNpaBisATh Ha oOOydYeHHe TOAYMHEHHBIX. [Ipu 3TOM pPYKOBOIUTEIIO
HEOO0XOAUMO JOOMTHCSA, UTOOBI KaXAbli W3 MOJUUHEHHBIX HPOSBIAT NPO(ecCHOHAIBHYIO
WHHUIMATUBY; — OCTAaTOK 0Opa30BaBIIETOCS pecypca CIeAyeT HCIONb30BaTh Ui ONTHMHU3ALUU
NesITebHOCTH, CBSI3aHHOM ¢ TpeOOBAHUSAMHU PYKOBOJCTBA U CUCTEMBI; — BBIIIOJIHSAS BCE TPU YCIOBUS,
PYKOBOJUTENb MOJYYHUT MOILIHEHIINA HHCTPYMEHT W CMOXKET TPaKTHUYECKH HEOTPAaHUYEHHO
MOBBIIIATH MPOIYKTUBHOCTH KaX/10T0 Yaca, HOTPAYEHHOT O Ha YIIPaBJI€HHE CBOMM BPEMEHEM.

MeTtoauyeckue peKOMeHIAMH MPenoaaBaTeio.



1. Cmyodenm Oondicen npeonodcumv c80U Omeemvl HA NocmaeieHuvie sonpocvl. — Ilouemy max
npoucxooum?

—  Kro Ha xoro paboraer?

— Ilpomanue ¢ 06e3bsiHAMHU: KaK 3TO CICNIATh?

—  HckycceTBo yxozaa 3a 00e3bsHOM (IPEII0kKUTE CBOU MPABUTIA).

2. 3aodanue meopueckoe.
[Ipennonaraer MeTadOpUYHOCTD B U3T0KEHUH (ITO IPUBETCTBYETCS ).

3. Hpenodaeameﬂb MOodHcen opueHmuposanibCs Ha l’lp@()]lOcheHHble 8APUAHRMbBL OMEBENIOE.

4. Ecnu npeononazaemcs oyenusanue 6bINOIHEHHOU pabombvl, MO OYEHKY MOJICHO GblCIAGIAMb U3
pacuema 50 bannos 3a xelic.

Kpurepun oneHuBanus KonnuectBo 6a/10B
[loyemy Tak MPOUCXOIUT 0-5

Kto Ha koro paboraer? 0-5

[Tpomanue ¢ 00e3bsTHAMH: KaK 3TO ClIenaTh? 0-20

HckyccTBo yxoma 3a 06e3bsHOM (Tpenoxute0-20
CBOMIIPABMJIA)

Toro 0-50

3ananme 19. Jlath onieHKYy NpakTH4ecKoil 3()()eKTUBHOCTH yNpaBICHYECKUX PEIICHUH, OMUpasich Ha
JaHHbIE COLIMOJIOTMYECKOTO aHaln3a, HEMaTepUalIbHOIO CTUMYJIUPOBAHUS COTPYIHUKOB B CUTYyallUU
OpraHU3al[IOHHBIX U3MEHEHUH.

(Keiic codeporcum onucanue KpUusUCHOU CUmMyayuu, 603HUKWEU HA MAIOM HPeonpusmul,
pabomarowem 8 cghepe Oenogoco mypusma. Kpusuc Ovin evizean Kax 6Hewmumu @akmopamu
(akmuguzayuetl KOHKypeHmMHOU O0pbObl), MAK U NpodIeMaAMU PA3HO2NACULL NO NOBOOY NePCHeKmus
pazeumusi Mexcoy yupeoumensimu U GHYMpeHHell KOHKYpeHyueu cpeou 8edywux CompyOoHUKOS.
Pykoeoocmeo npumsano pewenue o npogedeHuu uccie008aHusi ¢ Yeablo OYEHKU HUeN08edecKo20
NOMEHYUaNa pa3eumus KOMIAHUU.

Marepuanbl Keiica MOTYT OBbITh HCIOJIB30BaHbl AJISi Pa3BUTUSl HABBIKOB JMATHOCTHKHU IMpPOOJeM
Pa3BUTHS YEJIOBEUECKUX PECYpCOB KOMITAHWU B CUTYallMM OPTaHW3AalMOHHBIX M3MEHEHUH M aHalu3a
0COOEHHOCTEH TpyAOBOM MOTHMBAallMM KaK OCHOBBI IIOCTPOEHHUS CHCTEMbl HEMaTepHUalTbHOTO
(HeMHAHCOBOT0) CTUMYJIMPOBAHHUS.

