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1. [lepeyeHb MIAHUPYEMBIX Pe3YJIbTATOB 00yUeHMs M0 JUCHUIINHE, COOTHECEHHBIX
CILIAHMPYEMbIMHMPE3YJIbTATAMHI 0CBOEHHANPOrPaAMMBbI

I[I/ICHI/IHJII/IH3.06CCHe‘II/IBaeTOBJIaZ[eHI/IeCHeﬂyIOH_[I/IMI/IKOMHeTCHI_[I/ISIMI/IZ

Komsran
Konakom HaumenoBanue A0CBOCHHU HanMeHOBaHNEI TATAOCBOCHHSIK
METEHIINH KOMITETEHIINU P OMITETEHIINH
KOMIICTCHIMN
CcrocoOHOCTHBECTHCEOIBCOOTBETCTBUUCTP cniocoGHocTh
YKOC-3 e0oBaHUAMU poreBoit no3unuu | YKOC-3 JMarHOCTHPOBATH(ONPE/ICIIAT)
EKOMAHTHORPABOTE pOJIEBbIE  TMO3WIUM  BKOMAaHJICH
BCOOTBETCTBUUCHUMHU
BBICTpauBaTbKOMaHIHYIOpaboTy
3HAaHMEM OCHOB HAy4YHOIl OpraHu3aluu CHOCOOHOCTD
HHOPMHUPOBAHHUS TpyIa, 3¢ PEeKTUBHOOPTraHU30BHIBATH
BJIaJICHUEMHABBIKAMHU MIPOBEICHUS IpYyHIOBYIOPa0OTY HAa  OCHOBE
aHanu3a paboT MaHaiu3a pabouux MecT, 3HAHUATPOLIECCOB rpyMIOBOA
ONTHMU3AIMUHOPM  OOCITY)KUBAaHUSI U JIUHAMHKA UOPUHIIUIIOB
[K-5 YHCIICHHOCTH,CTIOCOOHOCTEIO [K-5 (hOpMHUPOBAHUIKOMAHIB 1 YMCHHE
3¢ eKTHBHOOPTaHU30BHIBATh MIPUMEHATh UXHA MIPAKTUKE
rpyNnoByto paboTy HAOCHOBE 3HAHUS
MIPOLIECCOB
IpYyNIOBONHANHAMUKUUITPUHIIMIIOBHOPM
HUPOBAHUAKOMAHbIN
YMECHUCTIPUMCHATHUX Ha
MPAKTHKE
B PE3YyIbTATC OCBOCHU A JUCHUITIITNHBI y CTYACHTOB JOJIZKHBI
OBITECPOPMUPOBAHBI:
OT®/TD Kopx sTamaocBoenns
KOMITETECHI[MU PesynbraTpioOyueHus
(IpUHATHYUHITPO
(dcrangapTa)
YKOC-3 - .
CMOCOOHOCTHANATHOCTUPOBATH HAVYPOBHE 3HAHNU
(ompenensiTh)poieBbie — BIIaJeeTIPopeCcCHOHATHPHONTEPMIHOIIOTHEH;
OnepanioHHOEYTP | MO3UIMKUB KOMAH/E U .
ABJICHHETIEPCOHANO | BCOOTBETCTBHM HAYPOBHE YMEHUU
MU CHUMUBBICTPAUBATEKOMAH/THY — HNPUMCHIACTMCTOAbIAUATHOCTUKNKOMAHIHBIXPOJICH,
ToJIpa3/ieNieHneMo | o
praHuzanuy paGoty HAYPOBHEHABBIKOB
— onpeensneT()yHKIIHOHATKOMAaH THBIXPOJICH;
TIK-5- v
criocobrocThd(PextuBroopran | HAYPOBHE SHAHWU
S;ZI; E;iii’;igiﬁig M30BBIBATHIPYIIIOBYIOPAbOTY — NPUMEHSIETMETOABIKOMAaHI000pa30BaHHUS;
M T Ha OCHOBESHAMIL HAYPOBHE YMEHU
MPOLECCOBTPYMITOBOWIMHAMUK
oaApa3aACJICHUEMO u — MNPUMCHACT Ha IMMPAKTUKE MPUHIUIIBI
pranuzanuu HTPHHIATOB)OPMHPOBAHHSKO (hopMHUPOBAHUIKOMAHT,
MaHIbI
NYMCHUCTIDUMCHATbNXHA HAYPOBHEHABI)IKOB
TIPaKTHKe — onpeJeNseTITanbInponeccadh OpMUPOBAHUSIKOMAH]T,

2. O0beMUMeCTOAMCHHMILUINHBI B CTPYKTYPe0o0pa3oBaTe/ibHOI NporpaMMbl

VYueonasmucuumummHa®T/1.02.0prann3anusaio6poBoJIbuecKkoii(BOJIOHTEPCKON)IeATeIbHOCTH "

B3anMMo/IeiicTBHE € CONUAJBLHO opueHTHpoBaHHbIMH HKO

COOTBECTCTBUH

C YueOHBIM

MPUHAJICKUTK OIOKYy BapuWaTHBHAs 4acTb. B

TUTAHOM, 1o OYHOI dhopme

06y‘IeHI/IHZ[I/ICI_[I/IHJII/IHaOCBaI/IBaeTC}IB7C€MeCTpe,O6H.[aﬂprIl0CMKOCTB,Z[I/ICI_II/IHJ'II/IHBIBSa‘leTHBIXC,Z[I/IHI/IHaXCOCTaBHHeT?)
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3E (108 gaca).

OcBOEHNE TUCIUIUINHBIOMUPASTCIHAMTHIMAIEHOHE0OX O IMMBIH 00 FEMTEOP € THIECKUX3HAHNHBOOIACTHBOO
JIaCTHIKOHOMUKH, ICHXOJIOT UM, yTTPABIIECHUSL, TOJTHTOIOT UH, O PUCTIPY ACHIINH, JOKYMEHTOBE IEHHS, aTAKXKEHATTPHOOPET
CHHBICPAaHEEYyMEHH ¥  HaBBIKH B  cdepe  HDKOHOMHYECKOM  TEOPHM,  CONMOJOTMH  OpPTraHHW3ALUH,
MEHEIKMEHTA, yIIPaBICHUAIETI0OBEUCCKIMUPECYpcaMu. 3HAHUSIMHABBIKH, IOy 1a€MbIECTY JCHTAMUBPE3yIbTATC U3y e
HUSJUCIUILTHHBL, HE00X0IUMBLIUIPa00ThIC(hy HKIIMOHUPYIOIIMMHUBCOBPEMEHHBIXYCJIOBUSXOPTaHU3aLIHOHHBIMUCTPY
KTYPaMHU,1epCOHAIOM,TOMO>KETIIPUBHE JPEHUUBOPTraHN3aIMMTHHOBAIHH.

Jns ycrmemrHoro OBJIJCHHs JUCHUILIMHONW CTYAEHTY HEOOXOIUMO WCIIOIb30BaTh 3HAHUSHM HABBIKH,
MOJMy4YeHHblE UM TIpU u3yuyeHHM Takux JucnuiuinH kak: b1.b.16 OcHoBbl Teopumymnpasinenus,bl.B.17
OpranuzanuonHoe noseaenue,b1.B.05 KaapossliikoHcanTuHr.

[MoouHoiipopMe0OyUeHUAKOTMYECTBOAKAIEMUIECKUXYACOB, BBIJICTICHHBIXHAKOHTAKTHY IO pabory c
mpernoaaBaTeIeM (o BHIAM yaeOHBIX 3aHATHIN) - 36 4acoB " 2
JacaKOHCYJbTaIMIKIK3aMeHy. HacamocTosTensHyropaboTyo0yqaronuxcsaBeIaeieHo— 344aca.

dopmanpomMeKyTOUHOHATTECTAIINUB COOTBETCTBUHUC Y YeOHBIMIUIAHOM—IK3aMEH.

3. Coep:KkaHHEHCTPYKTYPA AHCHHILIHHBI

O6BeM TUCIMIUIMHBLYAC. dopmareky
KonrakTHas IIETOKOHTPO
paboTaoOydarommuxcs nsycneBaeM
Nen/nn Haumenosanne CIIPENOAABATENIEM ocTH*, pomM
TeM(pasziernioB) Beero| o sunam yue6nbIx3ansTHil Cp €XXYTOYHOU
aTTecTaluu
J JIp I3 KCP
Ounasgpopma obyuenus
7 cemecmp
BononTepckast esTenbHOCTh Kak orT
Tema 1 OOBEKT yIpaBIeHHS: NOHATHHHBIA | 4 4 - -
aHaIn3
Iportecc (dbopmupoBanus
BOJIOHTEPKON  JEATEIBHOCTH U
Tema 2 KOMAaHJI . 0COOEHHOCTH, 20 4 4 12 O, T, Peg
BUJIbI, KOMAHJHBIE pOIA U
JTanbI(CTaUN)
Merto bl (hopmupoBanus u
Tema 3 OCYIIECTBIICHHS BOJIOHTEPCKOM 10 6 4 O, T, Pegp
JeATEIbHOCTH ¥ KOMaHa B
OpraHu3alyu
CymHocthb u Ha3Ha4YCHUE
B3aUMOJICHCTBUSI C  COLMAIBHO
Tema 4 opuentupoBanabiMu HKO. 20 2 - 4 12 O, T, Pegp
Buenpenue KOMaH/IHOT'O
MEHEKMEHTA.
[epcnexkTuBb pa3BHTHS
Tema 5 HOﬁpOBOJ‘IL'{eCE(Oﬁ 18 4 ) 4 10 O, T, Peg
(BOJIOHTEPCKOM)IEATENILHOCTH B
Poccun
IIpomexxyTouHast aTTecTalys 36 3auem
36 u.
Bceero: 108 2 16 34 33E
0

Tpumeuanue:*~popmvimexyuezoxonmponsycneeaemocmu:onpoc(0),mecmuposanue (T), KonmporbHas
paboma (KP), xomnoksuym (K), oscce (3), pepepam (Peg),oucnym(ll), cumyayuonnas 3adaua(C3),
pasbopcumyayuti(PC)

Conep:xxaHue M CHUUILINHBI
Tema  1.BoJioHTepckasi  /AeSITEIbHOCTh KAk  O0BEKT  yNpaBJIEHHs:  MOHATHITHBII
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anammsllenecoobpazHocThpUMeHeHU s (BHEAPEHUS ) BOJIOHTEPCKOI1EATeTbHOCTUMKOMAHIHOTO
MEHEI)KMEHTaBCOBPEMEHHONOPTaHN3alu1 : BO3MOKHOCTUTIPUMEHEHU S, 0T pPAaHUUCH U S JISIpean3
alMUKOMAaHA0MOCTpoeHus. OnpeIeIeHUeBOJIOHTEPCKONACATEIbHOCTUM KKOMaH THBIMEHEKME
HT».Komanausieaddexts. OcHOBHBIEPAKTOPHIPA3BUTHIBOIOHTEPCTBAMKOMAH THOTOMEHEIKME
HTA.

OnpeneneHnecoaepKaHus MOHITHS «KOMAaHJa»: MOHATUMHBIA aHaIU3 TepMUHA
«koMaH1a». KputepunpaznuuuitMe:x IyKOMaH JOHUT Py ION: 1eNTb,(hOpMUPOBAHHE,yCTOWIHBOCT
b,COBMECTUMOCTD, y4acTUEBPA00TE,pOJICBASICTPYKTYPA,CHHEPT€THUECKUMI(PPEKT,  JTUAEPCTBO,
COCTaB, IPUHATHE PELICHUM, TOJYMHEHHOCTb, PE3YJIbTAThI TPY/a, (OPMBICOBMECTHOT'O PEIICHUS
npobiem, KOH(JIUKTBI, B3aMMOJCHCTBYS, KOMMYHHMKaIus,
TBOPYECTBO,0L[€HKAPE3yIbTaTOB. OCHOBHBIEPA3TUUUAMEK Y OHATUIMU KKOMAHIA» U« PYIIIay.

Ponb KOMaHTHOMPAOOTHIBIOCTHKEHUHOOITNXOPTraHN3aIUOHHBIX PE3YJIbTATOB.
Tema 2.Ilpouecc ¢(oOpMUPOBAHHMSI BOJOHTEPKOH IeSITEILHOCTH W KOMAHA: OCOOGEHHOCTH,

BH/IbIL,KOMaHIHbIEPOJIUMITANIBI (CTAAMHU)

dopmupoBaHuE KOMaH bl KaK Iporecc: craaus GopMupoBaHus, CTaJusi KOHTPHE3aBUCUMOCTHH
KOHQuMKTa  (CTagWst  TICEBJOKOMAHIbI), CTaausi  BHIPAOOTKM  HOPM H  TPaBHUI
IPOAYKTUBHOIOIIOBEACHUSI(CTAAUSIOTEHIUAIbHOMKOMAaH b1 ),CTaAUSICOTPYAHUYECTBA, LIINCTa
USAPEATbHON KOMaH/IBb.

[IpakTryeckue maru B Mpolecce KOMaHIOMOCTPOSHUs: 1) mocTaHOBKA OOIIMX Ieneit
u3anay; 2) MiIaHUPOBAaHUE U MPOTHO3UPOBAHHE COBMECTHOM pabOTHI BCEX UYJIECHOB KOMAaH]bI;
3)Hana)KMBaHNUECUCTEMbIBHYTPEHHUXUBHEIIHUXKOMMYHUKALN ;4 ) CTUMYJIHPOBAHUEUMOTHBALIHS
KOMaH/Ibl; 5 )Ipe10CTaBICHUENHULIMATUBBL; 0 ) DOPMUPOBAHUEKKOMAHHOTOTyXa»; 7) MOHUTOPUHT
KOMaHHO! paboThl, B LIEISIX CBOEBPEMEHHOTO BBISIBIIEHUS Pa3IMYHOTOpPO/ia OTKIIOHEHUH.

[TocnenoBarensHOCTEpa3padboTkuUIENeiiKoMaH b1 [101X01pIpaccMaTpUBAIOIIIECO3TAHI
€KOMaH/IIIOMXBHUIaMHCOCTaBY: yIIpaBJIeHUECKasIKOMaH/ 1a,pa00ouasikoMaH1a, IPOEeKTHas
KOMaH/1a,ME€TaKOMaH/1a.

®daxTophL,BIUAIOLIMEHAPACIPEIETICHUEpOoeMeX TyydacTHUKaMiuKoMaH 1bl. Pactipeerne
HUE KOMaHJIHBIX poied mno P.M. benbuny: ¢QyHKIMOHaNbHBIE W KOMaHJHBIE
posmm.PeanmzatopuKontponep.BenymuitnMotusatop. Ananutukul eneparopusaeit.'apmonuzaro
pullzpickatens.Pactipenenennexkoman gupixponeiinoT.}O.bazapos:ynipaBieHen,aAMUHUCTPATOD,
OpraHu3aTop, PyKOBOJUTEIb.

Tema 3.MeT02]BI (l)OpMHpOBaHHﬂ 1 OCyHIECTBJICHUS BOHOHTepCKOﬁ JACATCJIbHOCTH 1 KOMAaHQ
BOpraHu3anvuu
Metoas! hopmupoBaHus KOMaH] BOJIOHTepCKO# nesrenbHocT. [1o B.P. Bechuny (nienu
U(OpMBI): SMOLIMOHATIBHBIE, AaHATUTHUECKUE, METO B! (POPMHUPOBAHUS TIO YIIPABICHUECKUM
pOIAM(POJIEBOMIIONXO/T), TMHAMUYECKHE.
MonensMapxepucona-MakKenna—nponeccyrnpaBieHus—
BOCEMbPA0OUMX () YHKIIMI:KOHCYTHTHPOBAHUE, HOBATOPCTBO,CTUMYJINPOBAHUE, PA3BUTHE,0pPTaHU
3a1us1, IPOU3BOCTBO,KOHTPOJIb, IO IEPIKAHHE,aTAKXKEOIHyBCEOOBEMITIOLTYI0001aCTEKOOPANHA
IIUOHHOUIESITETHHOCTUITIOIHA3BAHUEM «(DOPMHUPOBAHUECBAZCU MU KCBAZNY.
MonenbAnuszecyll.:ocTpOEHUEMCUCTEMBIKIIPABUIILHOTO»MEHEKMEHTA. OCHOBaHE—
«4-e(h yHKITMU—TIOBTOPEHUEBPOIISIX»: | )IIPOU3BOICTBOPE3YIHTATOB,2 JaAMUHUCTPUPOBAHHE,3)
pEeIIPUHUMATEILCTBO,4) HHTETpaLIUSL.

KommiekcmeTonoBkomannooopazoanusol [puroxunyA..: 1) mnarnocTukakoManipl; 2)
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KOMaH/IHBIi TPEHHUHT; 3) KOMaHJHas AMArHOCTHKA OpraHu3auuu; 4) KOMaHIHbIEPa3pabOTKH.
[TonoxxutenbHbIE " OTpULATEIbHBIC CTOpPOHBI PUMEHEHHS METOJIOB B
npakTukekomaniooopazosanus(Capranl .H.).

Tema 4.CymHocTbH Ha3HAYeHHE B3aHMOJEHCTBHSIC CONMAILHO opueHTHpoBaHHBIMUHKO.
BHeapenne KOMaHAHOTO MEHEIKMEHTA.

CommansHo opuentupoBanubie HKO. Ilonarne HKO, ux opranuzanuoHHO-
npaBoBoiictaTyc.Counomerpuueckuitmeronx.Mopeno.MetonnkaKOC-
2.AnanTupoBaHHBINBAPUAHTTECTOBOMMETOIUKIQ)-
coptupoBkub.Credancona.Meroauka«BocnpustuenaauBuaoMrpymibs. Tect«/lnarnoctnkam
€XJIMYHOCTHBIXOTHOIIEHUI» T JIupunnpyrue.

TumOunauar(team-
building)kakmeroanocrpoenusikomaua. [loHsTHITHBIHAaHATU3TEPMUHAKTUMOMITIUHT». LlenuTumou
nuHTa. 3a7a9n TAMOMITIUHTa. Pa3sBuTHEKOMaH THBIX () (DeKTOBBTUMOMIITUT S CTA U TAMCITHPUTAN
CTaIUATUMCKHIIC. Y pOBHUPEATHU3AMUKOMAHIHBIXKOMAaHTHBIX TPEUMYILIECTB

TemaS.IlepcneKTHBBIPA3BUTHSAI00POBOIBLYECKOI (BOJTOHTEPCKOI ) 1eATETLHOCTHB
Poccuu
OCHOBHBICTEHICHIIUNPA3BUTHUA 00 POBOIbUECKONBOIOHTEPCKONACITETHHOCTUN



KOMaHJAHOIOMEHEI)KMEHTaHAPbIHKEYTIPABIEHUYECKOITOKOHCAITHHTa. FIcTOpHspa3BUTHABOJIOHTED
CTBa MKOMAaHJIHOTO MEHEKMEHTA. KonnexrruBubie bopMbI OpraHu3alnuu
TpyAoBoiaesTenbHOCTH B Poccun: aprenu; Opurazs! (yaapHble, CTaXaHOBCKHE, X03PACUYETHBIE).
AHaM3BOCTPeOOBAaHHOCTUTPEHUHTOBIIOKOMaH1000pazoBanmioB Poccuiickoii®deneparumu.
PosibkoMaH1BOJIOHTEPOBBCOBPEMEHHOMMEHEKMEHTE. POCCHICKUIIPBIHOKKOMaH 1000pa
30BaHUABCBA3MCBOJIOHTEPCTBOM. BuiblycinyrmokomMan1000pa3oBaHuio, IpeaiaracMpieHa
PBIHKEYNPABJIEHYECKOTOKOHCAITUHIA U BOJIOHTEpcTBaBPoccum.

HacaMOCTOﬂTCHBHYIOpa6OTy0Ty,HCHTOBHOI[I/ICI_II/IHJ'II/IHCBI)IHOCfITCfICJ’ICI{y}OH_II/Ie

TEMBI.
Nen/n Tema Bonpocsl,BbiHOcHMBbIeHACPC Ounasipopma
1 2 3 4
[poueccopmupoBaHusiKoMaH1:0c00eHH|(OCHOBHBIC pazmuuus MEeXIy TIOHATHUSMU
OCTH,BU/IBI, «koMaHa»u «rpymnmna».Poiab KOMaH/IHOH padoThl
1. KOMaH/IHBIE POJIM U3TAMbI(CTaIUH) BJJOCTH)KEHUUOOLIMXOPTaHU3AIMOHHBIXPE3YJIbTATOB. O, T
IMonenbAnuzecyl.:MoCTPOEHHEM CUCTEMBI
MeToabl IOCTPOESHUSKOMAH «paBUIBHOrO»MEHEKMeHTa. OCHOBaHHE—
BOpraHU3aLMU «4-e pyHKLUH — HOBTOPEHUE B POJIIX»: O, Ped,T
1)Ipon3BOACTBOPE3YIIBTATOB,2 )aIMHHICTPUPOBaHNE,3 )IPEAIPUHAMATE
2. I1bcTBO,4)MHTErpaLIHsL.
BrenpenunexomanHoroMeHepkMeHTa:M (Connomerpraeckuit meron k. Mopeno.Meromuka KOC-2.
€TOJMKU |AanTHpOBaHHBII BAPUAHTTECTOBON MeTOAUKH Q-
JIMarHOCTUKUTPYI0BOTO coprupoBkub.Credancona.Meronuka«Bocnpusrue O, Ped,T
3. MHIUBHIOM TPyHIsD. Tect
«ImarnoctrkamexinaHOCTHRIXOTHOIEeHMI» T. JInpun
[KOJLIEKTHBA Inpyrue.
Pa3BuTHEKOMAaHIHOTOMEHEIPKMEHTAB  |AHAJIM3BOCTPEOOBAHHOCTH TPEHHHT OBIIOKOMAH1000pa30BaHUIO B
4. Poccun IPoccuiickoii®eneparmu. O, Pedp, T




4. MaTepuaJjibl TEKYIero KOHTPOJIsSI yCIeBaeMOCTH o0ydaromuxcsi 1 GoH
OLIEHOYHBIXCPEACTBIO IMCUHUILIUHE

q)OpMBII/IMeTOJII:ITeKyIIIel"OKOHTpO.TIHyCl'[eBaeMOCTI/II/IHPOMe)KyTO‘lHOi/iaTT
eCTalmmu.

B Xo4€e plalm3ali JUCHUIINIMHBI HCIIOJIB3YIOTCA CICAYHOIIUC MCTOAbI

TEKYIIECTOKOHTPOJIAYCIICBAEMOCTHU O6y‘laI-OH_II/IXCHZ

Mertoabt
Nen/m HaumenoBanuerem (pa3saeson) A
TEKYHICTOKOHTPOJIAYCIIC
BA€MOCTH
Ouynasipopma
Tenal Komanpma kak 00bekT VeTHBIH
YIPABJICHUS: IOHSTUMHBIAHATIN3 ompoc, Tectupo
BaHHUC
[pouecc popmupoBanus VCTHBIH
Tema2 KOMAaH:0COOCHHOCTH, BUIBI, 0Ipoc,3aciynmBaHnuepe
KOMaH/IHbI€ POJIM UATaNbI(CTaIH) teparaTectupoBanne
VYerHbiiionpoc
Mertonbt poc,
Tema3 3acnymmuBaHuepedepaTa
MMOCTPOEHUSAKOMAaHIABOD T
CCTUPOBAHUC
raHu3aluu
Buenpenue koMaHIHOTO VeTHbIH
Tema4d MEHEIKMEHTAa:METOAUKHU JTUATHOCTUKHA oTpoc,3aciayMBaHuEPe
TPYAOBOIOKOIIEKTHBA peparaTectupoBanue
Temas Pa3ButHekoMaHgHOrOMEHEKMCHTAB YcerHbIn
Poccun onpoc,Tectrpo
BaHHUC

[IpomexxyTouHast arrecTanus MPOBOAUTCS B (QopMe 5K3aMeHa B ¢opme

YCTHOT0OIIPOCA.

IIpunoaroToBKEKIK3aMEHYCTY IEHTBHUMATEIBHOIIPOCMATPUBAETBOIIPOCHL, IIPEYCMOTPEH
HBIE Bpabo4eHporpaMMenIIpo10JIKACT3HAKOMUTHCSIC
PEKOMEHI0BaHHOUIUTEPATypOid. OCHOBOMIIACIAUYNIK3aAMEHACTY IEHTOMSBIIIETCAN3YYCHUEKOHC
MEKTOBOO30PHBIXJIEKIIUNA, TPOCTYIIIaHHBIXBTEUEHUECEMECTPa, MHPOPMAII U, 10TyYEHHONBPE3YJIbT
aTecaMoCTOATENbHONPAOOTHI, UMOTYYEeHUETPAaKTHUECKUX HABBIKOBIIPHPEIIEHUM3a/1a4
BTE€UEHHECEMECTPA.

MartepuaabITeKyLIETOKOHTPOJISIYCIIEeBAEMOCTH.
TEMA: KOMAHJJAKAK OB BEKTYIIPABJIEHU A

3aganuel.KoHTpOIbHBIN TECT.
1. CymecTBYIOTIUPAMUYUIMEKTYIOHATUIMA «KOMAHIA»UKTPYIITIaK:
a)ma
0)Her
B)3TH TTOHATHATOXKICCTBCHHBI
I')3TUTIOHATUSAUICHTUYHBI

2. B3auMmonelicTBHEHAOCHOBEIPOSBICHUSHHUIIUATHBBL,CBOOO B, IOBEPHUIXAPAKTEPHO:
a) 151 KOMaHIbl
0)UIArpyIIel
B)KaK I KOMaH/Ibl, TAKUTPYTIIIBI
r)HEXapaKTEePHOKAK JUIsl KOMaHbl, TaK WISl TPYIIIbI



10.

HannunedopmanbHOTOpyKOBOAUTEIS, aIMUHUCTpUpOBaHUE. CHITbHBIHPYKOBOIUTEIHCYETKOOTT
pEACIICHHBIMU, SICHBIMULIEISIMU — XapaKTEPHO:

a) 151 KOMaHIbl

0)UIArpyIIIBl

B)KaK i1 KOMaH/Ibl, TAKUTPYTIIIBI

r)HEXapaKTEPHOKAK JUIsl KOMaHbl, TAK UJUJISL TPYIIIbI

[IpouieccipuHATUSAPEILIEHUUTTPOUCXOJUTHAOCHOBEI0BEPUSUB3aUMOBBITO/IbI—XaPaAKTEPHO:
a) 151 KOMaHIbl
0)UIArpyIIIBI
B)KaK JIJIs1 KOMaH/Ibl, TAKUTPYTIIIBI
r)HEXapaKTEePHOKAK JUIsl KOMaHbl, TAK UJUJISL TPYIIIIbI

[TporecCKOMMYHUKAIMH, KOTOPBIHIIPONCX0IUTICPE3(POPMATEHOTOPYKOBOIUTEISICTIOMOIIIBIOC
Ty»)eOHONUTIEPETIUCKU—XapaKTePEH:

a)/1JIs1 KOMaH/1bl

0) 1A pyIIIBI

B)KaK JIJI1 KOMaH/Ibl, TAKATPYIITIBI

r)HeXapakTePHOKAK JJIsl KOMaHIbl, TaK UAJISL TPYIIIIbI

CrporoepacnpeesieHueposeil,00513aHHOCTEN, JOIKHOCTEW— XapaKTEePHO:
Q)11 KOMaH/1bl
0)1IATpYIIIBI
B)KaK JUIsl KOMaH/Ibl, TAKUTPYTIIIbI
I)HEXapPaKTEPHOKAK JUIsl KOMaH/bl, TaK UAJIS TPYTIIIbI

YyacTtueBpaboTEeHAOCHOBEHAIIEIEHHOCTUBCEX WICHOBHAPE3YIbTAT,aAKTUBHASTIOZUIINS, THUHAS
OTBETCTBEHHOCTh— XapaKTEPHO:

a)1J1s1 KOMaH/IbI

0)UISTpyIIIBI

B)KakK ISl KOMaHIbl, TAKUTPYTITHI

r)HEXapaKTePHOKAK JJIsi KOMaH/Ibl, TaK WIS TPYTIITHI

PesynbprareiTpyna—
KOJUJIEKTUBHBIE;3a00Ta0pe3yIbTaTax eI TENbHOCTUKAKIOTOUJICHANKOIIIEKTHUBHOCTIPEOI0JIEHU
ETPYIHOCTEH, CTOAITUXIIEPEIKOIIICKTUBOM— XapaKTEPHO:

a)J1J1s1 KOMaH/IbI

0)1IATpyIIIBI

B)KAaK JJI1 KOMaH/Ibl, TAKATPYIIIIBI

r)HEXapaKTePHOKAK JJIsI KOMaH/IbI, TaK WIS TPYIIITHI

Poct kommereHmmii, HEMpPEepHIBHOE COBEPIICHCTBOBAHHWE, aJlalITUBHOCTb,
TUOKOCTh,PAaCKpPBITHE TBOPYECKOTOMOTEHITHANIA KAXKAOTO — XapaKTEPHO:

a)J1J1s1 KOMaH bl

0)UIArpyIIel

B)KaK JIJIs1 KOMaH/Ibl, TAKUTPYTITIBI

r)HEXapaKTEePHOKAK JUIsl KOMaHbl, TaK WISl TPYIIIbI

[ToycroitunBocTH—
pacnagaeTCAOCICBBINTOIHEHUA3/1a9H1, WICHBICBOOO THOMOT Y TIIOKUIATHKOJIIICKTHB—
XapaKkTepHO:

a) 1151 KOMaHIbl
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0) 1IIArpymIIbl
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B)KaK I KOMaH/bl, TAKUTPYIIIIBI
I)HEXapaKTEPHOKAK JUIsl KOMaH/bl, TaK UAJISL TPYIIIIbI

3ananue 2.Y cTHBIMONpPOC.
1. Ilenecoobpa3HoCcTh NpUMEHEHHS (BHEAPCHMs]) KOMAHJIHOTO  MEHEIKMEHTa
BCOBPEMEHHOMOPraHU3aIuN
OnpeneneHne «KOMaHTHBIMMEHEKMEHT).
KomanubienhHexTsl.
OcHoBHBIE(AKTOPHIPA3BUTUS KOMAHTHOTO MEHEKMEHTA.

SANE I N

OrnpeesieHHecOepKaHus TOHATUSI «KOMaHJa»: MOHATHUMHBIA aHAIU3 TEpPMHHA
«KOMaHJIa.

o

Kpurepun paznnuniiMex 1yKOMaH 101 UTPyIIION
7. Posib KOMaHAHOWPAOOTHIBIOCTIKCHUHUOOIINXOPTraHU3aIMOHHBIX PE3YIbTaTOB.

TEMA:ITPOLUECC®OPMNPOBAHUAKOMAH/:OCOBEHHOCTHW,BU/Ib, KOMAH/IH
BbIE POJIMUDTAIBI(CTAANN)

3ananuel . KoHTpoOabHBIN TECT.

1. Komanpa, 11enbo AeSITEIbHOCTH KOTOPOU SBIISIFOTCS pa3paboTKa v peann3aius
CTpaTerunuopMUpOBaHUEPA3BUBAIOIIEICPEIbI— ITO:
a)pabouasikoMaHIa
0)IpoeKTHAst KOMaHAa
B)YIIpaBICHYECKAIKOMaHIa
r)MeTaKoOMaH1a

2. KoMaH/1a,BcOCTaBKOTOPOHMOT'YTBKIIFOYAThCAKAKIMHEHHBIEPYKOBOAUTEIMUINTON -
MEHEeIKEPbl, TAKUPSIT0BbIECTIELINATUCTBICTPYKTYPHBIXITOApa3IeIeHUHOpraHN3alluu—3To:
a)pabovaskoMaH/aa

0)IIpoeKTHast KOMaHa

B)YIIpaBJIEHYECKAsKOMaHAa

r)MeTakomManaa

3. Komanpa,enpo1essTeIbHOCTUKOTOPOMSBISETCS IOCTHKEHUEIeIeiopraHu3aluuBpaMKaxpasp
a00TaHHOM CTpaTeruy— ATO:

a)paboyasskoMaH/1a

0)poeKTHast KoMaHaa

B)YIIpaBJIE€HYECKAIKOMaHa

r)MeTaKoMaH/1a

4. KomaHza,l1eipoesTeIbHOCTUKOTOPOMSBISETCIpeaTH3a[UIMUCCHIHI0ITOCPOYHBIXIIENECHOP
TraHU3alUH— 3TO:

a)pabodaskoMaHa

0)IpOEKTHAsI KOMaHIa

B)YIIpaBJIEHYECKAsKOMaHAa

r)MeTakoManaa
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5. Ponp demoBeka B KOMaHAe, KOTOpBIM HampapiseT JKEIaHUs, MOTHUBBI, YMEHUS,
BO3MO>KHOCTHIIEPCOHAJIA,0TOMPAET,pacCTaBiIseT,aJanTHPYeT,00y4aeTUMOTHBUPYETIIEPCOHAT,
perynupyeTkoH(GINKTHIMEKTYKOIETaMI IO JTYMHEHHBIME,aTaKKePaCTIPOCTPaHAETPOPMATbH
pleHEe()OPMAaNbHBICIIEHHOCTH, HOPMBI, TPAAUIIMUUPUTYAIBIITOBEICHN I—HA3bIBACTCSI:
a)ymnpaBiieHeI]
0)aIMUHUCTPATOP
B)OpraHu3aTrop
I')PYKOBOJIUTEIIb

6. DrankomaH000pa3zoBaHuANo/l. A. AIIMPOBY,KOTOPHIN3AKITIOYACTCSIBOB3AMMHOMUH(OPMHUPOB
aHUUH aHaAJIN3¢e3a]au— Ha3bIBaeTC:

a)aganramnus

0)rpynnupoBaHue

B)KOOIIEepaIus

I)HOPMHUPOBAHUE JEATEITLHOCTH

7. Oran koMaHjooOpa3zoBaHusi 1o JI.A. AmupoBy, Ha KOTOPOM JIOCTMIaeTCsl BbICIIUMN
YPOBEHBCOLIUAIILHO-
IICUXOJIOTMYECKON3PENIOCTH,0HOTINYAETCABBICOKUMYPOBHEMITOATOTOBJIEHHOCTH,
OPraHM3allMOHHBIM ¥  IICUXOJOIMYECKMM €IMHCTBOM, XapakKTEpPHbBIM  JUISIKOMAaHJIbl—
Ha3bIBACTCS:

a)(yHKIIMOHUPOBAHUE

0)rpynnupoBaHue

B)KOOIIEpALIHs

r)HOPMHUPOBAHUE JIEATEIbHOCTH

8. Ba)xHBIMMOMEHTOM TpHpPaCIIPeIeIICHUUPOIICH, IBISIETCITO,UTO:

a)yepesKaKoe-
TOBPEMSYYaCTHUKHUKOMAaHIbI10JKHBIMEHSThCSPOJIIMUIOTEXTIOP, TOKAKAXK IbIyYaCTHUKHE
UCTIOJIHUTBEChHA0O0p poJieit

0)y4aCTHUKHM KOMaH/bIHU B KOEMCIIy4aeHEI0KHbI MEHAThCIPOIISIMU

B)KOMaH/IHbIEPOJINPACIIPEACIIAIOTCS OJUHPA3

I)KaX7bli BEIOUpaeTceOeKOMaHIHYIOPOIb CAMOCTOSITEIEHO

3aganue 2.Y CTHBIAOIPOC.
1. ®opMupoBaHHEKOMaH/bI KaK MPOIIECC
2. TlpakTuyeckue MAaruB MPOIECCEKOMAaHIOMOCTPOCHUS
3. TlociemoBaTeIbHOCTh pa3paOdOTKHIICTICHKOMAHIbI
4. Tlogxonasl paccMaTpUBAIONIUME CO3/JaHHE KOMaHJ 1O UX BUIaM |
COCTaBY:yIpaBJIeHYECKasKOMaH1a, paboyas KOMaH/1a, TPOEeKTHAsIKOMaH 1a,METaKOMaH,1a

o

(I)aKTOpBI,BJ'II/IHIOI_I_[I/ICHapaCHpCI[CJICHI/ICpOHCﬁMC)K,Z[y Y4aCTHUKAMUKOMAaHIbI

S

Pacnipenenennexomangasixposeiino P.M. benbuny
7. Pacmpenenennexkomanaabix poneino T.HO.bazapos
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TEMA:METOABIIIOCTPOEHN S KOMAH/IBOPI'TAHU3ALIUU
3ananuel . KoHTpOIbHBIN TECT.

KoMmanpa, enpoaesTeIbHOCTHKOTOPOUSBISIOTCApa3padoTKanpea n3auscTpaTerunu)OpMIUpoOBaHUE
Pa3BUBAIOIICH CpEIbI — ITO:

a)pabouyaskoManja

0)IpOEKTHAsI KOMaH1a

B)YIIpaBJICHYECKAsKOMaHa

r)MeTakoMania

2. Komanza,BcocTaBKOTOPOUMOT'Y TBKIIIOUAThCSKAKINHENHBIEPYKOBOAUTEIUHUIINTOI -
MEHEKEPbl, TAKU PSI10BbIECTIELIMATTUCTHICTPYKTYPHBIXIIOApA3IeIeHUHOpraHu3aluu—3TO:
a)paboyaskoMaH/1a

0)IIpoeKTHas KOMaHaa

B)YIIPaBJICHYECKAsKOMaHa

Ir)METaKOMaH/1a

3. Komana,1ienpro1eaTeIbHOCTUKOTOPOMABIISIETCS IOCTHKEHU ELIeTIeHopraHu3alliuBpaMKax pa3padoTan
HOM CTpaTeruu— 3To:

a)pabouasikomMaHaa

0)IpOeKTHAsi KOMaH1a

B)YIIPABIICHYECKASIKOMAaH/a

r)MeTaKkoMaH 1a

4. Komanpa,ienbroaesTebHOCTUKOTOPOMABIsSeTCIpeann3aisiMUCCUIHI0JITOCPOYHBIXIEIeopraHn3a
LUU— 3TO:

a)pabouasikoMaHa

0)IIpoeKTHas KOMaHAa

B)YIIPABIICHYECKASIKOMaH/a

r)MeTaKkoMaH 1a

5. HakakoMypOBHEKOMAaH IHBIXITPEUMYILIECTBIPOUCXOAUTPEATUZALUATIOTEHIUATATNYHOCTUKAXK 0T OUJIe
HAKOMAaH/TbI,ITOBBITIIAETCATPO(PECCHOHATIN3M,PACKPBIBAIOTCATATIAHTHI:

a)MeHeKepUalbHbIN

0)TMYHOCTHBIHN

B)OpraHU3alMOHHBII

I)TPYyNIIOBOU

6. Ha kakomM ypoBHE KOMaHJHBIX TPEUMYIIECTB  OOCCIEUYMBACTCS  KOHIICHTpAlUs  Ha
BOIPOCAXCTPATErMUECKOTOTIIAHUPOBAH U, aTAKKETOBBIIIACTCAYPOBEHBYIIPaBICHUIHA0CHOBEBHEAPEHUATIPUH
IATIOBCAMOOPTaHU3AITUUUCAMOKOHTPOJIS:

a)MeHeKepUalbHBIN

0)TMYHOCTHBIHN

B)OpraHU3alMOHHBII

I)rpyIInoBOi

7. Ha kakom ypoBHE KOMaHIHBIX MPEHMYIIECTB TMOBBIMIACTCS 3(PPEKTUBHOE B3aMMOACHCTBHEBCEX
YJICHOBKOMAaHABIUPA3INYHBIXKOMAHTHBIX00Pa30BaHUN
a)MEHeKepUaIbHBIHA

15



10.