Onucanue npo6iemMsbl

Kommnanust «Maxkcy 6buta co3nana B 1991 r. mepBoHayallbHO Kak OMepaTop BbE3AHOTO Typusma. C
TEYCHHEM BpeMeHU Poccus cTaHOBHMIAch BCe 0OJee OTKPBITON i 3apyOeKHBIX TOCTEH, W CTajo
oueBuaHO, uTo Caukt-IleTepOypr mnpuBiekaeT He TONBKO OOBIYHBIX TYPUCTOB, HO U OOJbIIOE
KOJIMYECTBO JICJIOBBIX JIFOACH CO BCEro MUpa. DTOT (aKT 3HAYUTEIHHO IOBIHSUI HAa KOHIEIITUIO
6uzHeca. B 1997 r. Hauanoch cTaHOBIIEHHE KOMIIAHUH B KayecTBe MPOQECCHOHATBHOIO OpraH1u3aTopa
KOHTPECCOB M KOH(EPECHITHIA.

K 2003 r. xommanus «Makc» 3apekomMeHaoBajga ce0si BbhICOKOKBAIM(DUIIMPOBAHHBIMU HAJICKHBIM
OpraHU3aTOpPOM MEPONPUITHI JTH000r0 Maciitada U ypoBHS CIOXKHOCTH, Kak B Caukt-IlerepOypre,



tak u Ha CeBepo-3anane Poccun. OHa sBsIach aKTUBHBIM WIEHOM POCCUHMCKHMX M MEXIYHApOJHbBIX
npoeCCUOHATIBHBIX ACCOLMAIMMN. YHUKAIBHBIA OMNBIT COTPYAHUKOB KOMIIAHWH, YYaCTBOBABILUX B
oOciyxuBaHuu 6osnee yeM 500 meponpusiTuii — OT HEOOJBIIUX CEMHUHAPOB J0 MEXIYHAPOIHBIX
KOHTPECCOB M KPYHHBIX (hecTuBajei, MX TBOpYECKash WHUIMATUBA U HEU3MEHHOE BHUMAaHHE K
Tr000My IMOYKETTAaHMIO 3aKa349MKa ONPEACIIIIN yCIeX KOMIaHuH «Makcy.

Komnanus BeicTynana moa jo3yHrom: «Hamm npeumymiectBa — Bamum Bbeironsi!». B pekinmamaom
OyKJIeTe MOJUEPKUBAINCH CIEAYIOIINE Ka4eCTBa:

«Haoesxcnocms — mHo2onemuuil onvlm ycnewHou pabomvl KOMIAHUYU — HAOEHCHble, NPOBepeHHble
8peMeHeM C853U C HaAWUMU NapmHepamu no OusHecy — npogpeccuoHanusm compyoHuKos8 KOMNnaHuu,
3aUHMEPeco8aHnbIX 8 0OUieM ycnexe Meponpusmusl.

Buicokoe xauecmeo — OockoHanvHoe 3HaHUe MECMHO20 PbIHKA, YMO NO360JI5lem HAM 6blCIYNamb
Bawum xeanuguyuposannvim KoHcy1bmanmom no aoovlmM 60NPOCAM OP2AHUSAYUU — ONMUMATLHOE
covemanue YeHvl U KAYECMBA HAWUX YCye — NPUMEHEHUEe COBPEMEHHbIX KOMNbIOMEPHBIX
MEeXHON02Ull U COOCMBEHHbIX NPOCPAMMHBIX paspabomox.

HnousuoyanvHwlti n00x00 — Kadxcooe meponpusmue YHUKAIbHO — Mbl c030aeM e20 mojbKo 01 Bac
u Bawux eocmeii — meopyeckuii n00xXo0 compyOHUKO8 KOMNAHUU, UX dHepeus — 6ce O0Jid ycnexa
Bawezo meponpuamus — nao ecemu Bawumu meponpuamuamu pabomaem Baw nuuneiii meneoicep
., Maxc"».

KoMmnanusi ¢ MoMeHTa co3aHusl NMpUHAAIEKada IBYM BIAJeNbliaM, KOTOpPbIE BHICTYNAIM B POJIU
aupekTopoB. OauH U3 AUPEKTOpoB — A. MIBaHOB — BBINONHSI (YHKIIMU T€HEPAIBHOTO AUPEKTOpa U
CrieraucTa B 00mactu Mapketuara. Bropoit — b. [lerpoB — ¢unrancoBoro aupekropa. CTpykTypa
KOMIIAaHUU COCTOSUIa M3 5 OTHAENOB, PyKOBOJIUTENH KOTOPBIX HAMPAMYIO MOAYUHSIUCH JUPEKTOPAM.
Tpu oTnena 3aHUMAMCh MOMCKOM 3aKa3YMKOB M OpraHU3alMell MEPONPHATHN B Pa3IMYHBIX cdepax
JIENIOBOTOTYypU3Ma: MEIUIIMHE U OMOIOTHH, KYJIbTYype (pecTuBanu, KOHKYPCHI), MOTUTHKE (KOHTPECCHI
U CEMMHaphl), crnopre (mpoBeaeHUE copeBHOBaHMM). OIMH OTHEN 3aHUMANCS MPaKTHYECKOU
OpraHM3alyeil Bcex MEepONpUATH: 3aKa30M IMOMEIIEHUH, TOCTHHHUILI, MUTAHUS, TPAHCIOpPTa. YcClex
KOMIIAaHUU B [TOMCKE 3aKa30B BO MHOTOM JIEpKaJICs HA JTMUYHBIX CBA3SIX PYKOBOJIUTENIEH B TOBEPEHHBIX
UM 001acTAX.

K 2003 r. mrat KOMOaHUU COCTOSUT U3 25 KBaTHU(PHUIUPOBAHHBIX MEHE/DKEPOB, TEKYyUKa MPAKTHIECKU
OTCYTCTBOBAJIA.

C 2002 r. B KOMIaHUM Ha4aJId IPOSBISATHCS MPU3HAKK KPU3UCHON CUTYaIUH.

B Cankr-IletepOypre mosBUIUCH aKTHBHBIE KOHKYPEHTHI B cdepe AEeTOBOro TypHu3Ma, YCHUIIHIACh
O0oprba 3a monydeHue 3aka3oB. Crapenu HavanbHUKH OTACOB. B 2003 r. gupekropamu OBLIO
MPHUHSTO PElICHHE BBECTU JOHKHOCTh JIUPEKTOpa MO Pa3BUTHIO, HA KOTOPYIO ObLT MPUHAT HAeMHBIN
Menemkep — B.Cumopos. Ero npexusis pabora co3nana eMy yCTOWYMBBIEC CBA3U B aMUHUCTPAIIIN
ropoga. IIpenmonaramoch, 4To 3TH CBSI3U MOMOTYT B MOHCKE HH(MOPMALUKU O MEPOIPHUITHIX,
npoBoauMbIX B CankT-IlerepOypre.

B peanbHOCTH %€ HOBOMY AMPEKTOPY MPUXOTUIOCH pellaTh BHYTPEHHUE KOH(IUKTHI B KOJICKTHUBE.

B 2003 r. ObIT OTKPHIT HOBBINA OTJIEN, LIEAb KOTOPOTO 3aKI0Yanach B OpraHU3allii BHICTABOK, ObLIa
IIPUHSTA Ha paboOTy HOBasl pyKOBOJAUTENbHUIA oTAeNa. [Iorons 3a 3akazamMu IpHUBOJWIA K TOMY, YTO
OTJIENIbI UCKAJIM U OPTaHU30BBIBAIM 3aKa3bl HE TOJIBKO B CBOEH cdepe, HO U B APYTUX, TOCKOIBKY UX
BO3HArpaXxJeHue ObLJIO CBA3aHO C KOJWYECTBOM IPOBEJCHHBIX 3aKa30B. B kommaHuM pa3BHBajlach
BHYTpPEHHS KOHKypeHuus. PykoBoaurtenu Oeraiii TO K OJHOMY, TO K JAPYroMy IHUPEKTOPY C
XKaj00aMu Jpyr Ha Apyra, MTHOPUPYs HOBOTO JUPEKTOpPA 110 Pa3BUTHIO.