11.

12.

13.

0)TMYHOCTHBIN
B)OpraHU3alMOHHbII
I)IpyYIIoBOM

8. Ha
KaKOMYPOBHEKOMaHAHBIXIIPEUMYIIECTBIOBBIIIACTCII(DPEKTUBHOCTHICATEIIBHOCTHOPT AHU3AIIMUUACTATYCeE
KOHKYPEHTOCIIOCOOHOCTH:

a)MEHeKEepUabHBIN

0)TMYHOCTHBIN

B)OpraHU3alMOHHBII

I)IpyYIIoBOi

PonbuenoBekaBkoMaH /1€, KOTOPBI3aHMMAETCIaHATN30MCHIIbHBIXUCIA0BIXCTOPOHOPTaHU3ALIUUUTIEPCTIEKTHB
PBIHKA,0IpeIesieTCTpaTernueCKUeHANPABICHUSPAa3BUTUSAOPTaHU3allUl M CTPAaTEerMuecKOenapTHEPCTBO —
Ha3bIBACTC:

a)yIpaBJICHEL]

0)aIMUHUCTPATOP

B)OpraHu3aToOpr)pyKOBOIUTEINb

Ponp  uyenoBeka B KOMaHJe, KOTOpBIM  pa3pabaThiBaeT  MEpPONPUATHS 1O  JOCTUIKEHHIO
1eJIel, IPOEeKTHpYEeTBCEOU3HEC-
MPOIIECCHI,0PTaHN3aMOHHBIECTPYKTYPBI,peliaeT3a a4 pa3BUTUIUMOICPHU3AINH, ITUBEPCH(PUKAIINHN, TPOCKT
UPYETB3aMMOAECHCTBUEMEXKAYI0JDKHOCTSIMA UIOJPA3IeIIEHUSIMH, pa3padaThIBACTTEXHOJIOTHUECKUE HOPMBI
WIIPaBUIIA,OTPEACISIETIPOIIETYPBIKOHTPOJISI3a MXCOOTIOIEHNEM— Ha3bIBACTCS:

a)ynpaBieHel|

0)agMUHICTpATOP

B)OpraHu3aTop

I')PYKOBOJIUTED

Ponp  dyenmoBeka B KOMaHAe, KOTOpbIH  oOecrneuyumBaeT  JEATENbHOCTh  OpPraHu3aluud B
pexxumedecnepeboiiHoro yHKIIMOHUPOBAHUS, pelIaeT3aauno0ecriedeHn s, KOHTPOIIsIUIIepepacipeieIeHUsp
€CYPCOB JUISIBBITIOJIHEHUS [TOCTABJIEHHBIX3aJau—Ha3bIBACTCS:

a)ynpaBieHel|

0)agMHUHICTpATOP

B)OpraHu3aTop

I')PYKOBOJUTED

Pons YeJI0BEKa B KOMaHze, KOTOPBIN HAaIpasJIseT JKeJlaHus, MOTHUBBI, YMEHU,
BO3MOKHOCTHIIEPCOHAJIA,0TOMPAET, PACCTABIISACT,a A TUPYET,00ydaeTUMOTHBHPYETIEPCOHAI, PETYITUPYETKO
HCI)J'IHKTBIM@)KHYKOJ'IJ'IeFaMI/II/IHOJIT-H/IHeHHI)IMI/I,aTaK)KepaCHpOCTpaHﬂeT(l)OpMaJ'IBHBIeI/IHeq)OpMaJ'II)HLIGHeHHOC
TH,HOPMBL, TPAIULIUUUPUTyAJIBIIIOBECHUA—HA3bIBAETCS:

J)yIpaBJeHel]

€)aIMUHUCTPATOP

’K)OpraHu3aTop

3)pYKOBOJUTEID

UrcneHHOCTh KOMaHIbI3aBUCHUT:
a)oTcrenuGUKUBHITOTHICMBIXSIOPA0OT
0)0T)KEITaHUSIPYKOBOIUTEIIS

B)OTKO3(PUIIUEHTA TEKYUECTHKAIPOB
r)OTCPEIHECTTHCOYHOMYNCICHHOCTHIIPE AT PUATHUS
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14. KomaHJHBIIMEHEIKMEHTIPEIIONIAraeT:
a)yJacTrepabOTHUKOBBCAMOOPTaHU3AIIMUUCAMOYIIPABICHUH, B3aMMHBIMKOHTPOJIb,B3aMMOIIOMOIIIbUB3aMO3aMe

HSIEMOCTb,ICHOCTHOOIIMXIIEHHOCTEHUTIEIICH, KOJIIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIONIYIO

WUHIUBUAYAIbHYIO OTBETCTBEHHOCTb

3ape3yJbTaThITPYAa,BCEMEPHOCPA3BUTUECUUCTIONB30BAHUEHIMBUAYaIbHOTOUTPYIITIOBOTO TOTEHITUAIOB
0)yuactue paboOTHUKOB BO BHEIIHEM KOHTpOJIE 3a KOJUIETaMU, BBITIOJTHEHHE

JOJDKHOCTHBIXUHCTPYKLU I, UHIUBU Yy AJIbHBIX PACIIOPSAKEHUMITMHENHOTOPYKOBOAUTENS, PA3BUTUEIINYHOT O
TPYZOBOIO IIOTEHIMAIA

B)y4acTHepaObOTHUKOBBIIPOLIECCENPUHATUYIIPABIEHYECKUXPEIIEHUHUKOHTPOJIEU3UXUCIIOIHEHUEM, BBITTOJIHEH
MEeI0DKHOCTHBIXMHCTPYKIUM, MHIMBU Y aTIbHBIXPACIIOPSKEHUIIMHEHHOTOPyKOBO U TEIIS,
Pa3BUTUEIMYHOIOTPYIOBOIOIIOTEHIIATIA

r)y4actue pabOTHUKOB BO BHEILHEM KOHTpOJIE 3a KOJUIETaMHU, BBIIIOJIHCHHE
JOJDKHOCTHBIXMHCTPYKIMHI,CaMOCTOATENIbHAANOCTAHOBKALEJIEMN3a/1a4HA0CHOBETIPUOPUTE TAIIMYHBIX LIEIIEH,
Pa3BUTUEIMYHOIO TPYAOBOIO NIOTCHIMAIA

3aganue 2.Y cTHBIAOIIPOC.

MeTtoapipopmupoBanusi KomaHaBopranuzauuu noB.P.Becauny(nienu ngopmsr)
MoaensMapxepucona-MakKenna

Mopenb Anuzecyl.:mocTpoeHNEMCUCTEMBIKITPABUIIBHOTO»MEHEHKMEHTA.
KommnekcmeTonoB komannoodpasoBanusmnol [puroxunyA. .

Awnh e

TEMA:BHEJIPEHUE KOMAHIHOI'O MEHE/DKMEHTA:
METOJUKNJNATHOCTUKUTPYTOBOI'O KOJUIEKTUBA

3ananuel .KoHTpOIBHBIN TECT.

1. CoBOKYIHOCTBIOCIEOBATENBHBIXYIPABIECHUECKUX ICHCTBUHNTPAHCIIALUATIPUHIIUIIOB KOMaHIHOW paboThI
Ha BCIO TIyOMHY CTPYKTYPHBIX YpPOBHEW OpraHu3alliy,HanpaBieHHBbIX Ha()OpMHpPOBaHHE U DPA3BUTHE Yy
COTPY/IHUKOB HaBBIKOB KOMaHAHONPaOOTHI — 3TO:
a)KOMaH/HBIA TPEHUHT
0)TUMOHIITUHT B) THMCITUPUTT ) TAMCKUIIC

2. COBOKYITHOCTB MOCJEAOBATENbHBIX YIPABICHUECKUX JEHUCTBUM MO MOIAECPKAHUIO
«KOMaHJHOTO1yXay, YKPEIUICHUIOB3aUMOOTH OIIIEHU U CMATYEHUIOKOH(PIMKTHBIX CUTYallU A, TO3BOJISIOIINX
c(hOopMHUPOBATHCHIIBHYIOOPTaHU3AIMOHHYIOKYIBTYPY—3TO:
a)KOMaHHBIA TPEHUHT
0)TUMOUIITUHT B) THMCITUPUTT ) THMCKUJIC

3. COBOKYITHOCTBIIOCIIEIOBATEIBHBIX ICHCTBU I, HAITPABIICHHBIXHAIIOCTPOCHUEUPA3BUTHEKOMAH]T,CTIOCOOCTBYIO
HIUXTOCTHKECHUIOOOIUXLIEeH N CINIOUEHHIOTIEPCOHAIA — ATO:
a)KOMaH/HBIA TPEHUHT
0) TUMOHITTUHT
B)TUMCITHPUT
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I')TUMCKHJIC

4. BpamkaxTUMOMJAMHIAYallle BCEIO IPUMEHSETCS TPEHUHT,KOTOPbIEHA3bIBAECTCA:
a) «BepEBOYHBIEKYPCHIN0)

«KaHaTHBIEKYPCBI»B)

«HUTOYHBIE

KYPCBI»T ) «KITyOOUYHBIEKY

pCBI»

5. MertoadopMupoBaHUSKOMAHIbI, KOTOPHIMIIO3BOIISETONPEACTUTHOOIINITYPOBEHHB3aUMOOT
HOIIEHUH(0Iaronoayyus )BrpyninenpaH>kupoBaTbuIeHOBIPYIITBIOTKATErOPUH
«OTBEPTracMbIX» ity KaTeropuu «3BE3» (yrozeit, MOJIB3YIOLIUXCS
HauOO0JIBIIEHITOMYIISIPHOCTHIO,CUMITATUEUBI PYIIIIE ), TIOTCHIIMATILHYIOCTIOCOOHOCTHYETIOBEK
AKJINJIEPCTBY— Ha3bIBACTCS:

a)counomeTrpudeckuitmeron Jx.MopeHno

0)meroauka KOC-2

B)MeToaukaQ-coprupoBkub.Credancona

r)TecT«/MarHoCTUKaMEKIIMYHOCTHBIXOTHOIEHUI» T, JIupu

6. Mertoanka,KOTOpasi3aKII0YaeTCABONPEACTICHUNIIECTEOCHOBHBIX TEH/ICHITUMITOBEICHUSUE
JIOBEKaBPEATbHOUTPYIIIIE:3aBUCUMOCTh,HE3aBUCUMOCTh,00ILIUTEbHOCTh, HEOOIIUTEIBHOC
Thb,IPUHATHEOOPHOBI(aKTUBHOECTPEMIIEHUEYYaCTBOBAThBIPYIIIOBOMKU3HU ) UM30E€TaHU
e«00pbOBI(CTPEMIICHUEYHTHOTB3aUMO1€H CTBUS,COXPAaHUThHEHTPAIUTETBCIIOPaX, KOH (I
MKTaX,CKJIOHHOCTbKKOMIIPOMKCCAM )— Ha3bIBAETCSA:

a)couromerpudeckuitmeron x.Mopeno

0)meroauka KOC-2

B)MeTouKaQ-coptupoBkub.Credancona

r)TecT«/lMarHoCTUKaMEeKIMYHOCTHBIXOTHOIEHUI» T. Jlnpu

7. Meronuka,K0TOpas1a€TBO3MOKHOCTbBBIIBUTHIIOTEHIINAIbHBIXJINIEPOBHI0CTATOUHOIIO
POOHOXapaKTePU3yEeTOTHOIICHHEYEIOBEKAKOKPYKAIOIIUMITIOASIMITO
21rpynne,cBe1eHHBIMB80JIOKOB:aBTOPUTAPHBIN,ATOMCTUYECKUH,ar PECCUBHBIN, 10JI03PUTE
JbHBIHN,T0TYMHAEMBIN,3aBUCUMBIH, IPYKETIOOHBIHN, b TPYUCTHUECKUII—Ha3bIBACTCS:

a)counomerpudeckuitmeron J>x.Mopeno

0)meroauka KOC-2

B)MeToiukaQ-coptupoBkub.Credancona

r)recT«/lnarHocTukaMeKIMYHOCTHBIXOTHOWEHUI» T JIupu

8. KomannublliMeHeKMEHTIPEANoNaraer:

a)yyacTHepadOTHHKOBBCAMOOPTraHU3AI[MMICAMOYTIPABICHUH,B3aUMHBIHKOHTPOJIb,B3aUMOIIO
MOIIBHB3aUMO3aMEHAEMOCTb,ICHOCTHOOIINXIIEHHOCTEHHIIETIeH, KOIIIEKTUBHYIO
OTBETCTBEHHOCTb, MTOBBIIIAKOLTYIO VHJIMBUIYAJIBHYIO OTBETCTBEHHOCTh
3ape3yJIbTaThITPYAa, BCEMEPHOECPA3BUTUEUHCIIONb30BAHUEUH IUBU 1Y AJIbBHOTOUT PYIIIIOBOT
0 MOTEHIIHAJIOB

0)yuactue paOOTHMKOB BO BHEUIHEM KOHTpOJIE 3a  KOJUJIETaMH, BBIIIOJHEHUE
JTOJKHOCTHBIXUHCTPYKIU I, UH M BA Ty AJIbHBIX PACTIOPSKEHUMITMHEHHOTOPYKOBOIUTENS, pA
3BUTUEIIUYHOTIO TPYAOBOIO IIOTEHIATIA

B)y4acTHEepaOOTHUKOBBIIPOLECCENPUHATHAYIPABICHUECKUXPEILIEHUMMKOHTPOJIEU3UXUCIIONH
€HUEM, BBITOJIHEHUEIOJKHOCTHBIX MUHCTP YKLIMI, MTH IUBU Y aIbHBIX PACIIOPSKCHUMIIMHEH
OTrOPYKOBOJUTEINS, PA3BUTUEITMYHOTIOTPYIOBOTOINIOTEHI[AIIA
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F)y‘laCTI/Ie pa6OTHI/IKOB BO BHCIITHEM KOHTPOJIC 3a KOJIJIETaMH, BBITIOJTHEHHUEC
I[OJI)KHOCTHBIXI/IHCprKI_II/Iﬁ,CaMOCTOHTGHBHaHHOCTaHOBKaHeHeﬁH3aI[a‘-IHaOCHOBerI/IOpI/IT
CTaHHQHBIXHCHeﬁ, Pa3BUTHCIINYHOTO TPYAOBOI'O ITOTCHI[MAJIA

3aganue 2.Y cTHBIAOIPOC.

1. Couunomerpuueckuitmeron/l.MopeHo.

2. MeronukaKOC-2.AnantupoBaHHBIMBApPUAHTTECTOBOMMETOINKN Q-
coptupoBkub.CredaHcoHa.
Metoauka«BocnpusiTHENHANBUIOMIPYIIIIBD.
Tect«/luarnocTrka MEKIMYHOCTHBIXOTHOIIEHUI» T.JIupuunapyrue.
TumOmnauar(team-building)kak METOANOCTPOCHUSKOMAH].
[TonsiTuiiHbIIaHATTN3 TEPMUHACTUMOWIIIUHT.
enmutumOunauura.3a1a4yu TUMOUIANHT Q.
PazBuTnexoMaHIHBIXA()(HEKTOBBTUMOMIIIUTE: CTaTUATUMCITUPUTANCTATUITUMCKHJIC.

© oo N s W

ypOBHI/IpeaJ'II/ISaI_II/II/IKOMaH,Z[HBIXKOMaHI[HLIX MpEeUMyLICCTB.

3ananne 3.BHUMaTEIbHO MPOYNTANTE XapAKTEPUCTUKU CTANI peaan3aui TAMOMI AT
BIpOIIECCEe KOMaH/1000pa30BaHMs B COBPEMEHHBIX opraHu3anusax. Kakue u3
NPECTAaBICHHBIXHIKE XapaKTEPUCTUK OTHOCITCS K CTaIUU THMOMJIIMHTA — THMCITUPHT, a KaKue
K CTaJMU —THMCKHUIIC?

XapakTepUCTUKUCTauipeann3aluuTUMO I AMHIA:
a)rapMoHM3aUA00IeHIIeTHOpraHU3aAMMCITNYHBIMUIIEIIIMUTIEPCOHANA
0)[IpUHATHE €JUHOTOKOMaHJHOTOPELIEHUSIMCOTTIACOBAHUE ErOCYIEHAMUKOMaH1bl
B)YCHJICHUEYCTOMYNBOTO4YBCTBAKMBI»
I)IIPUHATAEOTBETCTBEHHOCTU3aPE3yIbTaTKOMAH JIbI
J)NOBBIIIEHNEHE()OPMaTbHOT0ABTOPUTETAPYKOBOICTBAOPTraHU3aLIUN
€)CUTYaIIMOHHBIAIIOIXOAKYIPABICHUIOUIINIEPCTBY, UTHOKOEU3MEHEHUECTUIISTYTIPABIICHUSB
COOTBETCTBUUCOCOOECHHOCTIIMHU3a/]ay, CTOALIUXIIEPEIKOMaH 101
#K)KOHCTPYKTUBHOEB3aUMO/IEHCTBUEN CAMOYIIPABIEHUEBCEXY4aCTHUKOBKOMAHIbI
3)CO34aHMEMOTHBALIMMCOBMECTHONIEATEILHOCTH,0CHOBAHHOMHAB3aUMHOM/JOBEPUNWIEHOBKOMA
HBI
M)[IOHUMaHUEUTPUHITUENHIUBUAYAIbHBIXOCOOEHHOCTEUIPYT IpyTra
K)HAIEJIEHHOCTh BCEMKOMaH/IbIHa KOHEYHBINPE3yIbTaT
JI)Pa3BUTHUENOIIBHOCTUUITPUBEPKEHHOCTUYYaCTHUKOBKOMAH ABILIEIIMOPTaHU3a 1IN
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PasButnekomaHaHbixapdekrt

ADDANFALIIASAIIIAIL

TeamSnirit YPORHUMNMONUNHFHNA TeamSkills

YnpaeneH4eckasik
omaHOa ?
CpedHul

-~

Cneuuanucmnki

PadoeaoiinencoHan

Puc.Craauu peanuzanuu TUMOUIIIMHTA

3a,I[aHI/I€ 4.BHI/IMaTeHBHOOSHaKOMLTeCLCKeﬁCOM,OTBCTBTCHa BOHpOCBIHOKCfICY.

KEMC: «<KOMAH/IHbII MEHE)KMEHT KAK UHCTPYMEHT
YIIPABJIEHUSITIEPCOHAJIOM: [TEPCITIEKTMBBIBHE/IPEHI ST»

KiroueBpiMU3IEMEHTAMUYTIPABIEHUSMH(POPMALILOHHO-
texnonoruuecknmobdecnedearneml pymmsi«CTANII»BIsIOTCALCHTpaTH3aIHS, DOPMATH3ALMHNK
ecTkuiiOn3Hec-moaxo/. Bo Bcex mpennpusaTusX co CXOKUMH Ou3HeC-(PYHKIUSAMH, BHEAPSIOTCS
€/IMHBIECUCTEMBIMTEXHUIECKUEPEILICHN S, YTON03BOISIETYHU (PULIMPOBATHIPOLIECCHITOBBICUTBYIIPA
BJISIEMOCTBUOT/Ia4yOTBI0KEHUHBUH(POPMALIMOHHO-
TexHonoruueckoeobecnedennel pymmsr. 000 «C TAII-
MH®OPM»eiicTByeTBpaMKaxIIporpaMMbIcTpaTernyeckoropassutus  Ipymmsr  «CTAMII».
BaxubpiM (pakTOopoM peanuzanuyd OpoOrpaMMbl CTPaTETHYECKOrOpPa3BUTHSA, @ 3HAUUT OCHOBHBIM
HaIpaBJICHUEM paboThI «CTAMJI-UHOOPM» Ha JTAHHOM
JTarne,aBlseTCACO3JaHNenpa3BUTHEnHTErpupoBaHHoicucTeMbrynpasieHuss(MCY ) pymrbt
«CTAMII».PykoBOICTBOYGEKICHO, 4TOPEATH3AI A TOr OPOCKTA00ECTICUHTCTAH IAP TH3ALIHIO
O6usHec-nporieccoB U 3(GPEKTUBHOE YMpaBiIeHHE OU3HECOM Ha KOPHOPATUBHOMM OTPACIEBOM
YPOBHE, a  TakkKe Ha  ypOBHE opranmzamuii  ['pynnsl. WuTerpupoBaHHas
cHCTEeMayIpaBIeHHs,0CHOBBIBAasICbHA00bEKTHBHBIX JAHHBIX,00€CIICUU TIPO3PAYHOCTHUKOHTPOIIN
pyemMocThaIseeakinoHepoBuMeHekMenTa. Takumoopazom, pykoBoactBoOOO
«CTAMJI-H®OPM» WCHBITEIBAET TOTPEOHOCTH M 3aMHTEPECOBAHHOCTh B MPUMEHEHHH
TaKUXMETOIOBYIPABICHHUS, KOTOPHIETIO3BOJIATCUCTEMEYPABICHUSAOBICTPOPEArupOBaThHAU3MEHE
HUS yCJOBUM BHEIIHEH W BHyTpeHHeW cpenbl. [locTpoeHue Takoil CHUCTEMbl HEBO3MOKHOOE3
3P PEKTUBHOTO yIpaBIEHUS IIEPCOHAIIOM, KOTOPBIH, HECOMHEHHO, ABIIAETCS
CTpaTEeruH4eCKUBaKHBIMPECYPCOMOPTaHU3AINH,3a7I0TOMeEYCIeITHOT0() YHKITMOHUPOBAHUANKOHK
YPEHTOCIIOCOOHOCTH.

JlpyruMu  cloBaMH, IIepBOCTENEHHOH 3amaueii  pykoBogctBa 000  «CTAMJI-

NH®OPM»BbIcTYnacTBHEAPEHUEMAaKCUMAIbHO3() (DEKTHBHBIXCIIOCOOOBBO3ICHCTBU HATIEPCOHA
JICLIEIbI0O00ECIICUEHNU S

—  COJHOMCTOPOHBLIOJIHOTOPACKPHITUATPYIOBOTONIOTEHIMAIIA, peaTn3aluupodhecCHOHAb
HBIXKaYEeCTBUIOCTHKEHUSBBICOKMXPE3YIbTaTOBKAXKI0TOCOTPYIHUKA,
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—  CHpYro—
€MHCTBAB3IIIAJOBUICHCTBUNCOTPYTHUKOB, CIUIOYEHHOCTUUIIPUBEPKEHHOCTHOPT aHN 3411
WU, HalleJIEHHOCTUHAA0CTHKEHUETMYHBIXUOPTraHU3aLMOHHbIX LIETIEH.
HnspemenusiaToiinepocrenennoizagauns2013roqysAnnapareynpapieHuss AJIeKCaHAPUiA
cxorodumanaO00«CTANII-MH®OPM»6bLI0IPOBEICHOUCCIEIOBAHUECHCTEMBl  yIIPABJICHHS
IIEPCOHAIIOM c LENIbIO BBISIBIICHUS NEPCIIEKTUB BHEJPEHUS
KOMaHJAHOrOMeHeKMeHTa. Mceie10BaHnennpoBOAMIIOCHB HECKOJIBKO ATAIIOB!
1- »osramn — aHanmuM3 MecTa M POJM  CHCTEMbl  YIPABICHHS IEPCOHAIOM B
OpPraHU3alMOHHONCTPYKTYPECUCTEMBIYIIpaBICHAAAIIIapaTayIpaBlIeHUIAIEKCaH JPUHCKO
rodpunnanaO00«CTANI-UHOOPM»;
2—3Tan—aHanH3Kaz{p0BoﬁnonHTHKI/IBOOO«CTAﬁH-
NH®OPM»,TakkakOHapacpoCTpaHsAETCsl  Ha  BCeero  (MJIMabl, BTOMYHMCIIEHHA
AnekcanapuiicKuipuana.
3-3Tan—aHKeTHBIHONPOC, HAIIPaBIICHHBIHABBISBJICHNEOIar ONPUATHON/HEOIaronpUsATHON
Cpebl JUIsl BHEIPEHHSI KOMaHJHOIO MEHEPKMEHTa, aUMEHHO:

— YPOBHS COLMAIbHOIO M KYJIBTYPHOIO TBOPYECTBA PYKOBOIUTEIEH W
UXITOJUHMHEHHBIX

—  YPOBHSHENOCPEACTBEHHOI0y4acTHsIBCAMOOPraHMU3alluuUCaMOYIIPaBICHUUUXCOBMEC
THOMIEATEBHOCTH;

— CTENEHM B3aMMHOTOKOHTPOJIS,B3aMMOIIOMOIIIMUB3aMMO3aMEHAEMOCTH;

— SICHOCTHOOUIMXIIeNeHHIIEHHOCTEH,0npeAe 0N XIT0BEI€HUEKAXK IOTOWIEHAKOIEKT
UBa;

—  KOJUIEKTHBHOMOTBETCTBEHHOCTH3ape3ybTaThIMBBICOKYI03((EKTUBHOCTPAOOTHL, TA
KKaKBCEITOSBIIAETCACIAra€MbIMUKOMAHITHOTOMEHEKMEHTABCUCTEME
yIpaBIEHUSATIEPCOHAIOM.

4— 3Tam —  aHKeTHBIH  ompoc  Ha  ocHOBe  BompocHuka  «[latomorum
KoMaH1000pa3oBaHus»A . M. IIpurosxxnHaansuccie 10BaHUACOCTOSIHUAYTIpaBIeHYecKocpe
Bl.

B xozme mepBoro srama MCCIEAOBAHHWA — AaHAIW3a OPraHMU3ALMOHHOM CTPYKTYpbI
CUCTEMBIYTIPaBICHUSObUIOBBISIBICHO,YTOBCTPYKTYpEAIaparaynpaBieHUuss AneKcaH IpuicKorod
nmanaOO00«CTAMII-
NHO®OPM»1eHb0TCYTCTBYETCTPYKTYPHOETIOAPA3A€IEHUETIOBBIIONHEHN IO YHKIIUHyTIPaBICHUS
nepcoHaioM.JTocBsi3aHocTeM,4ToB20 1 0roynpounsonapeopraHnu3anusBAnnapareynpabieHUs
AnexcanapuiickoropunnanaO0O0O
«CTAMII-
NH®OPM».BcBs31,c4eMHEKOTOPBIECTPYKTYPHBICIIOAPA31€TCHUAOBLUINOOBE IMHEHBI, YaCTHITOIH
OCTBIOYITpa3AHEHA,aTaKUECTPYKTYPHBICIOApa3AeICHUsIKaKIopuInyeckass ciayx0a u ciyx0a
yIpaBiIeHUS MIEpPCOHAIOM u MOTHBAIUH Tpyna ObUTH
nepenaHbBIOAunHEeHHeronoBHoMyohncyOOO«CTANII-MHDOOPM».

BcamomAnmapateynpapnenusAnexcanapuiickoropmmmanaO00«CTAII-
NH®OPM »BbINONHAIOTCAIUIIBOTACIbHBIEQYHKIIMUIIOYTIPABICHUIOTIEPCOHATIOMUBO3JI0KEHBIOHH
HACTPYKTypHoOenoApaseicHue«l pynnanenonpon3BoCTBAMKOHTPOJIBACIIONHEHUATIOPYyUEHUI». /]
AHHOECTPYKTYPHOEIOIPa3AeIEeHUEBCOICHICTBUNCPYKOBOJUTEISIMA CTPYKTYPHBIX MOApa3AeIeHUN
(JTMHEWHBIe MEHEKEPhl) OCYIIECTBIISIET TaKhue)yHKIMUKAK:

— HayuCcIeHMe, Iepepacyér 3apa0OTHOM MiaTel M IPEMUPOBAHMUS  COTPYIHUKOB
AnnaparaynpaBieHus;

— Ha4YHUCJIICHHUCCOLMAJIbHBIXBBIILIAT,

— MOA  PYKOBOJACTBOM  YMpaBisomero  ¢uiuuana  OpraHusyeT M NPOBOJAUT
aTTECTaLlOHHBIEMEPOIIPUATHSIO OLIEHKE PE3yJIbTaTUBHOCTUTPY1A COTPYIHUKOB;
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—  (QopMUPYIOTKAAPOBHIIPE3EPB.
CrenyeToTMETUTh, YTOBBIIIOJHEHUEBCEXITUX (P YHKIIMHOCYIECTBIAETCANOyKa3aHUSM

UIO0J IPUCTAJIbHBIM HaJ30pOM CITYy>KOBIYTIPaBIICHUSATICPCOHATIOM u
MOTHBALUUTPYAaroaoBHoroohrncaO00«CTAMNII-
NH®OPM».BceocranbHblepyHKIIMUIIOYTPABICHUIO TIEPCOHAIIOM B AJIEKCAaHIPUHCKOM (prmmane
BBITOJIHAIOTCS CaMUM YTIPaBIAIOIIUM,ET0 3aMECTUTENIIMA U PYKOBOAMTEISIMU CTPYKTYPHBIX
NOJIpa3/ieJICHN, UMEHHO Ha HUX JIOXKHUTCABCSTSIKECTHIIOBCEIHEBHOTOYIPABICHUAIIEPCOHAIOM.
OHu:

—  paclpenensoT3alaHus;

—  COCTaBISAIOT rpaduku padoTHI;

— OpraHMU3yIOTHU KOOPAUHUPYIOTTPYAUCIIOIHUTENIEH;

— KOHTPOJINPYIOTKAUY€CTBO BBIOJIHEHUS3aaHUN

—  PpemarTKOH(INKTHBIECUTYAIIMHHUT. 1.
YYUTHIBasAN3J10)KEHHBIEOCOOEHHOCTUCHCTEMBIYIIPABIICHUATIEPCOHATIOMBA IIIapaTeyIpaBIeHUs
Anekcanaputickoro ¢puamaia OO0 «CTAVT-UH®OPM> 6blT ClIeaHBBIBOJL OTOM, UYTO cITy>k0a
yIIpaBJICHUS TIEPCOHAIOM U MOTHUBAIMH TPYa OCYIIECTBISETCS CBOH (DYHKIIMHIUCTAHITHOHHO.

HaBropomatanenccie10BaHUABBIICHIIIOCH, YTOOCHOBOWKaIpoBOHIoIuTUKHOOO

«CTAWNJI-
NHOOPM»sBIS€TCANOCTPOCHUECUCTEMBIYITPABICHUATIEPCOHATIOM, CTUMYIUPYIOIeHd P PeKTUBH
BIMTPYIKAXKAOrOpabOTHUKA, TPEyCMaTPUBAIOLICH3anHTEPECOBAHHOCTHCOTPYIHUKOBBKOHEUHOM
pe3ynbTarepaboThl, KaKOTACIbHbIXeroGrinanos, Taku Bcero OOmiecTna.

KanposasnonutukaOO01ecTBaBbICTPOEHATAKUMOOPa30M, 4TOObI00ECTIeYBaTbMaKCUMAIT
BbHYIOTHOKOCTHOPIaHU3aLMH,[10/1/IEPKUBATHCIIOCOOHOCTEHETOIBKOOBICTPOAIAITHPOBATHCS K
BHEIIHUM ¥ BHYTPEHHUM  TpaHcpopmamusM, HO M  aKTHMBHO  HHHUIMUPOBATbH
UBHEJPATbHEOOX0IMMbIEU3MEHEHUS U ITPOTPECCUBHBIE HHHOBALINU.

HoBblepabOTHUKHUIIOTY4al0TBO3MOXKHOCTBIIO3HAKOMUTBCACPYKOBOACTBOMOOIEcTBa, CO
BETaMOJIOIbIX CIIELIU AN CTOB, PO cOor03HOOprann3auuu. NI BHOBBIIPUHATHIXPAOOTHUKOBIIPOBO
JTUTCA00yueHHEe,BpaMKaXKOTOPOrOPYKOBOAUTEIMUBBICOKOKBATU(PULIUPOBAHHBIE  CIIEL[UATTUCTHI
OO0mecTBa 3HAKOMST HOBBIX KOJIJIET c
noauTHKOHOO1IeCTBa, eeLIEHHOCTAMU, CTpaTerueipa3BUTH S, KOPIOPATUBHBIMUJOKYMEHTAMH,BTO
Myucie B OOJACTUYNpaBICHUSANEPCOHAJIOM W KOpHOpaTHUBHOW  Oe3omacHocTu.3a
MOJIOJIBIMUCTICIMAIUCTAMH TIPH TOCTYIUIEHUH Ha paboTy 3aKpEIUIsIOTCS HACTaBHUKHU, KOTOpbIE
MIOMOTal0TOPTaHU30BATHIEATEIIbHOCTHBCOOTBETCTBUUCKOPIIOPATHBHBIMUTPEOOBAHUSIMHU, ITOJTYYH
ThHEO0X0/IMMbIe3HAaHUSMHABBIKY. Blies1X cCOBepI1IeHCTBOBAHUPAOOTHITONOBBIIEHUIOKBATU (UK
UUHO0Y4YEHUIONIEPCOHATAIINPOKOIIPOIIAraH TN PYIOTCAUNCIIONB3YIOTCATEX HOJIOTUI
JUCTAHIIMOHHOTO O0yUYeHUSANYTIPaBICHUS3HAHUSMU.

HatpetbeMaTanenpoBoanaocbBbI00pOYHOEaHKETUPOBaHKE. BHIOOPOUHYIOCOBOKYITHOCTD
COCTaBUJIH — PYKOBOJUTENH ATapaTa ynpasieHus Anekcanapuiickoro gpumanaO00 «CTAUII-
NHDOOPM» (ynpasinstomui, ero 3aMECTUTEIHN u PYKOBOJIUTEIN
CTPYKTYpPHBIXIIOpa3ienenuii )Bkoanuectse3 1 pecrionieHTa. BoI6OpOUHYI0COBOKYITHOCTHCOCTaBIII
UPYKOBOJUTENH, TOTOMY, KAK UMEHHO UM W30 JHS B J€Hb MPUXOAUTCA OCYHIECTBIATH (DYHKUINU
MOYIIPABJIEHUIOTIEPCOHAJIOM.

Jlyia mpoBeneHus onpoca pPecroHACHTOB Obla pa3paboTaHa aHKeTa, KOTopas BKIIoudaia
Bce0A24Bonpoca, HapaBIeHHBIXHABBISBICHUECOCTOSHUA(DAKTOPOB,KOTOPBICSBISIFOTCA3AIOTOM/IS
YCIENTHOTOBHEIPEHUIKOMaH/THOTOMEHEI)KMEHTA!

1) ypOBHACOLMAIBLHOTOMKYJIBTYPHOTOTBOPYECTBAPYKOBOAUTEIICHHUX MO JUNHEHHBIX;
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2) yPOBHSIHEIOCPEICTBCHHOIOy4YacTUsABCAMOOpranu3anuucopmec ¥ CaMOYIPABICHHN HX
THOMACATEIBHOCTH;

3) crerneHu B3aMMHOTOKOHTPOJIS,B3aUMOIIOMOIIIMHB3aHMO3aMEHSICMOCTH;
4) SCHOCTHOOIIMXK IEICHUIICHHOCTEHN,0NpeaeIIOIIMXIIOBEACHUEKaX I0r0uIeHa
OJIJIEKTHBA;

5) KOJUICKTMBHOH OTBETCTBEHHOCTH 3a PE3yJbTaThl M BBICOKYIO 3(P(PEKTHBHOCTH pPalbOTHI,
TakkakBcéBblenepeurcieHHOesIBIIAeTCsCIaraéMbIMUKOMAaH JTHOTOMEHEKMEHTaBCUCTEME
yIIpaBJICHUS TIEPCOHAIIOM.

Heo6xonuMo OTMETUTb, 4YTO aHKETHPOBAHUE PYKOBOAUTENEH CTPYKTYpPHBIX
HOJpa3/IeIeHU I, KOTOPBICHAX 01 TCABIO YN HEHUUTIABHOTONHKEHEPAUTEPPUTOPUATBHO
ylaneHel OT oduca Amnmapara ynpaBieHUs AJeKCaHIpUHCKOro ¢uiamnasa, HTPOBOIUIOCH
JUCTAaHIMOHHOITyTEMpacchlIKMaHKeTcroMomprocucteMbi«J [YKHE T
(MyJIBTUCEPBUCHAATEIIEKOMMYHUKAIIMOHHASICETB ).

JIOMUHHPYIOIIMM ~ KPUTEPHEM  COCTOSIHHS ~ (DAKTOPOB  BHEAPEHHS] KOMAaHIHOTO
MEHEeKMEHTalpUHUMAINCbMHEHUS, CYKICHU S, 0LIEHKHU, pa3 1esI1eMble001ee4eMIT0IOBUHOMPECTIOHIEHT
OB.

AHaNNU33MIUPUYECKUX TAaHHBIXIT03BOJIMIIBBIIBUTD CIIEIYIOIUEPaKTHI:

Hasomnpoc«Uem,noBamemyMHEHNIO, TPEUMYILECTBEHHOPYKOBOACTBYIOTCACOTPYAHUKH
dwunnana MpUBBITOTHEHUACBOUX TOJKHOCTHBIX00S3aHHOCTEH 7

0O J0MKHOCTHBIMUUHCTPYKLMAMNU

40

35 a

yKasaHUAMMUHENOCPEACTBEHHOTOPYKOBOAUTENANAOIKHOCTHBIM
HHCTPYKLMAMM

30

TONbKOYKa3saHUAMUHeNnocpeacTBeHHoropykosoanuTens

25 a

20
MONHATb

15 CBOMOGA3aHHOCTY

NPOUEHTHOeCOOTHOLEeHne

10

PykoBogutenu

Puc. 8. YpoBeHb HEMOCPEICTBEHHOTO YIaCTHsl CAMOOPTaHU3AINN 1 CaMOYIPABICHHS
BCOBMECTHOWUIESATEIILHOCTH.