Bramenpupl pemmnm paccMOTpeTh HOBBIE HAIPaBICHUS Pa3BUTHS, OJHAKO HMX TOYKU 3pPEHHS
pasonuichk. ['eHepalbHBIA IUPEKTOP CUUTAN, YTO HEOOXOAMMO YXOIHWTH OT paboThl B OJHOM
peruoHe, mocienoBaTeNbHO OTKpbIBasg ¢uuinaisl B Mockse, Hosropoae, Ilckose, Ilerpo3aBoscke,
Mypmancke. OH momarai, 9To HEOOXOJMMO COBEPIIEHCTBOBATHCS B cdepe IeT0oBOro Typu3Ma,
aKTMBHEE BBIXOJUTh HAa MEXIYHapoJHbIe PbIHKK. VM ObUI MpuUIiamieH CHelUaluCT-KOHCYIbTAHT,
3aJjaua KOTOPOTO 3aKJIF0Yalach B pa3padoTKe HOBOM MapKETHHTOBOM CTPAaTETUH Pa3BUTHSI.
@UHAHCOBBIN AUPEKTOP OTHOCUIICSA K HOBOU Hlee ckenTuuecku. OH CUuTal, YTO HY’KHO YBEJIMYUTH
KOJIMYECTBO OT/EJNOB, HE MPUBSA3BIBAS MX K OINpPENEIIeHHOU cdepe AeATEIbHOCTH, OPUEHTHPYS UX Ha
OCHOBHOW pE3ylbTaT — KOJIMYECTBO MOJYYECHHBIX 3aKa30B. B ciyyae HeyJgauum OH IpearnovyuTall



BOOOIIIE OTKA3aThCA OT OCHOBHOTO MPOUIIS NEATETLHOCTH — JIETIOBOTO TypHU3Ma U 3aHATHCS APYTHM
BUJIOM OM3HEcCa, HAPUMEP, PECTOPAHHBIM.

HoBb1il 1upexTop no pa3BUTHIO MOAAECPKUBAI T€HEPAIBHOIO AUPEKTOPA, OJHAKO CUUTAN, YTO HYXKHO
W3MEHHUTh CYILUECTBYIOLIYIO OPraHU3allMOHHYK) CTPYKTYpY M MpPEANPUHATh pAX JCHUCTBUM B
YOpPaBJIEHUU MEPCOHAIOM, KOTOpbIE MOMOINIM Obl CriaaAuTh KOH(IUKTHYIO cuTyauuio. Ilo ero
WHUIMATHBE M MPHU TOJJCPKKE T€HEPATbHOIO AUPEKTOpa OBLIO MPUHATO PEIICHHE O MPOBEACHUU
HCCIICO0BaHMA B BUJAC OIIpoca u CO6€CCI[0BaHI/I$I C MCHCIKCpaMH KOMIIaHHWH, YTOOBI IMMPOSICHUTL UX
OTHOILIEHUE K CUTyallMy, UX BUJICHUE NIEPCIIEKTUB PA3BUTHS.

KpOMC TOTro, AMPEKTOPA XOTCJIM BBIACHUTBH, KAaKHEC He(i)I/IHaHCOBI)Ie (1)aKTOpI>I MOJXHO HCIIOJB30BAaTh B
KauecTBEe CTUMYJIOB pa3BuTHs. [IpoBeneHne uccienoBanus ObLIO MOPYUEHO IPYIINE KOHCYIbTAHTOB.
Merto/bl ¥ IpoLIeAYypa UCCIIEIOBAHUS

L]envio uccnenoBaHus SIBISUIACh OLIEHKA 4YeloBedecKoro mnoreHuuana pasutus OO0 «Makey,
nojyyeHue HH(OpMamuu O BO3MOXKHBIX METOAAaX BOBJEUEHHMs TIEepcoHala B  IPOLECC
OpPraHMU3aIlMIOHHOTO Pa3BUTHSL.

bbuy ocTaBiieHs! CeNyOUINE 3a1a4u:

* AUArHOCTUKaA pEeCypCOB pa3BUTUA C TOUKHU 3pCHUS IIEPCOHATIA,

e ompezaereHHe OCOOCHHOCTEH TPYJOBOH MOTHBAIMM KaK OCHOBBI ITOCTPOEHUSI CHUCTEMBI
HEMAaTepHAIHHOTO (HEPUHAHCOBOTO) CTUMYJIMPOBAHUSI.

Hcnonp30Banuch Caeayonme METOAbL:

*  ONpeAesieHUE LEJIEBBIX IMPUOPUTETOB OpraHM3alUd C MNOMOIIbI0 MeToauku B. I'epunkosa;/
l'epuukoe B. M. YnpaBieHue nepcoHaJoM: pabOTHUK — caMblii 3()(PeKTUBHBIN pecypc KOMIAHUH:
yue0. nocodue. M.: UHOPA-M, 2008.