Hagomnpoc,«KakoiTune3anMooTHOIIIEHUHTTpeoOIaaroTcpenucoTpyaaukoBdumana? »,
PECTIOHJICHTHIOTBETHIIN TaK,KaK MPeICTaBIeHO HapucyHke 9.

npeobnagatoT
45 O oTHOLWEHNAB3aUMOMOMOLLUN
40 noaaepxkun
35

30

DOyalleBcerokaxabln3aHnmaeTcsac
BOMMAENOM

25
20

15

npoueHTHoe
COOTHOLIEHUE

BEnpeobnapatoT
HanpsiXeHHble,HenpuUaA3HEHHbIE
OTHOLUEHWS

10

B HepeaKoBO3HMKAIOT
CCOpbl,KOH(MKTHBIECUTYaLMUN

PykoBogurtenu
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Puc.9.YpoBeHbB3aMMHOTO KOHTPOJIS, B3aHMOITOMOIITMHB3aNMO3aMEHIEMOCTHCPEUCOTPYAHUKOB.
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Hagompoc,«KakBricuntaere, pa3aensitoTIUCOTPYIHUKULICTUUICHHOCTUBAIIIETO
NPEANPHUSTHS 7,0 TBETHIPECIIOH IEHTOBPACIPEACTHINCHCICAYIOIINMOOPa30M:

Ha Bomnpoc

NMPOUEHTHOECOOTHOLEeHNe

w
o

N
&

n
o

[
o

=
o

(&

v
]

o

Bpa,pa3pensaot
Ockopeepa,yeMHeT
B HeT,Hepa3gensoT

@ 3aTpyLoHSAOCLOTBETUTD

PykoBogutenu

Puc. 9.YpoBeHbsICHOCTHHPA3ACIAEMOCTHOOITUXIICIICHUIICHHOCTEH.

«Kak o00braHO BBl pearmpyere Ha HWHHLIUATUBBL, JAEJOBBIC MPEAJIOKECHUS

COTPYTHUKOB ?»ObUTHIAHBICIIC IYIOIINE OTBETHI:

30

25

20

15

10

NMPOUEHTHOECOOTHOLLEeHne

e

B nposBnsalUHTEPECUNoaaepX1BaloBce
nonesHoegnagena

O vHOrAanpoABIAUHTEPECHOKA3bIBaD
NOAAEPXKY

H COo34al0BMAYMOCTbTOr0, 4TOMHULMATNBA
noafepXvBaeTcs,HoHepeanusyto

B VHALMATMBY NPaKTUYECKMHENoaAAePXMBato

3aTpyOHAICLOTBETUTD
PykoBogutenu
a]

Puc.10.PeakuuspykoBoguTeneiiHa HHUIIMATUBBIMIPEIJIOKEHUSICOTPYIHUKOB.

HaBOHpOC«KaKLIaCTOKB AMIIPUXOAATCOTPYAHUKHCOCBOMMUNHUIIUATUBAMU, ICTIOBBIMHUIIPCIJIOKCHUSIMUCO
TPYﬂHHKOB?))6I>IJ'II/IZ[aHBICJ'ICILYIOH_[I/ICOTBeTBIZ

npoueHTHoe

COOTHOLLEeHue

60

50

40

30

Ouacta

Bpepnko

B 3aTpyAHAIOCLOTBETUTH

PykoBoauTtenu

Puc.1 0.ypOBGHLTBOpquKOﬁaKTHBHOCTHHHpOHBHCHI/IHI/IHI/IHI/IaTI/IBBICOpr,I[HI/IKaMI/I.

Haonpoc«Uro,noBamemymHaeHno,00mbieBceromeniaetddhekTuBHONpadoTeIepcona
71a?»0bUTUIIONYYCHBI OTBEThI, KOTOPBICTIPEICTABIICHBI B AMarpaMMeHapucyHkel 1.
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no

o

TOpnbLION06bEMPYTUHHONPAGOTI

40 1

BysnnwnsnbymaxHaspaboTa

35 7

30 ]

MHOXECTBOCOrNacoBaHUNPUPELLEHNUNPOCTLIXBONPOCOB

@HEYeTKoCcTbpacnpeaeneHna06s3aHHOCTENMEXAYCOTPYAHU
KaMuoTAena

25

Oc 'IBGOSVICI'IOJ'Ib3OBaHI/IeCOBpeMeHHbIXTeXHOJ’IOI’I/Iﬁ

20

15

10-]—
5

I 1o) naronpuAaTk XKNMUYHOCTHBIEOTHOLLEHUABKONEKTNBE

OfCyTCTBMEB3anmMonomMmowmcpeamcoTpyaHMKoB

NnPoOUeHTHOeCOOTHOLLIeHne

PykoBoauTtenu

Puc.11.Ilpuynnsl,Memaromue 3¢ deKkTuBHONpadoTenepcoHana.

HauerBepromatane—pykoBoauTensiMAIIaparaynpabieHIIAJIEKCaHIPHIICKOT O HIInaa
000 «CTAWUI-UHOOPM» ObLIO IIPEIUI0KEHO OTBETUTH Ha BOIIPOCHUK
«[TaromorunkoMan1000pazoBaHus»IOA. V. IIpUrokuHy,KOTOPEIMITIOYyOeXkK ICHHI0aBTOpacIeAyeTIpe a
raTbpyKOBOIUTEISIMBXO0A€0OPraHU3allMOHHON JMarHOCTUKUBTEX CIydasiX,KOr1aHe00X0IMMOKCCIIEI0BAT
bCOCTOSIHUEYTIPABIEHUECKONUCPEIBI.

OpnaxolIpuroxunA.W.npenynpexaaer, 4TonoydeHHasnH()OpMaIrs,MOKEeTBBI3BATh
capkasM, HallpspKeHHE, a UHOTIa U 000CTpEHUE OTHOLIEHUN MEXAY pyKOBOJICTBOM UKOJUIEKTUBOM, 3TO
CBSI3aHO, IIPEIK/E BCETO, C TEM, UTO €CTh PYKOBOJAUTENN, KOTOPBIE COBCEM HEOIACAIOTCS YBUIETh KaKOE-
60 HeOJIaromnoiayyue B CBOCH cpefie, OHU CTPEMSTCA €r0 OOHAXUTHU JaKEOOOCTPUTH, C TEMUTOOBI
AKTUBU3UPOBATH MTOUCK UXPEIICHHUS.

Ilamonozuu komanodoobpazosanus no Ipueodxcumny:
«ITaccaxxupblaBToOyCa»:Kax/10MyBaXXKHOTOIBKOJ0€XaThHUKOTOHE JI0OCBOEMOCTaHOBKH, U
BOJIHYIOTIIPOOJIEMBIBOIUTESL.

«MBIMOH»:0C03HaHUENOTYMHEHHBIMUTITYOOKUX a3 TNYMMMHTEPECOBCBOMXUPYKOBOUTEIIS.
«OauHHA 1osie, OocTajbHbIE Ha TPUOYHAX»: PYKOBOAUTENb paboTaeT 3a BceX,
MOTYMHEHHBIEHA0JTI0 10T, U3PEIKaXI0MaAI0THKOMMEHTUPYIOT.

«KaxapritHeceTcBOUeMO/1aH, HOOE3pyUeK»: OoJbIIasHarpy3ka 6e3npaBu pecypcoB.
«XO0pCOITUCTOBY: CUIIbHBIETIPOPECCHOHANBI, HOHECTIETHI»MEXKAYC0001, HECKIIOHHBIK COBMECTHOM

pabore.

«CeprieHTapuii €IMHOMBIIUIEHHUKOBY: paboTatoT B oO0meM Jene mpu
OCTPOMKOH(IMKTHOCTUMEXKTyCOOOiA.

«YBaxanTeMeHs, 0€31ebHUKH,TOJIF0OUTEMEHS, TYITUIIBI! »: PYKOBOJMTENIbYHUKAET

CBOMXITOTYMHEHHBIX ,HOTPEOYETBBICOKOMIOATBLHOCTUKCEDOE, JINYHOUTIPETAHHOCTH.
«['po3HbIil oTer U HalyraHHble JI€TU». PYKOBOJUTEIb HACTOMUMBO  BKJIFOYAET

HO,Z[‘{I/IHCHHLIXBO6II_IC(I)I/IpMCHHLICpCIJ_IeHI/IH,paCHpaBH}I}ICBHCyI[a‘-II/I,OHJ'IOIJ_I CKa)KI[BIMBaOIJ_II/I6KI/I,
HOCTH.

«MHOro  yMHBIX, MaJO B3pOCIBIX». CIELUAJIUCTBl BBICOKOIO Kjlacca BO IJIaBe C
CHJIbHBIMPYKOBOIUTEIEMU30€r a0 TIPUHATUSHACEO0S0TBETCTBEHHOCTUIIINPEUXTIPSMBIX00S3aHHOCTEH, y
KJIOHAIOTCAOTUHUIMATUBIOPEILICHUSIMOOIIEPPMEHHOT OYPOBHS,BO
BcemmnonarasicbHanuaepa.Jlubooncamcunraer: "OnuBuHee". MOJIOJLIbI,HO3/1€CbMHE
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10. «HeraTuBHasICENEKITU»: PYKOBOIUTEIbHAMEPEHHOIOI0MPAET3aMECTHTEIICH, HAYaTbHUKOBCITYKOCYPO
BHEMUHTEIIEKTa, TPO(heCcCHOHATN3MA3aBEIOMOHIKECBOETO.

B"Maccaxupbl

30
DaeTobyca"' MbIvoH"

25
@"'OanHe

20 1 @none,ocTanbHbleHaTpubyHax" ' Kaxablii HeceT

DOcBoit YemoaaH, Ho 6e3 pyyek™"Xop conuctos”
15 1

0O"CepneHTapuite AMHOMBILLNIEHHUKOB"
10 1]

@"YBaxainTemeHs,6e3aenbHUKN, NOMIOBUTEMEHS,

5 4 OTynuubl!""po3HbIKOTELM HanyraHHbleaeTn"

O"Muoro

BymHbIX,Manos3pocnbix"'Heratus

MPOLUEeHTHOEeCOOTHOLLIeHne

PykoBogutenu
Hasicenekums"

Puc.12. IlpeacraBnenusi pyKoOBOAUTEICHOCUCTEMEYITPABIICHUS.

Bonpocsinokeiicy:
1. HaocnoBemnpencraBieHHOroBKelHceaHATN3aMECTau POIUCUCTEMBIYIIPABICHUAIIEPCOHATIOM B
OpraHHU3aIlMOHHOM CTPYKTYype CUCTEMBbI yIpaBIeHUS Armmapara
ynpasiennsAnexkcanapuiickoroputnanraO00«C TANIT-MH®OPMy»caenail TeoeHOUHbIEC YK ICHHS
003 (HheKTUBHOCTUTAKOMOPTraHU3alMHCUCTEMBIYTIPABICHUSBBIBOIbINA nepconasioM.Crenaiteopr
prymentupyirenx.IlpennoxurecBoéBuaeHue aHU3aLUUCUCTEMBbI

YIPaBJICHASIICPCOHATOM/UIT ATIIapaTaynpasieHusi Aniekcanapuiickoropumanra000
«CTANJT-UHOOPM»uBrenomMaisiO00 «CTANJI-UHOOPM».

2. Ha OCHOBe Tpe/CTAaBIEHHOTrO B Keiice ommcaHus KajapoBoil momutuku B 000 «CTAMII-
NH®OPM» cnenaiite BBIBOJABI IO TIOBOJY YCIEIIHOCTH €€ pealu3alid ¢ Y4YeTOM TOro,
KaKOpPraHW30BaHAUBBICTPOEHACHCTEMAYTIpaBiIeHUAIEpcOHAIOM. CIeIai TEBBIBOIBIMAPTYMEHTUPYUTEH
x.HaocHoBeonucaTenbHbIXXapaKTepUCTUKKAAPOBONTOTUTUKHO OO
«CTAUIT-UHO®OPM»ornpeiennTeesTHI.

3. WcxonsusnpeacrapneHHbIX JAHHBIXBANArpaMMaxKelica,clielai TeaHaTu3uBbIBOIBIIIOCOCTOS HU
IOCIIEAYIOLINX CIaraéMbIX KOMaHJIHOTOMEHEIKMEHTA!

- YPOBEHBCOIMATIbHOTOMKYJIbTYPHOTOTBOPYECTBAPYKOBOAUTENEHUUXITOAUNHEHHBIX;;

- YpOBEHBCAMOOPraHU3aALNNHCAMOYIIPABIEHUUUX COBMECTHOMN AESITETbHOCTH;

- CTEeNeHb B3aUMHOTOKOHTPOJIS,B3aMMOIIOMOIIMUB3aNMO3aMEHSIEMOCTH;

- SCHOCThOOIIMXIIEIEUNTIEHHOCTEN,0NpeAeIAIOIMXITOBECHUEKAXK 10T 0UJICHAKOJIJIEKTUBA;
- KOJIJIEKTUBHOMOTBETCTBEHHOCTH 3ape3yJbTaThIM BHICOKYIOA(P(PEKTUBHOCT PaOOTHI.

4. ChopmynupyiiTeoOMiBEIBOIOBO3MOKHOCTUBHEIPECHUIKOMAH/THOTOMEHEIPKMEHTaB
AmnmnapareynpasneHusi AnexcanapuiickoropminanaO00«CTua MII-MH®OPM» Kakue
Bamr  B3rmsg  mepornpusTHs  HE0O0XOAUMO PYKOBOJCTBY
peaM30BaThyNPABICHUS AJeKCaHapUCKOTO AnnapaTaBHe
¢bunuana nis YCIIELIHOTO JpEHUs KOMaH/IHOTO

MEHEe[KMEHTaNIIOCTPOCHUACUCTEMBIYTIPABICHUHA0CHOBEKOMaH THOWPa00ThI?O00CHYHTECBOUIIPE IO

KEHUS.
TEMA: PABBUTUEKOMAH/IHOI'O MEHEJDKMEHTABPOCCHUU
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3aganuel . KoHTpOIbHBIN TECT.

1. [TpuMeHeHneHOBBIXIIOAXO0A0B KOprauu3auuutpyna.O0beAnHeHneBOpUraLypadounx pa3InIHbIX
npodeccuit.IlponeccodyueHHsIpadbOINX—3ITHXAPAKTEPUCTUKUTIPUCYIIIH:

a)aprenam

0)cTaxaHOBCKUM OpHUragam

B)yJlapHBIMOpHTa1aM

r)X03pacuéTHRIMOpHUTagam

2. JloOpOBOIBHOCTD y4acTus. braronpusaTHsIi IICUXOJIOTHYECKU I KJIUMAT.
CaMOKOHTPOJIBIIOOTAENBHBIMACIIEKTAMIEATEIbHOCTH, BTOMYNCIIEPACX 0 JOBAHNEMATEPHAIIOB, TPy 10BAs
JUCHUILIMHA—3TUXAPAKTEPUCTUKU TIPUCYLITH:

a)aprenam

0)cTaxaHOBCKUM OpHUTragaM

B)YyZapHbBIMOpHTragaMm

r)xo3pacuéTHpIMOpHUragam

3. ABTOHOMHAAIPOU3BOICTBEHHASIOPraHU3ALMCIIOIHONMATEPUAIBHONOTBETCTBEHHOCTBI03a
KOHEYHbIEPE3YJIbTaThIKOJUIEKTUBHOT OTPYAAUUMYILIECTBO,KOJIJIEKTUBHOBIIAICIOIAs CpeICcTBaMu
IIPOU3BO/JICTBA— HA3bIBACTCS:

a)apreiib

0)craxaHoBCKas Opuraaa
B)y/apHas Opuraja
r)xo3pacueTHasOpuraia

4. PaboTanonpuHIMITYCO3JaHUSIKOHEYHOT ONPoIyKTa.J[0OpOBOIBHOCTyUacTHsL. 3aKpeIIeHuE
3a0puragoiio60pya0BaHUS, NHCTPYMEHTAUIIPON3BOICTBEHHbIXIIIOMAAeH.  CaMOCTOSTENIbHOCTh B
pelieHne psana OpraHMU3alMOHHBIX "

TEXHOJIOTHYECKUXBOTIPOCOBHAYPOBHEOPHUTA 1b1. MOTHBAIMIOTIOOIPEHUECOKPAIIICHUSI3aTPATHAIIPOU3BO
JICTBOUIIOBBIIIEHHUEKAYECTBATPOIYKIIMH— STUXAPAKTEPUCTUKUTIPUCYILIN:

a)aprenam

0)cTaxaHOBCKHUM Opuraaam

B)yZapHbIMOpHUTagam

r)X03pacuéTHeIMOpHUTagam

5. BaKHBIMMOMEHTOM MPHUPACIIPENEICHUUPOIIEH, ABISETCSTO,UTO:
A)4epe3KaKOe-TOBPEMA yUACTHUKHN
KOMaH/IbITOJDKHBIMEHAThCSPOIIMU0TEXTOP,T0KAKAXKIBIyUaCTHUKHE UCTIOJIHUTBEChHA0OppOIIeH
e)y'-IaCTHI/IKI/I KOMaHJbIHU B KOCMCIYUYACHCAOJIKHBI MEHATHECAPOJIAMU
7K)KOMaH/IHbIEPOJINPACTIPEAEIAIOTCAOAUHPA3

3)KaXIBIMBBIONPAET CE0EKOMaHIHYIOPOJIbCAMOCTOATEIEHO

3aganue 2.Y cTHbIONpPOC.

1. OcHOBHbIE  TEHICHIMHM  DPA3BUTHS  KOMAHJHOTO  MEHEIKMEHTa  Ha
PBIHKEYIIPABJIEHYECKOTOKOHCAITHHTA.

2. HcTopuspa3BUTHAKOMaHAHOTOMEHEIKMEHTA.

3. KonnexkTuBHBIEPOPMBIOPTaHU3AMUTPYAOBOM eI TENbHOCTUBPOCCHI: apTenu; Opuraapi(yaa

pHBIE, CTAXaHOBCKHE, XO3PACUETHBIE).

4. AHanu3 BOCTpeOOBAaHHOCTH TPEHUHTOB

nmokoMaH1oo0pa3zoBanrnoBPoccuiickoiid®enepanuu.
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o. PonpkoMaH B COBPEMEHHOMMEHEKMEHTE.

6. Poccutickuii pplHOKKOMaH1000pa30BaHMS.
1. Buasryciyrnokomanaoo0pa3oBaHuto, peiaraéMbleHapbIHKEYPaBIEHYECKOTOKOHCAITUH
raB Poccumu.

UTOI'OBbIA TECTHOAUCIIUILIVHE

1. Komanaa,1enproaesTeIbHOCTUKOTOPOMSIBIISIOTCApa3padoTKanpeann3anusicTpaTeruuudop
MHPOBaHUEPA3BUBAIOIIECHCPEIBI— ITO:
a)pabovaskoMaHa
0)IpOEKTHAsI KOMaH1a
B)YIIPaBICHYECKAIKOMaHIa
r)METaKkoMaHa

2. COBOKYIHOCTBIIOCIIEI0BATENbHBIXYITPABICHYECKUX ICHCTBUHUTPAH CISIIUSITIPUHITUTIOB
KOMaHIHOH paboThI Ha BCIO IIYOMHY CTPYKTYPHBIX YPOBHEH OpTaHU3aIHH, HATIPABICHHBIX
HaOPMHUPOBAHHE U PA3BUTHE Y COTPYAHUKOB HABBIKOB KOMaHIHOWPAOOTHI — 3TO:

JA)KOMaHIHBIATPEHUHT
€)TUMOMJITUHT

K)

TUMCIUPHUT3)TU
MCKHJIC

3. Ha kxakoM ypoBHE KOMAaHIHBIX MPEUMYIIECTB TOBBIIIAETCS
3¢ (HeKTUBHOEB3aMMO/ICHCTBHEBCEX WIEHOBKOMAH AbIMPA3IMYHBIXKOMaH/IHBIX00pa30BaH
WH:
A)MEHEKEPUATIbHBIN
€)JIMYHOCTHBIN
sK)OpraHu3alMOHHBIN
3)rpyInnoBon

4. Komanpa, B cocTaB KOTOPOW MOTYT BKJIFOYAThCSl KaK JTMHEHHBIE PYKOBOJIUTEIN WU TOII-
MEHE/IKEPBI, TaK U PSJIOBBIE CIIEIUATUCTBI CTPYKTYPHBIX MOAPA3ACICHUN OPraHU3aluu —
3TO:

A)paboyasikoMaH1a
€)[TpOEKTHasi KOMaH/a

K) yIIpaBJIEHYECKAIKOMaH1a
3)METaKOMaH/1a

5. COBOKYITHOCTBIIOCIICIOBATCIIHHBIX YIIPABICHUSCKUX JICHCTBUH IO IOICPIKAHUIO
«KOMaHJTHOTO/TyXay, YKPEIUICHUIOB3aUMOOTHOIIICHUHUCMATUEHUIOKOH(PITUKTHBIX CUTYaITH
H,TI03BOJISTIONUX C(HOPMHPOBATHCHIIEHYIOOPTaHU3AIIHOHH YIOKYJIBTYPY—3TO:

JA)KOMaHTHBIUTPECHUHT
€)TUMOMJITHHT

)

TUMCIUPUT3)TU
MCKHJIC

21



6. HakaxoMypoBHEKOMaHIHBIXITPEUMYIIIECTBOOECIICYMBACTCAKOHIICHTPAIIMSIHABOIIPOCAXCT
paTeru4ecKoro
MJIaHUPOBAHUS,aTAKKETIOBBIIIACTCSYPOBEHBYITPaBICHUSHAOCHOBEBHE IPEHUSATIPUHITUITOBCA
MOOPraHU3AUUICAMOKOHTPOJIS:

JA)MEHEIKepUATbHBII
€)JIMYHOCTHBIHN
sK)OpraHu3alMOHHBINA
3)rpyImnoBon

7. Komanna,ienpto1esITeIbHOCTUKOTOPOUSBIISIETCA0CTHKEH U eLIeTIeHOpraHu3alliuiBpaMKax
pa3paboTaHHOM CTpaTeruu— 3TO:
a)padovasikomaHa
€)IIPOEKTHasi KOMaH/a
K) yIIPaBJICHYECKAIKOMaH 1A
3)METaKOMaH/1a

8. Komanma, 1enpl0 JACATCIBHOCTH KOTOPOW  SIBJISICTCS  pealid3aiisi MHUCCHH
UI0JITOCPOYHBIXIIENICH OpraHu3aluli— ITO:
a)pabovasikoMaH1a
€)IIPOEKTHAsI KOMaHAa
%K) yIIpaBJICHYECKAIKOMaH1a
3)METaKOMaH/1a

9. CoBOKYITHOCTBIIOCTIEIOBATEIHHBIX ICHCTBUN, HAIIPABICHHBIXHATIOCTPOCHUEHPA3BUTHEKOM
aH/1,CIIOCOOCTBYIOIIUX JOCTHXKEHUIOOO X IIEIEHNCIUIOYSHUIOTIEPCOHAIA — JTO:
A)KOMaHIHBIATPEHUHT
€)TUMOWIIIUHT
K)
TUMCIIMPUT3)TH
MCKHJIC

10. HakakoMypOBHEKOMAaH THBIXTTPEHMYIIIECTBIIPOUCXOJIUT
peanu3aurAanoTeHINaIaTuYHOCTH KaXJI0TO YJIeHa KOMAH/Ibl,
MOBBIIAECTCATPO(HECCUOHATTN3M, PACKPBIBAIOTCITAIIAHTHI:

A)MEHEIKEepUaIbHbII
€)JIMYHOCTHBIN
sK)OpraHU3alMOHHBII
3)rpynIoBou

11. Oco0yropoTBBITPOIIECCEKOMAHI000Pa30BAHUSUTPACT:
a)TpyA0BOI
KOJUJIEKTUBO)MacITabopr
AHHU3AIMKUB)PYKOBOAUTEI
b
r)npodcoro3

12. HakakomypoBHEKOMaH IHBIXITPEUMYIIECTBIIOBBIIIACTCAIPPEKTUBHOCTHICATEIHH
OCTHOPTaHU3aMHIH CTaTyce€ KOHKYPEHTOCIIOCOOHOCTH:
A)MEHEIKepUaIbHbII
€)JIMYHOCTHBIN
“K)OpraHU3alMOHHBII
3)rpynIoBou
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13. Ponp uyenoBeka B KOMaHIE, KOTOPBIH 3aHMMAETCS AHAIM30M CUJIBHBIX U
C1aOBIXCTOPOH OpTraHM3allMd U TEPCIEeKTUB pPbIHKA, OMNpPENEseT CTPAaTeTHnYecKue
HaIPAaBIICHUSAPA3BUTUSOPTraHU3AMHUUCTPATETUYECKOE TAPTHEPCTBO — HA3bIBACTCS:

A)yTpaBJieHell
€)aIMUHHUCTPATOP
“K)OpraHus3aTop
3)pYKOBOJIMTENb

14. PonbuenoBekaBkoMaH 1e,KOTOPBIpa3padaTbIBACTMEPOIPUATUAIONOCTHIKEHUIOLIE
JIeH, POCKTUPYETBCEOM3HEC-TTPOLIECCHL, OPTraHN3AMOHHBIECTPYKTYPBI, pEIIaeT 3ajadu
pa3BUTHUSA u MOJICpHU3ALUH, nuBepcuuKanuy,
MIPOCKTUPYETB3aUMOACHCTBUEMEKTY I0OJDKHOCTIMUUIIOIPA3IeICHUSIMU, pa3padbaTbiBacTTe
XHOJIOTUYECKHUEHOPMBIUIIPABIIIA,ONPEACIACTIIPOLIEYPBIKOHTPOISA3aUX COOII0IeHEM—
Ha3bIBACTCS:

A)yIpaBIIE€HEL

€)aJIMUHUCTPATOP

sK)OpraHu3aTop

3)pYKOBOJUTENH

15. Posp yenoBeka B KOMaHz€, KOTOPBIH 00ECIIEYMBAET AEATEIBLHOCTh OpPTaHU3AINH
BpexkumeOecnepeO0iHOropyHKIIMOHUPOBAHUS, peIIacT3a1a4u00eceyeHus, KOHTPOIIAUIIE
pepacnpeeIeHuIPECYpCOBIISBBITOTHEHUAIIOCTABICHHBIX3a]ad— HAa3bIBACTCS:

A)yIpaBIIE€HEL

€)aJIMUHUCTPATOP

sK)OpraHu3aTop

3)pYKOBOJUTEIb

16. PonbuenoBeka B KOMaHJe, KOTOPBIN HaIpaBJsAeT JKEJIaHus,
MOTUBBIL, YMEHUS,BO3MOKHOCTH IEPCOHANA, OTOMPAET, pacCTaBIsET, alalTUPYET, 00ydaeT
"
MOTHUBHPYETIIEPCOHAI,PETYTHPYETKOHPINKTHIMEK TYKOJIIETAMUUIIO TIMHEHHBIMU,aTAKK
epacnpocTpasseTdhopMabHbIenHE(POPMaTbHBICLIEHHOCTH, HOPMBI, TPaAU LU PUTYaIIbINIO
BEJICHUsI— Ha3bIBACTCS:

H)yTIpaBIICHEI]

K)

aMMHHUCTPATOPJ)

OpraHu3aTopM)py

KOBOJUTEIb

17. B pamMkax THMOWJIIMHIra 4aiie BCErO MNPUMEHSIETCS TPEHHHT,
KOTOPBICHA3BIBACTCS:

1) <BEPEBOYHBICKYPCHI»€

)«KaHaTHBIE KYPCHI»IK)

«HUTOYHBICKYPCBI»3)«KJI

yOOUHBIEKYPCHI»

18. MeTtoadopMUpOBaHUSKOMAHIbI, KOTOPHIMIIO3BOISETONPEACTUTHOOIINITYPOBEHB
B3aUMOOTHOIIIEHUH  (Onaromosiydywmsi) B Tpynme ©W  pPaHXUPOBATh  YWICHOB
IPYNIIBIOTKATETOPUHKOTBEPTAEMBIX »I0KATETOPUH«3BE3I»(JTI01eH, 103y IOLUX CTHA00
JBIIEHTIONYIIPHOCTHIO,CHMITATHEHBI PYIIIE), TOTEHINATEHYIOCTIOCOOHOCTHUCIOBEKAK

JUJIEPCTBY—HA3bIBACTCS:
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np)conmoMerpuueckuiimeron Jx.Mopeno
e)meronuka KOC-2
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sk)MeroankaQ-coprupoBku b.Credancona
3)TecT«/lMarHocTuKaMeXJIMYHOCTHRIXOTHOIIEHUW» T.JIupu

19. Metoanka,KoTopasino3BOJISICTBBISIBUTBKOMMYHUKATUBHBIEHOPTaHU3aTOPCKUECTIOC
0OHOCTHUYJICHOBTPYIIITbI— HA3bIBACTCS:

a)counometpuueckuiimeron J>x.Mopeno

0)meronuka KOC-2

B)Metoanka Q-coprupokub.Credancona

r)recT«/lnarHoCTUKaMEKIIMYHOCTHBIXOTHOIIEHUI» T.JIupu

20. Meronvka, KOTOpas 3aKJIOYaeTcss B ONPENEICHUM 1IECTh  OCHOBHBIX
TEHICHLIUUIIOBEICHUAYETIOBEKAaBPEaTbHONTPYIIIIE:3aBUCUMOCTh,HE3aBUCUMOCTh,00IITUTE
JBHOCTb,HEOOIIUTENEHOCTD, TPUHITUE«O0PHbOBI @K THBHOECTPEMIICHHEY4aCTBOBATHBIPY
NTIOBOIKM3HN )HH30eraHne«00pbOb(CTPEMIICHUEYHTHOTB3aUMOIeHCTBHSL, COXPAaHUTHHE
HTpanuTeTBCnopax,KoHGIMKTaX,CKIIOHHOCTHKKOMITPOMHUCCAM )— Ha3bIBaeTCS:

p)coumoMerpuueckuiimeron Jxx.MopeHno

e)meroauka KOC-2

sk)MetoankaQ-copruporku b.Credancona

3)TecT«/lnarnocTukamMe K IMYHOCTHRIXOTHOEHUI» T . JIupu

21. MeTtoauka,KoTopasgacTBO3MOKHOCTEBBIABUTBIIOTEHIIUATIBHBIXJINEPOBUIOCTATO
YHOMOAPOOHOXapaKTEPU3YETOTHOIEHN€UET0BEKAKOKPY KA IUMITIOISIMIIO
21rpynne,cBe1eHHBIMB80JI0KOB:aBTOPUTAPHBIN,ATOMCTUYECKU I, ar PECCUBHBIN,I10JI03PUTE
JbHBIHN, 10 TYMHSAEMBI,3aBUCUMBIH, IPYKETIOOHBIHN, b TPYyUCTHUECKUII—Ha3bIBACTCS:

p)coumoMerpuueckuiimeron Jxx.MopeHno

e)metonuka KOC-2

sk)MetoankaQ-copruporku b.Credancona

3)TecT«/lMarHoCTUKaMEKIMYHOCTHBIXOTHOIIEHUI» T . JInpu

22. Cy1ecTBYIOTINPA3INYUAMEKTYTOHATUAME «KOMaHAANUKTPYIIIIa»:
mna

e)HeT

)K)BT UITOHATUATOXICCTBCHHBI

3)3TI/IHOH$ITI/I}I NACHTUYHBI

23. B3aumoelicTBUEHAOCHOBENPOSBICHUSIMHUIIMATUBEI,CBOOO,IBI, TOBEPUUXAPAKTEPH
o:

J)UTST KOMaH/IbI

€)1 TPYIIIIBI

JK)KaK JJ1s1 KOMaH/Ibl, TAKATPYIIIIBI

3)HE XapaKTePHOKAK JJIIKOMAH/IbI, TAK U JJIS TPYIIITHI

24. Hanmuuue ¢opmManbHOro pyKOBOAMTENS, aJMHUHUCTPUPOBAHHE.
CuUnbHBIPYKOBOAUTEIBCUETKO ONPEAEIEHHBIMH, ICHBIMULIEISIMU —XapaKTEPHO:

J)JJTST KOMaH bl

€)1J1s1 TPYIIIIBI

#K)KaK /151 KOMaH/Ibl, TAKUTPYIIIIbI

3)HEe XapaKTEPHOKAK JJISIKOMaH/bI, TaK U JUIS FPYIIIbI
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25. [TpoueccnpuHATUAPEIIEHUHITPOUCXOJUTHAOCHOBEIOBEPUSINB3aUMOBBITO/TbI
XapaKTepHO: )11

s

KOMaH/1ble) ISP

YIITIBI

sK)KaK ISl KOMaH[Ibl, TAKUTPYTIIIBI

3)HE XapaKTEPHOKAK JIITKOMAH/IbI, TaK U JJIs1 TPYIIIIbI

26. [Ipoliecc  KOMMYHUKAIlMM, KOTOPBIM IPOUCXOJUT  Hepe3
(b opMaNbHOTOPYKOBOIUTEISIC TOMOIIBIOCTYKEOHONTIEPETUCKH— XapaKTePeH:
M)UTST KOMaH/IbI
€)1 TPYIIIbI
*K)KaK JUIsl KOMaH]IbI, TAKATPYTIIIBI
3)HEe XapaKTEePHOKAK AJISTKOMaH/bI, TaK U JUIS TPYIIIbI

27. CrtporoepacnpeneneHuepoIIeid,00513aHHOCTEH, JOHKHOCTEH— XapaKTEPHO:
J)JIUTE KOMaH bl

€)/1J1s1 TPYIIIIbI

*K)KaK JJIs1 KOMaH/Ibl, TAKATPYTITIBI

3)HE XapaKTEePHOKAK AJISTKOMaH/bI, TaK U JUIS TPYIIIbI

28. YyactueBpaboTe HAOCHOBEHAIIETICHHOCTUBCEXWICHOB Ha PE3yJIbTaT,
AKTUBHASTIO3UIIMS,JINYHAS OTBETCTBEHHOCTb—XaPAKTEPHO:

J)U1s1 KOMaH/IbI

€)/1JIs1 TPYIIIIBI

JK)KaK JJ11 KOMaH/Ibl, TAKATPYIIIIBI

3)HE XapaKTePHOKAK JJIIKOMAH]IbI, TAK U JJIS TPYIIIIBI

29. PesynbrareiTpyna—
KOJUJIEKTUBHBIE;3200Ta0pe3ynbTaTax AeITeIbHOCTUKAKIOTOUWICHAUKOJUIEKTUBHOCTIPEOI0
JICHUETPYTHOCTEH,CTOAMUXIIEPEAKOJITIEKTUBOM —XapaKTEPHO:

1)1 KOMaH/IbI

€)/1J1s1 TPYIIIIBI

*K)KaK ISl KOMaHIbl, TAKATPYTIIBI

3)HE XapaKTePHOKAK JJIIKOMAH/IbI, TAK U JJIS TPYIIITHI

30. Poct kommereHuui, HeNpepbIBHOE COBEPIICHCTBOBAHUE,
a/IalITUBHOCTH,THOKOCTH,PACKPBITHETBOPUECKOTO MOTEHIHAIA KaXKJ0T0—
XapaKTepHO:
M)UTsT KOMaH/IbI
€)1 TPYIIIIBI
JK)KaK /1151 KOMaH/1bl, TAKUTPYIIIIBI
3)He XapaKTePHOKAK JUITKOMAH]IbI, TaK U ISl TPYIIIBI

31. [ToycToliunBocTH—
pacragaeTcsnoCIeBbITOIHEHUA3a1a4H, WICHBICBOOOTHOMOTYTIIOKUAATH KOJUIEKTHUB —
XapaKTEepHO:

J)UTST KOMaH/IbI

€)1l TPYIIIbI

*K)KaK ISl KOMaHIbI, TAKATPYTITIBI

3)HE XapaKTepHOKaK JJIIKOMaHIbI, TaK U JIJIsl TPYIIIIBI
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32. KomManiHbIIMEHEIKMEHTIIPEATIONAraeT:
A)ydacTuepabOTHUKOBBCAMOOPTaHU3AIMUUCAMOYTIPABIICHUH,B3aUMHBIHKOHTPOJIb,B3aUMOTIO
MOIIb U B3aMMO3aMCHSEMOCTh, SICHOCTh OOIIUX IIEHHOCTCH M ILeJIeH,
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KOJUIEKTUBHYIO OTBETCTBEHHOCTH, MOBBIIIAIONIYI0 HWHIAMBUAYAIbHYIO OTBETCTBEHHOCTh
3ape3yJbTaThITPYAa,BCEMEPHOCPA3BUTUECUUCTIONH30BAHUEHH IUBU 1Y TbHOTOUTPYIIIIOBOT
0 MOTEHIIUAJIOB

€) ywacThe pa0OTHMKOB BO BHEIIHEM KOHTPOJE 3a KOJUIETAMH, BBINIOJTHCHUE
JOJIKHOCTHBIXUHCTPYKIU N, MHIMBU Ty aJIbHBIX PACTIOPSKEHUMITMHEHHOT OPYKOBOAUTETIS, pPa
3BUTUEIUYHOTO TPYIOBOTO MOTEHIIMAA

%K) ydacTue pabOTHHKOB B IIPOLECCe MNPUHATHAYIPABICHUYECCKUXPEUICHU HKOHTpPOJIE
M3UXUCTIOTHEHUEM, BBITIOJTIHEHUEI0JKHOCTHBIX UHCTPYKIIMNA, UH T BU Ty AJIbHBIX PACTIOPSIKE
HUNIMHEHHOTOPYKOBOIUTEISI, PA3BUTUEIMYHOTOTPYIOBOTOIIOTEHIHAIA

3)yyacTue pabOOTHHKOB BO BHEIIHEM KOHTpOJE 3a  KOJUIETaMH, BBINIOJIHEHUE
JOJIKHOCTHBIXMHCTPYKIUI,CAMOCTOATEIbHASIOCTAHOBKALIEIeN3a1a4HA0CHOBEIPUOPUT
CTAMYHBIXIIEJICH, PAa3BUTHEIIMYHOTO TPYJOBOTO MOTECHIIHAIIA

33. YuCcneHHOCTh KOMaH IbI3aBUCHT:
A)OTCTIenU (PUKUBBITOHAEMBIXCIOPA0OT
€)OTXKEIaHNUAPYKOBOIUTEIS

%K)0TKOA P (DUITUEHTATEKYIECTUKAIPOB
3)OTCPEIHECTTMCOYHOMYMCICHHOCTH MPEATIPUSATHS

34. OrankoMaH000pa3zoBaHuANo/]. A. AlINPOBY,KOTOPBIH3AKIIOYAETCABOB3AUMHOMU
H(GOPMHUPOBAHUUY aHAIHM3€3a/1a4— HA3bIBACTCS:

JA)aJanTamus

€)rpylnIupoBaHue

#K)KOoTIeparus

3)HOPMHUPOBAHHUEICSITETHHOCTH

35. OrankoMaHA000pa3zoBaHuAN0/]. A. AlINPOBY,HAKOTOPOMIOCTUTAETCABBICIIMITYPO
BEHbCOLMAIBHO-
MICUXOJIOTMYECKON3PEIOCTH,0HOTINYAETCABBICOKMMYPOBHEMITOATOTOBIEHHOCTH,0PTaHN3
AIIMOHHBIMHUIICUX 0JIOTMYECKMMEJMHCTBOM, XapaKTEPHBIM/UISI KOMaHIbl—Ha3bIBACTCSL:

A)(PYHKIIMOHUPOBAHUE

€)rpyIIupOBaHNE

sK)Kooneparus

3)HOPMHPOBAHUEAEATEIBHOCTU

36. BaxHBIMMOMEHTOM NpHupacnpeaeIeHUUPOICH, ABISIETCATO,YTO:

H)4EePE3KAKOE-TOBPEMAYYACTHUKH
KOMaHIbI/IOJDKHBIMEH A ThCSPOIIMUIOTEXTIOP, TOKAKAXK IbIHyYaCTHUKHE
WCITOJTHUTBEChHA0OppOJIEH

K)y4YaCTHUKH KOMaH/IbIHU B KOEMCITy4aeHEeJOKHbBI MEHATHCIPOIIIMU

JI)KOMaHAHBIEPOTUPACTIPEIEIISIIOTCS OMHPA3

M)KaX/Iblii BEIOUpaeT ce0eKOMaH/IHYIOPOJIb CAMOCTOSTELHO

37. ABTOHOMHASITPOW3BO/ICTBEHHASIOPTaHU3AIUACIIOTHOMMATEPHATEHOHOTBETCTBEHH
OCTBI03aKOHEYHBICPE3YITbTATHIKOJUIEKTUBHOT OTPYAAHHMYIIIECTBO,KOJIJICK THBHOBIIA,ICIOI]
ast CpeJICTBaMH MPOU3BOICTBA—HA3BIBACTCS:

A)apTenb

e)cTaxaHOBCKasi Opurana

JK)ynapHasOpurana

3)x03pacyeTHasOpuraga
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38. PaGota mo mnpuHIMMY CO3AaHUS KOHEYHOro TMponaykTa. JloOpOBOIBHOCTH
yuacTus.3aKperieHrne3a0pura1oiio0opy10BaHUs, HHCTPYMEHTAUTTPOU3BOICTBEHHBIXTLIO
nrajien. CaMoCTOATENBHOCT, B pEHIEHHE  psila  OpPraHHU3alMOHHBIX U
TEXHOJIOTUYECKUXBOIIPOCOBHAYPOBHEOPHUTA b MOTHBAMSONOOIPEHUECOKPAILICHUSI3ATP
aTHANPON3BOACTBOUIIOBBIIICHHEKAYECTBAIPO YK — STUXAPAKTEPUCTUKUITPUCYIITH:

A)apTessm

€)CTaxaHOBCKUM OpHuragam

7K)yJapHbIMOpHUraiam

3)X03pacyETHBIMOpUTaIaM

39. JloGpoBonbHOCThYyUacTHs. biiaronpusTHeIANCHX 00T HYeCKUMKINMAT. CAMOKOHTPO
JBIOOTAEIBHBIMACIIEKTAMIEATEIIBHOCTH, BTOMYHMCIIEPACX OI0BAHUEMATEPUAIIOB, TPYA0BAs
JUCLHUIIIIMHA —3TH XapaKTEPUCTUKUIIPUCYILIN:

A)apTessam

€)CTaxaHOBCKUM Opurajgam

7K)yAapHBIMOpHUTagam

3)X03pacu€THBIMOpUTaiaM

40. [IpumeHeHre HOBBIX IMOAXOMOB K oOpranuzauuu Ttpyna. OObequHeHHEe B
Opuramypabouux pasnuusbix mpodeccuit. IIpomecc oOyueHus pabouux — OITH
XapaKTEPUCTHKUIIPUCYIIIH:

A)apTesam

€)CTaxaHOBCKUM Opurajgam

7K)yAapHBIMOpHUTagam

3)X03pacu€THBIMOpUTaiaM

Knrwu:16,26,3a,42,5a,60,7a,80,96,106,110,126,13a,14a,156,160,172,186,196,208,212,222,
236,242,252,2606,27a,282,296,302,31a,326,330,346,35a,36a,372,382,392,
40s.