Onpenenenne 0coOEHHOCTEN TPyIOBONH MOTHBALIMHU C TOMOIIBIO MeToAuKH B. I'epunkoBa

e OIpeneseHHe YIOBIECTBOPEHHOCTH YCIOBUSMU pabOThl C TMOMOIIBI0O METOAMKH CBOOOJHOTO
BbIOOpa M3 MEpEeyHs MPEAJIOKEHHBIX YTBEPKACHUN U MeTOAMKU «He3akoHUeHHbIE MPEeI0KEHUSD)
(IomoTHEeHNe HaYaToOro MPEII0KEHUS);

e cobeceoBaHUE C PYKOBOJUTEISIMHM IMOJAPA3JCIICHUN C ITENBbI0 BBISABICHUS WX OTHOIICHUS K
CJIOKHBILICUCS CUTYaIUH.

Hcnonp3oBanucey ciienyomue moHsTHS: HemarepuaibHoe (HeHHAHCOBOE) CTUMYJIUPOBaHUE:
MOOUIPEHHUs, KOTOPbIE HE BBIIAIOTCS COTPYAHUKY B BHUJAE HAIMYHBIX WM OE3HATUYHBIX CPENICTB,
OAHAKO MOTYT Tpe6OBaTI> I/IHBGCTI/IIII/Iﬁ CO CTOPOHBI KOMIIAHUH. OHu HaIllpaBJICHbI HAa IMOBBINICHUC
JOSUITBHOCTH COTPYJHUKOB K KOMIIAHUU OJAHOBPEMEHHO CO CHIDKEHHEM H3JIEPKEK MO KOMIEHCAIUH
COTPYAHHKAM UX TPyHO03aTpaT U AEIATCA Ha TPU IPYIIIILL:

*  He TpeOyrollre NPsSIMbIX HHBECTHUIINI CO CTOPOHBI OpraHU3AIIHH;

* TpeOyrolIre HHBECTUIIUH U pacripesieiieMble 0e3aJpecHo;

*  TpeOyrolIre HHBECTUIIUH U pacTipeiesiieMble aJpecHO.

PesynbTathl uccnenoBanus

Oyenxa  NepcoHANOM  OCHOBHBIX  Yelell — NpeOnpuamus U HANPAGIEeHUl  PAa36Umiisl
Pe3ynbpTaThl pacCTaHOBKM OCHOBHBIX TPHOPHUTETOB JIEATEIBHOCTH BBICIIMM PYKOBOJCTBOM
OpraHM3aliy TMPHUBEJCHbl Ha pPHCYHKE (UeM BBIIIE CTOJOMK JIuUarpaMMbl, TEM MEHEe 3HauyuM
IIPUOPUTET).

Ilepcnexmuevl pazeéumusi OCHEHBI CIETYIONMM o0pa3oM: 18 uenoBek Jany MO3UTUBHYIO OLEHKY, 3
— HETaTUBHYIO U 2 — HEUTPAIbHYIO.

Oyenka NnepCcoHaIoM desimenbHOCMU PYKogooumereii:

e  HEraTHUBHBIX OICHOK — 12;

*  HEUTpaJbHBIX — 7;



*  IO3UTUBHBIX — 4.

IIpuMeps! BbICKa3bIBAHUN:

«e0esib, paK U IyKa»;

«YIIpaBIIAET I10-COBETCKUY;

*  «BCE 3HAET, HO HE XOYET CHEJIaTh, KaK CIECLyCT;
*  «TpH COOCTBEHHBIE YACTH yCIIEXa»;

. «CUMIIATUYHBIC MYKUKUD.
OueHKa 2JIIABHbIX l’lpO6]l€M, mopmosAawyux paseumiue

*  OTCYTCTBHUE Yy PYKOBOJMTEIICH OOIIETO SI3bIKA;

*  HEJOCTAaTOK BHUMAaHHMS;.

MHeHus COTPYAHUKOB U3JI0KEHBI I0CTOBHO.