IIpumepHasiTemaTukapedeparos

TeopernueckreacnekTbl KOMaH/1000pa30BaHUSIBOPraHU3aUN
KomannakakoObekTynpaBieHus

TpaauunoHHBIEMETO Il KOMaH000pa30BaHUs
Pa3ButnexomanoobpaszoBanusisPoccun
KomannHEIIMEHE HKMEHT  IOHITUHHBIHAHATINA3
[IponeccopmMupoBaHUSIKOMAH]T

KomanHbIeposinB nporiecce KOMaH1000pa3oBaHMs
MeToaBIITOCTPOEHUAKOMAaHAB OpraHU3alnN
MertoasihopmupoBanus KoMaHgBopranuzanuu noB.P.Becuuny

CoNoOAEWNE

[EN
o

. MonensMapxepucona-MakKenna

[EEN
[EEN

. KomanaHbpIiiMeHe IKMEHTKaKMETOICTA0 MITH3AIIMUIIEPCOHATIABCOBPEMEHHOMOPraHu3aIn
u

12. Monens Aauzecyll.:mocTpoeHNECHCTEMBI KITPABIIIBHOTOYMEHEIKMEHTA.

13. Coumnomerpuueckuitmeron/l>x.Mopeno

14. MeronnkaKOC-2

15. JIluarHoCcTUKaMeKITMIHOCTHRIXOTHOIIIEHUH T . JInupu

16. TumOmnauar(team-building)kak METOAIOCTPOCHUAKOMAH]T
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17.
18.

19.
20.

21.

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32.
33.

34.

35.

36.
37.

Pa3Butne xoMaHAHBIX?((HEKTOBB TUMOUIINTE

OcHOBHBIE  TEHJACHIMM  pa3BUTUS  KOMAaHJHOIO  MEHE[)KMEHTa  Ha
PBIHKEYIIPABIIEHYECKOTOKOHCAITHHTA.

HcTopusipasBUTUAKOMaHIHOIOMEHEIKMEHTA
KounnexTuBHbIEPOPMBIOpraHU3AMUTPYAOBOU A TEIbHOCTHBPOCCHI: apTeny; Opuraabi(
yZlapHbl€, CTAXaHOBCKHUE, XO3PaCUETHBIE).

AHann3 BOCTpeOOBAaHHOCTH TPEHUHIOB
nmokoMaH1oo0pa3zoBannoBPoccuiickoii®enepanuu.

PonbkomaH1 BCOBpEMEHHOMMEHEKMEHTE

[loHsiTHEN 3HAUEHUEKOMAaH/IHOTO MEHEI)KMEHTA BOPTraHU3alun

Poccutickuii pplHOKKOMaH1000pa30BaHMsI.
BunpryciayrnokoMan1000pa3oBaHUIOHAPBIHKEYIIPaBlIeHYeCKOroOKOHcanTHHraBPoccum.
OcoGenHoctu mpoueccadopMUPOBAHUIKOMAH]]

3HayeHUe KOMAaHIHOTOMEHEKMEHTaBCTA0OMIN3alluu [IEpCOHANIa
Oco0GenHocturmpoieccahOpMUPOBAHUSIKOMAH TUKOMaHIHBIXPOJICH

KomanHbIIMEHE I)KMEHTBCUCTEMEYIIPABIICHUS IIEPCOHATIOM
KomniekToBaHueynpaBieH4€CKMXKOMaH/1: pOJIEBBIEIIOIX O/IbI

OcHOBHBIE  TEHJACHUMM  pa3BUTUS  KOMAaHJHOIO  MEHE[)KMEHTa Ha
PBIHKEYIIPABJIEHYECKOTOKOHCAITHHTA.

HcropusipasBUTUSKOMaHAHOTOMEHEKMEHTA.
KonnextuBHbIepOpMBIOpraHU3aMUTPYAOBOH eI TEIbHOCTUBPOCCHI: apTenu; OpuraabI(
yJlapHble, CTAXaHOBCKUE, X03PaCUYETHBIE).

AHanu3 BOCTpeOOBAHHOCTH TPEHUHIOB
nokoMaH1000pazoBanutoBPoccuiickoi®@eneparum.

PosibkoMaH B COBpEMEHHOMMEHE)KMEHTE.

Poccuiickuil ppIHOKKOMaH1000pa30BaHHUS.

BunpryciayrnokoMan1000pa30BaHuUIo, IpeAIaraéMbleHaApbIHKEYTPaBIEHYECKOTOKOHCAIIT
uHras Poccun.

OneHo4YHBICCPEACTBALIANIPOMEKYTOUYHOHATTECTALIUH.

Ilepeyenb KOMIETEHIMI € yKa3aHHeM 3TanmoB HX (GOpMHPOBaHUS B
npouecceocBoeHnsi00paszoparenbHoinporpamMmmol. IlokazaTeJMUKpUTEPUHOLICHUBAH
USAKOMIIETEHI M CYy4YeTOMITAanaux (popMmupoBaHus

1.3. JluciumirnHao0ecreYnBaeTOBIAACHUECIICTYIOIMMUKOMIIETCHITUSIMHU

Kompran
Konkom HaumenoBanue A0CBOCHHU HanMeHoBaHHEITaIa0CBOCHHSIK
MeTEHIIUH KOMITETEHIINU b OMIIETEHIINU
KOMITETEHINN
CIIOCOOHOCTD
Criocobrocrs sectn ceds B JIUarHOCTHPOBATH(OMIPEIEIIATH)
YKOC-3 COOTBETCTBHHC TPEOOBaHUSIMH POJICBOI YKOC-3 p pen
. pOJieBbIe TO3UIIMK BKOMaH/IeH
TIO3MIIMH BKOMaHTHOIpaboTe
BCOOTBETCTBHHCHUMU
BBICTPaNBaThKOMAaHHYIOPa00Ty
3HaHUEM OCHOB Hay4HOH CIIOCOOHOCTB
[K-5 OpraHU3aAUHUTPYIAHHOPMHUPOBAHUATPYA [K-5 3¢ PEeKTUBHOOPraHU30BbIBAT
a,BIIaJICHUC BIPYHIIOBYIO
HaBbIKAMUIIPOBEACHUsIaHATN3apaboTH paboTyHa OCHOBE3HAHUS

35




OINTUMU3ATNUHOPM OGCJ’Iy)KI/IBaHI/IH u

aHaJln3a pa60q1/1x MECT,

YHUCIIEHHOCTH,CIIOCOOHOCTHIO
3¢ eKTHBHOOPTaHU3OBHIBATh

TPYIIOBYIO pab0Ty HAOCHOBE 3HAHUS

TPYyNIOBOHANHAMUKUHIIPUHIMIIOBHOPM
HPOBAHUSIKOMAHIBIN
YMEHHETPUMEHSATBHUX Ha

MPOLIECCOB

MIPOLECCOB IPYNIOBON JUHAMUKHU
UIPHHLUIIOB
(hopMHPOBaHUAKOMAHBI ¥ YMCHHUE
MPUMEHATH NXHA IPaKTHKE

MIPaKTHKE
dran .
IToka3zarenn KpurepuiioneHuBanus
OCBOCHHUAKOM
OllCHUBAaHUA
neTeHIuu
UCTIONb3YeT
VKOC-3 — — BIAeeT po¢eCCHOHATBHYIOTCPMIHOIOTH
npodecCHOHANTLHONTEPMHUHOI 10
CIOCOOHOCTHUArHOCTHP oruei: .
oBaTE(OTPEIENATE) ; 1.3Hp0(beCCI/IOHaHLHOH]IeHTeHLHOCTH
POJICBBICTIOZUITIH B d
KOMaH/IC 1 dopmynmupyeT
BCOOTBETCTBHU C — IPUMCHACT MCTO/IbI 5 XapaKTE€PUCTUKUMETOI0B )
HHUMUBBICTPAaHBATh JAUArHOCTUKUKOMAHIHBIXPOJICH JUArHOCTUKKU KOMAaHJIAHBIXPOJICH,
KOMaHIHYIOPaOooTy
HMEET YETKOE TPEJICTABICHHE
— ompenensieTPyHKINOHATKOMAHTHBIXP .
N 0 YHKITHOHAICKOMAHTHBIXPOJICIH;
onei;
MIPUMEHSET
— TIPUMEHSIETMETO/IHIKOMaH1000pa30BaHMsL;
METOIBIKOMAaHA000pa30BaHIsHAIIPA
IIK-5- KTHKE;
CHIOCOOHOCTH HMEEeT YeTKOE MPEeICTaBICHIE

3¢ (HEeKTUBHOOPTaHN30BBIBA
TBIPYMIIOBYIO paboTy
HAOCHOBE 3HAHUA
MPOLIECCOBIPYNIIOBOI
JTUHAMUKA
UIPUHIAITOBPOPMHPOBAHU
SIKOMaH]TBI
HyMEHHETIPIMEHAThIXHATIP
AKTHUKE

— NpUMEHSETHANPAKTHKEIPUHIUITEI]
OpPMHPOBaHUSIKOMAaH];

onpuHIHIAaX (GOPMUPOBAHUS
KOMaH/I peajin3yeT UX B
MIPAaKTUYECKOI1eATeTFHOCTH;

— OIIpeeNnseT ITalbI
nponeccadOpMHPOBaHUSIKOMA
HI;

HMMEET YETKOE TPEJICTABICHHE
00sTamax(cTaausax)KoMaH1000pas3
OBaHUSIUPEATU3YET UX B

JIOTHYECKOMITOCIIENOBATENLHOCTH;

4.3.2 TunoBbIeOLCHOYHbIECPEACTBA

[TonHBIA KOMIUIEKT OLIEHOYHBIX MAaTEPUATOB IS
arrectanuunpencrapiens [Ipunoxxennn 1PadodeinmporpaMMbIIUCITUTIITNHEL.

[MIxanaoneHuBaHuA

IIPOMEKYTOUHOU

HpI/IOLIGHI/IBaHI/II/IpC3y.]'IBTaTOBOGy‘leHI/IHHCHOJ’IB?»YCTCHYHI/IBCPCaJ'IBHaHIHKaJ'IaOI_ICHOKZ

100%-90%
(oTmm4HO)

DTanbIKOMITETEHIIUY, TIPSy CMOTPEHHBICO0Pa30BaTEIbHONIIPOrpaMMoi,chopm
HMPOBaHBIHABEICOKOMYpOBHE. CBOOOTHOCBIIAICHUEMATEPUAIIOM, BBISIBICHHEMEK
MIpeIMETHBIXCBSI3€H. Y BepeHHOEBIIaIeHUETIOHATHITHRIMATIITApATOM U CIIATIITHBI
JlpakTrudeckneHaBRIKUTIPO(ecCHOHATHEHOM
JeSITeTbHOCTUC)OPMUPOBAHBIHABEICOKOMYPOBHE. CTIOCOOHOCTEKCAMOCTOSTEIh
HOMYHECTAHJIapPTHOMYPEIICHUIO MPAKTUYCCKUX 3a]a4
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89%-75%
(xoporo)

OTanbIKOMITETEHINH, IPEAYCMOTPEHHBIE0Opa3oBaTeIbHONIPOrpaMMoi,chopM
HMpoBaHbIIOCTaTOUHO. [leTaapHOEBOCTIpON3Be IeHNeydeOHOTOMaTepraa. I Ipakt
MYEeCKUEHABBIKATIPO(EeCCHOHATBHONIEATETPHOCTHB3HAYN TEIBHOM Mepe
c(OpMHPOBaHBI. [IpuCcyTCTBYIOT  HaBBIKU

CaMOCTOSITEIbHOT OPEIICHUATIPAKTHICCKNX33JaUCOTACTbHBIMUAIIEMEHTAMH
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TBOpPYCCTBA.

74%-60%

OTanbIKOMIIETEHINH, MPEAYCMOTPEHHbICOOPa30BaTeIbHOUIPOrpaMMOH,
chopMHpOBaHBl Ha MUHMMalIbHOM ypoBHe. Hamnume MuUHHMMAaNBEHO
JIOIyCTUMOTO YPOBHS B YCBOGHMM YydeOHOro Martepuana, B T.U.

(YIOBIETBOPUTENHHO)
BCaMOCTOSTEIbHOMPEIIICHUUITPaKTHIecKx3anad. [ Ipaktnaeck
HMEHABBIKI
npodeccuoHaTbHONUACSITEIPHOCTUC(HOPMUPOBAHBIHEBIIOTHONMEDE.
OTanbIKOMITETEHIINH, TPEyCMOTPEHHBIE00PAa30BaTEIPHONIIPOT pAMMO, He
chopmupoBanbl. HemocTaTouHbIIYpOBEHBY CBOSHUSTIOHATHITHOT OATIapaTa
meHee60% W Hammyue (parMeHTapHBIX 3HaHWK 1o gucnuiuimHe. OTCyTCTBHE

(HEeymOBIETBOPHUTEIHHO)

MUHMMAJIBbHO  JIONMYyCTUMOI'O YPOBHA B  CaMOCTOSTEIBHOM  PELICHUH
MpakTHYecKuX  3amad.  [IpakTuueckue  HaBBIKM  NpodeccHoHaTbHON
JesITeNbHOCTUHEC(OPMHUPOBAHBI.

Bonpocsiksk3ameny:

1. [enecooOpa3HOCTh MNpUMEHEHHsS (BHEAPEHHUs) KOMAHIHOTO MEHEIKMEHTa

BCOBp@MGHHOﬁOpF&HH?»&HHH

a s~ own

«KOMaHga».

Omnpenenenne «KOMaHIHBIMMEHEKMEHT.

KomangasieaspexTs.

OcHOBHBIE()AaKTOPBIPA3BUTHS KOMaH/IHOTO MEHEJKMEHTA.
OnpenenenuecosiepaHus MOHATHS «KOMaH/Aa»: MOHATUIHBIN aHAIM3 TepMHMHA

Kputepun paznuuuiiMesx [yKOMaH 0¥ UTPyIIOn

Pons KOMaHHHOﬁp8.6OTLIBI[OCTI/I)I(CHI/II/IO6H_II/IXOpFaHI/I3aI_[I/IOHHBIX PE3YyJIbTATOB.

6
7
8. ®opmHpOBaHMEKOMAH/IBI KaK MPOIIECC
9

HpaKTI/I‘{eCKI/IC [raruB MpOUECCCKOMAaHAOIIOCTPOCHUA

10. [MocnenoBatenbHOCTH Pa3pabOTKUIIEIEHKOMAHIbI

11. Tlomxompl paccMaTpHUBAIOIIME CO3/JaHME KOMaHJ IO WX BHJIAM U

COCTaBYy:yIIPaBJICHYCCKAIKOMAaH /4, pa60qa;1 KOMaH/Jid, MPOCKTHAIKOMAaH1a,MCTaKOMaH1a

12. ®akTopbl,BIUSIONIMEHAPACTIPEACTICHHEPOICHMEX Ty YIaCTHUKAMUKOMAaH/IbI
13. Pacnpenenennekomangabixponeiino P.M. benbuny

14. Pacnpenenennekomanaubix poseino T.HO.bazapos

MetoasipopmupoBanust komanaBopranuzanuu noB.P.Becuuny(1ienu udopmer)

Mopens Annsecyl.:moCTpOCHNEMCUCTEMBIKITPABUIIBHOTO»MEHEPKMEHTA.

5
6. MonensMapmxepucona-MakKenna
7
8

KommiekcmeTo0B komano00pazoBanusmol [puroxxunyA.U.

10. Conmomerpudeckuitmeroa/l»x.MopeHo.

11. MetonukaKOC-2.A nanTiupoBaHHBIHBAPUAHTTECTOBOMMETOAUKNQ-

coptupoBkub.CredaHncona.

12. Metonuka«BocnpusTHenHANBUIOMIPYIIIIBI.
13. Tecr«/lnaraocTuka MEXJIMUYHOCTHRIXOTHOIICHUI» T.JIupunapyrue.
14. TumOunauur(team-building)kak METOAMIOCTPOSHUSIKOMAHI.

15. [MonsaTHITHBIHAHATNA3 TEPMUHAKTUMOMITIIHT.
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16. HemutumOmnauATa. 33 1a9N THMOMIIAMHT Q.
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17. PazBuTnexkoMaHIHBIX?(DPEKTOBBTUMOMIIIUTE  CTAAUA TUMCITHPUTAUCTATUATUMCKIIIC.

18. YpoBHHpeaTH3alMHKOMAaHTHBIXKOMAH/IHBIX TPEHUMYIIIECTB.
19. TeopeTndeckreacnekTbl KOMaH/1000pa30BAHUSIBOPT AHU3AIHH
20. KoMaH1akak0ObeKTYIpaBICHUS

4.4.MeToan4yecKkne MaTepHaJIbI

[IpouenypaolieHnBaHUAPE3YIbTATOBOOYUEHUS, XaPaKTEPU3YIOIINXATANbIGOPMUPOBAHU
1 KOMIETEHIIMH, OCYIIECTBIISIIOTCS B COOTBETCTBUU C [loyokeHHeM O TEeKyIIEMKOHTpPOJIE
YCIIEBAEMOCTH U MPOMEXKYTOYHOM arrectanuu ctyaeHtoB B OI'BOY BO PAHXul'C
uPernamenTom o OauIbHO-pEHTHHTOBOI cucteme B BonrorpaackoM WHCTHTYTEYINpaBICHUS -
¢unmmnanePAHXul'C.
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5. Meroguyeckne yKa3aHusi JJisi  o0Oy4yaloumuxcsi 1O  OCBOEHHIO

IlI/ICIII/IIIJII/[HLIMeTOZ[l/I'leCKI/Ie PCKOMEHIANMHIIOHAIIUCAHUIO

pedepaton

Pedepar sBnsercs HMHAMBHUIYaTbHOM CAMOCTOATEIBHO  BBIIIOJHEHHOW  paboTOif
cryaenta. TemypedepaTacTy1eHTBBIONpAeTU3NIEPEUHATEM, PEKOMEH, Ty eMBIXITPEI01aBaTEIIeM, BE]
YIIHIMCOOTBETCTBYIOIIYIOIMCHUIUTUHY. Pedepat,kaknpaBuio, JoKEHCOASPKATHCIEAYIOLTUECTPY
KTypHbIeaeMeHTbl: TuTynpHblinucTConepxanneBeenenneOcHoBHasiuacTh3aknoueHne CIMcoK
nutepatypsil [punoskeHus(pu HEOOXOTUMOCTH ).

TpeboBanusikoOwemy:Hebonee 1 Scrpanuir. Ohopmnenue: llpudrTimesNewRoman,
12mpudrT, 1,5unTepBana,l,Scmad3anubeiiorctyn. OpurnHaIbHOCTIIOCHCTEeMeAHTHILIaruaT. BY 3
— HeMeHee6( MpoIeHTOB.

PexoMenganuu mo IVIAHUPOBAHHUIO X1 OpraHu3aliuu BpEeMEHH, H606X0)II/IMOI‘O Ha
N3YYCHUECAUCITUTTITHHBI

CTpyKTypaBpeMeHH,He00X0AUMOTrOHAN3YYeHH eI CIIUIIIIMHbI

PopMan3ydeHUATUCIUILINHBI Bpewms,3aTpaunBacMoeHan3y4eHUE
JTMCLIUITIMHEL, %o

N3yuenunenureparypsl, pPEKOMEHI0BAHHONB 40
ydaeOHOUTIporpaMmme
Pemennesanay, mpakTHIECKUX yIIPaKHEHU NN 40
CUTYallMOHHBIX IPUMEPOB
N3ydeHnereM,BBIHOCUMBIX Ha 20
CaMOCTOATEIIEHOEPACCMOTPEHHE
Hroro 100

PexoMeHIaMMIIONOATOTOBKEKNPAKTHYECKOMY (CEMHMHAPCKOMY) 3aHATHIO

[TpakTHyeckoe(ceMuHapCKOe)3aHsATHE-
0JIHan30CHOBHBIX(OPMOpraHU3aMNYy4e0HOTr OIIpOIECCa, TPEICTABIAIOIAsICOO0MKOIIEKTUBHOEO
OCY)XJICHHECTYJICHTAMUTEOPETUUYECKUX M TPAKTHUECKUX BOIPOCOB, PEIICHHWE NPAKTUYECKUX
3a1ad 1O PYKOBOJCTBOMITpenioaBaTesnisi. OCHOBHOM LENbIO MPAKTUYECKOTO (CEMHUHApPCKOTO)
3aHATUS SBJSIETCS MPOBEPKArIyOWHBI MOHMMAHUS CTYACHTOM H3Y4aeMOW TeMbl, y4eOHOTo
marepuaa " YMEHUS
U3JI0KHUTHEr 0COIePKAHNEICHBIMUUETKUMSI3BIKOM, Pa3BUTHECAMOCTOSATEIbHOTOMBIIUIEHUSUTBOP
YeCKOHaKTUBHOCTHYCTYACHTa. HarpakTHUeCKIX (CEeMUHAPCKUX )3aHATUSAXITPEIIOIaraeTCsIpaccMa
TpUBaThHANOOJIEeBaKHBIE,CYIIIECTBEHHBIE,CIIOAKHBIEBOIIPOCHIKOTOPHIE, Haunbosee TPYAHO
YCBaMBAaIOTCS CTY/ICHTaMH. [pu TOM TOTOBHUTHCS K
PaKTHYeCKOMY(CEMUHAPCKOMY)3aHATHIOBCETAanykHo3apaHee.[loroToBkaknpakTnaeckomy(ce
MHUHApPCKOMY )3aHATHIO BKITIOYAaETBCEOs CIIeAyIONIee:

- 00s13aTeIbHOC03HAKOMIICHUECTIIIAHOM3aH A THSI,BKOTOPOMCO/IEPKATCIOCHOBHBIEBOIIPOC
bl, BRBIHOCUMBICHA O0CYKJICHHE;

- W3YYEHHEKOHCIEKTOBJIEKIIH,COOTBETCTBYIOINXPa3AeI0ByYeOHNKA, yueOHOTOIIOCOOHS
,COJICPKAHUSPEKOMEH IOBAHHBIX HOPMAaTHBHBIXIIPABOBBIXAKTOB;

- paboTacOCHOBHBIMUTEPMHUHAMH(PEKOMEHAYETCAUXBBIYUUTD );

- H3YYCHHEAOTOIHUTEIbHOWINTEPATYPHIITOTEME3aHATHSL, JETAsIIPUITOMHE00X OTUMBICB
BIITUCKHU, KOTOPBIE TIOHAI00ATCS PU 00CYKICHUN HacCEMUHAPE;

- (hopmynmpoBaHNECBOCTOMHEHHSIIOKAXKIOMYBOIPOCYHAPTyMEHTHPOBAHHOEETOOOOCHOB
aHue;
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- 3allMChBO3HUKIINXBOBPEMACAMOCTOSATEIHHONPAOOTHICYYeOHNKAMUUHAYYHOUITUTEPATY
PBIBOIIPOCOB, YTOOBI3aTEMHACEMUHAPE MOTYYUTHHAHUXOTBETHI,
- oOparieHnes3a KOHCYJIbTaluel KIpernojaBaTelto.
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[IpakTueckue(ceMuHapCKue )3aHATHUABKIIOYAIOTBCEOSIMCIICINAIbHOIOATOTOBIICHHBIE
pedepatsl, BEICTYIUICHHS 110 KaKOKH-JIMOO CIOKHOMW MM 0c000 aKTyaTbHOUIIpOOIeMe, pelicHue
3ajad. Ha MIPAKTUYECKOM (ceMHHApPCKOM) 3aHITHH CTYACHT HPOSIBIISIET
CBOC3HAHUETIPEIMETA, KOPPEKTHPYESTUH(DOPMAIIHIO, TOTYICHHYIOBIIPOIIECCEICKIIMOHHBIXHBHEAY /T
UTOPHBIX  3aHATUH, GopMUpyeT OmpelesieHHbli o0pa3 B TI1a3ax IpenojaBaTes,
II0JIy4a€THABBIKUYCTHOMPEUNUKYIIbTYPBLAUCKYCCUU, HABBIKUIIPAKTUYECKOT O PEIICHUA3a1ay.

PexoMeHgauMunon3y4eHHIOMeTOAUYECKMX MATEpPHAI0B
MeroanueckueMaTepraIbInoAUCIUIUTMHETIO3BOJISIIOTCTYIEHT YOI TUMAIBHBIMOOPa30M

OpraHM30BaTh MPOLECC U3YYEHHUS JAHHON JUCHUIUIMHBL. ~MeToauyecKue MaTepHalbl
MO IMCIUTUTMHETIPU3BAHBIIIOMOYbCTY ICHTYTIOHATECIIETU UK Y3 ydaeMOroMaTeprana,aBKOHEUHO
MUTOT€—MaKCHUMaJIbHOTIOJHOUKAauYeCTBEHHOETOOCBOUTh. BriepByroouepe1bCTy1eHT JOJKEH
OCO3HATh IIPEIHA3HAYEHUE METOIUYECKUX MAaTEPUAIIOB: CTPYKTYPY, Lieiu u3aaadu. st atoro on
3HAKOMUTCS c npeaMOyIoii, OTJIaBJICHUEM METOUYECKUX
MaTepHaJIOB,rOBOPIMHAYE,0CYIECTBIICTIIEPBUYHOC3HAKOMCTBOCHUM. Bpasierne, mocBsieHHOMM
€TONYECKIMPEKOMEH JAIMSIMIION3YY€HUIO TN CLUTUTHHBL, IPUBOASTCSICOBETHINOIIAHUPOBAHUIO U
OpraHu3aluu HEO0OXOAMMOTO TUTST M3y4YCHUS JTUCIUTITUHBI BpPEMCHH,
OTHMCAHUETIOCIIEI0BATEIbHOCTUICHCTBUICTY IeHTA(«CLIEHAPUIH3yYECHUS AU CLIUTIITUHBI» ), PEKOMEH
JAIMUIopadboTeCIuTEPATyPOil,COBETHIINONOANOTOBKEKIK3aMEH yHPa3bsiCHEHUSAIONIOBOAYPaOOThIC
TECTOBOMCHUCTEMOUKYpCaHAIIOMATHUMU3aJaHusIMI. BIiennoM1aHHbIeMeTOIuYeCKHepeKOMEH 1A
[IUUCTIOCOOHBIO0ICTYNTHH3yYECHUECTYACHTAMHU TUCITUTUIMHBIMIIOMOYb YCIICIIIHOCIaThK3aMeH. Bp
azJiene,coiepiKaleMydyeOHO-METOJUIECKIE MaTepuabl JUCIUTUIAHBI, coJiep>KaHue
MPAKTUYECKHUX 3aHATHH 10 TUCHUTIINHE,CIIOBAPbOCHOBHBIXTEPMUHOBIUCIIUTLTAHEI.

PexoMeHIaMMIIOCAMOCTOAITEIbHOM PadoTe CTYICHTOB

HeotbeMiaeMbpIMaIEMEHTOMYYEOHOT OITPOIIECCASBISAETCSICAMOCTOATEIHHAsIPA0OTACTY ICHT
a.IIpucaMocTosTenpHOHPa0OTETOCTUTACTCAKOHKPETHOCYCBOCHHEYUeOHOTOMATEpHaia,pa3BUBaI0
TCATEOPETUIECKHECTIOCOOHOCTH,CTONBBAXKHBICUIICOBPEMEHHON IO ITOTOBKUCTICIUANTUCTOB. Dop
MBICAMOCTOSATEIbHONPAOOTHICTYICHTOBIIOIUCITUTUINHE  HATMCAHUE ~ KOHCIIEKTOB,  IOJTOTOBKA
OTBETOB K BOIpocaM, HamucaHuepedeparoB, pelleHHne3a1ay,uccienoBarenbekas paboTa,
BBINTOJIHEHUEKOHTPOJILHON paOOTHI.

3amaHus  JUISI  CAMOCTOSITENBHOM — pa0oOThl  BKJIIOYAIOT B ce0S  KOMILIEKC
AHATUTHYECKUX 33 TaHUUBBITIOTHEHUE, KOTOPBIX, [TPE/II0IaracTTIIaTeIbHOCH3yYeHUEHAY THO MY T
eOHOMIUTEepaTy P, IEPUOANYECKUXU3TAaHUH,aTaK)Ke3aKOHOAATeTbHBIXHHOPMATUBHBIX JOKYMEHT
OBITpeINIaraeMbIXBI.6.4«Y ueOHasITUTEPATYpaPECYPCHIMHPOPMAIIMOHHO-
TeleKoMMyHUKanmoHHonceTn "Mutepuer",yueOHo-
METOIMYECKOC00ECIIeYCHUECAMOCTOATEIbHONPAOOTHIO0 YIAFOIIINX CSITIOTUCIIUTUTNHE Y. 3aTaHUSTIP
€I0CTaBIISIFOTCHATIPOBEPKYB MMEYaTHOM BHUJIE.

PexomengaununopadorecurepaTypoi

[Ipyn uzyueHun Kypca y4eOHOM AMCUMIUIMHBI 0cO00O€ BHHUMaHHUE CclleyeT oOpaTHUTh
HapEeKOMEHIyEMYIOOCHOBHYIOH JOIOJHUTENBHYIOIUTEPATYPY.

BaxxHbIM 351€MEHTOM MOATOTOBKH K CEMHUHApPY SIBISIETCSA IIyOOKO€ M3yYeHHE OCHOBHOM
UJOINOJIHUTENBHON  JINTEPATypbl, PEKOMEHJIOBAaHHOW IO TEME  3aHATHs, a  TaKKe
NEepBOUCTOYHUKOB.IIpH ATOM 1M0JI€3HO MPOUYUTAHHYIO JIUTEPATYPY 3aKOHCIIEKTUpOBaTh. KoHcekT
JIOJIKEH
OTBEYAThTPEMTPEOOBAHUSAM: OBITHCOAEPIKATENBHBIM,IOBO3MOKHOCTUKPATKUMHUIIPABUIBEHOO()OPM
JICHHBIM.

ConepxaTenbHbIM €ro CleAyeT CuuTaTh B TOM Cilydae, €CIM OH IepeAaeT Bce
OCHOBHBIEMBICIIMABTOPOBBIIEIOCTHOMBU/E. V310 KU THTEKCTKPATKO—
3TO3HAYUTIIEPENATHCOIEPKAaHUEKHUTH,CTaThUB3HAUNTEIbHONMepecBouMuciioBamu. [ Ipustomene
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NPUIEPKUBATbCA TPaBUia - 3alUCBhIBaTh MbBICAL aBTOpa paboOThl JMIIL TOCIE TOro, Kak
OHAaXOopoIlIO NOHATAa. B TakoMm ciydae mocraBiieHHas Lenb Oyaer nocturHyra. Llutuposatrs
AaBTOPOBU3YYaEMbIX PalOT (C 00513aTeIbHON CCHIIKOM Ha UCTOYHUK) CIEAYET B T€X CIy4asx, eCiu
HAa/103aIMCHIBAaThOYEHBBAKHOE ONPEACICHUENIH OJI0XKEHNE, 0000IAIOIIUHBBIBO/.

Baxxno u BHeniHee odopMiieHHE KOHCIIEKTa. B ero Hauane Hajo ykazaTh TEMY
CeMMHapa,AaTy HAUCAHUs, HA3BaHUS JIUTEPATYPHBIX HCTOYHUKOB, KOTOpPBIE OYAYyT
3aKOHCIIEKTUPOBaHbIL.I TyOokas camocTosTenbHas paboTa Ha/l HUMU OOECIEUUT yCIICITHOE
YCBOCHHE U3YYaeMOWUIUCIUILIINHBI.

OaHuM W3 BaXHEHIIMX CPEICTB CEPbE3HOrO OBJIAJCHUS Teopuen  sBiseTcs
KOHCHEKMUpo6anuenepeoucmoyHuKos.

Jl11cOoCTaBIEHUSKOHCIIEKTAPEKOMEH/IyEeTCICHAUAIallpOYNTaTbpaObOTYLIETMKOM, YTOObIysIC
HUTheeoOMiicMbIcIucoaepkanre. [ [puaToMMOKHOCIETaTEIIOMETKHOEECTPYKTYPE,000CHOBHBIX
I10JIO’KEHU X, BBIBOJIAX,Ha10CTaPaThCAOTINYATHBTEKCTEOCHOBHOEOTBTOPOCTEIIEHHOT'0,BBIBOABIOT
apryMeHTOBHU0Ka3aTeNbCTB. EClinecThHeNOHATHBIECTIOBA, HATOBIHIIUKIONEINYECKOMCIIOBapEHA
TH,9TO3TOCIIOBOO003HAaUaeT. 3akoHUMBUTeHUE(TTaparpada,riaBel, CTaThbM) HAAO 3a7arh cede
BOIPOCHI TaKoro pona: B 4em TJIaBHAS
MBbICJb? KaKkOBBIOCHOBHBIE3BEHBSIIOKa3aTeNbcTBace ? UTOBBITEKACTURYTBEP K ACHUTaBTOpa? KakaT
OCOTJIaCyeTCACTEM,YTOY>KE3HAETEONPOUYNTAHHOMU3APYTUXUCTOYHUKOB?

SICHOCTPUOTUYETINBOCTHBOCIPUATUATEKCTA3aBUCUTOTMHOIOT'0:0TCOCPEA0TOUEHHOCTUCTY
JEHTa,0TTeXHUKUYTEHHS,0THACTOHYMBOCTH,0TIPKOCTHBOOOPAXKEHH S, OT TEXHUKH (DUKCHPOBAHUS
MPOYMUTAHHOTO, HAKOHEI, OT APYIULIUH — O0IIEeHH BKOHKPETHOPACCMAaTPHUBAEMOUIIPOOIIEME.

Pe3ynbpraTroM nepBOHAYANBHOTO YTEHHUs JOJDKEH OBITh MPOCTON MIaH mexkcma u
yemixoenpeocmaesieHueoHeaCHbIXMecmax,oTMeueHHbIXBKHUre. I locnenpenBapuTeabHOroo3HaK
OMJICHUS, IPU IOBTOPHOM YTEHUH CIIEYET 8b10€1UNb OCHOBHBIEMBICTIU A6MOPA I NXPA3BUTHE B
IpPOU3BEEHNH, OOpaTUTh BHMMaHWE Ha  OOOCHOBAaHHME  OTHENBHBIX  IOJOXKEHH,
HaMeTOoIbIM(OPMBIIOKa3aTENbCTBA, HanboIeesspKkuenpuMepbl. Bxo1e3TolpaboThIOKOHUATETEHOO
TOMpaeTcAMaTepUaIIIA3auCUNONPEEIIAECTCACEBUL: HIIAH,MEe3UCHlL, KOHCHEKM .

[Inan »5TO KpaTkuii, MOCIEIOBAaTEIbHbII IEpEeYeHb OCHOBHBIX MBICIEH aBTOpA.
3anuchIpOYNTAHHOTO B BUJIE TE€3MCOB — 3HAUUT BBISIBUTH U 3aMMCaTh ONOPHBIE MBICIH TEKCTA.
PasHunamMmexay miaHoM M TE3MCAMM 3aKJIHOYAETCS B CIEAYIOLIEM: B IUIAHE MBICIb HA3bIBAETCS
(cTaBBBCETAABOIIPOC: OUYEMIOBOPUTCS?),B Te3ucax—popMyIupyeTCsi—
(YTOMMEHHOO0ATOMIOBOPUTCS? ).3aUChONOPHBIXMBICIEHTEKCTaBAYKHA, HOIOJIHOT OIIPE/ICTaBIEHU
SONPOYMTAHHOM Ha OCHOBAaHWHU IOJAOOHOW 3amKMCH HE COCTaBUIIb. BaXXHO OCMBICIUTH, Kak
ABTOPJI0KA3bIBAETCBOIOMBICIIb,KaKy0ekK1aeTBUCTUHHOCTHUCBOMXBBIBOIOB. TaKBO3HHUKAETKOHCTIEK
T.®opMa3zanucu,KakKMblyKEOTMETHIIN, YCII0KHIETCAB3aBUCUMOCTHOTLEIEHPaOOThI: IIJIaH— O YeM?;
TE3UChl— 0 4YeM?YTOMMEHHO?;KOHCIIEKT — O YeM? 4TO UMEHHO?KaK?

KoHncnekTaTokpaTkoenocienoBaTeIbHOEN3I0KeHuecoaepKaHua. OCHOBYErocoCTaBIsAeTI

JIaH,TE3UCHIUBBINTUCKHU. HE10CTaTKMKOHCIIEKTUPOBAHU S : MHOT OCJIOBUE, IUTUPOBAHUE HE
OCHOBHBIX, a CBA3YIOIINX MBICJIEHN, CTPEMIIEHUE COXPAHNUTh CTUIIMCTUYECKYIOCBSI3aHHOCTh TEKCTA
B yiepo ero JIOTUYECKOU CTPOMHOCTH. [Ipucrynars K

KOHCIIEKTUPOBAaHNIOHE00X 0IMMOTOT'/1a,KOT 1aCII0K I ChbHABBIKMCOCTABIICHUA3AMMCUBBHIEpa3Be
PHYTOTrOnoJpoOHOroIJIaHa.

dopmazanuCcUIPUKOHCIIEKTHPOBAHUUTPEOYETOCOOOTOBHUMAaHNA: BasKHO,UTOOBICOOCTBEH
HBIE YTBEPXKACHUS,Pa3MBbIIIIEHHS] HAJl IPOYNTAHHBIM, YE€TKO OTAENISINCH NpH 3anucu.Pazymuee
BBIHOCUTH CBOM MIOMETKH Ha IIMPOKHE MOJIs, 3aIIUChIBaTh HAa HUX JOMOJIHUTEIbHBIECIIPABOYHBIE
JTaHHbIE, TIOMOTAIOIIME YCBOCHUIO TEKCTa (Jara COOBITHSA, YIOMSHYTOIO aBTOPAMMU;CBEACHUS O
JMIle, Ha3BaHHOM B KHHMIE; TOYHOE COJEp)KaHUE TepMuHa). EciM KOHCIEKTUPYETCATEKCT
BHYLIMTEIBHOTO  00bEeMa, HEOOXOJMMO  YKa3blBaTh  CTPAHUIBI  KHUTH,  KOTOpbIE
OXBaThIBACTTAWIMHUHAS YaCTHKOHCIIEKTA.
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J1ayn06¢cTBanoa»30BaHUSICBOMMHU3ATUCIMUBAKHO03aTIABUTHKPYITHBICUaCTUKOHCIIEKTA,
NOYEPKUBasi3a207106Ku. ClieJyeTHIOMHUTbOHA3HAYEHUUKPACHONCTPOKHU,CTPEMUTBCSI K YETKOMU
rpaduxe 3anucei - ycTynami, KOJIOHKaMH. Wznaratp TJIaBHbIE
MBICJIMAaBTOPAaUNXCUCTEMYapIyMEHTOB-

HE00XO0IUMOTIPEUMYIIIECTBEHHOCBOMMUCIIOBAMU, lIepepadaThiBasiTakuMoOpa3oMUH(POPMAIUIO, —
TaKIPOXOAUTYsACHEHHEEECYyTH. MbICITb,(ppasbl, MOHATHIE B KOHTEKCTE, MOTYT MpuoOpecTH Ooiee

IIPOCTPAHHOC H3JI0KCHHUEC B 3aI1ucCu.
HOTGKCTOpI/IFI/IHaJIaCBepTBIBaeTCSI,I/ICTYILCHT,OTpaGaTBIBaSIJIOI‘ HMYCCKOCMBIIIJICHHUE, YHUTbCABBLICIT
HTBFJ'IaBHOGI/IO606H_IaTbO,Z[HOTI/IHHBIeCY)KI[eHI/IH,O,Z[HOpOI[Hble (baKTI)I.KpOMeTOl"O,I[eJ'IaHSaHI/ICI/I

CBOMIMH CIIOBaMH, 000011as,CTYACHTYIUTCS TMCEMEHHOMPEYH.

3HaHue oO0Iel CTpaTeruy YTEHUs, TEXHUKH COCTABJICHME IUIAHA U TE3HCOB OINpeNeNsieT
UTEXHOJIOTMIOKOHCTIEKTUPOBAHUS

e BHUMaTeIbHOYUTATHTEKCT,IOMYTHOOTMEYASHEIIOHATHBIEMECTA, HE3HAKOMBIETEPMHUHbI
U NIOHATUA. Boinucams nanona3zsHaueHne0TMEUEHHBIXIIOHSTUH.

¢ [IpunepBoMUYTEHUUTEKCTAHEOOXOUMOCOCTABUTHETONPOCH OIINAAH ,TIOCIIEJOBATEIIbHBI
HnepeuyeHbOCHOBHBIXMBICIIEH aBTOpA.

¢ [IpunoBTOPHOMYTEHUUTEKCTABBIICIATECUCHEMYOOKA3AN €1 CHI60CHOBHBIXIIOI0KEH
uipaboTHI aBTOpA.

¢ 3aKIIOYUTENbHBIHATANPaO0THICTEKCTOMCOCTOMTBOCMBICIIEHUMPAHEEOTMEUCHHBIXMECT
MUXKPATKOUIIOCIE0BATEIbHOU3AMMCH.

¢ [IpuKOHCIIEKTUPOBAHUHMHYKHOCTPEMUTHCSBLIPAZUMbMbBLCTbAGM OPACEOUMUCTIOBAMU,
ATO IOMOTaeTO0JIeerTy0OKOMY YCBOSHHIO TEKCTA.

¢ BpamkaxpaOOThIHAANIEPBOMCTOYHUKOMBAXKEHYyMETbIHomoopyumam . HeoOxommo
YUUTBIBaTh, HACKOJIBKO SIPKO, OPUTMHAIBHO, CKAaTO M3JI0KeHa MbIcib. L{luTupoBareHE00X01MMO
T€ CYKJIEHUsS, Ha KOTOPBIE BIIOCJIEICTBUU BO3MOJKHA CChUIKA KaK HAa aBTOPUTETHOEU3JIOKEHUE
MHEHHUS, BBIBOAAINO TOMYWJIM HHOMYBOIIPOCY.

KoHcnektupoBaTh 11e1€co00pa3HO HE Ha OTAEIbHOM JIMCTEe, a B OOIIeH TeTpaau Ha
onHoicTpanunenrucra. O00poTHasICTOPOHATUCTAMOXKETOBITHUCIIOIB30BAHA IS IOTIOTHEHHUM, HE00
XOJIMMOCTBKOTOPBIXBBIICHUTCSABAIbHENIIEM. [ [pUKOHCTIEKTUPOBAHUMIIUTEPATYPBICIIEYET
OCTaBUTh IIMPOKHE TOJs, 4YTOOBI 3amMcaTh Ha HUX IUIaH KoHcmekTa. Iloms moryr
OBITHHCIIONIF30BAHBITAKKE A3 CUCBOMX3aMEeYaHU |, 10NI0OIHEeH U, BonipocoB. I [puBbicTyeHnn
HaCEeMHHAPECTyI€HTMOKETIO0JIb30BaThCACBOMMKOHCIIEKTOM/UISIIUTHPOBAHUSITIEPBOMCTOYHHKA.
Bce  ywacTHMKM ~ 3aHATHA ~ BHUMATENIbHO  CIYIIAIOT  BBICTYIUICHMS ~ TOBapHILEH
HOTpyIIe,0TMEYat0TCIIOPHBIENIHOITNOOYHBIETION0KEH U BHUX, , BHOCATIIONPABKY, IPEACTABIISIOTC
BOMPEIIEHUSIMOO0CHOBAHUSA00CY K IaeMBIXITPOOIIEM.

B koHue cemuHapa, Korja NpenojaBareib 3aHATHS IOABOJUT HUTOTH, CTYAEHTHI C
Y4E€TOMPEKOMEHAALNH
MpenoaaBaTeNuBbICTYIIICHUICOKYPCHUKOB, TOTIOIHAIOTHIIMUCIIPABIISIOTCBOUKOHCIIEKTHI.
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6. YueOHasuuTEpaTypaupecypcbinH(pOpMALMOHHO-
TeJleKOMMYHUKanMoHHolceTH' ' UHTepHeT" ,yueOHO-
METOAHYECKOe00ecIed4eHueCcaMOCTOATEILHOHPAOOTHIO0YYAIO X CATIOAUCHMIIIIHHE

OcHoBHasuIUTEpaTYpAa.

Kopnuenxo, B. 1. KomannoobpazoBanue : yueOHuk /15 By30B / B. M. Kopanenko. — Mocksa :
WznatenbcrBo FOpaiit, 2023. — 291 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-14723-0. —
Tekcr : anexTponHsiii / O6pa3oBarenbHas miatdopma FOpailt [caidt]. —

URL: https://urait.ru/bcode/520204 (nata oopamieHus: 28.06.2023).

Cnueax, B. A. JlupepctBo. [IpakTukym : yaeOHoe mocodue st By3oB / B. A. CnimBak. — Mockga :
WznatenbcrBo FOpaiit, 2023. — 361 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-00898-2. —
Tekcr : anexTponHsiii / O6pa3oBarenbHas miatdopma FOpailt [caidt]. —

URL: https://urait.ru/bcode/511424 (nata oopamieHus: 28.06.2023).

JlonoIHNTeIbHASITUTEPATYPA

Casunosa, C. IO. JluaepcTBo B Ou3Hece : yueOHUK 1 ipakTukyM Juist By3oB / C. FO. CaBunoBa, E. H. Bacunbsera. —
2-e w311, ucnp. u gon. — Mocksa : MznarensctBo HOpaiit, 2023. — 280 c¢. — (Bsicuiee oopa3oBanue). — ISBN 978-
5-534-11445-4, — Tekcr : onektpoHHeld // OOpasoBarenbHas 1ardpopma HOpait [caiit]. —
URL.: https://urait.ru/bcode/518178 (mara obpamienus: 28.06.2023).

YueOHO-MeTOAMYECKOEOOECTIEYUEHHE CAMOCTOSITEIbHOMPAOOTHI.
Karnen6axSuP.,Cmut/lyrnacK.,Myapoctekoman| Teker]/SuP. Katuen6ax,Cmut/dyrnacK.— M.: 2004.
-312 c.

HopmaTuBHBIENPABOBbIEIOKYMEHTBI.
Poccuiickas ®enepanust. Koncturynus (1993). Koucrurynus Poccuniickoit deneparuu [Tekcr]
:npuHsATaBceHap.rojocoBanuem12aex.1993r./Poccuiickas@enepanus. Koncrurynusi(1993).—
M.:IIpocnexkt, 1999
Poccuiickas®@enepanus.3akonsl. I paxnanckuiikonexkcPoccuiickoii®enepannn. Yactunepsas,BTo
pas,TperbsanyerBepras Tekct]:mococt.Hal.04.2010r./Poccuiickasdenepanns. 3aKOHBI. —
Hosocubupck: Cuo. ynus. nzn-so, 2010. - 473 c. - (Konekcsl. 3akonsl. Hopmbr,Beim. 20 (178)).
Poccuiickas®@enepanus.3akonsl. TpynosoiikogekcPoccuiickoii®enepanuu. [Tekcr]:mococT. Ha
01.04.2015 r. / Poccuiickas @enepanus. 3akonsl. — HoBocubupcek: Cub. ynus. u3a-so,2015.— 473
c. — (Konekcsl. 3akonsl. Hopmel, Bein.42 (258)).

HNHuTepHeT-pecypcsl

HCG VYcayru B obmactu nuaepcTBa: yCWJIEHUS PYKOBOACTBA D(P(HEKTHUBHOCTh (PU3MUECKHUX
WYTPaBJICHUYECKUXKOMaH/I[ DNeKTpOHHBIHpECypC].-
HagbergConsultingGroup.2012.Pexumaocryna: http://www.hagbergconsulting.com/leadership.ht
ml
bazaposT.1O.,Pei6kuall.B.,IIsipkoBaT.C. Y ipaBneHueckueKkoMan AbInX GopMupoBaHue[ DIeKTp
onnblil pecypc] /T.}O. bazapos, . B. Peiokun, T.C. IlsipkoBa // BooK.2013.Pexxum noctyna:
www.cpt21.ru/old/book1/ Suprkom.htm.
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HNHbleucTOYHUKH
Apkanue H. Komanansiii npopeis [Teker] / H. Apkaaues // Menemxment. 2012, Nel2. -
C.32 lembsiauenkoH.B., I1leBuerkoO.I1. TuMOUIAMHT, KaKCOBPEMEHHBIMMETOIKOMAaH THOTOMEHEKMEH
taopranm3anuiiceporycnyr| Tekcr]/H.B.[lembsinuenko,O.I1.11leBuenko//
«Cdepa ycnyr:unHoBanuunkauectBoy. -2011.-Bpimyck2.-C.17-36

Jlenckasl.}O.KomanaabliiMeHe IIKMEHTKaKMHCTpyMeHTcTabnin3anuunepconanal Texcr]/U.FO.JI
enckastO.A.,lOpuenko//BcepoccuiickassHayYHO-TTpakTHIeCKassKOH(pepeHITHs

«IMuKBCTpaTerMMMHHOBAIMOHHOT Opa3BuTusiperuonoBPoccumn»,19-2 1utons2014r.:[marepuans |.—
Bonrorpan: Uzn-sBo ®I'OY BIIO BAT'C, 2014. — 314 c.
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7. MaTtepuajbHO-TeXHUYeCKas 6a3a, HHGOPMAINMOHHbIE TEXHOJIOTHH,
nporpaMMHoeodecneyeHue 1 NH(POPMALMOHHbIE CIIPABOYHbIE
CUCTEMBI

MarepuanbHO-TEXHHUECKOEe00ecieueHHE IUCIIMTUTMHBIBKITIOYAeTBCEOS:

- JICKUMOHHBIE ayIUTOpPHH, OOOpPYJOBAHHBIE BHJICONPOCKIMOHHBIM 000pYIOBaHHEM
JUINPE3eHTalui,CPeICTBAMU3BYKOBOCIIPOU3BEICHUS, SKPAHOM;

- IOMELIEHUsT  JJI1  TIPOBEJIEHUS  CEMUHApCKUX M MNPAKTUYECKUX  3aHATH,
000pyI0BaHHBICy4eOHOI MEOEIbIO;

JMCIUTUINHAI0JDKHAOBITEIIOIEP)KaHACOOTBETCTBY IO ITUMUITHIIEH3MOHHBIMHUIIPOT PAMMH
BIMUIIPOYKTaMHU.

[TporpammMHBIeCcpeICTBA00ECTIEUEHUAyYEOHOT OTIPOLIECCaI0KHBIBKITIOYATh!

- IPOrpaMMBbIIIPE3EHTAllMOHHONT papUKH;

- TEKCTOBBIEPEIAKTOPBI.

By3 ofecneunBaeTkaxaoro oOydaromerocs paboduM MECTOM B KOMIBIOTEPHOM
KJIACCEBCOOTBETCTBUUC 00bEMOMU3Y4aEMbIXIUCIUILINH,00€cIeuBaeTBbIX0ABCEThIHTEpHET.

MarepuaibHO-
TEXHUYECKOE00eCTIeUeHN TN CITUTUTMHBLIII00 y a0 X CICOT PAHUYEHHBIMUBO3MOKHOCTSIMU310
POBBSMUHBAINIOB BKIIIOYaeTBCEOSACIEYIOIIEE:

- yueOHbBIE ayJUTOPUM OCHALIEHBbl CHELUAJIBHBIM  00OpyJOBaHHUEM HYy4€OHBIMU
MECTaMUCTEXHHUUECKUMHCPEICTBAMHOOYUEHUAAIA00ydaroIuX csIcpa3InYHbIMUBH JaMHOT paHHYE
HU310POBbBS;

- yueOHasayIuTOpHs,BKOTOPOHOOYUYarOTCIACTY IEHTBICHAPYLIIEHUEMCITYXa000py 10BaHAK
OMITbIOTEPHONTEXHUKOM,ay AMOTEXHUKOW (aKyCTUUECKUNYCUITUTENbUKOJIOHKH ),BU1€0TEXHUKOH(
MYJIbTUMEAUUHBIA TPOEKTOP),MyIbTUMEANNHHOMCHCTEMOM. [[J1100yueHust aMll ¢ HapyleHUsIMU
ClIlyXa MCIOJb3YIOTCSI MYJIbTUMEIUWHBIE CpPEACTBA M JAPYTrHETEeXHUUYECKUECPEIACTBAIAIpHEMa-
nepeaauny4e0HONNH(POPMALUUBIOCTYTHBIX POPMaX;

- AsAcIa00BUASIINX 00 yYaIOUUX CABIEKIIMOHHBIXNYYEOHBIX Ay AUTOPUSIXITPELYCMOTPEH
IPOCMOTP yJalleHHBIX OOBEKTOB (HAaNpHMep, TEKCTa Ha JIOCKe WM Claiiia Ha’KpaHe)IpH
MOMOIIUBUACOYBEINUUTENEHAIIAY1aJIEHHOTOIPOCMOTPA;

- JUIsl 00yYaromuXxcs ¢ HapyIIEHUSIMH OMOPHO-ABUTaTeNIbHOIO anmnapaTa B JEKIIMOHHbBIX
Ny4eOHBIXayAUTOPUSIXIIPETYCMOTPEHBICIIEIINAIBHOOO0PYI0BaHbIE paboure MecTa;

- JUIAKOHTaKTHOMHMCaMOCTOATENbHONPAOOTHIUCIIONB3YETCSIMYIbTUME TN HHBIEKOMITJIEKCHI
, JJIEKTPOHHBIE Y4EeOHUKHU 51 yueOHbIE rnocoous, aJanTUPOBAHHBIC K
OTPaHUYEHUAM3JOPOBbIOOYUAOIIUXCS.

OObyuaromuecs ¢ OrpaHUYEHHBIMU BO3MOYKHOCTSIMU 3[I0POBBSI U WHBAJIHUbI, B OTINYHE
OTOCTAJbHBIX, HMEIOT CBOM cleuu(pUIecKue OCOOEHHOCTH BOCIPHATHA, IepepaboTKH
MaTepuaa,BbIITOIHEHUSTTPOMEKYTOUHBIXUUTOTOBBIX QOPMKOHTpOIsI3HaHU . OHHOOECTIeueHbITe
YaTHBIMU M JJIGKTPOHHBIMH  00pa3oBaTeNbHBIMU  pecypcamMu  (MporpamMmbl, Y4eOHHKH,
yueOHBIETIOCOOH S, MaTepUabl JUIsl CAMOCTOSITEILHOM paboThI U T. 1.) B popMax, aJanTHPOBAHHBIX
KOTPaHUYEHUSMUX 3/I0POBbsI UBOCTIPUATHS HHPOPMALIUN:

JnsmuucHapymeHUsIMU3PEHUS :

- BIIEYaTHOW (hopMeyBETMUEHHBIMILIPU(TOM,

- BQOpPMERIEKTPOHHOT OJIOKYMEHTA,

JianuncHapyleHus MU CITyXa, CHapyIIeHUSIMUOTIOPHO - IBUTaTeIbHOT OaIlapara:

- BrieyaTHou opwme,

- BpopMenIeKTPOHHOTOJJOKYMEHTA.
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pniaoxennel

TEMA: KOMAHJIAKAK OB BEKTYIIPABJIEHW A

3ananuel . KoHTpOIbHBIN TECT.

11.

12.

13.

14.

15.

16.

17.

CymIeCTBYOTAUPATUIHIMEKTYTOHATUIMHA «KOMaHIA»H«TPYIIITay:
H)J1a

K)HET

JI)3TH TIOHATHUSTOXKICCTBEHHBI

M)3THUIIOHSATHS UICHTUYHBI

B3anMopaeiicTBHeHa0CHOBEPOSIBICHUIMHAIINATUBBI,CBOOO,TbI,IOBEPUUXAPAKTEPHO:
M)1J151 KOMaH/Ibl

K)UISTPYIIIBI

JI)KaK ISl KOMAHIbl, TAKUTPYTIITHI

M)HE XapaKTePHOKAK JJISIKOMAH/Ibl, TAK U JJI TPYIIIIbI

HannuuedopmaabHOropyKoBOUTENS, A AMUHUCTpUpOBaHUE. CUIbHBIHPYKOBOAUTEIHCUETKOOT
peIeNeHHBIMU, ICHBIMULIETISIMUA — XapaKTEPHO:

H)1JI1 KOMaH /bl

K)UISTPYIIIBI

JI)KaK [l KOMaH/1bl, TAKUTPYTIIIBI

M)HE XapaKTePHOKAK JIJIIKOMAH/IbI, TAK U JJIS TPYIIIIbI

[IponeccnpuHATHAPEIICHUMTTPOUCKOJUTHAOCHOBETOBEPUSIHUB3aUMOBBIT0IbI—XaPaAKTEPHO:
H)1JI1 KOMaH /bl

K)UISITPyTIIIBI

JI)KaK JUIsl KOMaH/bl, TAKUTPYTIIbI

M)HE XapaKTEePHOKAK JJITKOMAH/IbI, TaK U JIJISl TPYIIIBI

[TporecckoMMyHUKAIIMK,KOTOPBIMIPONCX0IUTYEPE3(POPMAILHOTOPYKOBOIUTEISICIIOMOIIBIOC
TyKeOHOUTIEPEeMUCKU—XapaKTEePEH:

M)]1J1s1 KOMaH bl

K)JUISTPYIIIBI

JI)KaK /1711 KOMaH 1bl, TAKUTPYTIIIBI

M)HE XapaKTEPHOKAK JJISKOMaH/bI, TaK U JUIS FPYIIIIbI

CtporoepacnpeneieHueposeii,00513aHHOCTe !, JOIDKHOCTE— XapaKTepHO:
M)UTISI KOMaH/ bl

K)JUISTPYIIIBI

JI)KaK JIsl KOMaH/bl, TAKUTPYTIbI

M)HE XapaKTepHOKAK AJISIKOMAH/IbI, TaK U ISl TPYTIIbI

YyacTueBpaboTEeHAOCHOBEHAIIEIIEHHOCTUBCEX WICHOBHAPE3YIbTAT,AKTUBHASTIOZUIIUS, THUHAS
OTBETCTBEHHOCTh— XapaKTEPHO:

H)1JI1 KOMaH/1bl

K)JUISATPYTIIBI

JI)KaK JIsl KOMaH/bl, TAKUTPYTIIbI

M)HE XapaKTEPHOKAK JITKOMAH/IbI, TaK M JIJISI TPYIIIIBI
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18. PesynbTaThiTpyna—
KOJUIEKTUBHBIE;3a00Ta0pe3yIbTaTaX ACSITEIbHOCTUKAKIOTOWIICHANKOJICKTHBHOCTIPEOI0JICHU
eTPYAHOCTEH, CTOSIIUXIIEPEKOIIIEKTUBOM— XapaKTePHO:
M1 KOMaH/1bl
K)JIATPYIIIbI
JI)KaK JIIs1 KOMaH]Ibl, TAKUTPYTIIIBI
M)HE XapaKTEePHOKAK JIJITKOMaH/Ibl, TaK U JUIS TPYIIIIbI

19. Poct koMmeTeHIMHA, HENPEPHIBHOE COBEPIICHCTBOBAHWE, aJalTUBHOCTb,
TUOKOCTb,PACKPBITHE TBOPUYECKOTOMOTEHIINAJA KAXKIOTO — XapaKTepHO:
M)J151 KOMaHIbI
K)UIATPYIIIbI
JI)KaK JIsl KOMaHIbl, TAKUTPYIIITHI
M)HE XapaKTePHOKAK JIJIIKOMAH]IbI, TAK U JJIS TPYIIIIbI

20. IToycroitunBoCTH—
pacIagaeTcsnocieBbIIOIHEHUA3a1auH, YIEHBICBOOOAHOMOT Y TIIOKUJATbKOJIIEKTUB—
XapaKTEepHO:

M) 17151 KOMaH bl

K)UIATPYIIIBI

JI)KaK JIJIs1 KOMaH/Ibl, TAKATPYIIIIbI

M)HE XapaKTEpPHOKAK JJISKOMaH/bl, TaK U JUIS FPYIIIbI

3amanue 2.Y CTHBIHONPOC.

8.

10.
11.
12.

13.
14.

IlenecooOpa3HOCT  MpPUMEHEHHsI (BHEApPEHUs) KOMAaHIAHOTO MEHEIKMEHTa
BCOBPEMEHHONOPTraHU3aluu

OnpeneneHne «KOMaHIHBIMMEHEKMEHT.

Komangasieappexs.

OcHOBHBIE()aKTOPBIPA3BUTHS KOMaH/IHOTO MEHEJKMEHTA.
OmnpeneneHneconep:KaHnus MOHITHS «KOMAHJa»: MOHATHMHBIN aHaIU3 TepMHUHA
«KOMaHJa.

Kpurepun paznuuuiiMesx [yKOMaH10i UTPyIIOn

Ponb koMaH1HOMPAOOTHIBIOCTHKEHUNOOIIMXOPTraHU3a{UOHHBIX PE3YIbTATOB.

TEMA:ITPOLHECCO®OPMNPOBAHUAKOMAH/[:OCOBEHHOCTHW,BU/Ib, KOMAH/IH
BIE POJIMUDTAIIBI(CTAINN)

3ananuel . KoHTpoNIbHBIN TECT.

9. Komanna, nenbo JesTeIbHOCTH KOTOPOH SBIIAIOTCS pa3paboTKa U peanu3anus
CTpaTerunupopMUpOBaHUEPA3BUBAIOLIEIICPEIbI— 3TO:
np)pabouaskomMaHa

€)[IPOEKTHasl KOMaH/a
7K)yIIpaBJICHYECKAsKOMaH /1a
3)MeTaKOMaH1a

10.

Komanza,BcocTaBKOTOPOMMOT Y TBKITIOUATHCAKAKINHEHHBIEPYKOBOAUTETUMIUTO -

MEHEKEPBI, TAKUPSATOBBIECIICIUATUCTBICTPYKTYPHBIXIIOApa3AeICHUHOpraHU3allMu—3TO:
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a)pabovasikoMaHa
€)IIPOECKTHAasi KOMaH/1a
K)yIpaBJIeHYeCKassKOMaH /1a
3)MeTaKoMaHa

11. Komana, nenproaesareIbHOCTUKOTOPOMSABIETCAAOCTHKEHUELIEIIEHOpraHu3all M BpaMKax
pa3paboTaHHOM CTpaTeruu— 3TO:

A)padovasikomaHa

€)IIPOEKTHasi KOMaH/a

K)yIIpaBJICHYECKAsKOMaH/1a

3)METaKOMaH/1a

12. Komanpa, 11esbI0 A€ATeNIbHOCTH KOTOPOM ABIISETCS peanu3alus MUCCUU U
JIOJITOCPOYHBIXLIETIEHOpraHNu3alMU— JTO:

A)paboyaskoMaHa

€)IIPOEKTHAsI KOMaHAa

K)yIIpaBJICHYECKasKOMaH1a

3)METaKOMaH/1a

13. Ponp denoBeka B KOMaHJAE, KOTOPBIM HAMPaBISICT OKEIAHHWS, MOTHBBL, YMEHUS,
BO3MOXKHOCTHIIEPCOHAJA,0TOMPAET,pacCTaBiIsIeT,aJalTHPYET,00y1ae TUMOTHBUPYETIIEPCOHAT,
PeryHpyeTKOH(DINKTHIMEK TyKOJUIETaMUUTIO TIMHCHHBIMH,aTaK)KePaCIpOCTPaHIETHOPMATbH
plenHEe()OPMANTEHBICIIEHHOCTH, HOPMBI, TPAAUIIMUUPUTYABITIOBEICHN I—HA3bIBACTCSI:
H)yIpaBJIeHel]
0)aIMUHHUCTPATOP
)OpraHu3aTop
P)PYKOBOJUTEND

14.  DrankomannooOpazoBaHusno/l. A. AIMpoBY,KOTOPBIM3aKIIOUAETCIBOB3aUMHOMUH(OPM
MPOBAHMUU aHAJIN3€3a/1a4— Ha3bIBAETCS:

H)aanTaus

K)IpyIIIMpOBaHUE

JI)Koonepanus

M)HOPMHUPOBAHUEIEATEIHHOCTH

15. OrankoMaHA000pa3zoBaHuANI0/]. A. AlIMPOBY,HAKOTOPOMIOCTUTAETCABBICIIMIYPOBEHBCO
LUAJIbHO-TICUX 0JIOTUYECKON3PEI0CTH,0HOTIINYAETCABBICOKUMYPOBHEMIIOATOTOBJIEHHOCTH,
OpraHM3allMOHHBIM M  IICUXOJIOTMYECKUM  €AWUHCTBOM, XapaKTE€pPHbIM JUISIKOMAaHJbI—
Ha3bIBACTCS:

1) YHKITHOHUPOBAHHE

K)IpynnupoBaHUE

JI)Koorepanus

M)HOPMHUPOBAaHUEAESITEIbHOCTU

16.  BaXHBIMMOMEHTOM IpUpaCIIpeIeIIeHUUPOIIEH, IBIACTCITO,YTO:

H)4epe3KaKoe-
TOBPEMsy4aCTHUKUKOMAaH b JOJDKHBIMEH A ThCSPOIIMUIOTEXTIOP, TOKAKAXK IbIyYaCTHUKHE
WCITOJTHUTBECHhHA0OP poJieit

0)y4aCTHUKH KOMaH/IbIHU B KOEMCIIy4aeHEI0JKHBI MEHATHCAPOIIIMU

) KOMaHTHBIEPOIUPACIPEACIIAIOTCS] OIUHPA3

P)KaXIbIHBBIONpaeTCE0EKOMAHHYIOPOJIb CAMOCTOSATEIBHO
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3aganue 2.Y CTHBIAOIPOC.

15.
16.
17.
18.

19.
20.
21.

DopMHUPOBAHUEKOMAH/IbI KaK IIPOLIECC

[IpakTHyeckue maru MpouecceKOMaH 10M0CTPOCHHUS

[TocnenoBarenbHOCTH Pa3pabOTKUIIEICHKOMAaHIbI

[Tonxonpl paccmaTpuBalpOIIME CO3JaHME KOMaHJ II0 MX BHJIAM U
COCTaBY:yIlpaBlieHUECKassKOMaH 1a, pabouasi KOMaH/Aa, MPOCKTHAIKOMAaH 1a,MEeTaKOMaHIa
@DaKTOpHI,BIUAIOLIMEHAPACTPEICTICHUEPOICHMEX Ty YIaCTHUKAMUKOMAHIbI
Pacnpenenennekomanubsixposneiino P.M. benbouny

Pacnpenenennekomanubix poseino T.HO.bazapos

TEMA:METOABIIIOCTPOEHMA KOMAHIBOPI'T AHU3 AN

3ananuel . KoHTpoabHBIN TECT.

15. KomaHna,1enpro1es TeIbHOCTUKOTOPOMSIBIIIIOTCApa3paboTKanpeann3anuscrpareruuudopm
UpPOBaHME PA3BUBAIOILEH CpeJlbl — 3TO:

a)pabouasKkomMaH;1a

€)IIPOCKTHasi KOMaH1a
K)yIIpaBJIeHYECKasSKOMaH/1a
3)METaKOMaH/1a

16.

KOMaHI[a,BCOCTaBKOTOp0ﬁMOFYTBKHIOanBCHKaKHHHeﬁHbIGPYKOBOI[I/ITeJ'II/II/IJ'II/ITOH'

MEHE/DKEPBI, TAKUPSAIOBBIECTIEIUATMCTBICTPYKTYPHBIXIIOApa3 A€ HUOpraHU3allMu—3TO:

u)pabovaskomMaHa

K)IIPOEKTHAs1 KOMaH/1a
JI)yIIpaBJI€HYECKAsIKOMaH1a
M)METaKOMaHa

17.

KOMaHI[a,IIGJ'IBIOI[CﬂTeJ'IBHOCTI/IKOTOpOI\/JISIBJ'ISICTCSIILOCTI/I)KCHHGH@HGﬁOpFaHHSaHI/II/IBpaMKaX

pa3paboTaHHOM CTpaTerur— 3TO:
u)paboyasikoMaH 1a

K)IIPOEKTHAas KOMaHa
JI)yIIpaBJIeHYECKAsIKOMaHAa
M)METaKoOMaH/1a

18.

KOMaH,Z[a, OCIBI0 ACATCIBHOCTU KOTOpOfI ABJIACTCA pCaindalisl MUCCUH U

JIOJITOCPOYHBIXIIEJIEHOpraHu3alui— 3TO:
u)pabovaskomMaHa

K)IIPOEKTHAasg KOMaH/1a
JI)yIpaBJIeHYECKasIKOMaH/1a
M)MeTaKOMaH1a

19.HakakoMypOBHEKOMAaH THBIXITPEUMYIIECTBIIPOUCXOTUTPCATH3AMASIIOTCHIINATATAIHOCTHKAK]T
OrOYJICHAKOMAaH/IBI, TOBBIIAETCATIPOPECCHOHATT3M, PACKPBIBAIOTCATAIAHTHI:

H)MEHEHKEpUaTbHbBIN

K)JIUYHOCTHBIN
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JI)OpraHu3aluOHHbBIN
M)rpyHIoBOi

20. HakakoMypoBHEKOMaH JHBIXITPEUMYIIIECTBOOECIICUNBACTCIKOHIIEHTPAIIMSIHABOIIPOCAXCT
paTeruuecKoro
TUIAHUPOBAHMS,ATAK)KEIOBBIIIIACTCyPOBEHbYIPABICHUHA0CHOBEBHEAPEHUATIPHHIIMIIOBCAMOOPTa
HM3AlMHHACAMOKOHTPOJIS:

H)MEHEKEePUATbHBIN

K)JIMYHOCTHBII

JI)OpraHu3aluOHHbIN

M)rpynmnoBou

21. Ha kakomM ypoBHE KOMAaHJIHBIX HPEUMYLIECTB  IOBBIIIACTCA
3¢ EeKTUBHOEB3aNMO/I€HICTBUEBCEX WICHOBKOMAH IBIMPA3THYHBIXKOMaHIHBIX00pa30BaH
WH:
H)MEHEKEPUAIbHBIN
K)JIUYHOCTHBII
JI)OpraHr3aluOHHbBIN
M)rpYIIOBOM

22. Ha xakom ypoBHE KOMaHJHBIX IPEUMYIIECTB IMOBBILIACTCS
3¢ (HEeKTUBHOCTHICATETHHOCTHOPTAHU3AIMHIH CTATYCe€ KOHKYPEHTOCIIOCOOHOCTH
H)MEHEKEPUAIbHBIN
K)JIMYHOCTHBIN
JI)OpraHu3alMOHHBIN
M)IpyIIIOBON

23. PonpyenoBekaBKOMaH 1€, KOTOPHIi3aHIMAaETCIaHATM30MCHITbHBIXCIIA0BIXCTOPOHOPTaHU3AI!
MUIIEPCIIEKTUBPBIHKA,ONPEIEIsIETCTpAaTETnYECKUEHATIPABICHUAPA3BUTUAOPTaHU3ALI U "
CTpaTernyecKoenapTHEPCTBO — Ha3bIBAETCA:

W) yTIpaBJICHELL
K)aIMUHHCTPATOP
JI)OpraHu3aTopM)
PYKOBOJUTEIIb

24. Porrp 4emoBeka B KOMaHJIE, KOTOPBIA pa3pabaThIBACT MEPOIPHITHS IO JTOCTHIKEHHIO
LeJIel, IPOEeKTUpyeTBCEON3HEC-
MIPOLIECCHI,OpPTraHU3aI[MOHHBIECTPYKTYPBI, pelIaeT3aaun pa3BUTUANMOIEPHU3ALU Y, TUBEPCUDHU
KaLlMK,IIPOEKTUPYETB3aAUMOIEHCTBUEMEK 1Y JOJKHOCTAMU UIIOAPA3ACIICHUSAMH,
pa3palaThIBA€TTEXHOJOTUYECKHE  HOPMBI  HIIPaBUIIA,ONPENEISIETIPOLIEYPHIKOHTPOIISA3A
UXCOOJII0IeHUEM— Ha3bIBACTCS:

M) yTIpaBIICHEI]
K)aJIMUHUCTPATOP
1)
OpraHu3aTOPM)pYyK
OBOJIUTEID

25. Porb  uenoBeka B KOMaHJE, KOTOpbIM oOecreynBaeT [eATeNbHOCTh OpraHu3alud B
pexxumeOecnepeboitHOroyHKIIMOHUPOBAHUS, PEIIAeT3a/1a4M00eCIIeUeH IS, KOHTPOIIUIIepepac
HpeeIeHUSIPECYPCOB AISBBIIOIHEHHS TOCTABICHHBIX3a/1a4—HAa3bIBACTCS:

W) yTIpaBJICHELL
K)aJIMUHUCTPATOP
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)
OpraHu3aTOPM)pPYK
OBOJIMTENb
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26. Ponp uyenoBeka B KOMaHje, KOTOpBI HampaBiseT JKeJaHUs, MOTHUBBI, YMEHUS,
BO3MOXXHOCTHIIEPCOHAJIA,0TOUPAET,PACCTABISAET,aJaTUPYET,00 y4aeTUMOTUBHPYETIEPCOHAIL,
PerynupyeTkoHGINKTHIMEKIYKOIEraMIUIIO JYMHEHHBIMH, aTaKKepacpocTpaHseThopMaibH
pIeMHE()OPMATTEHBICTICHHOCTH, HOPMBI, TPAANIIHHUPUTYATBITTOBEICHU I—HA3BIBACTCSI:

¢)ynpaBJieHell
T)aJAMUHUCTPATOPY

)

opranuzaTopp)pyk
OBOJIUTEIIb

27. UHCIIEHHOCTh KOMaH/IbI3aBUCHT:
M)OTCIEIH(PUKUBBITOIHIEMBIXCIOPAOOT
K)OTXKEIaHUSPYKOBOJUTEIIS
JI)OTKOA(PPHUIHEHTA TEKYIECTUKATPOB
M)OTCPEAHECITUCOYHON YUCICHHOCTUTIPEIITPHSTHS

28. KomaH1HpIIMEHEKMEHTIPEANONaraer:

A)ydacTrepabOTHUKOBBCAMOOPTraHMU3alMUACaMOYIIPaBI€HNN,B3aMMHBIHKOHTPOJIb,B3aMOIIO
MOILIbHB3aUMO3aMEHIEMOCTb,ICHOCTLOOIINXIIEHHOCTEHHIIETIeH, KOIIICKTUBHYIO
OTBETCTBEHHOCTb, ITOBBIIIAOIIYIO VHJIMBUYAJIbHYIO OTBETCTBEHHOCTh
3ape3yJIbTaThITPY/1a,BCEMEPHOEPA3BUTUEUHCIIONB30BAHNEHH IMBU YA IbHOTOUTPYIIIIOBOT
0 NMOTEHLIAAIIOB

e)ydyacTue pabOOTHMKOB BO BHEUIHEM KOHTpOJE€ 3a  KOJIJIETaMH, BbIIOJHEHUE
JOJKHOCTHBIXUHCTP YK I, UHIMBUA Ty AJIbHBIXPACTIOPSKEHUMITMHEHHOTOPYKOBOIUTENS, PA
3BUTUEIUYHOTO TPYAOBOIO IIOTEHIAIA

’K)ydyacTe pabOTHUKOB B IPOLECCE MPHUHATHS YNPABICHUYECKUXPEUIEHUH W KOHTpOJIe
U3UXHUCIIOJIHEHUEM, BBITIOJIHEHUEIOJKHOCTHBIX UHCTP YK LM, MH I BU 1Y AJIbHBIX PACTIOPSIIKE
HUWJIMHEHHOTOPYKOBOJIUTENS, PAa3BUTHEINYHOTOTPYAOBOIOMIOTEHIINAIIA

3)yyacTie paOOTHHKOB BO BHEIIHEM KOHTpPOJE 3a  KOJJIEraMH, BBINIOJHEHHE
JTOJKHOCTHBIXUHCTPYKIMI,CAMOCTOSATEIBHASIIOCTAHOBKALIETIEHN3a1a4HA0CHOBETIPHOPUT
€TaJIMYHBIXIIEJIEH, PAa3BUTUEIIMYHOIO TPYAOBOIO MOTEHIIMAIIA

3ananue 2.Y cTHBIMONpPOC.
9. MeroapidpopmupoBanust KoMaHBopranu3anuu moB.P.Becauny(uenu ndopmer)
10. MogensMapmxepucona-MakKenna
11. Mopnens Anuzecyll.:mocTpOEHUEMCUCTEMBI KITIPABUIILHOTOYMEHEIKMEHTA.
12. KoMruiekecMeTo10B KoMaH1000pa3oBanusiiol [puroxxunayA. 1.