BCEM MaJIO IUIATAT;

*  HEMOHMMAaHUE PYKOBOACTBOM HYX] COTPY/IHHKOB;

*  TIOHUCK KJIMEHTOB;

*  OTCYTCTBHUE €IMHOM LIEJIH;

*  HU3KHI YPOBEHb OCHAILIEHHOCTH U OpraHU3aluy TpyAa.
Camyro HU3KY10 OyeHKy TIOYUHIIH CIeayonue (GakTophl:

¢ MEPCIEKTHBA MOBBIIICHUS 3apa00THOM IJIATHI;

*  YJIOBJIETBOPEHHOCTh MAaT€PUAIBHBIM MOJIOKEHHUEM;

¢  TEPCIEKTHUBBI MOBHIIICHUS IO CITyX0¢;

¢ CcHCTEMa HA4MCJICHUS 3apadO0THOM TIATHI;

*  COPaBEIJIMBOCTH PACIPEACICHUS TPEMHIL;

¢ peakuus aIMUHUCTPAIMH HAa KPUTUKY (M3TUIITHE OOJIE3HEHHAs ),
¢ KadecTBO oOMeHa MH(OpMaLueil MexX Iy MoIpa3IeIeHUsIMHU.
Buvicokyro oyenky NOIy4WIIN CIEAYIOIINAE YTBEPKICHHUS:

* 5 IOPOXKY CBOMM KOJUJIEKTUBOM;

«  Moe pabouee MECTO XOPOIIIO OCHAIICHO;

* 51 XOpOUIO MPEJACTABIIAAI0 pabodne mpobIeMbl MOETO Ha4aIbCTBa;



*  Ha pabouyeM MecCTe s UYyBCTBYIO C€0sl XO35MHOM;

e s 3Har0 Kputepuu 3H(PEKTUBHOCTH MOEH padOTHI;
* 51 cOOMPArOCh TOBBICUTH YPOBEHb 00PA30BAHMS;

*  HAYaJbHUK JIOCTYTCH U OTKPHIT B OOIICHUH.

OcHosHbie  npobiembl,  OmMMeUeHHble  PYKOBOOUMENAMU  NOOpA30eleHUuti 8  npoyecce
cobecedo8anusL:

1. HesdexkTuBHOCTh CHCTEMBI OYXTaJTepCKOro ydera M OTCYTCTBUE (PMHAHCOBOI'O aHajIM3a Kak
TeKyIEH eI TeTbHOCTH, TaK U CTPATErHUECKOTO PA3BUTHUS PEATNPHUATHS.

2. HedddekTHBHOCTH OpraHM3alMOHHON CTPYKTYpBl YIPaBICHHS, NpPEAMETa JeATeIbHOCTH
nojpasjienenuii; nyOnaupoBaHue (QYHKUUH, «CTaJKMBaHUE JO0aMU» OTJENOB, 3aHMMAIOLIMXCS
OpraHu3anue KOHrpeccos.

3. HecoBepmeHCTBO CHCTEMBI CTUMYJIUPOBAHMSA: HECBOEBPEMEHHOCTh M HEOOOCHOBAaHHOCTb
MIPEMHUPOBAHMSI, HEJIOCTATOYHOCTH (OPM MOPATBHOTO CTUMYJHPOBaHUA, TNpeoOnaganne Gopm
HaKa3aHWs,a He TOOLIPEHUs.

4. HenocrarouHocTh MH(POPMAIMOHHOTO OOECTICUEHHs, TPYIHOCTH B MOJYyYEeHHH HWH(POpPMALUU
(puHAHCOBOTO M yIPaBIEHYECKOTO IJIaHa),He00X0JUMOI 11 paboThlI.

5.  Cno>KHOCTH B TIOBBIIIEHUH KBaTU(PHUKAIMH (OTCYTCTBHE (PMHAHCUPOBAHMUS).

6. CrapeHne OCHOBHOTO MEPCOHANA, CIIOKHOCTHU B ITOA00PE U MPOIBUKEHUN MOJIOBIX KaJpPOB.
Bonpocut onsa 06cycoenus

1. Ilpoananmuzupyiite pe3yJbTaTbl UCCIEAOBAHUS M BBIACIUTE HamOoJee 3HAYMMBIC, IO MHEHHUIO
COTPYJHUKOB, TPOOJIEMbI KOMIIAHUH, MPEMATCTBYIONINE €€ NabHEHIIEMY Pa3BUTHIO.