TEMA: BHEJIPEHUE KOMAH/IHOI'O MEHEJUKMEHTA:
METOJUKNJINATHOCTUKUTPYIOBOI'O KOJUIEKTHUBA

3ananuel . KoHTpoNIbHBIN TECT.

9. CoOBOKYITHOCTBITOCIICIOBATEILHBIX YIIPABICHUICCKHIX ICHCTBUHUTPAH CISIIUSITIPUHITATIOB
KOMaHJIHOH paboThI Ha BCIO MTYOMHY CTPYKTYPHBIX YPOBHEH OpTraHU3aIiK,HATTPABIEHHBIX
HaOpMUPOBAHUE U PA3BUTHE Y COTPYIHUKOB HABBIKOB KOMaHIHONPAOOTHI — ATO:

HM)KOMAaH/HBIA TPEHUHT

K)THMOWJIAMHTJI

)TUMCITUPUTM)T

AMCKHJIC
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10. COBOKYITHOCTh  TIOCTICIOBATENBHBIX YIPABICHYCCKUX JCUCTBUNA TIO TOJICPKAHUIO
«KOMaHJTHOT0/1yXa»,YKpPEIUICHUIOB3aUMOOTHOIIIEHU U CMATUEHUIOKOH (PITUKTHBIX CUTYaIU
1,1I03BOJISIONIUX C(HOPMHUPOBATHCHIILHYIOOPTaHU3AIIMOHHYIOKYIIBTYPY—3TO:

HM)KOMaH/IHBIM TPEHUHT

K)TUMOUJIIUHTJT

)TUMCITUPUTM)T

UMCKHIIC

11. CoBOKYITHOCTBITOCIIEIOBATEIBHBIX JICHCTBHIA, HAITPABIICHHBIX HATOCTPOCHUEU PAZBUTHEKOM
aH]1,CTIOCOOCTBYIOITUX TOCTHKEHU OO0 ITUXIIEICHUCTNIOYCHHIOTIEPCOHAJIA — 3TO:

HM)KOMAaH/IHBIA TPECHUHT

K)TUMOMJITUHTJI

)TUMCITHPUTM)T

HMCKHJIC

12. BpaMkaxTUMOMJIIUHravalle BCero NpUMEHseTCsl TPEHUHT,KOTOPbleHa3bIBAeTCsI:
H)«BEPEBOYHBIEKYPCHI»K

) «KaHaTHBIE

KYPCBI»JI) «(HUTOYHBIE

KYPCBI»M)«KITyOOUHBIEKY

pehbI»

13. MetondhopMupoBaHUSIKOMAHIbI, KOTOPHINIO3BOISETONPEACTUTHOOIINITYPOBEHEB3aMOOT
HOIIEHUH(0Iaronoayyus ) BrpynnenpaHkupoBaTbuJICHOBTPYIITBIOTKATETOPHH
«OTBEPraeMbIX» pi( KaTeropuu «3BE31» (srozted, MTOJIB3YIOLUXCSI
HanOOJBIIEHIONYIIPHOCTHIO,CUMIIATHEHBI PYIITIE ), TOTEHIIMATIBHYOCIIOCOOHOCTHUETOBEK
AKJINJIEPCTBY— Ha3bIBACTCS:

u)cornuomerpuueckuiimeroa Jx.Mopeno

K)MetToauka KOC-2

J)meroankaQ-coprupokub.Credancona

M)TeCT«/MarHoCTUKaMEXKTUNIYHOCTHBIXOTHOLIEHUI» T. JInpu

14. Metoinka,KOoTOpasi3aKII0uaeTCIBONPEeIEHUNIIECTHOCHOBHBIXTEHICHIUIIIOBEIEHU UE
JIOBEKaBPEATbHONUTPYIIIIE:3aBUCUMOCTh,HE3aBUCUMOCTh,00IIUTEIbHOCTh, HEOOIIUTEIBHOC
Th,IPUHATHEOOPHOBI(aKTHBHOECTPEMIICHUEYYaCTBOBATHBIPYIIIOBOMKU3HHU ) UM30€TaHU
e«00pBOBI(CTPEeMIICHUEYHTHOTB3aNMOIEHCTBUS,COXPAaHUThHEHTPAIUTETBCIIOPAX, KOH (I
UKTaX,CKIOHHOCTbKKOMIIPOMUCCAM )— Ha3bIBAETCS:

u)conromerpuueckuimeron J>x.Mopeno

K)MetToauka KOC-2

J)meroaukaQ-coprupokub.Credancona

M)TeCT«/narHoCTUKaMeXKTNIHOCTHBIXOTHOLIEHUI» T. JInpu

15. MeToinka,KOTOpasiJaeTBO3MOKHOCTbBBISIBUTHIIOTEHIINATbHBIXJIHIEPOBHI0CTATOUHOIIO
POOHOXapaKTEPU3yEeTOTHOIICHHEYEIOBEKAKOKPYKAIOIIUMITIOASIMITO
21rpynmne,cBe1eHHBIMB80JIOKOB:aBTOPUTAPHBIN,ATOMCTUYECKU I, ar PECCUBHBIN, 1OJI03PUTE
JHHBIHN, TOTYMHAEMBIA,3aBUCUMBIH, IPYKETIOOHBIN, b TPYUCTHUECKUII—HA3bIBACTCS:

n)counomeTpudeckuitmeron x.Mopeno

K)Mmeroauka KOC-2

a)meroaukaQ-coptupoBkub.Credancona
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M)TecT«/narHocTUKaMeXKITNIYHOCTHBIXOTHOILICHUI» T. JIupu

16. Koman qHbIIMEHEDKMEHTIIPEAI0IATraeT:

H)y4yacTuepadOTHUKOBBCAMOOPTaHU3AIMHKCAMOYTIPaBICHUH,B3aMHBIMKOHTPOJIb,B3aUMOIIO
MOLIbUB3aUMO3aMEHAEMOCTb,ICHOCThOOIIUXIIEHHOCTEHHIIETIeH, KOIIIEKTUBHYIO
OTBETCTBEHHOCTb, IOBBILLIAIOIIYIO VHJIMBUYAJIbHYIO OTBETCTBEHHOCTh
3ape3yabTaThITPYAa,BCEMEPHOECPA3BUTUEUUCIIONB30BAHUEUH IUBU YA IbHOT OUTPYIIIIOBOT
0 NOTEHLIAAIIOB

K)yyacTue pab0OTHHUKOB BO BHEIIHEM KOHTPOJE 3a  KOJUIEraMH, BBIIOJHEHUE
JIOJKHOCTHBIXUHCTP YKL I, UH MBIy AJIbHBIX PACIIOPSKEHUMITMHENHOTOPYKOBOIUTES, PA
3BUTUEIIMYHOIO TPYLOBOIO NOTEHIMAIA

J1)y4acTuepadOTHUKOBBIPOLIECCETIPUHATHAYIIPABICHYECKUX PEIICHUHNKOHTPOICH3UXUCTIONH
€HUEM,BBIITOJIHEHNEI0JDKHOCTHBIX MHCTPYKIIMI, MHIMBUA Ty aIbHBIX PACIIOPSYKEHUMITMHEH
OTOPYKOBOJUTENS, Pa3BUTHEINYHOTOTPYAOBOIOIIOTEHIINAIIA

M)yyacThe pPaOOTHUKOB BO  BHEIIHEM KOHTpOJI€ 3a KOJUIETaMH, BBIIIOJHEHUE
JIOJKHOCTHBIXUHCTPYKIMI,CAMOCTOATENIBHASINIOCTAHOBKALIEIEHN3a1a4HA0CHOBEIIPUOPUT
€TaJIMYHBIXLEJIEH, PAa3BUTUEIIMYHOIO TPYAOBOIO IIOTEHIIMAIIA

3aganue 2.Y cTHBIAOIPOC.
21. Conmomerpuueckuiimeron/x.Mopeno.
22. MeronukaKOC-2.A nantupoBaHHBIMBApUAHTTECTOBOMMETOTUKN Q-
coptupoBkub.CredaHcoHa.
23. Meronuka«BocnpusTHenHIUBUIOMIPYIIIIBDY.
24. Tect«/lnarnoctuka MeXIMUYHOCTHBIXOTHOIIEHUI T.JIupuuapyrue.
25. TumOmnuHr(team-building)kak MeTOAIOCTPOSHUSKOMAHI.
26. TlonsTuitHpIiaHaTH3 TEPMUHAKTUMOMITUHTY.
27. enmurumOunauura.3a1auM TAMOUIITUHT A,
28. Pa3zButnexomManaHbIX?()(HEeKTOBBTUMOUIANUTE: CTAIUATUMCITUPUTANCTAAUSI TUMCKHIIC.
29. YpoBHHpeaTn3aMIKOMaH THBIXKOMaHIHBIX TPEUMYIIIECTB.

3ananue 3.BHUMaTenbHO IPOUYUTANTE XapaKTEPUCTUKH CTAANM pean3aliui TUMOWIIMHTa
BIIpOIecCce KOMaHA000pa30BaHus B COBPEMEHHbBIX opranuzanusax. Kakue u3
IPEJICTaBICHHBIXHUKE XapaKTEPUCTUK OTHOCATCS K CTAJAMU TUMOMIIIUHTA — TUMCIIUPUT, a KaKue
K CTaANH1 —TUMCKUIIC?

XapakTepuCTUKUCTATNIpeaAT3aMUTUMOMIIINHTA:
M)rapMOHM3AIUSIOOIICHIIEIN OpTraHu3aIl[MUCITMYHBIMUIICIIMU TTIEPCOHATIA
H)IIPUHATHE €IMHOTOKOMAaHIHOTOPEIICHUSUCOTIIACOBAHUE ErOCUICHAMUKOMAH/IbI
0)yCHJICHUEYCTOMYMBOIOYYBCTBACMBI»
N)IIPUHATUEOTBETCTBEHHOCTU3APE3YIbTATKOMAH bl
P)TIOBBIIICHHEHEDOPMATTEHOT0ABTOPUTETAPYKOBOICTBAOPTaHU3AITUN
€)CHUTYaIOHHBINTIOIX O AKYIPABICHUIOMWINUIEPCTBY, ITHOKOCH3MEHEHUECTUIISyTIPABIICHHSIB
COOTBETCTBUHUCOCOOCHHOCTIMU3aAa4, CTOSIINXIIEPEIKOMAH 0N
T)KOHCTPYKTHBHOEB3aUMOJIEHCTBUEH CAMOYIIPABIECHUE BCEXYUYaCTHUKOBKOMAH/IbI
Y)CO31aHMEMOTHBALMMCOBMECTHONAEATENBHOCTH,0CHOBAHHONHAB3aUMHOMJOBEPUHUIIEHOBKOM
aH/IbI
(h)ToHMMaHUEUTIPUHITHEHHIUBUAYaTbHBIXOCOOCHHOCTEUIPYTAPYTa
X)HAIIeJICHHOCTh BCEMKOMaH/IbIHa KOHEUHBINPE3yJIbTaT
11)Pa3BUTHUENOATbHOCTUUIIPUBEP)KEHHOCTUY4YaCTHUKOBKOMAH IBILIETIMOPTraHU3aI[ U1
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PasButnekomaHaHbIX3pPeKT

ToaamQnirit vDNRUIAANNUIAWUEWIAG ToaamQlille

Ynpaenen4yeckasik
omMaHOa 7
CpedHuli

Cronnianiirmes

DaAnoarinanmrnuan

Puc.Craauu peanuzanuu TUMOUIIIMHTA

3ananue 4. BHUMaTe1bHOO3HAKOMBTECHCKENCOM,0TBETHTEHA BOIIPOCHITIOKENCY.

KEIC: «<KOMAH/IHbI MEHE)KMEHT KAK MTHCTPYMEHT
VIIPABJIEHUAIIEPCOHAJIOM: IIEPCIIEKTUBbIBHEJIPEHW 1»

KiroueBbIMHU3IEMEHTAMUYTIPaBIEHUSUH(POPMALIUOHHO-
Texnonoruueckumobdecnedenreml pymmsi«CTAVII» B0 TCALEHTpaTH3AIKS, HOPMATH3ALMHK
ecTKuiiOn3Hec-noaxoa. Bo Bcex mpeanpusaTHsIX co CX0XKUMH Ou3Hec-(pyHKIMSIMU, BHEIPSIFOTCS
€IMHBIECUCTEMBIUTEXHUUECKUEPELIEHH S, UTOTIO3BOIAETYHU (DU POBATHIIPOIIECCHIIIOBBICUTHYTIPA
BJISIEMOCTBUOT/Ia4yOTBIOKEHUMBUH(POPMAITUOHHO-
texHomnornyeckoeodecreuenuel pymms. O00«CTAII-
MH®OOPM»aelicTByeTBpaMKaxIIporpaMMbIcTpaTernyeckoropassutus  Ipymmsr  «CTAMII».
BaxsbM (pakTOpoM peanmuzany mporpaMMbl CTPAaTErHYECKOrOpa3BUTHSA, a 3HAYUT OCHOBHBIM
HaIlpaBJICHUEM paboThI «CTAUJT-UHOOPM» Ha JAHHOM
JTare,aBJIAETCACO3AaHNEeNpa3BUTHENHTETpUpoBaHHoicucTeMbrynpasiieHuss(MCY ) 'pynmbt
«CTAMII».PykoBOICTBOYGEKICHO, 4TOPEATH3AIHSITOr OPOCKTA00ECTICUHTCTAH IAP TH3ALIHIO
O6usHec-miporieccoB U 3¢ (EeKTUBHOE yIpaBlieHHE OHW3HECOM Ha KOPIOPaTMBHOMHU OTPAacieBOM
YPOBHE, a TaKxke Ha YpPOBHE OpraHu3aIuin I'pynner. WNHTterpupoBanHas
CUCTEMayIpaBJIEHHUs,0CHOBBIBAsICbHA00BEKTUBHBIX JaHHBIX,00€CTIEYUTIPO3PAUHOCTHUKOHTPOIN
pyemMocThaIseeakinoHepoBuMeHekMenTa. Takumoopazom, pykoBoactBoOOO
«CTAMJI-IH®OPM» WHCHBITEIBAaET TOTPEOHOCTH M 3aMHTEPECOBAHHOCTh B MPUMEHEHHH
TaKUXMETOIOBYIPABJICHHUS, KOTOPHIETIO3BOJIATCUCTEMEYPABICHUSIOBICTPOPEArupOBaThHAU3MEHE
HUs  YCIIOBUM  BHEIIHEM M BHyTpeHHeW cpenbl. IlocTpoeHne  Takod  CUCTEMBI
HEBO3MOXH00€33() (heKTHBHOTOYIPaBIEHUATIEPCOHATIOM,KOTOPBIH, HECOMHEHHO, IBIIETCSCTPATET
UYECKHU
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BaXHBIMPECYPCOMOPTaHU3AIINH,3a7T0TOMEeEyCIeITHOTO) yHKITMOHUPOBAHUSIUKOHKYPEHTOCTIOCO0
HOCTH.

Jlpyrumu  cioBaMH, IIepBOCTEIEHHOH 3ajaueii  pykoBogctBa 000  «CTAMJI-
NH®OPM»BrIcTYnaeTBHEIPpEHUEMAaKCUMaTbHO (P EKTUBHBIX CIIOCOOOBBO3ACHCTBUSHAIEPCOHA
JCUEIbI000ECTICYCHNS:

—  COJHOMCTOPOHBLIIOJIHOTOPACKPHITUATPYIOBOTOIIOTEHIMAIIA, peaTu3aluuIpodhecCHOHAb

HBIXKaY€CTBUIOCTHKEHUSABBICOKMXPE3YJIbTaTOBKAXKI0TOCOTPYTHUKA,

—  CHpYyroi—

€IMHCTBAB3IJISII0BU I CTBUICOTPYTHUKOB,CINIOYEHHOCTUUIIPUBEPKEHHOCTUOPTaHU3a1]

WU, HAlleIEHHOCTUHAA0CTHKECHUETUYHBIXUOPTaHU3aMOHHBIX LIEJIeH.

HnspemenusiyToiinepocreneHHoizanauns2013ronyBAnmnapareyrpaBiieHUA AJIEKCaHIPUiA
ckorodunnanaO00«CTANIT-MHOOPM »6bI10poBeJeHOMCCIEJOBAHUECUCTEMBl  YIIPABICHHS
MePCOHAIOM c LEJbI0 BBISIBJICHUS MEPCIIEKTHB BHEJPEHUs
KOMaHJAHOTOMeHeKMeHTa. Mcene10BaHnenpoBOAMIIOCHB HECKOIBKO ATATOB:

5— oJTam — aHalIM3 MecTa M POJM CHUCTeMBbl YOpPaBIEHUS [EPCOHAJIOM B

OpraHU3aIMOHHOUCTPYKTYPECUCTEMBIyTIPaBICHUIATITIapaTaynpaBIeHUIAJIEKCAaHAPUICKO

rodpumanaO00«CTANI-UHOOPM»;

6—3Tan—aHaJm3KaHpOBoﬁnonumKnBOOO«CTAI7UI-

NH®OPM»,TakkakOHapaclpoCcTpaHIeTcss Ha  Bceero  (uiuagbl, BTOMYHUCIICHHA

AnexcanapuicKuipuIma.

7 —3Tan—aHKeTHBIMOMPOC, HAPaBICHHBIHHABBIIBICHUEOIArONPUATHON/HEOIArOIPUATHOM

Cpebl A BHEAPEHUSI KOMaHAHOTO MEHEPKMEHTA, aMMEHHO:

— YVYPOBHS COIMAJIBHOTO U KYJIBTYPHOTO TBOpPYECTBA PYKOBOAMUTEICH U
UXTIOTYMHEHHBIX;

—  YPOBHSIHEMOCPEICTBEHHOTOYYaCTHUSBCAMOOPTaHU3AIUUHCAMOYTIPABICHUUNXCOBMEC
THOUACATCIBHOCTH;

— CTEINEHU B3aMMHOTOKOHTPOJISI,B3aUMOIIOMOIIIMMB3aMO3aMEHAEMOCTH;

—  SICHOCTHOOIIMXIIETEHUIICHHOCTEH,0Npe e I0IIMXIT0BEI€HUEKAKOTOUICHAKOIUIEKT
UBa;

—  KOJUJIEKTHBHOMOTBETCTBEHHOCTHU3aPE3YIbTaTHIMBBICOKYIOA((HEKTUBHOCTEPAOOTHI, Ta
KKaKBCEITOSIBIISIETCSICIIAraeMBIMUKOMAaH THOTOMEHE PKMEHTABCUCTEME
yIpaBIECHUSATIEPCOHAIOM.

8- 9sram -~  aHKeTHBIH  oOmpoc  Ha  OCHOBe  BompocHuka  «[latonorun

koMaHa000pa3zoBaHus»A . U.ITpuroxxnnaisucciae 10BaHUSICOCTOSTHUS yIIpaBIeHUECKOCpe]

BI.

B xome mnepBoro orama HCCIEAOBaHUS — AaHAIW3a OPraHU3ALMOHHOM CTPYKTYpBI
CHCTEMBIYNPaBIEHUSObUIOBBISBICHO, YTOBCTPYKTYypeAnnaparayrnpasieHUsI AJIeKCaH IpHiicKorog
nmanaOO00«CTAMII-
NH®OPM»1eHbOTCYTCTBYETCTPYKTYPHOECTIOIPa3/1€7IC€HUEOBBINOIHEHU IO YHKIIMHYTIPaBICHUS
nepcoHanioM.JtocBsiz3aHocTeM,4ToB20 1 Oronynpoun3soniapeopraHu3ausBAnnapareynpaBieHus
AnekcanapuiickoropunnanaOO0O
«CTAMJI-
NHO®OPM».Bcesizn,c4eMHEKOTOPBIECTPYKTYPHBIETIOIPA3IeIeHUA0bTNO0BE AMHEHB], YaCTHIIOIH
OCTBIOYTIPa3AHEHA,aTaKUeCTPYKTYPHBIETIOIpa3AeICHUAKAKIOpUMUECKass Ccly>)kba u  ciyx0a
yIpaBiIeHUS NEPCOHAJIOM u MOTHBALUH Tpyna ObuH
nepeaHbIBIOYMHEHIEro0BHOMY0pucyOO00«CTAUIT-MUHOOPM».

BcamomAmnmnapareynpasnenusAnekcanapuiickoropunnanaOO00«CTANII-
NH®OPM»BbINOIHSIOTCSIUIIBOTACTbHBIC() YHKIIMATIOYTIPABICHUIONIEPCOHATIOMUBO3II0KEHBIOHH
HACTPYKTypHOenoApasaeiacHue«l pynmnanenonpon3BoCTBAMKOHTPOJIBACIIONHEHUATIOPYUEHU . []
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AHHOECTPYKTYPHOCTIOIPA3/IeJICHUEBCOICHCTBUNC
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PYKOBOJIUTENSAMH  CTPYKTYPHBIX IOJpa3/ieleHuil (JIMHEMHblE MEHEIKEpbl) OCYLIECTBISET
Takue(yHKINUKAK:
— HauucIeHWe, InepepacuéT 3apabOTHOM IUIATBl M NPEMHUPOBAHUS  COTPYAHHUKOB
AnmnaparaynpaBieHus;
— HAYHCJICHUECOLMAJIbHBIXBBIILIAT;
— MOA  PYKOBOJACTBOM  YTpaBisfOmEero  Qguiuana  OpraHu3zyeT M NPOBOJAUT
aTTECTaLlOHHBIEMEPOIIPUITHSIO OLIEHKE PE3YJIbTaTUBHOCTUTPY/IA COTPYIHUKOB;
—  (QopMHPYIOTKAAPOBHIHPE3EPB.
CremyeToTMETUTh, YTOBBIIIOJHEHUEBCEXITUX (D YHKIIMHOCYIECTBIIAETCANOyKa3aHUSIM
UIO0J IPUCTAJIbHBIM HaJ30pOM CITYy>KOBIYTIPaBIICHUSATICPCOHATIOM u
MOTHBALUUTPYAaroaoBHoroohrncaO00«CTAMNII-
NH®OPM».BceocranbHblepyHKITUUIIOYITPABICHHUIO IIEPCOHAIOM B AJICKCAHIPUICKOM (puirane
BBITOJHAIOTCA CaMUM YTIPaBIAIOIIUM,ET0 3aMECTUTENIMA U PYKOBOAMTEISIMU CTPYKTYPHBIX
NOJIpa3/ielIeHni, UMEHHO Ha HUX JIOXKHUTCABCSTSKECTHIIOBCEIHEBHOTOYIPABICHUAIIEPCOHAIOM.
Omnu:
—  pacnpenensroT3alaHus;
— COCTaBJSIOT IpauKu paboTHI;
— OpraHMU3yITHU KOOPAUHUPYIOTTPYAUCIIOIHUTENEH;
— KOHTPOJINPYIOTKA4Y€CTBO BBIIOJIHECHUA3AJaHAN
—  pemarTKOH(INKTHBIECUTYAIIHHHUT. 1.
Y UnTBIBasAU3I0KEHHBIEOCOOCHHOCTUCUCTEMBIYTIPABICHUANIEPCOHAIOMBAIIIApATEYIPABICHUS
Anexcanapuiickoro ¢pumnana 000 «CTANI-UHOOPM» GbLI c/IeTaHBBIBOJ OTOM, UTO CIIyXk0a
yIpaBJIEHUS IEPCOHAIIOM U MOTUBAIMH TPY/a OCYILECTBIAETCS CBOM (DYHKIIMUIMCTAHIIMOHHO.
HasropomaTtanenccie10BaHUABBIICHIIOCH, YTOOCHOBOWKaApoBoHIonTuknO00

«CTAUJI-

NH®OPM»sBasieTcanocTpoeHUECHCTEMBIYTIPABIEHUATIEPCOHAIIOM, CTUMYIHpYIoLeidhhekTnBH
BINTPYIKaXA0ropabOTHUKA,IPEyCMaTPUBAIOIIEH3anHTEPECOBAHHOCTECOTPY ITHUKOBBKOHEUHOM
pe3yapTaTepaboThl,KaKOTASIbHBIXEroPIINAIOB, Taku Bcero Ob1ecTna.

KanposasnonutukaOo01ecTBaBbICTPOEHATAKUMOOPa30M, 4TOOBI00ECTIeYBaTEMaKCUMAIT
bHYIOTHOKOCThOPIaHU3aLMH,[T0/1JIEPKUBATHCIIOCOOHOCTEHETOIBKOOBICTPOAIAITHPOBATHCS K
BHEIIHUM ¥ BHYTPEHHUM  TpaHcopmanusM, HO M  aKTHBHO  HHHUIMHUPOBATbH
MBHEJPATbHEOOX0IMMbIEU3MEHEHHS U TPOTPECCUBHBIE HHHOBAIUH.

HoBblepabOTHUKHUIIOTY4al0TBO3MOXKHOCTBIIO3HAKOMUThCACPYKOBOACTBOMOOIECTBa, CO
BETaMOJIOIbIX CIIELIM AN CTOB, PO cOr03HOOprann3auu. IS BHOBBIIPUHATHIXPAOOTHUKOBIPOBO
TUTCA00yueHe,BpaMKaXKOTOPOrOPYKOBOAUTEIMUBBICOKOKBATU(PUIIMPOBAHHBIE  CIICL[UATTUCTHI
O6mecTBa 3HAKOMSIT HOBBIX KOJIIEr C
noauTUKoHOOIIecTBa, eeLIEHHOCTIMU, CTpaTerneipa3BUTH S, KOPIIOPATUBHBIMUJOKYMEHTAMH,BTO
MyHcie B OOJAacTUYyNpaBICHUSANEPCOHAIOM W KopHopaTHBHOW  Oe3omacHOCTH.3a
MOJIOJIBIMUCTICIMAIIUCTAMH TIPH TIOCTYIUIEHUH Ha paboTy 3aKpEIUIsIOTCS HACTaBHUKHU, KOTOpPbIE
MIOMOTal0TOPTaHU30BAThIEATEIbHOCTHBCOOTBETCTBUUCKOPIIOPATUBHBIMUTPEOOBAHUSIMH, ITOJTYYH
ThHEOOX0IMMBbIe3HAaHUSMHABBIKY. BIies1X cOBepI1IeHCTBOBAHUAPAOOTHITONOBBIIIEHUIOKBAIN (hUKA
UUHO0Y4YEHUIOTIEPCOHATAIIMPOKOIIPOIIaraH InPYIOTCAUNUCIIONb3YIOTCATEXHOJIOTUU
JUCTAHIIMOHHOTO O0y4YeHUSAUYTIPaBICHUS3HAHUSMU.

HatpetbeMaTanenpoBoanaocbBbI00pOYHOEaHKETUPOBaHKE. BHIOOPOUHYIOCOBOKYITHOCTD
COCTaBUJIH — PYKOBOJUTENH ATapaTa ynpasieHus Anekcanapuiickoro gpumanaO00 «CTAUII-
NHDOOPM» (yrpaBIsromImii, ero 3aMECTUTEHN " PYKOBOJIUTENIHN
CTPYKTYPHBIXITOIpa3iesieHnii ) BkonmuecTBe3 1 pecronaerTa. BEloopouHyr0COBOKYITHOCTHCOCTABUI
UPYKOBOJUTENH, TOTOMY, KAK UMEHHO UM W30 JHS B JE€Hb MPUXOAUTCA OCYHIECTBIATH (DYHKUUU
MOYIIPABJIEHUIOTIEPCOHATIOM.
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Jlist ipoBeieHusT Ompoca PECroHACHTOB OblIa pa3paboTaHa aHKeTa, KOTopas BKJIOYaia
BCe0s124B0oMpoca,HallPaBICHHBIXHABBISBIICHUECOCTOSIHISI(AKTOPOB, KOTOPBICSBIISIOTCA3ATOT OM LIS
YCIEIIHOTOBHEIPEHUSIKOMAH AHOTOMEHEIKMEHTA:

6) ypOBHSCONHMATHHOTOUKYJIBTYPHOTOTBOPUYECTBAPYKOBOAUTEIICHUMX IO TIMHEHHBIX;
7) yPOBHSHENOCPEICTBCHHOIOy4acTUABCAMOOPIaHU3alIMUCOBMEC U CaMOYIIPABICHUU HX
THOMACATEIBHOCTH;

8) crerneHH B3aMMHOTOKOHTPOJIS,B3aHMOIIOMOIIIMHB3aHMO3aMEHICMOCTH;
9) SACHOCTHOOIIMXK ICICHHUIIEHHOCTEH,0npeaesSIOIIUXITIOBEACHUCKAKIOrOUICHA
OJIJIEKTHBA;

10) KOJIEKTHBHOW OTBETCTBEHHOCTH 32 PE3yJbTaThl M BBICOKYIO I(P(PEKTHBHOCTH pPabOTHI,
TakkakBcéBblenepeurcieHHOesIBIIAeTCsCIaraéMbIMUKOMAaH THOTOMEHEKMEHTaBCUCTEME
YIIPaBJICHUSATIEPCOHAIOM.

Heo06xoauMo OTMETHUTb, YTO aHKETHMPOBAHHWE PYKOBOAMUTENEH CTPYKTYPHBIX
MIOIpa3 IeIeH Ui, KOTOPBICHAX OIATCABIOJYMHEHUUT IABHOTONHKEHEPAUTEPPUTOPUATBHO
ylaneHsl OT oduca Amnmapara yrpaBieHUs AJeKCaHIpUHCKOro ¢uianasa, HTPOBOIUIOCH
JTACTAHIMOHHOITyTEMpaCChUIKMaHKeTCITOMOIbIOCUCTEMBI« Y KHET»
(MyJIBTHCEPBUCHAATEIIEKOMMYHUKAI[IOHHASICETB ).

JIOMUHHPYIOIIMM ~ KPUTEPHEM  COCTOSIHHS ~ (DAKTOPOB  BHEAPEHHS] KOMAaHIHOTO
MEHEKMEHTalpUHUMAIMCbMHEHUS, CYKICHU S, 0LIEHKHU, pa3 IesI1eMble001ee4eMIT0JIOBUHOMPECTIOHIEHT
OB.

AHaAM3SMIUPUIECKUX JTAHHBIXITO3BOJIMIBBISIBUTH CIIEAYIONTHE()aKThI:

Hagomnpoc«Uem,noBamemyMHEHNIO, TPEUMYIIECTBEHHOPYKOBOACTBYIOTCACOTPYAHUKH
®unana NpuBbINOIHEHUHCBOUX I0JKHOCTHBIX00SI3aHHOCTEN 7 »

O AO0MKHOCTHBIMUUMHCTPYKUNAMU

40

35 o

YKa3aHnamMmnHenocpeaCTBeHHOropykoBoANTENANLOIIXHOCTHbIM

30 WWUHCTPYKUMAMU

TOJIbKOyKa3aHnamMmmnHenocpeacTtseHHoropykosogurena
25

20

CO6CTBeHHbIMVII'IpeﬂCTaBJ'IeHVIHMVIOTOM,KaKCJ'IeLI,yeTBb MONHATb
HOCTU

15

SATPYAHAOCEOTBeTNT

NPOLEHTHOEeCOOTHOLUEeHne

10

PykoBogutenu

Puc. 8. YpoBeHb HEMOCPEICTBEHHOTO YIaCTHsl CAMOOPTaHU3AINN 1 CAaMOYIIPABICHHS
BCOBMECTHOWIEATEIILHOCTH.

Hagomnpoc,«KakoiTune3anMooTHOIIIEHUHTTPeoOa1aroTcpenucoTpyaaukoBDumana? »,
PECTIOHJICHTHIOTBETHITN TaK,KaK MPeICTaBIeHO HapucyHke 9.
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npeobnagatot

- E OTHOLEHNSAB3aUMONOMOLLN
2 nopaepxkun
)
8 § 35
Eo 30 OuauleBcerokaxabliiaaHumaeTcac
] g 2 BOMMAENOM
g E 20
o 9 15
c 8 BEnpeobnapatoT

HanpaxXeHHble,HenpuAa3HeHHbIe
OTHOLUEHUSA

HHepeAKOBO3HUKAOT
PykoBogutenu CCOpbI,KOHMIUKTHBIECUTY ALK

PI/IC.g.VPOBCHLBSHI/IMHOI‘ O KOHTPOJIA,B3aUMOIIOMOIIUNB3aNMO3aMCHACMOCTUCPCAUCOTPYTHUKOB.

Hasomnpoc,«KakBricuntaere,pa3nenstoTancoTpy HUKULIETUUIIEHHOCTHBALIETO
HPEANPHUITUSA 7,0 TBETHIPECIIOH ICHTOBPACIPEACTUINCHCIICAYIOIINMOOPa30M:

O pa,pasgenaoT

v
]

w
o

Ockopeepa,yemMHeT

N
ol

HHeT,HepasaensoT

W 3aTPyLHSAIOCHLOTBETUTH

NPOLEHTHOECOOTHOLIEHNE
5 & 8

o

PykoBoauTtenu

Puc. 9.YpoBeHbsICHOCTHHPA3CIAEMOCTHOOITUXICIICHUIICHHOCTEH.

Ha Bompoc «Kak oOprHO BBl pearupyere Ha WHUIMATHBBI, JEJIOBBIE MPEIIOKEHUS
COTPYAHUKOB?»ObIINIaHBICIEAYIOINE OTBETHI:

O nposBRsOUHTEPECUNOAAEPXNBAOBCE

30 nonesHoeanagena

/

25

OvHoraanposBnAlUHTEPECHOKa3bIBalo
20 NoAAEPXKY

15 H Cc034al0BUANMOCTLTOr0, 4TOMHULMATIBA

nopaepxunBaeTca,HOHepeanusyr
10

B VHALMATMBY NPaKTUYECKMHENoAAePX1Bato

3aTPyLAHACLOTBETUTb

PykoBogutenu

NMPOUEHTHOEeCOOTHOLEeHne

Puc.10 .PeaKHHHPYKOBOﬂHTCHCﬁHa HHULUATUBBIMIIPCIIOKCHUACOTPYAHHUKOB.

HaBOHpOC«KaK‘-IaCTOKB AMIIPUXOAATCOTPYAHUKHCOCBOUMUNHUIIUATUBAMU, ICTIOBBIMHUIIPCIIIOKCHUSAMUCO
TPYZ[HI/IKOB?))6I>IJ'II/II[aHBICHC,I[y}OH_[I/ICOTBGTI:IZ



OuacTto

60

50

Hpeako
40

30 BE3aTpyAHAIOCHOTBETUTH

20

NpoueHTHoe
COOTHOLIEHUE

10

PykoBoautenu

Puc.10.YpoBeHbTBOPUECKOMAKTUBHOCTUUIIPOSBICHUSAUHUIIUATUBBICOTPYIHUKAMH.

Hasomnpoc«Uro,noBammemymHenuto,00mb11eBceromeniaetadhhekTuBHoipadoTenepcona
1a?»0BIIUIIONYYEHBl OTBETHI, KOTOPHIEIPECTABICHBI B TuarpaMMeHapucyHkel 1.

6P ibLLION06BEMPYTUHHONPABOTHI

40 -

pvpnuwHasbymaxHasipaboTa

35

30
25 }

@ MHOXeCTBOoCOornacosaHm I7II'IpI/IpeLLIeH MNNpOCTbLIXBOMPOCOB

PUyeTKOCTbpacnpeAeneHnso6s3aHHOCTENMEXAYCOTPYAHN
@EK@muoTaena

C. 13609V|CnOJ'Ib3OBaHI/IeCOBpeMeHHbIXTeXHOJ'IOI'I/Iﬁ

20 4

15

H| 36J'IaFOI'IpVIHTHbIeMe)KJ'II/I“IHOCTHbIeoTHOLLIeHMﬂBKOI‘II‘IeKTVIBe

ICyTCTBMEB3aVMOMNOMOLLMCPEANCOTPYAHUKOB

10

npoueHTHOeCoOoTHOoLUeHne

nbyroe

PykoBoguTtenu

Puc.11. [Tpuunnsr,MemaronmeshpexkruBHOMpadboTenepcoHana.

HauerBepromatane—pykoBoauTensiMAnmnapaTaynpasieHusAllekcanapuiickorodunnana
000 «CTAUT-UHOOPM» ObL10 MIPEIIOKEHO OTBETUTH Ha BOIIPOCHUK
«[Tatomorunkomango0006pazoBaHus»oA. 1. IIpuroxxunHy,KOTOpBIATIOyOeKIEHUI0OABTOPACIE Ty ETIT
pelIaraTbpyKoBOIMTENIMBX0/I€OpraHU3allMOHHON IMarHOCTUKUBTEX CITY4asiX , KOT1aHE00X 0AUMO
HCCJIEIOBATbCOCTOSIHUEYIPABIEHUECKONCPEIbI.

OnnakolIpuroxunA.W.mpeaynpexaaeT, yTonoayuyeHHasnH( OpMarisi,MOKETBbI3BATh
capka3M, HampspkeHHe, a HHorJaa U OOOCTpEHHE OTHOIIEHUH MEXIy pPYKOBOACTBOM
MKOJUIEKTUBOM, 3TO CBSI3aHO, NPEXJE BCErO, C TEM, YTO €CTh PYKOBOJUTENN, KOTOPHIE COBCEM
HEOMacalTCsd YBUJETh Kakoe-TMOO HeOJaromoiaydue B CBOEW cpele, OHM CTPEMSTCS €ro
O00HAXXUTHH JAXKeO0OOCTPUTh, C TEMUTOOBIAKTUBU3NPOBATH MOMCK UXPEIICHUS.

Tlamonozuu xomanooobpasosanus no Ilpucosxcuny:
11. «ITaccaxxupblaBTOOyCa»:KaKJOMYBaXXHOTOJIBKOIOEXaThHUKOT  JOCBOEHOCTAaHOBKH, U
OHE BOJHYIOTIIPOOJIEMBIBOUTEIIS.

12. «MBIMOH»:0CO3HAHUETIO TYMHEHHBIMUTITYOOKUX PA3THUNHHTEPECOBCBOMXUPYKOBOTUTEI
A.

13. «OnuHHa TOJIe, OCTallbHBIE Ha TPUOYHAX»: PYKOBOJIUTEIh pabOTaeT 3a BCEX,
HOI[‘IHHCHHI:ICHE[&HIOIIZIIOT,I/I3peIIKaXJIOHaIOTI/IKOMMeHTI/IpyIOT.
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14. «KaxnpritHeceT cBoitueMoan, HoOe3pyUuek»: OoblnasHarpy3kades mpaBupecypcoB.
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15. «XopcoaucToBy»: CUITBHBICTIPOHECCHOHATBI, HOHEXCTIETHI»MEK TYCOO0M, HECKIIOHHBIK
COBMECTHOH padore.

16. «CeprieHTapuii  €IMHOMBIIUICHHUKOBY: palboTaloT B OO0meM Jele Ipu
OCTPONUKOH(DIMKTHOCTUMEKTYCOOOM.

17. «YBaxaiiTeMeHs, 0e3/1eIbHUKH,TOTOOUTEMEHS, TYITUIIBI! »: PYKOBOJIUTEIIbYHUKACT

CBOUXIIOJJYMHEHHBIX,HOTPEOYETBBICOKOMIOAIBHOCTUKCEDE, TMUHOUITPETAHHOCTH.
18. «I'po3HBIii OTELl W HANyraHHBIE JETU»: PYKOBOJUTEIb HACTOWYMBO BKIIOYACT

MO TYMHEHHBIXBOOIIE(UPMEHHBICPEIICHUS, PACTIPABIISIACEHEY]]  CKaXIBIM3a0IINOKH,
a4M,OIJIOIIHOCTH.

19. «MHOTO YMHBIX, MajJO B3POCIBIX»: CIEIHATUCTEI BBICOKOTO Kjacca BO TJaBe C
CI/IJII)HBIMPYKOBOI[I/ITGJICMI/I36eFaIOTHpI/IHHTI/IﬂHaCG6$IOTBeTCTBeHHOCTI/IHII/IpeI/IXHpﬂMBIXO6
SI3aHHOCTEH, YKJIOHS IO TCAOTUHUIIMATUBIIOPEIICHUAMOO e UPMEHHOTOYPOBHSI,BO
BcemMmonarasichHanuaepa.Jlubooncamcunraet:"OnuBuIHeE".  MOJIOIIBI,HO3JIECEMHE

20. «HeratuBHasicenekus»: pyKOBOAUTEIIbHAMEPEHHONIOJONPACT3aMECTHTEIIeH, HauaIbHUKO
BCITY’KOCYpOBHEMUHTEIUICKTA, TPO(ECCHOHATH3Ma3aBET0MOHHKECBOETO.

O"Maccaxupbl
30

DasTobyca"' MbIvoH"

25
B"OanHB

20 1] @none,ocTanbHbleHaTpubyHax" Kaxabiii HeceT

) DOcBoii YemoAaH, Ho 6e3 pyyek""'Xop conucTos"
15

O"CepneHTapnite AMHOMBILLNIEHHUKOB"
10 1

@"YBaxantemeHs,6e30enbHNKN, NoNobuTeMeHs,

5 Y OTtynuuel!""'po3HbIioTEUM HanyraHHbleaeTn"

O"MHoro

BymHbIX,Manos3pocnbix"'Heratus

NMPOLEeHTHOEeCOOTHOoLUeHune

PykoBoautenu
Hasicenekums"

Puc.12. IlpeacraBnenust pykOBOAUTEIEHOCUCTEMEYITPABIICHNUS.

Bomnpocsinokeiicy:
5. HaocHoBemnpecTaBlieHHOTOBKeHCeaHATN3aMeCTauPOJIMCUCTEMBIYTIPABICHUATIEPCOHATIOM B
OpraHU3alMOHHON CTPYKType CHCTEMBI yIpaBIe€HUA Amnrmapara

ynpasnenusAnexcanapuiickorodumanaO00«CTAMII-
NHOOPM»cnenaiTeoneHOYHBIECY K ICHUS

003 PEeKTUBHOCTUTAKOHOPraHU3allMUCUCTEMBIYTIPABICHUABBIBO  NepcoHanoM.CaenaiiTeopranus
piMaprymenTupyirenx.lpennoxurecBoéBuaeHne AI[UUCUCTEMBbI

YIPaBJICHASANICPCOHATOM/UIT A TIIapaTaynpasieHusI Asiekcanapuiickorodpumanra000
«CTANJI-MHO®OPM»usnenomisiO00 «CTAUII-MHOOPM».

6. Ha ocHOBe mpencTaBiIeHHOTO B Keiice omucaHus KaapoBod mosmtukd B OO0 «CTAMNII-
NH®OPM» caenaiite BBIBOJBI MO MOBOJY YCIHEIIHOCTH €€ peaiM3alli C Y4€TOM TOrO,
KaKOpraHW30BaHAUBBICTpOEHACKUCTEMayIpaBieHusepcoHasioM. ClienaliTeBbIBOABINAPTYMEH
tupyiTenx.HaocHOBeonucaTeabHbIXXapaKTEPUCTUKKAIPOBOUITOTUTUKNOOO
«CTANJI-MH®OPM»onpenenuTeesTum.

7. HWcxomsu3npencTaBlIeHHBIX TAHHBIXBIUArpaMMaxKeiica,cienai TeaHaTu3uBhIBOIBIIIOCOCTOSH
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HIOCIIETYIOIIUX CJIaraeMbIXKOMaHAHOTOMEHEI)KMEHTA:
— YPOBEHBHCOLMATLHOTOUKYIBTYPHOTO TBOPUECTBA PYKOBOAUTEICHUUXTOTUMHEHHBIX;
— YpOBEHbCAMOOPTraHU3ALUUHCAMOYIIPABICHUUUX COBMECTHOU JIEATEIbHOCTH;

— CTEMEHb B3aUMHOTOKOHTPOJISI,B3aMMOTIOMOIIIMMB3aUMO3aMEHIEMOCTH;
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— SICHOCTBbOOIIMXIIEJICHHUIICHHOCTEN,0TPE IO X TOBEACHUEK XK IOT OWICHAKOJIJICKTUBA,
— KOJUIGKTMBHOHOTBETCTBEHHOCTH 3ape3YJIbTAThIN BHICOKYIO3((EKTUBHOCTH PAOOTHI.

8. CdopmynupyiiTe OOIIMKA BBIBOJ O BO3MOXKHOCTH BHEAPEHHUS KOMAHJIHOTO MEHEIKMEHTa
BAnmapareynpaBiieHUs AJIEKCaHIPUHCKOTO bunnana 000«CTAUNJI-MHOOPM».
KakuenaBamB3risiaMeponpusTHIHE00X 0 JMMOPEATTN30BaThPYKOBOJACTBYATIIIapaTaynpaniie
HUs AJIeKcaHApUCKOroduInanaisycreHoroBHe IPEHUIKOMaH IHOT OMEHE IKMEHTauIOCT
POCHUSACHUCTEMBIYIPABICHUIHA0CHOBEKOMaHAHOHPAOOThI ?O00CHYHTECBOUTIPEIIOKCHHSL.

TEMA: PABBUTUEKOMAH/IHOI'O MEHEJUKMEHTABPOCCHUUN

3ananuel . KoHTpOabHBIN TECT.

6. IIpuMeHEeHNEHOBBIXIIOIX0/10B
Koprannzauuutpyaa. O0bemmHeHneBOpUTarypadounxpa3myHbIX
npodeccuit.Ilpoueccodyuennsapadbounx—TuxapakTepUCTUKUIIPUCYIIH:
H)apTensm
K)CTaxaHOBCKUM OpHraaam
J)yAapHbIMOpHUTagaMm
M)X03pacu€THpIMOpUTraiamMm

7. J106pOBOJIBHOCTH y4acTHS. braronpusitHbIA TICUXOJIOTHYECKU I KJIMMar.
CaMOKOHTPOJIBIIOOT IEIbHBIMACTIEKTAMIEATEIbHOCTH, BTOMUHNCIIEPACX 0JOBAHUEMATEPHU AT
OB,TPYAOBas AUCIUIIIINHA—3TUXAPAKTEPUCTUKH MPUCYIIIH:

H)apTessm

K)CTaXxaHOBCKUM OpHragam

JI)ylapHBIMOpUTaiam

M)X03pacyETHRIMOpHUTaIaM

8. ABTOHOMHAaSTIPOU3BOICTBEHHASOPTaHU3AIMSICIIOTHOWMATEPHUATLHOUOTBETCTBEHHOCTHIO3
AKOHEYHBIEPE3YIbTATHIKOJUIEKTHBHOT OTPYJaHUMYIIECTBO,KOJUIEKTUBHOBIIAICIOTIAS
CpeICTBaMU MPOU3BOJCTBA— HA3bIBACTCS:

H)apTelb

K)CTaxaHOBCKas Opurajia

J)ynapHasOpuraaa

M)xo03pacueTHasOpuraaa

9. PaboTanonpuHITUITYCO3JaHISIKOHEYHOTOPOIYKTa. JJOOpOBOILHOCThYIACTHS. 3aKpETICH
ne3abpuragoio0opy0BaHuUs, HHCTPYMEHTAUTIPOU3BOICTBEHHBIXIUIOIAACH.
CaMoCTOATEIbHOCTh B pelieHue psaaa OpraHU3alMOHHbIX u
TEXHOJIOTHYECKUXBOIIPOCOBHAYPOBHEOPHUTA 6. MOTHBAIIMSONIOOIPEHUECOKPAILICHUSI3ATP
aTHANPON3BOACTBOMIIOBBIIIEHHEKAUYECTBAIPOIYKIIUH— STUXAPAKTEPUCTUKUIIPUCYIITH:

H)apTensaM

K)CTaxaHOBCKHUM OpuTaaam

JI)yIapHBIMOpHUTagam

M)X03pacu€THBIMOpHUTa amM

10. BaxHpIMMOMEHTOM MpHUpaCIpeIeICHUUPOIIEH, IBISETCSTO,4TO:
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c)uepes3 Kakoe-TO BpeMsl YHaCTHUKH KOMAaH[Ibl JOJKHBI MEHSTHCS POJIIMHU JI0 TEX IOP,
MOKAKaX B yYaCTHUKHE HCIIOJTHUTBECHHA00OPPOJICi

T)Y4aCTHUKH KOMaHJbIHU B KOEMCIIy4aeHeAOKHBIMEHAThCAPOISIMU

Y)KOMaHTHBIEPOJIUPACIIPEAETSAIOTCS OJUHPA3

()kaxx b1 BEIONpaeTCeOeKOMaH THYIOPOJIbCAMOCTOSITEILHO

3ananue 2.Y cTHBIHONpPOC.

8. OcCHOBHBIE  TEHACHUMM  Pa3BUTHUA  KOMAHJHONO  MEHEIKMEHTa  Ha
PBIHKEYIPABICHUYECKOTOKOHCAJITUHTA.

9. Hcropuspa3zBUTHAKOMaHIHOTOMEHEIKMEHTA.

10. KomnexktuBHbIe(pOPMBIOpraHU3AMUTPYAOBOK A TEIbHOCTUBPOCCHI: apTenu; Opuraabi(
yZlapHbl€, CTAXaHOBCKHUE, XO3PaCUETHBIE).

11. Ananu3BocTpeOOBAaHHOCTUTPEHUHT OB
nokoMas1000pazoBanutoBPoccuiickoii@enepanum.

12. PopkOMaH B COBPEMEHHOMMEHEDKMEHTE.

13. Poccuiickuii ppIHOKKOMaHA000pa30BaHUsl.

14. BuaplyciayrnokoMan000pa3oBaHuUIo, IpeaAaraeMbleHapbIHKEYIIPaBI€HY€CKOIOKOHCAIT
uHras Poccun.

WTOI'OBBIMA TECTIOJACIUILIAHE

1. KomaHa, 11e1b10/1e TeIbHOCTUKOTOPOMSIBIIAIOTCApa3paboTKanpeanu3anuscTpareruuugop
MHPOBaHUEPA3BUBAIOIICUCPEIbI— ITO:
A)pabouaskomMaHa
€)IIPOEKTHAsI KOMaHaa
K) yIIpaBJICHYECKAIKOMaHAa
3)METaKOMaH/1a

2.COBOKYITHOCTh ~ TIOCIICJIOBATEIbHBIX  YIPABICHYCCKUX  JACHCTBHA W TPAHCIISIHS

MPUHIIMITIOBKOMAaHAHONHPAOOTHIHABCIOTTYOUHYCTPYKTYPHBIXYPOBHEHOPTaHU3AIMH, HATIPa
BJIEHHBIX HA()OPMHUPOBAHHE W PA3BUTHE Y COTPYAHUKOB HABBHIKOB KOMaHIHOWPAOOTHI —
3TO:

H)KOMaHTHBIUTPEHUHT

0)TUMOMJITUHT

1) TUMCITUPUTP)

THMCKHIJIC

3. Ha kakoM ypoBHE KOMAHJHBIX IPEUMYIIECTB  IOBBIIIACTCS
3¢ (HheKTHBHOEB3aNMO/ICHICTBUEBCEX WICHOBKOMAHIBIMPA3IMYHBIXKOMAaH/IHBIX00pa3o
BaHUM:
H)MEHEIKEepUaIbHBIN
0)JTUYHOCTHBIN
M)OpraHu3aluOHHBIN

P)rpynmnoBoi
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4.KomaHza, B cOCTaB KOTOPO MOT'YT BKJIIOUaTbCs KaK JMHEHHBbIE PYKOBOAMTEIHM WIIM TOI-
MEHEKEPBI, TaK U PSAI0BBIC CIEIUATUCTHI CTPYKTYPHBIX MOJIpa3/AeICHU OpraHu3aIiy —
370!
H)paboyasikoMaH/1a
0)IIPOEKTHasi KOMaHa
1) yIIpaBJICHYECKASIKOMAH 1a
p)MeTakoMaHaa

5. COBOKYIIHOCTh IMOCJEAOBATEIbHBIX YIPABICHYECKUX JCHCTBUH TI0 TOJICPKAHHUIO
«KOMaHJTHOTO/TyXay, YKPEIUICHHIOB3aUMOOTHOIIICHUHUCMATYCHUIOKOH(DITUKTHBIX CUTYaIT!
1,1T03BOJISIONMINX CHOPMHUPOBATHCUIIbHYIOOPTaHU3AIMOHHYIOKYIBTYPY—3TO:

H)KOMaH/JHBIUTPEHUHT
0)TUMOMJITUHT

1) TUMCIIUPUTP)
THUMCKHJIC

6. Ha kakoM ypoBHE KOMAaHIHBIX MPEUMYIIECTB OOECIEUUBACTCS KOHIIGHTpalMs Ha
BOIPOCAXCTPATErMuECKOro MJIAHUPOBAHUS, a TAK)KE NOBBIIIAETCS YPOBEHb YIPABICHUS HA
OCHOBEBHEIPEHUSITTPUHIIUIIOBCAMOOPTaHN3aMMACAMOKOHTPOJIS:

H)MEHEKEPUAIbHBIN
0)JIUYHOCTHBIN
I)OpraHr3alOHHbIN

P)rpynmnoBoit

7.Koman1a,1e16101€9TeIbHOCTUKOTOPOIABIISETCAA0CTHKEHUELIeJIeHOpraH U3al UM BpaMKaxp
a3pabOTaHHOM CTpaTEruH— ITO:
H)paboyasikoMaH/1a
0)IIPOEKTHAsI KOMaHAa
1) yIIpaBIEHYECKASIKOMaH1a
P)METaKOMaH/1a

8. Koman1a, 1eIp101eATebHOCTUKOTO PO BIISIE TCAPANTN3aUIMUACCHUN I0OIATOCPOYHBIX TSN
OpraHu3aluu— 3TO:
H)pabouaskoMaHaa
0)IIPOEKTHAs KOMaHa
I1)yIIpaBJICHYECKasIKOMaH,1a
p)MeTakoMaH 1a

9. COBOKYITHOCTBIIOCIIEIOBATENbHBIX I CTBU I, HAlIPaBJICHHBIXHATIOCTPOCHUEUPA3BUTHEKOMA
H/1,CTIOCOOCTBYIOIIMX JOCTHKEHUIOOOIMX IEIEHHCIIIOYEHUIOIIEPCOHANIa—3TO:
H)KOMaHAHBINTPEHNUHT
0)TUMOMJITUHT
I)TUMCIIUPUTP)
TUMCKUJIIC

10. HakakoMypOBHEKOMaHIHBIXIIPEUMYIIECTBIPOUCKOTUT
peann3auuAnoTeHINATATUYHOCTH Ka)kJ10T0 YyjieHa KOMaH/IbI,
MOBBINIACTCATPO(HECCUOHATIN3M, PACKPBIBAIOTCITAIAHTHI:

H)MEHEKEpUATbHBIN
0)JTUYHOCTHBIN
M)OpraHu3auOHHBIN

P)rpynmnoBoi
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11. OcoOyropoIBBIPOIIECCEKOMAHI000PA30BAHHSIUTPACT:
A)TPYI0BOM
KOJUJIEKTHBe)MacTabopr
AHU3ALUUK)PYKOBOIUTEI
b
3)rpodcoro3

12. Ha kakoM YypOBHE KOMAaHAHBIX TPEUMYIIECTB TIOBBIIIACTCS
3¢ (HEeKTHBHOCTHACITEILHOCTHOPTaHU3AIMUY CTaTyCce€ KOHKYPEHTOCIIOCOOHOCTH:
H)MEHEKEPUATIbHbIN
0)JIMYHOCTHBIHN
I)OpraHy3alOHHbIN

P)rpynnoBoi

13. Ponp uenoBeka B KOMaHIE, KOTOPBIA 3aHMMAETCS AHAJIM30M CHIJIBHBIX M CIIa0BIX
CTOPOHOPTraHU3ALMU U TEPCHEeKTUB PBIHKA, OMpPEIENsieT CTpaTernyecKue HarpaBiICHUS
Pa3BUTHUSOPTraHU3aLUU U CTPATETHYECKOETIAPTHEPCTBO — HA3bIBACTCSL:

H)yIpaBJICHEI
0)aIMUHHUCTPATOP
)OpraHu3aTop
P)PYKOBOJIHUTEID

14. PonbuenoBekaBKOMaH 1€,KOTOPbIipazpadaTbIBaeTMEPONPUATUAIOAOCTHIKEHUIOLIETICH, TP
OCKTHpYyeTBCEOH3HEC-
IIPOLIECCHI,0praHU3aI[MOHHBIECTPYKTYPBI, pelllaeT3aaunpa3BUTUINMOI€pPHU3ALIU Y, IUBEPC
upUKaM, MPOEKTUPYETB3aUMOACUCTBUEMENKAY OJKHOCTSAMU M TO/Apa3AeiIeHUIMH,
pa3pabaTbIBaeT TEXHOJOTHYECKHE HOPMBI UIIPABHIIA,ONpPEAEISET MPOLEAypbl KOHTPOJIS
3auX COOJIOIEHUEM — HAa3bIBACTCA:

H)yTIpaBIICHEI

0)aJIMUHUCTPATOP

)OpraHu3aTop

P)PYKOBOJIUTEND

15. PonbuenoBekaBKOMaHIe,KOTOPBII00ECTIEUNBACTICATETbHOCTEOPTaHU3AIITUBPEKIMEDEC
nepeboiHOro() yHKIIMOHUPOBAHUS, pEIIaeT3a1aul00eciedeH s, KOHTPOJIsIUIIepepacipeie
JICHUSIPECYPCOBJISBBIIONHEHUATIOCTABIICHHBIX3a]au— Ha3bIBACTCS:

H)yTIpaBJICHELL
0)aIMHHHCTPATOP
M)OpraHu3aTop
P)PYKOBOJIUTEIH

16. PonpuenoBekaBKOMaH 1€, KOTOPBIHHAIIPABIISCTIKETAHHS, MOTHBBI, YMEHH S, BO3MOYKHOCTH
MepcoHana, oTOupaer, paccTaBsieT, aJanTUpyerT, oOydaer H
MOTHBUPYETIIEPCOHA,PETYIUPYETKOHPITUKTHIMEK TYKOJUIETAMUHIIOTIMHEHHBIMU,aTaKXK
epacrpocTtpansieTGopMalbHbIEHHEPOPMATbHBICIICHHOCTH, HOPMBL, TP U PUTYATTBIIO
BEICHHS— HA3bIBACTCS:

X)yHpaBJeHel]

)
aJIMUHUCTPATOPY)
OpraHu3aTop)py
KOBOJUTENb
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17. BpamMkaxTUMOUIAMHTa4aIle BCEro MPUMEHSETCSI TPEHUHT,KOTOPbICHA3bIBACTCS:
H)«BEpEBOYHBICKYPCHI»
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0) «KaHATHBIC
KYpPCBI»II) «HUTOYHBIE
KYpPCBI»P)«KITyOOUHBIEK
ypChI»

18. MetondhopMupoBaHUIKOMAaH,1bI, KOTOPBIINIO3BOJISETONPEACTUTHOOIINITYPOBEHEB3aUMOOT
HOIIEHUH(0Iaronoay4us BrpynienpaHKuPOBaTbUICHOBIPYIITBIOTKATET OPHH
«OTBEPraeMbIX» hi (6] KaTeropuu «3BE31» (;roted, MOJIB3YIOLIUXCS
HanOOJIBIICHITOMYIISIPHOCTHIO,CHMITATUEHBIPYIITIE ), TIOTCHIIMATBLHYIOCTIOCOOHOCTHUETIOBEK
aKJIUIEPCTBY— HA3bIBACTCS:

H)cormomeTrpuueckuiimeroa Jx.Mopeno

o)meroauka KOC-2

n)metouka Q-coptupoBkub.Credancona
p)TecT«/lnarHocTUKaMeKITMYHOCTHBIXOTHOIIEHU I T.JIupu

19. MeTouka,KOTOPasno3BOISIE€TBBIIBUTEKOMMYHHUKATUBHBIEHOPTaHU3aTOPCKUECTIOCOOHOCT
WYJICHOBIPYIIIbI — HA3bIBACTCS:

p)cormoMerpuueckuiimeron J>x.Mopeno

e)meroauka KOC-2

sk)MeroankaQ-coprupoBku b.Credancona

3)TecT«/lnarnocTukamMe K IMYHOCTHRIXOTHOEHUI» T . JIupu

20. MeToanka,KoTopasi3aKIi0yaeTCABONPEACTICHUNIIIECTEOCHOBHBIX TEH/ICHITUMITOBEICHUSUE
JIOBEKaBPEATbHONUTPYIIIE:3aBUCUMOCTh,HE3aBUCUMOCTh,00IIUTETbHOCTh, HEOOIIUTEIBHOC
Thb,IPUHATHE«OOPHOBI(aKTUBHOECTPEMIIEHUEYYaCTBOBATHBIPYIIIOBOMKU3HHU ) UM30€TaHU
e«00pbOBI(CTpEMIICHUEYHTHOTB3aMMO1€H CTBUS,COXPAaHUThHEHTPAIUTETBCIIOPaX, KOH (I
MKTaX,CKJIOHHOCTbKKOMIIPOMKCCAM )— Ha3bIBAETCS:

H)couuomerpuueckuiimeroa Jx.Mopeno

o)meroauka KOC-2

n)meroauka Q-coprupoBkub.Crepancona
p)recT«/lnarHoCcTUKaMeKINYHOCTHBIXOTHOIEHU I T . JIupu

21. Metoanka,KoTopasiIaeTBO3MO>KHOCTbBBIIBUTHIIOTEHLIUAIbHBIXJIUIEPOBHI0CTATOYHOIIO]
poOHOXapaKTepHU3yeTOTHOIICHUEYEIOBEKAKOKPYKAIOILIUMITIOASIMIIO
21rpynne,cBeIleHHBIMB80JIOKOB: aBTOPUTAPHBIN, AT OUCTHUECKU I, arpeCCUBHBIHN,10103pUTE
JLHBIN, IO TYUHSEMBIHN,3aBUCUMBIN, IPY>KETIOOHBIN,aIb TP YU CTUISCKU—HA3BIBACTCS:

H)conuroMeTpuueckuimeron Jx.Mopeno

o)meroauka KOC-2

n)meroauka Q-coprupoBkub.Crepancona
p)recT«/lMarHocTUKaMeKIMYHOCTHBIXOTHOEHUI» T . JInpu

22. CymecTBYOTIHPA3THIMSIMEKTYTIOHATHIMHA «KOMaHIa»H«TPYIIIa:
H)J1a
0)HET
)3 TUITOHATUATOXK IECTBEHHBI
P)3TUNOHATUSAUIEHTHYHBI

23. B3aumo1eficCTBUEHAOCHOBETIPOSBIICHUSIMHUITUATHBEI,CBOOOIBI, TOBEPUUXAPAKTEPHO:
H)JIJISI KOMaH/1bl
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0)1J1s1 TPYTIIIBI
M)KaK JIsl KOMaH/{bl, TAKUTPYTIIbI
P)HE XapaKTEPHOKAK JUIsi KOMaH bl TaK U JJIsl TPYIIIIbI

24. HannanepopMaabHOTOPYKOBOAUTES,aIMUHHACTpUPOBaHKEe. CUITbHBIMPYKOBOIUTEIBCYET
KOOI PEIEICHHBIMU, SICHBIMUIIEIISIMU — XapaKTEePHO:

H)J151 KOMaHIbI

0)/U1sl TPYIIIBI

M)KaK JIsl KOMaHIbl, TAKUTPYIIITHI

P)HE XapaKTEPHOKAK JUIsl KOMaHAbL, TaK U JIJIsl TPYIIIbI

25. TIponeccipuHATHAPEIICHUHITPOUCX O TMTHAOCHOBEI0BEPUSUB3aUMOBBITO/IBI—X aPAKTEPHO:
H)J151 KOMaHIbI

0)UIs TPYIIIBI

M)KaK 7151 KOMaH/Ibl, TAKUTPYTIIIbI

P)HE XapaKTEePHOKAK JUIsl KOMaHAbL, TaK U JIJISl TPYTIIIBI

26. TIporiecCKOMMYHUKAITUH,KOTOPBIATIPOUCXOUTIEPE3(HOPMATHEHOTOPYKOBOIUTEIISICITOMOII]
BIOCTTY)KEOHONTIEPETTUCKU—XapaKTePEH:

H)IJ151 KOMaHIbI

0)U1s1 TPYTIIBI

M)KaK JIJIs1 KOMaH]Ibl, TAKATPYTIIIBI

P)HE XapaKTEPHOKAK JUIsi KOMaHbL, TaK U JAJISl TPYIIIIbI

27. CtporoepacripeeneHiuepoieid,003aHHOCTEH, TOMKHOCTEH— XapaKTepHO:
H)JUUISI KOMaH/ bl

0)UIsl TPYIIIBI

M)KaK ISt KOMaHbl, TAKATPYTITIBI

P)HE XapaKTEPHOKAK JUIsl KOMaHAbL, TaK U JIJIS1 TPYIIIbI

28. YuacTreBpaOOTeHA0CHOBEHAIEIEHHOCTHBCEX WICHOBHAPE3YIbTAT,aKTHBHAS IO UM, TUY
Hasi OTBETCTBEHHOCTb—XapPaKTEPHO:
H)JIJI KOMaH /bl
0)U1s1 TPYTIIBI
M)KaK JIsl KOMaH/bl, TAKUTPYTIIbI
P)HE XapaKTEePHOKAK sl KOMaHABL, TaK U JIJISI TPYTIIIBI

29. PesynbraThITpyna—
KOJIJIEKTHBHBIE;3a00Ta0pe3yIbTaTax AeATeIbHOCTUKAXK 10T 0UJICHAUKOJIJIEKTUBHOETIPEO,10
JICHUETPYIHOCTEN,CTOAUXIIEPEAKOIIIEKTUBOM—XapaKTEPHO:

H)JIJISI KOMaH /bl

0)UIsl TPYIIIBI

M)KaK Il KOMaH/Ibl, TAKUTPYTIITBI

P)HE XapaKTEPHOKAK JUIsi KOMaHbl, TaK U JJIsl TPYTIIIbI

30. PocTkoMITeTEHITHI, HETTPEPHIBHOCCOBEPIICHCTBOBAHKE, 3 TAITHBHOCTH, THOKOCTh, PACKPBIT
M€ TBOPUECKOTOMOTEHIINAIA KAKIOTO — XapaKTEepPHO:
H)UISI KOMaH/ bl
0)UTsl TPYIIIBI
M)KaK /U1t KOMaHbl, TAKATPYIITTBI
P)HE XapaKTEpPHOKAK JUIsl KOMaHAbL, TaK U JIJIsl TPYIIIbI
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31. [loycToitunBoCTU—
pacIagaeTcsnocieBbIIOIHEHUA3a1auH, WIEHbICBOOOAHOMOT Y TIIOKUIATHKOJIICKTHB—
XapaKTEepHO:

H)J151 KOMaHIbI

0)/U1sl TPYIIIBI

N)KaK Il KOMaH/{bl, TAKUTPYTIIIBI

P)HE XapaKTepHOKAK JUIsi KOMaH IbL, TaK M JUIS TPYTIITBI

32. KoMaHIHBIIMEHE[KMEHTIIPEATIOIAraeT:

H)
y4acTuepabOTHUKOBBCAMOOPIaHN3aUMICaMOYTIPaBICHNH, B3aUMHBIHKOHTPOJIb,B3aUMOTI
OMOILbUB3aUMO3aMEHAEMOCTb,ICHOCTbOOIMX IEHHOCTEHNIIEIIEH, KOJUIEKTUBHYIO
OTBETCTBEHHOCTb, IOBBIIIAOIIYIO VHJIMBUYAJIbHYIO OTBETCTBEHHOCTh
3ape3yJIbTaThITPY/1a,BCEMEPHOEPA3BUTUEUHCIIONB30BAHUEUH IMBU YA IbHOTOUTPYIIIIOBOT
0 MOTEHLIAAIIOB

0) yyacThue paOOTHHUKOB BO BHEIIHEM KOHTPOJE 3a KOJUIETaMH, BbIIOJIHEHUE
JIOJIKHOCTHBIXMHCTP YKL, MHIMBU Ty aJIbHBIX PACTIOPSDKEHUHITMHEHHOT OPYKOBOAUTEIS, pa
3BUTHEINYHOIO TPYAOBOTO MOTEHIMAIIA

1) ydacTHe pabOOTHHKOB B IPOIECCEe NMPHUHATHS YIPABICHYECKUXPEIIEHUH U KOHTPOJIE
M3UXHUCIIOJHEHUEM,BBIIOJIHEHUEI0JKHOCTHBIX UHCTPYKLIU I, UH AN BU 1Y AJIbHBIX PACTIOPSIKE
HUWJIMHEHHOTOPYKOBOIUTENS, PA3BUTHEINYHOTOTPYAOBOIONIOTEHIINAIIA

p)ydactue paOOTHUKOB BO BHEUIHEM KOHTpOJ€ 3a KOJUIETAaMH, BBIIOJIHEHUE
JIOJKHOCTHBIXUHCTPYKIMI,CAMOCTOATEIBHASAIIOCTAHOBKALIEIEHN3a1a4HA0CHOBEIIPHOPUT
eTAJINYHBIXIIENIEN, Pa3BUTHEINYHOIO TPYAOBOTO IIOTEHIMAIA

33. UuciieHHOCTh KOMaHTbI3aBUCHT:
H)OTCIEIU (P UKUBBITTOJTHIEMBIX CI0OPa0OT
0)OTKETaHHUSIPYKOBOIUTEIS
m)0TKOA G PUITHEHTATEKYIECTUKAPOB
P)OTCPENHECTTUCOYHONUNCICHHOCTH MPEATNPUSATHS

34. Drankoman1000pa3oBaHuAno/]. A. AIMPOBY,KOTOPBIH3AKITIOYAETCABOB3aUMHOMUH(DOPM
MPOBAaHMUU aHAJIN3€3a/1a4y— Ha3bIBAeTCS:

H)aJanTalus

0)rpyII1pOBaHNE

N)Koornepanus

P)HOPMUPOBAHUEESITENbHOCTH

35. Dranmkoman000pa3oBaHusno/]. A. AIMPOBY,HAKOTOPOMIOCTHTACTCABBICIITHITYPOBEHBCO
L{AAJIbHO-
MICUXOJIOTHYECKOU3PEIOCTH,0HOTIIMYAETCIBBICOKMMYPOBHEMITOATOTOBJIEHHOCTH,
OpraHU3alMOHHBIM M IICUXOJIOTMYECKUM €IMHCTBOM, XapaKTEPHBIMUIIKOMAHIbl —
Ha3bIBACTCS:

H)(YHKIIMOHUPOBAHUE

0)rpyII1pOBAHNE

n)Koornepanus

P)HOPMUPOBAHUECATEIHOCTH

36. BaxXHBIMMOMEHTOM TpUpacipeeIeHUUPOIICH,IBIAETCATO,YTO:
X)4yepe3KaKoe-TOBPEMIyUYaCTHUKU
KOMaHAbIA0KHBIMEHATHCPOIISIMUIOTEXITOP, TOKAKAXK b1y JAaCTHUKHE
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UCTIOJIHUTBEChHA0OppoIIei
1)y4aCTHUKY KOMaHJIBIHU B KOEMCITy4aeHEeI0JDKHBI MEHATHCSPOIISIMU
Y)KOMaHJHBIEPOIUPACIPEACIISIOTCS OAUHPA3
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LI )KaXIbIHBbIOMpaeTce0eKOMaH AHYOPOJIbCAMOCTOSTEILHO

37. ABTOHOMHASAIPOM3BOACTBEHHASOPTraHU3ALMACIIONHONMAaTepHaTbHOHOTBETCTBEHHOCTHIO3
AKOHEYHBIEPE3YJIbTaTHIKOJUIEKTUBHOT OTPYJaHUMYIIIECTBO,KOJUIEKTUBHOBIIAACIOIIAS
Cpe/ICTBaMH MPOU3BO/ICTBA— HA3BIBACTCA:

H)apTeib
0)CTaxaHOBCKas Opuraza
n)yaapHasopuraga
p)xo3pacyeTHasOpuraa

38. PaGoranonpuHIUIYCO31aHUSIKOHEYHOT OIIPO1yKTa.Jl0OpOBOIBHOCTYUaCTH . 3aKPEIIEH
ne3abpuragoiio0opya0BaHus, HHCTPYMEHTAaUTIPOU3BOICTBEHHBIXTUIOIIAACH.
CaMmocTOSTENbHOCTD B peleHue psna OpraHU3alMOHHBIX u
TEXHOJIOTUIECKUXBOIIPOCOBHAYPOBHEOPHUTaIbl. MOTHBALIUSOIOOPEHUECOKPALICHUS3ATP
aTHAIIPOU3BOICTBOUIIOBBIIIEHUEKAYECTBANPOIYKIIMH— 3TUXAPAKTEPUCTUKUIIPUCYILIH:

H)apTensam
0)CTaxaHOBCKUM OpHraaam
) yJapHBIMOpHUTaIam
P)X03pacu€THBIMOpUTagam

39. J106poBOJILHOCTH y4acTHS. braronpusiTHbINA TICUXOJIOTHYECKU I KJIMMar.
CaMOKOHTPOIBIOOTAEIbHBIMACTIEKTAMAEATENbHOCTH, BTOMUHCIIEPACX OJOBAHUEMATEPHAIT
OB,TPYAOBasAUCIUIIIINHA—3TUXAPAKTEPUCTUKH IPUCYIIIN:

H)apTesaM
0)CTaxaHOBCKMM OpHragam
) yIapHeIMOpUTagam
p)xo3pacuéTHRIMOpHUTagam

40. TIpMeHEeHNEHOBBIXIIOIXO0/I0B
KopranuzauuuTpyaa.O0benHeHneBOpUrarypabounxpa3inyHbIX
npodeccuit.llponeccodyueHnsIpabounx—3TUXapaKTePUCTUKUIIPUCYIITH:

H)apTeisaM

0)CTaxaHOBCKUM OpHragam

)yJapHeIMOpUragam

p)xo3pacu€THRIMOpHUTagam

BOHpOCLIK3K3 AMCHY:

1. IlenecooOpa3HOCTh MNpPUMEHEHHS (BHEApPEHHs) KOMAHAHOTO MEHEIKMEHTa
BCOBPEMEHHONOPIraHNU3aluu

OnpeneneHne «KOMaHIHBIMMEHEKMEHTY.

KomanausieaphekTo.

OcHOBHBIE()aKTOPBIPA3BUTHS KOMaH/IHOTO MEHEHKMEHTA.

a ks wn

OHpCI[CJICHI/ICCOI[ep)KaHI/IH MMOHATHUS «KOMaHIa». MOHATUHHBIN aHaIu3 TCPMHUHA
«KOMaHga».

1S

Kputepuu paznuuniime:x IyKOMaH1I0M UTPYMION
7. Posb KOMaHAHOWPAOOTHIBIOCTIHKCHUHOOIINXOPTraHN3aIIMOHHBIX PE3YIhTaTOB.
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8.
9.

10.
11.

12.
13.

14.
15.

16.
17.
18.
19.
20.

21.
22.
23.
24.
25.
26.
27.

28.
29.
30.

DopMHUPOBAHUEKOMAaH/Ibl KaK MPOLIECC

[IpakTUueckue maruB MpoIecceKOMaHA0MOCTPOCHHS

[TocnenoBaTenbHOCTE pa3padOTKHUIICTICHKOMAaH bl

[Tonxonel paccMaTpuBamIIME CO3JaHME KOMaHJ @O0 MX BHIAM U

COCTaBy: yIIpaBJIeHYECKassKkoOMaHa, pabodas KOMaH/a, MPOSKTHAsIKOMaH /1a,METaKOMaH1a
DaKTOPBL,BIUAIONIMEHAPACTIPEICICHUEPOTICHMEXKTY YUaCTHUKAMUKOMAHIbI
Pacnipenenennexomangabsixposeiino P.M. benouny

Pacnpenenenunexomaniupix poseiino T.1HO.bazapos
MetoasipopmupoBanust kKomanaBopranuzanuu noB.P.Becuuny(1ienu udopmsr)

MopensMapxepucona-MakKenna

Mopenb Anusecyl.:mocTpoeHNEMCUCTEMBIKITPABUIILHOIO»MEHEIPKMEHTA.
KommiekcmeTo0B komanooopazoBanusmnol [puroxxunyA. .
Couunomerpudeckuiimeron>x.Mopeno.
MetoankaKOC-2.AnantupoBaHHBIHBAPUAHTTECTOBOMMETOAMKH Q-
coptupoBkub.CredancoHa.