2. llpemnoxure MAEUCTBHS, CIIOCOOCTBYIONIME pa3peIICHUIO BBICIEHHBIX mpodieM. Ocoboe
BHUMaHHE YJCIUTE MPEUIOKEHUSIM IO Pa3padOTKe CHCTEMbl HEMATEPUAIBHOTO CTHUMYJIMPOBAHUS
cOTpyIHUKOB. OHa MOXXET BKJIIOYaTh CTUMYJIbI, HE TPeOyIOIIHUE MPSIMBbIX MHBECTULUN CO CTOPOHBI
OpraHu3aIyu; TPeOYIOIIHe HHBECTUIIMIA U paclipeessieMbie 0e3apecHo; TPeOYIOINe HHBECTUIIMN |
pacrpenensieMble aapecHo.

3aganue 20. JaTh ONEHKY NpPaKTHUECKOH 3()(HEKTUBHOCTH YIPABICHYECKUX PEIICHUH, OMHUPasCh HA
JAHHBIE COLMOJIOTMYECKOTO aHaIN3a, OpraHu3anuoHHoi KyabType komnanun LEVI STRAUSS

Curyanus.

Levi Strauss — KpynHeHIInii B MUpe POU3BOAUTENb KUHCOBOM OJI€XK/IbI, 00bEMBI IPOAAK KOTOPOi
WCYHUCISIOTCS MIUUTHapAaMu jaosuiapoB. OmgnHako B Haudane 90-x rr. B ajpec KOMIAHUU CTalu
MoCcTynaTh YIPEKHd, YTO OHAa MEJUIGHHO OOHOBIISIET CBOIO MPOIYKIMIO, YCTyHas CBOUM
KOHKypeHTaM  — Haggar Apparel n Farah Manufacturing. TlosBUINCH TaKkKe KPUTHUECKUE
3aMEYaHMs B aJpec OpraHU3allMOHHON KynbTYphl Levi Strauss. B TO BpeMsl KOMIIaHUs NMPOBOAMIIA B
KU3Hb HJIEI0 ee mpesuseHTa R. Haas, yOeXIEHHOrOo, 4YTO KOMIIaHHUS YXKe JI0OKa3ajia CBOIO
BO3MOKHOCTb 3aHUMAThJIUAUPYIOLIEE MOJ0KEHUE MO MTPOU3BOACTBY JPKMHCOBOU oniexbl. Tenepp ee
3a/laya — CO3/7aTh BBICOKO MOPAIbHYIO KYJIbTYpY, MOJAJEPKUBATh 3TUKY B3aMMOOTHOIIECHHUH, TEM
caMbIM, TIpeBpaTuB Levi Strauss B oOpa3ell BBICOKOTO KadecTBa TpynoBod >xu3Hu. Unen Haas
CBOAWINCH K CJIEIYIOIIEMY:

- OTKPBITOCTh: MEHEKEPhl JOJDKHBI MPOSBIATH MHTEpPEC K pabOTHUKAM, OTMeYaTh MX YCHEXH,
MOTYEPKUBATH UX BKIIAJ B JOCTHIKEHHUE PE3YJITATOB pa0OTHI KOMITAHUY;

- HE3aBUCUMOCTb: Ha BCEX YPOBHSX YIPaBJIEHUS OpPraHU3alUeld MPUBETCTBYIOTCS HE3aBHCHMBIE
CY)KJIEHUS, KOHCTPYKTUBHASI KPUTHKA;

- 9THKA: MEHEKEphl JOJDKHBI YETKO U OTKPBHITO (hOpMyIHpoBaTh CBOM TpeOOBaHHUsA, MOJaBaTh
MIPUMEPHI STUKH OM3HECA M B3aMMOOTHOIICHU BHYTPH U 32 TIpeIeIaMi KOMIIaHUHY;

- JIeJeTMpOBaHME: MEHEIKEephl JOJDKHBI JIeJIerHpOBaTh IOJTHOMOUHUS Oojiee HU3KHUM YPOBHIM




YIIpaBIE€HUSA, TEM, KTO HEIIOCPEACTBEHHO IIPOU3BOAUT MPOIYKIIUIO U KOHTAKTUPYET C MOKYIATEIAMU
U KJINEHTaMHU;
3amanmue:

1. OueHuTh BIUSHUE OPraHU3ALMOHHOW KyJIbTYpPhl Ha HPOU3BOAMTEIBHOCTb, AUCLUILIMHY,
TEKy4eCTbKaJPOB U yJIOBIETBOPEHHOCTb PAaOOTOM.

2. Ilpoananmu3upoBaTh BO3MOXKHOCTb YIPABICHHsS OpPraHU3allMOHHOM KyJIbTYpOHM B HHTEpecax
Pa3BUTUAOPTaHU3ALUU.
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