Meroauka«BocnpusTHENHIMBUIOMIPYIIIBI.

Tect«/lnarHocTrka MEKIMYHOCTHBIXOTHOIIEHUI T. JIupuunapyrue.
TumOmnauar(team-building)kak METOIMOCTPOCHUSIKOMAH/I.
[TonsiTuiiHbIIaHATN3 TEPMUHACTUMOWIIIUHT.

[{eanTUMOMITUHT .

3amayr THUMOWIIIUHTA.
PazButnexomanaAHBIXA(H(HEKTOBBTUMOUIIIUTE: CTAIUSI THMCITUPUTANCTAAUSI THMCKHUJIC.

YpoBHMpeaIN3alMMKOMAaHJHBIXKOMaHAHbBIX TPEUMYILIECTB.
TeopernueckneacnekTbl KOMaH/1000pa30BaHUSIBOPraHU3aUN
KomannakakoObekTynpaBieHus
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DegepanbHOE rocy1apcTBeHHOE 010/1KeTHOe 00pa3oBaTe/bHOeYyYpPeKIeHHeBbICIIEr000pa3oBaHus

«POCCHUMCKASI AKAJIEMHUSI HAPOJHOI'O
XO3SIMCTBAUTOCYJAPCTBEHHOMC.IY KBbI

NPUINPE3UJIEHTE POCCUMCKOW®EJIEPALIMN»

Bonrorpaackuit mECTUTYT yupasieHus - ¢puwman PAHXul COaxynprer
rocyZapCTBEHHOI'O0 ¥ MyHHUIIUNIAIILHOIO

ynpasnenusKadenparocynapcTBeHHOrOynpaBIeHUs] UMEHEIKMEHTa

YTBEPXIEHA

Y4EHBIMCOBETOM

Bonrorpanckoro HHCTUTYTa yIIpaBJIeHUS —
bunmnanaPAHXul 'C

[TpotokonNe2 ot 23.09.2022 r.

ITPOI'PAMMABAKAJIABPUATA

(HaumeHO8aHUEOOPAZ08AMENLHOUNPOSDAMMbL)
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®OH/IbI OLIEHOYHBIX CPEJACTB ITPOMEKYTOYHOMATTECTALIMA
MO CIUATIINHE

@T/1.02. Opranusanus 100poBoIbYeCKOi (BOJTOHTEPCKOIT) 1esITeJIbHOCTH U B3anMo/elicTBHE ¢
conuaabHo opuentuposanusiva HKO
(UHOEKCUHAUMEHOBAHUEOUCYUNTIUHBL(MOOYJISL), 6COOMBEMCMBUUCYUEOHBIM NIIAHOM)

(KOO UHAUMEHOBAHUEHANDABNEHUANOO20MOBKU(CNEYUATbHOCTIL))

Ounas

dopma(vr)odbyuenus

I'ox Habopa —
2023Bounrorpan202
2r.
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o~

12.
13.
14.
15.
16.
17.
18.
19.
20.

21.
22.
23.
24.
25.
26.
27.

28.
29.
30.

(I)OHIIOIIeHO‘IHLIXCpeIlCTBleOMeH(yTOHHOﬁaTTeCTaHHHHO AUCHHUIIJIMHE

Bonpocsiksk3ameny:

[lenecooOpa3HOCT, TpUMEHEHUs (BHEAPEHUS) KOMAHIHOTO  MEHEIKMEHTa
BCOBPEMEHHONOPraHu3aluu

Ornpenenenne «KOMaHIHBIMMEHEKMEHT.

KomanubienhHexTsl.

OcHoBHbBIE(AKTOPBIPA3BUTUS KOMAHIHOTO MEHEKMEHTA.
OrnpeneneHnecoaepKaHusl MOHATHS «KOMaHJa»: MOHSATHIHBIA aHaau3 TEPMHUHA
«KOMaHAa.

Kpurepun paznmuniiMex 1yKOMaH 101 UTPYIIION

Posib koMaHaHOKHPAOOTHIBAOCTHKEHUHMOOIIMXOPTaHU3AIIMOHHBIX PE3YyIbTATOB.
®opMUpOBaHNEKOMaH/1bl KaK MIPOLIECC

[TpakTHyeckue maruB MpouecceKOMaH10I0CTPOCHHUS

. IlocnenoBaTenbHOCTH pa3pa60TKHL{eJ’IeﬁKOMaHZ{H
. [Togxonpr paccMmaTrpuBaromuye CO3AaHUC KOMaHA IO HUX BHIAM H

COCTaBY:yIIpaBJIeHUYECKassKOMaH/1a, paboyasi KOMaH 1a, TPOEeKTHAsIKOMaH 1a,METaKOMaH,1a
DaKTOPBLBIUAIOIIMEHAPACTIPEACICHUEPOIEHMEXKTY YUaCTHUKAMUKOMAHIbI
Pacnpenenennekomangusixposneiino P.M. benbuny

Pacnpenenennexomanueix poaeino T.FO.bazapos

MetoasipopmupoBanust KoManaBopranuzanuu noB.P.Becuuny(1ienu udopmsr)
MopensMapxepucona-MakKenna

Mopenb Anuzecyl.:mocTpoeHNEMCUCTEMBIKITPABUIILHOTOMMEHEIKMEHTA.
KommekcmeTo0oB komanoo6pazoBanusmnol [puroxxunyA.U.
Couunomerpudeckuiimeroa/>x.MopeHo.

MetonnkaKOC-2.A nanTupoBaHHBIHBAPUAHTTECTOBOMMETOAUKNQ-
coptupoBkub.CredancoHa.

Metonnka«BocnpusTHENHANBUAIOMIPYIIITBD.

Tecr«/lnarHocTrka MEKIMYHOCTHBIXOTHOIIEHU I T . JIupunapyrue.
Tumbunauar(team-building)kak METOAMOCTPOCHUSIKOMAH/I.

[TonsiTuiiHbIIaHATIN3 TEPMUHACKTUMOUIIIUHT.

[enutuMOUIIMHTA.

3agaun TUMOWJIAUHTA.

PazButnekoman 1HBIX3 (P (HEKTOBBTUMOMIIINTS: CTATUATUMCIIHPUTAUCTATASITUMCKHUIIC.

YpoBHMpeaIn3alMMKOMaHIHBIXKOMaHAHbBIX TPEUMYIIIECTB.
TeopeTrnueckrneacnekTbl KOMaH1000pa30BaHNUABOPTraHU3ALINN
KomannakakoObekTynpaBieHus

TECTBDI:

Komanpa,ienproaessTenbHOCTUKOTOPOMSBISIOTCApa3padoTKanpeann3ausacTpaTerunupopMupoBaHme
Pa3BUBAIOLLEH Cpelbl — 3TO:

u)paboyaskoMaH 1a

K)IIPOEKTHAsI KOMaHAa
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JI)yrpaBieHUYEeCKasiKOMaH /1a
M)METaKOMaH/a

COBOKYITHOCTBITIOCIIEIOBATEIHHBIX YITPABICHYCCKUX ICHCTBUHUTPAHCIIUSIPUHITUTTOBKOMAHTHO
i paboThl Ha BCIO TIYOMHY CTPYKTYPHBIX YpPOBHEH  OpraHU3aIMH,HaIpPaBICHHBIX
Ha(OPMHUPOBAHKE U PA3BUTHEYCOTPYTHUKOB HABBIKOB KOMAaHTHOMPAOOTHI— ATO:
C)KOMaHIHBIUTPEHUHT

T)TUMOWIJTUHTY

)TUMCITUPUT(H)T

HUMCKHUJIIC

HakakoMmypoBHEKOMaH THBIXTIPEUMYIIECTBIOBBIIIACTCII (P PEKTUBHOCB3aNMOICHCTBUEBCEX WICH
OBKOMAaH/IbINPA3INYHBIXKOMaHIHBIXOOpa30BaHUI:

C)MEHEKEPUAIIbHBIN

T)JINYHOCTHBIN

Y)OpraHnu3anOHHbBINA

¢)rpynmnosoit

Koman1a,BcoCTaBKOTOPOMMOTyTBKITFOUAThCIKAKIMHEMHBIEPYKOBOIUTEITUUITUTOI -
MEHEKEPbI, TAKUPAIOBbIECIIEIUATUCTBICTPYKTYPHBIXIIOApa3AeIeHUOpraHu3allMu—3TO:
¢)paboyasskoMaHIa
T)IPOEKTHAs] KOMaH/a
y)yIIpaBiI€HYECKAasIKOMaH1a
¢p)merakomania

COBOKYIHOCTh ~ TOCJIEJIOBATENIbHBIX  YINpPaBJIE€HUYECKUX  JACHCTBUM MO  MOJAEp’KaHHIO
«KOMaH/IHOTOJTyXa», YKPEIJICHHIO B3aWMOOTHOIICHUH M CMSATUYEHHIO KOH(JIMKTHBIX CUTYaIlHid,
MO3BOJISAIOIINX C(HOPMUPOBATHCUIIBHYIOOPTaHU3ALMOHHYIO KYJIBTYypy— 3TO:

€)KOMaHHBIMTPEHUHT

T)TUMOWIITUHTY

)TUMCTIHPUTR)T

UMCKHJIIC

HakxakoMypoBHEKOMaHAHBIXIIPEUMYIIIECTBOOECIIEUHBACTCIKOHIICHTpAIIHSIHA
BOIPOCAXCTPATETNYECKOTOIIIIAHUPOBAHUS,ATAKKETIOBBIIIACTCSIYPOBEHBYIIPABICHUIHAOCHOBEBHE P
CHUANPUHIMIIOBCAMOOPTaHU3aLIMMMCAMOKOHTPOJIS

C)MEHEeIKepUATbHBII

T)JAWYHOCTHBIN

Y)OpraHu3alMOHHbIN

¢)rpynmosoit

Komanpa,ienpro1es TeIbHOCTUKOTOPOMSIBIIAETCS IOCTHKEHU eLIeNIelopraHi3aliiiBpaMKaxpas3pao
OTaHHOMU CTpaTETHUH — 3TO:

¢)paboyasikomaH1a

T)IIPOEKTHAast KOMaH/1a

Y)YIIpaBiI€HYECKAasIKOMaHIa

¢p)merakomania

Komania,11enpo/1eaTeIbHOCTUKOTOPOMSBIISIETCPEaTU3allIsIMUCCUUNT0JITOCPOYHBIXIIEIeiopraH
H3alMi— 3TO:

¢)paboyaskomaHaa

T)IPOEKTHAs KOMaHAa
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y)ylnpaBieH4YecKassKOMaH/1a
¢p)meTakomana

COBOKYITHOCTBIIOCIIEIOBATENbHBIX ACHCTBUH, HAIIPAaBICHHBIX HAIIOCTPOCHUEHPA3BUTHE KOMAH T, CIIT
0COOCTBYIOIIMXIOCTHKEHUIOOOIIHNX [ETeHICIUIOUEHHIO IepCOHaIa— 3TO:
€)KOMAaHIHBIUTPEHUHT
T)TUMOMIITUHTY
)TUMcIpUTR)T
UMCKHJIC

HakakomypOoBHEKOMaHAHBIXITIPEUMYILIECTBIIPOUCX OAUTPEATUALMATIOTCHIIMATATMYHOCTU KQKIOTOUIeHA
KOMaH/Ib1,[TOBBIIIAETCATIPO(PECCHOHATTI3M, PACKPHIBAIOTCATAIAHTHI:

C)MEHEeIKepUATbHBII

T)JANYHOCTHBIN

Y)OpraHu3alMOHHbII

¢)rpynmosoi

OcoOyropOTBBIPOIECCEKOMAHI000PA30BAHMSIUTPACT:
H)TPYI0BOMKOJUIEKTUBK)
Macitab
OpTraHU3aIII)PYKOBOIU
TENb
M)rpodcoros

HakakxoMypoBHEKOMaHAHBIXITPEUMYIIECTBIIOBBIIIAETCAIPPEKTUBHOCTHIEATENbHOCTHOPTaHU3ALIMUHCTA
Tyce€ KOHKYPEHTOCIIOCOOHOCTH:

C)MEHEKEpUaIbHBIN

T)JANYHOCTHBIN

Y)OpraHu3alnOHHbINA

¢)rpynmosoi

PonpuenoBekaBkoMaH e, KOTOPBIH3aHIMACTCAAHATN30MCHITBHBIXUCIIA0BIXCTOPOHOPTaHU 3T H
NEepCHEeKTUBPBIHKA,ONpeIeIsIeTCTpaTernueCKUeHaPaBICHUAPa3BUTUAOPTraHU3aLuU u
CTpaTETUYECKOCTIAPTHEPCTBO — HA3BIBACTCSL:

€)yIpaBJICHEL]

T)aIMHUHHUCTPATOP

Y)

opranuzaropp)pyx
OBOJUTEIDb

PonpuenoBekaBkOMaH 1€, KOTOPBIi
pa3zpadaThIBAaCTMEPOIIPUATUSIIONOCTHKCHHUIOIEIICH, IPOSKTHPYET BCE OU3HEC-TIPOIIECCHI,
OpraHU3alMOHHbIE CTPYKTYpBHI, permiaer 3a71a4u pa3BUTHS
MMOJIEpHU3AI I, IUBEPCUPUKALINH, TPOEKTUPYETB3aUMOICHCTBUEMEXK TYA0HKHOCTIMUUIIONPA3]]
eJICHUSMHU,pa3padaThIBACTTEXHOJOTHIECKUEHOPMBIUITPABIIIA, OTIPEACIIACTIPOIIE TYPHIKOHTPOJIS
3aUXCOOI0ICHUEM — Ha3bIBAETCS:

¢)ynpaBJeHell

T)aAMUHUCTPATOP

y)

opranuzatopg)pyk
OBOJUTCIIb
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PonpuenoBekaBKOMaH /1€, KOTOPBIHOOECIICUNBACTACATEIIEHOCTHOPTaHU3aATUMBpEKIMeOecTiepeOoi
HOTO(YHKIIMOHUPOBAHUS, PeIIaeT3a1aun00eciedeHIs, KOHTPOIISTUTIEpepacpeicICHUsIPECYPCOB
JUTSIBBITIOTHEHUS IOCTABJICHHBIX33Jau— Ha3bIBACTCS:

¢)yIpaBJieHell
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T)aAMUHHUCTPATOP

y)

opranuzatopg)pyk
OBOJUTEIb

Ponp uyenmoBeka B KOMaHAe, KOTOPBIA HAMpaBISET OIKEJIAHUS, MOTHUBBI, YMCHHSI,
BO3MOXKHOCTHIIEPCOHAJIA, 0OTOMPAET, pacCTaBIIsET, aAaTUPYET, 00y4aeT U MOTUBUPYET IIEPCOHA,
perynmupyeTKOH(MIUKTH MEXKIYy KOJUIeTAaMH W TIOMYMHCHHBIMH, a TaKKe paclpoCTpaHseT
dbopManbHbIe HTHEPOPMAITbHBICIIEHHOCTH, HOPMBL, TPATUIIUUHPUTYaJIbl TOBEICHUS— HA3bIBACTCS:

1) yIIpaBJIeHEI]

bI)aIMUHUCTPATOP

3)OpPraHu3aTopIo)p

YKOBOJIUTEINb

BpamkaxTumOuiiuHrayaie Bcero NpuMeHseTcsi TPeHUHT,KOTOPbIEHA3bIBAETCS:
€)«BEPEBOYHBIEKYPCHINT
) «KaHATHBICKYPCHI»Y ) «H
UTOYHBIE
KypChI» () «KITyOOUHBIEK

ypCBI»

41. MeroadgopMupoBaHUIKOMaHIbl, KOTOPBIHIIO3BOISIETONPEAEIUTHOOIMIHYPOBEHBB3AUMOOT
HOILICHUH (0Iaromorydus ) BrpynnenpamKupoBaTbWICHOBT PYIIIBIOTKATET OPUA
«OTBEPraeMbIxX» 70 KaTeropuu «3BE3» (;ropeit, MOJIB3YIOLIUXCA
HauOO0JIbIIEHTIONYIISIPHOCTHIO,CUMITATUENBIPYIIIIE ), TIOTEHIIMATIBbHYIOCTIOCOOHOCTHUETIOBEK
aKJIMJAEPCTBY— Ha3bIBACTCA:

¢)conmoMerpuueckuiimeron Jx.MopeHno

T)Meroanka KOC-2

y)meroauka Q-coprupoBkub.Credancona
(p)recT«/lnarnocTuka MEXINYHOCTHRIXOTHOIIEHUI» T.JIupn

42. MeToauka,KOTOpasino3BOJII€TBBIIBUTEKOMMYHHKATUBHBIEMOPTaHU3aTOPCKUECTIOCOOHOCT
WYWICHOBIPYIIIBI — HA3BIBACTCH:
u)couuomerpuueckuiimeroa Jx.Mopeno
K)MetToauka KOC-2
J)meroauka Q-coprupoBkub.Credancona
M)TecT«/[narnocTuka MEXIMIYHOCTHBIXOTHOIIEHUI» T.JInpu

43. MeToauKa,KOTOpas3aKIF0uaeTCIBONPEACTICHUHUIIIECTEOCHOBHBIX TEHICHITUIITOBEICHUSTIE
JIOBEKaBpEATLHOUTPYIITE:3aBUCUMOCTh,HE3aBUCUMOCTh,00IIUTENbHOCTh, HEOOIIUTEIBHOC
Th,IPUHATHEOOPHOBI(aKTHBHOECTPEMIICHUEYYaCTBOBATHBIPYIIIOBOMKU3HHU ) UM30€TaHU
e«00pbOBI(CTPEMIICHUEYHTHOTB3aMMO/IEHCTBH S, COXPAHUThHEU TPATTUTETBCIIOpaX, KOH (T
UKTaX,CKIOHHOCTbKKOMIIPOMUCCAM )— Ha3bIBAETCS:

c)counromMerpuyeckuiimero J>x.Mopeno

T)Meroauka KOC-2

y)metoauka Q-coprupoBkub.Credancona
¢)recT«/InarnocTuka MEXINYHOCTHBIXOTHOIIEHUI» T.JInpu

44. Meronuka, KOTOpas JaeT BO3MOXKHOCTb BBISIBUTH MOTEHIUMAIBHBIX JIUJIEPOB
UA0CTaTOYHOMOAPOOHOXAaPAKTEPU3yETOTHOICHUEYEIOBEKAKOKPYKAIOIIUMITIOASIMIIO
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2 1rpymre,cBe1IeHHBIMB80JI0KOB: aBTOPUTAPHBIN, AT OMCTUYECKHUMA,arPECCUBHBIH,
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MOI03PUTEILHBIN, IO TYNHSEMBIN,3aBUCUMBIN, IPY>KETIOOHBIN, aTb TP YUCTHICCKU i —HA3bIBACTCS:
c)counromerpuyeckuiimero J>x.Mopeno
T)MeToauka KOC-2
y)metoauka Q-coprupoBkub.Credancona
¢)recT«/InarnocTuka MEXINYHOCTHBIXOTHOIICHUI» T.JInupu

45. CymecTBYIOTAUPATHIHIMEKTYTOHATUIMHA «KOMaHIA»H«TPYIIITa:
c)aa

T)HET

Y)3TH OHATUSITOXKACCTBEHHBI

(})>TUNOHATU AN ICHTUYHBI

46. B3auMoaeiiCTBHEHAOCHOBEPOSIBICHUIMHAIIMATUBBI,CBOOO,IbI,IOBEPUHUXAPAKTEPHO:
€)1 KOMaH bl

T)JIs1 TPYIIIBI

Y)KaK JiJ1si KOMaH/Ibl, TAKUTPYTIIIBI

(p)HEeXapaKTEPHOKAKISIKOMAH/ b, TAK UISTPYIIIBI

47. HannunepopmaabHOrOpyKOBOAUTENS,aIMUHUCTpUpOBaHHE. CUIIbHBIPYKOBOAUTEIBCYET
KOOIIPEEeIEHHBIMU, SICHBIMULIETISIMU — XapaKTEPHO:
€)J17151 KOMaH/IbI
T)JIs TPYIIIBI
Y)KakK JJI1 KOMaH/bl, TAKUTPYIIIIbI
(p)HEXapAKTEPHOKAKUISIKOMAH b, TAK MJIATPYIIIIBI

48. TIponeccpruHITAAPEIICHUUTPONUCX OTMTHAOCHOBETOBEPUSUB3aNMOBBITO/IbI—XapaKTEPHO:
€)1s1 KOMaH/IbI

T)JIs TPYIIIBI

Y)KaK JUIst KOMaH/ibl, TAKUTPYIIIIbI

(p)HEXapaAKTEPHOKAKUISIKOMAHIbL, TAK MJIATPYIIIIBI

49. TIporecCKOMMYHUKAIINHU,KOTOPBIATIPOUCX O TUTIEPE3POPMATHHOT OPYKOBO AU TEISICTIOMOIII
BIOCITY)KEOHONIEpeNCKI—XapaKTepeH:
€)1 KOMaH/IbI
T)AJIs1 TPYIIIBI
Y)KaK JJi1 KOMaH/bl, TAKUTPYIIIIBI
(p)HEXapaKTEPHOKAKISIKOMAH/ b, TAK WIS PYIIIIBI

50. CtporoepacnpeeneHueposeit,003aHH0CTeH, TOKHOCTEH— XapaKTepHO:
€)1 KOMaHIbI

T)JIs TPYIIIBI

Y)KaK JJi1 KOMaH/bl, TAKUTPYIIIIBI

(p)HEXapaKTEPHOKAKISIKOMAH/ b, TAK WIS PYIIIBI

51. YuacTtreBpaboTeHAOCHOBEHAIETICHHOCTUBCEX WICHOBHAPE3YIbTAT,aKTHBHASTIO3UITHS, JTNY
Hasi OTBETCTBEHHOCTb—XapaKTEPHO:
€)1 KOMaH/IbI
T)AJ1s1 TPYTIIBI
Y)KaK [l KOMaH/Ibl, TAKUTPYTIIIBI
(p)HEexapaKTepPHOKAKJISIKOMAH/ b, TAK UISITPYIIIBI
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52. PesynbraThITpyna—
KOJIJIEKTHBHBIE;3a00Ta0pe3yJIbTaTaX AeATEIbHOCTUKAXK 10T OUJIEHAUKOJIJIEKTUBHOCTIPEO,10
JICHUETPYIHOCTEH,CTOAIUXIIEPEIKOIIIEKTUBOM—XapaKTePHO:

€)1711 KOMaHIbI

T)JU1s1 TPYIIIBI

Y)KaK JUlst KOMaH/ibl, TAKUTPYIIIIbI
(p)HEXapaKTEPHOKAKATIIKOMAH b, TAK WIJIATPYIIIIBI

53. PocTkoMmieTeHITHIA, HEMTPEPHIBHOSCOBEPIIICHCTBOBAHNE, A TAIITUBHOCTh,THOKOCTh,PACKPHIT
1€ TBOPUYECKOIOMOTEHIINANIA KaXkKI0TO — XapaKTepPHO:
€)1 KOMaH/IbI
T)AJ1s1 TPYIIIBI
Y)KaK JJis1 KOMaH/Ibl, TAKUTPYIIIIBI
(p)HEXapaKTEPHOKAKISIKOMAH/ b, TAK UJISTPYIIIBI

54. TloycToitunBoCcTH—
pacnaaeTcsAnoCcaeBbIIOIHEHHUA3a0auH,YJIEHbICBOOOJHOMOT Y TIIOKH1aThKOJUIEKTHUB—
XapaKTepHO:

€)1 KOMaH bl

T)JIs1 TPYIIIBI

Y)KaK JJi1 KOMaHbl, TAKUTPYIIIIbI
(p)HEXapAKTEPHOKAKUISIKOMAH b, TAK MJIATPYIIIIBI

55. KoMaH1HBIMEHEIKMEHTITPEIIIOIaraer:

¢)
y4acTHepabOTHUKOBBCAaMOOPIaHN3alUMHCaMOYTIPaBICHNH,B3aUMHBIHKOHTPOJIb,B3aUMOII
OMOUIbUB3aUMO3aMEHAEMOCTb,ICHOCTHOOIIUXIEHHOCTEHUIIENIEN, KOIIIEKTUBHYIO
OTBETCTBEHHOCTb, HOBBILIAIOIIYIO UHIUBUAYAIbHYIO OTBETCTBEHHOCTh
3ape3yNbTaThITPy/1a,BCEMEPHOEPA3BUTUENUCIIONB30BAHNEHH INBU,TyaJIbHOTOUT PYIIIIOBOT
0 MTOTEHIIMAJIOB

T) YydacThe pabOOTHUKOB BO BHEUIHEM KOHTpOJIE 3a KOJIJIETaMH, BBIMOJIHEHHE
JIOJKHOCTHBIXMHCTP YKL, MHINBH Ty aJIbHBIX PACTIOPSDKEHUHITMHEWHOT OPYKOBOAUTES, pa
3BUTHEIMYHOIO TPYAOBOTO MOTEHIMAIA

y)yuacTuepaOOoTHUKOBBIIPOLIECCENPUHATUAYPABICHUECKUX PEILICHUMUKOHTPOJICU3UXUCIION
HEHUEM,BBITTOJIHEHU E0KHOCTHBIX MHCTP KNI, MH TUBU Ty aIbHBIX PACTIOPSKEHUIITNHEN
HOTOPYKOBOJUTEIIS, PA3BUTUEINYHOTOTPYJOBOIOIIOTEHIIMAIIA

¢) yuactMe pabOTHUKOB BO BHEIIHEM KOHTPOJE 3a KOJIJIETaMH, BBINOJIHEHHE
JOJKHOCTHBIXMHCTPYKIUI,CAMOCTOATEIbHASTIOCTAHOBKALIETIEMN3a1a4HA0CHOBENIPUOPUT
eTaJINYHBIXI[eNIeN, pa3BUTHEITMYHOTO TPYAOBOTO MOTEHIMANIA

56. YncneHHOCTh KOMaHIbI3aBUCHT:

¢)oTcnenupuKUBBITONHAEMBIXEIOPaOOT

T)OT JKETAHUAPYKOBOIUTEIS

y)OTKO3(hPUITEHTATEeKYyYECTHKAAPOB

(p)oTcpesHECTTNCOYHON YN CIIEHHOCTUIIPE ATTPUATHS

57. Drankomanoo0pa3oBanusano/l. A. AlMpoBy,KOTOPBIH3aKII0YaeTCIBOB3aUMHOMUH(OPM
UPOBaHUMU aHAJIN3€3a/1a4— Ha3bIBACTCSL:
c)ajanTaus
T)rpylnIupoOBaHUE
y)Koonepanus
({)HOpMHpOBaHUEAEATETHHOCTH
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58. Drankomannoo0pazoBanusano/l. A. AIMpoBYy,HAKOTOPOMIOCTUTAETCABBICIIMIYPOBEHBCO
aJIbHO-
IICUXOJIOTMYECKON3PENOCTH,0HOTINYAETCABBICOKUMYPOBHEMITOATOTOBIEHHOCTH,
OpPraHU3allMOHHBIM U ICUXOJIOTUYECKUM E€AMHCTBOM, XapaKTEPHBIMUIAKOMAHIbl —
Ha3bIBACTCS:

¢)pyHKIIMOHUpOBaHKE

T)rpyIIIupOBaHuE

y)KooInepanus

(p)HOpMUPOBaHUEAEATETLHOCTU

59. Ba)XHBIMMOMEHTOM NPUPACTPEACTCHUUPOICH, ABISAECTCATO,YTO:
Hr)yepe3 Kakoe-TOBPEMAY4aCTHUKH
KOM&HI{BII{OJI)KHI:IMGHHTLC?[I)OJI?[MI/II[OTCXHOP,HOKaKa)KIII)IfIyT{aCTHI/IKHC
UCIIOTHUTBEChHAOOppoIeit
bI)y‘IaCTHI/IKI/IKOMaHI[I)IHI/IBKOeMCHy‘IaeHe[[OJDKHBIMGHSITBCHPOJISIMI/I
3)KOMaHIHBIEPOIUPACIIPEACIIAIOTCS OAUHPA3
10) KX IBIHBBIONpacTCeOSKOMaH THYIOPOJIBLCAMOCTOS TEIILHO

60. ABTOHOMHASTIPON3BOICTBEHHASOPTaHU3AUACIIOTHONMATEPHATLHOHOTBETCTBEHHOCTHIO3
AKOHEYHBIEPE3YIbTAThIKOJIJICKTUBHOTOTPYIauMYIIECTBO,KOJUIEKTUBHOBIIACIOIIAS
CpEICTBAaMU IPOU3BOJCTBA— HA3bIBACTCS:

c)apTeib
T)cTaxaHOBcKasOpuraaa
y)yaapHasi 6purana
(p)xo3pacueTHasOpuraga

61. PaGoTanonpruHIMITYCO3JaHUSIKOHEYHOT ONpoAyKTa. JJo0OpOBOIEHOCThyUacTHs. 3aKpeIieH
ne3abpuraoio00pyI0BaHUs, HHCTPYMEHTAUTIPOU3BOICTBEHHBIXIUIOIAICH.
CaMocCTOATEIBHOCTD B peleHue psana OpraHU3aIMOHHBIX u
TE€XHOJOTMYECKUXBOIPOCOBHAYPOBHEOpHUTaibl. MOTHBAIMAONOOIIPEHUECOKPAILIEHUA3ATP
aTHAIMPOM3BOJCTBOMIIOBBIILIEHHEKAYECTBAPOAYKIIUA— ATUXAPAKTEPUCTUKUITPUCYIIU:

c)apTensam
T)CTaxaHOBCKUM OpHragam
y)yAapHbIMOpHUTagam
()x03pacu€THBIMOpHUTaTaM

62. JIoOpoBOIBHOCTH YYaCTHS. biaronpusTHbINA MICUXOJIOTUYECKUI KJIMMar.
CaMOKOHTPONIBIOOTAEIbHBIMACTIEKTAMIEATENLHOCTH, BTOMYHCIIEPACXOJOBAHUEMATEPH A
OB,TPY10Bas,AMCIUIITINHA—3TUXAPAKTEPUCTUKH PUCYIITH:

c)apTensim
T)CTaXaHOBCKUM OpHTagam
y)yAapHeIMOpHUTagam
(p)xo3pacuéTHpIMOpHUTagam

63. [IpuMeHEeHNEHOBBIXIIOIX0/I0B
Kopranuzauuutpyaa. O0bpe1nHeHneBOpUTarypabounxpa3InyHbIX
npodeccuit.IlponeccodyueHnsIpabounx—3TUXaPaKTEPUCTUKUITPUCYIITH:
c)apTensim
T)CTaXaHOBCKUM OpHTrajgam
y)yznapHbiMOpuraiam
(p)xo3pacuéTHRIMOpUTaTAM
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Samanue 1.

Baamryopranuzanuoo0patuicsiMoao1oiuenoBekBnonckaxpadboTel. OnuMeeTCpeiHee  00pazoBaHue,
orbITa paboTHl y HETo HEeT. Bl MMeeTe HECKOIBKO CBOOOIHBIX pabOYMXMECT, /1€ HE HYKHBI 0COOBIE HABBIKH,
HO TUISE TOTO, YTOOBI BBIOpAThH TUISE HEro MOJIXOJsIIee,
BaMHYXHOIIPOBECTUCHUMIIPO(POPHUEHTAIIMOHHYIOPAOOTYHBBIOPATHCOOTBETCTBYIOIIEEHAIPABICHUE
MIPUIIOKEHUSETO TPpyAa
3ananue 2.

[TocneokoHuaHUy4eOHOT03aBEICHUABBIYCTPOUIUCHPA0OTATHHAIIPEAIPUATHEHHCIIEKTOPOM  OT/eNa
KagpoB. Yepe3 rox ocBoboamiIach AODKHOCTh HAadaJbHHUKA OT/AENA KaJpOBH IO YPOBHIO OOpa3oBaHHS U
pe3ynbraTaM TpyJa Bac Ha3HAYWIM Ha 3Ty JAOKHOCTh. COCTaBbTEIMUYHBIMKW3HEHHBINIIAHKAPhEPHI
PYKOBOJIUTETSI.

OneHka3HaHUNA, yMEHU, HABBIKOBIIPOBOAUTCAHA0OCHOBEOAIIIbHO-peiiTHHT OBOMcucTeMbl:  30%  u3
100% (umm 30 6amnoB 3 100) - BKIaa B UTOTOBYIO OLIEHKY 1O PE3yIbTaTaAMIIPOMEKYTOYHON aTTeCTAIUH.
[Ipn oneHuMBaHMM OTBETa OOYyYalOMIErocss B XOJ€ IPOMEXKYTOYHOMATTECTAIMUMOXKHO OIUpaThcs Ha
CIIeAYIOIINEKPUTEPHH:

bannet Kputepuii onenku

26-30 |OOyuarommiicsmoKka3pBaeTBBICOKHIYPOBEHEKOMITETEHTHOCTH, 3HAHUATIPOT pAMMHOT OMaTepHala,
y4eOHOM, MEePUOIUUECKON U MOHOrpa)UUYECKON JINTEPaTyphl, 3aKOHOAATEIHCTBA HIPAKTUKUA €T
MPUMEHEHUs, paCKpbIBaeT HE TOJBKO OCHOBHBIE MOHSTHS, HO W aHAJIM3UPYET MX CTOYKU 3pEHUA
pasJIn4YHBIX aBTOPOB. OOydarOIIMHCS MOKAa3bIBAET HE TOJBKO BBICOKMH YPOBEHBTEOPETUUECKHUX
BHaHUH, HO u BUINT MEXIUCLUILTTHAPHbIE CBSI3H. [Ipodeccuonansho,
rpaMOTHO,ITOCIIEI0BATENBEHO,XOPOIIUMI3BIKOMUETKON3IaraeTMaTepral,apryMeHTUPOBAHHOPOPMYJT
MpyeT  BBIBOABL. 3HaeT B  paMKax TpeOOBaHMI K  HANpaBICHUIO M HPOQHIIIo
MOJArOTOBKM3aKOHOIATENBLHO-
HOPMAaTUBHYIOUTIPaKTHUECKYI00a3y. HaBonpockloTBeUae TKpaTKko,apryMEHTHPOBAHO,yBEPEHHO, 110
CYLIECTBY.

16-25 |OO0yuaromuiicanoKka3pBaeTA0CTaTOYHBIHYPOBEHPKOMIIETEHTHOCTH, 3HAHUIMATEPUATIOB3AHITHH, yue
OHOMMMETOAMYECKOMINTEPaTyPhl,3aKOHOAATENILCTBANIIPAKTUKMETOTIPUMEHEHNU . Y BepeHHOoUIpodec
CHOHAJIbHO,IPAMOTHBIMA3BIKOM,SICHO, Y€ TKOMITIOHATHON3IaraeT COCTOSHHE M CYTh BOIPOCA. 3HAET|
HOPMAaTHUBHO-3aKOHOATEIbHYIO M IPAKTHUECKY00a3y, HO IIPH OTBETE JOMYCKAET HECYLECTBEHHbIE
[OTPELIHOCTH. Oobyuatommuiics
MOKa3bIBACTOCTATOUYHBIYPOBEHBIIPO(ECCHOHANTBHBIX3HAHNH,CBOOOIHOOTIEPHPYETIIOHITUSIMH,MET
OllaM{  OLIEHKM TPUHATUS  peIIeHHHd, WMeeT TMPEeACTaBlIeHHE: O MEKAUCIUIUIMHAPHBIX
CBSI3SX,yBSI3bIBAET 3HAHMA, MOJYYEHHBIE MpPH H3YYCHHH PAa3IMYHbIX JUCLHUIUIMH, YMEeET|
AHATM3UPOBATHIIPAKTHUECKHE CUTYAIIUH, HO JOMYCKaeT HEKOTOphIe morpenrHocTH. OTBET MOCTPOEH
IMOTUYHO,MaTepUal  M3J1araeTcsi XOPOIIUM  SI3BIKOM, IpHUBJIEKaeTcs WHGOPMATHUBHBIH U
WJUTIOCTPUPOBAHHBIMMATEpHa, HOIPHUOTBETEI0ITY CKaETHEKOTOPBICIIOT PEITHOCTH. BOITpOChIHEBBIZEIB
AIOTCYIIIECTBEHHBIX3ATPYAHEHHH.

6-15 |OOyuaroniniicsmoka3pIBaeTI0CTaTOYHBIE3HAHNAMATEPHUATIOB3aHATHI, HOITPHOTBETEOTCYTCTBYET
IMOJDKHAsT CBSA3b MEXIY aHajJu30M, apryMeHTanueid u BhIBOZaMH. Ha mocTaBieHHBIEYIEHAMH

KOMUCCHUHU BOIIPOCHI OTBEYacT HEYBEPEHHO, JIOIyCKaeT MOTPELIHOCTH.
OO0yJaromuicsaBIaIeeTIPaKTHIECKUMIHABBIKAMH, IPUBIICKae THIUTIOCTPATUBHBIIIMATEPH A, HOTYBCT
BYET

Ce6$IHCYBepCHHOHpI/IaHaJ'II/IBeMe)KI[HCHPIHJIHHapHBIXCBH3€I>'I .BOTBeTeHeBC@FI[aHpI/ICYTCTByeT
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J'IOI‘I/IKa,aprMeHTBIHpI/IBJ'IeKaIOTCHHC,I[OCTaTO‘IHOBeCKI/IC.Hal'[OCTaBHGHHLIGBOHpOCBI3any,I[HHCTCSIC
OTBCTaMI/I,HOKEBLIBaCTHCI[OCTaTO‘{HOFHY6OKI/IC3HaHI/I${.

0-5

O0yJaroImUHCATIOKa3bIBACTCIIA0BIe3HAHNAMATEPUATIOB3aHATHH, y1€OHOMITUTEpaTy Phl,3aKOHOIATEIh
CTBaMIIPaKTUKUAET ONPUMEHEHNU S, HI3KUITYPOBEHbKOMIIETEHTHOCTH, HEYBEPEHHOCH3I0)KEHUEBOIIPOC
a.O0y4aroIMicAoKa3pIBACTCIA0BI Y POBEHBIIPOECCUOHANBHBIX ~ 3HAHWH, 3aTpyIHSETCS MpH
AHAIN3e MPaKTUYECKUX CUTYAaLUH. He
MOYKETIIPUBECTUIIPHUMEPbIM3peaTbHORNpaKTHKH. HeyBepeHHOMIOrnuecKMHenocaeJ0BaTeIbHON3a

racTMaTCpuall. HeraBI/IJ'II)HO OTBCYACTHA BOIMMPOCHI UIIU3ATPYAHACTCACOTBETOM.
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